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19407 Respondents' Ex . No . 169A to D. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of General Body Meeting of Employees’ 
Representatives 

May 28th, 1936. 

Meeting called to order at 2:00 P. M., by Chairman, Clare 
H. Williams. 

Roll Call: 

Present: Alex. Amann, Anthony Andreassi, Michael 
Bernosky, Frank A. Betz, Ben C. Cashaw, H. Curtis Com- 
mers, Thomas D. Davies, Charles E. Davis, Perry T. 
Dempsey, Edgar C. Dorer, Henry C. Dorris, John Dudash, 
Romie Friedman, Otto H. Gehlman, Peter C. Gordon, Percy 
Grumbling, Russell C. Horning, Martin Hodos, Jr., Harry 
E. Johnston, Foster Jones, Nelson Keller, Donald E. Leber, 
Enoch Mitchell, Joseph V. McCabe, William E. Nipps, John 
Palusko, Frank Quinn, George C. Riddell, Lavere Rora- 
baugh, Arthur D. Rose, Gordon Ross, Clair E. Shaffer, 
Houston H. Underwood, Thomas F. Updyke, Harry C. 
Vann, Julius Vilchinsky Merle J. Wagner, Milton H. Wea¬ 
ver, Brennis C. Wilfong, Clare H. Williams, Lawrence C. 
Wright, Charles E. Yurt, John Zeman. 

Absent: John R. Slates 

Reading and Approval of Minutes of Previous Meetings: 

Minutes of #1 Special Standing Committee meeting, 
held May 6th, 1936, were read, approved and ordered filed. 

Minutes of #1 Joint Committee meeting, held May 18th, 
1936, were read, approved and ordered filed. 

Minutes of #2 Special Standing Committee meeting, 
held May 15th, 1936, were read, approved and ordered filed. 

Minutes of #2 Joint Committee meeting, held May 20th, 
1936, were read, approved and ordered filed. 

Minutes of #3 Joint Committee meeting, held May 21st, 
1936, were read, approved and ordered filed. 

Minutes of #4 Joint Committee meeting, held May 25th, 
1936, were read, approved and ordered filed. 

Minutes of #5 Joint Committee meeting, held May 27th, 
1936, were read, approved and ordered filed. 
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Unfinished Business: Representative Davis stated that 
the family death benefit plan should be voted on at this 
time. Chairman Williams stated that since every represen¬ 
tative did not vote on this matter as decided at the last 
meeting of this Body, he believes that the Body should be 
able to vote on the matter at this time. Motion by Repre¬ 
sentative Davis, seconded by Representative Wilfong that a 
roll call vote on the plan be taken. Motion adopted. 

Upon a roll call vote being taken on the family death ben¬ 
efit plan the vote was as follow’s: 

For: Anthony Andreassi, Frank A. Betz, Ben C. Ca- 
shaw, H. Curtis Commers, Thomas D. Davies, Perry T. 
Dempsey, John Dudash, Romie Friedman, Peter C. Gordon, 
Russell C. Horning, Martin Hodos, Jr., Harry E. Johnston, 
Donald E. Leber, George G. Riddell, Lavere Rorabaugh, 
Clair E. Shaffer, Thomas F. Updyke, Harry C. Vann, Jul¬ 
ius Vilehinsky, Milton H. Weaver, Lawrrence C. Wright—21. 

Against: Alex. Amann, Michael Bernosky, Charles E. 
Davis, Edgar C. Dorer, Henry C. Dorris, Otto H. Gehlman, 
Percy Grumbling, Foster Jones, Nelson Keller, Enoch 
Mitchell, William E. Nipps, John Palusko, Frank Quinn, 
Arthur D. Rose, Houston H. Underwood, Merle J. Wagner, 
Brennis 0. Wilfong, Clare H. Williams, Charles E. Yurt, 
John Zeman, Gordon Ross—21. 

Absent: Joseph V. McCabe, John R. Slates—2. 

Representative Davies stated that due to the fact that 
this question had been voted a tie, he believes that he should 
change his vote from a Yes to a No, as his department is 
practically a 30-50 proposition. He stated that if there are 
no objections, he would like to change his vote to No. Rep¬ 
resentative Gehlman stated that he did not believe a man 
should be permitted to recall his vote, but that a new vote 
should be taken. Representative Rose stated that he under¬ 
stands that in order to adopt the Plan, there must be a 
66-2/3% vote in its favor. Representative Horning stated 
that we ask Mr. Evans about this when he comes in. Chair¬ 
man Williams stated that he understands that the Plan will 
be adopted only on a 75% vote of all Group Committees of 
the Corporation. Representative Wilfong inquired if all 
employees would be required to pay for this additional in¬ 
surance if the matter received the vote of 75% of the Group 
Committees. Chairman Williams stated that if a 75% fav- 
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orable vote is received on this matter, it will be adopted in 
all Plants. Representative Davies stated that he de- 
19408 sires to change his vote, and he can see no reason why 
he cannot do so. Chairman Williams stated that he 
believes a man should be permitted to change his vote if he 
so desires. Representative Davies stated that inasmuch as 
his department is a 50-50 proposition, he believes he is 
privileged to vote the way he wants to. Chairman Williams 
stated that inasmuch as the man can change his vote on 
another roll call vote, he believes we should accept the 
change in his vote. Representative McCabe entered the 
meeting at this time and stated that he wished to vote in 
favor of the insurance plan, which made the final results of 
the roll call vote, as follows: For: 21, Against: 22, Absent: 1. 

New Business and General Discussion: Representative 
Andreassi stated that he understood that Sunday work was 
to be eliminated. He stated that he has had only one Sun¬ 
day off since the plan was supposed to be in effect, that it 
is our business to eliminate this Sunday work in the depart¬ 
ments. He stated that he would suggest that the Company 
pay time and half time for Sunday work, or eliminate Sun¬ 
day work. Chairman Williams inquired if this suggestion 
was for unnecessary work or for all Sunday work. Repre¬ 
sentative Andreassi stated he means that the Company 
should pay time and half time for all Sunday work. Mo¬ 
tion by Representative Andreassi, seconded by Representa¬ 
tive Gordon, that the Company be requested to pay time 
and half time for all Sunday work. Motion adopted. Rep¬ 
resentative Updyke stated that Saturday night and Sunday 
work is about all they get in the Chipping Department, and 
he believes that this request is a good move. 

Representative Gelilman inquired if there was anything 
more on the rebuilding of the local bridges. Chairman Wil¬ 
liams stated that there has been nothing more than what 
was said by Mr. Evans at the last meeting. 

Representative Gehlman inquired if fishing is permitted 
in the Hinckston Run Dam. Chairman Williams stated that 
a similar request was turned down a few years ago when 
it came up and fishing in this Dam is not permitted. Repre¬ 
sentative Keller stated that since this matter came up last 
year he had been told that there is a swimming pool above 
this dam. He stated that if they do not permit fishing in 
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this dam, he thinks that this swimming pool should be elimi¬ 
nated, as he doesn’t enjoy drinking water that people are 
swimming in. Representative Betz stated that he believes 
we should first find out how far away from the dam this 
pool is and if it is more than two miles away, he doesn’t be¬ 
lieve we would get very far by requesting that this condi¬ 
tion be eliminated. Representative Bernosky inquired if 
the State is stocking this dam with fish. He stated that if 
the State is stocking this dam, it should be open to the pub¬ 
lic for fishing. Representative Betz stated that when the 
last request was made for fishing, the Water Company was 
willing to go along on this matter, but that the State De¬ 
partment of Health does not permit fishing in water that is 
used for drinking purposes. He stated that the dam was 
stocked by the Company. Representative Keller stated 
that he can answer the question about the stocking of dams. 
He stated that this matter is up to the Game Commissioner 
and they do not stock dams that the public is not permitted 
to use. 

Representative Wright stated that he received a com¬ 
plaint about the condition of the ambulance. He stated 
that we had an occassion to use the ambulance lately, and 
the employee who accompanied the patient said that the 
ambulance was filled with gas fumes, and also that it was 
terribly hard riding. He stated that this matter should be 
looked into. 

Representative Davies stated that he did not want to be¬ 
little the vacation plan, but he thinks we should put in a re¬ 
quest for a general wage increase. He stated that a re¬ 
quest should be made for at least a 10% general wage in¬ 
crease. Motion by Representative Davies, seconded by 
Representative Wright, that we request the Company to 
consider at least a 10% general wage increase. Motion 
adopted. 

Representative Jones stated that every department 
should put in a petition requesting a wage increase. He 
stated that the General Body can only go so far, but if 
every department would send in a petition, he believes that 
it would make the request stronger. Representative Under¬ 
wood stated that he upholds the request of Representative 
Davies, but he believes that the majority of the men want 
an adoption of the 1929 wage rates. Representative Davies 
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stated that he was thinking of the 1929 wage scale, but he 
doesn’t believe that the 10% increase would bring us up to 
the 1929 rates. He stated that he would like to make it as 
strong as possible. Representative Horning stated that 
this was a matter for the #2 Standing Committee. Motion 
by Representative Underwood, seconded by Representative 
Davies, that the matter of a general wage increase be re¬ 
ferred to the #2 Standing Committee. Motion adopted. 

Representative Horning stated that, as this committee 
does not meet until July 20th, he would suggest that a spe¬ 
cial meeting be called. Chairman Williams stated that a 
date could not be set right now, but that he would try 
19409 and arrange a special meeting a little later. 

Representative Horning stated that 12 cars were 
tagged for parking at Gautier yesterday morning. He 
stated that they have agreed to put lights in, but what is to 
be done about the cars being tagged. Chairman Williams 
stated that the representatives from Gautier are going to 
get together on this matter. 

Representative Friedman inquired about the condition of 
the railroad crossing at Woodvale. Chairman Williams 
stated that the committee has this matter up now. 

Representative Jones stated that the crossing at the 
Plate Mill is in bad condition. Chairman Williams stated 
that Mr. Jones has the privilege to contact Mr. Trout or 
Mr. Schwartz of the Railroad Department on this matter. 

Representative Quinn stated that there should be mill en¬ 
trance signs placed at the American House gate. Represen¬ 
tative W 7 agner stated that this matter is up right now. Rep¬ 
resentative McCabe stated that the representative will 
handle this matter with the parking situation. 

Representative Dempsey stated that their scheduled pay¬ 
day was Friday and the banks will be closed on the next 
day, which will cause an inconvenience to these employees. 
He inquired if the checks could be paid ahead of the sched¬ 
uled pay-day. Chairman Williams stated that he was afraid 
this matter could not be arranged. He stated that when the 
new pay-day schedule was adopted, Mr. Evans stated that 
pay-day was to be pay-day, and that there would not be any 
exceptions. 

Representative Gordon stated that he believes there 
should be a centralized safety shoe store established, as the 
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employees cannot get every type of safety shoe at all stores. 
He stated that the employees have to go from one store to 
another, in order to get the type of shoe that they want. 
Chairman Williams stated that Mr. Darr informed him that 
the same style shoes are carried in all stores. He stated 
* that if this matter is mentioned to Mr. Darr it will be taken 
care of. Representative Ross stated that the reason for the 
stores not having all types of shoes, is due to the fact that 
the Company had not been able to replace their stock since 
the flood. Representative Commers stated that in his de¬ 
partment they only have a small store room and it is only 
open part of the day. but the employees who go to the 
Franklin Stores usually get good fits. He stated that if we 
are to have a central store it will have to be as large as the 
local shoe stores and he believes that the men would sooner 
have a store in Franklin than have to come to Johnstown to 
get their shoes. Representative Gehlman stated that he 
thinks the men should be given better attention at the stores. 
He stated that the fellow' w*ho is getting a pair of shoes has 
to wrait around while the attendants are handing out paint 
brushes, buckets, etc. Chairman Williams stated that he 
never has any trouble getting shoes at the Cambria Store. 
Representative Dudash stated that he believes this matter 
should be referred to Mr. Darr. Representative Vilchinsky 
stated that we have no trouble getting shoes at the Wire 
Mill. Chairman Williams stated that he and Representa¬ 
tive Gordon w’ould contact Mr. Darr on this matter. 

Chairman Williams stated that w^e have not received the 
printed cards showing the meeting dates, but that the next 
General Body Meeting wdll be held Monday, June 29th. 

Chairman Williams stated that there was no other busi¬ 
ness to come before the committee and invited S. D. Evans, 
Management’s Special Representative, to attend the meet¬ 
ing. Mr. Evans entered the meeting at 3:55 P. M., and was 
called on by the Chairman for remarks. 

Mr. Evans stated that he did not have anything more 
to say about business other than w’hat was in the minutes 
of the committee meetings. He stated that it looks as 
though the Plant will have a good month during June. He 
stated that the order rate is 86,000 tons for this month and 
we probably will ship about the same amount, which is the 
best business w'e have had since the early part of 1930. 
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Mr. Evans stated that prior to the time daylight sav¬ 
ings time was adopted, the United States National Bank 
was open until 4:30 P. M. for the purpose of cashing Beth¬ 
lehem pay checks, but that these hours were discontinued 
when they adopted daylight savings time. He stated that 
the banks have returned to their regular hours and are now 
open from 3:00 to 4:30 P. M., in the old United States 
Trust Company rooms for the purpose of cashing pay 
checks. He stated that the bank only had a few men the 
other day during this extra time, and they are raising the 
question whether it is necessary for them to remain open 
for this extra period. He stated that the Representatives 
should take this matter up with their employees and get 
them to use the bank, in order that this plan may be con¬ 
tinued, otherwise, the bank may not be kept open. 

Mr. Evans stated that we are putting in new screens at 
the Blast Furnaces, ’which will eliminate the process 
19410 of rescreening at the Ten Acre Screening Plant. He 
stated that beginning next week there will be no 
domestic coke for the employees. He stated that after all, 
coal is the only real fuel to use in this community, and it is 
much cheaper in price. He stated that notices will be 
posted, stating that there will not be anymore domestic 
coke for sale, the employees who have been using coke for 
fuel should make the necessary arrangements. 

Mr. Evans stated that all representatives have, no doubt, 
received a copy of “STEEL FACTS”, -which was recently 
sent out. He stated that it is interesting to note, that the 
steel industry paid $73,000,000 in taxes last year to Fed¬ 
eral, State and Municipal Governments. He stated that 
the amount of money expended for taxes is equivalent to a 
full year’s pay for 57,360 wage earners. He stated that 
it vrould be a good thing for everyone to keep this in mind, 
as some may be elected as School Directors, Councilmen, 
etc., in the city or adjoining boroughs, and should use in¬ 
fluence for a reduction of these taxes. 

Mr. Evans stated that, no doubt, the Body had acted on 
the additional feature of the Relief Plan, so that it can be 
passed on, to the Relief Board. He stated that it is time 
that a decision has been made on this matter. Chairman 
Williams stated that he understands that it must be ap¬ 
proved by 75% of the different Group Committees of all 
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Plants. Mr. Evans stated that it will depend on a 75% vote 
of the different Group Committees of all Plants. Chairman 
Williams stated that the Body had a tie vote on this matter, 
but that one of the members decided to change his vote, and 
with this change the matter has been voted down. Mr. 
Evans stated that if the vote was a tie, he believes that the 
Group Committee should vote the matter out, as it is either 
a good thing, or else it is not a good thing. 

Mr. Evans inquired if there was any question on the 
vacation plan. Chairman Williams stated that we had a 
question about an employee who wanted to start his vaca¬ 
tion the first part of the week. Mr. Evans stated that the 
lists will be in the hands of the superintendents not later 
than next Tuesday or Wednesday, and that is the earliest 
time that it can be done, lie stated that we had 9,333 rec¬ 
ords that had to be checked to find out who is entitled to a 
vacation, and this required a lot of work. He stated that 
we have had two or three cases where the department had 
brought up special cases and starting tomorrow there are 
three men, who are starting their vacations. He stated that 
if you have a particular case in mind, he would suggest that 
this matter be taken up with the superintendent. 

Representative McCabe stated that he would like to sug¬ 
gest that the superintendents pass a list that will show 
who is entitled to a vacation. He stated that the employees 
are all coming to the representatives inquiring about this 
matter, which could be eliminated by the superintendants’ 
notifying all employees that they are entitled to a vaca¬ 
tion. Mr. Evans stated that this will probably be taken 
care of after the superintendents 9 receive their lists. 

Representative Leber inquired if the Company is going 
to observe Decoration Day. Mr. Evans stated that the only 
answer to this matter is that Decoration Day has never been 
considered a general holiday in this Plant, but wherever 
possible in the different departments that it can be ar¬ 
ranged, it will be done. He stated that the departments 
have been instructed to let off the employees where possi¬ 
ble, when it does not interfere with the operations. 

Representative Keller inquired as to when the bridge at 
lower Cambria will be built. Mr. Evans stated that the 
bridge question has developed some difficulties and has 
been referred to the Fabricating Division for their de- 
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cision. He stated that there are several details that must 
be worked out before we will be able to begin construction. 

Representative Dudash stated that he had a list of sev¬ 
eral cases that had made application to the Red Cross for 
aid and were turned down. He stated that the employees 
are saying that they cannot get any aid because they are 
working. Mr. Evans stated that if he is given a list of these 
cases, he would get an answer. He stated that there is some 
reason other than just the fact that the employee is work¬ 
ing. He stated that when the Red Cross investigates a case, 
they know’ exactly what you are worth. He stated that he 
w’ould take these cases up and find out the reason. 

ADJOURNMENT: There being no further business to 
come before the Body, upon motion of Representative Ross, 
seconded by Representative Johnston, meeting adjourned 
at 4:30 P. M., to meet again at 2:00 P. M., Mondav, June 
29th, 1936. 

CLARE H. WILLIAMS, 
Chairman. 

JOHN DUDASH, 

Secretary. 

19411 Respondents’ Ex. No. 170. 

Bethlehem Steel Company 
Cambria Piant 

Minutes of No. 2 Standing Committee Meeting, Wages, Etc. 

June 19, 1936. 

Meeting called to order at 2:00 P. M., by Chairman Alex 
Amann. 

Roll Call, Present: Alex Amann, Michael Bernosky, 
Russell C. Horning, Foster Jones, Nelson Keller 

Reading and Approval of Minutes of Previous Meetings: 
Minutes of the last regular meeting of this committee, held 
April 27, 1936, were read, approved and ordered filed. 

Unfinished Business: There w*as no unfinished business. 

New Business and General Discussion: The question of 
wages was discussed at considerable length by members of 
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the committee. It was decided that resolutions will be 
drawn up requesting a 20 per cent increase in w r ages. These 
resolutions to be presented to the General Body for their 
consideration. 

S. D. Evans, Management’s Special Representative, was 
invited to attend the meeting and was called upon for re¬ 
marks. In answer to a question Mr. Evans stated that 
plans are being drawn up for a foot bridge to replace the 
old Cambria City bridge. This work is being done by the 
Fabricating Division of the Corporation. A decision re¬ 
garding the bridge will be made at a later date. 

Mr. Evans also discussed business, operations and items 
concerning accidents, relief and pensions. 

Adjournment. There being no further business to come 
before the committee, upon motion of Representative Kel¬ 
ler, seconded by Representative Jones, meeting adjourned 
at 5:15 P.M., to meet at 2:00 P.M., August 19,1936. 

ALEX AMANN, 

Chairman , 

RUSSELL C. HORNING, 
Secretary . 

19412 Respondents 7 Ex. No. 171 

Bethlehem Steel Company 
Cambria Plant 

Minutes of General Body Meeting of Employees’ 
Representatives 

June 29th, 1936 

Meeting called to order at 2:00 P.M., bv Chairman Clare 
H. Williams. 

Roll Call: 

Present: Anthony Andreassi, Michael Bernosky, Frank 
A. Betz, Ben. C. Cashaw, H. Curtis Commers, Thomas D. 
Davies, Charles E. Davis, Perry T. Dempsey, Edgar C. 
Dorer, Henry C. Dorris, JohnJDudash, Ronnie Friedman, 
Otto H. Gehlman, Peter C. Gordon, Percy Grumbling, Rus¬ 
sell C. Horning, Martin Hodos, Jr., Harry E. Johnston, 
Foster Jones, Nelson Keller, Donald E. Leber, Enoch Mit- 
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chell, Joseph V. McCabe, William E. Nipps, John Palusko, 
Frank Quinn, George C. Riddell, Lavere Rorabaugh, 
Arthur D. Rose, Gordon Ross, Clair E. Shaffer, John R. 
Slates, Thomas F. Updyke, Harry C. Vann, Julius Vilchin- 
sky, Milton H. Weaver, Brennis 0. Wilfong, Clare H. Wil¬ 
liams, Lawrence C. Wright, Charles E. Yurt, John Zeman. 

Absent: Alex Amann, Houston H. Underwood, Merle J. 
Wagner. 

Reading and Approval of Minutes of Previous Meetings: 

Minutes of irl Standing Committee Meeting, held June 
18th, 1936, were read, approved and ordered filed. 

Minutes of #2 Standing Committee Meeting, held June 
19th, 1936, were read, approved and ordered filed. 

Minutes of ±tS Standing Committee Meeting, held June 
24th, 1936, were read, approved and ordered filed. 

Minutes of #4 Standing Committee Meeting, held June 
25th, 1936, were read, approved and ordered filed. 

Minutes of #5 Standing Committee Meeting, held June 
26th, 1936, were read, approved and ordered filed. 

Unfinished Business: Motion by Representative Gordon, 
seconded by Representative Wright that we adopt the reso¬ 
lution presented by the #1 Committee, pertaining to Flood 
Control for our community. Motion adopted. The resolution 
is as follows: 

“Whereas, The General Body of Employees’ Repre¬ 
sentatives of Cambria Plant, Bethlehem Steel Company, 
located at Johnstown, Pa., is vitally interested in the ques¬ 
tion of flood control in this community. 

Be it resolved, That this Body, as representatives of over 
nine thousand employees, who represent over forty thou¬ 
sand people living in this community, many of whom have 
suffered losses due to the flood of March 17th, 1936, re¬ 
spectfully petition the President and Congress to expedite 
action which will give protection to human life and prop¬ 
erty. 

Be it further resolved, That our rivers be dredged and 
flood control dams be erected in order to assure this com¬ 
munity freedom from future floods. 

Be it further resolved, That a copy of these resolu¬ 
tions be sent to the President of the United States, our 
State Senators and Congressmen.” 
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Representative Andreassi inquired if there was any 
answer on the question of time and half time pay for Sun¬ 
day work. Chairman Williams stated that Mr. Evans 
would probably have an answer on this question when he 
comes in. 

Representative Wright inquired when the resolution per¬ 
taining to a general wage increase would be brought up. 
Representative Keller stated that this resolution would be 
brought up at this meeting. 

Representative Horning stated that he had the resolution 
pertaining to a general wage increase, which was drafted by 
the #2 Committee, and requested that the Secretary read 
its contents to the members of the Body. Secretary Dudash 
read the resolution which was as follows: 

19413 “WHEREAS, The wage committee known as #2 
committee of the Plan of Representation, after con¬ 
vincing themselves of the attitude taken, as in regards to 
the action taken by the General Body, and being in accord 
with that attitude and action, do hereby request the General 
Body and the Management of the Bethlehem Steel Com¬ 
pany, Cambria Plant, to accept these resolutions as follows: 

WHEREAS, After convincing ourselves, that the Cam¬ 
bria Plant employees as a whole are heartily in accord, that 
we ask the Management of the Bethlehem Steel Company, 
for an increase in wages. Reasons for asking for an in¬ 
crease are due to the increase in the cost of living, higher 
taxes, direct and indirect, and changes in working condi¬ 
tions in general. 

THEREFORE BE IT RESOLVED, That #2 wage com¬ 
mittee after due consideration of this question of a wage in¬ 
crease, considering both sides of the question (both com¬ 
pany and employees) feel that the employees are entitled to 
an increase in wages due to the above facts as they are 
stated. 

THEREFORE, #2 wage committee has come to the con¬ 
clusion that a 20% increase in wages would sufficiently com¬ 
pensate the employees to meet the change in the cost of 
living, and to compensate them for the change in working 
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conditions, as they exist today, and that the Bethlehem 
Steel Company is in a position to grant this increase.” 

(Signed) MICHAEL BERNOSKY 
FOSTER JONES 
NELSON KELLER 
RUSSELL C. HORNING 
ALEX AMANN 
#2 Wage Committee of the 
Plan of Representation 


Motion by Representative McCabe, seconded by Repre¬ 
sentative Johnston, that we accept the resolution pertaining 
to a general wage increase as read. Motion unanimously 
adopted. 

Representative Jones stated that the reason the resolu¬ 
tion did not ask for the 1929 wage rates was due to the fact 
that some employees are above this rate, while others would 
have only received a 2% or 3% increase, which would not 
offset the increase in the cost of living or increased taxes. 

New Business and General Discussion: Representative 
Cashaw stated that he has received numerous complaints 
about the tonnage rates being too low in his department. 
He stated that these rates have never been raised up to 
where a man can make a living. He stated that he would 
like to make a request: that a study of these rates be made. 
Chairman Williams stated that this matter should be taken 
up with the superintendent. 

Representative McCabe stated that it is about time we 
are thinking about the picnic. Chairman Williams stated 
that this matter has been referred to the #3 committee. 

Representative Riddell stated that some employees have 
sons who are unable to get work, yet he understands some 
outside fellows have been hired. He stated that he believes 
the employees’ sons should be given the preference. Secre¬ 
tary Dudash stated that the employment office has a list of 
1,000 or more names of boys who are eligible for work, but 
that they are unable to place them. Representative Horn¬ 
ing stated that he understands the employment department 
is only hiring boys w’ho graduated from high school in the 
years 1932, 1933 and 1934. Representative Vilchinsky 
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stated that this matter was up before, and they were told 
that the company would take care of the local boys where- 
ever possible, and that they will not hire outsiders unless 
it was for some job that local boys could not qualify. 
19414 Representative Davies stated that the clock box at 
the blooming* and slab mill has been moved to the left 
side of the road, and it should be on the right side. He 
stated that some employees forget about this box being on 
the left side and the watchman makes them go back to this 
box. Chairman Williams stated that the matter of clock 
boxes is handled by Mr. Bergman. He stated that Mr. 
Evans is over the Police Department and he believes this 
matter should be taken up with him. Representative Fried¬ 
man stated that he has had requests similar to that men¬ 
tioned by Representative Davies. 

Representative Friedman stated that he had numerous 
requests from mechanical and electrical men to be off 24 
hours on the 4th of July. He stated that as a rule, it seems 
as though they always start a big job right before the holi¬ 
day which does not allow the employee to enjoy the holiday. 
He stated that the mechanical and electrical men would like 
to be off from 11:00 P.M., July 3rd to 11:00 P.M., on July 
4th. Chairman Williams stated that we will ask Mr. Evans 
this question when he comes in. 

Representative Betz stated that he would like to bring up 
the matter of street car service on the Coopersdale line. He 
stated that the cars are usually at the Wire Mill three 
minutes before the change of mill turn and causes the em¬ 
ployees who are going home to have to wait as high as 
18 minutes. He stated that he believes this matter should 
be referred to the proper committee. Representative Vil- 
chinsky stated that the remarks of Representative Betz 
are true. He stated that this was the reason he was late 
getting to the meeting. Chairman Williams stated that he 
believes this matter can be overcome by ’phoning Mr. Reitz 
of the Johnstown Traction Company. Representative Betz 
stated that there is a committee for this purpose, and they 
should take care of this matter. Chairman Williams in¬ 
structed the #4 Committee to take care of this matter. 
Representative Dudash stated that the committee should 
request that an extra car be put on and that the schedule 
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be changed to a nine minute schedule. Representative 
Mitchell stated that he had made a request to Mr. Reitz and 
that same day the request was granted. Representative 
Betz stated that he believes the committee could work out 
a schedule that would be suitable to both factions. He 
stated that the cars should not be run two or three minutes 
before the changing time of mill turns. Representative 
Quinn stated that a similar request was made about the 
cars on the Franklin line and Mr. Reitz went along with the 
request. 

Representative Gehlman stated that he has a question 
about an employees’ service regarding his vacation. 
Chairman Williams stated that this matter should be taken 
up with the Relief or Employment Departments. 

Representative Gehlman inquired if there was a repre¬ 
sentative representing the salaried employees. Chairman 
Williams stated that Representative Nipps was the salaried 
employees’ representative. Representative Gehlman in¬ 
quired of Representative Nipps, if he could tell him why the 
salaried employees are entitled to a vacation on one years 
service, and the mill men must have five years service. Rep¬ 
resentative Nipps stated that this matter should be asked 
Mr. Evans, who could explain the reason for this difference. 
Representative Betz stated that the reason a salaried em¬ 
ployee is entitled to a vacation for one years service is that 
when you accept a position with a company on a salary 
basis, you are considered a 24 hour man, and are subject to 
call at all times. 

Representative Gordon stated that there are mill wrights 
working along side of tonnage men who are making $7.00 
per day, yet the millwright only receives $5.00 per day. He 
stated that he believes all millwrights working in tonnage 
departments should be paid a special bonus rate in addition 
to the regular day rate. Chairman Williams inquired if 
Representative Gordon was referring only to millwrights, 
or to all hourly rated employees working in piece rated or 
tonnage departments. Representative Gordon replied that 
he means all hourly rated employees and not just mill¬ 
wrights. 

Motion by Representative Gordon, seconded by Rep¬ 
resentative McCabe, that the Wage Committee contact the 
Management, about all day rated employees working on 
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tonnage or piece rated mills, requesting a special bonus for 
their work. Representative Jones stated that petitions 
were presented for this type employee and was turned 
down. He stated that he thinks this is a good move. He 
stated that the mechanical men working around mills that 
are tonnage or piece rated should be compensated for their 
work on a tonnage basis. Representative Weaver stated 
that he believes the tonnage rate was made for all em¬ 
ployees and he would like to see the bonus plan broadened, 
or done away with. He read a paragraph from an article on 
“Taylorism” which was as follows: 

“If the expressions of these employees may be a criterion 
to measure by, is it not fair to assume that we should make 
a thorough investigation of the principle of application, 
and if found they contain ambiguities, immediately revise 
the system to apply on the same ration to all employees, or 
eliminate the plan altogether. 

A plan divided is like a house divided; it cannot stand.” 

Representative Keller stated that he believes Rep- 
19415 resentative Gordon has made a mistake by request¬ 
ing a bonus rate for hourly rated employees. He 
stated that he thinks the bonus system is the worst system 
that could be inaugurated. He stated that when they 
changed the rates in his department, the bonus was raised 
up, but when they reached this point, the bonus was reduced 
and we would be better off working on an hour rate. Rep¬ 
resentative Gordon stated that the tonnage men can make 
$7.00 per day, yet the mechanical men can only make $5.00 
per day. He stated that he thinks the mechanical men 
should get a tonnage or piece rate for their work. Rep¬ 
resentative Ross inquired as to what you are going to do 
about men who were on hour rates and then were put on 
bonus. He stated that they are now making less money in 
lots of cases. Representative Commers stated that he 
talked to some electrical and mechanical employees who say 
they "want the hour rate and not a tonnage or piece rate. 
He stated that those employees figure they are ahead by 
working on an hour rate basis. Representative Betz in¬ 
quired how the mechanical men would be taken care of on a 
tonnage rate when the mill was down. Secretary Dudash 
stated that he believes we should wait until we see what the 
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outcome of the wage increase will be. Representative 
Davies stated that if we could be guaranteed our hour rate 
when the mill is down it would be alright, but he does not 
want to be on a tonnage if it will injure the hour workers. 
He stated that the tonnage men are still out of line with 
other employees, as some tonnage employees are making 
$12.00 per day, while the mechanical men are only making 
$5.00 per day. Representative Gehlman stated that he 
would suggest that this body eliminate the bonus system. 
He stated that he has never received more than a few cents 
bonus on any one pay day. since they have been on the 
bonus plan. Representative Vilchinsky stated that he be¬ 
lieves this matter should be tabled and given more study. 
Chairman Williams stated that the Body should either vote 
on the matter, or have the motion withdrawn, as we are 
just wasting time arguing about this question. Representa¬ 
tive Gordon and Representative McCabe stated that they 
were in favor of withdrawing the motion, the matter to be 
brought up at a later date, after more study has been given 
the question. Motion withdrawn. 

Representative Gehlman inquired who he would have to 
see about getting an additional punch clock installed in the 
Rigger Department. Chairman Williams stated that this 
matter should be taken up with Superintendent Miller. 

Representative Keller stated that the United States only 
has one legal holiday, and that is Labor Day. Representa¬ 
tive Betz stated that Thanksgiving Day is a holiday due to 
the fact that the President of the United States desig¬ 
nates it as such every year, and the 4th of July has been 
designated by an act of Congress back in the year 1776, as 
a legal holiday. Representative Keller stated that he 
understands Labor Day is the only legal holiday in the 
United States. 

Representative Mitchell stated that he believes all ton¬ 
nage and piece rates should be posted in the mill. He stated 
that in his department they have asked the foreman what 
rates the employees are to receive for certain jobs and 
the foreman tells them to go ahead and work until they can 
find out. He stated that a man should know what he is to 
be paid for the job before he starts to work. Chairman 
Williams stated that we have no trouble in this respect in 
our department. Representative Keller stated that he 
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thinks this is the fault of the individual worker for not 
finding out before he starts the job. 

Representative Jones stated that the trouble is that a lot 
of employees cannot figure their rates. He stated that he 
believes the company should not be so technical on the rates, 
as the rates are figured per thousand tons. He stated that 
he thinks the company should put an average hour rate on 
the check stud, instead of the thousand ton rate. Chairman 
Williams stated that we can ask Mr. Evans this question 
when he conies in. Representative Davies stated that he 
believes the rates should be so much a hundred tons instead 
of the present rate system. 

Representative Jones stated that in his department some 

employees have paid relief from three consecutive pay 

periods. He inquired if there was an explanation for this. 

Chairman Williams stated that we will ask Mr. Evans to 

explain this question. Representative Dudash stated that 

w'hen the new pay day schedule was adopted, Mr. Evans 

said there would be only twelve relief deductions in the 

vear. 

* 

Motion By Representative Horning, seconded by Rep¬ 
resentative Johnston, that the Management be invited to 
attend the meeting. Motion adopted. 

L. R. Custer, General Manager, and S. D. Evans, Man¬ 
agement’s Special Representative, entered the meeting at 
3:35 P.M., and were called on by the Chairman for remarks. 

Mr. Custer stated that business continues good, we are 
operating at the heaviest rate we have for some time. He 
stated that the plate business is very good, our plant having 
more orders for plates than we can fill. Business in the 
Gautier Department is better than we have had for some 
time, and the Car Shop has about 1,400 cars ahead. 
19416 Mr. Custer stated that there is a lot of talk about 
the Cambria bridge. He stated that there will be a 
bridge constructed at the old location, but it will not be a 
large wagon bridge. He stated that the bridge will be an 
8 foot width bridge, which should be large enough for walk¬ 
ing purposes. 

Mr. Custer, in answer to the request at last meeting for 
time and half pay for Sundav work, stated that the steel 
industry had always operated certain departments on Sun¬ 
day due to necessity. Men w’ere employed in such depart- 
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ments with a distinct understanding that Sunday work 
would be required and since six days per week is the maxi¬ 
mum time to be worked, such men as worked on Sunday are 
given another day off. He further stated that in a full 
operation there is always some repair work which must 
be done on Sunday in order to avoid any lost time on week 
days on these mills. These conditions, of course, are iden¬ 
tical in all steel plants and it is not fair to the industry to 
have to pay extra time for this work which is a regular part 
of the operation. Mr. Custer assured the body that only 
necessary work would be done on Sunday. 

Chairman Williams stated that we had the question up 
in the meeting about working on the 4th of July. Repre¬ 
sentative Davies stated that lie was speaking about some 
work in his department that must be done over the week 
end. He stated that he wondered if it would have to be 
done over the 4th. Mr. Custer stated that we are behind 
on orders in the Slab and Plate Mills, but he would see 
what could be done on this matter. Representative Fried¬ 
man stated that the employees did not object to coming out 
at 11:00 P.M., July 4t.h, but otherwise they will have to come 
out at 3:00 P.M., which they claim spoils their holiday. Mr. 
Custer inquired when these employees would like to do the 
job. Representative Friedman stated that the employees 
do not want to work from 11:00 P.M., July 3rd, to 11:00 
P.M. July 4th. Mr. Custer stated that he would have an 
answer on this matter tomorrow. 

Mr. Custer retired from the meeting at 3:55 P. M. 

Mr. Evans stated that the matter of gas fumes in the am¬ 
bulance has been taken care of. He stated that there has 
been new flexible tubing installed which should eliminate 
the cause of these fumes. 

Mr. Evans stated that he does not quite agree with the 
request for a central safety shoe store as mentioned in the 
minutes of the last meeting of this Body. He stated that 
our plant is very much scattered and this plan would cause 
an inconvenience to the employees. He stated that we want 
to make it as easy as possible for the employees to get these 
shoes. 

Mr. Evans stated that we are going into the matter of the 
stores carrying additional styles of shoes for the employees, 
and he has asked Mr. Darr to make a study of this plan. 
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Mr. Evans stated that there was one thing- he wished to 
call to the attention of the representatives about replace¬ 
ment of defective safety shoes. He stated that the shoe 
company allow us 6 weeks time for a replacement on any 
defective shoes. He stated that in the past we have had 
complaints as high as six months after the shoes were 
bought. He stated that if there is a defect in the shoes, 
it should show up within a period of six weeks time. 

Chairman Williams stated that there had been a ques¬ 
tion brought up about some employees not being able to 
figure their rates. He stated that when the tonnage rates 
are handed out they seem to be too complicated. Mr. Evans 
inquired if this matter had been taken up with the fore¬ 
man, as he should be able to figure the rates for the em¬ 
ployees. He stated that every man should know his rate 
and also know how it is calculated. He stated that the 
method of calculating rates is no secret and we will make 
an effort to show the men how their rates are figured. 

Chairman Williams stated that there was an inquiry as 
to whether the employees could know their tonnage or piece 
rates before starting the job. Mr. Evans stated that there 
may be some exceptions, but generally speaking, the em¬ 
ployee can get his rates. 

Chairman Williams stated that we had a question about 
employees' sons not being able to get work, yet there has 
been outsiders hired. He stated that there has been cases 
that were turned down by the Employment Department 
even though they bad notes from the superintendent. Mr. 
Evans stated that the employment question is up to the 
Employment Bureau, and they are responsible for all hir¬ 
ing. He stated that we have put on 300 or 400 boys in the 
last few months and the majority are from employees 
families. 

19417-18 Representative Cashaw stated that we have 
safety shoes and gloves, and we have a request for 
mill aprons. He inquired if it would be possible for the 
Company to carry a line of these aprons, the same as shoes 
and gloves. Mr. Evans stated that he thinks this question 
is strictly an operating department matter but he would 
investigate the desirability of carrying these aprons. 

Mr. Evans stated that he had received answers on all 
cases that were turned over to him, regarding Red Cross 
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aid. He stated that some of these cases were not considered 
closed by the Red Cross, while others were closed which he 
was satisfied on. lie stated that the Red Cross deserves a 
lot of credit, as they certainly are going a fine piece of work 
in our community. 

ADJOURNMENT: There being no further business to 
come before the body, upon motion of Representative 
Dudash, seconded by Representative Johnston, meeting ad¬ 
journed at 4:33 I\M., to meet again at 2:00 P.M., Wednes¬ 
day, July 29th, 1936. 

CLARE H. WILLIAMS, 

Chairman, 


JOHN DUDASH, 

Secretary. 

19419 Res pondcut s' Ex. No. 172 . 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Minutes of Special Meeting of No. 2 Standing Committee— 

Wages, Etc. 

November 5th, 1936. 


Meeting called to order at 2:30 P. M., by Chairman Alex. 
Amann. 


Roll Call: 


Present: Alex. Amann, Michael Bernosky, Russell C. 
Horning, Foster Jones, Nelson Keller. 

New Business and General Discussion: The Chairman 
staled that this meeting had been called at the request of the 
Management and the Management was, therefore, invited 
to attend at this time. C. R. Ellicott, General Manager, 
R. E. Hough, Assistant General Manager and S. 1). Evans, 
Management’s Special Representative, entered the meeting 
at 2:35 P. M. 

Mr. Ellicott stated that the question of a general increase 
in wages had been before the Officials of the Company for 
some time and had been very thoroughly discussed and 
carefully considered since the request was originally made. 
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He further stated that the Company recognized the fact 
that the cost of living had increased and, after obtaining the 
results of the third quarter operation of the Company and 
having some confidence in a continued good operation, had 
decided to grant a general wage increase of 5 y>> cents per 
hour to all employees, effective November 16th, 1936. It 
was explained that the increase of 5 j /*» cents per hour would 
apply to all hourly, piece work, tonnage and salaried em¬ 
ployees, except in the case of the higher rated salaried em¬ 
ployees, who would not be affected. 

A thorough discussion of the increase was taken part in 
by Mr. Hough, Mr. Evans and members of the committee. 

Favorable comments were made by several members of 
the the committee, indicating that they were very much 
pleased with the fact that ail employees would receive 
exactly the same amount of increase. 

The Management was excused from the meeting at 3:00 
P. M. 

Motion by Representative Jones, seconded by Repre¬ 
sentative Keller, that this committee accept the wage in¬ 
crease as explained by the Management. Motion passed. 

ADJOURNMENT: There being no further business to 
come before the committee, upon motion duly made and 
carried, meeting adjourned at 3:05 P. M. 

ALEX AMANN, 

Chairman. 

RUSSELL C. HORNING, 
Secretary. 

19419a Respondents 9 Ex. No. 173. 

Plan of Employees' Representation at the Cambria Plant 
of Bethlehem Steel Company 

Minutes of No. 2 Standing Committee Meeting— 

Wages, Etc. 

February 18th, 1937. 

Meeting called to order at 3:00 P. M., by Chairman, Alex. 
Amann. 
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Roll Call: 

Present: Alex. Amann, Michael Bernosky, Foster Jones, 
Russell C. Horning. 

Absent: Nelson Keller. 

Reading and Approval of Minutes of Previous Meeting: 
Minutes of the last regular meeting of this committee, held 
December 18th, 1936, were read, approved and ordered filed. 

Unfinished Business: There was no unfinished business. 

New Business and General Discussion: The members of 
the committee discussed, at some length, the question of 
paid vacations. The malter of a general wage increase in 
the near future was also discussed by the members of the 
committee and it was decided to present this question to 
the General Body for consideration. 

There being no further business to come before the com¬ 
mittee, F. L. Roberts, Assistant Superintendent, Industrial 
Relations, was invited to attend the meeting and was called 
upon by the Chairman for remarks. Mr. Roberts stated 
that at the last meeting of the trustees of the Relief Plan, 
held at Bethlehem, Pa., it was decided to restore the dis¬ 
ability payments to their original basis, which is $10, $11 
and $12 for Classes 1, 2 and 3 respectively. This change 
will be effective March 1st, 1937. 

Mr. Roberts also discussed with the members of the com¬ 
mittee the lost time accidents which had occurred during the 
month to date. He also discussed general business condi¬ 
tions and plant operations with the members of the com¬ 
mittee. 

ADJOURNMENT: There being no further business to 
come before the committee, upon motion of Representative 
Jones, seconded by Representative Bernosky, the meeting 
adjourned at 5:00 P. M. 

ALEX. AMANN, 

Chairman. 

RUSSELL C. HORNING, 
Secretary . 
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19420 Respondents’ Ex. No. 174. 

A/C 

Plan of Employees 9 Representation, at the 
Cambria Plant of Bethlehem Steel Company 

Minutes of Meeting of the General Body 
February 25th, 1937. 

Meeting called to order at 2:00 P. M., by Chairman, 
Clare H. Williams. 

Roll Call. 

Present: Anthony Andressi, Alex Amann, Frank A. Betz, 
Ben 0. Cashaw, Ii. Curtis Commers, Thomas D. Davies, 
Charles E. Davis, Perry T. Dempsey, Edgar C. Dorer, 
Henry C. Dorris, John Dudash, James X. Evans, Romie 
Friedman, Otto H. Gehlman, Russell Gibson, Peter C. Gor¬ 
don, Percy Grumbling, Russell C. Horning, Kenneth James, 
Foster Jones, Nelson Keller, Donald E. Leber, Enoch Mit¬ 
chell, Joseph V. McCabe, William E. Nipps, John Palusko, 
Frank Quinn, Lavere Rorabaugh, Arthur D. Rose, George 
0. Riddell, Gordon Ross, Clair E. Shaffer, John R. Slates, 
Thomas F. Updvke, Harry C. Vann, Julius Vilchinskv, 
Merle J. Wagner, Charles White, Brennis 0. Wilfond, 
Clare H. Williams, Milton H. Weaver, Lawrence C. Wright, 
Charles E. Yurt, John Zcman. 

Absent: Michael Bernoskv, Harry E. Johnston. 

Reading of Minutes of Committee Meetings: 

Minutes of #1 Standing Committee Meeting, held Feb¬ 
ruary 17, 1937, were read & filed. 

Minutes of it2 Standing Committee Meeting, held Feb¬ 
ruary 18, 1937, were read & filed. 

Minutes of #3 Standing Committee Meeting, held Feb¬ 
ruary 19, 1937, were read & filed. 

Minutes of #4 Standing Committee Meeting, held Feb¬ 
ruary 23, 1937, were read & filed. 

Minutes of #5 Standing Committee Meeting, held Feb¬ 
ruary 24, 1937, were read & filed. 

Minutes of #2 Special Joint Committee Meeting, held 
February 17,1937, were read & filed. 

Minutes of #5 Special Joint Committee Meeting, held 
February 11, 1937, were read & filed. 
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Representative Davies inquired if it were not a rule to 
indicate the number of votes on each ballot. Chairman 
Williams stated that the vote on the one request was 8 to 2 
and the other request had been withdrawn. Representa¬ 
tive Weaver stated that he would like to* have his case re- 

i 

viewed again and Chairman Williams replied that he would 
talk this matter over with Representative Weaver after 
the meeting. 

Unfinished business: Representative Mitchell stated that 
members of No. 4 Committee had contacted the Traction 
Company, regarding a 5^ street car fare, as requested at 
the last General Body Meeting. He stated that the Trac¬ 
tion Company indicated they were willing to do anything 
that will improve service, but they were unable to grant a 
5^ street car fare. The Traction Company Representative 
had gone into considerable detail with the Committee in 
showing that it was impossible to reduce fares and still 
exist. 

Representative Ross stated that members of No. 3 Com¬ 
mittee had contacted the local hospital authorities, re¬ 
garding hospitalization, but were advised that a Plan of 
Hospitalization was being developed, but until the com¬ 
mittee working on such Plan had concluded their work 
nothing definite could be given. Motion by Representative 
Davies, seconded by Representative Leber, that No. 3 Com¬ 
mittee draw up their final recommendations, together with 
the figures and data, regarding hospitalization, to be turned 
over to the incoming No. 3 Committee. Motion adopted. 

New business and general discussion: Representative 
Weaver read a lengthy report on the meeting of Trustees 
of the Relief Plan held in Bethlehem on February 15th. 
hie also read the amendment to the Plan, which w r as adopted 
at this meeting, reinstating the disability benefits to their 
original rate, effective March 1st, 1937, which rates are as 
follows. Class 4r 1—$10,00 per week, Class #2—$11.00 
per week, Class #3—$12.00 per week. Representative 
Commers inquired if the Employee Trustee had not been 
directed to request a reduction in the earnings, which de¬ 
termined the various classes in the Plan. Representative 
Weaver stated that no such action had been taken during 
this year. Representative Mitchell stated that this matter 
was discussed during the year, but no action had been taken. 
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Representative Gehlman stated that it was his belief that 
an employee should be permitted to be in any class he 
chooses, provided he is willing to pay the contributions 
provided for such class. Motion by Representative Gehl¬ 
man, seconded by Representative Andressi, that the incom¬ 
ing- No. 3 Committee take up the matter of allowing em¬ 
ployees to choose the relief class to which they wish 
19421 to belong. Motion adopted. Representative Wea¬ 
ver stated that the rules of the Plan would have to 
be changed to permit this choice. Representative Ross 
stated that in his opinion the matter of allowing employees 
to pick their own class would be unsound as the young 
men would pick the first class and the older men would 
want the higher classes. 

Chairman Williams stated that it was impossible to give 
a definite report on the amount of money contributed to the 
Red Cross Flood Relief at this time, due to additional money 
still coming in. He stated that the special committee ap¬ 
pointed to handle this matter had received approximately 
$8,397, which had been turned over to the Red Cross and 
that the total would probably reach about $8,500. He fur¬ 
ther stated that, due to this being the last meeting of this 
Body, he would entertain a motion to discharge the special 
committee. Motion by Representative Dudash, seconded by 
Representative James, that the Special Committee be dis¬ 
charged with the thanks of this Body. Motion adopted. 
Motion by Representative Weaver, seconded by Repre¬ 
sentative Leber, that the Rules Committee by requested to 
formulate a letter of thanks to the employees of the Plant 
for their response to the appeal of the flood sufferers. 
Motion adopted. 

Representative Mitchell stated that he had been requested 
to bring up the matter of a graduated vacation plan based 
on the years of service wdth the Company. Representative 
Keller stated that this Body had already been advised that 
the vacation plan would be in effect for this year on sub¬ 
stantially the same basis as last year. He further stated 
that there had been some complaints from employees, who 
were forced to take their vacation at times not suitable to 
them. Representative Gehlman stated that some of the 
men held off taking their vacations until near the end of 
the year when it became necessary for them to be scheduled 
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without regards to their desires. Representative Davies 
stated that he felt the employees with more than five years 
service should be entitled to more vacation than those with 
just five years service. Motion by Representative Davies, 
seconded by Representative Gordon, that this Body request 
the Management to allow employees with five years service 
a vacation of one week on a 48 hours basis and that an ad¬ 
ditional day vacation be granted for each additional year’s 
service over five years with a maximum vacation of two 
weeks. Motion adopted. 

Representative Horning stated that sometime ago this 
Body requested a general wage increase and the increase 
which was granted was small in proportion to that which 
was asked. He further stated that the cost of living was 
continuing to rise. He further stated that he believes this 
Body should request the Management to produce compari¬ 
sons of the present cost of living with wages. Representa¬ 
tive Davies stated that this Body should ask for something 
more than a comparison of wages and cost of living. He 
further stated that wages should be higher than the cost of 
living. Representative Keller agreed with Representative 
Davies. Representative Wagner stated that he could see 
no reason why this Body should not request a 15 per cent 
increase. Representative Mitchell stated that he felt this 
Body should go on record, requesting the same increase as 
has already been requested by Carnegie-Illinois representa¬ 
tives. Representative Weaver stated that regardless if we 
are again given an increase the cost of living will increase 
with wages and the employees will be no better off. Motion 
by Representative Horning, seconded by Representative 
Dudash, that this Body request the Management for a 
minimum wage rate of $5.00 per day for labor and an 
increase of 80^ per day for all other positions. Motion 
by Representative Ross, seconded by Representative Shaf¬ 
fer, that the motion be amended to include time and half 
time for all time worked over 8 hours per day and double 
time for Sunday and holidays. Amended motion adopted. 

Representative James inquired if there were not some¬ 
thing that could be done regarding the deductions from 
employees’ pay checks for taxes. He stated that he knew 
of a case where an employee had $21.00 earned and $19.00 
was deducted for taxes. Chairman Williams replied that 
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the matter of taxes deducted is controlled by the law and 
the Company has no jurisdiction over these deductions. 
Representative Vilehinsky stated that he had been advised 
by the Management’s Representative that arrangements 
were being made with the tax collector to spread these de¬ 
ductions over a long period. 

Representative Cashaw stated that it is his feeling that 
something should be done to educate the new men along the 
lines of employee representation. He further stated that 
the important parts of the Representation Plan should be 
posted on bulletin boards. Representative Betz replied 
that the new men receive a copy of the by-laws when they 
are employed and he sees no reason for going any further 
in regard to furnishing them information. Motion by 
Representative Cashaw, seconded by Representative James, 
that the Rules Committee have the important things of the 
Representation Plan printed and placed on the bulletin 
boards. Motion lost. 

Motion by Representative Dorris, seconded by Repre¬ 
sentative Dorer, that the Management be invited 
19422 to attend the meeting. Motion adopted. C. R. Elli- 
cott. General Manager, R. E. Hough, Assistant Gen¬ 
eral Manager, and S. D. Evans, Management’s Special 
Representative, entered the meeting at 4:50 P. M. 

Chairman Williams stated that there was a question 
before the Body about deductions from w’ages for taxes. 
Mr. Evans explained that the law compelled employers to 
deduct from wages such school per capita taxes, as the tax 
collector presented bills to cover. He also stated that the 
tax collector had been asked to prepare bills for only a 
part of such taxes when the total amount was large. 

Chairman Williams called on Mr. Ellicott for remarks. 
Mr. Ellicott stated that he wished to congratulate the rep¬ 
resentatives on the manner in which they had conducted 
their business during the year just closing. He further 
stated that this had been a very difficult year. He described 
the business situation, which indicated that the steel busi¬ 
ness had good prospects ahead for the balance of this year 
unless something unusual would happen to upset things. 
He described certain improvements, which had been au¬ 
thorized in the Plant, which further indicated the confi- 
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deuce of the Company Officials in the prospects ahead and 
in the ability of this Plant to produce. 

Representative Keller inquired if there was an answer 
on the question of daylight saving time. Mr. Ellicott re¬ 
plied that everybody seemed happy last year working on 
standard time and he sees no reason why we should not 
continue on that basis for this year. 

Chairman Williams called on Mr. Hough for remarks. 
Mr. Hough described the survey now being made to deter¬ 
mine the needs for additional lockers throughout the Plant 
and assured the representatives that everything was being 
done to improve the situation in regard to lockers and 
welfare rooms. Mr. Hough requested Mr. Ellicott to tell 
the representatives w’hat the Management had decided to 
do in regard to employees fighting in the Plant. Mr. Elli¬ 
cott then stated that fighting in the Plant was a very serious 
breach of rules as well as being a very dangerous practice, 
as it was always possible to have a serious injury or a 
fatality resulting from such acts. He further stated that 
in order to break up this practice it had been necessary in 
several cases to discharge employees engaged in this prac¬ 
tice and this rule would be continued. Representative 
Davies related a case in his department where an employee 
had struck another employee and had been discharged, but 
the employee, who had started the argument had not been 
discharged. He felt that in many cases the agitator of an 
argument was more responsible than the man who actually 
struck an employee. Representative Rose suggested that 
this matter should be made clear to the employees by being 
posted on the bulletin boards. Mr. Ellicott replied that 
this matter could be covered in one of the weekly safetv 
bulletins. Representative Keller suggested that something 
should be included in this statement in reference to ob¬ 
noxious talk and the use of vile language. 

Mr. Evans on being called on, stated that the recent re¬ 
quest of this Body for time and half time for Sunday and 
holidays was being given serious consideration by the Com¬ 
pany and the Management was not yet in position to give 
any definite decision on this matter. 

Motion by Representative Mitchell, seconded by Repre¬ 
sentative Dudash, that this Body give a rising vote of 
thanks to Mr. Ellicott, Mr. Hough, Mr. Evans, Mr. Roberts 
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and the Clerk of the Meeting, Mr. Fisher, for the courtesies 
and cooperation extended the representatives during the 
past year. Motion unanimously adopted. 

Adjournment: There being no further business to come 
before the Body, upon motion of Representative Mitchell, 
seconded by Representative Rose, meeting adjourned at 
5:30 P.M. 

CLARE H. WILLIAMS, 
Chairman. 

JOHN DUDASH, 

Secretary . 

19423 Respondents ’ Ex. No. 175 A/B 

Plan of Employees’ Representation at the 
Cambria Plant of Bethlehem Steel Company 

Minutes of Special Meeting of No. 2 Joint Committee— 

Wages, Etc. 

March 1st, 1937. 

Meeting called to order at 10:00 A. M., by Chairman, 
H. E. Trout. 

RoH Can. 

Employees’ Representatives Present: Alex. Amann, Rus¬ 
sell C. Horning, Foster Jones, Nelson Keller, Edgar C. 
Dorer—Alternate. 

Absent: Michael Bernosky. 

Management’s Regular Representatives Present, F. E. 
Howells, H. R. Coulson, R. Kent, R. E. Penrod, H. E. Trout. 

Clare H. Williams, Chairman, General Body and John 
Dudash, Secretary of the General Body, also were invited 
to attend the meeting. 

New business and general discussion: Chairman Trout 
stated that this special meeting was called at the request of 
the Management and, therefore, invited C. R. Ellicott, Gen¬ 
eral Manager and S. D. Evans, Management’s Special 
Representative, to attend the meeting. Mr. Ellicott and 
Mr. Evans entered the meeting at 10:05 A. M. 

Mr. Ellicott stated that during the past few weeks re¬ 
quests had been made by wage committees and General 
Bodies at the various plants of the Company for a general 
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increase in wages and the Company had been considering 
this matter for some time and was now prepared to discuss 
this matter with the Wage Committee. He also stated that 
the Wage Committees of the various plants were all meet¬ 
ing at this time to discuss this matter. Mr. Ellicott ex¬ 
plained the reason for the appearance of a newspaper ar¬ 
ticle on Sunday, which article stated that the matter of a 
general wage increase was being discussed with the em¬ 
ployees of the various plants. He further stated that the 
Company was ready to consider a general wage increase of 
no less than that granted in November of last year or 
5-1/2^ per hour. He further stated that the question of 
overtime had been brought up by the employees at several 
plants and that this matter had also been given careful 
consideration. He described the provisions of the Walsh- 
Healy Act, which required that all companies furnishing 
materials to the government could not work their employees 
more than 8 hours per day or 40 hours per -week. He 
further stated that the Secretary of Labor had realized the 
difficulty under present conditions of procuring sufficient 
skilled-labor to meet these provisions and had ruled that 
when there was a shortage of such labor companies would 
be permitted to furnish government material by agreeing 
to pay overtime for all time worked in excess of 40 hours 
per week. Mr. Ellicott explained that our Company was 
anxious to meet the provisions of this Act, in order to share 
in government business and was, therefore, proposing that 
the overtime plan be changed so that overtime would be 
paid for all time worked in excess of 8 hours per day, or in 
excess of 40 hours per week. He further stated that sal¬ 
aries would be adjusted in proportion with the wage ad¬ 
justment. 

Mr. Ellicott stated that he would suggest that this Com¬ 
mittee discuss this matter very thoroughly and after the 
matter had been thoroughly discussed to adjourn the meet¬ 
ing until later so that the members of the Committee could 
have some time to think the matter over. 

Mr. Ellicott and Mr. Evans retired from the meeting at 
10:35 A. M. 

Mr. Howells stated that he felt this was a very important 
question and the Committee should take sufficient time to 
consider it properly. Representative Horning stated that 
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at the last General Body meeting the representatives had 
asked for a l(ty per hour increase and he felt that this is 
what they wanted. Representative Keller stated he be¬ 
lieved that a straight increase per hour would be more de¬ 
sirable to the men than a percentage increase. The Com¬ 
mittee engaged in considerable discussion in regard to the 
40 hour week and there were some misgivings as to re¬ 
duced earnings on account of reducing the hours per week. 
It was brought out, however, that under present business 
conditions it would be almost impossible to obtain sufficient 
experienced men to actually conform to a 40 hour week, 
therefore, the time and half time payment for all time over 
40 hours would represent a substantial increase in earnings. 

The Committee discussed the question of the importance' 
of being in position to obtain government business on ac¬ 
count of the heavy program ahead of the govern¬ 
ment. 

19424 After thoroughly airing all of the conditions of 
the proposal, on motion of Representative Keller, 
seconded by Representative Horning, meeting adjourned 
at 11:50 A. M., to meet again on call of the Chairman, which 
was tentatively set at 9:30 A. M. March 2nd, 1937. 

Meeting was called to order again at 6:00 P. M., March 
1st, 1937, by Chairman, H. E. Trout. The Chairman again 
invited C. R. Ellicott, General Manager, and S. D. Evans, 
Management’s Special Representative, to attend the meet¬ 
ing. Mr. Ellicott stated that he had a new proposal to 
make at this time, which was the reason for calling this 
meeting earlier than had been expected. He described the 
the proposal as follows: A general wage increase of 10^ 
per hour for common labor and adjustments above common 
labor, which in no case would be less than 7-1/2^ per hour. 
Time and half time to be paid for all time vrorked over 8 
hours in one day and over 40 hours in one week. He also 
stated that the Company was willing to make these changes 
effective as of March 16th, 1937, instead of April 1st, 1937, 
as originally proposed. He also stated that salaries would 
be adjusted on a comparable basis with wages. 

After answering some questions in regard to the pro¬ 
posal Mr. Ellicott and Mr. Evans retired from the meeting. 

Representative Keller stated that a proposal as outlined 
sounded very good and that he was especially pleased that 
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the lower rated men were being given extra consideration. 
The whole matter was thoroughly discussed by the Com¬ 
mittee and a motion was made by representative Jones, 
seconded by Representative Amann, that the proposed wage 
increase and change in overtime plan, as described, be ac¬ 
cepted. Representative Keller suggested that an amend¬ 
ment to the motion, asking the Management to eliminate 
Sunday work wherever possible. Representative Jones 
seconded the amendment made by Representative Keller. 
The amended motion was put to a vote and was passed on 
unanimously. 

Adjournment: There being no further business to come 
before the committee, upon motion of Mr. Howells, sec¬ 
onded by Representative Keller, meeting adjourned at 6:20 
P. M. 

H. E. TROUT, 

Chair mom. 

ALEX. AMANN, 

Secretary. 

19425 Respondents’ Ex. No. 176 A/B. 

Plan of Employees ’ Representation at the 
Cambria Plant of Bethlehem Steel Company 

Minutes of Special Meeting of No. 2 Joint Committee— 

Wages, Etc. 

December 21st, 1936. 

Meeting called to order at 3:00 P. M., by Chairman, H. 
E. Trout. 

Roll Call. 

Employees’ Representatives Present: Alex. Amann, 
Michael Bemosky, Russell C. Horning, Nelson Keller. 
Absent: Foster Jones 

Management’s Regular Representatives Present: F. E. 
Howells, H. T. Kelly, R. Kent, R. E. Penrod, H. E. Trout. 

Chairman Trout stated that this meeting had been called 
at the request of Representative Zeman of the Gautier 
Department to hear the case of George Spencer, an em¬ 
ployee who had been discharged in the Gautier Department. 
He further stated that proper approval had been given 
under the Plan for the calling of a special meeting. 
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The Chairman then called Representative John Zeman 
and George Spencer, the discharged employee, before the 
committee. Representative Zeman was asked by the Chair¬ 
man whether or not he wished to make a statement or pre¬ 
sent the case and Representative Zeman stated that Mr. 
Spencer would speak for himself. Mr. Spencer stated that 
he had been discharged for hitting a fellow-workman and 
that in his opinion he had been unfairly dealt with, due to 
the fact that in the past the Management had been more 
lenient with other employees. He stated that he was a 
craneman and that an employee by the name of Soltis had 
given him a signal to lower the lift and that he and Soltis 
had an argument as to the proper method of giving sig¬ 
nals. He further stated that Soltis had called him a vile 
name, as a result of which he told Soltis that he "would 
come down from the crane and punish him. Soltis, ac¬ 
cording to Spencer, invited him down. He further stated 
that he ran his crane over to the steps and came down the 
steps and walked over to where Soltis was standing. He 
stated that Soltis called him another vile name and he 
(Spencer) hit him. Spencer further stated that he had 
been working for the Company since 1917 and only had one 
suspension. He further stated that he had no trouble with 
this man prior to this case. The Chairman mentioned the 
fact that Soltis could have been seriously injured by Spen¬ 
cer’s action. Spencer replied that he did not knock Soltis 
down and had not hit him very hard. Mr. Howells asked 
Spencer if it was not a mistake on his part to leave his 
crane and come down to the ground. Spencer replied that 
he had received instructions to go down on the ground in 
case of trouble of any kind. In answer to a question by the 
Chairman, as to whether bad signals had been given prior 
to this time, Spencer stated that he had only worked with 
this man one turn and that he had not known this man prior 
to this time. He further stated that this incident happened 
November 29th at 3:00 A. M. and that he was permitted to 
finish the turn. Spencer, having no further testimony to 
give, was excused from the meeting by the Chairman and 
Mr. Soltis was called before the committee. 

Mr. Soltis stated that he had given the craneman no sig¬ 
nal to raise the lift and that he was just walking over to¬ 
ward the lift at the time. He stated that he had an argu- 
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ment with Spencer but did not recall using any vile lan¬ 
guage. He further stated that when Spencer came down to 
him he reminded Spencer that the reason he (Spencer) was 
cross at him was a disagreement in regard to a personal 
matter aside from their work. He further stated that 
Spencer made a remark about this matter and he, in turn, 
uttered an oath at Spencer after which Spencer struck him. 
Mr. Howells asked Soltis how long he had worked with this 
craneman, to which he replied that he had worked with him 
for a period of about one month. Representative Zeman 
at this time stated that he knew that these men had worked 
together before this incident, although Spencer had al¬ 
ready stated that he had only worked with him one turn. 
Mr. Penrod asked Soltis just what he had said to Spencer 
and Soltis replied that he did not remember exactly what 
he had said, but he did not think he had said very much. 
Soltis further stated that he had gotten along nicely with 
other cranemen and had experienced no trouble with other 
cranemen. He further stated that he had a little trouble 
■with Spencer prior to this incident. At this time the Chair¬ 
man excused Mr. Soltis and requested W. H. Bennett, Su¬ 
perintendent, Gautier Department and H. F. Raab, As¬ 
sistant Superintendent, Maintenance Department, to ap¬ 
pear before the committee. 

The Chairman asked Mr. Raab to state to the committee 
what he knew* concerning this case. Mr. Raab stated that 
he had been notified about this incident on Sunday after¬ 
noon, November 29th, but did nothing about it until the 
following day. He further stated that Spencer had been 
permitted to finish his turn, but was told by his foreman 
that he would be notified as to the penalty for his 
19426 action. Mr. Raab further stated that Spencer had 
told his foreman that this was not the first time he 
had hit a man and that he had paid a fine for such action 
previously. Mr. Raab further stated that he had held a 
hearing on this case in his office on Thursday, December 
3rd, at which time both Spencer and Soltis were given an 
opportunity to state their case. He further stated that as 
a result of this hearing Spencer had been discharged. Mr. 
Raab mentioned the fact that Spencer had been having con¬ 
siderable trouble with men on the ground working with 
him and that a few months ago he was given a suspension 
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for walking off the job after having trouble with other men. 
Mr. Howells asked Mr. Raab if the foremen were instruct¬ 
ing the men in the giving of proper signals to the cranemen. 
Representative Zeman stated that there were notices posted 
throughout the Mill, explaining the proper crane signals. 

The Chairman then asked Mr. Bennett for a statement 
and Mr. Bennett corroborated Mr. Raab’s statement to the 
effect that Spencer had difficulty in getting along with other 
men. He also stated that the cases referred to by Spencer, 
as having been dealt with more leniently were cases of an 
entirely different nature. At this time the Chairman ex¬ 
cused Representative Zeman, Mr. Raab and Mr. Bennett. 

After a short discussion by the committee a motion was 
made by Representative Keller that the decision of the 
Management to discharge this employee be supported and 
that it be recommended to the Management that if, in the 
future, this man applied for a job he be given consideration. 
Motion was seconded by Mr. Penrod and adopted. 

Adjournment: There being no further business to come 
before the committee, meeting adjourned at 4:35 P. M. 

H. E. TROUT, 

Chairmm . 

ALEX. AMANN, 

Secretary. 

“Respondents’ Exhibit No. 177 for Identification is iden¬ 
tical to the printed booklet entitled ‘Plan of Employees’ 
Representation at the Cambria Plant of Bethlehem Steel 
Company’ which appears at pages 265 to 283, inclusive, ex¬ 
cept that after the words ‘As Amended to October 23,1935, 
in such Respondents’ Exhibit No. 177 for Identification 
which also appears on pages 265 and 266, there appear the 
words ‘As amended to May 28,1937’; and it was agreed of 
record (p. 13984) that such printed booklet might be re¬ 
ferred to in the examination of witnesses as Respondents’ 
Exhibit No. 177.” 
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19449 Respondents' Ex. No. 179. 

Plan of Employees Representation 
Bethlehem Plant 
Bethlehem, Pa. 

October 7, 1935. 

Sec’y. Employees Representatives 
Bethlehem Steel Co. 

Cambria Plant 
Johnstown, Pa. 

Fellow Employee: 

We find our plan of representation satisfactory as far 
as the settlement of misunderstandings in our local plant 
are concerned. However we desire a vacation with pay, 
elimination of Sunday or Holiday work by re-establishing 
the time and half pay, etc. Realizing that if we force 
these issues we will jeopardize our welfare, by increasing 
the cost of our local plant operation, thereby decreasing 
our chances for steady employment. 

If we desire to attain a higher standard of living for our 
families, it is imperative that we have vour cooperation. 
We suggest the calling of a conference for the purpose of 
discussing ways and means to cooperate for our mutual 
benefit. 

We further suggest that five delegates of each Plan of 
Representation of the Bethlehem Steel Corporation con¬ 
vene at Bethlehem, Pa. the last week end of November. 
(Nov. 29-30, 1935.) Arrangements can be made here for 
a meeting place and accommodations can be secured for 
your delegates in the homes of our local employees. The 
cost then will be small and can be easily provided for. 

You are requested to take this idea up with your local 
group at once. If I have failed to make myself clear please 
let me know by return mail. It is desirable to know your 
reaction as soon as possible. Any suggestions you may 
wish to make to us will be appreciated. 

Yours most sincerely, 

JOHN G. RAMSAY 
Sec’y. 

49 East Garrison St. Standing Rules Committee. 

Bethlehem, Pa. 
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Place cross (X) opposite the names of the Nominated 
Candidates whom you wish to serve you as Representatives 
from this Volin* Division. 
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19451 Respondents 9 Ex . No. 181 A/D . 

Bethlehem Steel Company 
Cambria Plant 

Minutes of General Body Meeting of Employees’ 
Representatives. 

October 24th, 1935. 

Meeting called to order at 2:30 P. M., by Chairman, David 
Vickroy. 

Roll Call: 

Present: Alexander Amann, Frank Betz, Emil Bolha, 
Ralph E. Crist, Thomas D. Davies, Charles E. Davis, Henry 
C. Dorris, John Dudash, George Fetzko, Ira J. Findley, 
Allen Geist, George J. Gleich, Russell Gibson, Neilson L. 
Hammer, Forrest B. Hostetler, Peter Keelan, Nelson Keller, 
John F. Kohut, Joseph S. Komar, Donald E. Leber, Joseph 
Laskosky, Joseph V. McCabe, Jr., Enoch Mitchell, Walter L. 
Nicholas, William E. Nipps, Arthur D. Rose, George E. 
Shank, Jr., Stephen J. Simkovich, Thomas Updyke, David 
Vickroy, Julius Vilchinskv, Milton H. Weaver, Albert Wil¬ 
cox, Clare H. Williams, Lawrence C. Wright, Charles E. 
Yurt, John Zeman. 

Absent: Thomas J. Burke, Albert D. Cruickshank, John 
Fitzpatrick, Robert J. Kahl, Frank R. Knepper, Gordon 
Ross, Charles Steeg, Houston H. Underwood, Joseph 
Zanghi. 

Motion by Representative Betz, seconded by Represen¬ 
tative Leber, that the Management be requested to furnish 
a clerk to assist the Secretary in his duties. Motion was 
adopted. 

Reading and Approval of Minutes of Previous Meetings: 

Minutes of #1 Special Standing Committee Meeting, held 
October 22nd, 1935, were read, approved & ordered filed. 

Minutes of #1 Special Joint Rules Committee Meeting, 
held October 22nd, 1935, were read, approved & ordered 
filed. 

Minutes of #2 Standing Committee Meeting, held Oc¬ 
tober 16th, 1935, were read, approved & ordered filed. 
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Minutes of #3 Standing Committee meeting, held Oc¬ 
tober 21st, 1935, were read, approved & ordered filed. 

Minutes of #4 Standing Committee Meeting, held Oc¬ 
tober 18th, 1935, were read, approved & ordered filed. 

Minutes of #5 Standing Committee Meeting, held Oc¬ 
tober 21st, 1935, were read, approved & ordered filed. 

Unfinished Business: There was no- unfinished business. 

New Business and General Discussion: The Chairman 
stated that L. R. Custer, General Manager was leaving 
town early in’the afternoon, he therefore, suggested that 
Mr. Custer be invited to attend the meeting at this time. 
A motion was made by Representative Fetzko, seconded by 
Representative Davis, that Mr. Custer be invited to attend 
the meeting. Motion was adopted. Mr. Custer entered the 
meeting and was called upon by the Chairman for remarks. 
He stated that Plant operations are at about the same rate 
as the previous month. He stated that recently a meeting 
had been held of all superintendents and assistant superin¬ 
tendents at which time the matter of their cooperation “with 
the employees’ representatives was discussed. It devel¬ 
oped during this meeting that there possibly has been some 
laxness on the part of the superintendents and assistants 
in regards to their dealings with the representatives. 

He complimented the employees’ representatives on their 
work in the past and their efforts in endeavoring to advance 
the interest of the employees they represent. Mr. Custer 
stated that when a person has something on his mind there 
is only one way to relieve this condition and that is for 
the man to speak up. 

In commenting on the last regular meeting of the Gen¬ 
eral Body Mr. Custer stated that there is absolutely no ill- 
feeling towards the representatives for the action taken at 
that meeting. He stated that one result of this meeting 
would, no doubt, be better cooperation and understanding 
of the Plan. Mr. Custer stated that meetings would be held 
from time to time with the superintendents and their as¬ 
sistants relative to their cooperation with the employees’ 
representatives. Mr. Custer retired from the meeting at 
this point. 

Representative Weaver stated that it is his feeling that 
the representatives have been receiving better cooperation 
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since the series of meetings held recently. Representative 
Betz stated that he personally felt that the representatives 
were acting under false pretences by accepting Representa¬ 
tive Underwood’s remarks at the last meeting. He ex¬ 
pressed the opinion that it would be proper for this Body 
to request an explanation from Mr. Underwood of 
19452 the assertions made by him. Representative Geist 
stated that any action of this kind would only lead 
to more misunderstanding among the representatives. He 
stated that no action should be taken against the represen¬ 
tative for the reason that personalities should be kept out 
of these meetings. Representative Davies stated that it 
was his feeling that Representative Underwood should be 
compelled to explain his statements made at the previous 
General Body meeting and also at the group meeting held. 
Representative Dudash, commenting in the remarks of Mr. 
Underwood, stated that Mr. Underwood was entirely wrong 
in asserting himself in the manner that he did. He ex¬ 
pressed the opinion that Representative Underwood was 
not familiar with the operation of the Plan and due to this, 
his remarks were entirely wrong. He further stated that 
many things have been accomplished by the representatives 
through the Plan, which could not have otherwise been ac¬ 
complished. He expressed the opinion that if Representa¬ 
tive Underwood were present at this meeting he would 
apologize for his statements. 

Representative Zeman read to the representatives a list 
of cases, which he, himself, had handled and commented on 
the numerous things accomplished through the Plan of Rep¬ 
resentation in his department. A motion was made by Rep¬ 
resentative Bolha, seconded by Representative Laskosky, 
that any action against Representative Underwood be 
dropped. Motion was adopted. 

A motion was made by Representative Bolha, seconded 
by Representative Vilchinsky, that we request the Manage¬ 
ment to permit all hour rated employees to work straight 
through their 8 hour working period without the customary 
time allowed for lunch being taken on the employee’s own 
time. Representative Nicholas stated that the men in the 
construction and labor department really appreciate the 
30 minute lunch period. He stated that all employees, who 
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were forced to work outside during the cold weather, had a 
chance to get warm during this lunch period. Representa¬ 
tive Crist stated that he felt that the superintendents in all 
departments should be contacted and their views on this 
matter ascertained. Representative Mitchell stated that he 
had mentioned this matter to his superintendent, but that 
he did not favor such a change. Representative Williams 
stated that he thought action on this question should not be 
hurriedly taken as was done regarding the question of two 
week pays. He stated that he felt that each representative 
should contact the employees in his Unit and find out their 
feeling in the matter before taking any action. Represen¬ 
tative Williams made a motion that the matter be tabled 
until the next regular meeting of the General Body in order 
that the representatives might have an opportunity of find¬ 
ing out the feelings of the employees in the matter. Motion 
to table the matter was adopted. 

A motion was made by Representative Betz, seconded by 
Representative Vilchinskv, that the Rules Committee draw 
up a set of rules to govern the procedure of the General 
Body. Motion was adopted. Representative Mitchell 
stated that all representatives should receive a copy of all 
committee meeting minutes prior to the General Body meet¬ 
ing, in order that they might have an opportunity to go over 
the minutes before their approval. Representative Dudash 
stated that, due to the fact that the last committee meeting 
is usually held a day or two prior to the General body 
meeting, it is almost impossible to have the minutes pre¬ 
pared and distributed in time for such a procedure. Rep¬ 
resentative Williams stated that this matter did not re¬ 
quire any special action, but could be considered in setting 
up the rules of procedure governing the General Body 
meetings. He suggested that all minutes be read and dis¬ 
cussed by not formally approved until the next General 
Body meeting. He also stated that it is proper procedure 
to have all motions presented in writing and read prior to 
a vote being taken. It was agreed by the representatives 
that these items should be considered in setting up the 
General Body procedure. 

At this time the Chairman declared a recess in order 
that Dr. J. B. Lowman, Chief Surgeon, might have an op- 
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portunitv to speak to the representatives in compliance with 
a request of the representatives at a previous meeting. Dr. 
Lowman was then introduced. He stated that the interest 
of each employee in the Plant is one of much concern to him, 
especially such employees who are unfortunate enough to 
suffer an industrial accident. He pointed out the neces¬ 
sity of modern hospital and dispensary service in order 
to combat the serious results of infections. He pointed out 
that within the last few years the rate of infections has 
been reduced from seven per cent of all injuries to less 
than one per cent in our plant. Dr. Lowman stated that 
he attributed this reduction to the efficient manner in 
which all injuries are immediately treated. He stated 
that this Plant has an efficient staff of nurses who, in 
most cases, have had between fifteen and twenty years of 
experience in handling industrial accidents. Dr. Lowman 
stated that it was his professional opinion that all Plant 
injuries should first be taken to the dispensaries for clean¬ 
ing and treatment and if the injuries are found to be of a 
serious nature then the injured employee should be 
promptly removed to the hospital for treatment. He com¬ 
mented on th.e mis-statement of facts in one of the local 
newspapers in connection with the injury of Gershom Price, 
who suffered a severe injury in the Franklin Plant. 
19453 According to the newspaper report Mr. Price was 
detained in the dispensary for a period of three 
hours. The actual facts, however, are that Mr. Price was 
in Memorial Hospital 30 minutes following the accident. 
Dr. Lowman stated that he would be very pleased to answer 
any questions the representatives might wish to ask regard¬ 
ing the operation of our dispensaries. There being no ques¬ 
tions Dr. Lowman asked permission to retire, which was 
granted. 

Representative Mitchell stated that he had read the news¬ 
paper report mentioned by Dr. Lowman and had found 
after investigation that the report was incorrect, the pa¬ 
tient actually having been admitted to Memorial Hospital 
30 minutes following the accident. Representative Davies 
stated that he felt that the representatives understood the 
remarks of Dr. Lowman and felt that he should be com¬ 
plimented for his interesting talk. 
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A motion was made by Representative Bolha that action 
be deferred on the approval of the amended Plan adopted 
by the Joint Rules Committee until the next meeting. Rep¬ 
resentative Williams stated that the General Body had the 
pleasure of recommending the adoption of the Plan by the 
Joint Rules Committee at a special meeting of the General 
Body, held October 17th, without a dissenting vote. He, 
therefore, felt that the motion of Mr. Bolha was out of 
order. Representative Betz concurred in the statements 
of Representative Williams. He further stated that at the 
special meeting of the General Body the only change sug¬ 
gested was one by himself in regard to the mandatory clause 
in the matter of procedure in handling cases. He stated 
that he agreed with the decision of the Joint Rules Commit¬ 
tee that the proper method of handling this matter was in 
the procedure governing the General Body and not in the 
Plan itself. Inasmuch as the General Body had recom¬ 
mended the amended Plan to the Joint Rules Committee 
with a suggested change in Article XI Section 1, which 
change was not accepted by the committee, and it appears 
satisfactory to have this matter covered by rules to be 
adopted by the General Body, a motion was made by Rep¬ 
resentative Betz, seconded by Representative Rose, that the 
amended Plan be approved as adopted by the Joint Rules 
Committee. Motion was adopted. 

Representative Mitchell questioned the resolution of the 
Rules Committee, as contained in the minutes of said com¬ 
mittee meeting of October 22nd. Representative Williams 
stated that the Secretary should read at this time the letter 
mentioned in the minutes, also the resolutions adopted by 
the Rules Committee so as to acquaint the representatives 
with the subject. He stated that it would then be up to 
the General Body to either approve or disapprove the ac¬ 
tion of the Rules Committee. Secretary Dudash then read 
the letter in question. Representative Williams, Chairman 
of the Rules Committee, explained the action of the com¬ 
mittee. He pointed out in detail the possible outcome of 
such a movement as suggested by the writer of the letter. 
He called attention to the doubt in the writer’s mind rela¬ 
tive to the suggested plan. Mr. Williams urged the ap¬ 
proval of the action of the Rules Committee. Representa- 
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tive Geist stated that the matter in question is a step in the 
right direction, but without any doubt the wrong method. 
He expressed the opinion that no action along this line 
be taken at the present time. Representative Rose stated 
that if favorable action was taken regarding the communi¬ 
cation it would be contrary to the Plan of Representation. 
He stated that he is in favor of “home rule” to take care 
of such cases. Representative Keller stated that represen¬ 
tatives should not be sent, but that he felt that the recording 
secretary should answer all communications from other 
employees’ representation plans, which might prove bene¬ 
ficial in the operation of our Plan. A motion was made by 
Representative Keller, seconded by Representative Geist, 
that the resolution of the Rules Committee be adopted and 
the secretary of the General Body be instructed to reply 
to the writer of the letter, stating the action taken and the 
reasons, therefore, as embodied in the resolution of the 
Rules Committee. Motion was adopted. 

Representative Fetzko stated that he feels that a gang 
leader or a brother of a foreman should not be allowed to 
serve as an employees’ representative because he felt that 
such a person would not work to the best interest of all 
representatives. Representative Gleich stated that he could 
see no reason for refusing such an employee to act as rep¬ 
resentative. He pointed out that he, personally, is a gang 
leader and that he always does everything possible for the 
employees that he represents. Representative Williams 
stated that the matter of gang leaders should be handled 
in the individual departments. He pointed out that in the 
past as well as in the future, all representatives will be 
consulted at the proper time regarding such matters. 

Representative Vilchinsky requested Representative Wil¬ 
liams to state to the General Body the arrangements made 
with the Johnstown Traction Company regarding the 
change in the schedules to suit the midnight turn in the 
Lower Works, in order that it might be entered on the min¬ 
utes. Representative Williams stated that a conference had 
been held with the officials of the Johnstown Traction 
19454 Company and the following arrangements made; the 
regular 12:00 midnight car will be changed to leave 
the Cambria City bridge at 12:06 A. M. This car will make 


9420 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

connections with the Roxbury car, leaving at 12:12 and the 
Hornerstown car leaving at 12:25. Employees going to 
Conemaugh and Franklin will make connections with a 
Franklin car at the corner of Main and Franklin Streets at 
12:15. Transfers will be honered only on the first car after 
midnight and the employees must show his brass check, to¬ 
gether with the transfer. Mr. Williams stated that it was 
impossible to make any arrangements to take care of em¬ 
ployees residing in Dale Borough, due to the small number 
involved. He suggested that these employees make ar¬ 
rangements with their foremen to change turns, which will 
be more suitable regarding transportation. 

At this time S. D. Evans, Management’s Special Repre¬ 
sentative, w r as invited to attend the meeting and was called 
upon for remarks. Mr. Evans displayed a Certificate of 
Merit, which had been recently awarded to this Plant at the 
National Safety Council convention, held at Louisville, Kv. 
This certificate was awarded due to the fact that this Plant 
finished third place in the annual contest, covering 28 steel 
plants. Mr. Evans stated that the cooperation given by 
all employees’ representatives and the employees in gen¬ 
eral is much appreciated by the Management and it is only 
through such cooperation that achievement sucE as is em¬ 
bodied in the certificate of merit can be accomplished. He 
stated that if the representatives so desired he would ar¬ 
range to have the certificate placed in each department for 
a certain period of time in order that all employees of the 
Plant might have an opportunity to see the award, as it 
was felt that such a procedure might have a tendency to 
impress upon the minds of the employees the results of co¬ 
operative work in the reduction of accidents. 

Mr. Evans stated that, due to the dismantling of the old 
Southern Cambria bridge in Woodvale, trolley service will 
be operated on a one way basis beginning Monday, October 
28th. This operation will necessitate passengers walking 
across the First Street bridge in Woodvale. All vehicular 
traffic on Maple Avenue will be eliminated between the 
hours of 8:00 A. M. to 4:00 P. M. until this work is com¬ 
pleted. 

Mr. Evans stated that there seems to be some misunder¬ 
standing regarding the title of Management’s Special Rep- 
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resentative, as contained in the amended Plan of Repre¬ 
sentation. Mr. Evans stated that according to reports re¬ 
ceived some employees seem to have the impression that a 
new position has been created, due to the change in title. 
He pointed out that the title of Management’s Special Rep¬ 
resentative covers the same position as that of Manage¬ 
ment’s Representative, which is now held by himself. 

Adjournment: There being no further business to come 
before the Body, upon motion of Representative Bolha, 
seconded by Representative Keller, meeting adjourned at 
?:00 P. M., to meet again at 2:30 P. M., November 27th, 
1935. 

DAVID VICKROY, 

Chairman, 

JOHN DUDASH, 

Secretary . 
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19459 Respondents' Ex. No. 183 A/B. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of Special Meeting of Xo. 1 Standing Committee- 

Rules, Etc. 

October 22, 1935. 

Meeting called to order at 1:30 P. M., by Chairman, Clare 
H. Williams. 

Roll Call: 

Present: Russell Gibson, Donald E. Leber, Arthur D. 
Rose, Stephen J. Simkovich Clare H. Williams. 

New Business and General Discussion: The Chairman 
stated that this special meeting had been called at the re¬ 
quest of Representative Vickrov, Chairman of the Gen¬ 
eral Body, in order that the committee might consider a 
letter recently received by Representative Dudash, Secre¬ 
tary of the General Body. Chairman Williams stated that 
the letter in question had boon received recently by Secre¬ 
tary Dudash and was addressed to the Secretary of the 
General Body of Employees’ Representatives, Cambria 
Plant. The letter was signed by Mr. Ramsey, Employees’ 
Representatives, Cambria Plant. The letter was signed by 
Mr. Ramsey, Secretary of the Standing Rules Committee 
of Employees’ Representatives, Bethlehem Plant. Chair¬ 
man Williams read the letter to the members of the com¬ 
mittee. Tlie object of the letter was the calling of a meeting 
of representatives from all Plans of Employees’ Represen¬ 
tation in the various Bethlehem Corporation Plants, meet¬ 
ing to be held at Bethlehem, Pa., in tin* month of November. 

Following the reading of the letter the Chairman called 
for comments. The matter was very thoroughly discussed 
by all members of the committee following which a motion 
was made by Representative Rose, seconded by Represen¬ 
tative Simkovich, and adopted, that the matter be discussed 
at the next regular meeting of the General Body and the 
following resolutions be adopted, as the answer of the 
Standing Rules Committee to this request : 
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First of all; it does not come under the scope of the 
Plan of Employees’ Representation which was formed by 
and operates in the interest of local employees without any 
connection with other plans inside or outside of the Com¬ 
pany. 

Second; The writer admits that their Plan of Represen¬ 
tation is satisfactory in settlements of misunderstandings 
and his desire for ths general meeting is based solely upon 
paid vacations, elimination of Sunday and holiday work by 
re-establishing the time and half-time pay. These issues 
have been passed upon by our local body and are now under 
consideration with local management. He further states 
that in endeavoring to force these issues we would jeopard¬ 
ize our welfare by increasing the cost of our local plant op¬ 
eration, thereby decreasing our chances for steady em¬ 
ployment. 

19460 Third: By sending delegates under plan sug¬ 
gested in letter, our delegate might assume a feeling 
of obligation in their decision. 

Fourth: All Plans of Employees’ Representation in the 
Bethlehem Corporation call for an annual conference which 
is attended by each and every one of us, with the local Man¬ 
agement, the President of the Corporation, and several 
Vice-Presidents, at which time we have the opportunity to 
discuss issues of any nature. Therefore, we suggest this 
be presented at such meeting, which is obviously the best 
procedure. 

Fifth: The suggesting of a general meeting is equivalent 
to suggesting another form of representation, and could 
not be adopted without upsetting the present procedure of 
employees’ representation; along with all probability of 
destroying the personal contact between local employees 
and their local Management. 

Sixth: The only purpose for such a general meeting 
would be to attempt to standardize and unify conditions. 
Such is not practical and it is possible if an attempt were 
made to do so that the employees in one location would 
suffer. This applies particularly to this plant since wage 
rates are higher than in the eastern plants. 

Seventh: When it happens that the employees of a local 
plant request the Management to consider a proposition 
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that must be decided as a Company matter, the local Man¬ 
agement always takes the matter up for decision with 
higher officials and tiie answer to such a request would be 
the same as if it had come from a general meeting. These 
questions would necessarily have to be referred back to 
the local Management for consideration. The results of a 
general meeting would only be waste of time and money 
on the part of yourself. 

Eighth: It is conceivable that the local group of repre¬ 
sentatives may be embroiled in controversy regarding tin 
plate mills, pipe mills, etc., which would be of no interest to 
our local delegates. 

Ninth: A general meeting such as proposed, would have 
a tendency to eliminate Home Rule and eventually we would 
have less conti ol over our own affairs. 

Tenth: A general meeting could be of no help in settling 
local questions. There are only a few conditions that are 
general at all plants. The great majority of conditions 
are purely local, depending upon: 

(a) Location of plant. 

(b) Territorial differences and community differences. 

(c) Plant equipment differences. 

(d) Differences of product manufactured. 

(e) Availability to markets. 

Adjournment: There being no further business to con¬ 
sider the meeting was adjourned. 

CLARE H. WILLIAMS, 
Chairman. 

STEPHEN J. SIMKOVICH, 
Secretary. 

19461 Respondents' Ex. No. 184 

Johnstown, Pa. 

October 30th, 1935. 

Mr. John G. Ramsey, 

48 East Garrison Street, 

Bethlehem, Pa. 

Dear Sir:— 

I received your letter of October 7th and, after confer¬ 
ring with the Chairman of the General Body of Employees’ 
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Representatives at this Plant, the letter was referred to 
our Rules Committee for thei.* consideration. 

After a thorough discussion in the Rules Committee 
Meeting of October 22nd the committee passed a resolu¬ 
tion recommending against the proposition of a general 
meeting for various reasons, all of which were contained 
in the resolution which was taken up with our General 
Body and approved by them in their meeting of October 
24th. 

The General Body instructed me, as Secretary, to reply 
to your letter stating that we would not be interested in a 
meeting like you suggested. 

Yours truly, 

JOHN DUDASH 
Secretary, General Body Em¬ 
ployees' Rep., Cambria Plant, 
Bethlehem Steel Company. 

19462 Respondents' Ex. No . 185. 

The Western Union Telegraph Company 
Telegram Received by Telephone 

WIRE NO. 9 
SENT 114AM 

Check and Accounting 

Information Office From Date 

135 1 EXTRA JOHNSTOWN PA JUNE 19 1937 

Filing Time 
110AM 

THE HONORABLE GEORGE H EARLE GOVERNOR 
OF PENNSYLVANIA 

HARRISBURG PENN 

RUMORS OF AN INVASION OF GREAT NUMBERS 
OF UNITED MINE WORKERS OF AMERICA COMING 
TO JOHNSTOWN SUNDAY JUNE 20 HAVE BEEN 
CORROBORATED BY PATRICK FAGAN PRESIDENT 
OF UNITED MINE WORKERS OF AMERICA ALLE¬ 
GHENY DISTICT STOP HE STATES THAT UP¬ 
WARDS OF FORTY THOUSAND MEN WILL ATTEND 
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A MASS MEETING IN JOHNSTOWN ON THAT DAY 
AS THE TEMPER OF BOTH SIDES IN THE CONTRO¬ 
VERSY BETWEEN CIO AND BETHLEHEM STEEL 
CO IS AT THE BREAKING POINT NOW STOP THE 
INFLUX OF FORTY THOUSAND PARTISAN MEN 
MAY EASILY DEVELOP A MOST SERIOUS SITUA¬ 
TION THE POLICE POWERS OF CAMBRIA COUNTY 
ARE ENTIRELY INADEQUATE TO COPE STOP WE 
THEREFORE PRAY YOUR EXCELLENCY TO 
19463 COMMAND THE NATIONAL GUARD OF THE 
STATE OF PENNSYLVANIA TO FORTHWITH 
TAKE CHARGE TO THE END THAT PEACE AND 
ORDER. MAY BE MAINTAINED IN OUR COMMUNITY 

MICHAEL J BOYLE SHERIFF OF CAMBRIA 

COUNTY. 
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19480 Respondents 7 Ex. No. 187 . 

19481 Respondents 9 Ex. No. 188. 

June 19,1937 

Dear Sir: 

By a proclamation today issued, 1 have recognized a 
state of emergency to exist in Cambria County, Pennsyl¬ 
vania, requiring the authority of the Commonwealth to pre¬ 
serve peace and protect property. 

In order to effectually carry out such proclamation I 
deem it necessary that the plants of the Bethlehem Steel 
Corporation located in Cambria County be closed forthwith 
and that operations therein so far as practical be discon¬ 
tinued. 

You are therefore directed to immediately close such 
plants and cease operations therein until further notice. 

Sincerely yours, 

GEORGE H EARLE 

Mr. Eugene V. Grace, President, 

Bethlehem Steel Corporation, 
or 

Officer in Charge of the Cambria 
County Plants of the Bethlehem 
Steel Corporation. 

19482 Fort Stanwix Hotel 

Johnstown, Pa. 

June 20, 1937 

Mr. Ellicott, General Manager, 

Bethlehem Steel Corporation, 

Johnstown, Pa. 

Dear Sir: 

Having failed to indicate your compliance with the order 
of His Excellency Governor George H. Earle directing that 
the plants of the Bethlehem Steel Corporation located in 
Cambria County be closed forthwith by the time extended 
to you by myself, to wit, 12:30 A. M., June 20, 1937, I am 
proceeding to place an adequate force of police about your 
plants with instructions to prohibit all persons and sup- 
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plies to enter said plant. All persons desiring to leave the 
plant will be permitted to do so. I am also directing the 
Pennsylvania Railroad to discontinue the movement of all 
trains and cars into your plant. 

This order will remain in full force and effect until such 
time as I receive written notification from you advising me 
that you are submitting to the order of the Governor. At 
that time I shall be pleased to confer with you with refer¬ 
ence to arrangements for the establishment of an adequate 
number of men within your plant to preserve and maintain 
your property. 

Respectfully, 

COL. A. S. JANEWAY 
C07n m anding Officer 

19483 Respondents’ Ex. No. 189. 

June 20, 1937. 

Dear Sir: 

Replying to your letter of June 20, 1937,1 hereby notify 
you that we will submit to the order of Governor Earle 
which was referred to in your letter and the original of 
which you have delivered to us. We do so, however, only 
under duress and by reason of the action taken by you as 
stated in your letter, and we do not thereby admit the valid¬ 
ity of said order. We reserve all rights and remedies which 
we may have to any manner of relief against the enforce¬ 
ment of said order and for any damages which w’e may 
suffer by reason thereof. 

We desire to confer with you immediately to the end that 
arrangements may be promptly made as contemplated by 
the last sentence of your letter. 

Very truly yours, 

C. R. ELLICOTT 
General Manager . 

COLONEL A. S. JANEWAY, 

Commanding Officer , 

Johnstown, Pennsylvania. 
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19484 Respondents’ Ex. No. 190 . 

Fort Stanwix Hotel 
Johnstown, Pa. 

June 24, 1937 

C. R. Ellicott, General Manager, 

Bethlehem Steel Company, 

Johnstown, Pa. 

Dear Sir: 

This letter cancels will full force and effect the terms of 
my letter to you under date of June 20,1937. 

Effective Friday, June 25, 1937, at 7:00 A. M., Standard 
Time, the military jursdiction of the police and military 
forces of the Common-wealth of Pennsylvania will cease in 
Cambria County. 

This, of course, means that the Bethlehem Steel Company 
may, after 7:00 A. M., June 25, 1937, operate its Cambria 
Plant, in the City of Johnstown, as usual. 

Respectfully, 

A. S. JANEWAY, 
Commanding Officer 

19485 Respondents’ Ex. No. 191. 

(copy of Western Union telegram) 

1937 Jun 26 PM 12 12 

NBE83 237 1 Extra 1/137—Pittsburgh Penn 26 1109A 

Engene Grace, President 

Bethlehem Steel Corp. Bethlehem Penn. 

On June sixteenth I proposed to you as means of not only 
ending present strike your Cambria Works Johnstown 
Pennsylvania but of settlement controversy over written 
collective bargaining contract between this Committee and 
your Company an election under supervision National 
Labor Relations Board in all your plants to deter¬ 
mine whether majority your employees desire to be repre¬ 
sented for collective bargaining purposes by this Committee 
and its representative STOP If a majority your em- 
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ployees designate by their secret ballot this Committee as 
their representatives I proposed you agree to written 
signed contract embodying terms mutually agreed upon in 
joint conference STOP Your reference of this matter 
to Management Representative S. D. Evans at Johnstown 
indicates misunderstanding my original proposal and your 
evident belief that I referred only to an election in your 
Cambria Works at Johnstown STOP 1 therefore repeat 
original proposal for election under National Labor Rela¬ 
tions Board supervision in all your Company plants as 
means of settlement not only of Johnstown strike but of en¬ 
tire controversy with your Company over issue of written 
and signed collective bargaining contract embodying 

19486 terms mutually agreed upon in future joint confer¬ 
ence to be arranged STOP Your indicated willing¬ 
ness to use this democratic method of settlement of contro¬ 
versy will result in not only getting Cambria Works into 
normal operation but will also serve to allay unrest in other 
plants operated by your Company STOP "Will you kindly 
wire direct answer. 

PHILIP MURRAY 
Chairman 

Steel Workers Organizing 
Committee. 

19487 Respondents 7 Ex. No. 192. 

Copy of Original 

162 Extra 
Report Delivery 
435 PM 

Sent 445PM 
June 28, 1937 

Philip Murray, Chairman 

Steel Workers Organizing Committee 

Pittsburgh, Pa. 

Your telegram sent last Saturday afternoon to Eugene 
Grace has been referred to me. Stop. As I advised you 
in my telegram to you of the 16th instant which was in 
reply to your telegram of the same date to which you now 
refer I have charge of labor relations matters here at the 
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Cambria Plant. Stop. In that telegram to you of the 16th 
instant I fully answered your telegram of the same date. 
Stop. Your last telegram does not present anything new 
insofar as this plant is concerned. Stop. Each of the other 
plants of Bethlehem Steel Company deals with its own 
labor matters through a representative who holds a posi¬ 
tion has authority and is charged with duties correspond¬ 
ing to mine. Stop. If your committee has any questions 
relating to the terms of employment of any of the em¬ 
ployees at any of such other plants your committee should 
communicate directly with such plant or plants. Stop. 

S. D. EVANS 

Management 9 s Representative 
Cambria Plant 
Bethlehem Steel Company 

19488 Respondents 7 Ex. No. 193. 

Salvage Value of Voting Equipment 2/25/38 

This material was inspected, and very little of it was 
found suitable for regular mill purposes. The white pine 
lumber in the frames of the voting booths has no value, 
as it is unsafe to work used lumber by machinery due to 
the possibility of unseen nails etc. The size of the pieces 
makes it unfit for use in pattern or template making, for 
which most of this kind of lumber is used. The salvage 
value of the bolts and hinges would not pay for their re¬ 
covery, and none of these are items which have a general 
use in the plant. The canvas can be salvaged and used for 
pipe covering but it is not all in first class condition and 
there will be some loss due to the fact that it is cut into 
small pieces. 

The ballot boxes have no use other than scrap. 

The estimated value is as follows 


Canvas 297 pcs @ .9 yds —267.3 yds. 

Less 25% loss in salvaging — 66.8 yds. 


Canvas salvaged 190.5 yds. 

Price of new canvas $.16 

Deduction for 2nd hand mat. .04 


Est. value per yard .12 
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190.5 yds. @ .12 =$22.86 

Labor req’d to handle frames and re¬ 
move canvas 

2 carpenters x 8 hrs. = 16 hrs. @ $1.10 17.60 

Net value of salvaged canvas 
Ballot Boxes 
24 guage galv. sheets 
reinforced with Vs^xl" flats 
Large 58 @ 10 lbs. ea.=5801bs. 

Small 42 @ 3 lbs. ea.=1261bs. 


706 lbs. 

Value of bundled light scrap .005 per lb. 
Net value of scrap 

Total value of salvaged material 

W. M. JORDAN 


$5.26 


$3.53 

$8.79 
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19492 Respondents’ Ex . No, 197 . 

Bethlehem Steel Company 
Cambria Plant 

Minutes of Special Meeting of General Body of Employees’ 

Representatives 

October 17th, 1935. 

Meeting called to order at 2:00 P. M., by Chairman, 
David Vickrov. 

Roll Call. 

Present: Alexander Amann, Frank A. Betz, Emil S. 
Bolha, Thomas J. Burke, Ralph Crist, Albert D. Cruick- 
shank, Charles E. Davis, Thomas D. Davies, Henry C. 
Dorris, John Dudash, John Fitzpatrick, George Fetzko, 
Allen Geist, George Gleich, Russell Gibson, Neilson L. 
Hammer, Nelson Keller, John F. Kohut, Peter Keelan, 
Joseph S. Komar, Joseph Laskosky, Donald E. Leber, 
Joseph V. McCabe, Enoch Mitchell, Walter L. Nicholas, 
William E. Nipps, Arthur D. Rose, Gordon Ross, George 
E. Shank, Jr., Stephen J. Simkovich, Charles Steeg, 
Thomas Updvke, Houston H. Underwood, David Vickroy, 
Julius Vilchinskv, Milton H. Weaver, Clare H. Williams, 
Lawrence C. Wright, Charles E. Yurt, Joseph Zanghi, 
Joseph Zeman. 

Absent: Forrest B. Hostetler, Robert J. Kahl, Frank 
R. Knepper. 

Reading and approval of minutes of previous meeting: 

Minutes of Special Meeting of No. 1 Standing Committee, 
held October 10th, 1935, and Regular Meeting of No. 1 
Standing Committee, held October 14th, 1935, were read, 
approved and ordered filed. 

New business and general discussion: The Chairman 
stated that this special meeting had been called at the 
request of the Standing Rules Committee for the purpose 
of hearing the reading of the proposed amended Plan of 
Employees’ Representation, in order that the committee 
might have the benefit of their discussions and recommen¬ 
dations when the amended Plan is placed before the Joint 
Rules Committee for their action. He stated that he and 
Secretary Dudash had attended the meeting when this 
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question had been considered at the request of the com¬ 
mittee. He expressed his approval of the amended Plan 
stating that it covered fully his ideas regarding changes in 
the present Plan, and expressed the hope that it would re¬ 
ceive the approval of the representatives. 

The Chairman then called on Representative Williams, 
Chairman of the Standing Rules Committee, who stated 
that the amended Plan would be read in its entirety by 
Representative Rose, a member of the committee and, fol¬ 
lowing the reading, the amended Plan will be gone through 
Article by Article. Mr. Williams stated that it was the 
desire of the committee that S. D. Evans, Management’s 
Representative, be invited to attend the meeting in order 
that Mr. Evans might be available for any questions re¬ 
garding the amended Plan. A motion was made by Rep¬ 
resentative Keller, seconded by Representative Simkovich, 
that the Management’s Representative be invited to sit 
with the General Body during the discussion of the amended 
Plan. Motion was adopted. Representative Rose then 
read the draft of the amended Plan from beginning to end, 
following which a motion was made by Representative Betz, 
seconded by Representative Zanghi, that action be taken 
on each Article before proceeding with the consideration 
of the next Article. Motion was adopted. 

Principles of Representation was then read. A motion 
was made by Representative Weaver, seconded by Repre¬ 
sentative Geist, that the Article be accepted as read. Mo¬ 
tion was adopted. 

Article I—Representation was then read. Representa¬ 
tive Cruickshank in commenting on this Article, pointed 
out situations such as are found in the Blast Furnace De¬ 
partment when representatives are elected to serve all blast 
furnace employees regardless of whether they are located 
in Cambria or Franklin Works. Representative Geist, in 
commenting on this item, called attention to the difficulty 
encountered by himself, due to the fact that some of the 
employees in his group work in different divisions. Repre¬ 
sentative Williams stated that under the amended Plan all 
such cases will be referred to the Standing Rules Com¬ 
mittee, which is given full power to act. A motion was 
made by Representative Geist, seconded by Representative 
Dudash, that the Article be accepted as read. Motion was 
adopted. 
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Article II—Terms of Employees Representatives was 
then read. Representative Cruickshank suggested that in 
connection with paragraph 3, dealing with vacation 
19493 of the offices of employees 9 representatives, some 
provision should be made requiring such representa¬ 
tives to report to the General Body stating the reasons for 
the change in position, in order to avoid any misunder¬ 
standing. Representative Dudash stated that in all such 
cases it is the duty of the Standing Rules Committee to 
make recommendations, covering change in the individual 
representative and make the proper notification regarding 
the change. Mr. Evans stated that he wished to point out 
that under the amended rules the committees are allowed 
broad powers and can call before them any representative 
or employee in regards to any subject. He expressed the 
opinion that the amended Plan is sufficiently broad to cover 
cases such as mentioned by Representative Cruickshank. 
Representative Weaver stated that it might be best to elect 
representatives for two years instead of for only one, as in 
most cases a representative can function more intelligently 
after one year’s service in the Plan. Representative Da¬ 
vies agreed with the remarks of Mr. Weaver, calling at¬ 
tention to the difficulty encountered by the new representa¬ 
tives this year in fully understanding the various proce¬ 
dures under the Plan. Representative Rose stated that this 
matter had been discussed by the Standing Rules Com¬ 
mittee, but it was felt that for the good of all concerned 
the one year term should be adhered to. Representative 
Geist pointed out that the more representatives who have 
service in the Plan, the better the Plan is understood gen¬ 
erally by the employees. He contended that a short term 
spreads knowledge regarding the Plan. Representative 
Williams stated that the limiting of the term of office or the 
extension of the same might cause an unfavorable reaction 
among the employees generally. He pointed out that if the 
employees are satisfied with the service of a representative 
he will undoubtedly be returned, on the other hand, if a 
representative fails to serve his employees satisfactorily 
the chances are that he will be defeated. Representative 
Rose pointed out that the recall of representatives, while 
available, is not often made use of. Representative Betz 
stated that it is up to the employees, whom the representa- 
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tive serves, to say whether a representative is to be re¬ 
turned or not. He pointed out that it would be wrong to 
say to the employees of a division that they cannot send 
the representatives they wish. Representative Crist pointed 
out that where long terms are in vogue it is usually for a 
two or four year period. A motion was made by Repre¬ 
sentative Crist, seconded by Representative Keller that 
the Article be accepted as read. Motion was adopted. 

Article III—Qualifications of Employees’ Representa¬ 
tives and Voters was then read. Representative Mitchell 
objected to the 60 days limit, as called for in section 2. He 
pointed out that when a person is hired he automatically 
is entitled to all rights and privileges of an employee, 
therefore, he felt that he should have the right to vote. 
Representative Cruickshank pointed out that an employee 
with as short a service as 60 days, would not be sufficiently 
informed to know his representatives. Representative Ko¬ 
mar stated that he agreed with Mr. Mitchell in that a man 
is an employee the day he is hired and should be able to 
vote. Representative Williams stated that the Standing 
Rules Committee, which is in charge of all election matters, 
has a large amount of detail to look after in order that the 
elections run smoothly. He stated that all voting lists 
must be made up with transfers and all lay-offs changed 
and, if names are added up to the actual day of election 
endless confusion would result. Representative Davies 
stated that the Company could, if it wished to do so, hire a 
large number of men on election day and, if the restriction 
to voting was not in the Plan, could swing an election. 
Representative Dudash commented on the procedure fol¬ 
lowed in connection w r ith Municipal elections, all voters 
are required to be residents of the district a certain period 
before election. At this point a motion was made by Rep¬ 
resentative Davies, seconded by Representatives Nicholas, 
that the 60 day limit be retained. Motion adopted. Rep¬ 
resentative Vilchinsky stated that the rule regarding citi¬ 
zenship is not followed out at present. Representative 
Dudash stated that in his department the question of citi¬ 
zenship is checked over very carefully. Representative 
Williams stated that, following the nominations all candi¬ 
dates’ records are checked with the Employment Depart¬ 
ment, special attention being paid to citizenship. In some 
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cases it is necessary to take this question up with the em¬ 
ployee for checking. Mr. Evans stated that while every 
effort is made to keep the employment record as accurate 
as possible, it is almost impossible to keep the matter of 
citizenship up to date. If the Standing Rules Committee 
is not satisfied with the employment record regarding citi¬ 
zenship the question is taken up further, in order that the 
correct decision is arrived at. Mr. Evans pointed out, 
however, that this check cannot be made until after the 
nominations. Representative Bolha inquired if a gang 
leader, with a small gang of about five men, is eligible to 
be elected a representative. Representative Gleich stated 
that he is a gang leader, but cannot fire any men. He 
pointed out that despite his protest he was elected in his 
department. He stated that he handles all cases of com¬ 
plaints of the men in his department promptly. 
19494 Representative Williams stated that under the 
amended Plan this matter is entirely in the hands of 
the Standing Rules Committee. He pointed out, however, 
that gang leaders are not bosses, in most cases are simply 
overseers. Representative Ross inquired why rollers in 
the Rod and Wire and Lower Works vote, while those in 
Gautier are not allowed to vote. Representative Williams 
stated that under the present rules this matter is left up 
to the department superintendents to decide, but under 
the amended rules this matter is in the hands of the Stand¬ 
ing Rules Committee. Representative Fetzko stated that 
“pushers” can make it miserable for the employees and he 
felt the gang leaders should not be eligible to be repre¬ 
sentatives. A motion was made by Representative Sim- 
kovich, seconded by Representative Zeman, that the Article 
be accepted as read. Motion was adopted. 

Article IV—Nominations and Elections was then read. 
Representative Cruickshank inquired why under the pres¬ 
ent Plan three employees are nominated for each repre¬ 
sentative to be elected, while the amended Plan shows only 
two. Representative Williams stated that under the present 
Plan it is possible to have minority rule as an employee 
might be elected and still only have 34 per cent of the vote. 
Mr. Williams also pointed out that the amended Plan sets 
different days for nominations and elections, but gives con¬ 
siderable leeway for the carrying over of nominations and 
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elections into the following days. He stated that in the 
past there have been some objections to conducting nomi¬ 
nations and elections on pay days. Representative Bolha 
inquired if an employee must vote at elections. Repre¬ 
sentative Williams stated that this is a matter for each 
individual to decide; employees are not compelled to vote 
if they do not wish to do so. A motion was made by Repre¬ 
sentative Cruickshank, seconded by Representative Fetzko, 
that the Article be accepted as read. Motion was adopted. 

Article V—Management’s Representatives was then 
read. Representative Betz stated that according to Sec¬ 
tion 2 of the Article representatives of the Management 
can only sit in General Body and Committee Meetings when 
requested to do so. He stated that it is his opinion that 
the Plan should work in unison. He pointed out that from 
his experience and contact with the General Body the Man¬ 
agement has just as much right as employees’ representa¬ 
tives have to sit in at such meetings. He made a mojtion, 
which was seconded by Representative Keller, that this re¬ 
striction be stricken out of the section, giving the repre¬ 
sentative of the Management the privilege of sitting in 
General Body and Committee meetings, but without vote. 
Mr. Evans stated that while he appreciated the expression 
of Mr. Betz the Plan, as drawn up, calls for a fair and 
equitable means of contact. He stated that the restriction 
as to attendance of representatives of the Management at 
meetings is fair to the representatives. The Plan should 
be so set up as to be beyond criticism. He pointed out that 
the employees are at liberty to invite the Management’s 
Representative to attend meetings if they so wish. He 
stated that from the Management’s viewpoint, he would 
rather not have the change made. Representative Betz 
stated that he wished it distinctly understood that, while 
he is not in any way a Company man and will not indulge 
in personalities, he wished to be fair in this matter. He 
pointed out that in the past the Management’s Representa¬ 
tive and the General Manager have been invited to attend 
the meetings and the same courtesy has been extended to 
Mr. Roberts. Mr. Evans stated that he wished to explain 
for the benefit of Mr. Betz and the other representatives, 
that the term “Management Regular Representatives” 
used in the amended Plan refers to the superintendents 
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and assistants, who sit on Joint Committees, while the term 
“Management’s Special Representatives” refers to the po¬ 
sition now known as the Management’s Representative. 
Mr. Betz agreed to withdraw his motion, which was con¬ 
curred in by Mr. Keller, who seconded the motion. A 
motion was made by Representative Betz, seconded by 
Representative Leber, that the Article be accepted as read. 
Motion was adopted. 

Article VI—Officers and Committees was then read. Rep¬ 
resentative Cruickshank pointed out that Section 2 of this 
Article stated that the General Body may adopt rules to 
govern its own conduct. He stated that under the present 
Plan this provision is not covered and, therefore, no rules 
have been set up for conducting meetings of the Body. 
This has been a drawback to new representatives. He in¬ 
quired if any rules have been adopted and suggested that 
Robert’s Rules of Order should be the guide. Representa¬ 
tive Williams stated that it will be necessary for the Gen¬ 
eral Body to decide on the rules to govern its procedure. 
These rules, of course, can be changed from year to year 
to suit conditions. Representative Davies stated that all 
Standing Committees should be required to present rules 
to the General Body before their adoption. This rule 
should be followed out especially in cases of important mat¬ 
ters. This procedure would give more power to the Gen¬ 
eral Body. Representative Williams stated that under the 
amended Plan the General Body has more power than ever 
before. Representative Davies stated that considerable 
discussion had resulted in the past from absence of definite 
rules. He stated that while the Plan is being amended 
19495 any changes should be considered before the Plan is 
approved. He pointed out that the amended Plan 
does not require committees to report to the General Body 
before final action. Mr. Evans stated that under the pres¬ 
ent Plan the rights and powers of the General Body are 
not defined, but this matter is now definitely stated in the 
amended Plan. He stated that it would work a hardship on 
the various committees if they were required to report back 
to the General Body before taking action on any matters. 
Mr. Evans pointed out that controversial questions must 
be settled by Joint Committees. He further pointed out 
that the amended Plan states that the General Body has 
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the privilege of deciding questions for itself or referring 
to some committee. Representative Davies stated that the 
General Body should have more authority regarding ques¬ 
tions considered, that there should be some plan requiring 
committees to report decisions made. Representative 
Cruickshank pointed out that the minutes of all committee 
meetings are read at the General Body meetings. A mo¬ 
tion was made by Representative Cruickshank, seconded by 
Representative Burke, that the Article be accepted as read. 
Motion was adopted. 

Article VII—Committees Meetings was then read. Mo¬ 
tion was made by Representative Komar, seconded by 
Representative Dudash, that the Article be accepted as 
read. Motion was adopted. 

Article VIII—Annual Conference was then read. Mo¬ 
tion was made by Representative Weaver, seconded by 
Representative Cruickshank, that the Article be accepted 
as read. Motion was adopted. 

Article IX—Procedure for Adjustments was then read. 
Representative Betz stated that the first section of this 
article does not go far enough. He called attention to a 
case in his department where a matter was not taken up 
with the department representatives, but placed in the 
hands of the representative of another department. As 
a result of this situation there has been considerable un¬ 
warranted criticism of the department representatives. 
As a result a meeting was held in which all the facts were 
brought out. Mr. Betz stated that if, for any reason, an 
employee takes up a matter with an outside representa¬ 
tive it should be made mandatory on the part of the rep¬ 
resentative to report the matter in question to the rep¬ 
resentative of the employee involved, in order that the 
representative might have an opportunity of handling the 
case. He further stated that the Plan should be so set 
up as to avoid any such occurrence. Representative Rose 
stated that the amended Plan takes care of the situation 
by stating that the matter be taken up through the em¬ 
ployee’s representative of the department Representa¬ 
tive Betz stated that the amended Plan does not definitely 
take care of the situation and stated that it should be made 
mandatory. It was recommended that Section I be changed 
so as to make it mandatory upon a representative receiv- 
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ing a case from another department to take the matter 
up with the representative of the department involved. 
A motion was made by Representative Davies, seconded 
by Representative Dudash, that Joint Rules Committee 
be requested to give this suggestion consideration in the 
final approval of the amended Plan. Motion was adopted. 
Representative Cruickshank stated that in case of the re¬ 
fusal of an individual’s case the reply should be in writ¬ 
ing from the superintendent. He pointed out that there 
should be a rule covering the reporting back of cases so 
that all parties concerned are fully informed regarding 
petitions. He stated that some cases are not carried to 
the superintendent for decision, but blame is placed on 
the superintendent for the refusal of the request made. 
Representative Simkovich stated that if the employee is 
not satisfied the representative should take him personally 
to the superintendent. Representative Geist stated that 
the representatives should make every effort to settle their 
cases with the employees boss, but if not satisfied they 
should carry them through according to the procedure. 
Representative Davies stated that recently he had had a 
petition rejected, but was given reasons for the rejection 
verbally. He was required to pass this information on 
to a large number of employees involved, which is some¬ 
times very difficult. He stated that if a written request 
is presented the answer should be returned in writing. 
Representative Williams stated that if any representative 
is not satisfied with the answer given or the method in 
which it is given they should take it up with the Man¬ 
agement’s Representative. Mr. Evans stated that he felt 
that it was not a wise thing to make a mandatory rule 
regarding answers in writing, but if such a reply is re¬ 
quested and refused the matter should be taken up with 
him. If the representatives want an answer in writing 
such an answer will be supplied. Representative Betz 
pointed out that he has no trouble regarding this matter 
in his department, in some cases the original petitions 
are returned with notations. Representative Fetzko stated 
that he always takes the matter up with the superintendent 
in case of a refusal and then if the employee is not sat¬ 
isfied with his answer he takes him to his superintendent. 
A motion was made by Representative Davies, seconded 
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by Representative Zeman, that the Article be accepted with 
the amendment suggested. Motion was adopted. 
19496 Article X—Guaranteeing the Independence of 
Employees’ Representatives w^as then read. A mo¬ 
tion was made by Representative Cruickshank, seconded 
by Representative Fetzko, that the Article be accepted 
as read. Motion was adopted. 

Article XI—Amendments was then read. Representa¬ 
tives Cruichshank stated that any proposed amendment 
should be read at the General Body meeting in which it is 
presented. It was pointed out that the rule covers this. 
A motion was made by Representative Nipps, seconded 
by Representative Steeg, that the Article be accepted as 
read. Motion was adopted. 

A motion was made by Representative Cruickshank, 
seconded by Representative Wright, that the amended Plan 
be referred to the Joint Rules Committee for their con¬ 
sideration with the recommendation that it be adopted 
after amending Section I of Article IX in line with the vote 
adopted at this meeting. Motion was adopted. 

A motion was made by Representative Williams, sec¬ 
onded by Representative Underwood, that the Company 
be requested to have 15,000 copies of the amended Plan 
printed for distribution to every employee in the Plant 
Motion was adopted. 

Adjournment: There being no further business to come 
before the meeting, motion was made by Representative 
Mitchell, seconded by Representative Dudash, meeting ad¬ 
journed at 5:15 P. M. 

DAVID VICEROY, 

Chairman. 

JOHN DUDASH, 

Secretary 
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19497 Respondents' Ex. No. 198A. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of Special Meeting of No. 3 
Joint Committee-Rules, Etc. 

October 22, 1935 

Meeting called to order at 3:00 P. M., by Chairman Clare 
H. Williams 

Roll Call: 

Present 

Employees’ Members 

Russell Gibson, Donald E. Leber, Arthur D. Rose, Ste¬ 
phen J. Simkovich, Clare H. Williams 

Present: 

Company Members 

G. R. Baer, E. 0. Murray, H. F. Raab, E. M. Trexler, F. 
E. Thompson 

New Business and General Discussion: The Chairman 
stated that at the General Body meeting of Employees’ 
Representatives, held September 30th, 1935, Chairman 
Vickroy brought up the question of having a revision made 
of the present Plan of Representation. He pointed out 
that since the adoption of the Plan in 1923, a number of 
amendments have been made, which have never been 
printed in the book of rules. In addition several items 
n e< r to be clarified. He suggested that the Standing Rules 
Co mnittee be authorized to undertake such a revision. A 
mo I-on was regularly adopted placing this matter in the 
hanos of the Standing Rules Committee. 

A special meeting of the Standing Rules Committee was 
called shortly thereafter for the purpose of considering the 
recommendation of the General Body. At that meeting it 
was decided to request the Chairman and Secretary of the 
General Body to meet with the committee at their regular 
meeting, which was held October 14th, 1935. Between the 
date of the special meeting and the regular meeting of the 
committee, a revised Plan w T as drafted. This draft was 
presented to the Standing Rules Committee at their regu- 
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lar meeting and, after considerable discussion, it was de¬ 
cided to submit the draft to a special meeting of the Gen¬ 
eral Body to be held October 17th, 1935, the purpose being 
to acquaint the General Body with the revision and for 
the purpose of receiving any suggestions before the matter 
was finally considered bv the Joint Rules Committee. 

Mr. Williams stated that at the General Body meeting 
the draft of the revised Plan was acted upon article by ar¬ 
ticle. The draft was very thoroughly discussed and sev¬ 
eral changes in the present Plan were explained. Mr. Wil¬ 
liams stated that the only suggestion made by the General 
Body regarding the draft was a slight change in the method 
of procedure. This suggestion was that it be made manda¬ 
tory upon a representative receiving a complaint from an 
employee of another department to take the matter up with 
the representative of the employee involved. A motion 
was adopted by the General Body recommending that the 
Joint Rules Committee approve the draft as presented 
after consideration of the slight change. 

Mr. Williams stated that the draft of the amended Plan 
would be read by the Secretary of the Committee with an 
opportunity, following the reading of each article, for any 
discussion or change. The Secretary then read the draft 
of the amended Plan. As each article was read the Chair¬ 
man explained the various sections, pointing out in some 
cases, the difference between the present Plan and the 
amended Plan. Members of the Committee discussed very 
thoroughly each article. Following completion of the read¬ 
ing of the draft the Chairman stated that following the 
General Body meeting, he had discussed with the represen¬ 
tatives who raised the question regarding the method of 
procedure, the advisability of not making any change in 
the amended Plan of Rules, but rather to handle the situa¬ 
tion through a rule of procedure to be adopted by the Gen¬ 
eral Body. Mr. Williams stated that he felt that such a 
change would strengthen the General Body in its contact 
with the representatives. Mr. Williams stated that this 
view-point was acceptable to the representatives concerned 
and the explanation will be made at the next General Body 
meeting, regarding the omission of the proposed para¬ 
graph. The Chairman stated that if the draft of the 
amended rules is satisfactory to the committee a motion 
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approving the amended Plan should be made. A motion 
was made by Representative Rose, seconded by Mr. Trex- 
ler, that the draft of the amended Plan of Representation 
as read, copy of which is attached, be adopted. Motion was 
unanimously adopted. 

Adjournment: There being no further business to come 
before the committee, upon motion of Representative 
Leber, seconded by Mr. Thompson, meeting adjourned at 
5:00 P.M. 

CLARE H. WILLIAMS, 
Chairman. 

ARTHUR D. ROSE, 

Secretary. 

19498 “Respondents’ Exhibit No. 198B, a photostatic 
copy of a typewritten document entitled ‘Plan of 
Employees’ Representation at the Cambria Plant of Beth¬ 
lehem Steel Company, Adopted May 1, 1923, As Amended 
to Oct. 23,1935 ’, here omitted, is identical to Board Exhibit 
No. 8, which appears at pages 16562 to 16580, inclusive, ex¬ 
cept that in such Respondents’ Exhibit No. 198B there are 
the words and figures ‘Oct. 23, 1935’ on page 19498 instead 
of the words and figures ‘October 23,1935’ which appear on 
page 16562 and instead of the words and figures ‘As 
amended to October 23, 1935’ which also appear on page 
16563 there appear the wrords and figures ‘As amended to 

, 1935.’ ” 

19519 Respondents’ Ex. No. 199A. 

We, the members of the Employees’ Rules Committee, 
recommend the following amendments to the By-Laws of 
the Plan of Employees’ Representation: 

Section VII, Article 3—to read as follow’s: 

3. Regular meetings of the General Body, of Committees 
and of Joint Committees, shall be convened between the 
hours of one and three in the afternoon. 

Section VII, Article 7: 

To the extent permitted by lawr, Employees’ Representa¬ 
tives shall be entitled to receive from the Company, for 
time necessarily occupied through actual attendance at reg¬ 
ular or special meetings or conferences held pursuant to 
the Plan, payment commensurate with their respective av¬ 
erage earnings. 
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Section VII, Article 11: 

The Committee on Rules shall arrange a suitable place 
or places, at which meetings of the General Body and of 
the several Committees may be held, and the Joint Commit¬ 
tee on Rules shall arrange a suitable place or places at 
which meetings of the several Joint Committees may be 
held, and to the extent permitted by law, the Company shall 
defray such expenses as are necessarily incident to the dis¬ 
charge of duties under the Plan, subject to the approval of 
a majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative. 

April 28, 1937. 

Mr. S. D. Evans, 

Management’s Special Representative. 

Dear Sir: 

The above proposed amendments to the Plan of Em¬ 
ployees ’ Representation at the Cambria Plant of Bethlehem 
Steel Company were presented to the General Body in their 
regular meeting of April 28,1937, for action at the next reg¬ 
ular meeting of the General Body. 

RUSSELL C. HORNING 

Secretary . 

19520 Respondent 9 s Ex . No. 199B 

May 24,1937. 

Mr. Russell Horning, 

Secretary, General Body, 

Cambria Plant. 

Dear Sir:- 

T acknowledge receipt of your letter of April 28, 1937, 
wherein you advise me that amendments therein quoted 
have been submitted to a meeting of the Representatives 
under your Plan of Employee Representation. 

Verv truly yours, 

S. D. EVANS 

Management 9 s Special Repre¬ 
sentative . 


SDE :RS 
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19523 Respondents 7 Ex . No. 199C. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated. ’ ’ 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween counsel for the National Labor Relations Board 
(hereinafter referred to as the Board), counsel for the re¬ 
spondent Bethlehem Steel Company and counsel for the 
respondent Bethlehem Steel Corporation, who, on behalf 
of said Corporation, join herein upon the understanding 
that they do so without prejudice to the right of said Cor¬ 
poration to continue to object and to except to the juris¬ 
diction of the Labor Board herein over said Corporation 
and to the sufficiency and form of the complaint herein and 
to the sufficiency of the charges upon which it is based and 
without prejudice to the motion which said Corporation has 
heretofore made herein that said complaint be dismissed 
as to it, as follows: 

1. That the testimony appearing at the following places 
in the record be stricken from the record: 

19524 (a) From the beginning of line 3 on page 113 to 
and including all of line 17 on page 115. 

(b) From the beginning of line 21 on page 368 to and 
including the words “no other” in line 14 on page 376. 

(c) From the beginning of line 20 on page 316 to and 
including all of line 19 on page 321. 

(d) From the beginning of line 23 on page 413 to and 
including all of line 1 on page 417. 

(e) From the beginning of line 6 on page 603 to and in¬ 
cluding the word “question” in line 8 on the same page, and 
beginning with the word “about” in line 2 on page 604 
to and including the words “United Steel Corporation” in 
line 3 of such page. 

(f) From the beginning of line 22 on page 569 to and 
including all of line 17 on page 572; from the beginning 
of line 15 on page 15,829 to and including all of line 6 on 
page 15,832: from the beginning of line 11 on page 15,767 
to and including all of line 7 on page 15,769 and from the 
beginning of line 20 on page 17,205 to and including all of 
line 6 on page 17,206. 
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(g) From the beginning of line 19 on page 654 to and 
including all of the last line on page 658; from the begin¬ 
ning of line 3 on page 659 to and including the words “on 
the average” in line 10 on page 661; from the beginning 
of line 10 on page 668 to and including all of line 16 on the 

same page; from the beginning of line 12 on page 

19525 679 to and including all of line 18 on the same page; 
and from the beginning of line 23 on page 679 to and 

including all of line 1 on page 680. 

(h) From the beginning of line 18 on page 904 to and 
including all of line 9 on page 913; from the beginning of 
line 12 on page 913 to and including all of line 6 on page 
928 and from the beginning of line 1 on page 946 to and 
including all of line 6 on page 948. 

(i) From the beginning of line 13 on page 103 to and 
including all of line 22 on the same page; from the begin¬ 
ning of line 5 on page 104 to and including all of line 6 on 
page 106; from the beginning of line 24 on page 133 to and 
including all of line 23 on page 134; from the beginning 
of line 7 on page 201 to and including all of line 19 on 
page 204: from the beginning of line 6 on page 209 to and 
including all of line 19 on page 210, and from the beginning 
of line 17 on page 211 to and including all of line 23 on 
page 212: all testimony specified in this subparagraph (i) 
being stricken in lieu of the ruling striking certain testi¬ 
mony of the witness John Zeman, which ruling appears at 
page 14,000 of the record. 

(j) From the beginning of line 3 on page 803 to 

19526 and including all of line 24 on page 808. 

(k) From the beginning of line 22 on page 814 
to and including all of line 22 on page 817. 

(l) From the beginning of line 17 on page 836 to and in¬ 
cluding all of line 5 on page 837. 

(m) From the beginning of line 2 on page 838 to and 
including all of line 20 on page 839. 

(n) From the beginning of line 25 on page 2099 to and 
including all of line 4 on page 2101; from the beginning of 
line 8 on page 2132 to and including all of line 21 on page 
2133. 

(o) From the beginning of line 24 on page 2238 to and 
including all of line 18 on page 2265: from the beginning 
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of line 17 on page 2269 to and including all of line 19 on page 
2274; from the beginning of line 13 on page 2292 to the 
end of the last line on page 2371. 

(p) From the beginning of line 18 on page 1550 to and 
including all of line 5 on page 1553 and from the beginning 
of line 21 on page 1579 to and including all of line 5 on 
page 1582. 

(q) From the beginning of line 11 on page 15,439 to and 
including all of line 21 on page 15,454; from the beginning 

of line 6 on page 16,298 to and including all of line 

19527 9 on page 16,306; from the beginning of line 17 on 
page 16,233 to and including all of line 4 on page 

16,243; from the beginning of line 9 on page 14,941 to and 
including all of line 3 on page 14,965; from the beginning 
of line 2 on page 14,974 to and including all of line 18 on 
page 14,975; from the beginning of line 10 on page 15,462 
to and including all of line 22 on page 15,473; and from the 
beginning of line 4 on page 15,475-A to and including all of 
line 22 on page 15,486. 

2. That any removal or recall of George Fetzko as an 
Employees’ Representative under the Plan of Employees’ 
Representation at the Cambria Plant was accomplished in 
accordance with the provisions of said Plan; that the Board 
does not contend that either of the respondents herein had 
anything to do with any action taken in connection with 
any such removal or recall; and that the words “two thirds 
of a majority of the men in your mill” in lines 24 and 25 
on page 288 be corrected to read “A two-thirds majority 
of all of the eligible voters in your voting district.” 

3. That the board does not contend that any significance 
can be attached to the fact that the witness James F. Cus¬ 
ter was not put to work on any of the days between 

19528 June 27 and July 12, 1937, both inclusive, in the 
Cambria Plant of the respondent Bethlehem Steel 

Company. 

4. That the person referred to by counsel for the Board 
as “Mr. Trexler” in the questions in line 6 on page 809, in 
lines 23 and 24 on page 810, in line 2 on page 812, in lines 
25 and 26 on the same page, and in line 18 on page 811 of 
the record is Edwin W. Trexler who has been Superintend¬ 
ent of the Maintenance Department of the Cambria Plant 
of the respondent Bethlehem Steel Company from June 1, 
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1937, to the date of this stipulation and whose testimony ap¬ 
pears in the record at pages 17,043 to 17,106. 

5. That the Board does not contend that any significance 
can be attached to the fact that the witness Clarence E. 
Tressler resumed w’ork on July 22, 1937, rather than on 
July 20 or July 21, 1937, in the Cambria Plant of the re¬ 
spondent Bethlehem Steel Company. 

6. That the Board does not contend that any significance 
can be attached to the fact that the witness Louis A. Salem 
was not put to w’ork on any of the days between June 28 
and July 11, 1937, both inclusive, in the Cambria Plant of 
the respondent Bethlehem Steel Company. 

7. That the number 1007 appearing in line 22 on page 

9901 be corrected to read 1017, and that the number 

19529 1008 appearing in line 23 of such page be corrected 
to read 1018. 

8. That Board’s Exhibit 41 be stricken from the record. 

EARLE K. SHAWE 
MARTIN I. ROSE 
Attorneys for the National 
Labor Relations Board . 

CRAVATH, DE GERSDORFF, SWAINE & WOOD 
Counsel for respondent Bethlehem Steel Company . 

CRAVATH, DE GERSDORFF, SWAINE & WOOD 
Counsel for respondent Bethlehem 
Steel Corporation . 

Dated, May 3,1938. 

19530 Western Union 

Received at 708 14th St., N. W. Washington, D. C. 

1938 Jul 14 PM 11 04 

GA428 55 12 Extra NL—Johnstown Penn 14 
Frank Bloom— 

Examiner National Labor Relations Board Shoreham Bldg 
W’ash DC— 

Referring to stipulation striking certain testimony taken in 
Cambria County and agreed to by counsel for Labor Board 
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and Bethlehem Steel Co in Consolidated Case C-170 and 
R-177 please note of record that I consent to the striking 
of said testimony— 

D P Weimer Attorney for Employees Place of Represent¬ 
ation Cambria Plant of Bethlehem Steel Co. 

19530a Respondents’ Ex. No. 199D. 

‘‘Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated.” 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween counsel for the National Labor Relations Board and 
counsel for the respondent Bethlehem Steel Company that a 
telegram, a true and correct copy of which is hereto an¬ 
nexed as Annex I, was sent from Johnstown, Pa., by Daniel 
J. Shields, Mayor of the City of Johnstown, to Eugene G. 
Grace, President of the respondent Bethlehem Steel Com¬ 
pany, on June 19,1937, and was received by said Eugene G. 
Grace at Bethlehem, Pennsylvania, on the same day, and 
that thereafter, and on the same day, a telegram, a true and 
correct copy of which is hereto annexed as Annex 
19530b II, was sent from Bethlehem, Pa., by said Eugene 
G. Grace to said Daniel J. Shields and was received 
bv said Daniel J. Shields at Johnstown, Pennsvlvania. 

EARLE K. SHAWE 
MARTIN I. ROSE 
Attorneys for the National 
Labor Relations Board 

CRAVATH, DE GERSDORFF, SWAINE & WOOD 
Counsel for the Respondent Bethlehem Steel 
Company 

Dated May 3,1938. 

19531 Western Union 

Received at Main Office 512 Main Street Bethlehem Pa. 

1937 Jun 19 AM 11 47 
NAL91 55 SER—Johnstown Penn 19 1123A 
Eugene Grace Pres— 

Bethlehem Steel Co Bethlehem Penn—(RTE BE)— 

As Mayor of Johnstown I earnestly suggest that you con¬ 
tinue to operate your plant in our city stop Should dark- 
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ness come over your operations make it be Governor Eari£| 
responsibility and let your steadfastness stand as a chal¬ 
lenge to Communistic Russia stop Members of council now 
assembled with me concur in this statement of facts— 

Daniel J Shields Mayor of the city of Johnstown. 

19532 Western Union 

Bethlehem Penna June 19, 1937 

Honorable Daniel J Shields, Mayor 
Johnstown, Penna. 

Replying your telegram I wish to assure you and your 
city council that we will not voluntarily close the Cambria 
Plant and have today advised Governor Earle that if the 
plant is closed it will be on his orders and upon his respon¬ 
sibility stop We cannot believe that the police power of 
this commonwealth will be used by its Governor to prevent 
our employees in Johnstown from exercising their legal 
right to work 

E. G. GRACE 

IGE: B-2-C 


19533 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated” 
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STIPULATION 

It Is Hereby Stipulated and Agreed of record by 
and between the attorneys for the National Labor Re¬ 
lations Board, counsel for the Plan of Employees’ Repre¬ 
sentation at the Cambria Plant of Bethlehem Steel 
Company at Johnstown, Pa., Intervener, counsel for 
Steel Workers Organizing Committee, and counsel for 
the respondent Bethlehem Steel Company (hereinafter in 
this stipulation sometimes called the Company) that, if 
the Company should call as witnesses in these proceedings 
the Management’s Special Representative at the Cambria 
Plant of the Company (hereinafter in this stipulation 
sometimes called the Management’s Special Represen¬ 
tative) and the following persons who participated in and 
had knowledge with respect to the arrangements for and 
the conduct of the nominations or elections, or both, that 
were held in March, 1937, and in March, 1938, respec¬ 
tively, under the Plan of Employees’ Representation at 
the Cambria Plant of the Company, namely, the mem¬ 
bers of the Committees on Rules under said Plan for the 
Plan years 1936-37 and 1937-38, respectively, the Chair¬ 
man of the General Body under said Plan for such Plan 
years, those persons who acted as tellers comprising the 
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election board in each voting district in each of such 
nominations and in each of such elections, respectively, 
and the three additional persons who acted as inspectors 
at the .1938 nominations and election as. specified in 
paragraph 60 of this stipulation, they, having first been 
duly sworn, would testify under oath collectively as 
hereinafter set forth, and that the other persons who are 
referred to in paragraphs 2, 7, 8, 10, 18, 19, 43, 49, 52, 56, 
63, 83 and 88 of this stipulation as persons who would 
testify as stated in said paragraphs, respectively, would, 
if so called by the Company, likewise give such testimony 
under oath. 

1. On April 23, 1936, the Employees’ Representa¬ 
tives, who had been elected in accordance with the 
provisions of the Plan of Employees’ Representation at 
the Cambria Plant of the Company (hereinafter in this 
stipulation sometimes called the Plan) for the Plan year 
1936-37, met as, and organized, the General Body for 
such Plan year and elected the officers of such General 
Body, pursuant to the provisions of Paragraph 1 of 
Section VI of the Plan, and, among other things, elected 
from among their number, in accordance with the pro¬ 
visions of Paragraph 3 of Section VI of the Plan, a Com¬ 
mittee on Rules (sometimes known as the No. 1 Standing 
Committee and hereinafter in this stipulation sometimes 
called the 1937 Committee). Hereinafter in this stipu¬ 
lation said Cambria Plant is sometimes called the Cam¬ 
bria Plant. 

2. The 1937 Committee, acting pursuant to the 
provisions of Paragraph 2 of Section IV of the Plan, ar¬ 
ranged for the conduct of (a) the nominations which were 
held under the Plan on March 8, 1937, pursuant to the 
provisions of Paragraph 1 of Section IV thereof, and (b) 
the election which was held under the Plan on March 16, 
17, 18 and 19, 1937, pursuant to the provisions of such 
Paragraph 1. The 1937 Committee began its work of 
arranging for the conduct of such nominations and 
election about February 15, 1937, and completed its 
work in connection with arranging for the conduct 
thereof and in connection with the conduct thereof about 


March 20, 1937, the members thereof working on such 
of the days between said dates and during such periods 
of time on the days on which they did such work as was 
necessary in order that the 1937 nominations and election 
might be held on the respective dates above specified on 
which they were held and that all work in connection 
therewith might be completed on the later date (March 
20,1937). The Chairman of the General Body under the 
Plan, at the request of the 1937 Committee, assisted it 
in arranging for the conduct of, and in the conduct of, 
the 1937 nominations and election. The work of the 
1937 Committee in connection with the arrangements for 
such nominations and election was done at the head¬ 
quarters of the 1937 Committee, hereinafter in paragraph 
7 of this stipulation referred to, and at the homes of 
members of the 1937 Committee and of other employees 
of the Company at the Cambria Plant, except in so far as 
such work, because of the nature thereof, as hereinafter 
in this stipulation set forth, required that it be done away 
from such headquarters or such homes. Copies of the 
minutes of the meetings of the 1937 Committee held in 
connection with such arrangements, which meetings were 
held on February 17, 18 and 22, 1937, respectively, shall 
be received in evidence as Respondent’s Exhibits 200, 201 
and 202, respectively, and an extract from the minutes of 
the meeting of the No. 5 Standing Committee under the 
Plan held on February 24, 1937, which the parties agree 
is accurate and which contains a reference to the 1937 
nominations and election, shall be received in evidence as 
Respondent’s Exhibit 203. Hereinafter in this stip¬ 
ulation said nominations are sometimes referred to as the 
1937 nominations; said election is sometimes referred to 
as the 1937 election; and said nominations and election 
are sometimes referred to as the 1937 nominations and 
election. Before any of the members of the 1937 Com¬ 
mittee or such Chairman spent any working time in ar¬ 
ranging for the conduct of, or in the conduct of, such 
nominations and such election in which time they, 
respectively, would otherwise have worked at their 
regular jobs in the Cambria Plant, each member of the 
1937 Committee and such Chairman, respectively, at 
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their respective requests was excused from his work for 
such time. The foreman who was in charge of such work 
in any case where it was necessary or desirable so to do 
assigned another employee of the Company at the Cam¬ 
bria Plant to perform such work, and each such foreman 
would so testify. The fact that such Chairman and such 
members, respectively, were excused from such work did 
not interfere in any way with the operations of the 
Cambria Plant (and the foremen in charge of such work 
and the superintendent or superintendents of the depart¬ 
ment or departments in which such work was performed 
would so testify). 

3. In connection with the arrangements for and the 
conduct of the 1937 nominations and election, the 1937 
Committee made certain requests of the Company. 
Such requests were made to the Management of the 
Company at the Cambria Plant (hereinafter in this 
stipulation sometimes called the Management) either 
through the Management’s Special Representative or 
through the superintendents at the Cambria Plant, as 
the case may have been. Such requests made through 
the Management’s Special Representative were to 

(а) furnish to the 1937 Committee a list of the 
names and check numbers of the employees on the 
payroll of the Company at the Cambria Plant on which 
should be shown those of such employees who would 
not have been on such payroll for at least 60 days 
immediately prior to the day on which the 1937 
nominations were to be held, if such employees should 
continue in the employ of the Company until that 
day; 

(б) furnish to the 1937 Committee a specified 
number of ballot boxes and voting booths which the 
1937 Committee had determined would be sufficient 
for use in the conduct of the 1937 nominations and 
the 1937 election; 

(c) grant to the 1937 Committee permission to 
post on the bulletin boards in the Cambria Plant 
notices and other information with respect to the 
1937 nominations and election; 
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( d) provide a room for use by the 1937 Committee 
as its headquarters for the conduct of the 1937 nom¬ 
inations and election; 

(e) furnish to the 1937 Committee a specified 
supply of scratch pads for the use of the 1937 Com¬ 
mittee and the tellers in doing their work in preparing 
for and conducting the 1937 nominations and election 
and a specified supply of pencils for the use of the 
1937 Committee and the tellers in doing their work 
in preparing for and conducting the 1937 nominations 
and election and for the use of the voters in the voting 
booths; 

(/) furnish to the 1937 Committee a stenographer j 
for use by the 1937 Committee at its headquarters in 
connection with the conduct of the 1937 nominations 
and election; and 

( g ) print or mimeograph and furnish to the 1937 
Committee a specified number of each of the forms 
described in paragraph 5 of this stipulation which the j 
1937 Committee had determined would be sufficient 
for use in the conduct of the 1937 nominations and 
the 1937 election. 

4. The requests described in the foregoing paragraph 
3 of this stipulation made by the 1937 Committee through 
the superintendents at the Cambria Plant were that each 
of such superintendents furnish to the 1937 Committee a 
list of names of all employees in the department of each 
such superintendent who were Company officials or 
persons who had the power to recommend the hiring or | 
discharging of employees or who regularly held a purely 
supervisory position. 

5. The arrangements for the conduct of the 1937 
nominations and election were personally attended to by 
the members of the 1937 Committee. In connection with 
the arrangements therefor, the 1937 Committee prepared 

(a) a form of notice of the 1937 nominations and ; 
election, a copy of which notice (each of which as 
printed was 22 inches by 14 inches in size) shall be 
received in evidence as Respondent’s Exhibit 204; 
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(6) a form of card on which space was provided 
for the writing in of names of the employees at the 
Cambria Plant who should desire to be candidates for 
nomination for Employees’ Representative for the 
Plan year 1937-38, a copy of which form of card (each 
of which as printed was 6% inches by 11 inches in 
size) shall be received in evidence as Respondent’s 
Exhibit 205; 

(c) a form of notice for indicating the location of 
the polling place in each 1937 voting district, a copy 
of which form shall be received in evidence as Respond¬ 
ent’s Exhibit 206; 

(d) a copy of “Instructions to Election Boards” 
for the 1937 nominations and election, a copy of which 
shall be received in evidence as Respondent’s Exhibit 
207; 

(e) a form of nominations ballot for use in each 
1937 voting district in the 1937 nominations, a copy 
of which as printed for use in 1937 Voting District 
No. 52 (which is identical with the form of such ballot 
as printed for use in each of the other 1937 voting 
districts, except for (z) the number of the 1937 voting 
district and (zz), with respect to the ballots for a few 
1937 voting districts, the number of names or check 
numbers of employees which were permitted to be 
written thereon as the names or check numbers of the 
employees voted for in such nominations) shall be 
received in evidence as Respondent’s Exhibit 208; 

(/) a form of report sheet for reporting the results 
of the voting in each 1937 voting district at the 1937 
nominations, a copy of which form shall be received 
in evidence as Respondent’s Exhibit 209; 

(g) a form of certificate of nominations for the use 
of the 1937 Committee in certifying to the voters the 
names and check numbers of the employees who had 
been nominated in each 1937 voting district to be 
candidates for election as Employees’ Representative 
therein for the Plan year 1937-38, a copy of which 
form shall be received in evidence as Respondent’s 
Exhibit 210; 
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(k) a form of report sheet for reporting in each 
1937 voting district the results of the voting in the 
1937 election, a copy of which form shall be received 
in evidence as Respondent’s Exhibit 211; 

(i) a form of election ballot for use in the 1937 
election in each 1937 voting district, a copy of which 
form as printed after the 1937 nominations had been 
completed for use in the 1937 election in 1937 Voting 
District No. 52 (which is identical with the election 
ballot printed for use in such election in each of the 
other 1937 voting districts, except for ( i ) the number 
of the 1937 voting district, (ii) the names and check 
numbers of the employees who had been nominated 
as candidates for election as Employees’ Representa¬ 
tive for the Plan year 1937-38 in such 1937 voting 
district and (m), with respect to the ballots for a few 
1937 voting districts, the number of candidates per¬ 
mitted to be voted for) shall be received in evidence 
as Respondent’s Exhibit 212; 

(j) a form of certificate of election for the use of 
the 1937 Committee in certifying to the voters the 
name and check number of the employee or the names 
and check numbers of the employees who the 1937 
Committee should determine had been elected in each 
1937 voting district as Employees’ Representative or 
Employees’ Representatives therein for the Plan year 
1937-38 and the name and check number of the em¬ 
ployee or the names and check numbers of the em¬ 
ployees who, pursuant to the Plan, by the 1937 
election became alternate Employees’ Representative 
or Employees’ Representatives therein, a copy of 
which form shall be received in evidence as Respond¬ 
ent’s Exhibit 213; 

(k) a form of letter to be sent to each employee to 
be designated by the 1937 Committee to act as a 
teller in both the 1937 nominations and the 1937 
election advising him of his designation as such, a 
copy of which form of letter shall be received in evi¬ 
dence as Respondent’s Exhibit 214; and 
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(Z) a form of slip, a copy of which slip was to be 
attached to each letter in the form of such form of 
letter (Respondent’s Exhibit 214), on which slip was 
to be indicated the 1937 voting district in which the 
teller to whom such slip was to be sent had been 
assigned to act in both the 1937 nominations and the 
1937 election, a copy of which form of slip shall be 
received in evidence as Respondent’s Exhibit 215. 
The 1937 Committee prepared the forms described 
above in this paragraph 5 by using the corresponding 
forms that had been prepared by the Committee on Rules 
under the Plan for the Plan year 1935-36 for, and copies 
of which had been used in, the 1936 nominations and 
election, making only such changes therein as would 
make them applicable for use in the 1937 nominations 
and election, to wit, changes of dates and names of the 
members of the Committee, and leaving blank those 
parts of such forms which would vary from voting district 
to voting district. In preparing such forms such Com¬ 
mittee for the Plan year 1935-36 made similar use of 
forms that had been used in the previous year. 

6. Further in connection with the arrangements for 
the 1937 nominations and election, the 1937 Committee 
delivered to the Management’s Special Representative a 
copy of each of the above-described forms, to wit. Re¬ 
spondent’s Exhibits 204 to 215, inclusive. At the same 
time the 1937 Committee furnished the Management’s 
Special Representative with the information that was 
necessary in order that the printer or mimeographer 
might be able to have the above-described forms properly 
filled in for use in each 1937 voting district before they 
should be printed or mimeographed, except that such in¬ 
formation did not include the names and check numbers 
of the candidates to be voted for in the 1937 election 
(which latter information was furnished to the Manage¬ 
ment’s Special Representative only after the 1937 nomi¬ 
nations had been completed). 

7. The Company complied with the requests of the 
1937 Committee (without cost or expense to the Plan) 
which are described in paragraph 3 of this stipulation. 
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and prior to the day on which the 1937 nominations were 
held (a) printed or mimeographed the required supply of 
the notice of the 1937 nominations and election and of 
nominations ballots and other forms above described for i 
use in such nominations and election, except the election 
ballots, which could not be and were not printed until 
after the completion of the 1937 nominations; ( b ) pre¬ 
pared and furnished to the 1937 Committee such a list of 
the names of the employees at the Cambria Plant as that ! 
described in subdivision (a) of paragraph 3 of this stip- j 
ulation (and those employees of the Company who have 
charge of and are familiar with the payroll records of the j 
Company at the Cambria Plant would testify that such 
list was accurate); (c) placed at the disposal of the 1937 j 
Committee for use in the 1937 nominations and election 
the ballot boxes and voting booths that had been used in 
previous years in nominations and elections under the 
Plan; (d) placed at the disposal of the 1937 Committee an j 
employee selected by the 1937 Committee who was 
capable of acting as a stenographer (which employee was j 
then regularly employed by the Company as a brick¬ 
layer) and gave instructions to such employee to perform 
whatever duties might be required of him as a stenog¬ 
rapher by the 1937 Committee in connection with the 
conduct of such nominations and election (and such em¬ 
ployee would so testify); ( e ) furnished to the 1937 Com¬ 
mittee the required supply of scratch pads and pencils; 
and (f) notified the 1937 Committee that during such 
nominations and election it might use a room on the 
second floor of the Garage Building in the Cambria Plant 
as the headquarters of the 1937 Committee and that the 
1937 Committee would be permitted to post on the bul¬ 
letin boards in such Plant the notices of the 1937 nomi¬ 
nations and election and other information which the 
1937 Committee might wish to post thereon with refer¬ 
ence to such nominations and election, provided, how¬ 
ever, that in posting any of such notices or other in¬ 
formation the 1937 Committee should not obscure any 
other information posted on any of such bulletin boards. 


9483 


10 

8. Each superintendent at the Cambria Plant also 
complied with the request of him which is described in 
paragraph 4 of this stipulation (and each such superin¬ 
tendent would testify to that effect). In each case where 
any superintendent was in doubt as to whether the name 
and check number of any employee should be shown on 
the list furnished by such superintendent in compliance 
with such request, he or his clerk conferred with the 1937 
Committee, which decided the question involved. 

9. The 1937 Committee prepared, pursuant to the 
provisions of Section I of the Plan, a grouping of the 
departments of the Cambria Plant into 55 voting divi¬ 
sions (in this stipulation sometimes called the 1937 voting 
districts), and, having received from the Management 
such a list of the names and check numbers of the em¬ 
ployees on the payroll of the Company at the Cambria 
Plant as that described in subdivision (a) of paragraph 3 
of this stipulation and the information which the 1937 
Committee had requested from the superintendents, all 
as above stated, the 1937 Committee, pursuant to the 
provisions of Paragraphs 2 and 3 of Section III of the 
Plan, also prepared a list of employees entitled to vote in 
the 1937 nominations and in the 1937 election in each 
1937 voting district (hereinafter in this stipulation some¬ 
times referred to as the 1937 list of voters), which list 
was used in the conduct of both the 1937 nominations 
and the 1937 election in such voting district. 

10. The 1937 Committee also selected certain em¬ 
ployees of the Company at the Cambria Plant and desig¬ 
nated them as tellers to comprise the election boards in 
each 1937 voting district in the 1937 nominations and 
election, and the 1937 Committee wrote and personally 
delivered to each teller who had been designated by it as 
aforesaid a letter in the form of the form of letter which 
is Respondent’s Exhibit 214, to which letter was attached 
a slip in the form of the form of slip which is Respondent’s 
Exhibit 215 and on which slip was noted the 1937 voting 
district in which such teller had been assigned to act in 
both the 1937 nominations and the 1937 election. The 
1937 Committee delivered such letters in the form of 
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such form of letter, respectively, to some of such tellers 
at their homes, to some of such tellers in the Cambria 
Plant, and to some of such tellers at other places which 
were neither at their homes nor within the Cambria 
Plant. The tellers so selected are hereinafter in this 
stipulation sometimes referred to as the 1937 tellers. 
Prior to the day of the 1937 nominations, the 1937 tellers, 
at the request of the 1937 Committee, were excused from 
any work for which they, respectively, were or would be 
scheduled on the days of the 1937 nominations and the 
1937 election. The foremen who were, respectively, in 
charge of such work in any case where it was necessary 
or desirable so to do assigned other employees of the 
Company at the Cambria Plant to perform such work, 
and each such foreman would so testify. The fact that 
such tellers, respectively, were excused from such work 
did not interfere in any way with the operations of the 
Cambria Plant (and the foremen in charge of such work 
and the superintendents of the departments in which 
such work was performed would so testify). 

11. Having received such supply of the notice of the 
1937 nominations and election (Respondent’s Exhibit 
£04) and of the form of the card which is described above 
in subdivision (6) of paragraph 5 of this stipulation 
(Respondent’s Exhibit £05), the members of the 1937 
Committee posted copies of such notice and of such card 
on bulletin boards throughout the Cambria Plant, and 
before the day of the 1937 nominations the 1937 Com¬ 
mittee placed in the ballot box for each 1937 voting 
district (a) the necessary amount of scratch pads to be 
used by the 1937 tellers in the conduct of such nominations 
in such voting district and the necessary number of 
pencils to be used by such tellers in the conduct of such 
nominations in such voting district and by the voters in 
voting therein, (6) a copy of the form of notice indicating 
the location of the polling place in such voting district 
(Respondent’s Exhibit £06), (c) a sufficient supply as 
determined by the 1937 Committee of the nominations 
ballots printed for use in such voting district in the 1937 
nominations (Respondent’s Exhibit £08), (d) a copy of the 
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Instructions to Election Boards (Respondent’s Exhibit 
207), (e) three copies of the form of report sheet for the 
1937 nominations (Respondent’s Exhibit 209), and (/) the 
1937 list of voters in such voting district. The 1937 
Committee also placed in such ballot box a card such as 
Respondent’s Exhibit 205 on which the 1937 Committee 
had written the names and check numbers that had been 
written on the copy of such card which had been posted 
in such voting district as above stated and also the names 
and check numbers of any other employees who had 
otherwise indicated to the 1937 Committee a desire to be 
nominated in such voting district as candidates for 
election as Employees’ Representative therein for the 
Plan year 1937-38. Having placed in such ballot box the 
things described above in this paragraph 11, the 1937 
Committee locked such ballot box and retained the key 
thereto until such ballot box and key were delivered to 
the inspector for the group of 1937 voting districts in 
which such voting district was included, as hereinafter 
stated in paragraph 15 of this stipulation. 

12. The polling place for each 1937 voting district 
for both the 1937 nominations and the 1937 election was 
selected by the 1937 Committee. The location of each 
such polling place selected by the 1937 Committee was 
approved by the superintendent of the department in 
which such polling place was located. Each such polling 
place was so located within such voting district that, 
with very few exceptions, all the voters in such voting 
district could in a very short time reach such polling place 
from the places where they, respectively worked. The 
voting booths and ballot box were so located at each such 
polling place that (a) the voting there could be, and was, 
expeditiously conducted without the using of any appre¬ 
ciable amount of time by any employee in voting and 
(6), except as otherwise appears in the Record with refer¬ 
ence to the voting in 1937 Voting District No. 51 on 
March 19, 1937 (which voting took place in the so-called 
Lower Cambria chipping office) and with reference to 
the voting in 1937 Voting District No. 33, no persons 
other than the 1937 tellers at such polling place and 


9491 


13 

those who were voting thereat were in the immediate 
vicinity of such polling place while the voting was going 
on there. 

13. On March 7, 1937, the day before the 1937 nom¬ 
inations, the members of the 1937 Committee set up the 
voting booth or voting booths at the polling place for 
each 1937 voting district for both the 1937 nominations 
and the 1937 election, and such voting booth or voting 
booths remained in such voting district during the time 
between such nominations and such election. During 
such time the voting booth or voting booths in some 
voting districts in such nominations and election remained 
therein set up and those in some of such voting districts 
remained therein folded up or disassembled. On or 
before said day the 1937 Committee had delivered such 
voting booth or voting booths at such polling place by 
means of a truck furnished by the Company at the 
request of the Committee, which truck was driven by an 
employee of the Company at the Cambria Plant other 
than a member of the 1937 Committee. 

14. All of the 1937 voting districts were classified by 
the 1937 Committee for both the 1937 nominations and 
the 1937 election into six different groups of voting dis¬ 
tricts. One of the five members of the 1937 Committee 
acted as an inspector and supervised the conduct by the 
1937 tellers of the 1937 nominations and election in the 
1937 voting districts which were included within one of 
such groups, a different member of the 1937 Committee 
acting in each of such groups, and the Chairman of the 
General Body under the Plan at the request of the 1937 
Committee acted as an inspector and supervised the 
conduct by the 1937 tellers of such nominations and 
election in the 1937 voting districts which were included 
within the sixth of such groups. 

15. At approximately 5:45 o’clock a. m. on March 8, 
1937, and before the opening of the polls for nominations 
on that day, the 1937 Committee delivered to the in¬ 
spector for each group of 1937 voting districts the ballot 
box for each voting district included within such group 
and the key to such ballot box. Such inspector there- 
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upon delivered the ballot box and key for each such voting 
district to the 1937 tellers in such voting district. At the 
time of the delivery" thereof to such tellers, each such 
ballot box was locked and contained the things that the 
1937 Committee had placed therein as stated above in 
paragraph 11 of this stipulation. 

16. Each of the inspectors referred to in paragraph 
14 of this stipulation had in his possession a list which 
showed (a) the numbers of the respective 1937 voting 
districts in the group of voting districts for which he was 
acting as inspector, (6) the location of the polling place 
therein, (c) the names of the 1937 tellers who had been 
designated by the 1937 Committee as the members of 
the election board in each such voting district, and ( d) 
the number of the key to the ballot box for each such 
voting district. 

17. The 1937 Committee designated three tellers as 
the election board at the 1937 nominations held on 
March 8, 1937, at the polling place in each 1937 voting 
district (except in two voting districts in which four 
tellers were designated). The election board in each 
1937 voting district conducted the 1937 nominations 
therein. 

18. When the tellers comprising the election board 
in each 1937 voting district arrived at the polling place 
therein, they opened the ballot box for such voting dis¬ 
trict and took out the things which the 1937 Committee 
had placed therein as stated in paragraph 11 of this 
stipulation. After removing such things from such ballot 
box the tellers in such voting district closed such ballot 
box and locked it. Such tellers then read the Instructions 
to Election Boards (Respondent’s Exhibit 207), and im¬ 
mediately posted (a) the card for such voting district (in 
the form of Respondent’s Exhibit 205) on which the 1937 
Committee had written the names and check numbers of 
those employees whose desire to be nominated in such 
voting district as candidates for election as Employees’ 
Representative therein for the Plan year 1937-38 had 
been indicated, and (6) the polling place notice for such 
voting district (which was in the form of Respondent’s 
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Exhibit 206) and on which had been filled in the in¬ 
formation called for thereby. All employees whose 
desire to be nominated in each voting district as such 
candidates had been so indicated would testify that their 
names and check numbers appeared as aforesaid on such 
card. 

19. As each of the employees entitled to vote in one 
of the 1937 voting districts presented himself to the 
1937 tellers for voting in the 1937 nominations therein, 
he gave his name or check number, or both, to the tellers 
who comprised the election board in such voting district. 
Such tellers thereupon examined the 1937 list of voters 
for such voting district and, if they found thereon the 
name or check number of such employee, they personally 
handed to him, pursuant to the provisions of Paragraph 
4 of Section IV of the Plan, a 1937 nominations ballot 
received by such tellers from the 1937 Committee as 
hereinbefore stated and prepared as aforesaid for use in 
such voting district and checked off on such list of voters 
the name and check number of such employee. Such 
employee thereupon took such ballot and went into the 
voting booth or one of the voting booths in such voting 
district, and (as each such employee, other than those 
who cast defective ballots, would testify) there wrote in 
on such ballot the name or check number or both of 
each of the employees whom he desired to have nominated 
as a candidate for Employees’ Representative in such 
voting district for the Plan year 1937-38; and thereupon 
such employee left such voting booth and deposited his 
ballot in the ballot box for such voting district and im¬ 
mediately left the polling place in such voting district. 

20. In some of the 1937 voting districts the tellers 
therein were supplied by the 1937 Committee with a 
small ballot box in addition to the ballot box which was 
used at the polling place therein, which small ballot box 
was carried by one (or, in a few instances, two) of such 
tellers to those employees in such voting district who 
worked at such places that they could not easily get to 
such polling place. In each of the 1937 voting districts 
in which a small ballot box was used as aforesaid only a 
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small percentage of the employees in such voting district 
who voted in the 1937 nominations voted away from the 
polling place therein. Each of those employees who cast 
a ballot away from the polling place in such voting district 
marked or refrained from marking his ballot and de¬ 
posited it in the small ballot box so used in such voting 
district in such a manner that no one could see how or 
whether or not such employee had marked his ballot or 
for whom he had voted. 

21. At some time on the day of the 1937 nominations 
(March 8 , 1937) the tellers in each of the 1937 voting 
districts were given an opportunity to vote. Prior to 
the day of such nominations a ballot for each 1937 teller 
was placed in an envelope and sealed by the 1937 Com¬ 
mittee. On the day of such nominations the 1937 Com¬ 
mittee delivered to the inspector for each group of 1937 
voting districts all the envelopes which contained the 
ballots for the tellers in such voting districts and such 
inspector then gave to each of such tellers the envelope 
which contained his ballot. Such teller then opened 
such envelope and took out and marked his own ballot 
and placed it in a small ballot box which was carried by 
such inspector. Such teller marked and deposited his 
ballot in such small ballot box in such a manner that no 
one could see how he had marked his ballot or for whom he 
had voted. After all the tellers in his group of voting 
districts had voted, such inspector then brought such 
small ballot box to the headquarters of the 1937 Com¬ 
mittee and such ballot box was there opened by the 1937 
Committee. The ballots in the small ballot boxes of each 
inspector were then sorted by voting districts and placed 
in sealed envelopes according to the voting districts in 
which each ballot was to be counted. The inspectors 
then delivered all such envelopes to the tellers in the 
proper 1937 voting districts and the tellers in such voting 
districts deposited such ballots in the ballot box in their 
respective 1937 voting districts and checked off on the 
list of voters for each of such voting districts as the names 
of employees who had voted the names of the employees 
who had so voted. 
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22. The polls in each 1937 voting district were kept 
open on the day of the 1937 nominations (March 8,1937) 
until such time as all of the employees qualified to vote 
in such voting district had voted or had been given a 
reasonable opportunity to vote. The polls in each 1937 
voting district opened on the day of the 1937 nominations 
at approximately 6 a. m. and remained open in each such 
voting district until the time above stated in this para¬ 
graph 22 , which time varied in the various 1937 voting 
districts at such nominations from approximately 7 p. m. 
on such day until approximately 1 a. m. on the following 
day (March 9, 1937) depending upon working schedules 
in the department or departments in such respective 
voting districts, but in each of such voting districts, until 
a time at least one hour after the time of the last change 
of shift which occurred in the 24-hour period after 6 a. m., 
March 8, 1937, in the department or departments within 
such voting district. 

23. Immediately upon the closing of the polls in each 
1937 voting district in the 1937 nominations, the tellers 
comprising the election board therein correctly counted 
the ballots which had been cast in such nominations in 
such voting district and correctly tabulated the results of 
the voting therein on the three copies of the report sheet 
(Respondent’s Exhibit 209) which the 1937 Committee 
had furnished to them as stated above in such a manner 
as to show the number of votes cast for each employee 
voted for. Each of such tellers signed each of such three 
report sheets. Such tellers then posted one copy of such 
report sheets at the polling place in such voting district, 
placed a second copy of such report sheets in the ballot 
box which had been used in the 1937 nominations at such 
polling place, together with all other supplies and forms 
which had been furnished to such tellers as stated above 
for use at the 1937 nominations at such polling place and 
which had not been used in such nominations. Such 
tellers replaced in such ballot box the ballots which had 
been cast in such nominations and which they had 
counted as aforesaid. Such tellers then locked such 
ballot box and took it together with the third copy of 
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such report sheets to the headquarters of, and there 
delivered them to, the 1937 Committee. 

24. In counting the ballots cast in each 1937 voting 
district at the 1937 nominations, the tellers therein, in 
accordance with the provisions of Paragraph 6 of Section 
IV of the Plan, counted any ballot on which the name or 
check number of the same person appeared more than 
once as a vote for such person only once, and, in accord¬ 
ance with the provisions of Paragraph 7 of Section IV 
of the Plan, treated as void any ballot on which the num¬ 
ber of persons whose names or check numbers had been 
written exceeded the permitted number as stated on such 
ballot. 

25. The 1937 Committee checked the report sheet 
for each 1937 voting district which the tellers therein 
had submitted to it. In checking such report sheet, the 
1937 Committee determined that the tabulation thereon 
of the votes received by each employee who had been 
voted for as a candidate for Employees’ Representative 
and of the ballots considered valid corresponded with the 
total number of ballots cast in such voting district, as 
tabulated on such report sheet. If the votes tabulated 
on such report sheet did not correspond as stated in the 
preceding sentence of this paragraph 25, the 1937 Com¬ 
mittee opened the ballot box for such voting district and 
recounted the ballots therein. In checking such report 
sheet, the 1937 Committee also examined, in each 1937 
voting district, all of those ballots which the tellers in 
such voting district had treated as void and checked the 
correctness of the decision of such tellers. The 1937 
Committee then filled in on the form of certificate of 
nomination (Respondent’s Exhibit 210) for each 1937 
voting district the names and check numbers of those 
employees therein who, pursuant to the provisions of 
Paragraph 1 of Section III of the Plan, were qualified for 
nomination and election as Employees’ Representative 
for the Plan year 1937-38 up to twice the number of Em¬ 
ployees’ Representatives to be elected therein, and who 
had received the largest number of votes in the 1937 
nominations therein, and, pursuant to the provisions of 
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Paragraph 9 of Section IV of the Plan, certified them as 
the candidates for election as Employees’ Representative i 
or Employees’ Representatives in such voting district ; 
at the 1937 election. Each of the members of the 1937 j 
Committee signed each of such certificates of nomination j 
and the 1937 Committee then posted them on bulletin : 
boards in the respective voting districts in which the j 
employees named thereon were candidates for election ! 
as Employees’ Representative for the Plan year 1937-38. 

26. The candidates for election as Employees’ Repre- | 
sentative in each 1937 voting district having been de¬ 
termined as aforesaid, the 1937 Committee furnished to | 
the Management’s Special Representative by voting | 
districts and in the order of the number of votes received 
by them, respectively, at the 1937 nominations the names 
and check numbers of such candidates, which enabled the 
Company to complete compliance with the request de¬ 
scribed in subdivision (g) of paragraph 3 of this stipulation 
by printing and furnishing to the 1937 Committee (with¬ 
out cost or expense to the Plan) a specified number of 
election ballots for such voting district which the 1937 j 
Committee had determined would be sufficient for use in j 
the conduct of the 1937 election therein, which election j 
ballots were to be in the form of Respondent’s Exhibit 
212 and to have printed thereon in the order of the num¬ 
ber of votes which they, respectively, had received at the 
1937 nominations in each voting district as furnished by 
the 1937 Committee to the Company the names and j 
check numbers of the candidates for Employees’ Repre- | 
sentative or Employees’ Representatives in such voting 
district, the name and check number of the candidate 
who had received the largest number of votes to appear 
first. The Company thereupon completed compliance 
with such request so made. 

27. Before March 16, 1937, the day on which the | 
1937 election began, the 1937 Committee placed in the 
ballot box for each 1937 voting district (a) the necessary 
amount of scratch pads and pencils to be used by the 
1937 tellers in the conduct of the 1937 election in such 
voting district; (6) a sufficient supply as determined by 
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the 1937 Committee of the election ballots printed for 
use in such voting district in the 1937 election (Respond¬ 
ent’s Exhibit 212); (c) a copy of the Instructions to 
Election Boards (Respondent’s Exhibit 207); (d) three 
copies of the form of report sheet for the 1937 election 
(Respondent’s Exhibit 211); and ( e ) the 1937 list of 
voters in such voting district. 

28. Prior to March 8, 1937, the 1937 Committee 
determined that it was reasonably necessary that the 
1937 election be held on more than one day in order to 
conform with working schedules and in order to give all 
employees entitled to vote a reasonable opportunity to 
vote at such election as required by the provisions of 
Paragraph 1 of Section IV of the Plan. Accordingly, the 
1937 Committee fixed March 17, 18 and 19, 1937, as the 
days on which the 1937 election should be continued and 
fixed that one of such days on which the 1937 election 
was continued in each 1937 voting district as the day on 
which such election should be continued in such voting 
district. The 1937 election began on March 16, 1937, 
and, pursuant to the provisions of Paragraph 1 of Section 
IV of the Plan and in accordance with action taken by 
the 1937 Committee as aforesaid, the 1937 election was 
continued on March 17, 18 and 19, 1937, as aforesaid, 
such election being held on a total of two days only in 
each 1937 voting district. 

29. At approximately 5:45 a. m. on March 16, 1937, 
the first day on which the 1937 election was held in each 
1937 voting district and before the opening of the polls 
for the election on that day, the 1937 Committee delivered 
to the inspector for the group of 1937 voting districts in 
which such voting district was included the ballot box 
for such voting district and the key thereto. Such in¬ 
spector thereupon delivered such ballot box and key to 
the 1937 tellers in such voting district. At the time of 
the delivery thereof to such tellers, such ballot box was 
locked and contained the things that the 1937 Com¬ 
mittee had placed therein as stated above in paragraph 27 
of this stipulation. 
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30. Each of the inspectors referred to in paragraphj 
14 of this stipulation had in his possession on each day on j 
which the 1937 election was held in the group of 1937 j 
voting districts for which he was acting as inspector! 
a list which showed information identical with that | 
described in paragraph 16 of this stipulation. 

31. The number of the tellers which the 1937 Com- j 
mittee designated as the number for the election board in j 
each 1937 voting district for the 1937 election is the same j 
as that which the 1937 Committee designated for the 
election board in such voting district for the 1937 nomi- ; 
nations, as stated in paragraph 17 of this stipulation, j 
The election board in each 1937 voting district conducted j 

the 1937 election therein. 

*, 

32. When the tellers comprising the election board j 
in each 1937 voting district arrived at the polling place j 
on the first day on which the 1937 election was held I 
therein, they opened the ballot box for such voting district | 
and took out the things which the 1937 Committee had i 
placed therein as stated in paragraph 27 of this stipu- ! 
lation. After removing such things from such ballot box j 
the 1937 tellers in such voting district closed such ballot j 
box and locked it. Such tellers then read the Instruc- | 
tions to Election Boards (Respondent’s Exhibit 207). 

33. As each of the employees entitled to vote in one j 
of the 1937 voting districts presented himself to the 1937 | 
tellers for voting in the 1937 election therein, he gave his j 
name or check number, or both, to the tellers who com- j 
prised the election board in such voting district. Such j 
tellers thereupon examined the 1937 list of voters in such | 
voting district and, if they found thereon the name or j 
check number of such employee, they personally handed 
to him, pursuant to the provisions of paragraph 11 of j 
Section IV of the Plan, a 1937 election ballot received by | 
such tellers from the 1937 Committee, as hereinbefore i 
stated, and prepared as aforesaid for use in such voting 
district and checked off on such list of voters the name 
and check number of such employee. Except as other- j 
wise appears in the Record with reference to 1937 Voting 
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District No. 51 the voting in which on March 19, 1937, 
took place in the so-called Lower Cambria chipping 
office, the voting in each voting district in the 1937 elec¬ 
tion on both days on which such election was held in 
such voting district was conducted and done in the same 
manner as is described in paragraph 19 of this stipulation, 
except that each employee who voted for any candidate 
or candidates for election as Employees’ Representative 
in each voting district marked on the election ballot 
which he received from the tellers as aforesaid an “X” 
after the name and check number of the candidate or 
candidates for whom he desired to vote instead of writing 
on such ballot a name or names as described in such 
paragraph 19 with respect to the 1937 nominations (and 
such employee would so testify). On each election ballot 
used in the 1937 election in each voting district were 
printed in the order of the number of votes which they, 
respectively, had received in the 1937 nominations the 
names and check numbers of the employees who had been 
nominated in such nominations as candidates for Em¬ 
ployees’ Representative or Employees’ Representatives 
in such voting district as hereinbefore set forth, the name 
of the candidate who had received the largest number of 
votes appearing first. 

34. The voting in the 1937 election was conducted 
and done with the use of a small ballot box in each of the 
same 1937 voting districts and in the same manner and 
to the same extent as was the voting in such voting 
districts in the 1937 nominations as is described in para¬ 
graph 20 of this stipulation. 

35. In the 1937 election the tellers in each 1937 
voting district were given an opportunity to vote and 
voted in the same manner as is described in paragraph 21 
of this stipulation. 

36. The polls in each voting district in the 1937 
election were kept open on the first day on which such 
election was held therein (March 16, 1937) until such 
time as all the employees qualified to vote in such voting 
district who were working in the Cambria Plant in such 
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voting district on that day had voted or had been given a 
reasonable opportunity to vote, and such polls were kept 
open on the second day on which the 1937 election was 
held in such voting district until such time as all the em¬ 
ployees qualified to vote in such voting district had voted 
or had been given a reasonable opportunity to vote. | 
The polls in each such 1937 voting district on each day 
on which the 1937 election was held therein opened at 
approximately 6 a. m. and remained open until the time 
above stated in this paragraph 36, which time varied in 
the various 1937 voting districts from approximately 
7 p. m. on each such day until approximately 1 a. m. on j 
the following day, depending upon working schedules in 
the department or departments in such respective voting 
districts, but in each such voting district, on each day on 
which the 1937 election was held therein, such polls 
remained open until a time at least one hour after the 
time of the last change of shift which occurred in the 
department or departments in such voting district in the 
24-hour period after 6 a. m. on such day. 

37. Immediately upon the closing of the polls in 
each 1937 voting district on the first day on which the 
1937 election was held therein the 1937 tellers comprising 
the election board in such voting district, under the j 
direction of the inspector for the group of 1937 voting 
districts in which such voting district was included, re¬ 
placed in the ballot box for such voting district all the 
supplies and forms which had been contained therein at 
the time that such tellers had received such ballot box 
from such inspector as above stated (except the ballots 
which had been used in voting in such voting district and 
which were then in such ballot box) and then locked and 
sealed such ballot box and delivered it together with the 
key thereto as directed by such inspector. 

38. At approximately 5:45 o'clock a. m. on the second 
day on which the 1937 election was held in each 1937 
voting district and before the opening of the polls in 
such voting district for the 1937 election on that day, the 
inspector for the group of 1937 voting districts in which 
such voting district was included delivered or caused to 
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be delivered to the tellers in such voting district the ballot 
box for such voting district which had been used by such 
tellers in such voting district on the first day on which 
the 1937 election had been held therein and which ballot 
box was locked and had thereon unbroken the seal which 
such tellers had placed thereon at the close of the first 
day on which such election had been held in such voting 
district as is described in the foregoing paragraph 37. 

39. Upon the receipt by the tellers in each 1937 
voting district from the inspector for the group of 1937 
voting districts in which such voting district was included 
of the ballot box for such voting district as stated in the 
foregoing paragraph 38, such tellers broke the seal on 
such ballot box, opened it and removed therefrom the 
supplies and forms which had been replaced therein as 
stated in paragraph 37 of this stipulation, and thereafter 
on such second day on which the 1937 election was held 
in such voting district such tellers conducted such election 
and the voting was conducted and done therein in the 
same manner as was the voting on the first day on which 
such election was held in such voting district. 

40. Immediately upon the closing of the polls on the 
second day on which the 1937 election was held in each 
1937 voting district as aforesaid, the tellers comprising 
the election board therein correctly counted the ballots 
which had been cast in such election in such voting dis¬ 
trict on both days of such election and correctly tabulated 
the results of the voting therein on the three copies of the 
report sheet (Respondent’s Exhibit 211) w’hich the 1937 
Committee had furnished to them as stated above in 
such a manner as to show the number of votes cast for 
each candidate for election as Employees’ Representative 
in such voting district. Each of such tellers signed each 
of such three report sheets. Such tellers then posted one 
copy of such report sheets at the polling place in such 
voting district, placed a second copy of such report sheets 
in the ballot box which had been used in the 1937 election 
at such polling place, together with all other supplies and 
forms which had been furnished to such tellers, as stated 
above, for use at the 1937 election at such polling place 
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and which had not been used in such election. Suchi 
tellers replaced in such ballot box the ballots which had j 
been cast in such election and which they had counted as j 
aforesaid. Such tellers then locked such ballot box and j 
took it, together with the third copy of such report sheets, I 
to the headquarters of, and there delivered them to, the; 
1937 Committee. 

41. In counting the ballots cast in each 1937 voting! 
district at the 1937 election the tellers therein, in accord- j 
ance with the provisions of Paragraph 12 of Section IV j 
of the Plan, treated as void any ballot on which the | 
number of persons voted for exceeded the number to be | 
voted for as stated on such ballot. 

42. The 1937 Committee checked the report sheet j 
for each 1937 voting district which the tellers therein j 
had submitted to it and determined the correctness of the j 
tabulation thereon in the same manner as that described j 
in paragraph 25 of this stipulation with respect to the 
1937 nominations. The 1937 Committee then filled in ! 
on the form of certificate of election (Respondent’s Ex- i 
hibit 213) for each such voting district the name and j 
check number of the employee who had been candidate, I 
or the names and check numbers of the employees who j 
had been candidates, for election as Employees’ Repre- j 
sentative or Employees’ Representatives therein up to j 
the number of Employees’ Representatives to be elected j 
therein who received the largest number of votes in the ! 
1937 election and, pursuant to the provisions of Para- j 
graph 13 of Section IV of the Plan, declared such em- j 
ployee or employees elected as Employees’ Representa- j 
tive or Employees’ Representatives in such voting district j 
for the Plan year 1937-38; and, pursuant to the provisions j 
of Paragraph 10 of Section IV of the Plan, the 1937 j 
Committee filled in on such certificate of election (a) as j 
primary alternate in each such voting district in which j 
one Employees’ Representative had been elected, and ! 
(6) as primary and secondary alternates in each such I 
voting district in which more than one Employees’ 
Representative had been elected (in the order of the num- j 
ber of votes received in such election commencing with ; 
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the highest number) the name and check number or the 
names and check numbers of the employees who had 
been candidate or candidates for election as Employees’ 
Representative or Employees’ Representatives in such 
voting district and had failed of election therein. Each 
of the members of the 1937 Committee signed each of 
such certificates of election and the 1937 Committee then 
posted them on bulletin boards in the respective voting 
districts in which the employees named thereon had been 
candidates for election as Employees’ Representative for 
the Plan year 1937-38. 

43. The 1937 nominations and election were con¬ 
ducted in accordance with the provisions of the Plan and 
the requirements of all thereof. Such nominations and 
election were by secret ballot, and no person whose name 
did not appear on a 1937 list of voters cast a ballot at 
such nominations or in such election. Each employee 
who cast a ballot at either such nominations or such 
election received and cast only one ballot and marked or 
refrained from marking his ballot in secret and folded it, 
printing inside, and then personally deposited it so folded 
in the ballot box in his voting district under the super¬ 
vision of the election board therein in such a manner 
that no one could see how or whether or not such em¬ 
ployee had marked his ballot or for whom he had voted. 
Electioneering was not permitted within 50 feet of the 
polling place in any 1937 voting district and none of the 
members of the election board in any 1937 voting district 
engaged in any electioneering at any place on any of the 
days on which such nominations or such election were 
held. Except as otherwise appears in the Record, during 
the 1937 nominations and the 1937 election employees 
who were entitled to vote in any 1937 voting district 
were not permitted to be within 50 feet of the polling 
place in such voting district, except when such employees 
were approaching or leaving such polling place or were 
waiting to vote or were engaged in voting thereat, and 
during such nominations and election no one other than 
such employees as aforesaid and the 1937 tellers in such 
voting district and the inspectors described in paragraph 
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14 of this stipulation was permitted to be within 50 feetj 
of the polling place therein. All the employees who were 
certified to have been nominated at the 1937 nominations 
as candidates for election at the 1937 election as Em-j 
ployees’ Representatives under the Plan and all the, 
candidates or other employees who were certified to havej 
been elected at the 1937 election as Employees’ Repre¬ 
sentatives under the Plan for the Plan year 1937-38, allj 
as hereinbefore in this stipulation set forth, were nomi-j 
nated and elected as such, respectively, in accordance! 
with the provisions of the Plan and the requirements of | 
all thereof, and the employees so elected thereupon be¬ 
came the Employees’ Representatives under the Plan for| 
the Plan year 1937-38. Both such nominations and suchj 
election were conducted in such manner that the conduct! 
thereof did not in any way interfere with the business of | 
the Company at the Cambria Plant and the normal | 
operations of said Plant continued on the days when such j 
nominations and election were taking place (and the then | 
foremen and superintendents at the Cambria Plant would! 
so testify). When any employee earning hourly wages! 
voted in the 1937 nominations or in the 1937 election at | 
a time during hours during which he was scheduled to j 
work, the time spent by such employee in so voting was | 
not deducted from the total of his working hours in the j 
determination of his wages for the day on which he so! 
voted. 

44. At the 1937 election, out of 11,994 employees i 
whose names appeared on the lists of voters for all voting j 
districts, 10,911 employees cast ballots, of which ballots j 
10,366 were considered valid by the 1937 Committee and j 
counted as votes in the 1937 election. Of such 11,994 | 
employees whose names appeared on such lists of voters, i 
11,479 in the aggregate were working at the Cambria i 
Plant on the days on which the 1937 election was held j 
and thus were available to vote on at least one of such 
days, so that 90.3 per cent, of all employees qualified and 
available to vote at the 1937 election cast valid ballots 
therein. 
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45. Having posted the certificates of election referred 
to in paragraph 42 of this stipulation, the 1937 Com¬ 
mittee prepared, signed and personally delivered to each 
employee who had been elected as Employees’ Repre¬ 
sentative in the 1937 election for the Plan year 1937-38 
a letter by which the 1937 Committee notified him that 
he had been so elected and that, pursuant to the provi¬ 
sions of Paragraph 1 of Section VI of the Plan, the organi¬ 
zation meeting of the General Body under the Plan would 
be held at 2 p. m. on March 25, 1937. The employee 
referred to in subdivision (c) of paragraph 7 of this 
stipulation who acted as a stenographer for the 1937 
Committee prepared each of such letters for signature. 
A copy of the form of such letter shall be received in evi¬ 
dence as Respondent’s Exhibit 216. The 1937 Com¬ 
mittee delivered such letters, respectively, to some of 
such employees who had been elected as Employees’ 
Representatives in the 1937 election at their homes, to 
some of them in the Cambria Plant and to some of them 
at other places which were neither at their homes nor 
within the Cambria Plant. 

46. The 1937 list of voters in each 1937 voting district 
was kept by the 1937 Committee at all times up to the 
completion of the 1937 election, except when, for the 
conduct of the 1937 nominations and of the 1937 election, 
it was in the possession of the election board in such voting 
district or of the inspector of the group of voting districts 
in which such voting district was included. While such 
list of voters was in the possession of the 1937 Committee, 
whether before or after the completion of the 1937 
election, no person other than the members of the 1937 
Committee and the Chairman of the then General Body 
under the Plan examined or had access to such list of 
voters at any time and no list of employees who had not 
voted or list of employees who had voted was made, nor 
was any such list given to any person, except that two 
candidates for election as Employees’ Representative in 
one voting district at the 1937 election who disputed 
between themselves which of them had been elected were 
permitted, in the presence of the members of the 1937 
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Committee, to examine the 1937 list of voters for such) 
voting district for the purpose of satisfying themselves 
that the one of such candidates who had been certified byf 
the 1937 Committee as the Employees’ Representative 
for the Plan year 1937-38 for such voting district had 
been properly certified as such. While such list of voters 
was in the possession of the election board in such voting 
district or of such inspector during both the 1937 nomi} 
nations and the 1937 election, no person other than the 
members of such election board or such inspector examf 
ined or had access to such list of voters at any time and^ 
except as hereinafter in this paragraph 46 stated, no list 
of employees who had not voted or list of employees who 
had voted was made, nor was any such list given to any 
person. In some voting districts one or more of the 
tellers therein, respectively, shortly before each change 
of shift in the department or departments in each of such 
voting districts and before the close of the polls in each 
of such voting districts, made a list from the 1937 list of 
voters in each of such voting districts of the names ojr 
check numbers of those employees on such list of voters 
who had not voted and one (or, in a few instances, two) 
of such tellers in each of such voting districts, respec¬ 
tively, sought out those of such employees who had no|t 
voted whom they could find and asked them whether or 
not they desired to vote, in order that such tellers might 
be sure that all of such employees who desired to votje 
had an opportunity to vote. The 1937 list of voters ih 
each 1937 voting district was in the possession of thje 
election board in such voting district only on the dayjs 
when the 1937 nominations and the 1937 election were 
held. 

j 

47. From the completion of the 1937 election all the 
1937 nominations and election records (including the 1937 
list of voters in each 1937 voting district) were kept by 
the 1937 Committee at its said headquarters and all of 
the supplies and forms which had been secured as herein¬ 
before stated for use by the 1937 Committee and by the 
1937 tellers in the conduct of both the 1937 nominations 
and the 1937 election in each 1937 voting district but 
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which had not been used up therein, and the ballot boxes 
and voting booths, were stored by the 1937 Committee at 
its said headquarters, and thereafter no one had access to 
such records other than the Chairman of the 1937 Com¬ 
mittee or his successor under the Plan. 

48. At 2 p. m. on March 25, 1937, the entire group 
of employees who had been elected as Employees’ Repre¬ 
sentatives at the 1937 election as aforesaid met as, and 
organized, the General Body for the Plan year 1937-38 
and elected the officers of such General Body, pursuant 
to the provisions of Paragraph 1 of Section VI of the 
Plan, and, among other things, elected from among their 
number, in accordance with the provisions of Paragraph 
3 of Section VI of the Plan, a Committee on Rules (also 
sometimes known as the No. 1 Standing Committee and 
hereinafter in this stipulation sometimes called the 1938 
Committee). 

49. The 1938 Committee, acting pursuant to the 
provisions of Paragraph 2 of Section IV of the Plan, ar¬ 
ranged for the conduct of (a) the nominations which were 
held under the Plan on March 9, 1938, pursuant to the 
provisions of Paragraph 1 of Section IV thereof, and (b) 
the election which was held under the Plan on March 15, 
16, 17 and 18, 1938, pursuant to the provisions of such 
Paragraph 1. The 1938 Committee began its work of 
arranging for the conduct of such nominations and 
election about February 17, 1938, and completed its 
work in connection with arranging for the conduct 
thereof, and in connection with the conduct thereof, 
about March 19, 1938, the members thereof working on 
such of the days between said dates and during such 
periods of time on the days on which they did such work 
as was necessary in order that the 1938 nominations and 
election might be held on the respective dates above 
specified on which they were held and that all work in 
connection therewith might be completed on the later 
date (March 19, 1938). The Chairman of the General 
Body under the Plan, at the request of the 1938 Com¬ 
mittee, assisted it in arranging for the conduct of, and in 
the conduct of, the 1938 nominations and election. The 
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work of the 1938 Committee in connection with the; 
arrangements for such nominations and election was done 
at the office of counsel to the Plan, at the homes of mem¬ 
bers of the 1938 Committee and at the headquarters ofj 
the 1938 Committee (which were the same as the afore-j 
said headquarters of the 1937 Committee), except in so' 
far as such work, because of the nature thereof, as herein¬ 
after in this stipulation set forth, required that it be| 
done away from such office, homes or headquarters.! 
Copies of the minutes of the meetings of the 1938 Com-j 
mittee held in connection with such arrangements, which! 
meetings were held on February 17, 18, 23 and 26, 1938, 
respectively, shall be received in evidence as Respondent’s 
Exhibits 217, 218, 219 and 220, respectively. Hereinafter! 
in this stipulation said nominations are sometimes referred! 
to as the 1938 nominations; said election is sometimesj 
referred to as the 1938 election; and said nominations andi 
election are sometimes referred to as the 1938 nominations! 
and election. Before any of the members of the 19SSI 
Committee or such Chairman spent any working time ini 
arranging for the conduct of, or in the conduct of, suchj 
nominations and such election in which time they, respec-j 
tively, would otherwise have worked at their regular; 
jobs in the Cambria Plant, each member of the 1938! 
Committee and such Chairman, respectively, at their 
respective requests was excused from his work for suchj 
time. The foreman who was in charge of such work in; 
any case where it was necessary or desirable so to doj 
assigned another employee of the Company at the Cam-| 
bria Plant to perform such work, and each such foreman | 
would so testify. The fact that such Chairman and suchj 
members, respectively, were excused from such work didj 
not interfere in any way with the operations of the! 
Cambria Plant (and the foremen in charge of such work! 
and the superintendent or superintendents of the depart-i 
ment or departments in which such work was performed | 
would so testify). 

50. The arrangements for the conduct of the 1938 j 
nominations and election were personally attended to by j 
the members of the 1938 Committee. In connection! 
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with the arrangements for and the conduct of such nomi¬ 
nations and election, the 1938 Committee, acting upon 
the advice of counsel to the Plan, did not make any re¬ 
quests of the Company such as those described in para¬ 
graphs 3 and 4 of this stipulation, but the 1938 Com¬ 
mittee did, however, make certain requests of the Com¬ 
pany. Such requests were made to the Management 
through the Management’s Special Representative. Such 
requests were (a) that the Company grant to the 1938 
Committee permission to conduct the 1938 nominations 
and election within the Cambria Plant on the respective 
dates stated in the foregoing paragraph 49; (6) that the 
Company furnish to the 1938 Committee (but at the 
cost and expense of the Plan) a list of the names and 
check numbers of the employees on the payroll of the 
Company at the Cambria Plant (compiled in groupings 
of departments into voting divisions as specified by the 
1938 Committee) on which should be indicated those 
employees who would have been on such payroll for at 
least 60 days immediately prior to March 9,1938, if such 
employees should continue in the employ of the Company 
until that date, and who were not Company officials or 
persons who had the power to recommend the hiring or 
discharging of employees or who regularly held a super¬ 
visory position; and (c) that the Company sell to the 
Plan the voting booths and ballot boxes which subse¬ 
quently were used in the 1938 nominations and election. 

51. In compliance with the first request of the 1938 
Committee described in the foregoing paragraph 50, the 
Company granted to the 1938 Committee permission 
(without cost or expense to the Plan) to hold the 1938 
nominations and election within the Cambria Plant, the 
Company stating it to be upon the assumption that such 
nominations and election would be held substantially in 
the same manner as nominations and elections had been 
held under the Plan in previous years and upon the basis 
of the assurance which the 1938 Committee had given to 
the Management that the holding of the 1938 nominations 
and election would not interfere with the operations of 
the Cambria Plant, and upon the understanding that in 
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the conduct of such nominations and election (a) any| 
materials and supplies such as voting booths and ballot i 
boxes which might be used in such nominations and| 
election should be set up in such places that they would | 
not interfere with the business of the Company in any! 
way; (6) that the voting in such nominations and election | 
should be conducted in such a manner as would not inter- j 
fere with the business of the Company in any way; and j 
(c) that the employees would vote only at the time of their j 
change of shift, or during their respective lunch periods j 
or during spell time for them, respectively, or that the j 
voting of the employees should otherwise be so arranged | 
that there would be no loss of production or other loss to j 
the Company as a result of such voting. And, in com-! 
pliance with the second request of the 1938 Committee j 
described in the foregoing paragraph 50, the Company j 
furnished to the 1938 Committee the list of names and j 
check numbers of employees desired by it upon the under -1 
standing (I) that the actual cost incurred by the Company j 
in preparing such list would be paid by the Plan and (II) j 
that the 1938 Committee would use such list only in 
determining the employees who, pursuant to the provi- j 
sions of Paragraphs 2 and 3 of Section III of the Plan,! 
were qualified to vote in the 1938 nominations and 
election. In each case where the Company was in doubt j 
as to whether or not the name and check number of any ! 
employee should be shown on such list, representatives 
of the Company conferred with the 1938 Committee,! 
which decided the question involved. The 1938 Com- j 
mittee assured the Management that the voting booths 
and ballot boxes used in the 1938 nominations and election ! 
would be set up and the voting would be done at such j 
nominations and election, and such nominations and elec- j 
tion would be conducted, in accordance with the under¬ 
standing and conditions hereinbefore stated in this para- j 
graph 51 and that such list would not be used for any j 
purpose other than that stated in clause (II) of this j 
paragraph 51. The letter dated February 22 , 1938, and ; 
the two letters dated February 28 , 1938, respectively, ! 
which the 1938 Committee prepared, signed and person- I 
ally delivered to the Management’s Special Represen- ! 
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tative with respect to such first request of the 1938 Com¬ 
mittee and copies of the letters dated February 23 and 
February 28, 1938, respectively, which the Manage- 
ment’s Special Representative prepared, signed and had 
delivered to the 1938 Committee with respect to such 
first request of the 1938 Committee shall be received in 
evidence as Respondent's Exhibits 221, 222, 223, 224 and 
225, respectively; and the letter dated February 22, 1938, 
which the 1938 Committee prepared, signed and person¬ 
ally delivered to the Management’s Special Representa¬ 
tive with respect to such second request of the 1938 
Committee, the enclosure mentioned in such letter, and 
a copy of the letter dated February 23, 1938, which the 
Management’s Special Representative prepared, signed 
and had delivered to the 1938 Committee with respect to 
such second request of the 1938 Committee, shall be 
received in evidence as Respondent’s Exhibits 226, 227 
and 228, respectively. The 1938 nominations and elec¬ 
tion were conducted in accordance with such under¬ 
standing and conditions and the Plan paid to the Com¬ 
pany on or about March 23, 1938, in accordance with the 
understanding stated in clause (I) of this paragraph 51, 
the actual cost and expense to the Company in preparing 
such list, which amounted to $37.00. 

52. In compliance with the third request of the 1938 
Committee described in paragraph 50 of this stipulation, 
the Company sold to the Plan and the Plan purchased 
prior to the 1938 nominations and election and subse¬ 
quent to February 22, 1938, the voting booths and ballot 
boxes which subsequently were used in the 1938 nomi¬ 
nations and election at the price of $10.00, which price 
the Company determined to be in excess of the value 
thereof ($8.76) to the Company (as set forth in Res¬ 
pondent’s Exhibit 193, to the correctness of which the 
employee who prepared such exhibit would testify), the 
amount of which price was paid by the Plan to the Com¬ 
pany on or about March 23, 1938. The letters dated 
February 22 and March 2, 1938, respectively, which the 
1938 Committee prepared, signed and personally delivered 
to the Management’s Special Representative with respect 
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to the purchase by the Plan and the sale by the Company 
to the Plan of such voting booths and ballot boxes, and a j 
copy of the letter dated February 28, 1938, which the j 
Management’s Special Representative prepared, signed | 
and had delivered to the 1938 Committee with respect to j 
such purchase and sale, shall be received in evidence as ; 
Respondent’s Exhibits 229, 230 and 231, respectively. 

53. Further in connection with the arrangements for j 
the 1938 nominations and election, the 1938 Committee i 
prepared a grouping of the departments of the Cambria ! 
Plant into 41 voting divisions (hereinafter in this stip- | 
illation sometimes called the 1938 voting districts) pur- ! 
suant to the provisions of Section I of the Plan and various j 
forms for use in the 1938 nominations and election such j 
as those described in subdivisions (a), (6), (c), (d), ( e ), j 
(/), (g), ( h ), (t), ( j) 9 (k) and (Z) of paragraph 5 of this j 
stipulation, except that the form such as that described j 
in such subdivision (Z) was a card instead of a slip. The j 
1938 Committee prepared such forms by using the corres- ; 
ponding forms that had been prepared by the 1937 Com- j 
mittee for, and copies of which had been used in, the 1937 i 
nominations and election, making only such changes j 
therein as would.make them applicable for use in the j 
1938 nominations and election, to wit, changes of dates j 
and names of the members of the Committee, and leaving | 
blank those parts of such forms which would vary from 
voting district to voting district. A copy of the notice j 
of the 1938 nominations and election (each of which j 
notices was 22 inches by 14 inches in size) shall be received ! 
in evidence as Respondent’s Exhibit 232. A copy of the j 
form of card on which space was provided for the writing j 
in of names of the employees at the Cambria Plant who | 
should desire to be candidates for nomination for Em- j 
ployees’ Representative for the Plan year 1938-39 (each j 
of which cards was 6% inches by 11 inches in size) shall 
be received in evidence as Respondent’s Exhibit 233. A 
copy of the form of notice for indicating the location of 
the polling place in each 1938 voting district shall be j 
received in evidence as Respondent’s Exhibit 234. Each j 
such form of notice (Respondent’s Exhibit 234) was pre- j 
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pared by affixing a sticker indicating the dates of the 
1938 nominations and election to a copy of the form 
which had been prepared for use in the 1937 nominations 
and election (Respondent’s Exhibit 206) and a sufficient 
supply of which latter form had been in the possession 
of the Committee at its said headquarters and owned by 
the Plan since the 1937 election. A copy of “Instructions 
to Election Boards” for the 1938 nominations and elec¬ 
tion shall be received in evidence as Respondent’s Exhibit 
235. A copy of the form of nominations ballot for use in 
each 1938 voting district in the 1938 nominations as 
printed for use in 1938 Voting District No. 38 (which is 
identical with the form of such ballot as printed for use 
in each of the other 1938 voting districts, except for (a) 
the number of the 1938 voting district and (6), with re¬ 
spect to the ballots for a few 1938 voting districts, the 
number of names or check numbers of employees which 
were permitted to be written thereon as the names or 
check numbers of the employees voted for in such nomi¬ 
nations), shall be received in evidence as Respondent’s 
Exhibit 236. A copy of the form of report sheet for 
reporting the results of the voting in each 1938 voting 
district at the 1938 nominations shall be received in evi¬ 
dence as Respondent’s Exhibit 237. A copy of the form 
of certificate of nominations for the use of the 1938 Com¬ 
mittee in certifying to the voters the names and check 
numbers of the employees who had been nominated in 
each 1938 voting district to be candidates for election as 
Employees’ Representative therein for the Plan year 
1938-39 shall be received in evidence as Respondent’s 
Exhibit 238. A copy of the form of report sheet for 
reporting in each 1938 voting district the results of the 
voting in the 1938 election shall be received in evidence 
as Respondent’s Exhibit 239. A copy of the form of 
election ballot for use in the 1938 election in each 1938 
voting district as printed after the 1938 nominations had 
been completed for use in the 1938 election in 1938 
Voting District No. 1 (which is identical with the election 
ballot printed for use in such election in each of the other 
1938 voting districts, except for (a) the number of the 
1938 voting district, (6) the names and check numbers 
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of the employees who had been nominated as candi- j 
dates for election as Employees’ Representative for the j 
Plan year 19S8-39 in such 1938 voting district and (c), 
with respect to the ballots for a few 1938 voting districts, j 
the number of candidates permitted to be voted for) shall j 
be received in evidence as Respondent’s Exhibit 240. A | 
copy of the form of certificate of election for the use of j 
the 1938 Committee in certifying the name and check j 
number of the employee or the names and check numbers j 
of the employees who the 1938 Committee should de- j 
termine had been elected in each 1938 voting district as j 
Employees’ Representative or Employees’ Representa- i 
tives therein for the Plan year 1938-39 and the name and j 
check number of the employee or the names and check j 
numbers of the employees who, pursuant to the Plan, j 
by the 1938 election became alternate Employees’ Repre- j 
sentative or Employees’ Representatives therein shall be j 
received in evidence as Respondent’s Exhibit 241. A j 
copy of the form of letter to be sent to each employee to ! 
be designated by the 1938 Committee to act as a teller | 
in both the 1938 nominations and the 1938 election | 
advising him of his designation as such shall be received 
in evidence as Respondent’s Exhibit 242. A copy of the 
form of card, a copy of which card was to be enclosed 
with each letter in the form of such form of letter (Re- j 
spondent’s Exhibit 242), on which card was to be indi- j 
cated the 1938 voting district in which the teller to whom j 
such card was to be sent had been assigned to act in both I 
the 1938 nominations and the 1938 election shall be ! 
received in evidence as Respondent’s Exhibit 243. 

54. Further in connection with the arrangements for ! 
the 1938 nominations and election, the 1938 Committee | 
arranged for the printing or mimeographing of and had j 
printed or mimeographed the required supply of the | 
notice of the 1938 nominations and election and of nomi- | 
nations ballots and other forms above described for use I 
in the 1938 nominations and election, and the Plan paid j 
the cost of the printing or mimeographing thereof. In j 
connection therewith the 1938 Committee delivered to j 
the printer or mimeographer a copy of each of the above j 
described forms, to wit. Respondent’s Exhibits 232 to | 
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243, inclusive, and furnished such printer or mimeo- 
grapher with the information that was necessary, in order 
that such printer or mimeographer might be able properly 
to fill in such forms for use in each 1938 voting district 
before they should be printed or mimeographed, except 
that such information did not include the names and 
check numbers of the candidates to be voted for in the 
1938 election (which latter information was furnished to 
such printer or mimeographer only after the 1938 nomi¬ 
nations had been completed). Neither such printing nor 
such mimeographing was done by the Company or by 
any person or organization connected in any way with 
the Company. The 1938 Committee also arranged for 
the purchase of, and the Plan purchased, a sufficient 
supply of scratch pads for the use of the 1938 Committee 
and the 1938 tellers in doing their work in preparing for 
and conducting the 1938 nominations and election and a 
sufficient supply of pencils for the use of the 1938 Com¬ 
mittee and the 1938 tellers in doing their work in preparing 
for and conducting the 1938 nominations and election 
and for the use of the voters in the 1938 voting booths. 
Such scratch pads and such pencils were not purchased 
from the Company or from any person or organization 
connected in any way with the Company. 

55. Further in connection with the arrangements for 
the 1938 nominations and election, pursuant to the pro¬ 
visions of Paragraphs 2 and 3 of Section III of the Plan, 
the 1938 Committee prepared for each 1938 voting district 
a list of employees entitled to vote in the 1938 nomi¬ 
nations and in the 1938 election therein (hereinafter in 
this stipulation sometimes referred to as the 1938 list of 
voters), which list was used in the conduct of both the 
1938 nominations and the 1938 election in such voting 
district. 

56. The 1938 Committee also selected certain em¬ 
ployees of the Company at the Cambria Plant and desig¬ 
nated them as tellers to comprise the election boards in 
each 1938 voting district in the 1938 nominations and 
election, and the 1938 Committee wrote and personally 
delivered to each teller who had been designated by it as 
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aforesaid a letter in the form of the form of letter which j 
is Respondent’s Exhibit 242 with which such letter was j 
enclosed a card in the form of the form of card which is j 
Respondent’s Exhibit 243 and on which card was noted i 
the 1938 voting district in which such teller had been j 
assigned to act in both the 1938 nominations and the I 
1938 election. The 1938 Committee delivered such let- j 
ters, in the form of such form of letter, respectively, to ! 
some of such tellers at their homes, to some of such j 
tellers in the Cambria Plant and to some of such tellers j 
at other places which were neither at their homes nor j 
within the Cambria Plant. The tellers so selected are 
hereinafter in this stipulation sometimes referred to as j 
the 1938 tellers. Prior to the day of the 1938 nomi- j 
nations, the 1938 tellers, at the request of the 1938 Com- j 
mittee, in so far as they were or would have been sched- j 
uled for work on the days of the 1938 nominations and I 
the 1938 election, were excused or were not scheduled on 
such days. The foremen who were, respectively, in 1 
charge of such work in any case where it was necessary j 
or desirable so to do scheduled other employees of the i 
Company at the Cambria Plant to perform such work, j 
and each such foreman would so testify. The fact that j 
such tellers, respectively, did not work on the days of j 
such nominations and election did not interfere in any ! 
way with the operations of the Cambria Plant (and the j 
foremen in charge of such work and the superintendents j 
of the departments in which such work was performed 
would so testify). 

57. Further in connection with the arrangements j 
for, and before the day of the 1938 nominations, the 1938 ! 
Committee placed in the ballot box for each 1938 voting ! 
district a sufficient supply of supplies and forms, a copy 
of the Instructions to Election Boards and the 1938 list j 
of voters in such voting district for use in such voting j 
district in the 1938 nominations in the same manner as 
is described in paragraph 11 of this stipulation with 
respect to the 1937 nominations, and a card such as 
Respondent’s Exhibit 233 on which the 1938 Committee 
had written, in the same manner as is described in such 


i 


40 


9518 


paragraph 11, the names and check numbers that had 
been written on the copy of the card which had been 
posted in such voting district in the manner hereinafter 
described in paragraph 59 of this stipulation and also 
the names and check numbers of any other employees 
who had indicated to the Committee a desire to be nomi¬ 
nated in such voting district as candidates for election 
as an Employees’ Representative therein for the Plan 
year 1938-39. Having placed in such ballot box the 
things referred to in this paragraph 57, the 1938 Com¬ 
mittee locked such ballot box and retained the key thereto 
until such ballot box and key were delivered to the in¬ 
spector for the group of 1938 voting districts in which 
such voting district was included as hereinafter stated in 
paragraph 61 of this stipulation. 

58. The polling place for each 1938 voting district 
for both the 1938 nominations and the 1938 election was 
selected by the 1938 Committee. Before the polling 
place in any 1938 voting district was selected by the 1938 
Committee for the 1938 nominations and election, a 
member of the 1938 Committee conferred with the 
superintendent of the department in which such proposed 
polling place was to be located and determined that the 
place which was finally selected was such a place that the 
location of a polling place and the setting up of a voting 
booth or of voting booths there would not interfere with 
the business of the Company in any way; and the location 
of such polling place was approved by such superin¬ 
tendent. Each such polling place was so located within 
such voting district that, with very few exceptions, all 
the voters in such voting district could in a very short 
time reach such polling place from the places where they, 
respectively, worked. The voting booths and ballot box 
were so located at each such polling place that (a) the 
voting there could be and was expeditiously conducted 
without the using of any appreciable amount of time by 
any employee in voting and (6) no persons other than the 
1938 tellers at such polling place and those who were 
voting thereat were in the immediate vicinity of such 
polling place while the voting was going on there. 
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59. On March 8, 1938, the day before the 1938 j 
nominations, the members of the 1938 Committee set up | 
the voting booth or voting booths at the polling place j 
for each 1938 voting district for both the 1938 nomi- | 
nations and the 1938 election and such voting booth or ! 
voting booths remained in such voting district during j 
the time between such nominations and such election, j 
During such time the voting booth or voting booths in j 
some voting districts in such nominations and election I 
remained therein set up and those in some of such voting j 
districts remained therein folded up or disassembled. | 
The 1938 Committee used in delivering the voting booths j 
at each 1938 voting district a truck which was not owned ! 
and the use of which was not controlled by the Company j 
and such truck was hired by the 1938 Committee and j 
the cost of the use thereof paid for by the Plan. No j 
part of the cost of loading such booths on, or of unloading j 
such booths from, such truck or otherwise in handling or | 
setting up such booths was paid for by the Company, j 
At the time when the members of the 1938 Committee j 
set up such voting booth or voting booths they posted ! 
thereon in each 1938 voting district a copy of the notice | 
of the 1938 nominations and election (Respondent's Ex- | 
hibit 232) and a copy of the card on which space was ! 
provided for the writing in of the names of employees j 
who desired to be candidates for nomination for Em- j 
ployees’ Representative under the Plan for the Plan year j 
1938-39 in such voting district. 

60. All of the 1938 voting districts were classified by i 
the 1938 Committee for both the 1938 nominations and j 
the 1938 election into eight different groups of 1938 voting j 
districts. The five members of the 1938 Committee, the j 
then Vice-Chairman of the General Body under the Plan ! 
and two other members of the General Body who had i 
been members of the Committee on Rules under the Plan | 
in previous years, at the request of the 1938 Committee, | 
acted as inspectors and supervised the conduct by the j 
tellers of said nominations and election in the 1938 voting i 
districts, a different member of the 1938 Committee j 
acting in each of five of such groups of such voting dis- | 
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tricts and such Vice-Chairman and such two members 
of the General Body acting in the sixth, seventh and 
eighth thereof, respectively. 

61. At approximately 5:45 o’clock a. m. on March 9, 
1938, and before the opening of the polls for nominations 
on that day, the 1938 Committee delivered to the in¬ 
spector for each group of 1938 voting districts the ballot 
box for each voting district included within such group 
and the key to such ballot box. Such inspector there¬ 
upon delivered each such ballot box and key to the 1938 
tellers in each such voting district. At the time of the 
delivery thereof to such tellers, each such ballot box was 
locked and contained the things that the 1938 Committee 
had placed therein, as stated above in paragraph 57 of 
this stipulation. 

62. Each of the inspectors referred to in paragraph 
60 of this stipulation had in his possession a list which 
showed information with respect to the 1938 nominations 
similar to that set forth in paragraph 16 of this stipulation 
with respect to the 1937 nominations. 

63. The 1938 Committee designated three tellers as 
the election board at the 1938 nominations held on March 
9, 1938, at the polling place in each 1938 voting district 
(except in the two smallest voting districts, in which two 
tellers were designated). The election board in each 
1938 voting district conducted the 1938 nominations 
therein, and the voting in the 1938 nominations therein 
was done, in the same manner as the 1937 nominations 
were conducted by the 1937 election board in each of the 

1937 voting districts and the voting was done therein, as 
is described in paragraphs 18,19 and 20 of this stipulation, 
except that such election board posted on a voting booth 
in such voting district (a) the card for such voting district 
(in the form of Respondent’s Exhibit 233) on which the 

1938 Committee had written the names and check num¬ 
bers of those employees whose desire to be nominated in 
such voting district as candidates for election as Em¬ 
ployees’ Representative therein for the Plan year 1938-39 
had been indicated, and (6) the polling place notice for 
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such voting district (which was in the form of Respond- j 
ent’s Exhibit 234) and on which had been filled in the j 
information called for thereby. Each of the employees j 
whose desire to be nominated in each voting district as i 
such candidates had been so indicated would testify that j 
his name and check number appeared as aforesaid on j 
such card; and each of the employees who voted in the j 
1938 nominations would give testimony to the same j 
effect with respect thereto as is stated in paragraph 19 j 
of this stipulation with respect to employees who voted j 
in the 1937 nominations. 

64. At some time on the day of the 1938 nominations j 
(March 9, 1938) the tellers in each of the 1938 voting j 
districts were given an opportunity to vote and voted in j 
the same manner as the tellers in each of the 1937 voting j 
districts were given an opportunity to vote and voted in j 
the 1937 nominations, as described in paragraph 21 of j 
this stipulation. 

65. The polls in each 1938 voting district were kept j 
open on the day of the 1938 nominations, March 9, 1938, j 
until such time as all the employees qualified to vote in j 
such voting district had voted or had been given a j 
reasonable opportunity to vote. The polls in each 1938 | 
voting district opened on the day of the 1938 nominations 
at approximately 6 a. m. and remained open in each such j 
voting district until the time above stated in this para- j 
graph 65, which time varied in the various 1938 voting j 
districts at such nominations from approximately 7 p. m. j 
on such day until approximately 1 a. m. on the following 
day (March 10, 1938) depending upon working schedules j 
in the department or departments in such respective 
voting districts, but in each of such voting districts, until ! 
a time at least one hour after the time of the last change ! 
of shift which occurred in the 24-hour period after 6 a. m., j 
March 9, 1938, in the department or departments within 
such voting district. 

66. Immediately upon the closing of the polls in 
each 1938 voting district in the 1938 nominations, the 
tellers comprising the election board therein correctly 
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counted the ballots which had been cast in such nomi¬ 
nations in such voting district and correctly tabulated 
the results of the voting therein on the three copies of 
the report sheet (Respondent’s Exhibit 237) which the 
1938 Committee had furnished to them as stated above in 
such a manner as to show the number of votes cast for 
each employee voted for. Each of such tellers signed 
each of such three report sheets. Such tellers then 
posted one copy of such report sheets on a voting booth 
at the polling place in such voting district, placed a 
second copy of such report sheets in the ballot box which 
had been used in the 1938 nominations at such polling 
place, together with all other supplies and forms which 
had been furnished to such tellers as stated above for use 
at the 1938 nominations at such polling place and which 
had not been used in such nominations. Such tellers 
replaced in such ballot box the ballots which had been 
cast in such nominations and which they had counted as 
aforesaid. Such tellers then locked such ballot box and 
took it together with the third copy of such report sheets 
to the headquarters of, and there delivered them to, the 
1938 Committee. 

67. In counting the ballots cast in each 1938 voting 
district at the 1938 nominations, the tellers therein, in 
accordance with the provisions of Paragraph 6 of Section 
IV of the Plan, counted any ballot on which the name or 
check number of the same person appeared more than 
once as a vote for such person only once and, in accord¬ 
ance with the provisions of Paragraph 7 of Section IV of 
the Plan, treated as void any ballot on which the number 
of persons whose names or check numbers had been 
written exceeded the permitted number as stated on 
such ballot. 

68. The 1938 Committee checked the report sheet 
for each 1938 voting district which the 1938 tellers therein 
had submitted to it and determined the correctness of 
the tabulation thereon in the same manner as that des¬ 
cribed in paragraph 25 of this stipulation with respect 
to the 1937 nominations and then filled in and signed the 
form of certificate of nomination (Respondent’s Exhibit 
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238) for such voting district as the 1937 Committee hadj 
done as stated in paragraph 25 of this stipulation with' 
respect to the 1937 nominations, and the 1938 Com-1 
mittee then posted such certificate of nomination on the! 
voting booth or one of the voting booths in such voting j 
district. 

i 

69. The candidates for election as Employees’ Repre¬ 
sentative in each 1938 voting district having been deter-j 
mined as aforesaid, the 1938 Committee arranged for thei 
printing of and had printed (at the cost and expense ofi 
the Plan) a specified number of election ballots for such! 
voting district which the 1938 Committee had determined! 
would be sufficient for use in the conduct of the 19381 
election therein. The 1938 Committee furnished to thej 
printer by voting districts and in the order of the number! 
of votes received by them, respectively, at the 1938 j 
nominations the names and check numbers of such 
candidates. Such election ballots were in the form of j 
Respondent’s Exhibit 240 and had printed thereon inj 
the order of the number of votes which they, respectively, j 
had received in the 1938 nominations in each voting j 
district the names and check numbers of the employees 
who had been nominated in such nominations as candi¬ 
dates for Employees’ Representative or Employees’' 
Representatives in such voting district, the name of the! 
candidate who had received the largest number of votesj 
appearing first. 

70. Before March 15, 1938, the date on which the j 
1938 election began, the 1938 Committee placed in the 
ballot box for each 1938 voting district a sufficient supply 
of supplies and forms for use in such voting district in j 
the 1938 election, a copy of the Instructions to Election j 
Boards and the 1938 list of voters in such voting district, j 
as had been done by the 1937 Committee with respect to j 
the 1937 election as is described in paragraph 27 of this j 
stipulation. 

71. Prior to March 9, 1938, the 1938 Committee j 
determined that it was reasonably necessary that the j 
1938 election be held on more than one day in order to ; 
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conform with working schedules and in order to give all 
employees entitled to vote a reasonable opportunity to 
vote at such election as required by the provisions of 
Paragraph 1 of Section IV of the Plan. Accordingly, the 
1938 Committee fixed March 16, 17 and 18, 1938, as the 
days on which the 1938 election should be continued and 
fixed that one of such days on which the 1938 election 
was continued in each 1938 voting district as the day on 
which such election should be continued in such voting 
district. The 1938 election began on March 15, 1938, 
and, pursuant to the provisions of Paragraph 1 of Section 
IV of the Plan and in accordance with action taken by 
the 1938 Committee as aforesaid, the 1938 election was 
continued on March 16, 17 and 18, 1938, as aforesaid, 
such election being held on a total of two days only in 
each 1938 voting district. 

72. At approximately 5:45 a. m. on March 15, 1938, 
the first day on which the 1938 election was held in each 
1938 voting district and before the opening of the polls 
for the election on that day, the 1938 Committee delivered 
to the inspector for the group of 1938 voting districts in 
which such voting district was included the ballot box for 
such voting district and the key thereto. Such inspector 
thereupon delivered such ballot box to the 1938 tellers 
in such voting district. At the time of the delivery 
thereof to such tellers such ballot box was locked and 
contained the things that the 1938 Committee had placed 
therein as stated above in paragraph 70 of this stipulation. 

73. Each of the inspectors referred to in paragraph 
60 of this stipulation had in his possession, on each day 
on which the 1938 election was held in the group of 1938 
voting districts for which he was acting as inspector, a 
list which showed information identical with that 
described in paragraph 62 of this stipulation. 

74. The number of the tellers which the 1938 Com¬ 
mittee designated as the number for the election board 
in each 1938 voting district for the 1938 election is the 
same as the 1938 Committee designated for the election 
board in such voting district for the 1938 nominations, as 
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stated in paragraph 63 of this stipulation, except for the! 
election board in one 1938 voting district for which two j 
tellers had been designated for the 1938 nominations, for | 
which election board a third teller was designated for the | 
1938 election. The election board in each of the 1938 I 
voting districts conducted the 1938 election therein, and j 
the voting in the 1938 election therein was done, in the j 
same manner as the 1937 election was conducted by the! 
1937 election board in each of the 1937 voting districts j 
and the voting was done therein, as is described in para-! 
graphs 32, 33 (disregarding the exception therein stated ; 
with respect to 1937 Voting District No. 51) and 34 of j 
this stipulation. 

75. In the 1938 election the tellers in each 1938 
voting district were given an opportunity to vote and i 
voted in the same manner as is described in paragraph 21 
of this stipulation with respect to the 1937 nominations. 

76. The polls in each voting district in the 1938 i 
election were kept open on the first day on which such 
election was held therein (March 15,1938) until such time j 
as all of the employees qualified to vote in such voting 
district who were working in the Cambria Plant in such j 
voting district on that day had voted or had been given | 
a reasonable opportunity to vote, and such polls were| 
kept open on the second day on which the 1938 election j 
was held in such voting district until such time as all the | 
employees qualified to vote in such voting district had | 
voted or had been given a reasonable opportunity to vote, j 
The polls in each such 1938 voting district on each day! 
on which the 1938 election was held therein opened at! 
approximately 6 a. m. and remained open until the time | 
above stated in this paragraph 76, which time varied in j 
the various 1938 voting districts from approximately | 
7 p. m. on each such day until approximately 1 a. m. on j 
the following day, depending upon working schedules in | 
the department or departments in such respective voting j 
districts, but in each such voting district, on each day on j 
which the 1938 election was held therein, such polls re- | 
mained open until a time at least one hour after the time | 
of the last change of shift which occurred in the depart- j 
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ment or departments in such voting district in the 24-hour 
period after 6 a. m. on such day. 

77. Immediately upon the closing of the polls in each 
1938 voting district on the first day on which the 1938 
election was held therein, the 1938 tellers comprising the 
election board in such voting district, under the direction 
of the inspector for the group of 1938 voting districts in 
which such voting district was included, replaced in the 
ballot box for such voting district all the supplies and 
forms which had been contained therein at the time when 
such tellers had received such ballot box from such in¬ 
spector as above stated (except the ballots which had 
been used in voting in such voting district and which 
were then in such ballot box) and then locked and sealed 
such ballot box and delivered it together with the key 
thereto as directed by such inspector. 

78. At approximately 5:45 o’clock a. m. on the 
second day on which the 1938 election was held in each 
1938 voting district and before the opening of the polls in 
such voting district for the 1938 election on that day, 
the inspector for the group of 1938 voting districts in 
which such voting district was included delivered, or 
caused to be delivered, to the tellers in such voting dis¬ 
trict the ballot box for such voting district which had 
been used by such tellers in such voting district on the 
first day on which the 1938 election had been held therein 
and which ballot box was locked and had thereon un¬ 
broken the seal which such tellers had placed thereon 
at the close of the first day on which such election had 
been held in such voting district, as is described in the 
foregoing paragraph 77. 

79. Upon the receipt by the tellers in each 1938 
voting district from the inspector for the group of 1938 
voting districts in which such voting district was included 
of the ballot box for such voting district as stated in the 
foregoing paragraph 78, such tellers broke the seal on 
such ballot box, opened it and removed therefrom the 
supplies and forms which had been replaced therein as 
stated in paragraph 77 of this stipulation, and thereafter 
on such second day on which the 1938 election was held 
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in such voting district such tellers conducted such election j 
and the voting was conducted and done therein in the ! 
same manner as was the voting on the first day on which j 
such election was held in such voting district. 

80. Immediately upon the closing of the polls on the | 
second day on which the 1938 election was held in each i 
1938 voting district as aforesaid, the tellers comprising ! 
the election board therein correctly counted the ballots ! 
which had been cast in such election in such voting dis- ! 
trict on both days of such election, and correctly tabu- j 
lated the results of the voting therein on the three copies 
of the report sheet (Respondent’s Exhibit 239) which j 
the 1938 Committee had furnished to them as stated j 
above in such a manner as to show the number of votes ! 
cast for each candidate for election as Employees’ Repre- ! 
sentative in such voting district. Each of such tellers 
then signed each of such three report sheets and, in the 
same manner as had been done as stated in paragraph 66 j 
of this stipulation with respect to the 1938 nominations, j 
they placed in the ballot box which had been used in the j 
1938 election at the polling place in such voting district 
all the supplies and forms which had been furnished to j 
such tellers as stated above for use at the 1938 election i 
at such polling place and which had not been used in 
such election, except one copy of such report sheets, and 
replaced in such ballot box the ballots which had been 
cast in such election and which they had counted as 
aforesaid. Such tellers then locked such ballot box and j 
took it, together with such copy of such report sheets, to j 
the headquarters of, and there delivered them to, the j 
1938 Committee. 

I 

| 

81. In counting the ballots cast in each 1938 voting 
district at the 1938 election the tellers therein, in accord- j 
ance with the provisions of Paragraph 12 of Section IV of ] 
the Plan, treated as void any ballot on which the number 
of persons voted for exceeded the number to be voted 
for as stated on such ballot. 

82. The 1938 Committee checked the report sheet 
for each 1938 voting district which the tellers therein had 
submitted to it and determined the correctness of the 
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tabulation thereon in the same manner as that described 
in paragraph 25 of this stipulation with respect to the 
1937 nominations. The 1938 Committee filled in and 
signed the form of certificate of election (Respondent’s 
Exhibit 241) for such voting district in the same manner 
as the 1937 Committee had done as stated in paragraph 
42 of this stipulation with respect to the 1937 election. 

83. The 1938 nominations and election were con¬ 
ducted in accordance with the provisions of the Plan and 
the requirements of all thereof. Such nominations and 
election were by secret ballot, and no person whose name 
did not appear on a 1938 list of voters cast a ballot at 
such nominations or in such election. Each employee 
who cast a ballot at either such nominations or such 
election received and cast only one ballot and marked or 
refrained from marking his ballot in secret and folded it, 
printing inside, and then personally deposited it so folded 
in the ballot box in his voting district under the super¬ 
vision of the election board therein in such a manner that 
no one could see how or whether or not such employee 
had marked his ballot or for whom he had voted. Elec¬ 
tioneering was not permitted within 50 feet of the polling 
place in any 1938 voting district and none of the members 
of the election board in any 1938 voting district engaged 
in any electioneering at any place on any of the days on 
which such nominations or such election were held. 
During the 1938 nominations and the 1938 election em¬ 
ployees who were entitled to vote in any 1938 voting 
district were not permitted to be within 50 feet of the 
polling place in such voting district, except when such 
employees were approaching or leaving such polling place 
or were waiting to vote or were engaged in voting thereat, 
and during such nominations and election no one other 
than such employees as aforesaid and the 1938 tellers in 
such voting district and the inspectors described in para¬ 
graph 60 of this stipulation was permitted to be within 50 
feet of the polling place therein. All the employees who 
were certified to have been nominated at the 1938 nomi¬ 
nations as candidates for election at the 1938 election as 
Employees’ Representatives under the Plan and all the 
candidates or other employees who were certified to have 
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been elected at the 1938 election as Employees’ Repre¬ 
sentatives under the Plan for the Plan year 1938-39, all 
as hereinbefore in this stipulation set forth, were nomi¬ 
nated and elected as such, respectively, in accordance 
with the provisions of the Plan and the requirements of 
all thereof, and the employees so elected thereupon be¬ 
came the Employees’ Representatives under the Plan for 
the Plan year 1938-39. Both such nominations and such 
election were conducted in such manner that the conduct 
thereof did not in any way interfere with the business of 
the Company at the Cambria Plant, and the normal 
operations of said Plant continued on the days when such 
nominations and election were taking place (and the then 
foremen and superintendents at the Cambria Plant 
would so testify). When any employee earning hourly 
wages voted in the 1938 nominations or in the 1938 elec¬ 
tion at a time during hours during which he was sched¬ 
uled to work, the time spent by such employee in so 
voting was not deducted from the total of his working 
hours in the determination of his wages for the day on 
which he so voted. 

84. At the 1938 election, out of 7,947 employees 
whose names appeared on the 1938 lists of voters for all 
1938 voting districts, 6,559 employees cast ballots, of 
which ballots 6,109 were considered valid by the 1938 
Committee and counted as votes in the 1938 election. 
Of such 7,947 employees whose names appeared on such 
lists of voters, 7,557 in the aggregate were working at the 
Cambria Plant on the days on which the 1938 election 
was held and thus were available to vote on at least one 
of such days, so that 80.8% of all employees qualified and 
available to vote at the 1938 election cast valid ballots 
therein. 

85. The names of the employees who had been 
elected Employees’ Representatives in the 1938 election 
having been determined, the 1938 Committee prepared, 
signed and personally delivered to each employee who had 
been elected Employees’ Representative in the 1938 elec¬ 
tion for the Plan year 1938-39 a letter by which the 1938 
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Committee notified him that he had been so elected and 
that, pursuant to the provisions of Paragraph 1 of Sec¬ 
tion VI of the Plan, the organization meeting of the 
General Body under the Plan would be held at 2 p. m., 
March 28, 1938. A copy of the form of such letter shall 
be received in evidence as Respondent’s Exhibit 244. 
The 1938 Committee delivered such letters, respectively, 
to some of such employees who had been elected as Em¬ 
ployees’ Representatives in the 1938 election at their 
homes, to some of them in the Cambria Plant, and to 
some of them at other places which were neither at their 
homes nor within the Cambria Plant. 

86. The 1938 list of voters in each 1938 voting district 
was kept by the 1938 Committee at all times up to the 
completion of the 1938 election, except when, for the 
conduct of the 1938 nominations and of the 1938 election, 
it was in the possession of the election board in such voting 
district or of the inspector of the group of voting districts 
in which such voting district was included. While such 
list of voters was in the possession of the 1938 Committee, 
whether before or after the completion of the 1938 elec¬ 
tion, no person other than the members of the 1938 Com¬ 
mittee and the Chairman of the then General Body under 
the Plan examined or had access to such list of voters at 
any time and no list of employees who had not voted or 
list of employees who had voted was made, nor was any 
such list given to any person. While such list of voters 
was in the possession of the election board in such voting 
district or of such inspector during both the 1938 nomi¬ 
nations and the 1938 election, no person other than the 
members of such election board or such inspector exam¬ 
ined or had access to such list of voters at any time and, 
except as hereinafter in this paragraph 86 stated, no list 
of employees who had not voted or list of employees who 
had voted was made, nor was any such list given to any 
person. In some voting districts one or more of the 
tellers therein, respectively, shortly before each change 
of shift in the department or departments in each of such 
voting districts and before the close of the polls in each 
of such voting districts, made a list from the 1938 list of 
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voters in each of such voting districts of the names or j 
check numbers of those employees on such list of voters j 
who had not voted and one (or, in a few instances, two) j 
of such tellers in each of such voting districts, respectively, j 
sought out those of such employees who had not voted j 
whom they could find and asked them whether or not j 
they desired to vote, in order that such tellers might be i 
sure that all of such employees who desired to vote had j 
an opportunity to vote. The 1938 list of voters in each j 
1938 voting district was in the possession of the election 
board in such voting district only on the days when the j 
1938 nominations and the 1938 election were held. 

87. From the completion of the 1938 election all the 
1938 nominations and election records (including the j 
1938 list of voters in each 1938 voting district) were kept i 
by the 1938 Committee at its said headquarters and all ; 
of the supplies and forms which had been secured as 
hereinbefore stated for use by the 1938 Committee and 
by the 1938 tellers in the conduct of both the 1938 nomi- j 
nations and the 1938 election in each 1938 voting district j 
but which had not been used up therein and the ballot j 
boxes and voting booths were stored by the 1938 Com- ! 
mittee at its said headquarters in space which is rented | 
by the Plan from the Company, and thereafter no one j 
had access to such records other than the Chairman of ! 
the 1938 Committee or his successor under the Plan. 

88. In reliance upon the advice of counsel as herein- | 
after set forth, the Company paid all the expenses incident 
to the conduct of the nominations and election held under ; 
the Plan in 1936 and all the expenses incident to the con¬ 
duct of the 1937 nominations and election. As a part of j 
such expenses, the Company compensated each of the 
members of the 1937 Committee and the Chairman of j 
the then General Body under the Plan for that part of 
the time spent by them, respectively, at places other j 
than homes of the members of the 1937 Committee and 
other employees of the Company at the Cambria Plant I 
in arranging for and conducting the 1937 nominations 
and election as above set forth (the time at such homes j 
being a small part of all the time so spent by them) and 
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each of the 1937 tellers for all the time spent by them, 
respectively, in conducting such nominations and election 
as above set forth at the same rate of pay that such 
members of the 1937 Committee, such Chairman and 
such tellers, respectively, would have received for such 
time had they spent such time working at their regular 
jobs in such plant. The advice of counsel was given as 
aforesaid immediately upon the enactment of the National 
Labor Relations Act on July 5, 1935, by the firm of 
Cravath, de Gersdorff, Swaine & Wood, General Counsel 
for the Company, and was that said Act could not con¬ 
stitutionally be applied to the relations between the Com¬ 
pany and its employees; and one or more of the members 
of said firm would so testify. The Company relied upon 
such advice and, from said date until immediately after 
the decision on April 12, 1937, by the Supreme Court of 
the United States in National Labor Relations Board v. 
Jones & Laughtin Steel Corporation , 301 U. S. 1, acted 
upon the assumption that said Act did not apply to such 
relations. Promptly after said decision, said General 
Counsel for the Company advised it that it should regard 
said Act as constitutionally applicable to the relations 
between the Company and its employees; and one or 
more of the members of said firm would so testify. Con¬ 
sequently, the Company did not pay for any time spent 
by the members of the 1938 Committee or by the Chair¬ 
man of the then General Body under the Plan or by the 
1938 tellers or by any other person or persons in the 
conduct of the 1938 nominations or in the conduct of the 
1938 election or pay any of the other expenses incident 
to the conduct of such nominations or of such election; 
but some payment was made for such time and the Plan 
paid for such time in an amount or in amounts fixed by 
the Plan and the Plan paid all such other expenses. 


The foregoing stipulation and agreement shall not 
mean or be construed to mean that any witness who has 
heretofore given testimony in these proceedings on any 
matters hereinabove set forth would, if called as a witness 
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pursuant to the provisions of the opening paragraph of; 
this stipulation, contradict in any respect the testimony ; 
heretofore given by him; and the signing of this stipu¬ 
lation by the attorneys for the National Labor Relations 
Board shall not constitute an admission of the correctness j 
of any statement of fact as hereinabove in this stipulation j 
set forth to which it is hereinabove stated that witnesses j 
for the respondent Bethlehem Steel Company would j 
testify as hereinabove in this stipulation set forth. j 

Dated, June 10, 1938. j 

| 

Martin I. Rose 

Earle K. Shawe 

Attorneys for the National Labor j 
Relations Board. 

i 

Morgan V. Jones, Jr. 

Counsel for Plan of Employees’ j 
Representation at the Cambria j 

Plant of Bethlehem Steel j 
Company at Johnstown, Pa., 

Intervener. j 

I 

Cbavath, de Gebsdobff, Swaine & Wood i 

Counsel for respondent Bethlehem j 
Steel Company. j 

Lee Pressman 

Counsel for Steel Workers 
Organizing Committee. 
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“Caption in Board Case designated as Case Xo. C-170 
and Case Xo. R-177 Consolidated.’’ 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween the attorneys for the Xational Labor Relations Board, 
counsel for the Plan of Employees’ Representation at the 
Cambria Plant of Bethlehem Steel Company at Johnstown, 
Pa., Intervener, counsel for Steel Workers Organizing Com¬ 
mittee and counsel for the respondent Bethlehem Steel Com¬ 
pany (hereinafter sometimes called the Company) that, if 
the Company should call as witnesses in these proceedings 
those persons who have knowledge of the matters herein¬ 
after set forth, such persons, having first been duly sworn, 
would testify under oath collectively as follows: 

1. On January 28, 1918, the Secretary of Labor 

19619 of the United States appointed a committee known as 
the War Labor Conference Board for the purpose of 

devising for the period of the war a method which would 
be acceptable to employers and employees for the adjust¬ 
ment of labor disputes. Said Board consisted of five of¬ 
ficers of large corporations engaged in the production of 
war materials, five national officers of trades unions, and 
two representatives of the general public, to wit, Hon. Wil¬ 
liam Howard Taft and Frank P. Walsh, Esq. 

2. On March 29, 1918, said War Labor Conference Board 
made a report to the Secretary of Labor recommending the 
creation for the period of the war of a National War Labor 
Board, whose duty it should be to adjust labor disputes, 
and setting forth certain principles and policies to govern 
relations between workers and employees in war industries 
for the duration of the war. These principles, agreed upon 
unanimously and voluntarily by both workers and employ¬ 
ers, were as follows: 

“There should be no strikes or lockouts during the war. 

“ Right to organize. —1. The right of workers to or¬ 
ganize in trade unions and to bargain collectively through 
chosen representatives, is recognized and affirmed. This 
right shall not be denied, abridged or interfered with by the 
employers in any manner whatsoever. 
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“2. The right of employers to organize in associa- 

19620 tions or groups and to bargain collectively, through 
chosen representatives, is recognized and affirmed. 

This right shall not he denied, abridge or interfered with by 
the workers in any manner whatsoever. 

Employers should not discharge workers for mem¬ 
bership in trade unions, nor for legitimate trade union- 
activities. 

4 ‘4. The workers, in the exercise of their right to or¬ 
ganize, shall not use coercive measures of any kind to in¬ 
duce persons to join their organizations, nor to induce em¬ 
ployers to bargain or deal therewith.” 

M. On April 8, 1918, the President of the United States 
by proclamation announced the appointment of the Na¬ 
tional War Labor Board pursuant to the recommendation 
of said War Labor Conference Board, and with personnel 
the same as said War Labor Conference Board, and de¬ 
clared that the principles to be observed and the methods 
to be followed by said National War Labor Board should 
be those recommended in the aforesaid Report. Said Na¬ 
tional War Labor Board is hereinafter sometimes called 
the War Labor Board. 

4. The principal object in the creation of the War Labor 
Board was the removal of the causes of interrupted pro¬ 
duction, by providing a means by which parties to contro¬ 
versies might continue their industrial efforts in the knowl¬ 
edge that their differences would be adjudicated fairly and 
honestly on the basis of principles formulated by both sides 
and guaranteeing fundamental justice to hotli sides. 

5. The War Labor Board functioned for a period 

19621 of 16 months, commencing in April, 1918. During 
that period, 1261 separate controversies were pre¬ 
sented to that Board for decision, and it made awards or 
recommendations in 490 cases. The awards and findings of 
the War Labor Board in such cases for which information 
is available to the parties hereto directly affected more than 
LI00 concerns which employed 711,500 persons, counting 
only persons who wen* specified directly in the terms of 
the respective decisions. The influence of said decisions, 
however, was vastly wider than the number of them would 
indicate. In many of such cases the decision was applied 
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in practice to employees of the respective concerns other 
than those in whose names the respective complaints were 
filed, and very frequently a decision in regard to one con¬ 
cern was accepted by other concerns which were similarly 
situated. 

(). In applying the principles adopted by it with reference 
to collective bargaining*, as hereinabove set forth, the War 
Labor Board in numerous cases directed employers to bar¬ 
gain collectively with committees elected or appointed by, 
or by groups of, their respective employees, or provided 
for the election of such committees under supervision of 
said Board. In many awards and recommendations of said 
Board, the following statements appear: 

“The right of workers to organize into trade-unions, and 
to bargain collectively through their chosen repre- 
1W>122 sentatives, is recognized and affirmed. The workers 
shall have free choice in the selection of committees 
to represent them, and tin* employer shall meet with com¬ 
mittees of his own employees for the purpose of adjusting 
anv grievances that mav arise.” 

7. In some of said cases decided by the War Labor Board 
prior to September 19, 191S, the election of committees to 
represent the employees concerned was directed or ap¬ 
proved, and it was stated that the purposes of such com¬ 
mittees were to give the employees a direct voice in deter¬ 
mining their respective working conditions; to provide a 
method of mutual bargaining between the employer and 
representatives of shop and craft groups and a ready 
means for conference between employees and management 
on matters of mutual interest; and to provide an agency for 
the prompt adjustments of labor disputes, including exist¬ 
ing disputes then pending before said Board. Tn at least 
110 of the awards and recommendations which said Board 
made, the following statement appears; 

“As the right of workers to bargain collectively through 
committees has been recognized by the Board, the company 
shall recognize and deal with such committees after they 
have been constituted by the employees.” 

S. In one or more such cases the War Labor Board set 
forth in its decisions, in detail, plans of collective bar- 
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gaining which involved the election of committees, the 

19623 qualification of voters and committeemen, the pre¬ 
scribing of an election procedure and the establish¬ 
ing of a method of adjusting labor disputes. A number of 
such plans of collective bargaining between employers and 
employees were adopted in various industrial plants at the 
request of, or in compliance with a specific order of, or as 
part of the settlement of disputes pending before, said 
Board. In addition, a number of employers throughout the 
United States, not at the time directly involved in any dis¬ 
pute before said Board, voluntarily proposed to their re¬ 
spective employees, and agreed with them upon, plans simi¬ 
lar to those aforesaid. Among such companies were Mid¬ 
vale Steel and Ordnance Company (hereinafter referred 
to as the Midvale Company) and its subsidiary companies, 
including Cambria Steel Company, the employees and man¬ 
agements of which agreed upon and adopted a plan of em¬ 
ployees’ representation, all as hereinafter set forth. 

9. The statements contained in the foregoing paragraphs 
1 to 8, inclusive (other than in the last two sentences of 
paragraph 8), are substantially the same as similar state¬ 
ments contained in the section entitled “History and Ex¬ 
perience of the National War Labor Board,” contained in 
the publication of the National Labor Relations Board en¬ 
titled “Governmental Protection of Labor’s Right to 

19624 Organize”, which section extends from page 126 to 
page 137 of said publication, a photostatic copy of 

which section shall be admitted in evidence herein as Re¬ 
spondent’s Exhibit 245, upon the understanding that the 
admission of the same in evidence shall not constitute an 
admission on the part of the Company or said Intervener 
of the correctness of any statements of fact contained in 
said section other than those hereinabove in this stipula¬ 
tion set forth. 

10. At all times during the years 1918 and 1919, the 
present Cambria Plant of respondent Bethlehem Steel Com¬ 
pany, as it then existed, was operated by said Cambria 
Steel Company and was known as the Johnstown plant of 
the Midvale Company. 

11. For some time prior to September 19, 1918, the of¬ 
ficers of the Midvale Company and of said Cambria Steel 
Company had under consideration the establishing of some 
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method which would provide a practicable means of com¬ 
munication and conference with its employees collectively. 
On September 19, 1918, the Board of Directors of the Mid¬ 
vale Company duly authorized the President of said Com¬ 
pany to post a notice at said Johnstown plant (and a simi¬ 
lar notice at each of the two other plants of the Midvale 
Company located respectively at Coatesville and Nicetown, 
Pa.), a copy of which is as follows: 

19625 4 ‘Midvale Steel and Ordnance Company 

Cambria Steel Company 

“The Board of Directors and Officers of Midvale Steel 
and Ordnance Company, Cambria Steel Company and Sub¬ 
sidiary Companies, recognizing the fact that the prosperity 
of their Companies is inseparably bound up with the gen¬ 
eral welfare of their employes, propose, with the co-opera¬ 
tion and assent of their employes, and for their mutual in¬ 
terests, to establish a plan for representation of employes, 
which will hereafter govern all relations between the Com¬ 
panies and their employes. 

“The past history of these Companies has been remark¬ 
ably free from disputes with their wage-earners, due, it is 
sincerely believed, to the fair dealing which it has always 
been the aim of the Management to maintain in all matters 
affecting the relation of the Company to their employes. 

“We recognize the right of wage-earners to bargain col¬ 
lectively with their employers, and we hereby invite all 
employes to meet with the officers of their respective Com¬ 
panies for the purpose of considering, and if practicable, 
adopting a plan of representation by the employes, which 
shall he thoroughly democratic and entirely free from in¬ 
terference by the Companies, or any official or agent thereof. 

“It is hoped that every employe will respond to this in¬ 
vitation, and meet with the officers of the Company in the 
Spirit of fair dealing and mutual helpfulness. 

“For the mutual convenience of officers and employes, 
these meetings are called as per schedule attached hereto. 

A. C. Dinkey, 

President.” 

12. The schedules referred to in the last paragraph 
of said notice were merely schedules in which were spe- 
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19626 cified the respective dates on which, and the respec¬ 
tive places at which, meetings of the employees in 

each department of the aforesaid three plants were to be 
held. 

13. In accordance with said notice, the employees of the 
Midvale Company and of said Cambria Steel Company met 
in their various departments at each of said three plants 
and elected representatives to act on behalf of such em¬ 
ployees in the adoption of a plan of employees’ representa¬ 
tion. 

14. Accordingly, the employees of each department at 
said Johnstown plant at a meeting thereof elected one or 
more such representatives, according to the number of em¬ 
ployees in such department. Nine of such departments, 
which were small, elected 1 representative each; the larger, 
of such departments elected 2 or more such representatives, 
the largest number so elected by any department being 11; 
and the total number of representatives so elected at said 
Johnstown plant was 56. Twenty-five representatives were 
similarly elected by the employees of the Coatesville plant 
of the Midvale Company, who were similarly distributed 
among its departments, and 36 representatives were simi¬ 
larly elected at the Nicetown plant of the Midvale Company, 
who were similarly distributed among its departments. 

15. The department representatives so elected at each of 

said three plants then met and elected from their 

19627 number delegates to a conference to be held in Phila¬ 
delphia between said delegates and officials of the 

Midvale Company and its Subsidiary Companies for the 
purpose of considering and, if practicable, agreeing upon 
a plan of employees’ representation to be recommended for 
adoption by the aforesaid department representatives. The 
numbers of the men who were elected as delegates to said 
conference by the department representatives who had been 
elected as aforesaid are as follows: 5 in the case of said 
Johnstown plant, 5 in the case of said Nicetown plant and 
3 in the case of said Coatesville plant. 

16. Said conference was held at Philadelphia on Sep¬ 
tember 25 and 26, 1918. and was attended by 12 out of the 
13 delegates who had been elected as aforesaid (which 12 
delegates included all the delegates who bad been elected 
as aforesaid by the employees at said Johnstown Plant) 
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and by 5 representatives of the Management, to wit, the 
President of the Midvale Company, one of its Vice-Presi¬ 
dents and the General Superintendent of each of the afore¬ 
said three plants. At the beginning of said conference, said 
Vice-President, stating that he was doing so in order to 
facilitate the work of the conference, presented for the 
consideration of said delegates a tentative draft of a pro¬ 
posed plan for the purpose of establishing a representative 
system, which would provide a regular means of corn- 

19628 munications and conference between employees and 
management of said companies. Said employees’ 

delegates considered and voted upon said draft, item by 
item, and made certain changes therein and amendments 
thereto. Thereafter and at the end of the second day of 
said conference, by the unanimous vote of said delegates and 
of said representatives of the Management present thereat, 
said draft as so amended was approved as the Plan of Rep¬ 
resentation of Employees to be recommended by said dele¬ 
gates to the department representatives who had been 
elected as aforesaid at said three plants. 

17. On September 27, 1918, the department representa¬ 
tives who had been elected as aforesaid at said Johnstown 
plant held a meeting at which 53 out of said 56 department 
representatives were present and acting throughout. At 
said meeting said 5 delegates who had been elected as 
aforesaid by said department representatives at said 
Johnstown plant and who had attended said conference at 
Philadelphia, made a report of the proceedings of said con¬ 
ference and submitted the Plan of Representation of Em¬ 
ployees which at said conference had been approved, and 
recommended it to said department representatives for 
adoption. Said plan was thereupon considered, item by 
item, and approved and adopted by said meeting, without 
amendment. Said plan was similarly approved and adopted 
by the department representatives who had been 

19629 elected at said Coatesville plant and said Nicetown 
plant, and thereupon became the c ‘Plan of Repre¬ 
sentation of Employes of Midvale Steel and Ordnance Com¬ 
pany, Cambria Steel Company and Subsidiary Companies, 
Effective October 1, 1918.” A photostatic copy of a book¬ 
let containing a copy of said Plan as so approved and 
adopted (hereinafter sometimes referred to as the Mid- 
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vale Plan), which booklet also contains the notice set forth 
in paragraph 11 of this stipulation and a statement of the 
history of the adoption of the Midvale Plan, shall be ad¬ 
mitted in evidence herein as Respondent’s Exhibit 246. On 
or about October 1, 1918, said booklet was printed by the 
Midvale Company and distributed among all the employees 
of said Company and of Cambria Steel Company at said 
three plants. 

18. The Midvale Plan as so approved and adopted be¬ 
came effective on October 1, 1918, and thereafter continued 
in operation without amendment or change and in accord¬ 
ance with the provisions thereof until August 22,1919. 

19. Between October 1 and November 2, 1918, the Mid¬ 
vale Company and certain machinists and toolmakers em¬ 
ployed at the No. 7 Shop of its said Nicetown plant jointly 
submitted for adjudication to the AVar Labor Board certain 
controversies between said parties, including a claim by 
said machinists and toolmakers that the Midvale Plan 

should be abandoned. On February 11, 1919, said 
19630 Board made an award in certain particulars in favor 

of the complaining machinists and toolmakers. In 
said award and the findings upon which the same was based 
(which findings and award are published as case No. 129 
in Bulletin No. 287 of the United States Bureau of Labor 
Statistics, at page 182), the War Labor Board ruled as 
follows upon the contentions of said machinists and tool- 
makers with respect to the Midvale Plan: 

“Collective Bargaining . That an examiner be sent to the 
Nicetown plant of the Midvale Steel and Ordnance Com¬ 
pany to ascertain whether the present shop committees were 
fairly elected and whether the present system of collective 
bargaining provides proper means for amendment in case 
the employees desire to make changes in the system. If in 
his opinion the election of the present committee was not 
fair, a new election shall be held and he shall carefully ob¬ 
serve the manner in which it is conducted to make sure 
that it is fairly carried out. If in his opinion the system 
of collective bargaining does not provide proper means 
for amendment, he shall report this fact to the section 
w’hich had this case, and said section shall see that proper 
means of amendment are incorporated in the system.” 
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20. The investigation so ordered by the War Labor 
Board resulted in the incorporation in the Midvale Plan 
on August 22, 1919, by agreement between the Midvale 
Company and the employees’ representatives elected pur¬ 
suant to said Plan, as Section 5, Part IV thereof, of the 
following provisions as a proper means of amendment of 
said Plan: 

“Amendments to this Plan of Representation may be 
proposed at the meeting of Division Representatives pro¬ 
vided for in Part IV, Section 6, by the President or his au¬ 
thorized representative, on behalf of the Company 
19631 or by a three-quarters vote of all of the elected em¬ 
ployes’ representatives from the several plants. 

“To facilitate proper consideration, preliminary notice 
of intention to propose any amendment, together with a 
copy of such amendment, shall be sent by the President of 
the Company, or his representative, to the Plant Confer¬ 
ence Committee of each Plant, or vice versa, at least two 
weeks in advance of the meeting at which it is to be offered. 

“If proposed by the Company and approved by three- 
quarters vote of the employes’ representatives from the 
several plants, they shall become operative immediately at 
these several plants. If proposed by the employes’ rep¬ 
resentatives, they shall be submitted at the next meeting 
of the Board of Directors of the Company, and if approved 
by the Board, shall become operative. If any proposed 
amendment is not approved by either the Company or by 
the employes’ representatives from the several plants, the 
matter may, at the election of the party proposing the 
amendment be referred to abitration, as proposed in Sec¬ 
tion 4, Part 2.” 

21. On August 22, 1919, the Midvale Plan was further 
amended, by agreement between the Midvale Company and 
the employes’ representatives elected pursuant to said Plan, 
as hereinafter in subdivisions (a), (b) and (c) of this para¬ 
graph 21 set forth: 

(a) Section (7) of Part I thereof was amended to read 
as follows: 

“As a certain interval of time is required to enable a 
man to become acquainted with the conditions surrounding 
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the work in any department, so that he can intelligently rep¬ 
resent his fellow-workmen, all persons elected as Division 
Representatives, shall have been in the employment of the 
Company for at least one year in the aggregate; pro- 
19632 vided, however, that the Division Representatives of 
each plant, if they so elect, may provide for a longer 
term of service in order to qualify a man for the position 
of representative. It is further required that any em¬ 
ploye elected as Division Representative must be an Ameri¬ 
can citizen.’ ’ 

(b) Section (1) of Part II thereof was amended to read 
as follows: 

“Within a week from the date on which the Division Elec¬ 
tion Committee announces the names of the elected Divi¬ 
sion Representatives, all of these representatives shall meet 
and elect from among their number, a Plant Conference 
Committee, consisting of one representative for each three 
thousand (3,000) employes at the plant; with the proviso 
that, if, at any plant, the number of employees in excess of 
three thousand (3,000) (or any multiple thereof), is fifteen 
hundred (1500), there shall be a representative elected for 
this fraction, and if the fraction is less than fifteen hundred 
(1500), it shall not be counted: with the further proviso, 
that no two members of the Plant Conference Committee 
shall be selected from the same department of the plant; and 
with with the further proviso that at each Plant the Plant 
Conference Committee shall consist of not less than three 
(3) members. At the time of Election of the Plant Con¬ 
ference Committee, the Division Representative receiving 
the next highest number of votes to the elected Plant Con¬ 
ference Committeeman receiving the lowest number, shall 
be declared elected as an alternate Plant Conference Com¬ 
mitteeman, to serve in place of any regular Plant Confer¬ 
ence Committeeman who may be unable or who fails to at¬ 
tend to the regular duties of the office due to sickness, ab¬ 
sence or any other cause.” 

(c) Section (4) of Part IV thereof was amended so as to 
make it Section (6) and so as to read as follows: 

“Once each year, at a time and place to be agreed up¬ 
on by the President of the Company and the Plant Con- 
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19633 ference Committees, there shall be a combined meet¬ 
ing of all elected representatives with the officials 

of the Company for discussion of matters of general in¬ 
terest, said meeting to be held on the last two days of any 
week and the first day of the following week of August of 
each year. 

“On the first Tuesday of February in each year, at a 
place similarly arranged, there shall be a combined meet¬ 
ing of all the Plant Conference Committees with the Of¬ 
ficials of the Company for the same purpose.” 

The Midvale Plan having been amended as hereinbefore in 
this paragraph 21 set forth, copies of it were promptly 
printed at the cost and expense of the Midvale Company 
and distributed to all the employees at said Johnstown 
plant. A copy of said Plan as so printed and distributed 
(but exclusive of the further amendment which appears on 
the last page thereof, impressed by rubber stamp, the adop¬ 
tion of which is set forth in paragraph 22 hereof) shall be 
admitted in evidence herein as Respondent’s Exhibit 247. 
As so amended, the Midvale Plan continued in effect in ac¬ 
cordance with the provisions thereof until it was further 
amended as in said paragraph 22 set forth. 

22. After August 22, 1919, and prior to March 30, 1923, 
the Midvale Plant was further amended in accordance with 
the provisions thereof by changing the third paragraph of 
Section (5) of Part 1 thereof so that it should read as fol¬ 
lows: 

“The election ballots shall be counted by the Division 
Election Committee, and lists in triplicate showing the num¬ 
ber of votes cast for each person shall be prepared by the 
Division Election Committee and signed by each 

19634 member thereof, one of which lists shall be posted 
in a conspicuous place in the division, one forwarded 

to the General Superintendent as evidence that the persons 
elected are duly accredited, and one list retained by the 
Committee. The persons showing by such certified lists 
to have been elected as provided in Clause Four (4) shall 
be the representatives of the division for the two years 
next ensuing, or until their successors are elected. In order 
to secure continuity of representation, immediately after 
they shall be elected in consequence of the first election of 
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representatives to serve for two years, they shall be divided 
by lot into two classes. The term of service of the first 
class shall expire at the end of the first year, so that one- 
half may be chosen each year.” 

After the Midvale Plan was amended as aforesaid, all the 
employees at said Johnstown plant were notified thereof 
and the copies of the said Plan were distributed from time 
to time to employees at said Johnstown plant, and such 
copies carried on the last page thereof as printed, impressed 
by rubber stamp, the third paragraph of Section (5) of 
Part I in the form in which it had been amended as in this 
paragraph 22 set forth, with the heading “Amendment to 
Secure Continuity of Representation”, and also showed in 
the margin on page 7, opposite said paragraph as existing 
prior to said amendment (and which had not been shown on 
the copies of said Plan that had been printed and distri¬ 
buted as stated in paragraph 21 of this stipulation) the 
words and figures “Part 1, Clause 5, Paragraph 3, shown 
on back page as amended”. As so amended, the Midvale 
Plan continued in effect in accordance with the provisions 
thereof until it was further amended as hereinafter 
19635 set forth. 

23. On March 30, 1923, the 999 year lease which 
covers the properties that comprise said Johnstown plant 
were, among other properties, acquired by Bethlehem Steel 
Products Company, a subsidiary of Bethlehem Steel Cor¬ 
poration, a New Jersey corporation, and said Bethlehem 
Steel Company took over the operation of said plant under 
an operating agreement between it and said Bethlehem Steel 
Products Company. On or about March 31, 1923, certain 
of the principal executive officers of said Bethlehem Steel 
Company arrived in Johnstown for the purpose of inspect¬ 
ing the properties so acquired and reorganizing the depart¬ 
ments thereof for the operations of which such respective 
officers would thereafter be responsible. 

24. On April 1, 1923, C. L. Baker, who had theretofore 
been in charge of the accounting work of said Johnstown 
plant for the Midvale Company, was appointed the Man¬ 
agement’s Representative of the Company at said plant 
(which on said date became known as the Cambria Plant 
of the Company and is hereinafter referred to as the Cam- 
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bria Plant), and on April 2, 1923, said C. L. Baker con¬ 
ferred with the officers of the Company referred to in the 
foregoing paragraph 23 regarding his duties as such Man¬ 
agement's Representative. In the course of such confer¬ 
ence, one or more of such officers inquired of Mr. Baker 
as to the operation and effectiveness of the Midvale 

19636 Plan, explained to Mr. Baker the methods of collec¬ 
tive bargaining provided for in the Plan of Em¬ 
ployees' Representation that was then in effect at the Lack¬ 
awanna Plant of the Company and showed Mr. Baker a 
copy of such Plan (hereinafter referred to as the Lack¬ 
awanna Plan). At his request, such copy of the Lacka¬ 
wanna Plan was left with Mr. Baker, who stated that he 
desired to study the Lackawanna Plan and to talk about 
it with some of the employees at the Cambria Plant, in 
whose judgment he had confidence, and to ascertain whether 
the objections to the Midvale Plan which had theretofore 
developed might not be met by amending the Midvale Plan 
so as to include the collective bargaining procedure pro¬ 
vided for in the Lackawanna Plan. 

25. At the date of this stipulation, said C. L. Baker is 
employed by the Company as Management's Special Rep¬ 
resentative at its Lackawanna Plant. 

26. At various times between April 3 and April 24,1923, 
said C. L. Baker discussed the aforesaid matters with vari¬ 
ous employees at the Cambria Plant, including Adam Gib¬ 
son, Chairman of the Midvale Plan, James Patch, Vice- 
Chairman thereof, E. L. Rodgers, Secretary of said Plan 
and Messrs. A. B. Furry and John Kilduff, representatives 
thereunder and others. Such employees stated to Mr. Baker 
that they and other employees at the Cambria Plant were 

not satisfied with the Midvale Plan, very largely be- 

19637 cause under the collective bargaining machinery pro¬ 
vided for in said Plan (a) control over collective bar¬ 
gaining nad become concentrated in the five men who con¬ 
stituted the Plant Conference Committee, and especially 
in the Chairman of such Committee; (b) the concentration 
of power in that small committee, and especially in the 
Chairman, prevented the bringing of the management and 
the employees together in accordance with the stated pur¬ 
pose of said Plan, but had, in fact, the opposite result; and 
(c) some of the employees thought that matters which they 
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had taken up with their representatives had not been 
handled properly by the Plant Conference Committee and 
that said Committee was allowing the General Superinten¬ 
dent of the plant, who was involved in local politics, to use 
the Plan in furtherance of his political purposes. 

27. For various reasons, but largely because he had at¬ 
tempted to take advantage of the Midvale Plan for poli¬ 
tical purposes and prevent it from functioning in accord¬ 
ance with its purposes, the Company discharged said Gen¬ 
eral Superintendent, effective May 1,1923. 

28. Prior to April 10, 1923, the employees named above 
read the copy of the Lackawanna Plan obtained by Mr. 
Baker as aforesaid, discussed the same among themselves, 
with other employees, and with Mr. Baker, and asked the 
latter numerous questions concerning the provisions of said 

Plan, with particular reference to the work and ac- 
19638 tivities of the Standing Committees and Joint Com¬ 
mittees thereunder. For the purpose of obtaining in¬ 
formation necessary to answer such questions, Mr. Baker 
went to Bethlehem, Pa., on April 10, 1923, and spent two 
days there conferring with officials of the Company, who 
gave him such information and obtained for him the min¬ 
utes of various committees under the Plan of Representa¬ 
tion of Employees in force at the Bethlehem Plant (herein¬ 
after referred to as the Bethlehem Plan) the provisions of 
which were similar to those of the Lackawanna Plan. Mr. 
Baker read such minutes, talked with employees of the Beth¬ 
lehem Plant, and generally informed himself as to the ac¬ 
tivities of the various committees under the Bethlehem Plan 
and the workings of the collective bargaining machinery 
therein provided for. 

29. After his return from Bethlehem and prior to April 
24, 1923, Mr. Baker had further conferences with the em¬ 
ployees above named and gave them the information that 
he had obtained at Bethlehem and otherwise answered their 
said questions. As a result of such conferences, said em¬ 
ployees stated to Mr. Baker that the provisions in the Lack¬ 
awanna Plan and the Bethlehem Plan for various Stand¬ 
ing Committees having jurisdiction over particular mat¬ 
ters, and for Joint Committees in which groups of employ¬ 
ees’ representatives could sit down at regular intervals for 
discussions of such matters with representatives of the 
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Management, were desirable; that the objections 

19639 which some of the employees at the Cambria Plant 
had to the Midvale Plan could be removed by amend¬ 
ing said Plan so as to make it conform to the Lackawanna 
and Bethlehem Plans, and that in their opinion both the 
representatives and the employees generally would welcome 
amendments to that end. 

30. Said employees requested Mr. Baker to advise and 
assist them in amending the Midvale Plan in the manner 
aforesaid and setting up the various committees required 
thereunder; but he suggested that he should, instead, at¬ 
tempt to arrange for them to meet with John K. Robinson, 
Management’s Representative at the Bethlehem Plant, who 
could explain in more detail the workings of the Bethlehem 
Plan and discuss with them how such amendment might be 
effected. 

31. Mr. Baker then requested Mr. Robinson to come to 
Johnstown for said purposes, and Mr. Robinson complied 
with this request and arrived in Johnstown on April 24, 
1923, and on the next day attended a meeting with Mr. 
Baker, the employees above named and the members of the 
Plant Conference Committee under the Midvale Plan. The 
proposal to amend the Midvale Plan was discussed at said 
meeting; Mr. Baker stated that the Company approved the 
proposed amendment, if the employees’ representatives de¬ 
sired it; and the Chairman of the Midvale Plan stated that 
lie would call a meeting of the employees’ representatives 

on the next day, April 26, 1923, for the purpose of 

19640 sidering such amendment and of adopting it if, in 
acordance with the Midvale Plan, three-quarters of 

the employees’ representatives should concur in such pro¬ 
posal. 

32. On April 26,1923, a meeting of the employees ’ repre¬ 
sentatives under the Midvale Plan was held, upon notice 
given to all such employees’ representatives, for the pur¬ 
pose of considering and acting upon said proposed amend¬ 
ment. Such meeting was attended by 44 such representa¬ 
tives, being all or substantially all such representatives 
then in office. After discussion, said representatives voted 
to amend the Midvale Plan, effective May 1, 1923, by strik¬ 
ing out all the provisions thereof, and substituting provi¬ 
sions similar to those contained in the Lackawanna Plan. 
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The vote on the amendment so made was conducted by 
secret ballot, and every representative present voted in 
favor thereof. Such amendment was not submitted to the 
entire body of the employees of the Cambria Plant for 
their approval or disapproval. Immediately after the adop¬ 
tion of said amendment as aforesaid, said meeting proceeded 
to the election of officers of the representatives under the 
Plan as so amended (hereinafter called the Cambria Plan) 
and of members of the five committees of employees pro¬ 
vided for therein, and to adopt a schedule for regular com¬ 
mittee meetings. 

33. The minutes of said meeting of April 26,1923, 

19641 were printed at the cost and expense of the Com¬ 
pany, and were distributed among all the employees 

of the Cambria Plant for the purpose of informing them 
of the amendment of the Midvale Plan and of the election 
of the officers and members of such five committees under 
the Cambria Plan and of giving to such employees the names 
of the respective officers and committee members who had 
been so elected. A photostatic copy of said minutes shall 
be admitted in evidence herein as Respondent’s Exhibit 248. 

34. During the first week in May, 1923, each of the afore¬ 
said committees met for organization purposes, elected its 
Chairman, and commenced to function as a committee under 
the Cambria Plan. On May 7,1923, the Joint Committee on 
Rules, Ways and Means (hereinafter called the Joint Com¬ 
mittee on Rules), such Committee consisting of the mem¬ 
bers of the Standing Committee on Rules, Ways and Means 
and an equal number of representatives of the Management, 
held its first meeting. At the request of the members of the 
Joint Committee on Rules, Mr. C. L. Baker acted as tem¬ 
porary chairman at said meeting until the election of a sec¬ 
retary and a chairman. Thereupon, Mr. Baker outlined the 
general plan of procedure as carried out in Joint Commit¬ 
tee meetings under the Lackawanna Plan and the Bethle¬ 
hem Plan. The meeting then discussed the procedure for 
voting and adopted certain resolutions (hereinafter set 
forth), after which Mr. Baker introduced John K. 

19642 Robinson, the Management’s Representative at the 
Bethlehem Plant, who gave the Committee what is 

described in the minutes of said meeting as “a very inter¬ 
esting talk on the Plans of Representation as carried out 
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at the Bethlehem Plant and other plants of the Company.’’ 
Thereupon the Lackawanna Plan was presented and the 
Cambria Plan was reduced to definitive form by action de¬ 
scribed as follows in the minutes of such meeting: 

“A detailed discussion of the plan as adopted at the 
Lackawanna plant followed, and changes were made in this 
plan to make it conform to the conditions as they exist at 
the Cambria plant. After careful consideration of the en¬ 
tire plan by the Committee, it was moved by Symons (a 
Management Representative) that the rules of the plan of 
representation of the Lackawanna plant as read, with sug¬ 
gested changes as recommended, be adopted as a whole 
for the Cambria plant.” 

35. Thereafter, and prior to June 1, 1923, the Cambria 
Plan was printed under the supervision of Mr. Baker, and 
copies thereof were distributed to all employees of the 
Cambria Plant on or about June 1, 1923. A copy of said 
Plan as so printed shall be admitted in evidence herein 
as Respondent’s Exhibit 249. 

36. The first nominations for employees’ representatives 
under the Cambria Plan were held on October 18,1923, and 
the first elections thereunder were held on October 25,1923. 
On said day of nominations, the total number of employes of 
the Cambria Plant was 10,295, of whom 3,813 were ineligible 
to vote under the Cambria Plan because they were persons 

who had the right to hire and discharge, or who regu- 
19643 larlv occupied supervisory positions (including mem¬ 
bers of the Accounting Department who at that time 
were not regarded as entitled to vote in such nominations or 
in elections under said Plan), or who had not been on the 
payrolls of said Plant for at least 60 days immediately prior 
to nominations or who were minors or unnaturalized aliens. 
Of the 6,482 employees eligible to vote in such nominations, 
3,322, or 51.3%, cast nominating ballots. 

37. The total number of employees of the Cambria Plant 
on October 25, 1923, the day when said elections were held, 
was 10,264, of whom 3,813, the same number as on the day 
of said nominations, were ineligible to vote in such election. 
Of the 6,451 employees eligible to vote in such elections, 
4,345, or 67.3%, cast election ballots. 
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38. During said period from May 1, 1923. to October 23, 
1935, as shown by records maintained at said Plant by the 
Management’s Special Representative, the number of em¬ 
ployees at said Cambria Plant who were eligible to vote in 
each election, the number who voted, the number of eligible 
employees who did not vote, and the percentage of eligible 
men who voted, were as shown on the schedule hereinafter 
in this paragraph 38 set forth. For the years 1923 to 1933, 
the figures in the third column show all eligible employees 
who voted. The figures in said column for the years 1934 
and 1935 show votes actually counted, excluding eli- 
19644 gible employees who cast defective ballots. Said 
schedule is as follows: 


Date Employees 

Employ¬ 

Eligible 

employees 

Percentage 
of eligible 

of 

eligible 

ees who 

who did 

employees 

Election 

to vote 

voted 

not vote 

who voted 

Oct. 1923 

6456 

4345 

2111 

67.3% 

Oct. 1924 

7245 

6426 

819 

88.7 

Oct. 1925 

7147 

6511 

636 

91.1 

Mar. 1927 

7093 

6511 

582 

91.8 

Mar. 1928 

6391 

5765 

626 

90.2 

Mar. 1929 

7081 

6593 

488 

93.1 

Mar. 1930 

7327 

6867 

460 

93.7 

Mar. 1931 

7010 

6369 

641 

90.9 

Mar. 1932 

6643 

6144 

499 

92.5 

Mar. 1933 

4976 

4704 

272 

94.5 

Mar. 1934 

7360 

6260 

1100 

85.1 

Mar. 1935 

7750 

6916 

834 

89.2 


39. During the period from May 1, 1923, to October 23, 
1935, no amendment to the Cambria Plan was made other¬ 
wise than by vote of the Joint Committee on Rules there¬ 
under. During said period said Committee adopted the 
resolutions hereinafter in this paragraph 39 set forth, or 
took the other actions hereinafter in this paragraph 
19645 39 described, by some or all of which said Plan 
may have been amended, or the procedure there¬ 
under fixed or modified: 

(a) On May 7, 1923, the Joint Committee on Rules 
adopted the following resolutions: 
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“A quorum will consist of at least eight members of 
committees equally divided and, in voting, a majority will 
consist of a majority of the full membership of this com¬ 
mittee, or six members. 

“In cases where an uneven division exists, a member 
of the majority side will be eliminated from voting by 
selection of the members present. 

“That all matters of the committee be decided by secret 
ballot.” 

(b) On September 17, 1923, said Committee construed 
as follows the resolution of May 7, 1923, with respect to 
voting by secret ballot: 

“It was the sense of this committee at the time the 
motion was passed that it apply to questions coming before 
either Standing or Joint Committees for a decision and any 
other questions or business (outside of regular routine 
committee procedure), which in the judgment of the Chair¬ 
man should be settled by secret ballot. ’ ’ 

(c) On January 19, 1925, said Committee voted to 

“recommend to the Management that a final answer should 
be forthcoming from the Superintendent on a petition at 
the expiration of 30 days after same has been handed to the 
Superintendent by the Representative for consideration”. 

19646 (d) On May 19, 1925, said Committee passed a 

resolution that 

“Any Representative missing two consecutive meetings 
of the General Body without having an excuse approved by 
the Joint Committee on Rules, shall be dropped from the 
roll and the next highest man, according to the election 
returns of the preceding election, be given an opportunity 
to serve the remainder of the elective year.” 

(e) On July 20, 1925, said Committee passed a resolu¬ 
tion that 

“Any Employee Representative missing two consecutive 
meetings of the General Body without having an excuse 
approved by the Standing Committee on Rules, shall be 
dropped from the roll and the next highest man, according 
to the election return of the preceding election, be given an 
opportunity to serve the remainder of the elective year.” 
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(f) On May 17, 1926, said Committe passed a resolution 
changing the date of the Annual Election of Representa¬ 
tives, by action described in the minutes as follows: 

“Mr. McDivitt fan Employee Representative] remarked 
that the matter of changing the date of the election of Em¬ 
ployee Representatives, as suggested by Mr. Grace [Presi¬ 
dent of Bethlehem Steel Company] at the Annual Confer¬ 
ence, May 3, was before the Committee for discussion. In 
the discussion of this proposed change, Mr. Bennett [a 
Management representative] made the following motion, 
which was properly seconded and unanimously carried, that 
‘The time of election of Employee Representatives be 
changed from October, 1926, to March, 1927, and that the 
Present Representatives serve until the next election’.” 

19647 (g) On March 23, 1927, said Committee took the 

action described in its minutes as follows: 

“Mr. Rippin [an Employee Representative] remarked 
that the nominating committee appointed by the Chair¬ 
man of the General Body in the past have always tried 
to select their nominees so that there would be a wide dis¬ 
tribution; for instance they tried to select a man from 
Franklin, one from Gautier, one from Lower Works, one 
from Rod & Wire etc. so that each committee would be 
truly representative of the entire Plant. He pointed out 
that this distribution of representatives is impossible of 
control when nominations are made from the floor of the 
meeting. 

“This matter was given lengthy discussion by all mem¬ 
bers, whereupon Mr. Pegg [an Employee Representative] 
made the following motion, which was properly seconded 
and unanimously carried; 

“ ‘The Chairman of the General Body shall appoint a 
Nominating Committee of 5 Representatives, who shall 
retire from the meeting and select the names of 5 Repre¬ 
sentatives for each of the 5 Committees (except #2, for 
which they shall select only 3 nominees) to be elected 
submitting their nomination for each Committee to the 
General Body separately. Upon the presentation of the 
5 names by the Nominating Committee, it is then the 
privilege of the General Body, if the members so desire, 


BETH. STEEL CO. ET AL. VS. NATL. LABOB REL. BOARD. 9583 

to nominate three additional candidates from the floor, 
making a total of eight to be voted on. If no nominations 
are made from the floor, the five names submitted by the 
nominating committee can be elected by a motion for an 
unanimous vote.’ ” 

(h) On May 16, 1927, said Committee passed a resolu¬ 
tion that 

“All ballots shall be marked in the presence of the Elec¬ 
tion Board and not go out of the immediate jurisdic- 
19648 tion of the Election Board.” 

(i) On March 22, 1929, said Committee passed a resolu¬ 
tion that 

“After #1 Standing Committee selects the alternates 
to serve on the five committees during the year, that in 
case of a vacancy on a committee for any reason, that the 
General Body in filling the vacancy shall choose from one 
of the alternates assigned to the particular committee.” 

(j) On May 20, 1929, said Committee recorded the fol¬ 
lowing in its minutes: 

“It was the general opinion of the entire committee that 
there is no specified time limit on filing a protest on an 
election held in any dept. The procedure in a case of this 
kind is that the complainant bring his case to the atten¬ 
tion of #1 Standing Committee and it is their duty to 
investigate the complaint and if upon their preliminary 
investigation they find grounds that would in any way 
substantiate the complaint, it is then the duty of #1 Stand¬ 
ing Committee to bring the matter to the attention of #1 
Joint Committee for full investigation.” 

(k) On March 21,1930, said Committee adopted a resolu¬ 
tion as follows: 

“Mr. Brown [the Management’s Representative] stated 
it had been the practice in the past for Standing Com¬ 
mittee Secretary to act as Secretary of Standing Com¬ 
mittee Meetings, and for the Management’s Representative 
Secretary to act as Secretary of the Joint Committee. Mr. 
Brown stated that he wished to know if this procedure 
should again be followed. A motion was made by Mr. Cros- 
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sett [a Managemnt representative], seconded by Mr. Trex- 
ler [a management representative,] that the past procedure 
regarding the Secretary be continued. This motion was 
adopted.” 

19649 (1) On the same date, said Committee passed a 
resolution 

“That where a Representative is elected in a particular 
department and this department is later transferred to 
other supervision, this transfer shall not affect his status 
as a Representative.” 

(m) On May 19, 1930, said Committee adopted a report 
of the Secretary of the Committee (who was E. L. Roberts, 
Secretary to the Management’s Representative) recom¬ 
mending the following rules of procedure for the election of 
officers of the General Body and members of Standing Com¬ 
mittees : 

“Procedure for re-organization of General Body, Stand¬ 
ing and Joint Committees. 

“1. The Chairman of the General Body for the preceding 
year shall act as temporary Chairman during the election 
of Secretary for the General Body, and the Management’s 
Representative shall act as temporary Chairman during 
the election of Secretary for the Standing and Joint Com¬ 
mittees. 

“2. Temporary Chairman takes charge of the meeting 
and calls for nominations for the office of Secretary; nom¬ 
inations are made from the floor and after proper motion 
has been made to close the nominations, the nominees are 
voted on by secret ballot and the man receiving the largest 
number of votes is declared elected. When only one Rep¬ 
resentative is nominated, election can be by a motion for 
a unanimous vote. 

“3. Temporary Chairman retires and the Secretary 
takes charge of the meeting. He calls for nominations 
for the office of Chairman. The same procedure is followed 
as in the case of Secretary. 

19650 “4. The Chairman then takes charge of the meet¬ 
ing and calls for nominations for the office of Vice- 
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Chairman. The same precedure is followed as in the case 
of Secretary. 

4 ‘5. The Chairman then appoints a nominating commit¬ 
tee of five members from the General Body. This com¬ 
mittee immediately goes into session with the names of 
the entire membership before them and selects five mem¬ 
bers for #1, #2, #3 and #4 Committees and three mem¬ 
bers for #5 Committee (as the Chairman and Secretary of 
the General Body, according to the Plan, ‘ shall be members 
of #5 Committee’). The Chairman then calls for nomina¬ 
tions from the floor, if any names are added to the list 
as presented by the Nominating Committee the entire list 
is placed before the Body for a ballot vote. The vote is 
tallied by the Nominating Committee and the man receiv¬ 
ing the highest number of votes is declared elected. In case 
of a tie, years of service shall determine the choice. In 
case no names are added to the list as presented by the 
nominating Committee, the election can be by a motion 
for a unanimous vote.” 

(n) On January 18, 1932, said Committee passed a res¬ 
olution that 

“Any Employee Representative failing to attend sched¬ 
uled or special meetings or otherwise not attending to the 
duties of his office without an adequate excuse passed on 
by the Rules Committee, shall be subject to removal at 
the option of the General Body.” 

(o) On February 19, 1934, said Committee adopted 
amendments of the Cambria Plan as shown in the minutes 
of its meeting held on that date, a copy of which shall 
be admitted in evidence as Respondent’s Exhibit 250. 

(p) On February 14, 1935, said Committee passed 
19651 a resolution suspending for one year as to certain 
employees the provisions of Article I, Section 1, of 
the Cambria Plan, and took action described in its minutes 
as follows: 

“The Chairman stated that this meeting had been called 
to consider matters regarding any changes in rules, in 
connection with the election of employees’ representatives. 
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He called on S. D. Evans, Management’s Representative, 
to bring up any questions regarding this matter. Mr. 
Evans stated that according to the Plan the Joint Rules 
Committee is concerned only with changes to be made 
in the rules governing the election of employees’ repre¬ 
sentatives. All details, in connection with the election, 
are in the hands of the Standing Committee. 

“Mr. Evans presented to the Committee a proposed 
grouping of units into election districts for the coming 
election. 

“Mr. Evans then presented the proposed set-up of rep¬ 
resentatives according to departments, which calls for the 
election of 53 representatives, 45 of whom will sit on the 
General Body. A motion was made by Representative 
Commers, seconded by Representative Leber, that the 
grouping of departments, copy of which is attached, be 
adopted. Motion was unanimously carried. 

“Mr. Evans called attention to Article IV, Section 2, 
of the Plan of Representation, which called for the holding 
of nominations on the second Monday and elections on 
the following Friday of the month of March. It was 
pointed out that, due to operating conditions, the dates 
of nominations and elections should be left to the judg¬ 
ment of #1 Standing Committee. A motion was made by 
Mr. Baer, seconded by Representative Steeg, that Article 
IV, Section 2, of the Plan of Representation, be suspended 
for one year, the selection of dates for the nomina- 
19652 tions and election to be placed in the hands of the 
Standing Committee.” 

40. As amended from time to time as hereinbefore in 
this stipulation set forth, the Cambria Plant continued in 
full force and effect from May 1, 1923, to October 23, 1935. 

It is agreed that the signing of this stipulation by the 
attorneys for the National Labor Relations Board shall 
not constitute an admission of any statement of fact to 
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which witnesses for the Company would testify as herein¬ 
above set forth. 

Dated June 10, 1938. 

MARTIN I. ROSE 

EARLE K. SHAWE 
Attorneys for National Labor 
Relations Board, 

MORGAN V. JONES, JR. 
Counsel for Plan of Em¬ 
ployees’ Representation at the 
Cambria Plant of Bethlehem 
hem Steel Company at Johns¬ 
town, Pa,, Intervener. 

CRAVATH, DE GERSDORFF, 

SWAINE & WOOD 
Counsel for respondent Beth¬ 
lehem Steel Company, 

LEE PRESSMAN 
Counsel for St el Workers Or¬ 
ganizing Committee. 

19750 Respondents’ Ex, No. 1991 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated.” 

Stipulation 

It Is Hereby Stipulated And Agreed of record by and 
between the attorney for the National Labor Relations 
Board, counsel for the respondent Bethlehem Steel Com¬ 
pany (hereinafter called the Company), counsel for the 
Steel Workers Organizing Committee, counsel for the Plan 
of Employees’ Representation at the Bethlehem Plant of 
the Company, counsel for the Plan of Employees’ Repre¬ 
sentation at the Maryland Plant of the Company, counsel 
for the Plan of Employees’ Representation at the Lacka¬ 
wanna Plant of the Company at Lackawanna, New York, 
counsel for the Plan of Employees’ Representation at the 
Lebanon Plant of the Company and counsel for the 

19751 Plan of Employees’ Representation at the Steelton 
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Plant of the Company, solely for the purposes of these 
proceedings, as follows: 

1. In April and May, 1918, a series of strikes occurred 
among the employees at the plant of the Bethlehem Steel 
Company located at Bethlehem, Pa. (hereinafter referred 
to as the Bethlehem Plant), based upon grievances relating 
to hours of work and rates of pay. Conciliators of the 
United States Department of Labor attempted unsuccess¬ 
fully to settle such strikes. 

2. On May 11, 1918, the Secretary of Labor in a letter 
to the National War Labor Board (hereinafter referred to 
as the Board) said with respect to such strikes: 

“This Department has exhausted its efforts through its 
conciliators to reach a satisfactory result and therefore 
respectfully requests that the War Labor Board, by vir¬ 
tue of its authority under the proclamation of the Presi¬ 
dent, investigate the merits of the controversy and bring 
about peaceful and harmonious relations between employ¬ 
ers and employees.” 

Pursuant to the request so made, the Board held hearings 
commencing May 20, 1918, in a case entitled “Machinists, 
Electrical Workers and Other Employees v. Bethlehem 
Steel Company”, and on July 31, 1918. the Board made 
and published its Findings in such case. A photostatic 
copy of such Findings as printed by the Board shall 
19752 be admitted in evidence herein and marked Stipu¬ 
lated Exhibit 1. Excerpts from a confidential re¬ 
port of conclusions submitted to the Board by the Secre¬ 
tary and Chief Examiner thereof dated July 9, 1918, shall 
be admitted in evidence herein and marked Stipulated Ex¬ 
hibit 2. 

3. In said Findings (hereinafter referred to as the Find¬ 
ings), the Board said in part: 

“The absence of any method of collective bargaining be¬ 
tween the management and the employees is another seri¬ 
ous cause of unrest Mi . 

“3. Committees 

“The right of employees to bargain collectively is rec¬ 
ognized by the National War Labor Board; therefore the 
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employees of the Bethlehem Plant should be guaranteed 
this right. The workers at the Bethlehem plant should use 
the same method of electing committees, as is provided in 
the award of the National War Labor Board for the work¬ 
ers of the General Electric Co. at Pittsfield, Mass.” 

A photostatic copy of said award for the workers of the 
General Electric Co. at Pittsfield, Mass., as printed by the 
Board shall be admitted in evidence herein and marked 
Stipulated Exhibit 3. 

4. After the publication of the Findings, the Company 
prepared, with the advice and assistance of W. L. 

19753 Mackenzie King,* a form of plan of employees’ rep¬ 
resentation intended to serve as a method of collec¬ 
tive bargaining with its employees at its various plants, 
and prior to October 1,1918, posted the following notice in 
each of its important plants, namely, the Bethlehem Plant, 
the Steelton Plant at Steelton, Pa. (hereinafter referred to 
as the Steelton Plant), the Maryland Plant at Sparrows 
Point, Md. (hereinafter referred to as the Maryland Plant), 
and the Lebanon Plant at Lebanon, Pa. (hereinafter re¬ 
ferred to as the Lebanon Plant): 

“Effective October 1, all employees of this plant in 
hourly, turn, tonnage contract and piecework rates, will 
be paid on a basis of time and half time for work in excess 
of eight hours on any day. 

“It is also desired to provide ways and means of meet¬ 
ing with and bringing before the management problems af¬ 
fecting their working conditions, and to accomplish this 
the company proposes to establish a system of employee 
representation consisting of representatives elected 

19754 by the employees to serve on various committees to 
deal with working conditions. 

“The general principles of this system have been de¬ 
veloped, and will be immediately submitted to the em¬ 
ployees. 9 ’ 

•William Lyon Mackenzie King, Deputy Minister of Labour of Canada, and 
Editor of the Labour Gazette, 1900-1908; Minister of Labour of Canada, 1908- 
11; President of General Reform Association of Ontario, 1912-1914; engaged 
upon investigation of industrial relations under auspices of Rockefeller Foun¬ 
dation, 1914-17; author of “Industry and Humanity—A Study in the Prin¬ 
ciples underlying Industrial Reconstruction, * * published in 1918. 



9590 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

5. In October, 1918, the Company distributed among its 
employees at the Steelton Plant, the Maryland Plant and 
the Lebanon Plant copies of a printed booklet entitled 
“Representation of Employees in Plants of Bethlehem 
Steel Corporation”, which booklet contained the form of 
plan of employees’ representation that had been prepared 
as stated in the foregoing paragraph 4. A copy of such 
booklet shall be admitted in evidence herein and marked 
Stipulated Exhibit 4. Thereafter, and prior to November 
11, 1918, such form of plan became effective as the plan 
of employees’ representation at each of said Plants and 
elections of employees’ representatives were held there¬ 
under in each of such Plants. 

6. Said plan as in effect at the Steelton Plant is herein¬ 
after called the Steelton Plan. The manner in which the 
Steelton Plan became effective and the manner in which 
the first nominations and election of employees’ represen¬ 
tatives thereunder were held at said Plant are described at 
pages 16 to 18 of a booklet entitled “Employees Representa¬ 
tion, Bethlehem Steel Company”, dated January, 1919, a 
copy of which booklet (hereinafter called the 1919 Book¬ 
let) shall be admitted in evidence herein and marked 

19755 Stipulated Exhibit 5. 

7. Said plan as in effect at the Lebanon Plant is 
hereinafter called the Lebanon Plan. The manner in which 
the Lebanon Plan became effective and the manner in which 
the first nominations and election of employees’ represen¬ 
tatives thereunder were held at said Plant are described 
on pages 42 and 43 of the 1919 Booklet. 

8. Said plan as in effect at the Maryland Plant is here¬ 
inafter called the Maryland Plan. The manner in which 
the Maryland Plan became effective and the manner in 
which the first nominations and election of employees’ rep¬ 
resentatives thereunder were held at said Plant are de¬ 
scribed on pages 70 to 72 of the 1919 Booklet. 

9. The aforesaid form of plan of employees’ represen¬ 
tation was not presented by the Company to its employees 
at the Bethlehem Plant for reasons which were stated as 
follows by the representative of the Board in charge of ad¬ 
ministering the Findings: 

“A considerable divergence of opinion developed be¬ 
tween the Company on the one hand, and the staff of the 
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War Labor Board on the other, with reference to what type 
of shop elections fulfilled the requirements of the Board’s 
findings. After a series of interchanges of view on this 
subject, and conferences between the Chief Administrator 
and Mr. Grace, it was finally decided that the plan which 
the Company was perfecting, involving as it did a multi¬ 
plicity of committees and much detail of organization, had 
best be waived for the present, and simple craft committees 
be elected immediately bv the electricians and machinists, 
the two classes of employees most insistent upon a 

19756 presentation of their grievances.” 

The position of the Company was set forth in a letter to the 
Board, dated September 13, 1918. and signed on behalf of 
the Company by E. G. Grace, its President, a photostatic 
copy of which letter shall be admitted in evidence herein 
and marked Stipulated Exhibit 6. 

10. On August 27, 1918, a representative of the Board 
had gone to Bethlehem, Pa., to administer the Findings. 
Prior to October 9, 1918, said representative prepared a 
plan for the election of committees, including the form of 
ballots, posters and other details, and on October 9, 1918, 
issued a bulletin designated ‘ ‘ National War Labor Board 
Bulletin No. 1” and entitled “A statement to the workers 
of the Bethlehem Steel Company of the purposes of the 
War Labor Board Award and of the plans for the elec¬ 
tion of the shop committees to carry out the principles of 
collective bargaining provided for in the award”. A pho¬ 
tostatic copy of such bulletin shall be admitted in evidence 
herein and marked Stipulated Exhibit 7. 

11. The elections of the Committeemen for the purposes 
outlined in such bulletin were held in the various shops at 
the Bethlehem Plant from time to time during October and 
November, 1918, under the supervision of an Examiner of 
the Board. A notice printed by the Board announcing the 

election for each shop was displayed in such shop 

19757 for 15 days prior to such election. A photostatic 
copy of one of such printed notices shall be admitted 

in evidence herein and marked Stipulated Exhibit 8. At 
the request of said Examiner, the Company provided vot¬ 
ing booths and ballot boxes for such elections. Said Exam¬ 
iner determined that only employees who had been in the 
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employ of the Company prior to August 31, 1918, were 
eligible to vote, and requested the Company to furnish him 
with a list of such eligible employees; and the Company 
furnished such list. The manner of holding such elections 
is described in a memorandum prepared by said Examiner, 
a photostatic copy of which shall be admitted in evidence 
herein and marked Stipulated Exhibit 9. The Board de¬ 
termined that such elections should be held at said Plant 
during working hours and such elections were so held. 
Said Examiner selected two or more employees of the Com¬ 
pany in each shop in which an election was so held, who 
w r ere to and who (without compensation therefor) did as¬ 
sist him in the conduct of such election. A photostatic copy 
of a form of the ballot used in such elections shall be ad¬ 
mitted in evidence herein and marked Stipulated Exhibit 
10. Employees elected as Committeemen were certified as 
such Committeemen (hereinafter called the Bethlehem 
Committeemen) by representatives of the Board, and cer¬ 
tificates of such election were posted on the bulle- 
19758 tin boards in the various shops of the Bethlehem 
Plant. A photostatic copy of one of such certificates 
of election shall be admitted in evidence herein and marked 
Stipulated Exhibit 11. After such elections had been held, 
a representative of the Board issued a bulletin designated 
“National War Labor Board Bulletin No. 2” and entitled 
“Methods of Procedure for Determining Classifications 
and Rates and Making Other Adjustments”. A photo¬ 
static copy of such bulletin shall be admitted in evidence 
herein and marked Stipulated Exhibit 12. 

12. The extraordinary demand for war materials which 
the World War had created having ceased upon the sign¬ 
ing of the Armistice on November 11, 1918, E. G. Grace, 
President of the Company, on November 27, 1918, sent to 
the Board a letter, a copy of which shall be admitted in 
evidence herein and marked Stipulated Exhibit 13. The 
Board answered said letter of November 27, 1918, by a 
letter dated December 6, 1918, signed by ex-President Wil¬ 
liam Howard Taft and Basil Manly, as Joint Chairmen 
of the Board, and addressed to said E. G. Grace, as Presi¬ 
dent of the Company, a photostatic copy of which shall be 
admitted in evidence herein and marked Stipulated Ex¬ 
hibit 14. The Company replied to the Board’s letter of 
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December 6, 1918, by a letter dated December 12, 1918, 
signed by said E. G. Grace as its President and addressed 
to said Joint Chairmen, a photostatic copy of which 

19759 shall be admitted in evidence herein and marked 
Stipulated Exhibit 15. 

13. Thereafter, conferences were held between repre¬ 
sentatives of the Board and representatives of the Com¬ 
pany and an understanding was arrived at which was em¬ 
bodied in a memorandum entitled “Suggestions Looking 
Toward and Adjustment of the Bethlehem Award”, a pho¬ 
tostatic copy of which, marked “Final draft” shall be ad¬ 
mitted in evidence herein and marked Stipulated Exhibit 
16. On February 4, 1919, a final conference was held be¬ 
tween representatives of the Board and representatives of 
the Company, at which there were read into the minutes 
statements showing the nature and terms of said under¬ 
standing between the Company and the Board, said state¬ 
ments being an oral statement by Paul D. Cravath, as coun¬ 
sel for the Company and a statement which was to be given 
to the press by William H. Taft, as Chairman of the Board. 
A photostatic copy of said minutes shall be admitted in 
evidence herein and marked Stipulated Exhibit 17. 

14. The aforesaid understandnig between the Board and 
the Company provided that the Company would negotiate 
with the Bethlehem Committeemen with a view to agree¬ 
ing upon a mutually satisfactory plan of collective bar¬ 
gaining. Pursuant to such understanding the Bethlehem 
Committeemen appointed a committee (hereinafter called 

the Drafting Committee) to negotiate with the Com- 

19760 pany a plan of collective bargaining. On February 
17, 1919, the Drafting Committee submitted to the 

Company a draft of such plan entitled “Proposals for a 
Plan of Collective Bargaining for the Purpose of Putting 
Into Effect and Complying With the Award Laid Down by 
the National War Labor Board, July 31, 1918”, a photo¬ 
static copy of which shall be admitted in evidence herein 
and marked Stipulated Exhibit 18. 

15. The Company studied said Proposals and on Feb¬ 
ruary 21, 1919, submitted to the Drafting Committee its 
comments thereon, the same being embodied in a document 
(which was printed for circulation and was circulated 
among all the Bethlehem Committeemen) entitled “Com- 
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pany’s Observations on Proposals for Plan of Collective 
Bargaining Submitted by Committeemen”, a photostatic 
copy of which shall be admitted in evidence herein and 
marked Stipulated Exhibit 19. The Drafting Committee 
studied said Observations and prepared, and on February 
25, 1919, submitted to the Company, a statement of its 
views thereon, a photostatic copy of which statement shall 
be admitted in evidence herein and marked Stipulated Ex¬ 
hibit 20. The Company studied said statement and on 
March 3,1919, submitted to the Drafting Committee a docu¬ 
ment entitled “Further Comments by Company on Plan of 
Collective Bargaining”, a photostatic copy of which shall 
be admitted in evidence herein and marked Stipulated Ex¬ 
hibit 21. On or before March 10, 1919, the General 

19761 Committee appointed another committee of 20 com¬ 
mitteemen to make a further effort to settle the dis¬ 
puted points existing between the Company and the Gen¬ 
eral Committee and the Drafting Committee, by letter dated 
March 10, 1919, requested the Company to meet with the 
new committee. A copy of such letter shall be admitted 
in evidence herein and marked Stipulated Exhibit 22. 

16. Certain differences of opinion between the Company 
and the Drafting Committee not having been settled in 
connection with the interchange of views described in the 
foregoing paragraphs 14 and 15, such differences were sub¬ 
mitted on behalf of the Bethlehem Committeemen to the 
Board in or about April, 1919, and representatives of the 
Company, the Drafting Committee and the Board held 
meetings at which such differences were discussed. As a 
result of such conferences the Company and the Drafting 
Committee reached an agreement on a form of plan of col¬ 
lective bargaining and submitted the same to the Board. 
The Board at a meeting on April 11, 1919, voted to receive 
and approve a report of its Examiners concerning said 
form of plan, which report stated: 

“The accompanying plan which is marked Exhibit D, 
was mutually agreed to by the parties, with the excep¬ 
tion of minor details which were added by your Sec- 

19762 tion. 

“Said plan, in substance, is a modification of other 
plans in effect in other cases, some voluntary and others 
installed through and by this board. 
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“Your Section therefore reports that in its judgment 
the company has demonstrated the good faith stated by 
its counsel, Mr. Cravath, February 4 last.” 

A copy of said Examiners’ report, together with an excerpt 
from the minutes of said meeting, shall be admitted in evi¬ 
dence herein and marked Stipulated Exhibit 23. On April 
14,1919, the Board telegraphed the Company as follows: 

“Bethlehem Steel Co. 

South Bethlehem, Pa. 

Section of this Board has made two or three minor ad¬ 
ditions to plan of collective bargaining tentatively agreed 
upon which it is believed will be satisfactory to all parties. 

W. Jett Lauck Secretary Natl War Labor Board” 

17. The Drafting Committee and the Company agreed to 
the additions so made by the Board to said form of plan, 
and on or about May 1, 1919, said plan became effective as 
the plan of collective bargaining at the Bethlehem Plant. 
The Board thereupon caused said plan to be printed, and 
a photostatic copy thereof as so printed shall be admitted 
in evidence herein and marked Stipulated Exhibit 24. 
Thereafter, and prior to July 8, 1919, the Company caused 
to be printed a booklet setting forth said plan, together with 
the names of the employees’ representatives who had 
signed the same, and distributed such booklet among all 

the employees at the Bethlehem Plant. A photo- 
19763 static copy of said plan as so printed and distributed 
shall be admitted in evidence herein and marked 
Stipulated Exhibit 25. 

18. No new election of employees’ representatives was 
held upon the adoption of said Plan (except elections for 
the filling of vacancies as hereinafter stated), but the Beth¬ 
lehem Committeemen continued in office as employees’ rep¬ 
resentatives and as such constituted the General Commit¬ 
tee provided for in said Plan. Prior to May 15, 1919, said 
General Committee appointed a sub-committee pursuant to 
the provisions of Article VI of said Plan, and at a meeting 
of said sub-committee on May 15. 1919 (a copy of the min¬ 
utes of which meeting shall be admitted in evidence herein 
and marked Stipulated Exhibit 26), a special election com¬ 
mittee was appointed to arrange for special elections for 
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the purpose of filling vacancies pursuant to Article I, Sec¬ 
tion 3, of said Plan. On June 10, 1919, said General Com¬ 
mittee held a meeting and approved the forms of poster, 
nominating petition and ballot to be used in connection 
with such election, and appointed an election committee of 
five of its members to supervise such election and count the 
ballots therein. The late J. K. Robinson, a representative 
of the management at the Bethlehem Plant, attended such 
meeting, and made notes of the proceedings thereat. A 
photostatic copy of such notes, in the handwriting 

19764 of said Robinson, shall be admitted in evidence 
herein and marked Stipulated Exhibit 27. 

19. On July 8, 1919, at a meeting of said General Com¬ 
mittee, an election committee was appointed to supervise 
special elections of employees ’ representatives in certain 
additional departments in which there were vacancies. 
Said J. K. Robinson attended such meeting and made notes 
of the proceedings thereat. A photostatic copy of such 
notes, in the handwriting of said Robinson, shall be ad¬ 
mitted in evidence herein and marked Stipulated Ex¬ 
hibit 28. 

20. Memoranda in the files of the Company (as to the 
completeness of which the Company has no knowledge) 
show that between June 1 and November 30, 1919, em¬ 
ployees’ representatives acting under said Plan were paid 
for time spent in conferring with representatives of the 
Company and in the conduct of special elections as follows: 
102 men were paid for an aggregate of 261 man-hours dur¬ 
ing June, 1919, in addition to payments to certain represen¬ 
tatives for time spent in connection with special elections, 
for which such records are not available; 103 men were 
paid for an aggregate of approximately 230 man-hours dur¬ 
ing July, 1919; 118 men were paid for an aggregate of 252 
man-hours during August, 1919, including time spent in the 

conduct of special elections held under said Plan; 

19765 36 men were paid for an aggregate of 57 man-hours 
during October, 1919, and 54 men were paid for an 

aggregate of 124 man-hours during November, 1919 

21. Prior to November 14, 1919, a sub-committee of said 
General Committee, consisting of five employees ’ repre¬ 
sentatives, which sub-committee was known as the Em¬ 
ployees’ Committee on Rules, agreed with the Company 
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upon rules to govern the nominations and elections of em¬ 
ployees’ representatives, and such rules were approved by 
unanimous vote of said General Committee at a meeting 
held on November 14, 1919. Such rules covered certain 
matters not dealt with in said Plan as originally executed 
and differed from the procedure outlined therein as fol¬ 
lows: (a) by providing procedure for nominations by se¬ 
cret ballot instead of by petition; (b) by requiring one 
year’s service instead of four months’ service to qualify 
an employee to be a candidate for the office of Committee¬ 
men; (c) by excluding employees in supervisory positions 
from becoming such candidates; (d) by providing for al¬ 
ternates who would become employees’ representatives 
should vacancies arise; and (e) by providing for the hold¬ 
ing of nominations and elections in the month of Decem¬ 
ber instead of the month of November, 1919. A photostatic 
copy of a typewritten memorandum entitled “Notes On 
Matters Agreed Upon By The Management and 
19766 Committee On Rules” and certain notations at the 
end thereof made by said J. K. Robinson in his own 
handwriting shall be admitted in evidence herein and 
marked Stipulated Exhibit 29. 

22. Pursuant to the procedure approved by said General 
Committee as stated in the foregoing paragraph 21, elec¬ 
tions of employees’ representatives for the ensuing year, 
were held in the various departments of the Bethlehem 
Plant on various dates from December 12 to December 22, 
1919. A photostatic copy of a schedule entitled “Results 
of Nominations” and showing the percentage of employees 
in each department and subdivision thereof at the Bethle¬ 
hem Plant who voted in such nominations shall be admitted 
in evidence herein and marked Stipulated Exhibit 30, and 
a photostatic copy of a schedule entitled “Results of Elec¬ 
tions” and showing the percentage of employees in each 
such department and subdivision who voted in such elec¬ 
tions shall be admitted in evidence herein and marked Stip¬ 
ulated Exhibit 31. Such elections were not supervised by 
the Board, which went out of existence on August 12, 1919. 

23. In January, 1920, by mutual agreement between the 
Company and a Temporary Rules Committee appointed 
by the representatives elected as aforesaid in December, 
1919, a revision of said Plan was prepared, as shown by the 
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following documents, photostatic copies of which 

19767 shall be admitted in evidence herein and marked as 
Stipulated Exhibits with the numerical designations 

set forth below: 

Stipulated 
Exhibit No. 

Minutes of meeting of employees’ repre¬ 
sentatives, January 5, 1920 32 

Minutes of conferences between the Em¬ 
ployees’ Temporary Rules Committee and 
the Management, January 13,1920 33 

Letter dated January 19, 1920, from the 
Company to the members of the Employees’ 

Temporary Rules Committee, to which is at¬ 
tached the “Proposed Plan of Employees’ 
Representation” 34 

Minutes of conferences between the Em¬ 
ployees’ Temporary Rules Committee and 
the Management. January 20, 1920 35 

Letter dated January 26, 1920, from the 
Employees’ Temporary Rules Committee 
and the Company to the employees’ repre¬ 
sentatives of the Bethlehem Plan, to which 
is attached a draft of “Proposed Plan of 
Employees’ Representation”, as amended 
at said conference of January 20, 1920 36 

Minutes of meeting of Employees’ Tem¬ 
porary Rules Committee, January 28, 

1920 * ’ 37 

24. The revised form of plan prepared as stated in the 
foregoing paragraph 23 was submitted to a meeting of 
the employees’ representatives on January 28, 1920, and, 
with one amendment to the preamble thereof, was approved 
and adopted as the plan of collective bargaining thereafter 
to be in effect at the Bethlehem Plant. A copy of said 

Plan (which as so adopted and thereafter in force 

19768 and as amended from time to time is hereinafter re¬ 
ferred to as the Bethlehem Plan) shall be admitted 

in evidence herein and marked Stipulated Exhibit 38. 

25. In or about the year 1920, the Company prepared 
and caused to be printed a folded card entitled “Hints to 
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Foremen in Meeting the New Employee”. Copies of such 
card were sent to the General Managers at the Bethlehem 
Plant, the Maryland Plant, the Steelton Plant, and the Le¬ 
banon Plant, and either the General Manager or one or 
more of the superintendents at each such Plant circulated 
such card among all or some of the foremen at each such 
Plant. A copy of such card shall be admitted in evidence 
herein and marked Stipulated Exhibit 39. 

26. The Bethlehem Plan was amended in accordance with 
the provisions thereof on December 19, 1921, May 22, 1922, 
December 20, 1922, February 20, 1923, April 23, 1923, Au¬ 
gust 20, 1923, and May 19, *1924, and a statement of each 
such amendment is contained in a four-page pamphlet 
printed by the Company and entitled “Amendments to 
June 1, 1924 to Plan of Employees’ Representation 
(printed under date of January, 1920, Bethlehem Plant, 
Bethlehem Steel Company)”, a copy of which pamphlet 
shall be admitted in evidence herein and marked Stipu¬ 
lated Exhibit 40. 

27. After the date of inception of the Steelton 
19769 Plan and prior to May 12, 1926, the following rules 
under and amendments to the Steelton Plan were 
adopted by vote of the Joint Committee on Rules under 
said Plan in accordance with the provisions thereof: 

(a) On May 20,1920, the following rules relating to Ar¬ 
ticle 5 of Section VII of the Steelton Plan were so adopted: 

“Three alternates shall be designated for each side of 
each Joint Committee, said alternates to be called to the 
necessary number to fill temporary absence at all Joint 
Committee meetings, alternates on plant side to be ap¬ 
pointed by Standing Rules Committee, those on Manage¬ 
ment side to be designated by Management. 

“Either Management or Employee side of Joint Com¬ 
mittee is empowered to fill any temporary vacancy at meet¬ 
ing of Joint Committee from list of alternates for said com¬ 
mittee. ’ ’ 

(b) On July 15, 1920, the following rule relating to Ar¬ 
ticle 5 of Section VII of the Steelton Plan was so adopted: 

“Any regular Joint Committee member unable to be 
present at meeting, if a member of Standing Committee, 
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will notify Chairman of that Committee; if a member of 
management side will notify management’s representative. 
Chairman of Standing Committee and management’s rep¬ 
resentative will fill absences as required, by designation 
from list of alternates for that committee in the order 
named for service.” 

19770 (c) On November 18, 1920, Article 2 of Section 

VIII of the Steelton Plan was so amended to read 
as follows: 

“Regular meetings of Joint Committees shall be held 
once a month.” 

(d) On November 18, 1920. the following rules relating 
to Section VIII, Article 3, of the Steelton Plan were so 
adopted: 

“Committees shall meet at 2 P. M. and Joint Committees 
shall meet at 3:30 P. M. unless otherwise arranged for on 
Joint approval of the chairman of the Employee Repre¬ 
sentatives and the Management's Representative. 

“The regular meetings of the committees shall be held 
starting the second Monday following the regular meeting 
of the Works Committee as follows: 

Committee ±r 5—M onday 
“ #-l—Tuesday 

“ iz3—Wednesday 

“ #2—Thursday 

“ irl—Fridav.” 

it » 

(e) On December 9, 1920, the following rules relating to 
the Steelton Plan were so adopted: 

(1) A rule relating to Article 6 of Section II of said 
Plan: 


“Any representative absenting himself from two con¬ 
secutive meetings of die Works Committee shall be notified 
to appear at the next regular meeting of the Rules Com¬ 
mittee and if a reasonable excuse for his absence cannot 
be given. Ids place shall be declared vacant.” 


19771 (2) A rule relating to Article 5 of Section V of 

said Plan: 
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“No representative or candidate for representative may 
serve on an election board.” 

“Notices of Primary and Final Election, together with 
eligibility of employees for election as representatives shall 
be posted in each department at least ten days prior to Pri¬ 
mary Election.” 

(3) A rule relating to Article 5 of Section VII of said 
Plan : 

“Any member absenting himself from two consecutive 
meetings of his committee without a reasonable excuse 
shall have his seat on that committee declared vacant.” 

(4) A rule relating to Article 5 of Section VII of said 
Plan: 

“Vacancies occurring in Employees* Representatives in 
any division having only one representative shall be filled 
by special election, except those occurring between August 
1st and the date of election when they shall be filled at the 
next regular election. The duties of the representative 
during the period of vacancy shall be performed by the 
Committee on Rules Ways and Means.” 

(f) On February 10, 1921, the following rule relating to 
Article 5 of Section VII of the Steelton Plan was so 
adopted: 

“Any regular Joint or Standing Committee member un¬ 
able to be present at meeting will notify Manage- 
19772 ment's Representative. Management's Representa¬ 
tive will fill vacancy caused by absence by designa¬ 
tion from list of alternates for that committee in the order 
named for service.” 

(g) On September S. 1921, the following rule relating to 
Article 6 of Section VII of the Steelton Plan was so 
adopted: 

“Majority rules on decisive* vote providing an equal num¬ 
ber of each side is in attendance, except on amendments 
to method of procedure, which requires two thirds vote of 
the entire membership of the Joint Committee on Rules. 
Chairman has the right to vote.*' 



9602 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


(h) On December 15, 1921, tile following rule relating to 
Article 1 of Section VII of the Steelton Plan was so 
adopted: 

“On the first Tuesday after each annual election the Rep¬ 
resentatives shall meet for the purpose of electing from 
among themselves, a Chairman, a Vice-Chairman, a Sec¬ 
retary and members of the General and Rules Committee.” 

(i) On April 13, 1922, Ai tide 5 of Section V of the 
Steelton Plan was so amended to read as follows: 

“There shall be two persons nominated for every person 
to be elected.” 

(j) On May 11,1922, Article 11 of Section V of the Steel¬ 
ton Plan was so amended to read as follows: 

“11. Those who have received the largest number of 
votes up to two times the number of Representatives to be 
elected shall be declared nominated and shall be candidates 
for election." 

19773 (k) On October 12, 1922, Article 2 of Section III 

of the Steelton Plan was so amended to read as fol¬ 
lows : 

“2. All employees who have been on the Company pay¬ 
roll for a period of at least sixty days prior to the date 
fixed for nominations shall be entitled to vote." 

(l) On July 9, 1925, Article 4 of Section II of the Steel¬ 
ton Plan was so amended by inserting the following as the 
first sentence thereof: 

“Candidates failing of election shall stand as Alternates 
in the order of the number of votes received, and become 
Representatives as need may arise through vacancies or 
increased forces." 

(m) On Xovembei 12, 1925, the Steelton Plan was so 
amended by adding to Section V thereof the following pro¬ 
vision, which for convenience has been numbered 18: 

“18. The ballots of representative elections [shall] be 
kept in ballot box together with tally sheets and voting 
chain until the following regular election for the purpose 
of rechecking, if necessary.” 
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28. After the date of its inception and prior to June 7, 
1926, the Maryland Plan was amended by vote of the Joint 
Committee on Rules thereunder in accordance with the pro¬ 
visions thereof as follows: 

(a) On October 6, 1919, paragraph 1 of Section III of 
the Maryland Plan was so amended to read as follows: 

“Any employee who has been on company’s pay roll for 
a period of six months prior to nominations, who is 21 
years of age or over and who is an American Citizen shall 
be qualified for nominations and election as a Representa¬ 
tive.” 

19774 (b) On January 3, 1920, the Maryland Plan was 

so amended by inserting therein the following pro¬ 
visions : 

“Any member absenting himself from two consecutive 
meetings of his Committee without a reasonable excuse, 
shall have his seat in that Committee declared vacant. 

“Any representative absenting himself from two con¬ 
secutive metings of the Works Committee shall be notified 
to appear at the next regular meeting of the Rules Com¬ 
mittee and if a reasonable excuse cannot be given, his place 
shall be declared vacant.” 

(c) On January 5, 1920, the Maryland Plan was so 
amended by inserting therein the following provision: 

“That in order to eliminate unnecessary and special elec¬ 
tions, in the event of any representative leaving the Com¬ 
pany for any reason, that the Committee on Rules, to¬ 
gether with the Management’s Representative should select 
an employee from the department in which the vacancy 
occurs, to act as representative for the unexpired term of 
such representative.” 

At a meeting of the Joint Committee on Rules under the 
Maryland Plan which was held on February 2, 1920, the 
Management’s Representative appeared and objected to the 
foregoing amendment (which had been made at the request 
of the Standing Committee on Rules under the Marvland 
Plan) on the ground that the management should not be 
permitted to participate in the selection of any repre¬ 
sentative under the Maryland Plan; and thereupon said 
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19775 Plan was further so amended by changing the fore¬ 
going provision to read as follows: 

“In order to eliminate unnecessary and special elections, 
in the event of any representative leaving the Company for 
any reason, that the Committee on Rules should select an 
employee from the Department in which the vacancy oc¬ 
curs, to act as representative for the unexpired term of 
such representative, or order a Special Election if deemed 
advisable. ,, 

A copy of the minutes of said meetings of the Joint Com¬ 
mittee on Rules under the Maryland Plan held on October 
6,1919, January 5,1920, and February 2,1920, shall be ad¬ 
mitted in evidence herein and marked Stipulated Exhibits 
41, 42 and 43, respectively. 

29. After the date of its inception and prior to June 17, 
1926, the following rules under and amendments to the 
Lebanon Plan were adopted by vote of the Joint Commit¬ 
tee on Rules thereunder in accordance with the provisions 
of said Plan: 

(a) On January 6, 1919, Rules of Procedure under the 
Lebanon Plan, consisting of 15 Rules (hereinafter called 
the Lebanon Rules) were so adopted, a copy of which shall 
be admitted in evidence herein and marked Stipulated Ex¬ 
hibit 44. 

(b) On November 3, 1919, the Lebanon Rules were so 
amended by adding thereto the following three rules: 

19776 “Rule #16. Any Employee desiring to have his 
name printed on the nomination ballot as a candi¬ 
date for Employees Representative shall present to the 
Standing Rules Committee, a petition with not less than 
ten names, ten days before the Primaries. 

“Rule #17. Any candidate at the General Election can¬ 
not serve on the election board. 

“Rule #18. All voting in Committee Meetings shall be 
by secret ballot.” 

(c) On November 7, 1921, the Lebanon Rules were so 
amended as hereinafter in this subdivision (c) set forth, 
to wit: 
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(1) Rule #6 was so amended to read as follows: 

‘‘The time allowed each Representative for attendance at 
meetings shall be handed in by the Management’s Repre¬ 
sentative to the Time Department.” 

(2) Rule #7 was so amended to read as follows: 

“The purpose of holding a regular monthly meeting of 
the Employees’ Representatives is to hear the reports of 
the Chairman of the Standing Committees on the Stand¬ 
ing Committees’ activities during the past Month. The 
Employees’ Representatives shall not have the power to 
take any action on the Reports of the Standing Commit¬ 
tees.” 

(3) Rule #13 was eliminated as obsolete. 

(4) Rule #15 was so amended to read as follows: 

“The Standing Committee on Rules, Ways and Means 
shall appoint the Election Board to hold the Primary and 
Election. They shall also set the hours the primary 
19777 and election shall be held in each Department on 
the dates provided in the Representation of Em¬ 
ployees’ pamphlet.” 

(d) On January 9, 1922, Rule #4 of the Lebanon Rules 
was so amended to read as follows: 

“Rule #4. The Joint Committee Meetings shall be held 
once a Month at the time and date set by the Joint Rules 
Committee.” 

30. On October 10,1922, the Company acquired the prop¬ 
erties of Lackawanna Steel Company, a corporation then 
existing under the laws of the State of New York, including 
a steel manufacturing plant located at Lackawanna, N. Y. 
(hereinafter referred to as the Lackawanna Plant). On 
January 11, 1923, a plan of employees’ representation at 
Lackawanna Plant of the Company became effective. The 
procedure pursuant to which said Plan (hereinafter re¬ 
ferred to as the Lackawanna Plant) became effective is set 
forth in summary form at pages 87 to 89 of a book by Ern¬ 
est Richmond Burton entitled “Employee Representa¬ 
tion”, published in 1926 at Baltimore, Md., by The Williams 
& Wilkins Company as one of a series of volumes known as 
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“Human Relations Series”. A photostatic copy of the 
title page of said book and of pages 87 to 90, inclusive, 
thereof (said summary being contained on pages 87 to 89 
thereof, inclusive) shall be admitted in evidence 

19778 herein and marked Stipulated Exhibit 45, subject to 
the following explanations and correction in respect 

of page 89 of said book: 

(a) In the fourth and fifth lines of said page the words 
“Placards and other forms of vote solicitation used in 
many cases.’’ mean that the employees of various depart¬ 
ments of said Plant who were interested in candidates for 
nomination or election as employees’ representative used 
placards and other forms of vote solicitation on behalf of 
said candidates. 

(b) The words “One of the employee representatives 
elected Chairman and another elected Secretary,” which 
appear under the heading “Thursday, January 4, 1923,” 
on said page, contain a typographical error, the word “em¬ 
ployer” being erroneously used instead of “employee” and 
the fact being that the persons elected as Chairman and 
Secretary of the Committee referred to under said heading 
were J. Williams and E. H. Habermver,. who were em¬ 
ployees’ representatives. 

(c) The reference under the same heading to “Bethle¬ 
hem Representation Plan” means a form of plan prepared 
by the Company based on the Plans then in effect at the 

Bethlehem, Steelton, Maryland and Lebanon Plants. 

19779 31. At the Annual Conference held in 1926 under 
each of the five Plans listed below in this paragraph, 

E. G. Grace, President of the Company, who was present 
thereat, suggested to the employees’ representatives pres¬ 
ent thereat that the elections of employees’ representa¬ 
tives be held at some time in January, February or March, 
rather than in October; and thereafter each such Plan was 
amended in accordance with its terms by vote of the Joint 
Committee on Rules thereunder by adopting the following 
amendment changing the date of the annual nominations 
and election of representatives: 

“Nominations and elections shall be held annually in 
the month of March. 
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“Nominations shall be held on the second Monday and 
elections on the following Friday of the month named. In 
the event of either of these days being a holiday the day 
immediately following shall be substituted.” 

The date of such amendment is listed below opposite the 
name of each Plan: 


Steelton Plan 
Maryland Plan 
Lebanon Plan 
Lackawanna Plan 
Bethlehem Plan 


May 13, 1926 
June 7, 1926 
June 17, 1926 
June 21, 1926 
July 19, 1926* 


19780 32. After July 19, 1926, and prior to September 

5, 1935, to wit, on May 4, 1934, the Bethlehem Plan 
was amended by vote of the Joint Committee on Rules 
thereunder in accordance with the provisions thereof as 
follows: 


(a) Article I, Section 3, was so amended to read: 

“Adjustments in units of representation shall be made 
in accordance with the recommendations of the Standing 
Committee on Rules to the Joint Committee on Rules.” 

(b) Article TV, Section 2, w’as so amended to read: 

“All nominations and elections shall be conducted by the 
employees themselves in accordance with rules and regula¬ 
tions prescribed by the Committee on Rules with only such 
suggestions from the Management as may be requested by 
said Committee.” 

(c) Article IV, Section 13, was so amended to read: 

“Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and 


# At a previous meeting the Joint Committee on Rules under the Bethlehem 
Plan had adopted an amendment to Section 1 of Article IV of said Plan 
which differed in some respect (not known to the parties hereto) from the 
form of amendment set forth above in paragraph 31. Prior to said meeting 
of July 19, 1926, such difference was called to the attention of the Manage¬ 
ment’s Special Representative under said Plan by a representative of the 
Company (who was not connected with the management of the Bethlehem 
Plant) and was brought to the attention of such Committee by said Manage¬ 
ment’s Special Representative. The Committee thereupon amended said Sec¬ 
tion to conform to the form of amendment above set forth. 



960S BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidates receiving the 
highest number of votes shall be declared elected.” 

(d) Article VI was so amended to read: 

“After each annual election, the Representatives shall 
meet during the first week in April for the purpose of elect¬ 
ing a Chairman, Vice-Chairman and Secretary.” 

(e) Article VIII, Section 2-A, was so amended to read: 

“Regular meetings of the General Body of Employees’ 
Representatives shall be held every month.” 

19781 (f) Article II, Section 5, was so amended to read: 

“The number of representatives to each department or 
group shall be checked against the August 1st and Decem¬ 
ber 1st forces for the purpose of adjusting to the basis of 
representation." 

33. After May 13, 1926, and prior to January 1, 1936, the 
Steelton Plan was amended by vote of the Joint Committee 
on Rules thereunder in accordance with the provisions 
thereof as follows: 

(a) On September 11, 1930, said Plan was so amended 
by adding thereto the following provisions: 

“In case of a vacancv occurring in the office of Chairman 
of Works Committee tin* dulv elected Vice Chairman shall 
succeed the Chairman in the office of Chairman for the un¬ 
expired term. 

“In case of a vacancy in the office of Vice Chairman of 
Works Committee the body of representatives shall elect 
a member of their body to serve the balance of the term as 
Vice Chairman.” 

(b) On January 12,1933, Article 1 of Section VII of said 
Plan was so amended by adding thereto the following: 

“The representatives at the organization meeting shall 
elect 5 members of the #2 Rules, Ways and Means Com¬ 
mittee and also 2 members of #1, General Committee. 
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“Immediately after the organization meeting the newly 
elected #2 committee will meet for organization and ap¬ 
point the members of Committees 3, 4 and 5. 

“Vacancies on Committees 

“(a) ^rl and #2 Committees. 

“Next highest candidates who had failed to be 

19782 elected or in the event that only the required num¬ 
ber had been nominated, the Works Committee shall 

elect a member to fill vacancy. 

“(b) #3, #4 and #5 Committees. 

“Appointment shall be made by # 2 Committee at its next 
regular meeting.” 

34. After June 17, 1926, and prior to December 17, 1935, 
the Lebanon Rules, as theretofore adopted and amended 
under and in accordance with the provisions of the Le¬ 
banon Plan, were further amended by vote of the Joint 
Committee on Rules thereunder in accordance with the pro¬ 
visions thereof as follows: 

(a) On May 7, 1928, Rule No. 17 and Rule No. 18 were 
so amended to read as follows: 

“Any one of the Nominees not having filed Nomination 
papers as required by the rules, shall in order to have his 
name placed on the Election ballot, be compelled within 
twenty-four (24) hours after the Nomination, to place with 
the head of the Representative Department, a petition 
signed by ten (10) employees from the Nominees depart¬ 
ment, to prove that the aforesaid nominee is a willing can¬ 
didate for election.” 

“ (a) No candidate can serve as a member on the election 
board, nor shall any candidate be allowed in the voting 
booth with a voter, (b) No one shall be allowed in the room 
with the election board except for the purpose of voting.” 

(b) On April 7, 1930, 

(1) Rule No. 2 was so amended to read as follows: 

19783 “Rule No. 2. Order of Business for the conduc¬ 
tion of all meetings: 

“ (1) Meeting called to order by the Chairman. 

“(2) Roll Call of Representatives. 
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“(3) Minutes of the Preceding Meeting. 

“(4) Reports of Committees. 

“(5) Unfinished Business. 

“(6) New Business. 

“(7) General Discussion. 

“(8) Adjournment.” 

(2) Rule No. 4 was eliminated as obsolete. 

(3) Rule No. 5 was so amended to read as follows: 

“ Rule No. 5. The employees’ Representation Meetings 
shall be held once a month, following the last Joint Stand¬ 
ing Committee Meeting, at a date set by the Rules Com¬ 
mittee.” 

(4) Rule No. 9 was so amended to read as follows: 

“Rule No. 9. If a vacancy should occur in any Depart¬ 
ment or Group that has one or more Employees’ Represen¬ 
tatives, at any time prior to sixty days before a regular 
election, Candidates failing of election shall stand as Al¬ 
ternates in the order of the number of votes received and 
become the Representative in the Department or Group in 
which the vacancy occurs.” 

(5) Rule No. 17 was eliminated as obsolete. 

(6) Rule No. 19 was so amended to read as follows: 

“Rule No. 19. An employee may take anyone except a 
Candidate, subject to the Approval of the Judge of Elec¬ 
tion, into the Election Booth for the purpose of voting.” 

(7) The following additional rule was so adopted: 

“Rule No. 20. In order for an employee to get his 
19784 name on the Nomination Ballot, he will be required 
to file, within five (5) days prior to the Nomination, 
with the Management’s Representative, a Petition signed 
by Ten (10) Voters of his Group.” 

(c) On June 6,1933, 

(1) Rule No. 9 was so amended by adding thereto the fol¬ 
lowing sentence: 

“In case there is no alternate a special election shall be 
held.” 
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(2) Rule No. 10 was so amended to read as follows: 

“Rule No. 10. In case the unexpired term has not more 
than sixty days to run, the Committee on Rules will han¬ 
dle the business from that Department or Group until the 
Regular Election, provided there are no other representa¬ 
tives from that Department or Group.” 

(3) Rule No. 18 was eliminated as obsolete. 

(4) Rule No. 19 was eliminated as obsolete. 

(5) The following additional Rule was adopted: 

“Rule No. 21. Each year the Rules Committee shall 
make such Rules governing the Representative Election 
which in their opinion will cover conditions as they exist at 
that time.” 

(d) On May 8, 1934, the Lebanon Rules were further so 
amended by the elimination as obsolete of Rule No. 11 and 
Rule No. 20 

19785 35. During the period from the date of inception 

of the Lebanon Plan to March, 1929, the Concentra¬ 
tor Plant of the Company at Lebanon, Pa. (hereinafter 
called the Concentrator Plant) was a part of the Lebanon 
Plant. During such period the Lebanon Plan was in effect 
at the Concentrator Plant and the employees at the Con¬ 
centrator Plant were entitled to elect annually one repre¬ 
sentative under the Lebanon Plan. In March, 1929, Beth¬ 
lehem Mines Corporation, an affiliate of the Company, took 
over the operation of the Concentrator Plant under a lease 
and thereupon prepared, printed and circulated among the 
employees at the Concentrator Plant a separate plan of 
employees' representation for the Concentrator Plant 
(hereinafter called the Concentrator Plan), a copy of which 
shall be admitted in evidence herein and marked Stipulated 
Exhibit 46. Nominations for employees’ representatives 
under the Concentrator Plan were made by petition signed 
by employees at the Concentrator Plant and an election of 
employees’ representatives under said Plan was held on 
March 15, 1929, under the supervision of three employees 
designated by said Bethlehem Mines Corporation as a tem¬ 
porary committee for that purpose. Of the 279 employees 
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of the Concentrator Plant eligible to vote in such election, 
253, being 90.7 % of such employees, voted in such election. 

36. On February 10, 1931, McClintic-Marshall Corpora¬ 
tion, a Pennsylvania corporation affiliated with the 

19786 Company, acquired the properties of McClintic-Mar¬ 
shall Construction Company (a Pennsylvania corpo¬ 
ration which was not in any manner connected with or re¬ 
lated to the Company, or the respondent Bethlehem Steel 
Corporation) and of a subsidiary corporation of said Mc¬ 
Clintic-Marshall Construction Company, including a plant 
located at Rankin, Pa. (hereinafter referred to as the Ran¬ 
kin Works), and two plants located at Leetsdale Pa. (here¬ 
inafter referred to as the Leetsdale Works No. 1 and the 
Leetsdale Works No. 2, respectively). At all times since 
the date of such acquisition such three Works have been 
under the same management, headed by a Works Manager. 

37. Shortly after said McClintic-Marshall Corporation 
acquired the aforesaid three Works, it distributed among 
the employees at such properties a circular letter to such 
employees, dated March 16,1931, from G. H. Blakeley, Pres¬ 
ident of such Corporation, a copy of which shall be admitted 
in evidence herein and marked Stipulated Exhibit 47. 
Thereafter such Works Manager requested three employ¬ 
ees selected by him at each of such Works to constitute a 
committee to supervise nominations and an election of 
three representatives of employees at that Works. At each 
such Works, such nominations were held on March 24,1931, 
and such election was held on March 27, 1931. Of the 405 
employees at the Rankin Works who were eligible to vote 

in such election, 384, constituting 95.6% cast vote 

19787 therein; of the 442 employees at the Leetsdale Works 
No. 1 who were eligible to vote in such election, 424, 

constituting 95.9%, cast votes therein; and all of the 109 
employees at the Leetsdale Works No. 2 who were eligible 
to vote in such election cast votes therein. After such elec¬ 
tion the representatives of the employees so elected at each 
of such Works met with representatives of McClintic-Mar¬ 
shall Corporation at that Works as a joint committee and 
adopted a plan of employees’ representation for such 
Works (hereinafter called the Rankin Plan, the Leetsdale 
No. 1 Plan and the Leetsdale No. 2 Plan, respectively), the 
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form of which had been prepared by McClintic-Marshall 
Corporation and was based upon the Bethlehem Plan. A 
copy of such form of plan shall be admitted in evidence 
herein and marked Stipulated Exhibit 48. 

38. On or about February 10, 1934, the Company took 
over from Bethlehem Mines Corporation the operations of 
the Concentrator Plant. No changes in the Concentrator 
Plan were made until December 4,1935, as described in par¬ 
agraph 48 of this stipulation. 

39. After March 27,1931, and prior to December 18,1935, 
to wit, on February 15, 1934, the Ranklin, Leetsdale No. 1 
and Leetsdale No. 2 Plans were amended by vote of the 

Joint Committee thereunder in accordance with the 
19788 provisions thereof as follows: 

(a) Paragraph 1 of Section I was so amended to read as 
follows: 

“Employees representation shall be by voting division 
which shall be based upon departments or units of the plant. 
There shall be one Employee Representative for each one 
hundred (100) employees of the plant or major fraction 
thereof in each voting division, with a minimum of five Em¬ 
ployee Representatives under the plan, based on the aver¬ 
age number of employees in such division during the month 
of January preceding the annual election.’’ 

(b) Paragraph 1 of Section V was so amended to read as 
follows: 

“At all times the Company shall have in office a number 
of regular representatives of the Company appointed by it 
which shall be not less than five nor more than the number 
of the Employee Representatives at the same time in office. 
Such representatives of the Company shall be known as 
the Management’s Regular Representatives.” 

40. Thereafter, said McClintic-Marshall Corporation 
merged with the Company and on or about August 1, 1935, 
the Company took over the operation of the Rankin Works, 
Leetsdale Works No. 1 and Leetsdale Works No. 2 and it 
has operated such Works since on or about that date. Such 
merger did not result in any changes in the Rankin, Leets¬ 
dale No. 1 and Leetsdale No. 2 Plans except for the substi- 
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tution of the Company for McClintic-Marshall Corporation 
as a party to said Plans. 

41. The Bethlehem Plan was amended in acord- 
19789 auce with its terms on September 5, 1935. Prior to 
such amendment, Employees' Representatives sepa¬ 
rately and with representatives of the Company, from time 
to time beginning in June, 1934, discussed proposals for 
amendment of the Bethlehem Plan, and numerous sugges¬ 
tions of amendments were made by such employees’ repre¬ 
sentatives and forms of amendments from time to time 
drafted. Certain of such discussions and proposals are re¬ 
corded in minutes of meetings of the General Body of the 
Employees’ Representatives under the Bethlehem Plan 
hereinafter referred to as the Bethlehem General Body), the 
Committee on Rules thereunder (hereinafter referred to as 
the Bethlehem Rules Committee), and the Joint Committee 
on Rules under the Bethlehem Plan (hereinafter referred 
to as the Bethlehem Joint Rules Committee), and in the 
minutes of a meeting of a special subcommittee of Em¬ 
ployees ’ Representatives held on May 23, 1935, copies 
of which minutes* shall be admitted in evidence herein 

* The general practice with respect to the preparation of minutes of meetings 
of the Bethlehem Rules Committee, the Bethlehem Joint Rules Committee, and 
the Bethlehem General Body held during the period covered by the paragraphs 
41 and 43 of this stipulation was a follows: 

The Company furnished the services of the Management’s Special 
Representative’s secretary as a stenographer to take the minutes of 
such meeting. Said secretary in each instance took such minutes in short¬ 
hand and thereafter prepared a typewritten draft of such minutes based upon 
such notes and submitted such draft to the secretary of such committee or of 
the General Body, as the case might be, who examined such draft and indi¬ 
cated any corrections or changes which he desired to make therein. The 
Management’s Special Representative’s secretary then wrote up such minutes 
in final form for submission to the next meeting of such committee or Gen¬ 
eral Body, as the case might be, and prepared mimeographed copies thereof at 
the expense of the Company and without cost to the Bethlehem Plan. Such 
mimeographed copies were then distributed among all the members of such 
committee or of the General Body, as the case might be, and at the next 
meeting thereof such minutes were read and changes or corrections made 
therein as directed by such Committee or by the General Body, as the case 
might be, and, subject to any such changes or corrections, were approved. 

Upon the decision of the United States Supreme Court in National Labor 
Relations Board v. Jones & Laughlin Steel Corporation, 301 U. S. 1, the Com¬ 
pany upon advice of counsel ceased to supply the services of the Management’s 
Special Representative’s secretary as aforesaid, and since the date of such 
decision the minutes of all meetings of committees and of the General Body 
held under the Bethlehem Plan have been prepared solely by the secretary 
of th General Body and have not been mimeographed at the expense of the 
Company. 
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19790 as follows, being given the designations as Stipulated 
Exhibits indicated below: 


Stipulated 

Minutes of Meetings of Date held Exhibit No. 


Bethlehem Rules Committee 

June 6, 1934 

Bethlehem Joint Rules Committee 

June 18, 1934 

Bethlehem Joint Rules Committee 

August 20, 1934 

Bethlehem Rules Committee 


September 17, 1934 
Bethlehem Joint Rules Committee 

Otober 15,1934 

Bethlehem Rules Committee 


November 19, 1934 
Bethlehem Joint Rules Committee 

December 17, 1934 
Bethlehem Joint Rules Committee 

April 22, 1935 

Bethlehem Rules Committee 


May 20, 1935 


49 

50 

51 

52 

53 

54 

55 

56 

57 


Special sub-committee of employees’ representatives (to 
which minutes are attached a copy of Bethlehem Plan as 
amended to April 1, 1935, and draft of proposed further 
amendments thereto) May 25, 1935 58 

Bethlehem General Body May 29, 1935 59 


Bethlehem Rules Committee 

June 4, 1935 

Bethlehem Rules Committee 


June 6, 1935 

Bethlehem Joint Rules Committee 

June 17, 1935 

Bethlehem Joint Rules Committee 

June 25, 1935 


60 

61 

62 



June 26, 1935 64 


Bethlehem General Body 
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19791 Stipulated 

Minutes of Meetings of Date held Exhibit No. 

Bethlehem Rules Committee 

July 22, 1935 65 

Bethlehem General Body 

July 30, 1935 66 

Bethlehem Joint Rules Committee 

August 19, 1935 67 

Bethlehem General Body 

August 28, 1935 68 

42. The Maryland Plan was amended in accordance with 
its terms on September 28, 1935. Prior to said date, Em¬ 
ployees’ Representatives separately and with representa¬ 
tives of the Company, from time to time beginning in De¬ 
cember, 1934, discussed proposals for amendment of the 
Maryland Plan, and numerous suggestions for amendments 
were made and forms of amendments from time to time 
drafted. Certain of such discussions and proposals are re¬ 
corded in minutes of meetings of the Works Committee 
under the Maryland Plan (hereinafter referred to as the 
Maryland Works Committee), the Committee on Rules 
under the Maryland Plan (hereinafter referred to as the 
Maryland Rules Committee), the Joint Committee on Rules 
under the Maryland Plan (hereinafter referred to as the 
Maryland Joint Rules Committee), and the General Body 
under the Maryland Plan (hereinafter referred to as 

19792 the Maryland General Body), copies of which min¬ 
utes* shall be admitted in evidence herein and 

marked Stipulated Exhibits as follows: 

* The general practice with respect to the preparation of minntes of meetings 
of the Maryland Works Committee, the Maryland Rules Committee, the Mary¬ 
land Joint Rules Committee and the Maryland General Body held during the 
period covered by paragraphs 42 and 44 of this stipulation was as follows: 

The Company furnished the services of a clerk regularly employed at the 
Maryland Plant to prepare the minutes of such meeting. Said clerk took notes 
at such meeting and thereafter prepared a typewritten draft of such minutes 
based upon such notes and submitted such drafts to the secretary of such com¬ 
mittee or of the General Body, as the case might be, who examined such 
drafts and indicated any corrections or changes which he desired to make 
therein. Such clerk then wrote up such notes in final typewritten form for 
submission to the next meeting of such committee or General Body, as the 
case might be, and prepared mimeographed copies thereof at the expense of 
the Company without cost to the Maryland Plan. Such mimeographed copies 
were then distributed among all the members of such committee or of the 
General Body, as the case might be, and at the next meeting such minutes were 
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19793 Stipulated 

Minutes of Meetings of Dates of Exhibit No. 

Maryland Works Committee 

December 4, 1934 69 

Maryland Rules Committee 

December 10, 1934 70 

Maryland Joint Rules Committee 

January 14, 1935 71 

Maryland Rules Committee 

February 11, 1935 72 

Maryland Rules Committee 

April 8, 1935 73 

Maryland Joint Rules Committee 

May 13, 1935 74 

Maryland Rules Committee 

June 10, 1935 75 

Maryland Joint Rules Committee 

July 15, 1935 76 

Maryland Rules Committee 

August 12, 1935 77 

Maryland General Body 

September 10, 1935 78 

Maryland Joint Rules Committee 

September 16, 1935 79 

43. The proposed amendments to the Bethlehem Plan re¬ 
ferred to in paragraph 41 of this stipulation and the pro¬ 
posed amendments to the Maryland Plan referred to in 
paragraph 44 hereof were submitted by the Company to its 
counsel while such amendments were under discussion, and 

read and changes or corrections made therein as directed by such Committee 
or by the General Body, as the case might be, and, subject to any such 
changes or corrections, were approved and as so approved were copied by the 
secretary of said committee or of the General Body into the minute book main¬ 
tained by him. 

Upon the decision of the United States Supreme Court in National Labor 
Relations Board v. Jones & Laughlin Steel Corporation, 301 U. S. 1, the Com¬ 
pany upon advice of counsel ceased to supply the service of the clerk as afore¬ 
said, and since the date of such decision the minutes of all meetings of com¬ 
mittees and of the General Body held under the Maryland Plan have been pre¬ 
pared solely by the secretaries of such committee and of the General Body, 
respectively, and have been put into typewritten form by an employee of the 
Company (outside of his regular working hours) selected for that purpose by 
the committee and by the General Body, and have not been mimeographed at 
the expense of the Company. 
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such counsel were requested to prepare a draft of plan in¬ 
corporating such amendments in such form as would accu¬ 
rately express the intent thereof. Counsel for the Company 
thereupon prepared drafts of amended plans incorporating 
the amendments which had been suggested in respect of said 
Plans. The draft of the amended Bethlehem Plan so pre¬ 
pared by such counsel was submitted to and approved by 
the Bethlehem Rules Committee at a meeting held on Au¬ 
gust 29, 1935, the Bethlehem General Body at a 

19794 meeting held on September 4, 1935, and the Bethle¬ 
hem Joint Rules Committee at a meeting held on 

September 5,1935. A copy of the minutes of said meetings 
on August 29, September 4, and September 5, 1935, shall 
be admitted in evidence herein and marked Stipulated Ex¬ 
hibits 80, 81 and 82, respectively. A copy of the Bethlehem 
Plan as so amended shall be admitted in evidence herein 
and marked Stipulated Exhibit 83. Excerpts from the min¬ 
utes of a meeting of Bethlehem General Body held on Sep¬ 
tember 25, 1935, at which the distribution of such Plan* 
among the employees was discussed shall be admitted in 
evidence herein and marked Stipulated Exhibit 84. 

44. Said draft of the amended Maryland Plan was sub¬ 
mitted to the Maryland Rules Committee at a meeting 
thereof held on September 20, 1935, and said Committee 
suggested certain amendments thereto and approved the 
same, subject to such amendments. A copy of the minutes 
of said meeting of September 20,1935, shall be admitted in 
evidence herein and marked Stipulated Exhibit 85. Said 
form of Plan, together with the amendments so suggested, 
was submitted to and approved by the Maryland General 
Body at a meeting held September 26,1935, a copy of 

19795 the minutes of which meeting shall be admitted in 
evidence herein and marked Stipulated Exhibit 86, 

and was submitted to and adopted by the Maryland Joint 
Rules Committee at a meeting held on September 27,1935, a 
copy of the minutes of which meeting shall be admitted in 
evidence herein and marked Stipulated Exhibit 87. A copy 

* Since the decision of the United States Supreme Court in National Labor 
Relations Board v. Jones & Laughlin Steel Corpration, 301 U. S. 1, the Com¬ 
pany has not printed any copies of the Bethlehem Plan nor has the Com¬ 
pany distributed copies of such Plan among its employees. Whatever copies 
of the Bethlehem were on hand at the date of such decision were turned over 
by the Company to the General Body under said Plan. 




BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 9619 

of the Maryland Plan as so amended shall be admitted in 
evidence herein and marked Stipulated Exhibit 88. 

45. Thereafter, at various times, the following Plans of 
Employees’ Representation were amended by vote of the 
respective Joint Committee on Rules thereunder in accord¬ 
ance with their respective provisions on the dates stated 
below: 

October 26, 1935 
December 4,1935 
December 17, 1935 
December 18,1935 
December 19, 1935 
December 20, 1935 
January 1, 1936. 

In the case of each such Plan, the Management’s Special 
Representative had had discussions from time to time with 
Employees’ Representatives then in office under such Plan 
with respect to possible amendments to such Plan; and after 
September 5, 1935, representatives of the Company at the 
plant in which such Plan was in effect had called the 
19796 attention of the Employees’ Representatives at such 
plant, or to some of such Representatives, to the 
amendments made in the Bethlehem and Maryland Plans; 
had received from such Employees’ Representatives ex¬ 
pressions of their desire to make similar amendments in 
the Plan in effect at the particular plant; and had requested 
counsel to prepare, and counsel did prepare, a form of 
amended plan incorporating such amendments in so far as 
the same were adapted to the conditions existing at such 
plant. Because of the facts set forth in paragraph 45 of 
this stipulation, the Leetsdale No. 2 Plan as so amended 
was effective for only eighteen days and was never printed. 
Copies of such other Plans as so amended shall be admitted 
in evidence herein and marked Stipulated Exhibits 89, 90, 
91, 92, 93 and 94, respectively. 

46. On January 1,1936, Leetsdale Works No. 2 shut down 
because of lack of orders and thereafter Leetsdale No. 2 
Plan ceased to be operative. In or about the month of De¬ 
cember 1936, the Barge Shop of the Leetsdale Works No. 1 
did not have any equipment for the construction of rolling 


Lackawanna Plan 
Concentrator Plan 
Lebanon Plan 
Leetsdale No. 2 Plan 
Rankin Plan 
Leetsdale No. 1 Plan 
Steelton Plan 


i 

! 
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gates necessary to fill its orders, and it was necessary, in 
order to fill such orders, to use the equipment for the con¬ 
struction of rolling gates that was located in Leetsdale 
Works No. 2. Accordingly, that part of Leetsdale 

19797 Works No. 2 was reopened and employees from such 
Barge Shop were sent to Leetsdale Works No. 2. 

The Employees’ Representatives who had been elected 
in March, 1936, to represent the Barge Shop employees 
continued to represent such employees, including those who 
had been sent to Leetsdale Works No. 2, and as such Rep¬ 
resentatives they continued to serve on the Committee of 
Representatives under the Leetsdale No. 1 Plan. There¬ 
after, as operations at the Leetsdale Works No. 2 increased, 
more Employees’ Representatives were elected. Such Em¬ 
ployees’ Representatives of Leetsdale Works No. 2 joined 
the Committee of Representatives under the Leetsdale No. 
1 Plan with the result that the former Leetsdale No. 1 
Plan (hereinafter referred to as the Leetsdale Plan) be¬ 
came applicable to the employees of both Leetsdale Works 
No. 1 and Leetsdale Works No. 2. 

47. Immediately after the decision of the Supreme Court 
of the United States in National Labor Relations Board v. 
Jones & Laughlin Steel Corporation, 301 U. S. 1, April 12, 
1937, the chairmen ( and in some instances, the secretaries) 
of the General Bodies or of the Committees of Representa¬ 
tives elected under the Bethlehem, Maryland, Lebanon, 
Lackawanna, Concentrator, Steelton and Leetsdale Plans, 
respectively, requested of the Management’s Special Rep¬ 
resentative appointed pursuant to the provisions of such 
Plan his opinion with respect to the effect of such de- 

19798 cision upon such Plan and his opinion as to what 
amendments, if any, would be necessary in order that 

such respective Plan might comply with the provisions of 
the National Labor Relations Act. Such Management’s 
Special Representatives thereupon consulted counsel for 
the Company, who prepared for them a form of letter to 
be used in preparing a written reply to the inquires so made 
and advised them to reply to such inquiries only if such 
Chairmen and other officers should put such inquiries in 
writing. Such requests were thereafter embodied in let¬ 
ters written by such chairmen and other officers to such 
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Management’s Special Representatives, respectively, and 
were answered by letters written by such Management’s 
Special Representatives. Photostatic copies of such corre¬ 
spondence between Employees’ Representatives and the 
Management’s Special Representatives at such plants and 
the Leetsdale Works of the Company shall be admitted in 
evidence herein and marked Stipulated Exhibits 95, 96, 
97, 98, 99, 100, 101,102, 103, 104, 105, 106, 107 and 108, re¬ 
spectively. 

48. Thereafter on the respective dates set forth below in 
this paragraph, the Plan in effect at each of the following 
Plants was amended pursuant to its terms (in every in¬ 
stance without submission to any Joint Committee) in ac¬ 
cordance with the suggestions as to phraseology requested 
by Employees’ Representatives of, and given by, 
19799 the Management’s Special Representative desig¬ 
nated under each such Plan: 


Bethlehem Plan 
Lackawanna Plan 
Steelton Plan 
Maryland Plan 
Lebanon Plan 
Concentrator Plan 
Leetsdale Plan 


May 26, 1937 
May 29, 1937 
May 29, 1937 
June 8, 1937 
June 11, 1937 
July 7, 1937 
August 23, 1937. 


Copies of such Plans as so amended shall be admitted in 
evidence herein and marked Stipulated Exhibits 109, 110, 
111, 112,113,114 and 115, respectively. A photostatic copy 
of excerpts from the minutes of a meeting of the General 
Body held under the Steelton Plan on April 30, 1937, and 
a photostatic copy of the minutes of a meeting of the Gen¬ 
eral Body held under the Lackawanna Plan on April 28, 
1937, shall be admitted in evidence herein and marked Stip¬ 
ulated Exhibits 116 and 117, respectively. 

49. The Rankin Plan has not been amended since Decem¬ 
ber 19, 1935. After the decision of the Supreme Court in 
National Labor Relations Board v. Jones & Laughlin Steel 
Corporation, 301 U. S. 1, the Company advised the 
19800 Committee of Representatives under the Rankin 
Plan that, except to the extent permitted by law, it 
would make no payments to any employee representative 
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under such Plan and would not defray any expense incident 
to the discharge of the duties of employees’ representatives 
under the Plan. 

50. After January 1, 1938, the Bethlehem Plan was 
amended in accordance with the provisions thereof as fol¬ 
lows: On January 26, 1938, the General Body under the 
Bethlehem Plan voted to amend the same in various par¬ 
ticulars and on February 1, 1938, the Joint Committee on 
Rules under the Bethlehem Plan passed the following reso¬ 
lution : 

“That such of these amendments as require the approval 
of the Joint Committee on Rules under Section XI of the 
Plan of Employees’ Representation and which amendments 
were adopted by the General Body of Employees’ Repre¬ 
sentatives at its regular meeting of January 26, 1938, be 
approved.” 

Copies of minutes of meetings pertaining to such amend¬ 
ments shall be admitted in evidence herein and designated 
as stipulated exhibits as follows: 

19801 StipulatedExhibit 

Meeting Date Number 

Special Meeting of Committee on 
Rules with Officers of General Body 

December 10, 1937 118 

Special Meeting of General Body 

December 15, 1937 119 

Special meeting of Rules Committee, 

Officers of General Body, and Spe¬ 
cial Appointed Committee 

December 21,1937 120 

Regular monthly meeting of 
General Body 

December 29, 1937 121 

Regular monthly of meeting of 
General Body 

January 26, 1938 122 

Special meeting of Joint 
Committee on Rules 

February 1, 1938 123 
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At said meeting of the General Body on December 29,1937, 
the Special Committee referred to above furnished each 
member of the General Body with a draft of proposed 
amendments, a copy of which draft shall be admitted in ev¬ 
idence herein as Stipulated Exhibit 124. A copy of the 
Bethlehem Plan as so amended shall be admitted in evi¬ 
dence herein and marked Stipulated Exhibit 125. 

51. The Plans of Employees’ Representation, copies of 
which are Stipulated Exhibits 125, 110, 111, 112, 113, 114, 
and 115, and which are now in effect at the Bethlehem, 
Lackawanna, Steelton, Maryland, Lebanon and Concentra¬ 
tor Plants of the Company and both of the Leetsdale Works, 
respectively, operate in all material respects at the present 
time substantially in accordance with their respective pro¬ 
visions. 

19802 52. The following table compiled from records of 

the Company correctly sets forth the number of em¬ 
ployees’ representatives who were elected in each of the 
years 1935,1936,1397 and 1938 under the Bethlehem, Lack¬ 
awanna, Steelton, Maryland, Lebanon, Concentrator, Leets¬ 
dale and Ranklin Plans, respectively: 



1935 

1936 

1937 

1938 

Bethlehem 

87 

91 

104 

96 

Lackawanna 

37 

41 

50 

45 

Steelton 

37 

34 

37 

37 

Maryland 

56 

58 

68 

75 

Lebanon 

13 

13 

13 

12 

Concentrator 

3 

3 

3 

3 

Leetsdale 

10 

5 

6 

6 

Rankin 

5* 

5 

5 

_## 


# The number of employees ’ representatives designated for the year 1935 is 
the aggregate number of representatives elected under the Leetsdale No. 1 and 
the Leetsdale No. 2 Plans. 

## No 1938 election has been held. 

53. If the Company should call as witnesses in these pro¬ 
ceedings (a) those employees’ representatives elected 
under the respective Plans hereinafter mentioned in this 
paragraph 53 who since January 1,1935, have ceased to hold 
office as such employees’ representatives for any of the 
reasons set forth in paragraph 3 of Article II of each 
19803 such Plan, (b) the superintendents or other super- 
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visory officials in charge of the departments or shops in 
which such Employees’ Representatives were employed 
when they so ceased to be such Representatives and (c) the 
Management’s Representatives and the Management’s Spe¬ 
cial Representatives appointed pursuant to such respective 
Plan, such persons having knowledge collectively of the 
facts hereinafter set forth in this paragraph 53, would tes¬ 
tify under oath collectively as follows: There have been no 
instances since January 1, 1935, when an Employees’ Rep¬ 
resentative elected under the Lebanon Plan, the Concentra¬ 
tor Plan, or the Leetsdale Plan has ceased to hold office as 
Representative for any of the reasons set forth in para¬ 
graph 3 of Article II of such Plan. The only instances since 
January 1, 1935, when an Employees’ Representative 
elected under the Bethlehem Plan, the Lackawanna Plan, 
the Steelton Plan or the Maryland Plan has ceased to hold 
office for any of such reasons are set forth in the following 
schedule which shows for each such Plan the number of em¬ 
ployees’ representatives who have so ceased to hold office 
for each of the years since such date and the reason for 
their so ceasing to hold office: 


19804 


Bethlehem 


Number of 

Reason for Vacating 

Year 

Representatives 

Office 

1935 

None 


1936 

2 

Transferred to another depart¬ 
ment at own request. 


4 

Promoted 

1937 

1 

Transferred to another depart¬ 
ment at own request. 

1 

i 

1 

Transferred to another depart¬ 
ment because of regrouping of 
departments. 

* 

t 

4 

Voluntary termination of employ¬ 

> 

t 

3 

ment. 

Promoted. 

X •• 

* 

2 

Discharged by Company for con¬ 
tinued failure to report for work. 

1938 

None 
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Lackawanna 



Number of 

Reason for Vacating 

Year 

Representatives 

Office 

1935 

1 

Promoted. 

1936 

2 

Promoted. 


1 

Voluntary termination of employ¬ 
ment 

1937 

1 

Transferred to another voting di¬ 
vision department because other 
employees refused to work with 
him T 


1 

Promoted. 

1938 

1 

Transferred because of permanent 
shut-down of mill in which he was 



working. 

19805 


Steelton 

1935 

2 

Leave of absence at representa¬ 
tive’s own request 


1 

Promotion 

1936 

2 

Leave of absence at representa¬ 
tive’s own request 

1937 

None 


1938 

None 

Maryland 

1935 

1 

Promoted 

1936 

2 

Promoted 


2 

Transferred at own request 


1 

Leave of absence. Resumed office 
when he returned 

1937 

4 

Promoted 


2 

Transferred at own request 


1 

Dropped from employment for 


failure to report 


1938 


None 
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54. If the Company should call as witnesses in these pro¬ 
ceedings (a) the Management's Representatives and the 
Management’s Special Representatives appointed pursuant 

to the Plans hereinafter mentioned in this paragraph 

19806 and (b) the members of the respective Joint Com¬ 
mittees under each such Plan, such persons so called, 

having knowledge collectively of the facts hereinafter set 
forth in this paragraph 54, would testify under oath collec¬ 
tively as follows: Since January 1, 1935, there have been 
special meetings of Joint Committees under all of the Plans 
specified in paragraph 52 of this stipulation except the Con¬ 
centrator Plan. At no time during such period has any 
Management’s Representative or Management’s Special 
Representative appointed under any of such Plans ever 
refused to approve the holding of a special meeting of any 
Joint Committee whenever requested to do so by any em¬ 
ployee or Employees’ Representative. 

55. If the Compam should call as witnesses in these pro¬ 
ceedings (a) the Management’s Representatives and the 
Management’s special Representatives now or heretofore 
acting under each of the Plans hereinafter mentioned in 
this paragraph 55, and (b) those Employees’ Representa¬ 
tives under each such Plan who supervised the conduct of 
nominations and elections thereunder in the years herein¬ 
after specified, such persons, having knowledge collectively 
of the facts hereinafter set forth in this paragraph 54, and 
such Management’s Special Representatives having in their 
custody records of the results of such nominations and 
elections made contemporaneously by the persons who so 
conducted the same, would testify under oath collectively 

as follows: The percentages of employees eligible 

19807 to vote in such nominations and elections under such 
respective Plans who did vote therein were as fol¬ 
lows : 



Bethlehem 

Steelton 

Lebanon 

Maryland 

Year 

Plan 

Plan 

Plan 

Plan 

1918 


49.0 

67.0 

70.0 

1919 

74.0 

62.0 

68.0 

76.0 

1920 

86.0 

67.0 

80.0 

83.0 

1921 

88.0 

85.0 

89.0 

87.0 

1922 

' 86.0 

96.0 

73.0 

90.0 
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Bethlehem 

Steelton 

Lebanon 

Maryland 

Year 

Plan 

Plan 

Plan 

Plan 

1923 

91.0 

94.0 

80.0 

87.0 

1924 

95.0 

98.0 

94.6 

91.0 

1925 

94.2 

98.0 

92.1 

90.0 

1927 

96.0 

90.7 

95.9 

96.1 

1928 

96.5 

91.7 

92.0 

87.0 

1929 

95.7 

89.0 

96.9 

87.0 

1930 

97.2 

90.4 

95.9 

86.2 

1931 

97.8 

90.9 

98.4 

81.2 

1932 

98.4 

81.7 

98.5 

83.7 

1933 

94.8 

_ * 

99.1 

84.2 

1934 

96.0 

96.9 

98.7 

86.6 

1935 

97.9 

96.5 

99.2 

95.9 

1936 

99.1 

97.7 

98.6 

98.4 

1937 

98.9 

96.9 

99.6 

99.0 

1938 

94.4 

97.0 

95.7 

94.3 

* No election. 

All representatives serving in 

1932-1933 held 

over for the 


1933-1934 term. 





19808 

Lacka- 

Concen- 





wanna 

trator 

Leetsdale* 

Rankin 

Year 

Plan 

Plan 

Plan(s) 

Plan 

1922 

89.0 





1923 

80.0 





1924 

89.0 





1925 

91.0 





1927 

85.0 





1928 

85.0 





1929 

75.5 

90.7 




1930 

93.0 

91.7 




1931 

91.4 

99.4 

95.9 

100.0 

95.6 

1932 

96.3 

97.6 

61.0 

82.0 

82.0 

1933 

95.0 

100.0 

100.0 

100.0 

100.0 

1934 

97.5 

100.0 

98.5 

100.0 

99.2 

1935 

94.5 

100.0 

96.1 

100.0 

99.4 

1936 

94.5 

99.2 

99.4 


98.2 

1937 

93.7 

100.0 

84.6 


98.6 

1938 

99.6 

95.3 

82.9 


_it 


# In each case where two figures are shown for any year, the first is for the 
Leetsdale No. 1 Plan and the second for the Leetsdale No. 2 Plan. 

# *No election held. 
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19809 56. Counsel for the Plan of Employees’ Represen¬ 

tation at the Bethlehem Plant, counsel for the Plan 
of Employees’ Representation at the Maryland Plant, 
counsel for the Plan of Employees’ Representation at the 
Lackawanna Plant, counsel for the Plan of Employees ’ Rep¬ 
resentation at the Lebanon Plant and counsel for the Plan 
of Employees ’ Representation at the Steelton Plant join in 
this stipulation only in so far as in case of each such counsel, 
the matters herein contained relate to the Plan of Employ¬ 
ees’ Representation which such counsel respectively repre¬ 
sent. 

Dated July 15, 1938 

EARLE K. SHAWE 

Attorney for National Labor Relations Board 
CRAVATH, DE GERSDORF, SWAINE 
& WOOD 

Counsel for respondent Bethlehem Steel 
Company 

LEE PRESSMAN 

Counsel for Steel Workers Organizing 
Committee 
H. P. McFADDEN 

Counsel for Plan of Employees' Representa¬ 
tion at the Bethlehem Plant of Bethlehem 
Steel Company , Intervener 
COOK & MARKELL 

Counsel for Plan of Employees' Representa¬ 
tion at the Maryland Plant of Bethlehem 
Steel Company, Intervener 
KEVIN KILEEN 

Counsel for Plan of Employees' Representa¬ 
tion at the Lackawanna Plant of Bethle¬ 
hem Steel Company , Intervener 
CLARENCE D. BECKER 

Counsel for Plan of Employees' Representa¬ 
tion at the Lebanon Plant of Bethlehem 
Steel Company , Intervener 

DOUGLASS D. STOREY 

Counsel for Plan of Employees' Representa¬ 
tion at the Steelton Plant of Bethlehem 
Steel Company, Intervener 
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19810 Respondents’ Ex. No. 1991-A. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated.’’ 

Stipulation 

It is Hereby Stipulated and Agreed of record by and 
between the attorney for the National Labor Relations 
Board, counsel for the respondent Bethlehem Steel Com¬ 
pany (hereinafter called the Company), counsel for the 
Steel Workers Organizing Committee and counsel for 
the Plan of Employees’ Representation at the Lackawanna 
Plant of the Company at Lackawanna, New York, that 
the stipulation dated July 15, 1938, which has heretofore 
been admitted in evidence as Respondent’s Exhibit 199-1, 
be, and the same hereby is, amended by adding at the 
end of the second sentence of paragraph 30 thereof the 
following: 

“, a copy of which plan of employees’ representa- 
19S11 tion shall be admitted in evidence herein and marked 
Stipulated Exhibit 150.” 

Dated, August 12, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board. 

CRAVATH, DE GERSDORFF, 

SWAINE & WOOD 
Counsel for respondent Beth¬ 
lehem Steel Company. 

LEE PRESSMAN 
Counsel for Steel Workers Or¬ 
ganizing Committee. 

KEVIN KILLEEN 
Counsel for Plan of Em¬ 
ployees’ Representation at the 
Lackawanna Plant of Bethle¬ 
hem Steel Company at Lacka¬ 
wanna , New York. 
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19812 Respondents 9 Ex. No. 200. 

Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company 

Minutes of No. 1 Standing Committee Meeting—Rules, Etc. 

February 17 th, 1937. 

Meeting called to order at 2:00 P. M., by Chairman, 
Donald E. Leber. 

Roll Call. 

Present: Frank A. Betz, H. Curtis Commers, Charles E. 
Davies, Donald E. Leber, Arthur D. Rose. 

Reading and Approval of Minutes of Previous Meeting: 
Minutes of the last regular meeting of this committee, 
held December 17th, 1936, were read, approved and ordered 
filed. 

Unfinished Business: There was no unfinished business. 

New Business and General Discussion: The Chairman 
stated that, due to the fact that the nomination and elec¬ 
tion of employees’ representatives are scheduled for March 
8th and 16th respectively, matters concerning those items 
should be considered at this meeting. At this time he in¬ 
vited S. D. Evans, Management’s Special Representative, 
to attend the meeting. 

The members of the committee discussed with Mr. Evans 
a number of items concerning the nomination and election 
of employees’ representatives. Mr. Evans was then ex¬ 
cused from the meeting. 

The Chairman stated that a request had been received 
from the Gautier Cranemen and Electricians, requesting, a 
separate division as regards the election of a representa¬ 
tive. After considerable discussion a motion -was made by 
Representative Betz, seconded by Representative Davis, 
that due to the reclassification of Units the request be re¬ 
fused. Motion adopted. 

The Chairman then presented for the consideration of 
the committee a proposed departmental grouping to be 
used as a basis for the election of employees’ representa¬ 
tives. Upon motion duly made and carried the committee 
approved the grouping, copy of which is attached, as the 
official grouping for the election and nomination of em- 
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ployees representatives for the coming year. Motion 
adopted. 

The Chairman presented for the consideration of the 
committee a form of notice to be posted in the Plant, 
calling attention to the nomination and election of em¬ 
ployees’ representatives. A motion was made by Rep¬ 
resentative Betz, seconded by Representative Rose, that 
the form be approved. Motion adopted. 

The Chairman presented forms of ballots to be used at 
the nomination and at the election of employees’ repre¬ 
sentatives. A motion was made by Representative Betz, 
seconded by Representative Davis, that the forms of ballots 
be approved. Motion adopted. 

The Chairman presented forms to be used regarding 
employees nominated for employees’ representatives and 
certificates of election to be used following the election 
of employees’ representatives. A motion was made by 
Representative Rose, seconded by Representative Com- 
mers, that the forms be adopted. Motion carried. 
19813 The Chairman presented forms to be used by em¬ 
ployees desiring to run for employees’ representa¬ 
tives at the nominations to be held March 8th. A motion 
was made by Representative Davis, seconded by Represen¬ 
tative Betz, that the form be adopted. Motion carried. 

The Chairman presented a form to be used as a polling 
place notice. A motion was made by Representative Davis, 
seconded by Representative Commers, that the form be 
adopted. Motion carried. 

A motion was made by Representative Commers, sec¬ 
onded by Representative Davis, that the Secretary, in 
writing, request the Management to have all forms, re¬ 
quired in the nomination and election of employees’ rep¬ 
resentatives, printed. Motion adopted. 

A motion was made by Representative Betz, seconded by 
Representative Commers, that all employees desiring to be 
candidates for employees’ representatives submit their 
names in writing to any member of the Committee on 
Rules. Motion adopted. 

A motion was made by Representative Davis, seconded 
by Representative Commers, that electioneering be pro¬ 
hibited wfithin 50 feet of polling booths. Motion adopted. 

A motion was made by Representative Davis, seconded 
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bv Representative Commers, that the Secretary, in writing, 
request the Management to furnish two complete lists of 
employees on the payroll January 8th, 1937, which is 60 
days prior to the nomination date. Motion adopted. 

A motion was made by Representative Davis, seconded 
by Representative Commers, that the Secretary, in writ¬ 
ing, request the Management to furnish all printed material 
and supplies necessary for the nomination and election of 
employees’ representatives. Motion adopted. 

A motion was made by Representative Rose, seconded by 
Representative Betz, that the Secretary, in writing, request 
the Management to grant permission to the Committee on 
Rules to post on the Plant Bulletin boards notices and 
anv information in connection with the nomination and 
election of employees’ representatives. Motion adopted. 

A motion was made by Representative Commers, sec¬ 
onded by Representative Davis, that the Secretary, in writ¬ 
ing, request the Management to furnish suitable headquar¬ 
ters for use of the Committee on Rules. Motion adopted. 

A motion was made by Representative Betz, seconded 
by Representative Commers, that the Secretary, in writing, 
request the Management to furnish a stenographer for the 
Committee on Rules. Motion adopted. 

A motion was made by Representative Davis, seconded 
by Representative Betz, that the Secretary, in writing, 
request all department superintendents to furnish the Com¬ 
mittee on Rules with a list of employees in their depart¬ 
ment, who are not eligible to vote in accordance with Para¬ 
graph 3 of Section III of the Plan of Employees’ Rep¬ 
resentation. Motion adopted. 

A motion was made by Representative Rose, seconded by 
Representative Betz, that the Secretary, in writing, request 
the Management to furnish daily list of transfers and 
terminations to the Committee on Rules. Motion adopted. 

A motion was made by Representative Betz, sec- 
19814 onded by Representative Commers, that the Secre¬ 
tary, in writing, request the Management to provide 
all necessary ballot boxes and voting booths for conducting 
the nomination and election of employees’ representatives. 
Motion adopted. 

Adjournment: There being no further business to come 
before the committee, upon motion of Representative Rose, 
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seconded by Representative Commers, meeting adjourned 
at 4:45 P. M. 

DONALD E. LEBER, 

Chairman . 

ARTHUR D. ROSE, 

Secretary . 

19815 Departmental Grouping for Election of Represen¬ 
tatives Under Plan of Employees ’ Representation— 
Year 1937-1938. 


District 
No. Symbol 


1 


3 


6 


DH 

DZ 

DZ 

u 

u 

AW 

DU 


DW 

t i 

DW 

l i 
a 
i c 
6i 

a 

DW 
< < 

a 

i c 

i 6 

a 


Unit 

Wheel Plant Repair Shop 
Finishing 


Number 

Representatives 


l < 


a 


Wheel Plant Mills 
“ “ Slicing & Sawing 

“ “ Heat Treating 

Blast Furnace Stores 
“ “ Lower 


DW Open Hearth Floor 


Open Hearth Pit 

Electrical 


u 


i i 


Open Hearth Stock Yard 
“ “ Gas House 

“ “ Cupola 

“ “ Mechanical 

u u 


il 


a 


Mixing House 
Mixer 


Open Hearth Mould Preparation 
“ “ Stripper 

“ “ Narrow Gauge 

“ “ Ingot Storage 

Loco. & Car Repair 
Std. Gauge 


u 

a 


a 

a 


DT Franklin Coke Plant 



9634 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 
District Number 


No. 

Symbol 

Unit Representatives 

9 

AK 

Steam & Combustion 



BB 

Steam & Air—Lower 



DB 

Steam & Air—Franklin 

1 

10 

BH 

Riggers—Franklin 



BQ 

Painters— “ 

1 

11 

BF 

General Labor—Franklin 

1 

12 

B(t 

Bricklaying—Franklin 

1 

13 

DW 

Franklin—Bloom & Billet Mills 

1 

14 

DF 

Franklin Repair Shop 



DW 

“ —32" & Slab Mills 



DWX 

“ —Electrical 



DW 

“ —Mechanical 

1 

15 

DW 

Franklin Plate Mill 

1 

16 

DW 

Franklin—Chippers & Shippers 

1 

17 

DY 

Steel Car—Rivot & Axle Shop 

1 

18 

DY 

Steel Car—Forge Shop 

2 

19 

DY 

Steel Car—Preparation Shop 

1 

20 

DY 

Steel Car—Erection Shop 

3 

21 

DY 

Steel Car—Brake, Carpenter 




& Paint Shops 

1 

19816 22 DY 

Steel Car—Receiving, Shipping 




& Labor 

1 

23 

DY 

Steel Car—Welding & Electrical 



DG 

“ “ —Repair Shop 

1 

24 

BA 

Loco. Cranes—Franklin 



BR 

Transp. General Labor—Franklin 

1 

25 

AD 

Order Department 



DD 

Chemical Laboratory 



CJ 

Physical Laboratory 



AJ 

Metallurgical Department 



CE 

Gautier Laboratory 

1 
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District Number 


No. 

Symbol 

Unit Representatives 

26 

CE 

Gautier Inspection 

1 

27 

CE 

Gautier—Billet Yard 



<< 

44 Electrical 



u 

4 4 General Labor 

1 

28 

CE 

Gautier—Finishing 



<< 

4 4 Shipping 



u 

44 Bar Bending 

1 

29 

CFB 

Gautier—M anufactu ring 



CFG 

4 4 Shop 

2 

30 

CE 

Gautier—S" #1—8" #2 Mills 



u 

44 Miliwright 



CD 

44 Repair Shop 

1 

31 

CE 

Gautier—9" #2—10" Mills 

1 

32 

CE 

Gautier—9" #1—9" #3 & 12" Mills 

1 

33 

CE 

Gautier—13" Mill 

1 

34 

CE 

Gautier—14" Mill 

1 

35 

CE 

Gautier—36" Mill 

1 

36 

CG 

Gautier—Roll Shop 

1 

37 

AW 

Stores 



AG 

Police 



AE 

Industrial Relations 



AH 

Purchasing 



AL 

Drafting 



AM 

Piece Rating 

1 

38 

ED 

Rod & Wire—Rod Mill 



<< 

4 4 4 4 Cleaning & Coating 



It 

44 44 Patent Annealing 

1 

39 

ED 

Rod & Wire—Drawing Room 



U 

4 4 44 Straight. & Cut 



a 

4 4 4 4 Bale Tie 



u 

4 4 4 4 Pot Annealing 



a 

4 4 4 4 Electrical 

1 
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District Number 


No. 

Symbol 

Unit Representatives 

40 

ED 

Rod & Wire—Galvanizing 



<< 

44 44 Bethanizing 



a 

44 44 Barbed Wire 



a 

44 44 Woven Fence 

1 

19817 

41 ED 

Rod & Wire—Nail Mill 



a 

44 44 Gal. & C. C. Nails 



a 

4 4 4 4 Bundling 



i i 

4 4 4 4 Shipping 



a 

4 4 4 4 Stores & Labor 



EC 

4 4 4 4 Carp. & Mach. Shops 

1 

42 

AN 

General Maintenance 



BJ 

Mechanical Repair Shop 



BS 

Welding 

3 

43 

BK 

Blacksmith Shop 



BW 

Foundry 

1 

44 

BM 

Pipe Shop 



BO 

Carpenter & Pattern Shop 

1 

45 

BII 

Riggers—Lower 



BQ 

Painters 44 

1 

46 

BF 

General Labor—Lower 

1 

47 

BG 

Bricklaying—Lower 

1 

48 

BX 

Bessemer 



U 

Lower—N.G. Transportation 

1 

49 

BX 

Lower—Axle Plant 

1 

50 

BX 

Lower—48"—18" & #4 Mills 

1 

51 

BX 

Lower—Chippers 

1 

52 

BC 

Electric Shop & Power 

1 

53 

BA 

Loco. Cranes—Lower 



BE 

Motor Trucks 4 4 



BR 

Transportation General Labor-Lower 


BRB 

Car Repair Shop 

2 

54 

DIJ 

Blast Furnace—Franklin 

1 

55 

BT 

Rosedale Coke Plant 

1 


Total 


62 
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19818 Respondents 7 Ex. No. 201. 

Bethlehem Steel Company— Cambria Plant 

Minutes of Special Meeting of No. 1 Standing 
Committee—Rules, Etc. 

February 18, 1937 

Meeting called to order by Chairman Donald E. Leber, 
8:00 A.M. 

Roll Call 

Present: Frank A. Betz, Donald E. Leber, 11. Curtis 
Commers, Arthur D. Rose, Charles E. Davis. 

The Chairman stated that the purpose of the meeting was 
to consider several changes in Departmental grouping for 
Nomination and Election of Employees’ Representatives to 
be held March 8, 1937 and March 16, 1937. 

After considerable discussion relative to these changes 
a motion by Representative Betz and seconded by Rep¬ 
resentative Commers, that Standard Gauge of the F. 0. PI. 
be added to the Narrow Gauge District of the F. O. H. 
Dept. Motion carried. 

A motion by Representative Davis, seconded by Repre¬ 
sentative Commers that the 0. II. Mixer men from the 
floor be added to the Stock Yard list of the F. 0. H. Dept. 
Motion carried. 

Adjournment 

There being no further business to come before the Com¬ 
mittee, upon motion made by Representative Rose, sec¬ 
onded by Representative Davis meeting adjourned at 
8:45 A.M. 

DONALD E. LEBER, 

Chairman 

ARTHUR D. ROSE, 

Secretary 
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19819 Respondents' Ex. No. 202. 

Bethlehem Steel Company—Cambria Plant 

Minutes of Speciai Meeting of Xo. 1 Standing 
Committee—Rules, Etc. 

February 22, 1937 

Meeting called to order by Chairman Donald E. Leber, 
11:00 A.M. 

Roll Call 

Present: Frank A. Betz, Donald E. Leber, H. Curtis 

Commers, Arthur 1). Rose, Charles E. Davis. 

The Chairman stated that the purpose of the meeting 

was to consider the advisability of holding the Election of 

Employees* Representatives on pay days, in order that 

every eligible voter get a chance to vote. 

After considerable discussion a motion was made bv 

•» 

Representative Commers and seconded by Representative 
Davis that the Election he held over till pay day of their 
respective Depts. 

Adjournment 

There being no further business to came before the Com¬ 
mittee, upon motion made by Representative Rose and sec¬ 
onded by Representative Betz, meeting adjourned at 
11:30 A.M. 

DONALD E. LEBER, 

Chairman 

ARTHUR D. ROSE, 

Secretary 
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19820 Respondents’ Ex. N. 203. 

Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company 

Minutes of No. 5 Standing Committee Meeting. 

February 24th, 1937. 

Meeting called to order at 3:00 P. M., by Chairman, 
Lawrence C. Wright. 

Roll Call: 

Present: John Dudash, Julius Vilchinsky, Lawrence C. 
Wright, Charles E. Yurt, John R. Slates—Alternate. 

Absent: Clare H. Williams. 

Reading and Approval of Minutes of Previous Meeting: 
Minutes of the last regular meeting of this committee, held 
December 28th, 1936, were read, approved and ordered 
filed. 

Unfinished Business: There was no unfinished business. 

New Business and General Discussion. The Committee 
discussed the question of present wage rates. Comparison 
was made with rates paid in 1929. 

S. D. Evans, Management’s Special Representative, was 
invited to attend the meeting and was called on for re¬ 
marks. Mr. Evans discussed operations in the Plant. 
####*####’* 

Mr. Evans discussed, at considerable length, the nomina¬ 
tions and elections of employees’ Representatives, which 
will be held on March 8th and 16th, respectively. He pointed 
out that, due to the heavy increase in the number of em¬ 
ployees in the Plant, 62 representatives will be elected this 
year. The members of the employees’ Rules Committee 
are now engaged in working out the details in connection 
with the nomination and election. 
####=###*## 

Adjournment: There being no further business to come 
before the meeting, upon motion duly made and carried, 
meeting adjourned at 5:00 P. M. 

LAWRENCE C. WRIGHT, 
Chairman 

CHARLES E. YURT, 

Secretary 
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19821 Respondents 7 Exhibit 204 

Notice 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Annual Nominations and Election of Employees’ 

Representatives 

for the purpose of collective bargaining and other mutual 
aid and protection and other purposes under the Plan. 

Please Particularly Note the Following 

1. Nominations and the Election will be held as stated 
below under the direction of the Employees’ Committee on 
Rules. They shall be by secret ballot and so conducted as 
to avoid undue influence or interference with voters in any 
manner whatsoever and so as to prevent any fraud in the 
casting or counting of ballots. 

2. Except as stated below, all employees of the Com¬ 
pany who have been employed 60 days or longer immedi¬ 
ately prior to nominations are qualified to vote. 

3. Except as stated below, any employee who is an Amer¬ 
ican citizen, is 21 years of ago or over and who has been 
employed by the Company at least one year immediately 
prior to nominations may be a Candidate for Employees’ 
Representative. 

4. Company officials and persons who have the power to 
recommend the hiring or discharging of employees or who 
regularly hold purely supervisory positions are not quali¬ 
fied to vote and may not be candidates for Employees’ Rep¬ 
resentative. 

5. The tollers, who shall be appointed from among the 
employees, will lend such assistance at the polls as may be 
required by the respective voters. 

6. The tellers will have at the polls lists of those quali¬ 
fied to vote and to be Candidates for Employees’ Repre¬ 
sentative. 

7. The Candidates for Employees’ Representative who 
shall receive the largest number of votes as provided in the 
Plan shall be declared elected as and they shall be the 
Representatives of the voters and shall act for them in col- 
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lective bargaining and the other above-mentioned purposes. 

8. All the above is in accordance with the Plan and those 
who assent thereto and desire so to choose their Represen¬ 
tatives for such purposes should vote at the Nominations 
and Election. 

Nominations Monday. March 8, 1937 
The Election Tuesday, March 16, 1937 

All Qualified Voters are earnestly urged to vote at the 
Nominations and Election and to Contribute in every way 
to their success. 

EMPLOYEES’ COMMITTEE ON RULES 
DONALD E. LEBER, Chairman 
ARTHUR D. ROSE, Secretary 
FRANK A. BETZ 
H. CURTIS COMMERS 
CHARLES E. DAVIS 


March 2, 1937 
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Respondent's Ex, No, 205 

i 

PLAN OF EMPLOYEES’ REPRESENTATION 

AT THE 

CAMBRIA PLANT 

OF 

BETHLEHEM STEEL COMPANY 

NOMINATIONS 

OF 

EMPLOYEES’ REPRESENTATIVES 

MARCH 8, 1937 

DISTRICT No_ 


The following employees desire to be candidates for 
nomination for the office of Employees' Representative for 
the above district. 
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19823 Respondents' Exhibit No. 206 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Nominations and the Election of Employees’ 
Representatives 

Nominations—Monday, March 8, 1937 
The Election—Tuesday, March 16, 1937 
This will be 

The Polling’ Place for District No.- 

Consisting of- 

19824 Respondents' Exhibit No. 207 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Instructions to Election Boards 

1. Make out three statements of votes cast. Take care to 
show in proper column the number of ballots cast in ballot 
box. 

2. Post one copy of statement at polling place. 

3. Deposit one copy of statement in ballot box. 

4. Deliver one copy of statement to Employees’ Commit¬ 
tee on Rules at Election Headquarters—Garage—Iron 
Street. 

5. After tally has been completed, place ballots in box, 
together with one copy of statement and election lists, and 
seal same. 

6. Deliver ballot box—immediately—to Election Head¬ 
quarters in Garage—Iron Street. 

7. If you want to get in touch with any member of Em¬ 
ployees' Committee on Rules, call 'phone number (>. 

8. Polls an* to be open and ready to receive* ballots from 
employees at 6:00 A.M. 

9. Polling place to remain open as instructed by Employ¬ 
ees' Committee on Rules. 

10. Statement of votes cast must show the names of all 
employees receiving one or more votes. Use as many as 
are necessary. 
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11. Please show full names of all those receiving votes on 
statements of election and show CHECK NUMBERS of 
same. 

12. Xo electioneering shall be allowed within 50 feet of 
polling place. 

EMPLOYEES’ COMMITTEE OX RULES. 

DOXALD E. LEBER, Chairman 
ARTHUR D ROSE, Secn-tary 
CHARLES E DAVIS 
H. CURTIS COMM ERS 
F. A BETZ 



PLAN OF EMPLOYEES’ REPRESENTATION 

AT THE 

CAMBRIA PLANT 


Respondent's Ex. No. 208 
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V* 


Respondent’s Ex. No. 209 


-v L 


SI A" 


i;: 


Mo. 


... ur U'.i 

• ricx 


PLAN C? EMPLOY-ES ’ REPRESENTATION 
at the 

cambhta pl/jit 

c f 

BETHLEHEM STEEL COMPANY 

s cast at aticn c? employees? representatives. 

Inarch 8th. 193?. 


; t 
'eoj ‘i 


’ r.al.ots cast i. thlf district cr. the above dato shows the fol-j 
V'-o '-rr.pioyses I'coei'/i.-.g tr.c hirhest nurcber of votes, if eligibly 
- <2sc!c--?i eitgibl.o tc be voted on at the olection of j 

>&nr.-.lives tc oe held March loth, 1937• 


CHECK NO. 


TO BE NOMINATED 
VOTES 


1. 

2 . 


4 . 


8 . 

9 

1C. 

11 . 

12 . 


14. 
i c. 


i / ■ 

18 


BALL ITS COTTER 
Ballots Void 


Signed 


GRANT T IT. 


Election heard 

ONE COPY Ot -*:s STATE:ENT TO BE RETlrSZD TO LISPLOYSSS' COMMITTEE CM RULES, 
01E COPY POT' AT POLLING PLACE A!ID ONE CC’ Y DEPOSITED IN BALLOT 201 
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Respondent’s Ex. II o. 210 

Plan oi Employees’ Representation 

AT THE 

CAMBRIA PLANT 

OP 

BETHLEHEM STEEL COMPANY 


Nominated Candidates 

FOR 

Employees’ Representative 

At the Nominations hekl on March 8, 1937, the employees whose names appear below were 
nominated as Candidates to be voted on for Employees’ Representatives at the Election to be held on 
March 16. 1937. 

VOTING DIVISION 


NOMINATED CANDIDATES 


At the election Vote for.. 


EMPLOYEES’ COMMITTEE ON RULES 


March . 1937 
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PLAN OF EMPLOYEES* REPRESENTATION 

I 

at the j 

CAMBRIA PLANT 
of 

BETHLEHEM STEEL COMPANY 

STATa-EKTS OF VOTES CAST AT ELECTION OF EMPLOYEES* REPRESENTATIVES. 

i 

District_ March lfith, 1*37 

The count of ballots cast in this District on above date shows the fellow-1 
ir.g result. Tho employees receiving the highest number of votes, if eligible! 
according to the Plan, are declared elected as Employees* Representative. 

_ T O BE ELECTED- 

I 

NAME CHECK NO. VOTES 

1.__ _ 

2 . 


5. 


1. 


5 


n 
I • 


9. 


ic. 


12 . __ ___ ___ 

Ballets Countod_ Signed _________ 

Ballots Void w—— 

GRAND TOTAL__ __ 

Election Board 

ONE COPY OF THIS STATEMENT TO RE RETURNED TO EMPLOYEES' COMMITT EE ON RULES 
ONF. COPY POSTED AT POLLING PLACE AND ONE COPY DEPOSITED IN BALLOT BOX. 
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PLAN OF EMPLOYEES’ REPRESENTATION 
AT THE 



i 
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Respondent's Ex, No. 213 


nan of Employees’ Representation 

AT TIB 

CAMBRIA PLANT 

or 

kinldbm arm. company 


CERTIFICATE OF ELECTION 

VOTING DIVISION 


THIS IS TO CERTIFY that, at the election held on march 

If, 1*7 BY THE EMPLOYEES OF THE ABOVE VOTING DIVISION, THE 
FOLLOWING NOMINEE WAS ELECTED EMPLOYEES* REPRESENTATIVES ! 


THE FOLLOWING NOMINEES STAND AS ALTERNATES IN THE ORDER 
LISTED, BASED ON THE NUMBER OF VOTES RECEIVED: 


EMPLOYEES* COMMITTEE ON RULES 


MARCH , 1*7 


i 


I 
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Respondent’s Ex. No. 214 

PLAN OF EMPLOYEES« REPRESENTATION 
at the 

CAMBRIA PLANT 
of 

BETHLEHEM STEEL COMPANY 


March_1937. 


To 


You have boon selected to work on an Election Board at 
the nomination and election of Employees» Representatives to be 
held March 8 and 16, 1937. 

You have been assigned as per attached notice. 

If unable to serve, kindly notify the Committee at once 



/J /t 'ZtaJLS Secretary 



36^3 


10891 . 
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19832 Respondents’ Exhibit No. 215 

Name. Symbol.Check No. 

District No.Board No.Location 

This Poll Opens. 


19833 Respondents’ Exhibit No. 216 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 


Dear Sir: 


March 22, 1937 


You are hereby notified that at the Annual Election of 
Employees’ Representatives, held March 16, you were 

elected a Representative from District No. 

Please be present at the Organization Meeting of the 
General Body, which will be held on the fourth floor of the 
General Office building, Locust Street, at 1:30 P. M., Thurs¬ 
day, March 25. Come prepared to participate in the Group 
photograph, which will be taken immediately before the 
meeting begins. 

Kindly be on hand promptly at 1:30 P. M. 

Yours very truly, 

EMPLOYEES’ COMMITTEE ON RULES 
DONALD E. LEBER, Chairman 
ARTHUR D. ROSE, Secretary 
CHARLES E. DAVIS 
FRANK A BETZ 
H. CURTIS COMMERS 
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19834 Respondents 9 Ex. No. 217. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of No. 1 Standing Committee Special Meeting— 

Rules, Etc. 

February 17, 1938. 

Meeting called to order at 8:00 o ’clock P. M. at the office 
of Attorney D. P. Weimer by Chairman Charles E. Davis. 

Roll Call: 

Present: Charles E. Davis, Charles H. White, Geoge B. 
Sharpe, Percy C. Grumbling, Fred Wertz, Clare H. Wil¬ 
liams, Nelson Keller, Atty. Morgan Jones 

The Chairman stated that this meeting was called at the 
request of our counsel to discuss the coming nomination 
and election of the Plan of Employees ’ Representation. At 
this time the Chairman introduced Attorney Morgan Jones, 
turning the meeting over to him. Atty. Jones then ex¬ 
plained what the actions had to be in regards to the Na¬ 
tional Labor Relations Act, and pointed out the procedure 
which this committee should follow in conducting the nom¬ 
ination and election. He further stated that he wished that 
the members of this commiette would meet in the near 
future and take action in regards to the different items men¬ 
tioned. 

A general discussion followed by the members and it was 
decided that the committee would meet at the home of Mr. 
Percy C. Grumbling on Friday evening, February 18, 1938, 
at 8:15 P. M. It was decided that the committee would 
meet with Atty. Jones as soon as possible after completing 
the work outlined by him earlier in the meeting. 

There being no further business to come before the com¬ 
mittee, upon a motion made by Representative Sharp and 
seconded by Representative W T hite, the meeting adjourned 
at 10:45 P. M. Motion carried. 

CHARLES E. DAVIS, 
Chairman 

CHAS. H. WHITE, 
Secretary. 
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19S35 Respondents 9 Ex. No. 218. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of No. 1 Standing Committee Meeting—Rules, Etc. 

February 18, 1938. 

Meeting called to order at 8:15 P.M., at the home of Percy 
Grumbling, by Chairman Charles E. Davis. 

Roll Call: 

Present: Charles E. Davis, Charles H. White, George B. 
Sharpe, Percy C. Grumbling, Fred Wertz 

Reading and Approval of Minutes of Previous Meeting: 
Minutes of the last regular meeting of this committee, held 
December 20, 1937, were read, approved and ordered filed. 

Unfinished Business: There was no unfinished business. 

New Business and General Discussion: The Chairman 
stated that the meeting would be taken up largely with mat¬ 
ters pertaining to the nomination and election of employees ’ 
Representatives, which will be held March 9,16, 17, and 18, 
1938, respectively. The question was discussed generally 
by the members of the committee and the following actions 
were taken: 

A motion was made by Representative Grumbling, sec¬ 
onded by Representative Davis, that the Secretary in writ¬ 
ing request the Management to furnish three complete lists 
of the names of employees on the payroll, by voting units, 
as of March 1, 1938, and motion was adopted. 

A motion was made by Representative Wertz, seconded 
by Representative Sharp that the Secretary in writing re¬ 
quest the Management for a price on the ballot boxes and 
booths. Motion was adopted. 

A motion was made by Representative Sharp, seconded 
by Representative Grumbling, in accordance with the By- 
Laws of the Plan of Employees’ Representation, that the 
following dates be adopted for nomination and election:— 
Wednesday, March 9,1938, for nominations throughout the 
Plant, and Wednesday, Thursday, & Friday, March 16, 17, 
and 18, respectively, for elections, this to be in accord with 
payday. Motion adopted. 
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Motion was made by Representative White, seconded by 
Representative Sharpe, that the Secretary in writing, no¬ 
tify the Management of the dates of election and nomina¬ 
tion and assure no interruption of operations will happen. 
Motion adopted. 

Motion was made by Representative Wertz, seconded by 
Representative White, that the Secretary in writing, re¬ 
quest the Management for the rental of a suitable head¬ 
quarters and cost of same. Motion adopted. 

Motion was made by Representative Sharp, seconded by 
Representative Grumbling that owing to the financial stand¬ 
ing of the Plan and the numerous costs involved in the hold¬ 
ing of an election, that $3.00 per day be maximum rate of 
pay for Tellers. Motion adopted. 

Motion -was made by Representative Grumbling, seconded 
by Representative Davis that the Secretary in writing, re¬ 
quest the Management to furnish this Committee with a list 
of terminations, transfers, and placements from March 1, 
1938 to March 16, 1938, inclusive. Motion adopted. 

Motion was made by Representative Wertz, seconded by 
Representative White, that the Committee make arrange¬ 
ments for a meeting with the counsel of the Plan of Em¬ 
ployees’ Representation for the approval of the letters and 
grouping in accordance with the By-Laws of the Plan and 
the National Labor Relations Act. Motion adopted. 

At this time the Committee discussed the question of 
grouping, following the By-Laws and in accordance with the 
number of employees in each group: It was felt that in any 
district which would be subject to change that the Com¬ 
mittee would endeavor to meet with the present represen¬ 
tative of that department and explain to him the new group¬ 
ing as he may be effected. It was agreed to furnish each 
representative with a copy of the grouping just as soon as 
possible before the election. 

19836 The Chairman stated that there would be 47 repre¬ 
sentative as against 62 last year. He stated the de¬ 
partments effected by this grouping would be the Franklin 
Open Hearth, having three representatives instead of four 
as of last year; the Riggers & Painters, General Labor, & 
Brickmasons Departments each losing a representative ow¬ 
ing to the reduction in force; the Steel Car Department, 
which now has ten representative, would have four; the 
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Gautier 9" No. 1, 9" No. 3, & 12" Mills would be combined 
with the Gautier Rolls Shop owing to the fact that the Mills 
District at present has an insufficient amount of employees 
to maintain their grouping; the same condition applies to 
the Gautier Billet Yard District; the Gautier Manufactur¬ 
ing & Shops would lose one representative; the Bessemer & 
Lower Chippers were combined for the same reason; all 
other units were to remain the same. 

Upon a motion made by Grumbling, seconded by White, 
the grouping was approved as read. 

A motion was made by Representative Sharp, seconded 
by Representative Wertz, that the Secretary prepare copies 
of the grouping as soon as possible after the approval of 
counsel. Motion adopted. 

Upon a motion made by Representative Davis, seconded 
by Representative White, the meeting adjourned at 10:30 
P. M. 

CHARLES E. DAVIS, 
Chairman 

CHAS. H. WHITE, 
Secretary . 

19837 Respondents’ Ex. No. 219. 

Bethlehem Steel Company 
Cambria Plant 

Minutes of No. 1 Standing Committee Meeting—Rules, Etc. 

February 23, 1938. 

Meeting called to order at 7:00 P. M., at the office of Atty. 
D. P. Weimer, by Chairman Charles E. Davis. 

Roll Call: 

Present: Charles E. Davis, Charles H. "White, George B. 
Sharpe, Percy C. Grumbling, Fred Wertz, Clare H. Wil¬ 
liams, Nelson Keller, Atty. Morgan Jones. 

The Chairman stated that this meeting was called, as 
agreed upon by the committee, to go over the letters and 
grouping in connection with the book of By-Laws of the 
Plan of Employees , Representation and the National La¬ 
bor Relations Act. The Secretary read each of the dif¬ 
ferent letters and the grouping. At this time Atty. Jones 
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stated that he felt that the correspondence and the group¬ 
ing was satisfactory, but that he would not sanction them 
until tomorrow. 

A discussion followed in regard to the method of voting 
the men throughout the Plant. Atty. Jones asked a number 
of questions in regard to the past nominations and elections 
and stated that he would meet again with this committee as 
soon as he had thoroughly studied the procedure. 

There being no further business to come before the com¬ 
mittee a motion was made by Representative Grumbling, 
seconded by Representative Sharpe, and carried, that the 
meeting adjourn, it then being 9:30 P.M. 

CHARLES E. BA VIS, 
Chairman 

CHAS. H. WHITE, 

Secretary. 

19838 Respondents' Ex. No. 220 . 

Bethlehem Steel Company 
Cambria Plant 

Minutes of No. 1 Standing Committee Special Meeting— 

Rules, Etc. 

February 26,1938. 

Meeting called to order at 1:30 P. M. at Election Head¬ 
quarters by Chairman Charles E. Davis. 

Roll Call: 

Charles E. Davis, Charles H. White, George B. Sharpe, 
Percy C. Grumbling, Fred Wertz 

The Chairman stated that this meeting was called for the 
purpose of discussing the eligibility of employees who regu¬ 
larly served in a supervisory capacity but are now tempo¬ 
rarily filling in on other jobs. He also stated that owing to 
the conditions which exist at present, relative to the low 
operations and the recently enacted ruling whereby all em¬ 
ployees working on the three to eleven shift are paid the 
day before the scheduled payday, the Chairman felt it was 
necessary to set Tuesday, March 15, 1938, as an election 
date throught the Plant, and then follow up in the differ¬ 
ent departments in accordance with the pay schedule. After 
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a general discussion, with all members participating, the 
following rules were adopted: 

A motion was made by Representative Grumbling, sec¬ 
onded by Representative Wertz, that Tuesday, March 15, 
1938, be adopted as the date of election throughout the 
Plant. Motion carried unanimously. 

A motion was made by Representative Sharpe, seconded 
by Representative Wertz, that employees regularly em¬ 
ployed in a supervisory capacity, be not permitted to vote, 
nor be eligible to hold an office. Motion carried unani¬ 
mously. 

There being no further business, upon a motion made by 
Representative White, seconded by Representative Grumb¬ 
ling, the meeting adjourned at 3:30 P. M. 

CHARLES E. DAVIS, 
Chairman 

CHAS. H. WHITE, 
Secretary. 

19839 Respondents ’ Ex. No. 221. 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 
February 22, 1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

c/o Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

At the regular monthly meeting of the Employees’ Com¬ 
mittee on Rules held February 18, 1938, a motion was 
adopted that the secretary of this committee write to you 
requesting permission to hold our annual nomination and 
election on your premises. 

The nomination will be held throughout the Plant on 
Wednesday, March 9, 1938. The election will be held in 
designated departments, in accordance with the pay sched¬ 
ule, on Wednesday, Thursday, and Friday, March 16, 17, 
and 18, 1938. We assure you that we will not interfere 
with operations of the Plant on these days. 
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May we have your permission, relative to the above, and 
if you deem it necessary we shall be glad to meet with you 
to discuss the situation. 

Very truly yours, 

CHAS. H. WHITE, 

Secretary , Employees 9 Committee on Rules. 

19840 Respondents 7 Ex. No. 222. 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 
February 28, 1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

c/o Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

This will acknowledge receipt of your letter dated Feb¬ 
ruary 23,1938, relative to our request for permission to hold 
our annual nomination and election in your Plant. 

We wish to assure you that we will abide by your in¬ 
structions as stated in your letter. Arrangements will be 
made to contact you by Wednesday, March 2, 1938, in re¬ 
gard to the locations of the voting booths and ballot boxes. 
Very truly yours, 

* CHAS. H. WHITE, 

Secretary, Employees ’ Committee on Rules. 

19841 Respondents 9 Ex. No. 223 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 
February 28, 1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

c/o Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

After careful study of the conditions which exist at pres¬ 
ent we find it necessary to extend our election schedule one 
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more day, that of Tuesday, March 15, 1938, at which time 
it will be held throughout the Plant. There will be no change 
in our previous schedule of March 16th, 17th, and 18th. 

We request your permission to include this extra day in 
our schedule, and of course realize that instructions issued 
by you relative to our first request must also be complied 
w T ith on this new date. 

Very truly yours, 

CHAS. H. WHITE, 

Secretary, Employees 9 Committee on Rules. 
19842 Respondents 9 Ex. No. 224. 

Bethlehem Steel Company 
Cambria Plant 

Johnstown, Pa., February 23, 1938 

Plan of Employees’ Representation 
at the Cambria Plant of 
Bethlehem Steel Company, 

Johnstown, Pa. 

Gentlemen: 

Attention—Charles H. White, Secretary, 

Committee on Rules 

We acknowledge receipt of your letter of the 22nd instant 
wherein you advise us that you intend to have the annual 
nominations of your Plan of Employees’ Representation in 
effect at our Cambria Plant held on March 9, 1938, and the 
elections under such Plan held on Wednesday, Thursday and 
Friday, March 16,17 and 18,1938, and you request that this 
Company grant permission for the holding of such nomina¬ 
tions and elections on the premises which comprise the Cam¬ 
bria Plant. 

In your letter you state that you assure us that the hold¬ 
ing of such nominations and elections will not interfere 
with our plant on the dates which you specify and we as¬ 
sume that such nominations and elections will be held sub¬ 
stantially in the same manner as the nominations and elec¬ 
tions under your Employees’ Representation Plan have 
been held in the past. On that assumption we hereby advise 
you that we are willing to grant your request upon the 
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basis of your assurance that the holding of such nomina¬ 
tions and elections will not interfere with the operations 
of our Cambria Plant. 

We should add that the permission hereby granted is 
granted on the understanding that the following provisions 
and restrictions will be observed in the voting at your nom¬ 
inations and elections: 

1. Any voting equipment such as voting booths, etc., which 
may be used in the nominations and election, must be set up 
in such places as will not interfere with the business of the 
Company in any way. We shall be glad to cooperate with 
one or more members of your Committee in designating 
places where such voting booths and ballot boxes may be 
used. 

2. The voting must be conducted in such a manner as will 
not interfere with the business of the Company in any way. 

3. Voting time must be confined to change of shift, lunch 
period, spell time or be otherwise so arranged that there 
will be no loss of production or other loss to the Company 
as a result of such voting. 

Very truly yours, 

S D EVANS 

SDE-RS Management’s Representative 

19843 Respondents’ Ex. No. 225. 

Bethlehem Steel Company 
Cambria Plant 

Johnstown, Pa. February 28, 1938 

Plan of Employees’ Representation 
at the Cambria Plant of 
Bethlehem Steel Company, 

Johnstown, Pa. 

Gentlemen: 

Attention Charles H. White, Secretary, 
Committee on Rules 

We have your letter of February 28, 1938, in which you 
advise us that, in addition to the days specified in your let¬ 
ter of the 22nd instant as days of nominations and election, 
you intend to hold your election throughout the plant on 
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Tuesday, March 15, 1938. You also requested in your let¬ 
ter of the 28th instant permission to include the extra day 
in your election schedule. 

We assume that you mean by your request that you de¬ 
sire our permission to hold the election in the plant on that 
extra day and with the same provisions and restrictions as 
were laid down in our letter to you of February 23, 1938, 
that permission is granted. 

Very truly yours, 

S D EVANS 

SDE-R Management's Representative 

19844 Respondents' Ex. No. 226. 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 
February 23, 1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

°/c Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

At the regular monthly meeting of the Employees’ Com¬ 
mittee on Rules held February 18, 1938, a motion was 
adopted to use the payroll lists as an enligible voting list. 

We desire to have three copies of this list, to be compiled 
by unit in accordance with the enclosed grouping, and Sec¬ 
tion III—Paragraphs 2 & 3 of the By-Law Book of the Plan 
of Employees’ Representation, and to be made up as of 
March 1,1938. 

The Plan of Employees Representation realizes that we 
will have to pay for the cost of compiling the above lists, 
and approves payment of same. 

Very truly yours, 

CHARLES H. WHITE, Secretary , 

Employees' Committee on Rules. 
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19845 Respondents' Ex. No. 227. 

Departmental Grouping for Election of Representatives 
Under Plan of Employees’ Representation—Year 1938-39 

District No. Repre- 

No. Symbol Unit sentatives 


1 

DZ 

Wheel Plant Repair Shop 

1 


DH 

“ “ Finishing 


2 

DZ 

Wheel Plant Mills 

1 


DZ 

“ “ Slicing & Sawing 



DZ 

“ “ Heat Treating 


3 

DU 

Blast Furnace Franklin & Lower 

2 


AW 

“ “ Stores 


4 

DW 

F.O.H. General 

3 


DWX 

“ “ “ Electrical 


5 

DT 

Franklin Coke Plant 

1 

6 

AK 

Steam & Combustion 

1 


BB 

Steam & Air Lower 



DB 

“ “ Franklin 


7 

BH 

Riggers Franklin & Lower 

1 


BQ 

Painters “ “ ct 


8 

BF 

General Labor Franklin & Lower 

1 

9 

BG 

Brickmasons Franklin & Lower 

1 

10 

DW 

Franklin Bloom & Billet Mills 

1 

11 

DW 

Franklin 32" Slab Mills 

1 


DW 

“ Mechanical 



DWX 

“ Mills Electrical 



DF 

“ Repair Shop 


12 

DW 

Franklin Plate Mill 

1 

13 

DW 

Franklin Chippers & Shippers 

1 

14 

DY 

Steel Car Rivet & Axle Shops 

2 



“ “ Forge Shop 




cc “ Receiving Shipping & Labor 

15 

DY 

Steel Car Erection 




“ ct Brake, Carpenter & 




Pain Shops 
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District 


No. Repre- 

No. 

Symbol 

Unit sentatives 

16 

DY 

Steel Car Preparation Shop 

1 


DY 

“ “ Welding 



DG 

“ “ Repair Shop 



DYX 

“ ‘ ‘ Electrical 


17 

BA 

Locomotive Cranes Franklin 

1 


BR 

Transp. General Labor Franklin 


18 

AD 

Order Department 

1 


DD 

Chemical Laboratory 



CJ 

Physical 1 ‘ 



CE 

Gautier ‘‘ 



A.T 

Metallurgical Department 


19846 

19 CE Gautier Inspection 

1 


CE 

“ General Labor 


20 

CE 

Gautier Finishing & Shipping 

1 


CE 

i * Bar Bending 


21 

CFB 

Gautier Manufacturing & Shop 

1 


CEX 

“ General Electrical 


22 

CE 

Gautier 8" #1—8" #2 Mills 

1 


CE 

i ‘ Millwrights 



CD 

“ Repair Shop 


23 

CE 

Gautier 9" #2—10" Mills 

1 

24 

CE 

Gautier 9" #1—9" #3—12" Mills 

1 


CG 

“ Roll Shop 


25 

CE 

Gautier 13" Mill 

1 

26 

CE 

Gautier 14" Mill 

1 

27 

CE 

Gautier 36" Mill 

1 

28 

AW 

Stores 

1 


AG 

Watchman 



AE 

Industrial Relations 



AH 

Purchasing 



AL 

Drafting 



AM 

Piece Rate 
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District 

No. Symbol Unit 


No. Repre¬ 
sentatives 


29 

30 


31 

32 

33 

34 

35 


36 

37 

38 


39 

40 


41 


ED Rod Mill & Patent Annealing 1 

ED Rod & Wire Cleaning & Coating 

ED Rod & Wire Drawing Room & 

Bale Tie 1 

ED “ “ “ Pot Annealing, 

Straight & Cut 

EDX 4 4 “ “ Electrical 

ED Rod & Wire Gal., Beth., 


Barbed Wire 1 

ED “ “ “ Woven Fence 1 

ED Rod & Wire Galv. & Nail Mill 1 

ED “ “ “ Bundling, Ship. Stores 

& Labor 

EC “ “ “ Carp. & Machine Shops 

BK Blacksmith Shop 1 

BW Foundry 

BM Pipe Shop 1 

BO Carpenter & Pattern Shop 

BJ Mechanical Repair Shop 3 

BS Lower Welders 

AN General Maintenance 

BX Bess. Nar. Ga. Loco. & Chippers 1 

BX Lower Axle Plant 1 

BX Lower 48"—18" Mill 1 

BC Electric Shop & Power 1 

BA Loco. Cranes—Lower 1 

BE Motor Trucks 

BR Transp. Gen. Labor Lower 

BRB Car Repair Shop 

BT Rosedale Coke Plant 


1 
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19847 Respondents'Ex. No. 228. 

Bethlehem Steel Company 
Cambria Plant 

Johnstown, Pa. February 23, 1938 

Plan of Employees’ Representation 
at the Cambria Plant of 
Bethlehem Steel Company, 

Johnstown, Pa. 

Gentlemen:— 

Attention—Charles H. White, Secretary, 

Committee on Rules. 

We acknowledge receipt of your letter of February 22, 
1938, in which you advise us that you desire to use the pay¬ 
roll lists of this Company as an eligible voting list. 

We assume that you mean to use the payroll lists in con¬ 
nection with the nominations and elections which you ad¬ 
vise us, in another letter of the 22nd instant, you intend to 
hold on March 9, 16, 17 and 18, 1938. 

In your letter you request the Company to provide you 
with three copies of such payroll lists to be made up as of 
March 1, 1938, and to be compiled by vour voting units in 
accordance with the Departmental Grouping, which you en¬ 
closed wdth your letter. 

You also request that the lists be compiled in accordance 
with Section Ill-Paragraph 2 and 3 of your Plan of Em¬ 
ployees ’ Representation. By that we assume that you mean 
that the names of employees who have not “been on the pay 
roll of the Company for a period of at least sixty (60) days 
immediately prior to the first day on which nominations 
shall be held, which day you inform us is to be March 9, 
1938, and the names of “Company officials and persons who 
have the powrer to recommend the hiring or discharg- 

19848 ing of employees or who regularly hold a purely su¬ 
pervisory position ’ ’ shall not be included on the lists 

which you request that we furnish to you. 

This Company will furnish the lists as requested with the 
understanding that the actual cost incurred by the Company 
in preparing such lists will be paid by vour Organization 
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and that the lists shall not be used for any purpose other 
than that stated above. 

Very truly yours, 

S D EVANS 

SDE-R Management’s Representative 

19849 Respondents’ Ex. No. 229. 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 

February 22,1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

% Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

At the regular monthly meeting of the Employees’ Com¬ 
mittee on Rules held February 18, 1938, a motion was 
adopted requesting the secretary of this committee to write 
you in regards to the cost of ballot boxes and voting booths. 

In accordance with the above may we have, at your earli¬ 
est convenience, the costs for the above mentioned articles, 
both individually and by lots. 

Very truly yours, 

CHARLES H. WHITE, Secretary, 
Employees’ Committee on Rules. 

19850 Respondents’ Ex. No. 230 . 

Plan of Employees’ Representation 
Cambria Plant 

Employees’ Committee on Rules 

Johnstown, Pa., 

March 2,1938. 

To the Management of Bethlehem Steel Corp., Cambria 
Plant, 

% Mr. S. D. Evans, Management’s Special Representative. 
Dear Sir: 

This will acknowledge receipt of your letter dated Febru¬ 
ary 28, 1938, relative to the sale of ballot boxes and voting 
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booths which have been used in the past for nominations 
and elections held by the Plan of Employees’ Representa¬ 
tion. 

It is our desire to purchase such voting booths and ballot 
boxes in their present condition for the sum of $10.00 as 
stated in your letter. 

Kindly arrange to release the above equipment at once 
in order that we may have an opportunity to check them 
and have them in readiness for our nomination. 

Very truly yours, 

CHARLES H. WHITE, Secretary, 
Employees’ Committee on Rules. 

19851 Respondents' Ex. No. 231. 

Bethlehem Steel Company 
Cambria Plant 

Johnstown, Pa. February 28, 1938 

Plan of Employees’ Representation 
At the Cambria Plant of 
Bethlehem Steel Company, 

Johnstown, Pa. 

Attention—Charles H. White, Secretary, 

Committee on Rules. 

Gentlemen: 

We acknowledge receipt of your letter of February 22, 
1938, wherein you advise us that at your regular monthly 
meeting of the employees’ Committee on Rules held Febru¬ 
ary 18,1938, a motion was adopted requesting the Secretary 
of that Committee to write to us in regard to the cost of 
ballot boxes and voting booths and in which you request us 
to state the cost of such articles individually and by lots. 

We assume that you refer in your letter to ballot boxes 
and voting booths which have been used in past nominations 
and elections held under the Plan of Employees’ Represen¬ 
tation, and that by cost you mean the price at which we 
would be willing to cell such articles to you. 

We have examined the articles to which you refer in vour 
letter and have determined that they are of no value other 
than for the purposes for which they were built or as sal¬ 
vage. We have no use for the articles for the purposes for 
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which they were built and we have therefore had prepared 
an estimate of their salvage value. On the basis of such 
estimate we are willing to sell the ballot boxes and 

19852 voting booths which the Company now owns at a price 
of $10 for the lot in its present condition. 

There are in the lot .38 single voting booths, 7 double vot¬ 
ing booths, 7 triple voting booths and 2 quadruple voting 
booths. The voting boths are constructed with wooden 
frames and canvas sides. There are also 58 large ballot 
boxes and 42 small ballot boxes, all made of reinforced gal¬ 
vanized sheets. 

Will you please advise us whether you desire to purchase 
such voting booths and ballot boxes in their present condi¬ 
tion at the price stated. You, of course, may have an op¬ 
portunity to examine the articles to determine whether you 
shall desire to purchase them. 

Verv trulv vours, 

• • • ' 

S D EVANS 

SDE-R Management's Representative 

19853 Respondents' Exhibit No. 232 

Notice 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Annual Nominations and Election of Employee’s 

Representatives 

for the purpose of collective bargaining and other mutual 
aid and protection and other purposes under the Plan. 
Please particularly note the following: 

1. Nominations and the Election will be held as stated 
below under the direction of the Employees’ Committee 
on Rules. They shall be by secret ballot and so conducted 
as to avoid undue influence or interference with voters in 
any manner whatsoever and so as to prevent any fraud in 
the casting or counting of ballots. 

2. Except as stated below, all employees of the Com¬ 
pany who have been employed 60 days or longer imme¬ 
diately prior to nominations are qualified to vote. 
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3. Except as stated below, any employee who is an Amer¬ 
ican citizen, is 21 years of age or over and who has been 
employed by the Company at least one year immediately 
prior to nominations may be a Candidate for Employees’ 
Representative. 

4. Company officials and persons who have the power to 
recommend the hiring or discharging of employees or who 
regularly hold purely supervisory positions are not quali¬ 
fied to vote and may not be candidates for Employees’ Rep¬ 
resentative. 

5. The tellers, who shall be appointed from among the 
employees, will lend such assistance at the polls as may be 
required by the respective voters. 

6. The tellers will have at the polls lists of those quali¬ 
fied to vote and to be Candidates for Employees’ Represen¬ 
tative. 

7. The Candidates for Employees’ Representative who 
shall receive the largest number of votes as provided in 
the Plan shall be declared elected as and they shall be the 
Representatives of the voters and shall act for them in col¬ 
lective bargaining and the other above-mentioned purposes. 

8. All the above is in accordance with the Plan and those 
who assent thereto and desire so to choose their Represen¬ 
tative for such purposes should vote at the Nominations 
and Election. 

Nominations—"Wednesday March 9, 1938 

The Election—Tuesday—Wednesday—Thursday— 
Friday, 15, 16, 17, 18, 1938 

All Qualified Voters are earnestly urged to vote at the 
Nominations and Election and to Contribute in every way 
to their success. 

EMPLOYEES’ COMMITTEE ON RULES 
CHARLES E. DAVIS, Chairman 
CHARLES H. WHITE, Secretary 
FRED WIRTZ 
PERCY B. GRUMBLING 
GEORGE B. SIIARPE 


March 2, 1937 





Respondents Ex. No. 233 

PLAN OF EMPLOYEES’ REPRESENTATION 

AT THE 

CAMBRIA PLANT 

OF 

BKTHI.KHKM STKKI. COMPANY 

NOMINATIONS 

OF 

EMPLOYEES’ REPRESENTATIVES 

MARCH 9, 1938 

DISTRICT No. 

The following employ*™ de*lre to I* candidate* for nomination 
for the oftiee of Employee** Repre*entathe for the above dl*trlct. 



19854 
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19855 Respondents’ Exhibit No . 234 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Nominations and the Election of Employees’ 
Representatives 

Nominations—Wednesday, March 9, 1938 
The Election—March 15, 16,17 and 18, 1938 
This will be 

The Polling Place for District No. 39 
Consisting of 

Electric Shop & Power B. C. 

19856 Respondents’ Exhibit No . 235 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

Instructions to Election Boards 

1. Make out three statements of votes cast. Take care to 
show in proper column the number of ballots cast in ballot 
box. 

2. Post one copy of statement at polling place. 

3. Deposit one copy of statement in ballot box. 

4. Deliver one copy of statement to Employees’ Commit¬ 
tee on Rules at Election Headquarters—Garage—Iron 
Street. 

5. After tally has been completed, place ballots in box, 
together with one copy of statement and election lists, and 
seal same. 

6. Deliver ballot box—immediately—to Election Head¬ 
quarters, in Garage—Iron Street. 

7. If you want to get in touch with any member of Em¬ 
ployees ’ Committee on Rules, call phone number 605. 

8. Polls are to be open and ready to receive ballots from 
employees at 6:00 A. M. 

9. Polling place to remain open as instructed by Employ¬ 
ees’ Committee on Rules. 

10. Statement of votes cast must show the names of all 
employees receiving two or more votes. Use as many as 
are necessary. 
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11. Please show full names of all those receiving votes on 
statements of election and show CHECK NUMBERS of 
same. 

12. No electioneering shall be allowed within 50 feet of 
polling place. 

13. Any voting equipment such as voting booths, etc., 
which may be used in the nominations and election, must 
be set up in such places as will not interfere with the busi¬ 
ness of the Company in any way. 

14. The voting must be conducted in such a manner as will 
not interfere with the business of the Company in any way. 

15. Voting time must be confined to change of shift, lunch 
period, spell time or be otherwise so arranged that there 
will be no loss of production or other loss to the Company 
as * result of such voting. 

EMPLOYEES’ COMMITTEE ON RULES 
CHARLES E. DAVIS, Chairman 
CHARLES H. WHITE, Secretary 
GEORGE B. SHARPE 
FRED WIRTZ 
PERCY B. GRUMBLING 



PLAN OF EMPLOYEES* REPRESENTATION 
AT THE 

CAMBRIA PLANT 


Respondent's Ex. No. 236 
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Respondent’s Ex. No. 237 

Plan ol Employees’ Representation 

aft dM 

CAMBRIA PLANT 
«€ 

BETHLEHEM STEEL COMPANY 


STATEMENT OF TOTES CAST AT NOMINATION OF EMPLOYEES* REPRESENTATIVES! i 

I 

District No._ March tth, It 18 

The eoaat of ballots cast la this District on the above date shows the following results. The 
employees receiving the highest nnsiber of votes. If eligible according to the Plan, are declared 
eligible to be voted on at the election of Employees* Representatives to be held March 1 1IN. 

-TO BE NOMINATE^ 

Name Check No. VoCaa 


1 . 

A 

A 

4 . 





v 


, BALLOTS COUNTED_Signed . _ 

BALLOTS VOID__ _j 

GRAND TOTAL__! 

KWtioi Board 

ONE COPY OF THIS STATEMENT TO BE RETURNED TO EMPLOYEES' COMMITTEE ON 
RULES. 

ONE COPY POSTED AT POLLING PLACE AND ONE COPY DEPOSITED IN BALLOT BOX. 


\ 


18858 













Respondent's Ex, No, 238 

Plan of Employees* Representation 

AT THE 

CAMBRIA PLANT 

or 

IIKTHI.KHKM HTKKI. COMPANY 


Nominated Candidates 

FOR 

Employees* Representative 

i 

At the Nominations held on Biarch 9, 1938. the employees whose' names appear below were 
nominated as Candidates to be voted on for Employees’ Representatives at the Election 'to be held bn 
March IS. 1938. 


VOTINO DIVISION 


NOMINATKD CA.NDWAXKH 


At the election Vote for. 


I 

i 

i 

i 


EMPLOYEES’ COMMITTER ON RULES 


March 10, 193* 


i 

i 

i 

i 

i 

I 

i 

i 

i 
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Respondent's Ex. No. 239 


og 

w '•* 


Plan of Employees’ Representation 

at the 

CAMBRIA PLANT 
or 

BETHLEHEM STEEL COMPANY 


STATEMENTS OF VOTES CAST AT ELECTION OF EMPLOYEES’ REPRESENTATIVES. 


District....._ March .ltS* 


The coant of ballots cast in this District on the above date shows the following resalts. The 
employees receiving the highest nsmber of votes, if eligible according to the Plan, are declared 
elected as Employees* Representative. 

.....-TO BE ELECTED 

\*mf Check So. 



BALLOTS COUNTED_ Signed ... 


BALLOTS VOID _ 


GRAND TOTAL_ _ 

Klixito. Hoard 

ONE COPY OF THIS STATEMENT TO BE RETURNED TO EMPLOYEES' COMMITTEE ON 
RULE8. ^ N \ 

ONE COPY POSTED AT POLLING PLACE AND ONE COPY DEPOSITED IN BALLOT BOJT J 


19860 














I 
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S6S 


Plan of Employees’ Representation 

at rax 

CAMBRIA PLANT 


OP 


IIKTMI.KHK.M STKKL OOMPANT 


CERTIFICATE OF ELECTION 

VOTING DIVISION 


THIS IS TO CERTIFY that, at the election held on march i«, ins by 

THE EMPLOYEES OF THE ABOVE VOTING DIVISION, THE FOLLOWING NOMINEE WAS 
ELECTED EMPLOYEES' REPRESENTATIVE* 


THE FOLLOWING NOMINEES STAND AS ALTERNATES IN THE ORDER LISTED, BASED ON I 
THE NOIBER OF VOTES RECEIVED: 


i 

EMPLOYEES* COMMITTEE ON RULES ! 


MARCH IMS. 


19862 
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Respondent’s Ex. ITo. 242 

Plan of 

j 

Employees’ Representation ! 

i 

EMPLOYEES' COMMITTEE ON RULES 


MARCH_1938. 

TO_ 

YOU HAVE BEEN SELECTED TO WORK ON AN ELECT- 
ION BOARD AT NOMINATION AND ELECTION OP EMPLOYEES’ 

REPRESENTATVES TO BE HELD MARCH_and_1938. 

YOU HAVE BEEN ASSIGNED AS PER ATTACHED NO¬ 
TICE. 

IF UNABLE TO SERVE. KINDLY NOTIPT TH* COMMIT¬ 
TEE AT ONCE. 


1986 a 
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19864 Respondents 9 Exhibit No. 243 

Name.Syl.Check No.. 

District No. Board No . Location . 

This Poll Opens . 

Secretary of Employees 

Rules Committee . 

19865 Respondents' Exhibit No. 244 

Plan of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company 

March 23, 1938. 


Dear Sir: 


You are hereby notified that at the Annual Election of 
Employees ’ Representatives, held March 15, you were 

elected a Representative from District No. 

Please be present at the Organization Meeting of the 
General Body which will be held on the second floor of the 
old General Office building, Washington Street, at 2:00 
P.M., Monday, March 28. 

Kindly be on hand promptly at 2:00 P.M. 

Very truly yours, 

EMPLOYEES’ COMMITTEE ON RULES 


Chairman 

Secretary 














SS$ 9 

126 GOVERNMENTAL PROTECTION OF LABOR’S RIGHT TO ORGANIZE 


HISTORY AND EXPERIENCE OF THE NATIONAL WAR LABOR BOARD * ! 

I. History of the Formation of the National War 

Labor Board 

In the autumn of 1917 it became apparent, after the Federal Gov¬ 
ernment’s comprehensive efforts, that solution of numerous and grow¬ 
ing labor disputes required coordination and unification. As early 
as September 6,1917, the National Industrial Conference Board sub- j 
mitted by invitation of the Council of National Defense a proposal 
for the creation of a Federal board to adjust labor disputes. Acting 
upon these suggestions the council on December 13 called an inter¬ 
departmental conference made up of representatives of the various j 
production departments. The report of this conference, which was 
made on December 20, 1917, suggested among other remedial meas¬ 
ures, “machinery which will provide for the immediate and equitable 
adjustment of disputes in accordance with the principles to be agreed 
upon between labor and capital and without stoppage of work.” 
Action on the matter was deferred until the return of the Secretary 
of Labor who at that time was in the West with the President’s Medi¬ 
ation Commission. Upon the return of the Secretary early in Jan¬ 
uary the matter was again taken up and on January 4 the sugges¬ 
tion was submitted to the President, who, on that date, appointed the 
Secretary of Labor as labor administrator with authority to take 
steps to organize a labor administration along lines of the report of 
the interdepartmental conference. 

In carrying out this program the Secretary of Labor called to his 
assistance an advisory council of seven members chosen to represent 
various interests, with a representative of the general public as chair¬ 
man. The memners of this committee were as follows: Hon. John 
Lind, chairman; Waddill Catchings and A. A. Landon, representing 
employers; John Casey and John B. Lennon, representing wage earn¬ 
ers; IV'liss Agnes Nestor, representing women; Dr. L. C. Marshall, 
economist to the council. 

This council first met on January 1C and 3 days later presented 
to the Secretary a memorandum recommending the appointment of 
a conference of 12 persons representing employers, wage earners, and 


•“Board's exhibit 36 (R. 567) ; see supra, p. 45. 
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the public for the purpose of negotiating agreements for the war 
period, “having in view the establishment of principles and policies 
which will enable the prosecution of production without stoppage of 
work.” 

The Secretary approved this memorandum and created on January 
28 a body known as the War Labor Conference Board. Convinced 
that the success of principles formulated to guide war labor admin¬ 
istration would be conditioned upon their acceptance by both capital 
and labor and that it was therefore essential that both parties should 
formulate them, the Secretary called upon the National Industrial 
Conference Board and the American Federation of Labor as repre¬ 
sentatives of employers and wage earners respectively to appoint 
representatives to this Board. Each group was invited to choose its 
chairman who should preside on alternate days. The personnel of 
the board thus chosen was as follows: 

Joint chairmen: Hon. William Howard Taft and Hon. Frank P. 
Walsh. 

Representing employers: Loyall A. Osborne, C. E. Michael, W. H. 
Van Dervoort, B. L. Worden, and L. F. Loree. 

Representing wage earners: Frank J. Hayes, William L. Hutche¬ 
son, William H. Johnston, Victor A. Olander, and T. A. Ricke**t. 

ADOPTION OF PRINCIPLES AND POLICIES TO GOVERN INDUSTRIAL RELATIONS 

DURING THE WAR 

This Conference Board, which began its sessions on February 25, 
handed down a unanimous report on March 29, suggesting the ap¬ 
pointment for the period of the war of a National War Labor Board, 
consisting of the same number and appointed in the same manner as 
the Conference Board making the recommendation. This report sug¬ 
gested the powers and functions which such a board should assume, 
and set forth certain principles and policies to govern relations be¬ 
tween workers and employers in war industries for the duration of 
the war. These principles, agreed upon unanimously and voluntarily 
by both workers and employers, were as follows: 

There should be no strikes or lockouts during the war. 

Right to organize. —1. The right of workers to organize in trade unions and 
to bargain collectively, through chosen representatives, is recognized and af¬ 
firmed. This right shall not be denied, abridged, or interfered with by the 
employers in any manner whatsoever. 

2. The right of employers to organize in associations or groups and to bargain 
collectively, through chosen representatives, is recognized and affirmed. This 
right shall not be denied, abridged, or interfered with by the workers in any 
manner whatsoever. 

3. Employers should not discharge workers for membership in trade unions, 
nor for legitimate trade union-activities. 

4. The workers, in the exercise of their right to organize, shall not use 
coercive measures of any kind to induce persons to join their organizations, 
nor to induce employers to bargain or deal therewith. 

Both Hon. William Howard Taft, then ex-President of the United 
States and later Chief Justice of the United States Supreme Court, 
and Hon. Frank P. Walsh, formerly chairman of the Industrial Com¬ 
mission in 1912, joined in the enunciation of these principles. 

The following statements by Mr. Taft and Mr. Walsh were made 
on March 29, 1918, with respect to the program for a National War 
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Labor Board and the principles upon which such Board was to 
function. Mr. Taft declared: 

I am profoundly gratified that the conference appointed under the direction 
of Secretary Wilson has reached an agreement upon the plan for a National j 
Labor Board to maintain maximum production by settling obstructive contro¬ 
versies between employers and workers. It certainly is not too much to say 
that it was due to the self-restraint, t^ict, and earnest patriotic desire of the 
representatives of the employers and the workers to reach a conclusion. I can 
say this with due modesty, because I was not one of such representatives. Mr. 
Walsh and I were selected as representatives of the public. Personally, it was 
one of the pleasant experiences of my life. It brought me into contact with 
leaders of industry and leaders of labor, and my experience gives me a very high 
respect for both. I am personally indebted to all of the Board, but especially 
to Mr. Walsh, with whom, as the only other lawyer on the board, it was neces¬ 
sary for me to confer frequently in the framing of the points which step by 
step the conference agreed to. Of course, the next question is, “Will our plan | 
work?” I hope and think it will if administered in the spirit in which it was 
formulated and agreed upon. 

Mr. Walsh stated: 

The plan submitted represents the best thought of capital and labor as to j 
what the policy of our Government with respect to industrial relations during 
the war ought to be. Representing capital were five of the largest employers 
in the Nation, but one of whom had ever dealt with trade unions, advised and 
counseled by ex-President Taft, one of the world’s proven great administrators 
and of the very highest American type of manhood. The representatives of the j 
unions upon the Board were the national officers of unions engaged in war 
production and numbering in their ranks considerably over 1,000,000 men and 
women. 

The principles declared might be called an industrial chart for the Govern¬ 
ment securing to the employer maximum production, and to the worker the 
strongest guaranty of his right to organization and the healthy growth of the 
principles of democracy as applied to industry, as well as the highest pro¬ 
tection of his economic welfare while the war for human liberty everywhere 
is being waged. If the plan is adopted by the Government, I am satisfied that 
there will be a ready and hearty acquiescence therein by the employers and 
workers of the country so that the volume of production may flow with the 
maximum of fruitfulness and speed. This is absolutely essential to an early 
victory. The industrial army, both planners and workers, which are but other j 
names for employers and employees, is second only In importance and neces- j 
sity to our forces in the theater of war. Their loyal cooperation and enthusi- I 
astic effort will win the war. 

On April 8, 1918, President Wilson, by official proclamation, an¬ 
nounced the appointment of the National War Labor Board, with 
personnel the same as the War Labor Conference Board, including 
Mr. Taft and Mr. Walsh, and further declared the principles set I 
forth above and recommended by the War Labor Conference Board j 
as the principles for the functioning of the National War Labor 
Board. 

In addition. President Wilson nominated the following to consti¬ 
tute a panel from which umpires should be chosen: Henry Ford, De¬ 
troit, Mich.; Matthew Hale, Boston, Mass.; James Harry Covington, j 
Washington, D. C.: Charles Caldwell McChord, Washington, D. C.; 

V. Everit Macy, New York City; Julian William Mack, Chicago, j 
Ill.; Henry Suzzallo, Seattle. Wash.; John Lind, Minneapolis, Minn.; ! 
William R. Willcox, New York City; Walter Clark, Raleigh, N. C. 
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II. Tiie Work of the National War Labor Board 

The work of the National War Labor Board is summarized as 
follows in Labor Problems and Labor Administration During the 
World War by Prof. Gordon S. Watkins, University of Illinois, 
Studies in the Social Sciences, Volume VIII, No. 3: 

“The National War Labor Boand served as an industrial supreme 
court for the period of the war. The principal object in its creation 
was the removal of the causes of interrupted production bv providing 
a means by which parties to controversies might continue their in¬ 
dustrial efforts in the knowledge that their differences would be ad¬ 
judicated fairly and honestly on the basis of principles formulated 
bv both sides and guaranteeing fundamental justice to both sides. 
To a great extent this object was realized. The Board played a large 
part in the stabilization of industrial relationships to the end that 
war production of the country was not only maintained but increased 
to the maximum in the history of the country. Furthermore, it did 
much to educate employers, employees, and the public in regard to 
some of the fundamental aspects of industrial relationships.” 

extent of the board’s work 

“The awards and findings of the Board for which information is 
available directly affected more than 1,100 establishments, employing 
approximately 711,500 persons, of whom about 90,500 were employees 
of street railways. These numbers include only those persons who 
were specified directly in the terms of the decisions. The influence 
of the Board’s decisions, however, was vastly wider than these num¬ 
bers indicate. In many cases the decision was applied in practice to 
other employees of a plant than those in whose names the controversy 
was filed, and very frequently a decision in regard to one company 
was accepted by other companies similarly situated. There was a 
growing inclination on the part of employers voluntarily to adjust 
hours and working conditions in conformity with the decisions al¬ 
ready rendered by the Board. In many instances controversies were 
settled by other adjustment agencies in accordance with the prin¬ 
ciples laid down by existing decisions or rulings of the Board. In 
138 recorded instances and probably many others strikes and lock¬ 
outs were averted or called off as a direct result of the Board's 
intervention.” 

disposition of cases 

“The National War Labor Board functioned for 16 months. Dur¬ 
ing this time 1,261 separate controversies were presented to it for 
decision. Of this number 199 were submitted by both parties to the 
dispute. In 1,052 cases one party refused to join in the submission. 
Awards or recommendations were made in 490, or 39 percent, of the 
cases submitted. In 34, or about 17 percent, of the cases jointly sub¬ 
mitted the Board was unable to agree, ana the disputes were sub¬ 
mitted to umpires for decision. Cases submitted by one party only 
were never referred to an umpire, such practice being construed as 
equivalent to compulsory arbitration. 
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“Regular meetings of the full Board were held every other week, 
at which cases were assigned to the proper sections (oi which there 
were six) and the recommendations of the sections of the Board were 
considered. In many cases, of course, the action of the full Board 
consisted merely in approving the decisions of the sections. With all 
simplification possible, however, the Board handled an almost in¬ 
credible amount of work each month. An average of 78 cases per 
month were considered. Of this number an average of 31 cases re¬ 
sulted in awards. The cases in which awards were not made were 
either dismissed, referred, withdrawn, or remained undecided. In 
detail, the disposal of the cases was as follows: 


Statement shouting disposition of cases before the National War 

Labor Board 


Awards and findings made_ 

*490 

Dismissed 

. _ _ 392 

Referred___ 

Undecided_ 

_ 312 

Suspended_ _ 

-- 1 

Total- 

x Not Including 64 supplementary awards, 
been taken. 

* These 53 cases represent actually only 3 
volves 51 docket numbers. 

_1,251 

etc., in cases in which action had already 

case-groups, as one of the case-groups in- 


“The greater number of cases dismissed were removed from the 
docket of the Board without prejudice because of lack of prosecu¬ 
tion, or because the parties themselves entered into voluntary agree¬ 
ment, making formal action of the Board unnecessary. The reasons 
for removal and the number dismissed for each cause are as follows: 

Numbei of cases dismissed for each specified cause 

i 

Lack of agreement- 32 

Lack of jurisdiction_ 93 

Lack of prosecution- 159 

Voluntary settlement between parties_ 13G 

A. Right to Organize | 

The right of workers to organize in trade unions and to bargain 
collectively through chosen representatives is recognized and affirmed. 
This right shall not be denied , abridged , or interfered with by the 
employers in any manner whatsoever . 

A similar right of employers to bargain collectively through chosen 
representatives without interference by workers was recognized and 
affirmed. 

Employers should not discharge workers for membership in trade 
unions nor for legitimate trade-union activities . 

Under this principle the National War Labor Board held in nine 
awards that employers are forbidden to discriminate against workers j 
because of membership in the unions or for legitimate trade-union j 
activities. Among the industries involved in these awards were oil 
refining, street railway, steel, and electrical appliance and equipment ! 
manufacturing. 
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In seven awards the Board ordered the reinstatement with back 
pay of employees discharged because of membership in unions and 
legitimate trade-union activity. The electric appliance and equip¬ 
ment manufacturing, railroad appliance, food products, iron and 
steel industries, among others, were involved in these cases. 

In one case, involving the iron and steel industry, the Board for¬ 
bade the blacklisting of union men. In two cases involving street 
railways it forbade employers to make individual contracts deterring 
their employees from joining unions. Peaceful participation in a 
strike was held not to be a bar to reemployment, in one award. 

The following quotations illustrate the applications of this 
principle: 

No employee shall be suspended, demoted, or dismissed because of trade- 
union membership or for legitimate trade-union activity. 

In the event of its becoming necessary to decrease the force by a lay-off, 
seniority shall be given preference. The principle of seniority shall generally 
prevail as to all employees in their respective departments. 

No employee shall be suspended, demoted, or dismissed without just and 
sufficient cause. If, after proper investigation, it is found that an employee 
has been disciplined unjustly, he shall be reinstated with all rights and full 
compensation for all time lost. 

Employees attending union conventions or other duties affecting themselves 
shall, upon giving proper notice to the foreman or superintendent, be f>ermitted 
to absent themselves without pay to attend to such duties. Upon their return 
such workers shall be reinstated into the service with all their former rights 
(Com Products Refining Co., No. 130, 11-21-18). 

The representatives of the War Labor Board have agreed that, in accord¬ 
ance with the principles of the National War Labor Board, the right of 
employees to bargain collectively is recognized and is guaranteed to the 
workers of Bridgeport. This recognition admits that we have passer! from 
the day of the individual to the day of the group and that the will of the 
group should have precedence over the will of the individual ( Emploj/ces v. Em¬ 
ployers in Munition and Related Trades, Bridgeport , Conn., No. 132, S-2S-18). 

The company is under no obligation to recognize the union, but it should not 
interfere with the right of its workers to organize in a union, and the company 
should permit the organization of such workers and receive committees repre¬ 
senting them as organized (Columbus Ry., Potocr and Light Co., No. 146, 
7-31-18). 

The employers shall meet with a committee chosen by the workers and 
there shall be no discrimination for or against nonunion men. The rights of 
workers to organize in trade unions is recognized and affirmed. This right 
shall not be denied, abridged, or interfered with by the employer in any 
manner whatsoever. The workers, in the exercise of their right to organize, 
shall not use coercive measures of any kind to induce persons to join their 
organizations nor to Induce their employers to bargain or deal therewith 
(Neic York Central Iron Works, Jlagcrstorcn, Md., No. 297, &-26-18). 

With reference to the permit system, we deem it proper that the company 
should require the workman to obtain a permit to change employment from one 
mine to another mine of the same company; but we condemn any agreement, 
and any practice under it equivalent to blacklisting, if it exists, by which one 
company requires a permit from another before a man leaving the employment 
of one company shall be accepted by the other ( Sloss-Shefficld Steel 4 Iron Co.. 
No. 12, 7-31-18). 

That the company is hereby directed not to discriminate in any way against 
any clerical worker for legitimate union activity or because of participation in 
this complaint (General Electric Co., No. 127, 11-22-1S). 

The following appears in many awards and recommendations; 

There shall be no discrimination by the employer against employees for 
membership in a labor union, or for legitimate trade-union activities. 

The company was not shown to have been guilty of discrimination resulting 
in discharge of employees for union affiliations since the issuance by the com- 
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pany of its circular of July 25 last, wherein the company offered discharged 
employees the machinery for appeal to an arbitrator and reinstatement if the 
arbitrator’s ruliug was adverse to the company. The company should continue 
its announced policy, w’hich is in accordance with the principles of this board j 
that the right of its employees to organize in trade unions shall not be denied 
or interfered with. The company should not abridge in any way the present 
right of appeal now granted discharged employees ( Employees Members of 
Brotherhood of Locomotive Engineers v. Pac. El. Ry. Co ., No. 214 4-10-19). 

That this provision of the President’s proclamation was violated by the 
company, it would seem to us admits of no doubt. We are brought to this 
conclusion primarily by the admissions of the president of the company and 
other high officials as to their attitude of opposition to the men joining the 
unions chosen by them as most desirable for their welfare, by the espionage 
of the officials of the company in the neighborhood of the meeting place of the j 
organization and elsewhere, by the fact that the dismissals were abnormally j 
large in number during the two months when the issue as to the unions was 
acute, as compared with dismissals for years prior to that time, and finally j 
by the showing that the men who exercised their right to join unions admit¬ 
tedly opposed by the officials of the company were charged with demerits 
which accumulatively brought about their discharge with such rapidity and 
under such circumstances, after their membership in unions was disclosed, j 
as to lead us to the conclusion that dismissals in a large number of cases j 
were caused by their legitimate union activities and not on account of in- j 
•efficient service or improper conduct, the reasons assigned by the company for 
the dismissals (Brotherhood of Locomotive Engineers v. N. 7. Cen. R. R. Co., ! 
No. 2S3, 10-24-18). 

The right of the workers of this company freely to organize in trade unions, 1 
or to join the same, and to bargain collectively. Is affirmed, and discharges for 
legitimate union activities, interrogation of workers by officials as to their union 
affiliations, espionage by agents or representatives of the company, visits by j 
officials of the company to the neighborhood of the meeting place of the organ¬ 
ization for the purpose of observing the men who belong to such unions, to their | 
detriment as employees of the company, and like actions, the intent of which j 
is to discourage and prevent men from exercising this right of organization, 
must be deemed an interference with their rights as laid down In the principles 
of the board ( Brotherhood of Locomotive Engineers v. N. Y. Cen . R. R. Co. f j 
No. 2S3, 10-24-18). 

There is considerable evidence in this case tending to support a contention 
of the men that employees had been discharged on account of trade-union 
membership, and this is especially so in the case of a number of moldere 
who were discharged on or about the 14th day of December 1918. It is also 
asserted that witnesses who testified for complainants in this case have since 
been discharged because of that fact. It is decided that these cases may, if 
the finding is otherwise accepted by the company, be brought before the exam- j 
iner hereinafter provided for to act as administrator, who shall hear all the 
testimony relating thereto, and whose decision thereon shall be final, subject, 
however, to appeal to the National War Labor Board by either party ( Local 
2?o. 459, International Assn, of Machinists v. Am. Hoist 6 Derrick Co., No. 

571, 4-11-19). 

BEIN'STATEMENT OF DISCHARGED EMPLOYEES 

The electricians discharged June 13, 1918, shall be reinstated with back pay 
at the rate then being paid up to August 1, 1918, and thereafter at the rate 
fixed in this award, less the amount of the earnings of each such discharged 
employee since his dismissal ( Com Products Refining Co., No. 130, 31-21-18). j 

The arbitrators are asked to pass upon the reinstatement of the following 
four men, discharged by the company on or about June 28, 1918: Karl R. j 
Fenneman, William Hagans, F. W. Killian, and M. E. Reed. These four men j 
should be reinstated in their former positions and rating with pay for all j 
time lost by them on account of their discharge ( Columbus Ry., Power <€ Light 
Co., No. 146, 7-31-18). 

In the Smith and Wesson case , No. 273, 8-21-18, a section of the 
Board, in accordance with the principles upon which the Board was 
founded, recommended that employees discharged for union mem- 
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bership “be restored to their former positions and paid for all time 
lost by them on account of their discharge.” 

In the National Refining Co., Coffey ville, Kans., case, No. 97, 8-28- 
18), it appeared that prior to May 21, 1918, several unions had an 
agreement with the company, signed by the superintendent. As the 
result of the company's repudiation of this agreement the workers 
went out on a strike on that date. After failure of conciliation the 
unions submitted a complaint to the Board, stating that the men were 
willing to return to work, but that their jobs had been filled. In its 
award a section of the Board held: 

We realize the difficulty of returning each man to his former position, but 
the company will receive applications from, and first consider and return to 
work, former employees if found desirable and competent; it being agreed 
that membership in a union or participation in strike shall not be a bar to 
reemployment. 

When charges of discrimination are made to the examiner he shall immedi¬ 
ately institute an investigation, and if the charges are sustained he shall 
immediately reinstate the employee who has been discriminated against and 
order payments to be made to him for lost time. Pending appeal to the local 
board the employee shall remain at work (interpretation of Bridgeport award, 
No. 332, 9-23-18). 

Two of these men, T. A. Redd and T. L. McBrayer, should be reinstated to 
their former positions with full seniority rights and with full pay for all time 
lost by them on account of their discharge, less earnings during the interim. 
With regard to the other five men we recommend that the company be not 
required to reinstate these men, as it is perfectly clear that they are incom¬ 
petent and inefficient, and with regard to R. P. Newman it is not at all clear 
from the testimony that he was discharged (Employee Members of Div. No. 
7 32, Amalgamated Assn, of St. and Electric Ry. Employees of Am. v. Georgia 
Ry. & Poiccr Co., No. 159, 12-5-1S). 

The right of the workers to organize in trade unions and bargain collectively 
through a chosen representative Is recognized and affirmed. This right shall not 
be denied, abridged, or Interfered with by the employer in any manner 
whatsoever. 

(a) That Leslie Taylor, Joseph Glassett, John J. Kerlvan, James Hanson, 
John J. Connolly, Edwin Hurch, Herbert Pogson, Rufus Hartley, Walter Put¬ 
nam, Raymond Shattuck, and Arthur E. Clark shall be reinstated in their em¬ 
ployment at the same Jobs, or work of similar nature to that which each was 
doing when dismissed, at rates of pay not less than each was then receiving 
nor less than the rate established for the work upon which each Is reemployed, 
plus any Increases which such work may receive under the terms of this award, 
without loss of seniority rating or bonuses, and with pay for all time lost by 
reason of dismissal, minus amount, if any, of intervening earnings. Such reem¬ 
ployment by the company shall be dependent upon each employee presenting 
himself to the company within 5 days after the receipt of this award by the 
parties to the case (Employees v. General Electric Co., No. 231, 10-24-18). 

We therefore recommend, as the only Just basis for a proper settlement of 
this controversy, that the New York Consolidated Railroad Co. reinstate to 
their positions the following employees whom we find to have been dismissed 
primarily because of legitimate union activities, with full pay for all time lost 
from the dates of their several dismissals, minus any Intervening earnings in 
other employments (Brotherhood of Locomotives Engineers v. .V. y. Con. R. R, 
Co. t No. 283, 19-24-18). (See quotations from same award under heading 
“Right to Organize.”) 

The evidence show’s that a few days after the organization of a union, 
the president, the secretary, and the treasurer of the union were discharged. 
We recommend, therefore, that the representative committees herein provided 
give consideration to each case of discharge on its merits. If good and suffi¬ 
cient cause other than union membership and union activity cannot he shown 
for the dismissal of these three employees, we recommend their reinstatement 
wihout prejudice and without demotion at the earliest opportunity (Billman 
ct at. v. Williamsport Wire Rope Co.. No. 818, 3-5-19.). 
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B. Collective Bargaining 

In 12 awards the Board held that workers have the right to 
organize for collective bargaining through their chosen representa¬ 
tives. It repeatedly ruled that it is the duty of employers to recog¬ 
nize and deal with committees after they have been constituted by 
the employees. In at least 110 of the awards and recommendations 
of the Board the following clause appears: 

As the right of workers to bargain collectively through committees has been 
recognized by the Board, the company shall recognize and deal with such 
committees after they have been constituted by the employees. 

The following appears in many awards and recommendations: 

The right of workers to organize into trade unions, and to bargain collec¬ 
tively through their chosen representatives, is recognized and affirmed. The 
workers shall have free choice in the selection of committees to represent them, 
and the employer shall meet with committees of his own employees for the 
purpose of adjusting any grievances that may arise. 

The following quotations illustrate applications of the principle of 
organization for collective bargaining: 

The practice of the company in times past *o take restrictive personal con¬ 
tracts such as were shown to the section, even if lawful when made, is contrary 
to the principles of the National War Labor Board, and the practice of taking 
such contracts should be discontinued for the period of the war. (Smith & 
Wesson Arms Co. t No. 273, 8-21-18). 

The absence of any method of collective bargaining between the management 
and the employees is another serious cause of unrest (Bethlehem Steel Co., 
No. 22, 7-31-18). 

In this case the Board directed that an election be held to elect 
committeemen, by departments, to department and shop committees 
and a general committee. With meticulous detail, a plan of collec¬ 
tive bargaining was set forth in the award. It provided for the 
election of committees, the qualifications for voters and committee¬ 
men, an election procedure, and a method of adjusting disputes. 

In a statement to the workers of the company the Board stated 
as follows: 

PURPOSES OF THE AWARD 

1. To give the employees a direct voice in determining their working 
conditions. 

2. To provide a method of mutual bargaining between the company and the 
chosen representatives of shop and craft groups. 

3. To provide ready means for conferences between employees and manage¬ 
ment on all matters affecting common interests. 

4. To provide an agency for the prompt adjustment of all differences that 
may arise between the employees and the management, either groups or 
individuals. 

5. To furnish an agency for working out the classification of employees, 
hourly wage, and piece work rates and “entire revision or elimination” of the 
present bonus system. 

• • * * * * • 

The right of employees to belong to labor unions is distinctly recognized in 
the award and discrimination by the management against union employees 
expressly prohibited. Nor shall any employee be subject to discrimination on 
account of his acts as a shop or other group representative. 

The practice of the company in times past to take restrictive personal con¬ 
tracts, such as were shown to the arbitrators, if continued, would be contrary 
to the principles of the National War Labor Board. However, rhe counsel for 
the company states to the arbitrators that this practice has been abandoned 
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and calls for no further action by the arbitrators ( Omaha d Council Bluffs 
Street Railtcay Co., No. 154, 7-31-1$). 

We find upon consideration that the company’s contention that the men have 
always been able to discuss grievances as individuals and that no system of 
collective bargaining is necessary for their welfare Is wrong in fact and in 
principle, nor do the division meetings held by the men, which were advocated 
by the company as an adequate plan of collective bargaining, constitute an 
ideal or even a proper means of free and unhampered discussion by the men 
of their grievances and their presentation of same to the company for adjust* 
ment. We recommend that the company carry out the principle of this Board 
which gives to the employees the right to meet and treat through their own 
committees with the officials of the company in regard to wages, working con¬ 
ditions, and other matters affecting the interest of the workers. The company 
should meet and treat with such committees of employees regardless of the fact 
that they are elected at a meeting of the employees who are members of the 
union ( Employees Members of Brotherhood of Locomotive Engineers and 
Brotherhood of Railroad Trainmen v. Pacific Electric Railway Co., No. 214, 
4-10-19). 

The practice of the company in times past to take restrictive personal con¬ 
tracts such as were Introduced in evidence, if continued, would be contrary 
to the principles of the National War Labor Board. However, the counsel 
for the company states that this practice has been abandoned, except that such 
contracts are tendered to new employees. This practice likewise should be 
discontinued, as it is not consistent with the principles of the Board (Employees 
Members of Div. 689, Amalgamaicd Assn, of St. d B. Ry. Employees of America 
v. Wash. Ry. d El. Co., No. 1049, 3-25-19). 

C. Company Dominated Unions 

The Board on several occasions considered this phase of employer 
interference with the right of workers to organize and bargain col¬ 
lectively through representatives of their own choosing. In the New 
York Consolidated Railroad Co. case , supra , the company sought to 
avoid the charge of denying its employees the right to bargain col¬ 
lectively by pointing out that it did not oppose membership in the 
Brooklyn Kapid Transit Employees’ Benefit Association. The em¬ 
ployees claimed that this association was under the control of the 
company. The Board discounted the argument of the company, 
saying: 

The form of the benefit association seems to have been changed from time 
to time, but one feature which has persisted is that the president of the company 
has appointed the president of the association, and the president of the asso¬ 
ciation has either himself conducted the elections or appointed persons to do so. 
It is claimed that this has never resulted in a suggestion of unfairness, but 
where the issue is acute and a company-formed association is offered as a 
substitute for an association of the voluntary formation of the men, the slightest 
suspicion of an opportunity for unfairness on the part of employer is itself a 
reason for questioning the usefulness of such an organization. 

Without further discussion of the merits of this last-named association, it 
is easy to see why it is not regarded by a considerable portion of the men as 
a satisfactory medium for their collective action; and under the principle 
hereinbefore set forth the men are free to join such organization as they may 
select themselves and to appoint such persons as their representatives whom 
they may regard as most suitable to them. Following the section of the pro¬ 
claimed principles of the board above set forth, it must be ruled that the 
employees of the company who desire to become members of the Brotherhood of 
Locomotive Engineers, or any other legitimate labor organization, shall be per¬ 
mitted to do so without denial, abridgment, or interference upon the part of 
the company. 

And again, in the Sati Dicyo Electric Railway Co. case, "So. 45*2, 
April 10, 1919, the Board said: 

We find, upon consideration, that the company’s plan of collective bargaining 
through a committee primarily constituted and appointed by the company for 
90591—36-10 
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the purpose of holding and disbursing a fund for paying claims against the ! 
company occasioned by accident, does not meet the requirements of this board 
with regard to collective bargaining, and does not constitute such a plan of 
collective bargaining as the men are entitled to. 

In three awards involving the Standard Wheel Co., Corn Products j 
Refining Co., and Midvale Steel and Ordnance Co., the Board ruled j 
that the employer may not compel employees to join a beneficial or j 
welfare organization conducted by the company. 

D. Elections 

j 

In several cases ( General Electric Co., No. 18, 7-31-18; Bethlehem j 
Steel Co., No. 23. 7-31-18; Smith & Wesson, No. 273, 8-21-18) the j 
Board provided tor the holding of an election of department com- j 
mittees by the workers in some convenient public building and pro¬ 
vided that its examiner should conduct the election. In a later award 
( Saginaw Machinists, No. 147,10-25-18), it provided for the holding 
of the election “in the place where the largest total vote of the men 
can be secured consistent with fairness of count and full and free 
expression of choice.” In two other awards ( E. F. Sturtevant Co., 
No. 393, 1-30-19; Midvale Steel <& Ordnance Co., No. 129, 2-11-19) 
the Board provided for elections by secret ballot. 

On October 4, 1918, the joint chairman approved a plan for the 
election of shop committees which provided for the selection of one 
committeeman for each 100 employees in each department or section j 
of the shop, for the nomination of candidates, for the holding of j 
elections in the shop or some convenient public building, the election \ 
to be conducted under the supervision of the examiner in charge, i 
Elections were to be held by secret ballot under this plan and fore- j 
men and other officials of the company were to absent themselves i 
from the election. 

This plan was not followed literally in all awards but was adapted 
to meet the circumstances of each case. The following quotations \ 
illustrate applications of the formula: 

Under the principles quoted in the preceding section, the workers have the j 
right to “bargain collectively through chosen representatives.” In accordance 
with these principles we recommend the following: 

(a) Election of committees: The election by the workers of their represent¬ 
ative department committees to present grievances and mediate with the j 
company shall be held, during the life of this award, in some convenient public 
building in the neighborhood of the plant, to be selected by the examiner j 
of this Board assigned to supervise the execution of this award, or, in case 
of his absence, by some impartial person, a resident of Springfield, Mass., to 
be selected by such examiner. Such examiner, or his substitute, shall preside j 
over the first and all subsequent elections during the life of this award, and 
have the power to make the proper regulations to secure absolute fairness 
(Smith & Wesson Arms Co ., No. 273, 8-21-18). 

Committees consisting of three employees from each department shall be j 
elected by secret ballot in such manner and place and under such conditions 
as the employees may determine, without influence or interference by the 
company or any of its superintendents or foremen, which committees after 
their election shall represent and be responsible to the employees of such ! 
departments in the presentation and adjustment of any grievances as to | 
hours, wages, or working conditions. 

Such grievances as may arise shall first be presented for adjustment to the 
head of the department involved by the departmental committee concerned, i 
If within five days thereafter the dispute is not adjusted, the departmental I 
committee may refer the matter in dispute to a general plant committee, to j 
consist of five employees elected by the members of the departmental com- 1 
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mittees, to be taken up by the general plant committee with a like committee 
of the company or other of the company’s representatives for the purpose 
of bringing about a settlement. In the event that the general plant com¬ 
mittee fails to bring about an agreement on disputed questions, the matter 
In dispute may be referred to the National War Labor Board or to such other 
agency as the company or its representative and the general plant committee 
may agree upon (Corn Products Refining Co ., No. 130, 11-21-1S). 

A shop committee including at least one woman is to be chosen by secret 
ballot only, with all men and women machinists eligible to vote. The shop 
committee shall have the power to bring any grievance before the company 
officials, and in the event that the committee and the company officials fail 
to bring about an agreement on disputed questions, the matter in dispute may 
be referred to the National War Labor Board or to such other agency as the 
company or its representatives and the committee may agree upon (Machinists 
v. B. F. Sturtevant Co., No. 393, 1-30-19). 
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F OR sometime past, the officers of these 
Companies havd had under consideration, 
the establishing of some method which would 
provide a practicable means of communication 
and conference with the employes collectively. 

At a meeting of the Board of Directors, held 
September 19th, 1918, it was decided to take 
immediate action, apd the President was au¬ 
thorized to post a jnotice at the Johnstown, 
Coatesville and Nicetown Works, reading as 
follows: 

i 

“Midvale Steel and Ordnance Company 

Cambria Steel Company 

“The Board of Directors and Officers of Mid¬ 
vale Steel and Ordnance Company, Cambria 
Steel Company and Subsidiary Companies, 
recognizing the fact that the prosperity of 
their Companies is inseparably bound up with 
the general welfare of their employes, propose, 
with the co-operatiori and assent of their em¬ 
ployes, and for theiif mutual interests, to es¬ 
tablish a plan for representation of employes, 
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which will hereafter govern all relations be¬ 
tween the Companies and their employes. 

“The past history of these Companies has been 
remarkably free from serious disputes with 
their wage-earners, due, it is sincerely believed, 
to the fair dealing which it has always been the 
aim of the Management to maintain in all mat¬ 
ters affecting the relation of the Companies to 
their employes. 

“We recognize the right of wage-earners to 
bargain collectively with their employers, and 
we hereby invite all employes to meet with the 
officers of their respective Companies for the 
purpose of considering, and if practicable, 
adopting, a plan of representation by the em¬ 
ployes, which shall be thoroughly democratic 
and entirely free from interference by the Com¬ 
panies, or any official or agent thereof. 

“It is hoped that every employe will respond 
to this invitation, and meet with the officers of 
the Company in the spirit of fair dealing and 
mutual helpfulness. 

“For the mutual convenience of officers and 
employes, these meetings are called as per 
schedule attached hereto. 

A. C. Dinkey, President.” 


This notice was posted, and in accordance 
with its terms, the employes met for conven¬ 
ience in their various departments and elected 
the following representatives: 


FROM JOHNSTOWN: 


NAME 

POSITION 

DIVISION 

Biddleman, A. S. 

Conductor 

Transportatio 

Boyle, W. E. 

u 

« 

Probcrt, Wm. 

Engineer 

u 

Woy, E. E. 

Yardmaster 

u 

Armstrong, James 

Heater 

Gautier 

Bingham, Robert 

Roller 

« 

Grantham, John 

Heater 

M 

Hildebrand, Ira 

Foreman—Riggers 

U 

Hunt, Albert F. 

Mill Hand 

u 

Horner, Richard 

Machinist 

u 

Meyers, Millard D. 

Roller 

u 

O’Brien, Louis 

Machinist 

u 

Foster, John 0. 

Miner 

Mines 

Finnegan, Jas. 

Rockman 

« 

Gamber, Frank 

Repairman 

u 

Muttcn, Mart 

Shot Firer 

u 

Webber, Louis E. 

Labor Foreman 

u 

Austin, Thos. 

1st Helper 

C. 0. H. 

Beam, Cal. 

Straightener 

No. 1 Mill 

Callihan, Ebe 

Screwman 

Bloom Mill 

Harris, Warren 

Recorder 

30" Mill 

Koontz, John E. 

Roll Turner 

Roll Shop 

Louther, Jack C. 

Spiers, Harry 

Chief Crane 
Inspector 
Millwright Fore¬ 
man 

Rolling Mill 

Bessemer 



NAME 

POSITION 

DIVISION 

Watkins, Reno 

Recording Fore¬ 



man 

Bessemer 

Custer, Earl 

Mason 

Mechanical 

Dill, Edward 

u 

u 

Goff, John 

Foreman Loco. 



Repairs 

a 

Hynccka, Chas. 

Moulder 

u 

Kline, Gabe 

Foreman—Riggers 

u 

Morris, Wm. 

Foreman— 



Plumbers 

u 

McCleester, B. M. 

Foreman—Float¬ 



ing Labor 

u 

Rowland, Ed. 

Lay-out Boiler 



Shop 

u 

Rhode, Henry 

Foreman—Masons 

u 

Ross, John 

Millwright— 



F. 0. H. 

a» 

Walker, Thomas 

Forger—Smith 



Shop 

u 

Marshall, John 

Machinist 

Electrical 

Carroll, Thomas 

Foreman Rod and 



Wire M. S. 

Rod and Wire De¬ 
partment 

Kocher, Hy. 

Roll Turner 

Rod and Wire De¬ 
partment 

Brown, Elmer Andrew Heater 

Coke Plant 

Davis, Thomas Earl 

Foreman 

« M 

Allen, Frank 

Punch Foreman 

Structural Dept. 

Edwards, Ed. 

F oreman—Smith 



Shop 

« « 

Fitzsimmons, M. J. 

Foreman—Car 



Building 

u u 

Heidorn, Herman 

Foreman-Up setter “ “ 

Parsons, Robert 

“ -Lay out 
[6] 

u u 


NAME 

POSITION 

DIVISION 

Atkinson, Walter 

Stock House Fore¬ 



man 

Blast Furnaces 

Blough, Emanuel 

Ore Yard Foreman 

t “ 

Dolan, John 

Blower 

u a 

Haddle, Wm. 

Stock House Fore¬ 



man 

u u 

Grey, Harry 

Stock Yard Fore¬ 



man 

Franklin Open 
Hearth 

Harshberger, Eph. 

Millwright 

Wheel Plant 

McCleester, Paul 

Heater Helper 

Franklin Open 
Hearth 

Thomas, Harvey 

First Helper 

Franklin Open 
Hearth 

Walter, Geo. 

Crane Inspector 

Franklin Open 
Hearth 

Williams, Allen 

F oreman—Bloom 



Yard 

Franklin Mills 

FROM COATESVILLE: 


Rooka, John 

Stock House Fore¬ 



man 

Blast Furnace 
No. 1 

Lillico, George E. 

Pit Foreman 

Open Hearth No 

Price, Robert 

Ladle Craneman 

u 

Higgins, Thomas 

Spout Setter 

u 

O’Brien, John J. 

Smelter 

u 

Groce, Fred. C. 

Screwman 

Plate Mills No. 

Davis, I. Grant 

Stationary' Engineer “ 

Rhodes, W. H. 

Screwman 

a 

Laird, John W. 

« 

u 

Boyd, John R. 

Heater 

(7) 

Blooming Mill 
No. 4 


u 




NAME 
Gregg, Harvey 
Bernard, Wayne 
Scott, John E. 
Haddan, J. E. 

Hopple, Wm. U. 
Moore, Wm. B. 

Smith, George H. 

Marrow, Blair C. 

Kuhn, Albert M. 
Jameson, Benjamin F. 
Brown, Theodore 
Russell, Marcus 
George, Fred. S. 
Branson, Lewis F. 

Nasso, James V. 

FROM NICETOWN: 
Canning, Harry 

Maxwell, Joseph 

Krieg, Edward 

Birch, Isaac 
Uhl, Frank 
Souders, Clifford 

Merriam, Edward S. 


POSITION 
Gauger 
Heater 
Stockman 
Narrow Gauge 
Engineer 
Erector 
Heater 

Electric Main¬ 
tenance Gang 
Carpenter Fore¬ 
man 

Bricklayer 

Screwman 

u 

Forgeman 
Screwman 
Standard Gauge 
Engineer 
Sub-Foreman 


Foreman 

Lathe Hand 

Mill Hand 

Foreman 

« 

u 

a 

(81 


DIVISION 

Special Forge No. 5 
Special Forge No. 5 
Mechanical No. 6 

«4 

a 

u 

Electrical 

Carpenter 

Brick 

Viaduct No. 9 
« 

u 

Valley No. 9 

Transportation 
Labor No. 10 


Machine Shop 
No. 1 

Machine Shop 
No. 2 

Machine Shop 
No. 3 

Equipment 

u 

Machine Shop 
No. 4 

Machine Shop 
No. 5 
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NAME 

POSITION 

DIVISION 

Jaichner, Wm. 

Foreman 

New Test Shop 

McCormick, George 

Machinist 

Machine Shop 

No. 7 

Cotton, Edmund S. 

u 

Machine Shop 

No. 7 

Lawrence, Abraham 

M 

Machine Shop 

No. 7 

Gamble, Herbert 

• U 

Machine Shop 

No. 7 

Reynolds, James 

Foreman 

Armor Tempering 
Pit 

Anderson, Charles 

Heater 

Ordnance Depart¬ 
ment Old Pro¬ 
jectile Plant 

Wilson, Edward 

Pattern Maker 

Steel Foundry 
Pattern Shop 

Montgomery, Wm. 

Core Maker 

Iron Foundry 

Lloyd Griffith, 

Pressman 

Press Plant 

Elam, John 

Inspector 

Hammer Shop 

Constable, David 

Foreman 

Blacksmith Shop 

Mathieu, Wm. 

Roller 

Rolling Mill— 
Crucible Plant 

Car berry, John 

Rougher 

Tire Mill 

Faas, Francis X. 

Foreman 

Chippers 

Harrison, Michael 

Heater 

Open Hearth 

Cook, Thomas 

Boss Pitman 

« 

Oates, John 

Yard Master 

Yard 

Brinkerhoff, Thos. 

Foreman 

Shell Annealing 
No. 6 Heat 
Treatment 

Cowan, Wm. H. 

Foreman 

Mch. Shop No. 6 . 

Shinn, Louis 

u 

Gallery No. 1 

l 9 1 

Extension No. 3 
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NAME 

Cabot, Harry 

Hartigan, Jerry J. 
Barr, C. 

Martin, George 

Doud, John 

Kelly, John T. 
Davidson, H. 

Boyne, Raymond 


POSITION 

Carpenter 

Water-tender 
Asst. Foreman 

Mach. Foreman 


Mach. Foreman 


Sub-Foreman 

Foreman 


Crane Operator 


division 
Painters—Car¬ 
penters—Pipe 
Fitters 

Boiler House Fire¬ 
men 

Iron Workers— 
Tinsmiths— 
Bricklayers 
Engine Machinists 
Loco. Machinists 
Mechanical Work¬ 
shop 

Mill Machinists 
Riggers 

Stationary Engi¬ 
neers 

Tool Room Re¬ 
pairmen 

laborers—Engi¬ 
neers 
Shipping 
Stores and Yard 
Electrical 
Crane Operators 
and Power 
House Engi¬ 
neers 

Crane Operators 
and Elec. Sta. 
Engineers 


The above mentioned representatives, in 
turn, elected from among their number the 

l io) 


Q7i n 

following Committee to come to Philadelphia 
to confer with the officers of the Company: 


FROM JOHNSTOWN: 


NAME 

POSITION 

Koontz, John E. 
Bingham, Robert 
Rhode, Henry 
Edwards, E. W. 

Woy, Edward E. 

Roll Turner 

Roller—24" Gautier 

Brick Mason Foreman 

Structural and Steel Car Dept. 
Transportation Department 

FROM NICETOWN: 


Boyne, Raymond 
Martin, George 
Souders, Clifford S. 
Cooke, Thomas 

Faas, Francis X. 

Crane Operator 

Mechanical Department 

Foreman No. 4, Machine Shop 

Open Hearth Foreman 

Foreman, Chipping Department 

FROM COATESVILLE: 

George, Frederick S. 

Lillico, Geo. E. 

Rhoades, W. H. 

Foreman and Screwman 

Plate Mill Department, V. W. 

Pit Foreman—No. 2, Open Hearth 
Department, Brandywine Works 
Foreman No. 3, Plate Mill, Brandy¬ 
wine Works, 


The above Committee met with Wm. B. 
Dickson, Vice-President; E. E. Slick, Vice- 
President; John C. Ogden, General Superin¬ 
tendent, Johnstown Works; H. D. Booth, 
General Superintendent, Nicetown Works; H. 

in) 


A. Whitaker, General Superintendent, Coates- 
ville Works; in the Widener Building, Phila¬ 
delphia, and continued in conference Wednes¬ 
day and Thursday, September 25th and 26th, 
1918. 

The proceedings at these meetings were as 
set forth in the following extract from the 
minutes: 

“The meeting was called to order by Mr. 
Wm. B. Dickson, Vice-President of Midvale 
Steel and Ordnance Company, who addressed 
those present congratulating them on having 
been honored by their fellow-workmen by be¬ 
ing elected as their representatives; and wel¬ 
coming them to the Council table of the Com¬ 
pany. 

“Mr. Dickson then called for nominations 
for Chairman of the meeting. John E. Koontz 
and F. X. Faas were nominated. On a show 
of hands Mr. Koontz was declared elected. 
On motion of Mr. Faas, properly seconded, the 
nomination of Mr. Koontz was declared 
unanimous. 

“Mr. Koontz called for nominations for Sec¬ 
retary. Mr. Faas was nominated and elected 
for the position as Secretary of the meeting. 

(I2j 
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“For the purpose of facilitating the work of 
the Conference, Mr. Dickson presented for the 
consideration of the employes’ representatives, 
a tentative draft of a proposed plan for the 
purpose of establishing a representative sys¬ 
tem, which will provide a regular means of 
communication and conference between the of¬ 
ficials and the employes of these Companies.* 

“This draft was submitted, item by item, to 
the votes of the employes’ representatives, and, 
as finally amended by them, on motion duly 
made and seconded, was adopted in the form 
as shown on copy attached hereto, marked 
“A,” and, for the purpose of identification, in¬ 
itialed on each sheet by the Chairman and 
Secretary of the meeting. 

“On motion duly made and seconded, the 
meeting adjourned, to meet again, if necessary, 
on the call of the Chairman.” 

We, the elected representatives of our fel¬ 
low-workmen, as set forth in the above minutes, 
do hereby certify that these minutes are a true 
record of the meeting held as stated therein, 
and that the plan for representation of em- 

*In presenting this tentative draft. Mr. Dickson made it plain to the 
representatives that this was done not with any purpose of unduly influ¬ 
encing their action, but only to give some basis on which to proceed with 
the work in hand. As a matter of fact, the draft was amended in several 
important respects before final adoption. 
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ployes, attached to and made a part hereof, 
was approved by unanimous vote, and that 3aid 
plan is hereby recommended to our fellow- 
workmen for final ratification and adoption. 





The Plan as approved by the above Com¬ 
mittee, was ratified by the Plant Representa¬ 
tives. as shown by the following Minutes: 

JOHNSTOWN. 

Meeting of Cambria Steel Company Employes' 
Department Representattics . 
Meeting called to order at 8:00 P. M., 
September 27th. 1918. 


Representatives Present: 


A. S. Biddleman 
W. E. Boyle 
Wm. Probert 
E. E. Woy 
James Armstrong 
Robert Bingham 
Ira Hildebrand 
Albert F. Hunt 
Richard Horner 
Millard D. Meyers 
Louis O’Brien 
John O. Foster 
Jas. Finnegan 
Mart Mutten 
Lewis E. Webber 
Thos. Austin 
Cal. Beam 
Ebc Callihan 
Warren Harris 
John E. Koontz 
Jack C. Louther 
Harry Spiers 
Reno Watkins 
Earl Custer 
Edward Dill 
John Goff 
Chas. Hynecka 


Gabe Kline 
Wm. Morris 
B. M. McCleester 
Ed. Rowland 
Henry Rhode 
John Ross 
Thomas Walker 
John Marshall 
Thomas Carroll 
Hy. Kochcr 
Elmer A. Brown 
Thomas E. Davis 
Frank Allen 
Ed. Edwards 
M. J. Fitzsimmons 
Herman Heidorn 
Robert Parsons 
Walter Atkinson 
Emanuel Blough 
John Dolan 
Wm. Haddle 
Harry Grey 
Eph. Harshberger 
Paul McCleester 
Thomas Harvey 
Allen Williams 


Representa¬ 
tives Absent: 
John Grantham 
Frank Gamber 
Geo. Walters 


Minutes of conference held in Philadel¬ 
phia, read and approved. 

Delegate John E. Koontz, made statement 
that Mr. Slick, Vice-President, would take up 



with compensation officials to have Cambria 
Mutual Benefit Association have benefits begin 
from date of injury. 

General discussion of by-laws to govern em¬ 
ploye and employer followed. 

Motion made by Mr. Woy and seconded by 
Mr. Harvey Thomas to have each clause read \ 

and debated on. I 

Motion made by Mr. Callihan and sec¬ 
onded by Mr. Meyers to adopt clause one. 

Carried. 

Motion made by Mr. McCleester and sec¬ 
onded by Mr. Hynecka to adopt clause two. 

Carried. 

Motion made by Mr. Horner and seconded 
by Mr. Fitzsimmons to adopt clause three. 

Carried. 

Motion made by Mr. Dill and seconded by 
Mr. Kocher to adopt clause four. Carried. \ 

Motion made by Mr. Austin and seconded 
by Mr. Louther to adopt clause five. Carried. 

Motion made by Mr. Louther and seconded 
by Mr. Hynecka to adopt clause six. Carried. 

Motion made by Mr. Walker and seconded 
by Mr. Kline to adopt clause seven. Carried. 

Motion made by Mr. Kocher and seconded 
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* by Mr. Horner to adopt clause eight. Car¬ 
ried. 

Motion to adopt clause nine made by Mr. 
Harshberger and seconded by Mr. Webber. 
Carried. 

Motion made by Mr. Ross and seconded by 
Mr. Kline to adopt clause one—part two. 
Carried. 

Motion made by Mr. Kline and seconded by 
Mr. Hynecka to adopt clause two—part two. 
Carried. 

Motion made by Mr. Thomas and seconded 
by Mr. Grey to adopt clause three—part two. 
Carried. 

Motion made by Mr. Parsons and seconded 
by Mr. Fitzsimmons to adopt clause four— 
part two. Carried. 

Motion made by Mr. Harshberger and sec¬ 
onded by Mr. Grey to adopt clause five—part 
two. Carried. 

Meeting was opened for general discussion. 

Motion made by Mr. Walker and seconded 
by Mr. Parsons for a rising vote of thanks to 
the delegates sent to the Philadelphia confer- 
erence. Carried. 

Motion to adopt by-laws made by Mr. 



Harshberger and seconded by Mr. Parsons, 
subject to the ratification of the employes of 
the Cambria Steel Company. 

Motion made by Mr. Harshberger for the 
withdrawal of motion made for ratification of 
the employes of the Cambria Steel Company, 
seconded by Mr. Parsons. Carried. 

Motion made by Mr. Austin and seconded 
by Mr. Parsons that Chairman of Conference 
Delegates and Secretary of Conference Dele¬ 
gates sign for committee. Carried. 

Meeting adjourned at 12:05 A. M., Sep¬ 
tember 2Sth, 1918. 

V C*»lr»a 
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COATESVILLE. 

Report of Minutes of Third Meeting of Plant 
Committee of Representation, Monday, 
September 30th, 1918. 

A meeting of the Plant Committee of the 
Coatesvillc Works of the Midvale Steel and 
Ordnance Company was held in the Main 


Street Office of this Company, at 8 P. M. on 
the above date for the purpose of further con¬ 
sidering the report of the Conference Com¬ 
mittee which met in Philadelphia, September 
25th and 26th, 1918. 

Meeting was presided over by John E. Scott, 
Chairman. 

The following members were present: 


John E. Scott 
George H. Smith 
Fred C. Groce 
I. Grant Davis 
Wm. H. Rhodes 
Wrn. B. Moore 
Lewis F. Branson 
Geo. E. Lillico 


John W. Laird 
Fred S. George 
John R. Boyd 
Theodore Brown 
B. F. Jameson 
Robert Price 
Albert M. Kuhn 
Harvey Gregg 


Blair C. Marrow 
J. E. Haddan 
Thos. Higgins 
John J. O’Brien 
John Rooka 
Wm. V. Hopple 
Marcus Russell 


Messrs. Wayne Bernard and Vincenzo 
Nasso were absent on account of illness. 


The minutes of previous meeting were read 
and approved. 

A motion was made for the adoption of the 
plans suggested at the previous meeting, a 
copy of which had been given each member for 
consideration. The motion was seconded and 
voted upon, being unanimously accepted. 

Individual discussions were then heard, each 
member giving his opinion; all being highly in 
favor of the adoption. 



A motion was then made to adjourn, which 
was duly seconded, and next meeting will be 
held upon notice by the Secretary. 

Approved: 

I certify that the above is a true and correct 
copy of the minutes of the meeting held on Sep¬ 
tember 30th, 1918. 
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At the meeting of the Division Representa¬ 
tives, held at 5 P. M., September 27th, in the 
Apprentice Class Room of the Midvale Steel 
and Ordnance Company, Nicetown Works, for 
the purpose of passing upon a plan of repre¬ 
sentation, which had previously been accepted 
by the Conference Committee, such a plan as 
is attached, and which forms a part of this 
minute, was unanimously adopted. 

The Secretary was instructed to inform the 
General Superintendent of this adoption. 


iKETAHI 
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Midvale Steel and Ordnance Company 
Cambria Steel Company 

In order to establish a representative sys¬ 
tem which will provide a regular means of com¬ 
munication and conference between the officials 
and the employes of these Companies, the fol¬ 
lowing plan is hereby adopted: 

Plan of Representation of Employes 
Part I. 

(1) For the convenient administration of 
this plan, each plant shall be divided into as 
many divisions as may be decided upon by the 
Division Representatives of each plant, on the 
basis of one (1) representative for each three 
hundred (300) men. If any division shall 
have one hundred and fifty (ISO) men in excess 
of three hundred (300) (or multiple of three 
hundred) it shall be entitled to a representa¬ 
tive for such fraction. In case the fraction is 
less than one hundred and fifty (150), it shall 
not be counted unless merged with a similar 
fraction from another division. 

The above representation shall be based on 
the average number of employes of each di¬ 
vision, as shown on the books of the Company 
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for the three months, October, November and 
December, preceding the election. 

For the purpose of determining the proper 
representation of each division, the Plant Con¬ 
ference Committee hereinafter constituted, 
shall have access to the records of the Time 
Offices cf the plant. 

(2) Annual Election of Employes' 
Representatves: 

Employes in each division shall elect an¬ 
nually from among their number, representa¬ 
tives as set forth in Clause 1 to act on their 
behalf in all matters pertaining to conditions 
of employment, the adjustment of differences, 
and all other matters affecting the relation of 
the employes to the Company. 

(3) Annual Election of Representa¬ 
tives : 

The annual election of representatives shall 
be held on the second Monday of January of 
each year, and the nomination of representa¬ 
tives shall be held at least two (2) days pre¬ 
ceding the election. The meetings for the 
nomination and election shall be called by di¬ 
rection of the Plant Conference Committee 
hereinafter constituted. Notices of the nomi¬ 



nation and election, indicating the number of 
representatives to be elected in each division, 
shall be publicly posted in each sub-division of 
the works a week in advance of such meetings, 
and shall state that all employes are entitled to 
vote, with the exception of salaried foremen 
and superintendents. Special elections shall be 
similarly called, when For any reason a vacancy 
occurs in the representation of any division. 

(4) Nomination and Election of Rep¬ 
resentatives : 

To insure absolute freedom of choice, both 
nomination and election shall be by secret bal¬ 
lot, under conditions insuring an impartial 
count. The company shall, if requested, pro¬ 
vide ballot boxes. It shall also, if requested, 
provide blank ballots for purposes of nomina¬ 
tion, and also ballots, differing in form or 
color, for purposes of election. Each em¬ 
ploye entitled to vote, shall be given a nomi¬ 
nation blank by the election officers, on which 
he shall write the names of the fellow-employes 
in his division whom he desires to nominate as 
representatives, and will himself deposit the 
nomination blank in the ballot box. Each 
employe may nominate representatives to the 
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number to which the division is entitled, in ac¬ 
cordance with public notice. Employes unable 
to write, may ask any of their fellow-employes 
to write for them on their ballots, names of 
the persons whom they desire to nominate. 

In the event of any nomination paper con¬ 
taining more than the number of representa¬ 
tives to which the division is entitled, the ballot 
shall be void. Persons to the number of twice 
as many representatives as the division is en¬ 
titled to receiving the highest number of nomi¬ 
nation votes, shall be regarded as the duly 
nominated candidates for employes’ represen¬ 
tatives, and shall be voted upon as hereinafter 
provided. For example, if the division is en¬ 
titled to two (2) representatives, the four (4) 
persons receiving the largest number of nomi¬ 
nation votes shall be regarded as the duly 
nominated candidates. If the division is en-; 
titled to three (3) representatives, then the six 
(6) persons receiving the largest number, etc. 

(5) Nomination and Election of Rep¬ 
resentatives : 

For the purpose of inaugurating this plan, 
the divi sion representatives elected at the vari¬ 
ous plants on Monday, September 23d, 1918, 
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shall hold office until their successors are elected 
on the second Monday of January, 1919. All 
nominations and elections thereafter shall be 
under the supervision of an Election Commit¬ 
tee of three (3) for each division, to be selected 
by the Plant Conference Committee herein¬ 
after constituted. 

The Election Committee shall count the 
nominating ballots, make a list showing the 
number of votes cast for each person, and post 
notices, signed by each member of the Com¬ 
mittee, at suitable places in the division, giving 
the number of votes cast for each person and 
announcing the names of the nominees, as pro¬ 
vided in Clause Four (4). These notices shall 
be posted at least forty-eight (48) hours in 
advance of the election. On the date desig¬ 
nated, the election of representatives shall be 
held by secret ballot, from among the number 
of candidates nominated. 

The election ballots shall be counted by the 
Division Election Committee, and lists in trip¬ 
licate showing the number of votes cast for 
each person shall be prepared by the Division 
Election Committee and signed by each member 
thereof, one of which lists shall be posted in a 
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^ di ^5:on. one forwarded 
? ^ G ^' tr f* > 7 -r*rbrendent as evidence that 
3.? pmtcs decree 2 re duly accredited, and one 
-T bie committee. The persons 
scovmg cy sum cerrmed lists to have been 
“T~ as provided in Clause Four (4), shall 
** —- rep refer rar.ves of the division for the en- 
fumz JtiT. or until their successors are elected. 

c ice Division Election Committee shall 
sea. ard ho*d in safe custody for a period of 
~ -^T** rpe oadot boxes containing both the 
rommiuon arc me election ballots. In case 
r: ^r* ^ppca. signed by not less than two-thirds 
:: — voters or any division, within this ten- 
period.; questioning the validity’ of the 
court, me Division Election Committee shall 
deliver me sealed ballot boxes to the Plant 
Crete rente Committee, hereinafter consti¬ 
tuted- This Committee shall count and certify 
by f-gned lists :r me same manner as provided 
m Cause 5. ard mere shall be no further ap¬ 
peal from meir decision. If in the judgment of 
me Cat: Conference Committee the irregulari¬ 
ties are sum as to demand a new election, they 
are aumcbced to arrange for such election. 

As a certain interval of rime is required 


to enable a man to become acquainted with the 
conditions surrounding the work in any depart¬ 
ment, so that he can intelligently represent his 
fellow-workmen, all persons elected as Division 
Representatives, shall have been in the employ¬ 
ment of the Company for at least one year in 
the aggregate; provided, however, that the Di¬ 
vision Representatives of each plant, if they so 
elect, may provide for a longer term of service 
in order to qualify a man for the position of 
representative. 

(8) In case a petition is signed by not less 
than two-thirds of the employes of any division, 
stating that any elected representative of that 
division has ceased to be satisfactory to them, 
a re-election for the position occupied by such 
representative, shall be held similar to that 
which would be held in the case of a vacancy. 

(9) When any elected representative ceases 
to be an employe of the Company, his position 
as representative shall become vacant, and his 
successor shall be elected as provided in Part I, 
Clause Three (3). 

Part II— Administration. 

(1) Within a week from the date on which 
the Division Election Committee announce the 






names of the elected Division Representatives, 
all of these representatives shall meet and 
elect from among their number, a Plant Con¬ 
ference Committee, consisting of one repre¬ 
sentative for each three thousand (3,000) em¬ 
ployes at the plant; with the proviso that, if, at 
any plant, the number of employes in excess 
of three thousand (3,000) (or any multiple 
thereof), is fifteen hundred (1500), there 
shall be a representative elected for this frac¬ 
tion; and if the fraction is less than fifteen hun¬ 
dred (1500), it shall not be counted; with the 
further proviso, that no tw*o members of the 
Plant Conference Committee shall be selected 
from the same department of the plant. 

(2) Any employe having any grievance, or 
any matter on which he desires to have a de¬ 
cision, shall first present the subject to his im¬ 
mediate foreman or superintendent, in person 
or through his Division Representatives. If 
unable to secure a satisfactory adjustment, the 
aggrieved person, through his Division Repre¬ 
sentatives. shall present the matter in writing 
for consideration to the Plant Conference 
C ommittee mentioned in Clause One (1). If. 
in the judgment of this Committee, the gr i ev a nce 


is a just one, they shall present the matter in 
writing to the General Superintendent of the 
works, who shall then confer with the Plant 
Conference Committee, with the view of reach¬ 
ing a satisfactory settlement. The General 
Superintendent shall have the privilege, if he so 
desires, of calling into this conference, all of 
the Division Representatives. 

(3) If the General Superintendent or his 
representative, and a majority of the Plant 
Conference Committee (or a majority of the 
Division Representatives in case they are called 
into the conference), are unable to agree upon 
any question at issue, the matter shall be re¬ 
ferred to a Committee consisting of the Gen¬ 
eral Superintendents of all of the plants of the 
Company and all of the members of the Plant 
Conference Committees of all plants of the 
Company. This combination of Plant Confer¬ 
ence Committees together with the General 
Superintendents shall be known as the General 
Committee. On all propositions submitted to 
a vote by the General Committee, the General 
Superintendents shall jointly cast one vote for 
the Company and the Representatives of the 
employes shall jointly cast one vote for the 
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employes. The President and other executive 
officers of the Company shall have the privilege 
of appearing before the General Committee. 
If this Committee is unable to reach an agree¬ 
ment, the matter shall be referred to arbitration. 

(4) One person shall be elected as arbitra¬ 
tor if the parties can agree upon his election; 
otherwise, there shall be a board of three arbi¬ 
trators. one member to be selected by the 
President of the Company or his representa¬ 
tive. one member to be selected by the Employe 
Members of the General Committee; these two 
members, »f unable to agree, to select a third 
arbitrator. The decision of the arbitrator or 
arbitrators in any matter submitted to him or 
them, shall be final and binding upon both the 
Company and the employes. 

Part III— Rules Governing the Employ¬ 
ment and Discharge of Workmen. 

(1) The right of the Company to hire and 
suspend or discharge men shall not be limited, 
except as expressly provided herein. 

(2) Any employe, guilt}* of any of the fol¬ 
lowing offenses, shall be subject to immediate 
discharge without notice: 
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(a) Disloyalty to the United States Government by act, 

or utterance; 

(b) Any offense against the criminal law of the State; 

(c) Assault upon, or attempt to injure, another person; 

(d) Wanton destruction of property; 

(e) Refusal to obey a reasonable order of his superior officer; 

(f) Intoxication while on duty. 

(3) For offenses of a less serious character, 
such as— 

Carelessness, 

Failure to report for duty regularly and at the proper time, 

Inefficiency, etc., 

it shall be the duty of the officers to secure 
efficiency by giving the offender at least one 
caution, which, if not heeded, may be followed 
by dismissal without further notice. 

(4) Any employe discharged for cause, may 
demand that such cause be clearly stated to 
him, and shall have the right of appeal to the 
General Superintendent, either in person or 
through his elected representative. 

Part IV— General. 

(1) No employe shall be compelled to pur¬ 
chase any articles, or service, from the Com¬ 
pany nor to subscribe to any fund, except such 
beneficial associations as are already estab¬ 
lished or may hereafter, with the consent of the 
employes, be created. This shall not affect 
the duty of employes to account for tools or 
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other supplies owned by the Company and en¬ 
trusted to their care. 

(2) Nothing in the foregoing shall prohibit 
the Company from giving employes an oppor¬ 
tunity to subscribe for the stock of the Com¬ 
pany, Liberty Loans, Thrift Stamps, etc., pro¬ 
viding all such subscriptions are entirely volun¬ 
tary on the part of the employe. 

(3) Nothing herein shall affect the right of 
the Company to suspend work in any depart¬ 
ment because of lack of orders or for any other 
legitimate business reason. This may be done 
without notice, but it shall be the duty of the 
officers to give as much advance notice as prac¬ 
ticable. 

(4) If any Elected Representative is ap¬ 
pointed as a salaried foreman or superintendent, 
his position as representative shall thereby be¬ 
come vacant, and his successor shall be elected 
as provided in Part I, Clause Three (3). 

Once every three months, at times and places 
mutually agreed upon by the President of the 
Company and the Conference Committee of the 
plants, there shall be a combined meeting of all 
elected representatives with the officials of the 
Company for the purpose of discussing all mat¬ 
ters of general interest to both parties. 

[32] 
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19904 Respondents' Exhibit No. 247 

Plan of Representation of Employees of Midvale Steel and 
Ordnance Company, Cambria Steel Company and 
Subsidiary Companies 

Effective October 1st, 1918 

Amended August 22nd, 1919 

19905 Midvale Steel and Ordnance Company, Cambria 

Steel Company and Subsidiary Companies 

In order to establish a representative system which will 
provide a regular means of communication and conference 
between the officials and the employes of these Companies, 
the following plan is hereby adopted: 

Plan of Representation of Employes. 

Part I. 

(1) For the convenient administration of this plan, each 
plant shall be divided into as many divisions as may be de¬ 
cided upon by the Division Representatives of each plant, 
on the basis of one (1) representative for each three hun¬ 
dred (300) men. If any division shall have one hundred 
and fifty (150) men in excess of three hundred (300) (or 
multiple of three hundred) it shall be entitled to a repre¬ 
sentative for such fraction. In case the fraction is less than 
one hundred and fifty (150), it shall not be counted unless 
merged with a similar fraction from another division. 

The above representation shall be based on the average 
number of employes of each division, as shown on the books 
of the Company for the three months, October, No- 

19906 vember and December preceding the election. 

For the purpose of determining the proper repre¬ 
sentation of each division, the Plant Conference Commit¬ 
tee, hereinafter constituted, shall have access to the rec¬ 
ords of the Time Offices of the plant. 

(2) Annual Election of Employes’ Representatives: 
Employes in each division shall elect annually from 

among their number, representatives as set forth in Clause 
1 to act on their behalf in all matters pertaining to condi¬ 
tions of employment, the adjustment of differences, and all 
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other matters affecting the relation of the employes to the 
Company. 

(3) Time for Holding Annual Election of Representa¬ 
tives : 

The annual election of representatives shall be held on 
the second Monday of January of each year, and the nom¬ 
ination of representatives shall be held at least two (2) days 
preceding the election. The meetings for the nomination 
and election shall be called by direction of the Plant Con¬ 
ference Committee hereinafter constituted. Notices of the 
nomination and election, indicating the number of repre¬ 
sentatives to be elected in each division, shall be publicly 
posted in each sub-division of the works a week in 

19907 advance of such meetings, and shall state that all 
employes are entitled to vote, with the exception of 

salaried foreman and superintendents. Special elections 
shall be similarly called, when for anv reason a vacancv 
occurs in the representation of any division. 

(4) Nomination and Election of Representatives: 

To insure absolute freedom of choice, both nomination 
and election shall be by secret ballot, under conditions in¬ 
suring an impartial count. The Company shall, if requested, 
provide ballot boxes. It shall also, if requested, provide 
ballots for purposes of nomination and also ballots, differ¬ 
ing in form or color, for purposes of election. Any em¬ 
ploye, duly qualified as specified in these by-laws, seeking 
nomination, may file notice of his intention and his name 
will be placed on ballot. Such nomination papers must be 
duly filed at least one week prior to date set for election. 

This will, however, in no way restrict any employe from 
voting for any one whom he desires to nominate. 

Plach employe entitled to vote, shall be given a nomina¬ 
tion ballot by the election officers, on which he shall indi¬ 
cate the names of the fellow-employes in his division whom 
he desires to nominate as representatives, and will himself 
deposit the nomination ballot in the ballot box. Each 

19908 employe may nominate representatives to the num¬ 
ber to which the division is entitled, in accordance 

with public notice. Employes unable to write may ask any 
of their fellow-employes to indicate for them on their bal¬ 
lots, names of the persons whom they desire to nominate. 
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In the event of any nomination paper indicating more 
than a number of representatives to which the division is 
entitled, the ballot shall be void. Persons to the number of 
twice as many representatives as the division is entitled 
to, receiving the highest number of nomination votes, shall 
be regarded as the duly nominated candidates for employ¬ 
es ’ representatives, and shall be voted upon as hereinafter 
provided. For example, if the division is entitled to two 
(2) representatives, the four (4) persons receiving the 
largest number of nomination votes shall be regarded as 
the duly nominated candidates. If the division is entitled 
to three (3) representatives, then the six (6) persons re¬ 
ceiving the largest number, etc. 

(5) Nomination and Election of Representatives: 

For the purpose of inaugurating this plan, the division 
representatives elected at the various plants on Monday, 
September 23d, 1918, shall hold office until their successors 
are elected on the second Monday of January, 1919. 
19909 All nominations and elections thereafter shall be 
under the supervision of an Election Committee of 
three (3) for each division, to be selected by the Plant Con¬ 
ference Committee hereinafter constituted. 

The Election Committee shall count the nominating bal¬ 
lots, make a list showing the number of votes cast for each 
person, and post notices, signed by each member of the 
Committee, at suitable places in the division, giving the 
number of votes cast for each person and announcing the 
names of the nominees, as provided in Clause Four (4). 
These notices shall be posted at least forty-eight (48) hours 
in advance of the election. On the date designated the elec¬ 
tion of representatives shall be held by secret ballot, from 
among the number of candidates nominated. 

The election ballots shall be counted by the Division Elec¬ 
tion Committee, and lists in triplicate showing the number 
of votes cast for each person shall be prepared by the Di¬ 
vision Election Committee and signed by each member 
thereof, one of which lists shall be posted in a conspicuous 
place in the division, one forwarded to the General Super¬ 
intendent as evidence that the persons elected are duly ac¬ 
credited, and one list retained by the Committee. The per¬ 
sons showing by such certified lists to have been elected as 
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provided in Clause Four (4) shall be the representa- 

19910 tives of the division for the two years next ensuing, 
or until their successors are elected. In order to se¬ 
cure continuity of representation immediately after they 
shall be elected in consequence of the first election of rep¬ 
resentatives to serve for two years, they shall be divided 
by lot into two classes. The term of service of the first class 
shall expire at the end of the first year, so that one-half may 
be chosen each year. 

(6) The Division Election Committee shall seal and hold 
in safe custody for a period of ten days, the ballot boxes 
containing both the nomination and the election ballots. In 
case of an appeal signed by not less than two-thirds of the 
voters of any division, within this ten-dav period, ques¬ 
tioning the validity of the count, the Division Election Com¬ 
mittee shall deliver the sealed ballot boxes to the Plant Con¬ 
ference Committee, herein after constituted. This Com¬ 
mittee shall count and certify by signed lists in the same 
manner as provided in Clause 5, and there shall be no fur¬ 
ther appeal from their decision. If in the judgment of the 
Plant Conference Committee the irregularities are such as 
to demand a new election, they are authorized to arrange 
for such election. 

(7) As a certain interval of time is required to enable 
a man to become acquainted with the conditions surround¬ 
ing the work in any department, so that he can intelligently 

represent his fellow-workmen, all persons elected as 

19911 Division Representatives, shall have been in the em¬ 
ployment of the Company for at least one year in 

the aggregate provided, however, that the Division Rep¬ 
resentatives of each plant, if they so elect, may provide for 
a longer term of service in order to qualify a man for the 
position of representative. It is further required that any 
employe elected as Division Representative must be an 
American citizen. 

(8) In case a petition is signed by not less than two- 
thirds of the employes of any division, stating that any 
elected representative of that division has ceased to be sat¬ 
isfactory to them, a re-election for the position occupied 
by such representative, shall be held similar to that which 
would be held in the case of a vacancy. 
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(9) Any elected representative absent from two succes¬ 
sive meetings of Body of Division Representatives without 
being excused by the chairman of the Committee, and un¬ 
able to furnish good reason for his absence, so considered 
by a two-thirds vote of the Body of Division Representa¬ 
tives, shall thereupon Cease to continue as a representative, 
and his successor shall be elected as provided in Part I, 
Clause Three (3). 

(10) When any elected representative ceases to be an 
employ of the Company, his position as representative shall 
become vacant, and his successor shall be elected as pro¬ 
vided in Part I, Clause Three (3). 

19912 Part IT—Administration. 

(1) Within a week from the date on which the Division 
Election Committee announces the names of the elected 
Division Representatives, all of these representatives shall 
meet and elect from among their number, a Plant Confer¬ 
ence Committee, consisting of one representative for each 
three thousand (3,000) employes at the plant; with the pro¬ 
viso that, if, at any plant, the number of employes in excess 
of three thousand (3,000) (or any multiple thereof), is fif¬ 
teen hundred (1500), there shall be a representative elected 
for this fraction, and if the fraction is less than fifteen hun¬ 
dred (1500), it shall not be counted; with the further pro¬ 
viso that no two members of the Plant Conference Com¬ 
mittee shall be selected from the same department of the 
plant; and with the further proviso that at each Plant the 
Plant Conference Committee shall consist of not less than 
three (3) members. At the time of Election of the Plant 
Conference Committee, the Division Representative receiv¬ 
ing the next highest number of votes to the elected Plant 
Conference Committeeman receiving the lowest number, 
shall be declared elected as an alternate Plant Conference 
Committeeman, to serve in place of any regular Plant Con¬ 
ference Committeeman who may be unable or who fails to 
attend to the regular duties of the office due to sickness, ab¬ 
sence or any other cause. 

19913 (2) Any employe having any grievance, or any 
matter on which he desires to have a decision, shall 

first present the subject to his immediate foreman or super- 
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intendent, in person or through his Division Representa¬ 
tives. If unable to secure a satisfactory adjustment, the 
aggrieved person, through his Division Representatives, 
shall present the matter in writing for consideration to the 
Plant Conference Committee mentioned in Clause One (1). 
If, in the judgment of this Committee, the grievance is a 
just one, they shall present the matter in writing to the 
General Superintendent of the works, who shall then con¬ 
fer with the Plant Conference Committee, with the view of 
reaching a satisfactory settlement. The General Superin¬ 
tendent shall have the privilege, if he so desires, of calling 
into this conference, all of the Division Representatives. 

(3) If the General Superintendent or his representative, 
and a majority of the Plant Conference Committee (or a 
majority of the Division Representatives in case they are 
called into the conference), are unable to agree upon any 
question at issue, the matter shall be referred to a Com¬ 
mittee consisting of the General Superintendents of all of 
the plants of the Company and all of the members of the 
Plant Conference Committees of all plants of the Company. 

This Combination of Plant Conference Committees 
19914 together with the General Superintendents shall be 

known as the General Committee. On all proposi¬ 
tions submitted to a vote by the General Committee, the 
General Superintendents shall jointly cast one vote for the 
Company and the Representatives of the employes shall 
jointly cast one vote for the employes. The President and 
other executive officers of the Company shall have the privi¬ 
lege of appearing before the General Committee. If this 
Committee is unable to reach an agreement, the matter shall 
be referred to arbitration. 

(4) One person shall be elected as arbitrator if the parties 
can agree upon his election; otherwise, there shall be a 
board of three arbitrators, one member to be selected by 
the President of the Company or his representative, one 
member to be selected by the Employe Members of the Gen¬ 
eral Committee; these two members, if unable to agree, 
to select a third arbitrator. The decision of the arbitrator 
or arbitrators in any matter submitted to him or them, shall 
be final and binding upon both the Company and the em¬ 
ployes. 
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Part 111—Rules Governing the Employment 
a/nd Discharge of Workmen. 

(1) The right of the Company to hire and suspend or dis¬ 
charge men shall not be limited, except as expressly pro¬ 
vided herein. 

(2) Any employe, guilty of any of the following offenses, 
shall be subject to immediate discharge without no- 

19915 tice: 

(a) Disloyalty to the United States Government 
by act, or utterance; 

(b) Any offense against the criminal law of the State; 

(c) Assault upon, or attempt to injure, another person; 

(d) Wanton destruction of property; 

(e) Refusal to obey a reasonable order of his superior 
officer; 

(f) Intoxication while on duty. 

(3) For offenses of a less serious character, such as— 

Carelessness, 

Failure to report for duty regularly and at the proper 
time, 

Inefficiency, etc. 

it shall be the duty of the officers to secure efficiency by giv¬ 
ing the offender at least one caution, which, if not heeded, 
may be followed by dismissal without further notice. 

(4) Any employe discharged for cause, may demand that 
much cause be clearly stated to him, and shall have the right 
to appeal to the General Superintendent, either in person 
or through his elected representative. 

Part IV — General . 

(1) No employe shall be compelled to purchase any ar¬ 
ticles, or service, from the Company nor to subscribe to any 
fund, except such beneficial associations as are already es¬ 
tablished or may hereafter, with the consent of the 

1991G employes, be created. This shall not affect the duty 
of employes to account for tools or other supplies 
owned by the Company and entrusted to their care. 

(2) Nothing in the foregoing shall prohibit the Company 
from giving employes an opportunity to subscribe for the 
stock of the Company, Liberty Loans, Thrift Stamps, etc., 
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providing all such subscriptions arc entirely voluntary on 
the part of employe. 

(3) Nothing herein shall affect the right of the Company 
to suspend work in any department because of lack of or¬ 
ders or for any other legitimate business reason. This may 
be done without notice, but it shall be the duty of the officers 
to give as much advance notice as practicable. 

(4) If any Elected Representative is appointed as a sal¬ 
aried foreman or superintendent, his position as represen¬ 
tative shall thereby become vacant, and his successor shall 
be elected as provided in Part I, Clause Three (3). 

(5) Amendments to this Plan of Representation may be 
proposed at the meeting of Division Representatives pro¬ 
vided for in Part 4, Section 6, by the President or his au¬ 
thorized representative, on behalf of the Company, or by a 
three-quarters vote of all of the elected employes’ repre¬ 
sentatives from the several plants. 

To facilitate proper consideration, preliminary notice of 
intention to propose any amendment, together with 
19917 a copy of such amendment, shall be sent by the Presi¬ 
dent of the Company, or his representative, to the 
Plant Conference Committee of each Plant, or vice versa, 
at least two weeks in advance of the meeting at which it is 
to be offered. 

If proposed by the Company and approved by three-quar¬ 
ters vote of the employes’ representatives from the several 
plants, they shall become operative immediately at these 
several plants. If proposed by the employes’ represen¬ 
tatives, they shall be submitted at the next meeting of the 
Board of Directors of the Company, and if approved by the 
Board, shall become operative. If any proposed amend¬ 
ment is not approved by either the Company or by the em¬ 
ployes’ representatives from the several plants, the matter 
may, at the election of the party proposing the amendment 
be referred to arbitration, as proposed in Section 4, Part 2. 

(6) Once each year, at a time and place to be agreed upon 
by the President of the Company and the Plant Confer¬ 
ence Committees, there shall be a combined meeting of all 
elected representatives with the officials of the Company for 
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discussion of matters of general interest, said meeting to 

be held on the last two davs of anv week and the first dav of 

* •> * 

the following week of August of each year. 

On the first Tuesday of February in each year, at 

19918 a place similarly arranged, there shall be a combined 

meeting of all the Plant Conference Committees with 

the Officials of the Company for the same purpose. 
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Respondents Ex. No. 248 

MINUTES 

Johnstown, Penna., April 26th, 1928 

BETHLEHEM STEEL COMPANY—EMPLOYEES’ REPRESENTATIVES— CAMBRIA PLANT 

Mooting called to order at 2:00 P. M. by Chairman Gibson. 

Representatives present: 


Bracken. H. M. 
Beam. F. B. 
Colbert. S. J. 
Curtis. Samuel 
Carr. John 
Campbell, Walter 
Campbell. Pat 
Donahey. Ben 
Furry, A. B. 
Fisher, Geo. D. 
Goodman, Wm. 
Gibeon. Adam 
Goggtn, D. J. 
Graham, Milton 
Hite. Luke M. 


Hollyhead, Geo. 
Haney, Raymond 
Kauffman, Cal 
Kildoff, John 
Kline. Gabe 
Keil, Adam 
Keith. Wm. R. 
Lewis. Comer. 
Ughtner. Wm. 
Mullen, Simon 
Marshall. Jeaae 
Mangos. Ben. 
MaJey, R- 
Murray. Owen 
McGoogh, W. J. 


Nail, Dorsey 
Palmer, Rosa 
Patch. James 
Petriken, E. S. 
Rodgers, E. L. 
Ritter, Wm. 
Ream, A. J. 
Roberta. E. L. 
Saylor. Chat. A. 
Sbomo, P. A. 
Seeley. H. S. 
Symons, Wm. 
wiaainger, Cloyd 
Wolfbope, P. A. 


Minutes of last meeting read and approved. 

Unfinished Basin— 

None. 

Now Basin— 

The Chairman explained to the representatives present the reason for calling a meeting 
on this date was for adoption of Bethlehem Steel Company Plan of Employees’ Representation 
ind for election of representatives on various committees. 

Motion by Rep. Patch, second by Rep. Lewis, that the same chairman, vice-chairman, and 
ecretary be retained under the Bethlehem Plan. (Carried). 

Motion by Rep. Furry, second by Rep. KildufT, that the Plant Conference Committee 
function as Committee No. 1—Ways and Means. (Carried). * 

The complete results of the election for various committees are as follows: 



.-... A. J. GIBSON ! 


......JAMES PATCH - ! 

Secretary General Body.. 

...X. L. RODGERS 


v . . B » Wm. R. Keith Wm. Goodman, H. S. Seeley, A. J. Ream 

No. 1—Rule*. Way* and Maans...) and RomMmt. 

n». c—.-4* '■JSrSAt *- w 

N °- W “- 
Working Conditions _—___L 

No ’ c ~ D - *“"• 

No. S—Employee* Transportation. Housing and Domes- r 

tic Economics and Living Conditions. Education j Ben Donabey, Cbaa. A. Saylor. Samuel Curtis, Simon MuJ- 
and Publications, Continuous Employment andi len and Pat Campbell. 

Conditions of Industry...(, 

Motion by Rep. Palmer, second by Rep. Rodgers, that the suggested schedule for regular 
meetings for remainder of 1923 of standing and joint committees be adopted. (Carried). 

After discussions by various Representatives, motion by Rep. Mullen, second by Rep. 
Shomo that meeting adjourn. 

Meeting adjourned at 6:00 P. M. Next regular meeting, Friday, May 29th, 1928, at 
3:00 P. M. 


ADAM GIBSON, Chairman 


E. L. RODGERS, Secretary 


19919 
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19920 Respondents’ Exhibit No. 249. 

Plan of Employees’ Representation 

Cambria Plant 
Bethlehem Steel Company 
May 1,1923. 

19921 Plan of Employees’ Representation 

Cambria Plant 
Bethlehem Steel Company 
Principles of Representation 

In order to give the employees of the Company a voice 
in regard to the conditions under which they labor, and to 
provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, and to 
anticipate the problem of continuous employment as it will 
present itself through trade fluctuations and other condi¬ 
tions, a method of representation of employees is hereby 
established. 

The representation of employees, as hereinafter provided, 
shall in no way discriminate against any employee because 
of race, sex or creed, or abridge or conflict with his or her 
right to belong or not to belong to any lawful society, fra¬ 
ternity, union or other organization. 

I. 

Representation. 

1. Representation shall be by Departments on the basis of 
one Representative for each three hundred (300) employees, 

or major fraction thereof, based on average number 

19922 of employees in each division during the month of 
August preceding the annual election. 

2. Wherever it is necessary for the purpose of applying 
the unit of representation to group small Departments, re¬ 
gard shall be had to logical groupings and location. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Joint Com¬ 
mittee on Rules. 
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n. 

Terms of Representatives . 

1. Representatives shall be elected for a term of one year, 
and shall be eligible for re-election. 

2. A Representative may be recalled upon the approval 
by the Committee on Rules of a petition signed by two-thirds 
of the voters in his Department. 

3. A Representative shall be deemed to have vacated office 
upon severance of his relations with the Company, or being 
transferred from one voting unit to another, or upon his 
appointment to such a regular position as would bring him 
within the meaning of Paragraph 3, Section III, entitled 
“Qualifications of Representatives and Voters.” 

4. Vacancies in the office of Representative, for which 
there is no Alternate, may be filled, for the unexpired term, 

in the discretion of the Committee on Rules, by spe- 
19923 cial elections conducted in the same manner as the 
general elections. 

ni. 

Qualifications of Representatives and Voters. 

1. Any employee who has been on the Company’s pay¬ 
rolls for a period of at least one year immediately prior to 
nominations; who is twenty-one years of age or over, and 
who is an American citizen, shall be considered qualified for 
nomination and election as a Representative. 

2. All employees who have been on the Company’s pay¬ 
rolls for a period of at least sixty (60) days immediately 
prior to nominations, shall be entitled to vote. 

3. Company officials and persons having the right to hire 
or discharge, or holding regularly a purely supervisory posi¬ 
tion, shall not be eligible as Representatives or qualified to 
vote for Representatives. 

IV. 

Nominations and Elections. 

1. Nominations and elections shall be held annually in 
the month of October on dates to be set by the Committee 
on Rules. 
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2. The nominations and elections shall be conducted by 
the employees themselves, in accordance with rules and reg¬ 
ulations prescribed by the Committee on Rules, with only 
such assistance from the Management as may be required. 

3. Nominations and elections shall be by secret ballot, and 
so conducted as to avoid undue influence or interference 

with voters in any manner whatsoever, and to pre- 

19924 vent any fraud in the casting or counting of ballots. 

4. On the day of nominations, each duly qualified 
voter shall be furnished by the Committee on Rules through 
the tellers with a ballot stating the number of persons for 
whom lie is entitled to vote, on which he shall write the name 
or check number of the persons in his Department, or unit, 
whom he desires to nominate as Representatives. 

5. A voter may place in nomination twice the number of 
Representatives to which his Department or unit is entitled. 

6. If on any ballot the same name is placed in nomina¬ 
tion more than once, it shall be counted but once. 

7. Should the number of persons nominated on any ballot 
exceed the permitted number as stated on the ballot, the 
ballot shall be void. 

8. There shall be three persons nominated for every per¬ 
son to be elected. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candidates 
for election. 

10. Candidates failing of election shall stand as Alter¬ 
nates in the order of the number of votes received, and be¬ 
come Representatives as need may arise through vacancies 
or increased forces. 

11. On the day of elections, each duly qualified voter shall 

bo furnished by the Committee on Rules through the 

19925 tellers with a ballot on which the names of the candi¬ 
dates shall be printed in the order of number of votes 

received at nominations. The voter shall indicate his pref¬ 
erence by placing a cross (X) opposite the names of the 
candidates of his choice. 

12. Candidates to the number of Representatives to which 
a Department or unit is entitled may be voted for and this 
number shall be stated on the ballot. If this number is ex¬ 
ceeded. the ballot shall be void. 
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13. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall he counted under the direction and supervision 
of said Committee and a representative of the Management. 
The candidates receiving the highest number of votes shall 
be declared elected. 

14. In the event of a tie, seniority in the Company’s cm 
plovment shall determine the choice. 

15. In the event of a controversy arising concerning any 
nomination or election, it shall be referred to and decided 
by the Committee on Rules. 

16. The Committee on Rules may make such provision as 
they may consider necessary for assisting any voter who 
may so request, in properly marking his ballot. 

V. 

Managewmt’s 'Representative. 

The Company shall appoint a Management’s Rep- 
19926 resentative. 

The Management’s Representative shall keep the 
Management m touch with the Representatives, and repre¬ 
sent the Management in negotiations with the Representa¬ 
tives, their Officers and Committees. He shall respond 
promptly to any request from Representatives, and shall 
interview all of the Representatives, from time to time, 
with reference to matters of concern to employees. 

VI. 

Committees. 

1. After each annual election, the Representatives shall 
immediately meet for the purpose of electing a Chairman, 
Vice-Chairman, Secretary, a General Committee, and Com¬ 
mittee on Rules, and for selecting members of such other 
Committees as are found necessary by the Committee on 
Rules for the consideration of the following subjects: 

Rules. 

Ways and Means. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 
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Wages, Piece Work, Bonus and Tonnage Schedules. 
Employment and Working Conditions. 

Housing*, Domestic Economics and Living Conditions. 
Health and Works Sanitation. 

Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

2. The General Committee shall consider all matters not 

falling within the scope of any other Committees 

19927 herein provided for, and the Chairman and Secre¬ 
tary of the Representatives shall be members of the 

General Committee. This Committee when jointly com¬ 
posed shall act as a Committee on Appeals. 

3. Each Committee shall he composed of five members, 
and shall appoint its own Chairman and Secretary. 

4. Vacancies on Committees shall he filled at a regular 
meeting of the Representatives. 

5. Joint Committees shall consist of I he Committees of 
the Employees’ Representatives with the addition of the 
Company’s Representatives named by the Management, who 
may equal but shall not exceed in number the Employees’ 
Representatives. 

G. The Joint Committees shall select their own officers and 
arrange their own procedure, subject to appeal, in case of 
controversy, to the Joint Committee on Rules. 

7. Wherever the word “Committee” is used throughout 
this instrument, it shall mean a Standing Committee of Em¬ 
ployees’ Representatives unless a “Joint Committee” is 
specified. 

vn. 

Comm ttter. M'actings . 

1. Regular meetings of Committees shall be held once a 
month. 

2. On alternate months, the Committees shall meet as 
Joint Committees. 

3. Committees shall meet between the hours of three and 

five in the afternoon, unless otherwise arranged for 

19928 on joint approval of the Chairman of the Employees’ 
Representatives and the Management’s Representa¬ 
tive. 
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4. Special meetings of Committees and of Joint Commit¬ 
tees may be held as occasion may require, on approval of 
the Chairman of the Employees* Representatives and the 
Management \s Representative. 

”>. For time necessarily occupied, through actual atten¬ 
dance, at regular or special meetings or conferences jointly 
approved. Representatives shall receive from the Company 
payment commensurate with their average earnings. 

6. Representatives shall have the right to appear before 
and he hoard by a Committee considering matters of con¬ 
cern to the employees of the Department or unit they rep¬ 
resent. 

7. A Committee, when concerned with matters of special 
interest to any particular Department or class of employees, 
shall have the right of inviting into conference the Repre¬ 
sentatives of the Employees and of the Management likely 
to he specially interested in such matters. 

5. Any matter may he referred by the Management 
through the Management's Representative to any Commit¬ 
tee for consideration and report, and any matter may he 
presented by a Committee to the Management through the 
Management's Representative. 

9. Tlie Joint Committee on Rules shall arrange a suitable 
place for meetings of the Representatives, and of the sev¬ 
eral (’ommittees and Joint Committees, and the Corn- 
19929 panv shall defray such expenses as are necessarilv 
incident to the discharge of duties herein set forth, 
when approved hv a majority of said Committee. 

VIIT. 

, 1 nnnnl Conference. 

An annual conference between all of the Employees’ Rep 
resentatives and Representatives of 111*- Management shall 
be held at a time and place determined by the Joint Rules 
Committee, who shall be in charge of the procedure at such 
conference. 

TX. 

Pmerthn'c For Adjustments. 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he is 
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engaged, may be taken up by such employee, either in per¬ 
son, or through any Representative of his Department in 
writing. 



With the Superintendents concerned. 
Second— 

With the Management's Representative. 


Third— 

Willi the Management, who shall endeavor to effect a 
settlement, or who may with the approval of all the par¬ 
ties refer the matter to proper .Joint Committee. 

-. I nb»ss a satisfactory disposition of any such 
199MO matter has been effected within a reasonable time, 
anv employee through his Representative, or the 
Management through the Management’s Representative, 
may require such matter to be referred to the (Jencral -Joint 
('ommiltcc on Appeals by a request in writing addressed to 
said Committee, specifying in detail the matter requiring 
adjustment and t Ik* reasons which warrant its consideration 
hv said (’ommittoe. 


The General Joint Committee on Appeals shall consider 
any such matter with reasonable promptness, at a regular 
or special meeting, and mav adopt such means as are neces¬ 
sary to ascertain the facts and effect a settlement. 

•*>. If the General Joint Committee on Appends fail to ef¬ 
fect a settlement, the President of the Company shall he 
notified, and the matter may he referred, if the President 
and a majority of the Kinployeos* Representatives on die 
General Joint Committee agree to such reference, to an ar- 
hit rat or or arbitrators, to he determined at the time accord¬ 
ing to the nature of the controversy. 


X. 

( • U'l rai/t rf'h/ff f, ir J )nh‘ r ///•** of /.V •?)’ ‘,<r ;/ / <i / / ffX. 

It is understood and agreed Hint eacii liepresentative 
shall he free to discharge his duties in an independent man¬ 
ner. without fear that his individual relations with the Com¬ 
pany may he affected in the b*as 4 dogr'*o hv nny action taken 
by him in good faith in his representative capacity. 

To insure to each Representative Ids right to such 
199J1 independent action, lie shall have the right 1o inke 
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the tji.estum of an alleged perse:::*! disci* iciuuilcn 
against him, on account ol‘ iiis acts in his representative 
capacity, to any of the Superior Officers; to the General 
•Joint Committee, and to the President of the Company. 

Having exercised this right in the consecutive order in¬ 
dicated and failing a satisfactory remedy within thirty days, 
a Representative shall have the further riii'ht to appeal to 
the State Department of Labor or the Secretary of Labor 
of the Tinted States. The Company shall furnish the said 
State Department of Labor or the said Secretary with every 
facility for the determination of the facts, and the findings 
and recommendations of the said State Department of La¬ 
bor or the said Secretary shall be final and binding. 

XI. 

A wend merits. 


Any method of procedure hereunder may be amended at 
any time by two-thirds vote of the entire membership of the 
Joint Committee on Rules, or by concurrent majority vote 
of the Employees’ Representatives and of the Representa¬ 
tives of the Management at an Annual Conference. 

10932 Respondents’ Ex. No. 250. 

Bethlehem Steel Company 

Cambria Plant 

Minutes of Special Meeting of No. 1 Joint Committee— 

Rules, Etc. 

February 19, 1934. 

Meeting called to order at 3:00 P.M., bv Chairman Clare H. 

Williams 

Roll Call: 

Present: Employees’ Members H. Curtis Commers, 
Russell Gibson, Donald E. Leber, Stephen J. Simkovicli, 
Clare H. Williams. 

Company Members: Present: G. R. Baer, E. 0. Murray, 
D. W. O’Leary, F. E. Thompson, J. H. Wilbur—Alt., Ab¬ 
sent : E. W. Trexler. 

The Chairman called on S. D. Evans, Management’s Rep¬ 
resentative, to state the purpose of the meeting. Mr. Evans 
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stated that according to the Plan of Employees’ Represen¬ 
tation, Xo. 1 Joint Committee is authorized to set up rules 
and regulations regarding the nomination and election of 
employees representatives. 'The question of procedure re¬ 
garding* the election itself is entirely in the hands of No. 1 
Standing (’ommittee. 

Mr. Evans stated that the real purpose of this special 
meeting was to consider any changes that might be neces¬ 
sary in the present plan. The first item considered by the 
committee was that of the basis of representation. At the 
present time the Plan calls for one representative for each 
throe hundred (JOG) employees or major fraction 

19933 thereof. It was brought out in the discussion that 
in some cases the basis of three hundred (300) re¬ 
sults in a representative handling a group, which is spread 
over several departments. A motion was made, seconded 
and carried that Article 1, Section 1, of the Plan of Repre¬ 
sentation be changed to read as follows: 

Representation shall be by departments on the basis of 
one Representative for each two hundred (200) employees, 
or major fraction thereof, based on average number of 
employees in each division during the month of January 
preceding the annual election. 

The next subject considered was that of the time of 
holding nominations and elections. The present Plan calls 
for holding of nominations on the second Mondav and the 
elections on the following Friday in the Month of March. 
Mention was made of the difficulty of holding strictly to 
this Plan under present operations. Following some dis¬ 
cussion a motion was made, seconded and carried that Ar¬ 
ticle IV, Section 2, of the Plan of Representation be sus¬ 
pended for one year, placing in the hands of No. 1 Standing 
Committee the selection of dates for nominations and elec¬ 
tions. 

Attention was called to Article IV, Section 13, of the 
Plan of Representation as printed, which reads as follows: 

“Each Voter shall deposit his own ballot in a box 

19934 provided for the purpose by the Committee on Rules, 
and the ballots shall be counted under the direction 

and supervision of said Committee and a representative of 
the Management. The candidates receiving the highest 
number of votes shall be declared elected.” It was brought 
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out during the discussion that it lias never been the practice 
in this Plant to have a representative of the Management 
assist in the counting of votes and it was felt that this part 
of the Rule should be eliminated. A motion was made, 
seconded and carried that the statement “and a Repre¬ 
sentative of the Management" be stricken from Article 
IV, Section 13. 

Mr. Evans stated that due to the amendment in the Unit 
of Representation of the Plan it will be necessary to make 
a new grouping of the entire Plant to conform to the Unit 
of two hundred (200). A revised grouping for Representa¬ 
tion to be used for election purposes this year was pre¬ 
sented. Following some discussion of this grouping a 
motion was made, seconded and carried that the depart¬ 
mental grouping for representation, as presented, copy of 
which is herewith attached, shall be adopted for election 
pur]>oses for 1934-27). Attention was called to the fact that 
this increases the number of representatives in Cambria 
Plant from 27 in 1933 to a total of 41 for 1934. 

19937) Adjoimniici/t: There being no further business 

to come before the committee, upon motion duly 
made and carried, meeting adjourned at 7>:1() P. M. 

CLARE II. WILLIAMS. Chairman. 

II. CURTIS COMMKRX, Secretary 

1993(1 // es /* tud ei/fs * R.r. \ o. 7 for ideitfi dent lot/ 

United States of America 
Before the National Labor Relations Board 


(’uses (’-170 R-177 

In the Matter of Bethlehem Steel Corporation, a Dela¬ 
ware Corporation, Bethlehem Steel Company, a Pennsyl¬ 
vania Corporation and Steel Workers Orcaxizing Com- 

M ITT EE 


Affidarit Idruf ifyiiiy ('oyies of Coat rads lichcccu .S'. IP. (). 
C. (ii/d Sttbsidinrirs of l . S. Steel (' or yoration 

United States of America 
Pis/riel of (’nlnii/bia ss: 

Lee Pressman, being duly sworn, deposes and says: 

(1) lie is (Jeneral Counsel for Steel Workers Organizing 
Committee and is familiar with the contracts which have 
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1)0011 entered into between Stool Workers Organizing Com¬ 
mittee and the subsidiaries of United States Steel Cor¬ 


poration. 

(2) Exhibits A, B and C attached hereto and hereby 
made part hereof are true copies of contracts entered into 
by and between Steel Workers Organizing Committee and 
(arnegie-Illinois Steel Corporation, a subsidiary of United 
States Steel Corporation, which contracts are now in full 
force and effect. 

(2) Contracts identical in form and substance have been 
entered into with all other steel-producing subsidiaries of 
Cnited States Steel Corporation, and are now in full force 
and effeei; In ('very instance all three contracts have been 
entered into. 


(4) All agreements entered into between Steel Workers 
Organizing Committee and such subsidiaries of Cnited 
Slates Steel Corporation have been identical in form and 
substance to one or another of said exhibits. 


LEE PRESSMAN 


Sworn to and subscribed before me this ITtli day of May, 
192S. 

(Notarial Seal) EDWARD G ROTHROCK 

My comm, expires .July lb, 1942. 

19927 Exhibit '* A ” 

This Agreement, dated March 17th, 1927, between Car 
negie Illinois Sice! Corporation (hereinafter referred to as 
the “Corporation*') and the Steel Workers Organizing 
Committee on behalf of the members of the Amalgamated 
Association ot Iron, Steel and Tin Workers of North 
America, or its successor, (hereinafter referred to as the 
“Cnion") employed by the Corporation, made pursuant 
to and in supplement of Section 4 of the Agreement of 
March 2, 1927, between said parties. 

Sccfinn 1 It is the intent and purpose of the parties 
hereto that this Agreement will promote and improve in¬ 
dustrial and economic relationships between lliose em¬ 
ployees who are members of the Cnion and the Corpora 
tion, and to set forth herein the basic Agreement covering 
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rates of pay, hours of work and conditions of employment 
to he observed between the parties hereto. 

It is understood and agreed that this Agreement per¬ 
tains only to members of the union employed in the Cor¬ 
poration's steel manufacturing and by-products coke plants. 

The term “employee”, as used in this Agreement shall 
not include* Foremen, Assistant Foremen or Supervisors 
in charge of any classes of labor, or 'Watchmen, or any 
Salaried employees. 

Section 2—Recognition The Corporation recognizes the 
Union as tin* collective bargaining agency for those em¬ 
ployees of the Corporation who are members of the Union. 
The Corporation recognizes and will not interfere with the 
right of its employees to become members of the Union. 
There shall be no discrimination, interference, restraint or 
coercion by the Corporation or any of its agents against 
any members because of membership in the Union. The 
Union agrees not to intimidate or coerce employees into 
membership and also not to solicit membership on Cor¬ 
poration time or plant property. 

Section 3—Wages Effective March 16, 1937, there shall 
be an increase in wages of ten (10c 4 ) cents an hour on all 


rates which are at present Four Dollars and twenty cents 
($4.20) a day, or a minimum for this classification of 


19938 Five ($5.00) Dollars a day of eight (S) hours. Such 


classifications now receiving less than Four Dollars 
and twenty cents ($4.20) a day or less than fifty-two and 
one-half cents (52V->) l H ‘ r hour, shall be increased ten (10y) 
cents per hour. There shall be an increase of ten (10<*) 
cents per hour in all other hourly rates, and an equiva¬ 
lent increase in all tonnage and piece-work rates which will 


net under normal expected earnings an increase of not less 
than eighty (80c) cents per day of eight (8) hours. 

Section 1—Honrs of Work Effective March 16, 1937, 
there shall be established an eight (8) hour day and a forty 
(40) hour week. Time and one-half shall be paid for all 
overtime in excess of eight (8) hours in any one day or for 


all overtime in excess of forty (40) hours in any one week. 

A day may be a calendar day or any 24-liour period, and 
a week may be a calendar week or any live (5) regular 
8-hour turns on consecutive days, followed by a 48-hour 


rest period, at the option of the Corporation. 
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An employee, who is a member of the Union, shall not be 
paid both daily and weekly overtime for the same hours so 
worked. 

Section 5—Vacations Each employee, who is a member 
of the Union, and who, prior to July 1, 1937, was continu¬ 
ously in the service of the Corporation five (5) years or 
more (continuity of service to be based on United States 
Steel and Carnegie Pension Fund Rules for Service Con¬ 
tinuity) shall receive one week’s vacation with pay, such 
vacation to be taken in a single period. Those who are 
granted vacations will be paid on their average rate of 
earnings per hour for the two pay periods immediately 
preceding their vacation. The total hours of vacation pay 
will be the average hours they worked per week during that 
period, but not less than 40 hours nor more than 48 hours. 

Vacations will, so far as possible, be granted at times 
most desired by employees, but the final right to allotment 
of vacation period is exclusively reserved to the Corpora¬ 
tion in order to insure the orderly operation of the plants. 

Section 6—Seniority It is understood and agreed, how¬ 
ever, that in all cases of promotion or increase, or decrease 
of forces, the following factors shall be considered, and 
where factors (b), (c), (d), and (e) are relatively 
19939 equal, length of continuous service shall govern. 

(a) Length of continuous service. 

(b) Knowledge, training, ability, skill and efficiency. 

(c) Physical fitness. 

(d) Family status; number of dependents, etc. 

(e) Place of residence. 

Section 7—Adjustment of Grievances Should difference 
arise between the Corporation and the Union or its mem¬ 
bers employed by the Corporation as to the meaning and 
application of the provisions of this Agreement, or should 
any local trouble of any kind arise in any plant, there shall 
be no suspension of work on account of such differences 
but an earnest effort shall be made to settle such differences 
immediately in the following manner: 

First, between the aggrieved employee, who is a member 
of the Union, and the Foreman of the department involved; 

Second, between a member or members of the Grievance 
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Committee, designated by the Union, and the Foreman and 
Superintendent of the Department; 

Third, between a member or members of the Grievance 
Committee, designated by the Union, and the General Su¬ 
perintendent or Manager of the plant; 

Fourth, between the Representatives of the National 
organization of the Union and the Representatives of the 
Executives of the Corporation; and 

Fifth, in the event the dispute shall not have been satis¬ 
factorily settled, the matter shall then be appealed to an 
impartial umpire to be appointed by mutual agreement of 
the parties hereto. The decision of the umpire shall be 
final. The expense and Salary incident to the services of 
the umpire shall be paid jointly by the Corporation and the 
Union. 

Specified periods shall be agreed upon between the Griev¬ 
ance Committee and the General Superintendent or Man¬ 
ager of each plant for the presentation of grievances here¬ 
under. Provided, however, that matters pertaining to dis¬ 
charges or other matters that cannot reasonably be delayed 
until the time of the next regular meeting may be presented 
at any time in accordance with the foregoing provi¬ 
sions. 

19940 The Grievance Committee for each plant shall con¬ 
sist of not less than three employees of that plant, 
and not more than ten (10) such employees, designated by 
the Union, who will be afforded such time off, without pay, 
as may be required. 

First, to attend regularly scheduled committee meetings, 
and 

Second, to attend meetings pertaining to discharges or 
other matters which cannot reasonably be delayed until the 
time of the next regular meeting. 

Third, any member of the Grievance Committee shall 
have the right to visit departments other than his own at 
all reasonable times for the purpose of transacting the 
legitimate business of the Grievance Committee, after no¬ 
tice to and permission from his department superintendent 
or his designated representative. 

The actual number of members of the Grievance Com¬ 
mittee at each plant shall be mutually agreed upon between 
the General Superintendent or Manager of the Plant and 
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the Union, and in no case shall there be more than one 
member in any department. 

Section 8—Management The management of the works 
and the direction of the working forces, including the right 
to hire, suspend or discharge for proper cause, or transfer, 
and the right to relieve employees from duty because of 
lack of work, or for other legitimate reasons, is vested ex¬ 
clusively in the Corporation: Provided that this will not 
be used for purposes of discrimination against any member 
of the Union. 

Section 9—Discharge Cases In the event a member of 
the Union shall be discharged from his employment from 
and after the date hereof, and he believes he has been un¬ 
justly dealt with, such discharge shall constitute a case 
arising under the method of adjusting grievances herein 
provided. In the event it should be decided under the rules 
of this Agreement that an injustice has been dealt the 
employee with regard to the discharge, the Corporation 
shall reinstate such employee and pay full compensation 
at the employee’s regular rate for the time lost. All such 
cases of discharge shall be taken up and disposed of within 
live (5) days from the date of discharge. 

19941 Section 10—Safety and Health The Corporation 
shall continue to make reasonable provisions for the 
safety and health of its employees at the plant during the 
hours of their employment. Protective devices, wearing 
apparel and other equipment necessary to properly protect 
employees from injury shall be provided by the Corpora¬ 
tion in accordance with the practice now prevailing in each 
separate plant. Proper heating and ventilating systems 
shall be installed where needed. 

Section 11—Individual Wage Rates Where alleged in¬ 
equalities in wage rates prevail the matter may be taken 
up for local plant adjustment, and settlement made on a 
mutuallv satisfactory basis. 

Section 12—Future Conferences Joint conferences be¬ 
tween Representatives of the Corporation and of the Union 
shall commence in Pittsburgh, Pa., on February 7, 1938, 
and for the purpose of negotiating an Agreement with 
regard to wages, hours and working conditions, to take 
effect upon the expiration of this Agreement. 
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Section 13—Holidays The following days shall be con¬ 
sidered holidays, during which days there shall be no regu¬ 
lar production work, except in cases of continuous opera¬ 
tions, on: 

July 4th, Labor Day, and Christmas. 

Section 14—Termination Date This Agreement shall 
remain in full force and effect until February 28, 1938, 
inclusive. 

CARNEGIE-ILLINOIS STEEL CORPORATION 

By B. F. FAIRLESS 
President 

STEEL WORKERS ORGANIZING COMMITTEE 

By PHILIP MURRAY 
Chairman 

david j. McDonald 

Secretary-Treasurer 

VAN A. BITTNER 

Director, Western Region 

C. S. GOLDEN 
Director, Northeastern Region 

LEE PRESSMAN 
General Counsel 

19942 Exhibit “B” 

Carnegie-lllinois Steel Corporation Agreement 

Agreement dated February 9, 1938, between Carnegie- 
lllinois Steel Corporation, (hereinafter referred to as the 
“Corporation”) and the Steel Workers Organizing Com¬ 
mittee on behalf of the members of the Amalgamated As¬ 
sociation of Iron, Steel and Tin Workers of North America, 
or its successors (hereinafter referred to as the “Union”) 
employed by the Corporation, (the Corporation and the 
Union, parties to this agreement, being also parties to the 
agreements of March 2nd and March 17th, 1937, which 
terminate February 28th, 1938 and are hereinafter col¬ 
lectively referred to as the “1937 agreements”). 

Section 1: The 1937 agreements shall continue until 
changed or terminated as follows: 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 9755 


(a) Either party may, subsequent to February 28, 1938, 
at any time and from time to time give ten (10) days writ¬ 
ten notice to the other party of the time for the commence¬ 
ment of a conference of the parties for the purpose of ne¬ 
gotiating the terms and conditions of a change of the 1937 
agreements, which conference shall be at the office of the 
Corporation in Pittsburgh, Pennsylvania, unless otherwise 
mutually agreed, and 

(b) if, because of a failure to agree, the 1937 agreements 
are not changed by a written agreement entered into by 
the Corporation and the Union within twenty (20) days 
from the giving of said notice, then the 1937 agreements 
and all of the provisions thereof, shall terminate upon the 
expiration of twenty (20) days from the giving of said 
notice. 

Section 2: Notice hereunder shall be given by registered 
mail, be completed by and at the time of mailing, and if by 
the Corporation, be addressed to Steel Workers Organiz¬ 
ing Committee, Grant Building, Pittsburgh, Pennsylvania, 
and if by the Union, be addressed to the Corporation at 
Carnegie Building, Pittsburgh, Pennsylvania. Either party 
may, by like written notice, change the address to which 
registered mail notice to is shall be given. 

CARNEGIE-ILLINOIS STEEL CORPORATION 

By J. L. PERRY 
President 

STEEL WORKERS ORGANIZING COMMITTEE 

By PHILIP MURRAY 
Chairman 

By DAVID J. McDONALD 
Secret ary-Treasurer 

Bv VAN A. BITTNER 
Director Western Region 

By CLINTON S. GOLDEN 
Director Northeastern Region 

By LEE PRESSMAN 
General Counsel 
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19943 Exhibit “C” 

February 9,1938 

The undersigned hereby agree that: 

1: The practices in effect under Section 4 of the March 
17, 1937 agreement shall continue unless changed pursuant 
to the February 9, 193S agreement. 

2: In connection with Section 11, individual wage rates 
“where alleged inequality in wage rates prevail, the matter 
may be taken up for local plant adjustment and settlement 
made on a mutually satisfactory basis”, it is our construc¬ 
tion that appeal may not be made to an umpire under Sec¬ 
tion 7. 

3: In connection with Section 1-b of the February 9, 
1938 agreement, both parties shall be obligated to attend 
the conference and negotiate in good faith and the neglect 
or refusal of the party to whom notice is given to so attend 
and to participate in the negotiations shall be the equiva¬ 
lent of a failure to agree and the refusal of either party to 
change any position which it may take as to changes pro¬ 
posed in the negotiations shall not be considered as a lack 
of good faith in the negotiations. 

CARNEGIE-ILLIXOIS STEEL CORPORATION 

By J. L. PERRY 

President 

STEEL WORKERS ORGANIZING COMMITTEE ON 
BEHALF OF THE MEMBERS OF THE AMALGA¬ 
MATED ASSOCIATION OF IRON, STEEL AND 
TIN WORKERS OF NORTH AMERICA 

By PHILIP MURRAY 
Chairman 

By DAVID J. McDONALD 
S ecretary-T r easier er 

By VAN A. BITTNER 
Director Western Region 

By CLINTON S. GOLDEN 
Director Northeastern Region 

By LEE PRESSMAN 
General Counsel 
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19944 Respondents 9 Ex. No. 252 for Identification 

United States of America 

Before the National Labor Relations Board 

In the Matter of Bethlehem Steel Corporation, A Dela¬ 
ware Corporation, Bethlehem Steel Company, a 
Pennsylvania Corporation and Steel Workers Or¬ 
ganizing Committee 

Cases C-170 R-177 

Affidavit Identifying Copies of Contracts Between S. W. 
0. C. and Subsidiaries of U. S . Steel Corporation 

LEE PRESSMAN 
General Counsel 

Steel Workers Organizing Committee 

Committee for Indistrial Orzanization 
Legal Department 
1106 Connecticut Ave., N. W. 

Washington, D. C. 

19945 Agreement entered into this Seventh day of March, 
1938, between General Motors Corporation, herein¬ 
after referred to as the “Corporation” and the Interna¬ 
tional Union, United Automobile Workers of America, 
hereinafter referred to as the “Union”. This agreement 
is in clarification and interpretation of the Grievance Pro¬ 
cedure set forth in the agreement dated March 12,1937, and 
supersedes the interpretation dated April 12, 1937. 

Shop Committees and District Committeemen 

The number of committeemen shall be in the ratio of not 
to exceed one for each 400 hourly-rated factory employes 
working in that plant, except in plants of 500 or less hourly¬ 
rated factory employes there may be as many as three com¬ 
mitteemen; in plants of from 500 to 1000 hourly-rated fac¬ 
tory employes there may be as many as five committeemen; 
in plants of 1000 to 2800 there may be as many as seven 
committeemen; the size of the committee in any plant may 
however be less, by local plant agreement. 

Plants in which Shop Committees have been established 
must be distributed by mutual agreement between the Plant 




9758 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


Manager and the Shop Committee so that each committee¬ 
man has a definitely defined district. This does not mean 
that each district must include the same number of em¬ 
ployes. The members of the Union in each such district 
shall select a committeeman who is working in that district 
to represent them. 

19946 In plants where it is necessary to adjust the num¬ 
ber of committeemen to comply with the above provi¬ 
sions the adjustment shall be completed by March 15, 1938, 
on the basis of the average number of hourly-rated factory 
employes working in that plant during the month of Feb¬ 
ruary, 1938. Thereafter a plant will bo redistricted not 
more frequently than at six-month intervals upon request 
of either the Plant Manager or the Shop Committee, if the 
average number of hourly-rated factory employes working 
in that plant during the preceding three months has in¬ 
creased or decreased by at least 10'/ and at least 400 such 
employes, compared to the average employment on which 
the last redistricting was based. 

The district committeemen shall be the Shop Committee 
to bargain with the Plant Management for members of the 
Union in the plant except that in plants with more than 
seven district committeemen, the Union will designate not 
more than seven district commit icemen to serve as a Shop 
Committee. All members of the Shop Committee shall 
serve as district committeemen within their respective dis¬ 
tricts. 


In the larger plants, if agreed to by the Plant Manager, 
a sub-committee made up of the district committeemen in a 
sub-division of the plant may be formed to meet with the 
superintendent of such plant subdivision. Grievances not 
settled between such sub-committees and their respective 
superintendents shall be referred to the Shop Committee as 
a whole for appeal to the highest local plant manage- 
19947 ment. 


Rules for Committeemen 


1. No employe shall be eligible to serve as a committee¬ 
man until his name has been placed on the seniority list 
and he is working in the plant. After such committeemen 
have been selected, their names shall be placed on the spe- 
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cial list provided for in Paragraph 9 of Section B of the 
agreement of March 12, 1937. 

2. Committeemen shall work at their regular work during 
the first hour of their respective shifts and the first hour 
after lunch unless otherwise agreed to by the Plant Man¬ 
ager. Committeemen shall enter and remain in the plant- 
only on their respective regular shifts unless otherwise 
agreed to bv the Plant Manager. 

3. Any employe or group of employes having a grievance 
should first take it up with their foreman. The employe or 
group of employes affected may request their foremen to 
call the committeeman for that district to attempt to ad¬ 
just the grievance with their foreman and the foreman shall 
send for the committeeman. The committeeman shall then 
by permitted to leave his work to attempt to adjust the 
grievance as provided in the Grievance Procedure. 

4. Upon presentation to his foreman of a written griev¬ 
ance signed by the employe in his district who made the 

complaint, the committeeman shall be permitted to 
1994S leave his work for the purpose of attempting to ad¬ 
just the complaint in accordance with the Grievance 
Procedure. 

5. If a written grievance signed by the employe making 
the complaint has been referred to the Shop Committee by 
a committeeman, the Shop Committee may designate one 
of its members to make a further investigation of the griev¬ 
ance with the committeeman for that district, before the 
grievance is taken up by the committee at a meeting with 
the management. 

6. In order to perform their functions under the Griev¬ 
ance Procedure and meeting with the Plant Management, 
the committeemen shall be permitted to leave their work for 
not more than two hours per day during the regular work¬ 
ing hours of their shift. 

7. Committeemen shall be paid by the Corporation for 
the time spent as provided above not to exceed two hours 
per day at their regular earned rate. 

8. Committeemen shall confine their activities to the ad¬ 
justment of grievances and when not so engaged shall re¬ 
sume their regular jobs. 
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9. Committeemen shall not intimidate or coerce employes 

and shall not solicit membership or dues on company prop¬ 
erty. 

19949 10. While on leave of absence, no employe shall 
serve as a Committeeman. 

11. Committeemen shall be governed by the local plant 
rules regarding employes leaving the plant during working 
hours. 

12. The names of the committeemen from each district 
and the names of the committeemen constituting the Shop 
Committee shall be given in writing to the Management. 
No committeeman shall function as such until the Manage¬ 
ment has been advised of his selection, in writing, by the 
officers of the local union, Chairman of the Shop Committee 
or an International Officer. Any changes in committeemen 
will be promptly reported to the Management. 

13. International executive officers of the Union or their 
representatives duly authorized to represent the Interna¬ 
tional Union at Shop Committee meetings will be permitted 
to attend meetings between the Shop Committee and the 
Manager of any plant, upon the written request of the 
Chairman of the Shop Committee given to the Plant Man¬ 
ager at least twenty-four hours before each meeting. The 
Plant Manager or his designated representative shall not 
be requested to meet with more than two such representa¬ 
tives who must be prepared to show credentials signed by 
the President of the International Union. 

14. Shop stewards shall have no function under the 

19950 Grievance Procedure and can handle only their own 
individual grievance with the foreman, same as any 

other employe. 

15. The provisions of this agreement supersede any pro¬ 
visions of the agreement of March 12, 1937, and any local 
agreement now in effect between Union Shop Committees 
and local Plant Managements, with which they may con¬ 
flict. 

16. This agreement shall continue in full force and effect 
until terminated in whole or in part by either party or 
changed by consent of both parties. To terminate this 
agreement in whole or in part either party must give the 
other party 30 days notice in writing. If either party de- 
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sires to modify or change this agreement it shall, at least 
30 days prior to the date when it proposes that such change 
or modification becomes effective, give notice in writing of 
the proposed change or modification. The other party, 
within ten days after receipt of said notice, shall either ac¬ 
cept or reject the proposal or request a conference to nego¬ 
tiate the proposal. 

General Motors Corporation 

By F. 0. TANNER 
H. W. ANDERSON 

INTERNATIONAL UNION, UNITED AUTOMOBILE 

WORKERS OF AMERICA 

By HOMER MARTIN 
Win. E. DOWELL 
Wm. L. MUNGER 
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19951 Respondents Ex. No. 253 

In the Court of Quarter Sessions of 
Cambria County. Pennsylvania. 

No. 169 September Sessions 1937 

Commonwealth of Penxa. 

vs 

Howard Kratzer 

Indictment 

1st. Count: Aggravated Assault and Battery 
2nd Count: Aggravated Assault and Battery 

LOUIS A. SALEM, Pros. 

HILTON R. BOWMAN, Foreman 

A True Bill 9 Sept. 1937 

Now, Sept. 17, 1937, Continued on motion of Dist. Atty. 
Now, Sept. 17, 1937, Recognizance forfeited in open 
Court. 

Now Dec. 18, 1937, Continued on motion of Dist. Atty. 

14 March 1938, Motion to Continue by Counsel for De¬ 
fense filed. 

14 March 1938 Motion Granted. 

McCANN, P. J. 

14 April 1938 Bail Piece issued. 

Extract from the Record. 

Certified this 26th day 
of April A. D. 1938. 

JAMES M. JONES 
Clerk of Courts 
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19952 Respondents 7 Ex . No. 254 

Commonwealth of Penna. 
vs 

Howard Kratzer 

No. 169 September Sessions, 1938, Court of 
Quarter Sessions, Cambria County, Pa. 

RECORD 

Reported by 

CLAIR W. LUTHER, 
Official Stenographer, 
47th J.D. 


19953 Commonwealth vs. Howard Kratzer 

INDEX 

Commonwealth ’s 

Direct Cross Re-direct Re-Cross 

Witnesses 

Ex. Ex. Ex. Ex. 

Zobel, Dr. A.C.F. 

2 3 

Salem, Louis A. 

5 11 

Salem, Jake 

Defendant’s 

Witnesses 

18 22 

Kratzer, Howard 

24 27 

Betz, Bruce 

34 35 

Wagner, Earl 

38 39 42 42 

Gindelsbergcr, Ray 

43 45 47 

Rebuttal 

Salem, Louis 

48 
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19954 In the Court of Quarter Sessions of Cambria 

County, Pennsylvania. 

Commonwealth of Pennsylvania 


vs. 

Howard Kratzer 

No. 169 September Sessions, 1938. 

Charge—Aggravated A. & B. 

Prosecutor—Louis A. Salem. 

Ebensburg, Pa., 

June 16, 1938. 

Before Honorable Ivan J. McKenrick, Judge of the 
Forty-seventh Judicial District of Pennsylvania, and a 
Jury. 

Appearances: 

For the Commonwealth: F. P. Barnhart, Esq., Special 
Prosecutor. 

For the Defendant: D. P. Weimer, Esq., of Weimer & 
Bennett. 

Case reached and Jury sworn and/or affirmed at 11:45 
a. m. 

Mr. Barnhart opens the case for the Common- 
19955 wealth. 

Dr. A. C. F. Zobel, Called, Sworn. 

Direct Examination by Mr. Barnhart: 

Q. Dr. Zobel, did you treat Louis Salem, the prosecutor 
in this case, on our about the 12th day of July, last year? 
A. Yes, sir. 

Q. It was the 12th, was it? A. Yes. 

Q. Do you know what time he came to you, do you have 
a record of it? A. No, I don’t have the time. 

Q. Excepting you know it was the 12th? A. Yes. 

Q. You did treat him that day? A. That’s right. 

Q. Will you state what you found on the examination of 
him and what you treated him for? A. The complaints 
were sore nose, sore throat, painful shoulders, and left 
elbow. The examination disclosed a laceration of the nose 
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on the left side, contusion of the left eye region, with con¬ 
siderable discloration and swelling. 

Q. That is, the eye was discolored 0 ? A. Yes. Bruises of 
both shoulders both upper arms and elbows, contusion of 
the left thumb, and contusions of the left chest and anterior 
neck region. 

Q. What do you mean ? A. This region (indicating with 
hands). 

Q. Right in here (indicating) as you hold your neck with 
your hand? A. Yes, a contusion. 

Q. Describe something about that contusion in the neck 
region, were there any marks there? A. There were no 
marks. He complained of tenderness in that region; when 
he moved his head he complained of the neck region. 

Q. Do you know, doctor, whether it affected his voice? A. 
His voice was a little husky when he was in there that day. 
Contusion of the left face and forehead region, contusion of 
the back region, lower back region. I treated him 
19956 with a dressing to his nose and gave him some seda¬ 
tives, and then saw him again on July 17, and he com¬ 
plained of soreness in the right shoulder region and sore¬ 
ness across the lower back region. They were the only 
times I have a record of seeing him. 

Q. What was the purpose of giving him sedatives? A. 
He complained of so much soreness and distress that I 
thought he needed something to quiet him down. 

Cross Examination 

By Mr. Weimer: 

Q. Now, doctor, as to his nose, you say it was sore? A. 
There was a small laceration there that wasn’t enough to 
require suturing, simply a dressing. 

Q. And his throat, the only thing wrong with his throat 
was soreness that he complained of? A. Yes, he complained 
of soreness in the neck region and there was some tender¬ 
ness when you pressed on it. 

Q. But nothing you could observe? A. I didn’t see any 
marks on it, no. 

Q. What was the extent of the injuries to the shoulders? 
A. Abrasions or brush burns of both shoulders and the 
upper arm regions, and then both elbows. 
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Q. Was the skin broken? A. This is a brush, the skin 
showed it was broken but very superficially. 

Q. Just bring the blood to the surface? A. Like a brush 
burn. 

Q. His elbows, you say were the same? A. Yes. 

Q. Were these abrasions large, cover much surface? A. 
Well, you could see them and notice them. 

Q. You were looking for them, particularlv? A. 

Yes. 

19957 0. When he was complaining about his elbows, you 
could see brush burns? A. Yes. 

Q. Where were the discolorations, and to what extent? 
A. Well, the left eye was a nice shiner; lie had a nice black 
eye. 

Q. His left thumb, you say there was something wrong 
with that? A. The left thumb showed no particular marks, 
except it was sore and he described it was painful to him. 

Q. And his back? A. His back, he complained of soreness 
across the back, across the shoulders, but it looked like a 
muscular thing, supervicial. 

Q. You mentioned something about his forehead, or dis¬ 
coloration on the forehead; what was the trouble there? A. 
There was a little redness, I believe, across the forehead, 
but no injury to the skin. 

Q. Have you any way of determining, doctor, whether or 
not this was in the afternoon of July 12T A. I don’t remem¬ 
ber. I didn’t put the time down here. It seems to be it 
was either around noon or close to noon. 

Q. How many dressings did you nut on? A. The only 
dressing I put on was on his nose, that’s all. 

Q. And you saw him again on the 17th? A. July 17. 

Q. He was all right, except he complained of pain in his 
back and shoulders? A. That’s right. 

Court Recesses Until 1:15, P.M. 

19958 Afternoon Session 

Louis A. Salem, Called, Sworn. 

Direct Examination by Mr. Barnhart: 

Q. Your name is Louis Salem and you are the prosecutor 
in this case? A. That is true. 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 9767 

Q. Louis, where were you on the 12th day of July, 1937, 
this last year? A. I entered the upper gate. 

Q. You were at the Bethlehem plant, were you? A. Yes. 

Q. Did you begin there at the direction of anybody? A. 
At the direction of my general foreman. 

Q. Who was your general foreman? A. Mr. Fisher. 

Q. When did you talk to him about your going there to 
work? A. I talked to him on the telephone about three or 
four days previous to the time I entered the plant. 

Q. When did he tell you to come back to work? A. On the 
morning of July 12, 1937. 

Q. Then it was the week before July 12 he talked to you, 
telling you that you were to go back the following Monday 
A. That is true. 

Q. Then did you go back on the following Monday? A. I 
did. 

Q. Will you state to the court and jury just where you 
entered work, entered the plant? A. Well, I entered the 
upper gate of the Franklin Works of the Bethlehem Steel 
Company. 

Q. Is that in Franklin Borough, Cambria County? A. 
Yes. 

Q. That is where this plant is located where you were to 
work? A. That’s right. I entered the gate and proceeded 
down to the car shop works. 

Q. Down to the car shops? A. Yes, that is about, pretty 
close to a half mile. 

19959 Q. Go ahead. A. About a quarter of a mile, I mean 
to say. I punched my card in the car shop. 

Q. Do you know what time it was? A. 6:51. 

Q. When you punched your time card? A. Yes. About a 
minute before that I seen the defendant, Mr. Kratzer, seen 
him on his crane; he was working daylight that day. 

Q. He had started to work then? A. Not started to work, 
lie started to oil up, to oil the crane. 

Q. Did you know Mr. Kratzer? A. T didn’t know him. I 

knew him as a boxer, that’s all I knew him by; I didn’t know 

him bv anv other name. 

•» * 

Q. You knew him to see him? A. Yes. 

Q. He was oiling up his crane as you went in? A. Yes. 
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Q. What else did you do? A. I proceeded down to the 
time clock, took my card out of the rack and punched my 
card at 6:51. I went up stairs to Mr. Fisher’s office and 
he hadn’t arrived yet, so I had to wait for him. While I 
was there waiting, I was talking to several friends I knew 
there, reading newspapers. 

Q. Tell me, Louis, was this on the first floor or second 
floor? A. Second floor, up stairs. 

Q. That is in Franklin Borough too? A. Yes. 

Q. This county? A. Yes. 

Q. Go akead. A. About five minutes of seven, I was there 
when,—there was other men waiting for Mr. Fisher also 
to get their cards okayed to go home. They were working 
eleven to seven. They were also working for Fisher. I was 
talking to several of them reading the paper. Sud- 
19960 denly I felt a very vicious blow over my left eye. I 
didn’t know what was going to happen. I thought 
maybe I would fall. I was falling. I was in a daze yet. I was 
falling and I happened to see a two by four piece about two 
feet long and I grabbed it to defend myself. 

Q. Did you see this defendant? A. Yes. 

Q. Did he hit you ? A. Oh, yes, sir, he hit me. I took this 
two by four to defend myself, just merely to defend myself 
because I didn’t know what was going to happen. Just 
as I was going to defend myself Jake Salem hollored “For 
God’s sake dont hit him, you’ll kill him.” He bounced on 
me again. 

Q. Who did? A. The defendant. 

Q. Kratzer bounced on you again? A. Yes, sir, and hit 
me on the back of the neck. 

Q. Did you get this two by four? A. He was scuffling for 
the two by four also. I didn’t have possession of anything 
then. I was trying to get away, running back. There is 
another stairway around the back; they call that the motor 
house, I believe. 

Q. You wanted to go down there? A. Yes, I seen a broom¬ 
stick, and was trying to ward him off. 

Q. Was Kratzer still coming after you? A. Followed me, 
yes, sir. He overcame me and grabbed me by the throat and 
with his left hand he started choking me and threw me 
down on the armatures and motors that were lying on the 
floor. When I fell there I was nearly unconscious; I didn’t 
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remember what was going on then, and he was pounding me 
with one hand, as he had one knee over my chest. 

Q. Now, Louis, you say he had you down with his 

19961 knee on your chest and choking you? A. That is 
true. 

Q. Tell the rest of it, if anything? A. He must have hit 
me approximately ten or fifteen times. 

Q. What with? A. With his fist. His one hand held me 
and the other hand hit me, and I was helpless, of course. I 
tried to get away from him and finally I got his hand loose 
and yelled for help, yelled for Jake. 

Q. Jake is your cousin and he is here in court? A. That’s 
right. 

Q. You called for him? A. I called for help. He is the 
one I thought would help me. I just hollered, not for help, 
but for aid to get away. Finally he arrived there; I don’t 
know where he was. 

Q. You mean Jake arrived there? A. Yes. He said, 
6 ‘ For God’s sake, he has got enough, let him go. ’ ’ He says 
to Jake. . . (interrupted) 

Q. Who said to Jake? A. Mr. Kratzer, he said, “You get 
the hell away from me, don’t you push me away. Let my 
arm go or I’ll start on you.” In the meantime I think Mr. 
Fisher had arrived, that is the foreman. He was changing 
into his working clothes. He happened to look up and he 
said, “What’s going on? Break it up.” 

Q. Mr. Fisher, the foreman, said that? A. He picks up 
my hat and said, “You better get out of here before there’s 
any more trouble.” He took me down the stairway and I 
proceeded over to Mr. Baumer’s office, Scott D. Baumer. 

Q. He was the superintendent? A. Superintendent of the 
car shop. 

Q. You didn’t get hurt after that? A. After that, no, that 
was the end of it. 

Q. Well, now, were you hurt particularly, and if 

19962 so, where and in what way? A. My throat, my voice 
was so hoarse and husky I couldn’t speak above a 

whisper. I went to Mr. Baumer and he couldn’t make out 
what I was saying. He gave me a drink of water and told 
me to drink water and maybe it will ease up my throat. My 
eye, I couldn’t see. 
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Q. Your left eye was closed? A. It wasn’t closed, but I 
believe the nerves and everything was swollen and I 
couldn’t see so good; my eyesight was impaired by a blow, 
apparently. 

Q. It has got all right since? A. It has. My nose was 
cut; my throat had a mark, scratch like, on it, the doctor 
put something on it, I guess he forgot to mention it here, 
but he put something on my throat; then I was hurt in both 
shoulders, both arms and my back and forehead and my 
left jaw. 

Q. You say he had his knee on your chest? A. On my 
chest. 

Q. Was that hurt? A. Yes, sir, he treated it; he rubbed 
it a little bit with linament or alcohol. 

Q. You mean the doctor did? A. Yes. 

Q. The doctor spoke about your back, was your back 
hurt? A. My back was hurt and it still gives me a little 
trouble occasionally. 

Q. Did you see the doctor that day? A. The very same 
day, yes, sir. 

Q. Then did you see him after that? A. He dressed my 
wounds several times; one more time after that, but I seen 
him four or five times in the period from July 12 until about 
August 5 and he didn’t do any dressing or treat me for 
anything else. 

Q. You went there but he only treated you these two 
times? A. That’s right. He just looked at my abrasions 
and contusions and so forth. 

Q. Were you, on July 12, told to go back to work the next 
day? A. Mr. Fisher instructed me to come back to 
19963 work the next morning. 

Q. That would be July 13 ? A. That’s right. 

Q. Did you go back? A. No. 

Q. Why? A. I wasn’t able. 

Q. How long were you unable to go back to work? A. 
Until August 5. 

Q. Did you then go back? A. I did. 

Cross Examination 
By Mr. Weimer: 

Q. You went down town the next day after July 12, didn’t 
you? A. I did not. 
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Q. You weren’t away from home at all? A. I was in bed 
all day. 

Q. At whose direction? A. Whose direction? 

Q. Yes. A. Why, I felt I wasn’t able to get around. I 
called the doctor the same night, called him on the tele¬ 
phone,—well, I didn’t, I had some one else to call him and 
he was out on a visit, but his wife said . . . (interrupted). 

Q. Not what she said. A. Well, he wasn’t in the office. 

Q. You called the doctor the night of July 12 and didn’t 
get him? A. That’s right. 

Q. And you didn’t go- back until the 17th to see him? A. 
I was there twice between the period of July 12 and July 17. 

Q. But lie has no record of it? A. I couldn’t say that. 

Q. Didn’t you hear him testify this morning? A. I so 
did. 

Q. He said the only place where he treated anything at 
all, or dressed anything was a slight scratch on your nose? 
A. I don’t remember whether he said that or not, but I re¬ 
member what he treated me for. 

Q. You say Mr. Fisher broke it up, this fight? A. 
19964 He did not. 

Q. Was he there? A. Mr. Fisher? 

Q. Yes? A. I imagine he arrived while this beating was 
going on 

Q. While the other fellow was beating you? A. That’s 
right. 

Q. Have you talked to him about it since? A. Talked to 
who? 

Q. Mr. Fisher, to find out what he did see? A. No, sir, 
he told me he didn’t see it. 

Q. Do you have him here as a witness today? A. I do not. 

By Mr. Barnhart: If the court please, he said he told 
him he didn’t see it; Mr. Fisher told him he didn’t see it. 

By Mr. Weimer: 

Q. Now, this trouble grew out of some difficulty between 
you and Kratzer during the strike, didn’t it? A. It did not. 

By Mr. Barnhart: We object to bringing anything else 
into this except the material matters here. 

By Mr. Weimer: Here is the motive. 
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By Mr. Barnhart: There is no motive in going: up and 
smashing a fellow on the face with your fist. We object to 
developing anything unless it is material to this matter 
that happened on July 12. Any concocted or fancy idea 
this defendant might have isn’t proper here. 

By the Court: It would be admissible in a plea of self- 
defense, to show who might be the aggressor; if that’s Mr. 
Weimer’s intention we will admit it. 

By Mr. Weimer: Our defense will be self-defense. 

By the Court: Objection overruled, exception noted to 
the Commonwealth. 

IVAN J. MCKENRICK, J. (Seal). 
19965 By Mr. Weimer: 

Q. Now, this trouble grew out of some difficulty between 
you and Kratzer during the strike, didn’t it? A. No, it 
didn’t. 

Q. You had called Kratzer some nasty names during the 
time of the strike and so on? A. I did not. 

Q. Well, this morning, when you came in there, you were 
standing over there at the side of the room and Mr. Krat¬ 
zer came over to where you were? A. Do you mean the 
morning of July 12 ? 

Q. Yes? A. That’s right. I was standing with several 
fellows there. 

Q. Who were those fellows? A. Why, men working on 
night turn. 

Q. Well, who were they? A. Do you want me to tell the 
names? I can remember one or two names. 

Q. Give me them? A. Phil Frye, Philip Frye, Philip 
he was Fisher’s clerk. And Francis O’Donnell. If you 
will allow me to explain .... 

Q. Well, do you know anybody else who was there that 
you were talking to ? A. Oh, I can’t remember any more. 

Q. Were there more than those two? A. There was. 

Q. How many? A. Oh, there was a whole host of men 
there; there must have been fifteen to eighteen. 

Q. Yon weren’t talking to all of them, were you? A. 
Not all. 

Q. You said you were talking to two or three fellows 
there? A. That’s right. We had a newspaper there and 



BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 9773 


we were talking about some baseball game, I believe; there 
was a baseball game of some kind. 

Q. It doesn’t matter what it was. A. We were talking 
about this, whatever it was. 

Q. Did you see Kratzer come up the stairs? A. I did not. 
Q. Did you see him walking over to you? A. I did 
not. 

19966 Q. Didn’t Kratzer come over and ask you what was 
the trouble between you and him that you should call 

him those ugly names? A. Positively not. 

Q. Isn’t it a fact then is when you grabbed a two by four? 
A. What is that? 

Q. Wasn’t it after that you grabbed the two by four and 
then he hit you? A. No, sir. 

Q. You did have the two by four standing there in the 
corner? A. I did not. 

Q. You say there wasn’t a two by four there? A. There 
were several of them. If the court please, if he will allow 
me to explain. Mr. Weimer, there are two by fours they 
use on the crane, they are called a safety switch; that’s 
what they call them. 

Q. Limit switch? A. Limit switch, rather, that’s right. 
They are put on the crane for the purpose of safety. 

Q. I don’t care what they are used for. There was one 
of them standing there in the corner? A. Not one, there 
were several of them. 

Q. You got hold of one? A. I did after he hit me. 

Q. He hit you then ? A. After he hit me I said. 

Q. Then you got hold of a four by four? A. I did not. 

Q. Do you deny that? A. I do. 

Q. You didn’t have a four by four in your hand at all? 
A, No, sir. 

Q. Didn’t you strike him in the stomach with the end of 
that four by four? A. No, sir. 

Q. Just when did you get hold of the pick handle? A. 
There was no pick handle whatsoever; it was a broom stick. 
Q. Hammer handle? A. Nothing like that, a broom 

19967 stick that I tried to ward him off with. 

Q. Was there a broom on the end of it? A. There 


was. 
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Q. Which end did yon use to ward him off, the brush end 
or what? A. It was a push broom; I held the broom with 
one hand and tried to ward him off for a while, running 
back, and he was after me. 

Q. Which was it, was he running back, or you? A. I was 
running back and he was following me. I was trying to get 
away. There was a lot of objects on the floor, armatures 
and motors. 

Q. How many motors were there? A. Oh, my God, I 
didn’t count them, but there must have been fifteen or 
twenty. 

Q. In there for repairs or storage? A. That’s right. 

Q. You say how many men, all told, were there? A. Ap¬ 
proximately twelve or fifteen. 

Q. What else is in that room ? A. There are two desks; 
there was then, I don’t know about now, and a work bench. 

Q. Some lockers? A. That’s right, two or three lockers. 

Q. What is the size of that room ? A. Oh, T would say 
about nine feet wide, eight or nine, approximately, and 
about thirty feet in length. 

Q. Wouldn’t twenty be about right for the length? A. 
Well, I’m not very good on measuring, Mr. Weimer. You 
couldn’t prove it by me. 

Q. And about nine lockers, aren’t there, as a matter of 
fact? A. I couldn’t say. I saw there was two or three, dou¬ 
ble lockers. 

Q. Double lockers? A. That’s right. 

Q. There would be at least six individual lockers then, 
if there were three double ones? A. About that. 

Q. You had been on strike prior to the 12th of July 
19968 By Mr. Barnhart: Objected to as being immate¬ 
rial. 

By Mr. Weimer: It goes right along the same line of 
our proof, that there was trouble between them on account 
of the strike. 

Q. Now, you said that Jake Salem said to Kratzer, “For 
God’s sake he’s got enough, let him go,” is that right? A. 
That’s right. When he heard me holler for help, that’s 
right. 

Q. Did Jake Salem ever say to you what you had enough 
of? A. He did not. 
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Q. Now, you say vom* voice was husky? A. It was very 
husky. 

Q. A little husky yet? A. I didn’t get the last question. 

Q. Your voice is a little husky today? A. Oh, nothing at 
all now. It was for two weeks very hoarse; I couldn’t speak 
over a whisper for two weeks. 

Q. Do you say there was a mark on your throat? A. 
There was a slight mark on my throat. 

Q. But the doctor couldn’t find it: A. Oh, yes, he put 
something on the throat, some iodine or mercurochrom or 
something. I can’t say which, I don’t remember that far 
back. 

Q. Did you look in the looking glass to see if there was a 
mark on your throat? A. Yes, sir. 

Q. Did you hear your physician say there was no mark 
there, there was soreness there when you touched it? A. He 
testified to the effect right here, yes, sir. 

Q. Now, did I understand you to say Mr. Kratzer kicked 
you in the back? A. With his knee, that’s right. 

Q. In the back? A. On the left lower back, yes, sir. 
19969 Where were you then? A. Lying on the motor. 

He had me lying on the motor there. He had his 
right knee on me. 

Q. Do you mean your face was down? A. No. sir. 

Q. How did he get his knee on your back if your face was 
up? A. He hit me on the left side, and when I was going 
down he started hitting me on the face, and kicking me with 
his left knee. 

Q. But he was in front of you, wasn’t he? A. Yes, sir. 

Q. Then how did he kick you in the back with his left 
knee? A. He didn’t kick me in the back, side, left side of 
the back. 

Q. How did he kick you on the left side of the back if his 
knee was in front of you? A. You can easily do that. 

Q. You can? A. Yes, sir. 

Q. You mean you can stand in front of me? A. Yes, sir. 

Q. And can kick me in the left side of my back with your 
knee? A. Yes, sir. 

Q. I believe you said he hit you ten times? A. I said ap¬ 
proximately ten or fifteen times. 

Q. It wasn’t less that ten? A. Oh, it might have been less. 
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Q. How many less? A. Oh, I couldn’t say. 

Q. Might it have been five? A. It might have been five, 
might have been ten, or fifteen. All I know is I w*as pretty 
well bruised up when I got out of that beating there. 

19970 Jacob Salem, Called, Sworn. 

Direct Examination by Mr. Barnhart: 

Q. Jacob, where do you live? A. Franklin Borough. 

Q. Are you related to Louis Salem, the prosecutor here? 
A. Yes, there is some relationship between us. 

Q. Cousins, are you? A. Yes, it is fourth cousin. We are 
here in Cambria County, about a hundred persons that 
lived and originated from one town in Syria. 

Q. Distant relations? A. Yes. 

Q. Jacob, were you up there in the Franklin Plant on the 
morning of July 12, 1937, when this matter that Louis just 
told us about occurred? A. Yes, sir. 

Q. Will you state to the court and jury just what you 
saw and heard of that? A. That morning I was working 
eleven to seven and I happened to be by the electrician 
shanty, what we call it, the place where the electricians have 
their locker, and they repair some motor, and so forth. 

Q. Was that up on the second floor? A. Yes. 

Q. That’s where Louis said he was? A. Yes. And Frye 
was there and a few other fellow”; I couldn’t remember, we 
were talking about Frye’s being injured during the strike 
time. I asked him how he was and he was telling me, and 
first thing he came in. 

Q. That is, Louis came in?' A. Louis. And he was talk¬ 
ing to Frye. The first thing I know’ there was some excite¬ 
ment between him and Kratzer there, all I know, or all I 
remember. 

Q. What did you see Kratzer do, if anything, or 

19971 Louis do, if anything? A. I didn’t see Kratzer did 
anything at that moment, because I wasn’t that much 

prepared or expecting anything to happen. All I know is 
excitement, all of a sudden I see him ducking on the floor. 

Q. By him, who do you mean? You saw him ducking on 
the floor? A. Him and Frye. 
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Q. Who do you mean! A. Louis. As I say, I was in there 

with Frye talking about the injury he received during the 
strike. 

Q. Did you see Kratzer come in at all? A. Just a mo¬ 
ment now. And after he came in he joined the company 
there. 

Q. Won’t you please tell us who he is? A. Louis Salem. 
And we were talking with Frye about his injury, and all of 
a sudden I know he ducked down on the floor and got hold 
of that block. 

Q. You mean by he, Louis ? A. Louis. I beg your pardon. 
Louis Salem, and I know Kratzer was there at that time 
and he got after him. 

Q. There are too many he’s and him’s. A. Kratzer got 
after him. 

Q. Got after Loius? A. After Louis, while he was holding 
the block. Kratzer and Louis w’as holding the block at the 
same time. 

Q. You mean this two by four? A. Two by four or two 
by three. It is about this size (indicating); I don’t know 
what it is, whether it is two by four or two by one, I couldn’t 
tell you. All I know is it is that size. Both of them, Krat¬ 
zer and Louis were hanging on the block. I thought some 
one would take it off the other and get hit with it. To act 
as peace maker, what I would call it, I got hold of the block 
and somehow I took it off both of them, then, and then when 
I took it off both of them both of them got wrestling each 
other and he was between, Louis was between Krat- 
19972 zer and it was too late, he held his two leg. 

Q. You mean Kratzer had Louis between Kratzer’s 
two legs? A. Louis was between Kratzer’s two legs. 

Q. How did he get there? A. I don’ know. 

Q. Was there a time you didn’t see anything? A. If you 
ever see or know two fellow get in wrestling match, you 
might happen to get in between his two legs and get hold of 
him somehow, and the other on top of you the same time. 
That’s how Kratzer was there. 

Q. Kratzer was on top of Louis, was he? A. Yes, if you 
want to explain it more plain. 
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Q. I want you to make it just as plain as you can ? A. 
That’s more than I could explain to you. Louis was be¬ 
tween his leg*; he was holding on him on his side. 

Q. He and him don’t mean a thing to me. A. Kratzer. 

Q. Now, please tell us who you mean? A. You know who 
I mean. 

Q. I am sorry, I don’t; I want you to be specific ? A. I 
am very specific. 

Q. Give us that again. You said Kratzer had Louis be¬ 
tween Kratzer’s legs, is that right? A. Louis was between 
Kratzer’s legs, yes. 

Q. Now, what happend after that, if anything? A. Then 
they were brushing around, both of them. Of course, 1 
know Louis was down on this motor, and Kratzer was on 
toy) of him, and he holler, Louis holler for me to help him. 
I went over and I tapped Kratzer on the shoulder, and I 
said “Leave him go, he have enough.” That was all. That’s 
all I could remember. 

Q. And then did Kratzer sav anything to you? 
19973 A. No. 

Q. Did he object to you taking hold of his arms at 
all? A. Not that I recall. 

Q. What happened after that? A. He went out. 

Q. You mean Louis went out? A. Louis went out, and I 
don’t know where he went to. Then Kratzer went over to 
his job, I suppose, or, whatever he went to I don’t know. 

Q. Did you see all of this, Jacob? Were you there all the 
time, or weren’t you? A. I were. 

Q. Did you see it from the time Kratzer came into the 
room until Louis went out of the room ? A. Yes, sir. 

Q. You saw Kratzer come in, did you? A. No. 

Q. You didn’t see him come in? A. No, sir. All I saw 
him, he was there, Kratzer was there. 

Q. What was Kratzer doing when you first saw him ? A. 
He was getting hold of that block, him and Louis, and I 
went over and took it off of both of them. 

Q. Did you see Kratzer hit Louis in the eye? A. No sir, 
I saw him on top of him. 

Q. When you first saw’ him he w r as on top of Louis? A. 
No, not w T hen I first saw him. The first I saw’ him, we were 
talking, whether he hit him or didn’t I didn’t notice that. 
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I wasn’t expecting any fight to come on at that place. All 
I know, when the excitement went on, Louis went down and 
got hold of that block and then Kratzer came after him and 
got hold of the block, both of them was hanging on the block. 

Q. Did Kratzer go after Louis; he came toward him? A. 
Yes, and got hold of the two by four. 

19974 By the Court: 

Q. Who had hold of the block of wood first? A. First he 
took it and went down on the floor, Louis. 

Q. He went after it? A. Yes. 

Q. After he got hold of it the defendant got hold of it? 
A. Yes. 

Q. Then they tusseled? A. Yes. 

Q. Then you took it from him? A. Yes. 

By Mr. Barnhart: 

Q. After you took it away, did Kratzer go after Louis 
again, or what happened, if anything? A. Well, I couldn’t 
tell you whether Kratzer went after him or Louis •went after 
him. All I know is they were together. Kratzer was hold¬ 
ing Louis and Louis was between his leg, and first thing he 
must have pushed him over the motor and got on top of 
him. 

Q. Kratzer pushed Louis over the motor and got on top 
of Louis? A. Yes. 

Q. You still say 1 ‘he” and “him.” A. It seems to me I 
can’t get away from “him” and “he.” 

Cross Examination 

By Mr. Weimer: 

Q. Did you see a piece of wood there about the length of 
one of these limit switches, which was about four by four 
square? A. It is about that square, about this long (indi¬ 
cating). 

Q. About the same length as the limit switch, or pretty 
near? A. Pretty near. 

Q. Do vou mean the limit switch? A. Sometimes thev 
make the size maybe one longer than the other. 

19975 Q. It would be about the size of two limit switches 
in thickness? A. Yes. 
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Q. Did yon see Louis Salem have hold of that piece of 
timber during the scuffle? A. I see him ducking on the 
floor and get hold of it. 

Q. Maybe we don’t understand each other. This limit 
switch, you saw him duck down to the floor and get that, 
that was about two by four? A. Yes. 

Q. That was the first piece of wood? A. Yes. 

Q. That’s the one you took from both? A. Yes. 

Q. Following that did you see Louis Salem have a piece 
about four by four? A. Not that I remember. 

Q. You don’t remember seeing that? A. No. 

Q. Was there a four by four around there? A. I imagine 
it was. Thev usuallv have two by four, all kind of block 
there; some for safety switch, some of them for control 
block, they call it. 

Q. You are still talking about the two by four limit 
switch? A. I’m not sure whether it was two by four. All 
I know is it was about that length and that wide (indicat- 
ing). 

Q. You don’t remember seeing a larger one there than 
that? A. Not that time. It could be because there is all dif¬ 
ferent kind there. It is repair place there, what I call it. 

Q. Did you then see Louis Salem with the broom stick? I 
asked him if it was a pick handle or hammer handle? A. 
I think I saw him holding broom stick, Louis. 

Q. You saw him holding that? A. Yes. 

Q. Was that before or after he was on the motor? A. Be¬ 
fore. 

19976 Q. The final thing was when Louis was going after 
him with that broom stick? 

By Mr. Barnhart: If the court please, he hasn’t said 
that; he hasn’t said Louis came after him with a broom 
stick at all. 

By Mr. Weimer: 

Q. Did Louis Salem go after Kratzer with a brook stick? 
Just what did you see about that? A. All I see, Louis 
was holding that broom there in the corner someplace there, 
—I don’t know who got hold of the broom or took it off him. 

Q. Somebody took that off Louis Salem? A. Yes. 

Q. The next thing Kratzer had Louis slumped down on 
the motor? A. Yes. 
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Q. Did he have him down on his back over the motor? 
A. On his back. 

Q. They weren’t on the floor wrestling at any time, were 
they? A. Not on the floor; they were'pushing each other. 

Q. Standing up ? A. Standing up, until Kratzer got him 
over the motor on his back. Then that’s the time Louis 
was between Kratzer’s leg; Kratzer got him up on the side, 
Louis was bent about half way between Kratzer’s leg. 
That time he upset him over the motor. 

Q. Now, did Kratzer kick Louis Salem in the back? A. 
Not that I remember. 

Q. Well, at any time that you saw them, were they in 
such a position that Kratzer could have kicked Louis in 
the back? A. No. 

Q. Was Kratzer ever behind Louis? A. Not that I could 
recall. 

Commonwealth Rests 

Mr. Wcimer opens the case for the Defendant. 

19977 Howard Kratzer, Called, Sworn. 

Direct Examination by Mr. Weimer: 

Q. Mr. Kratzer, were you employed by the Bethlehem 
Steel Company on the 12th of July, last year? A. Yes, sir. 

Q. Had you been employed there sometime before that? 
A. Since January of last year. 

Q. Do you know Louis Salem? A. Yes, sir. 

Q. Was he employed at Bethlehem also? A. Yes, sir. 

Q. Was his work close to yours, or, did you work in the 
same crew? A. I worked extra. I worked right beside him 
a couple nights, one night for sure, and another night a 
couple hours. 

Q. "What was his work? A. Operating a crane. 

Q. Did you operate a crane too? A. Yes, sir. 

Q. Up until the time of the strike had there been any 
difficulty between you and Mr. Salem? A. No, sir. 

Q. State whether or not you continued to work during 
the strike? A. Yes, sir. 

Q. Did Mr. Salem? A. No, sir. 

Q. Was he on the picket line? A. Yes, sir. 
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Q. Did he say anything to you or interfere with you in 
your working or attempting to work prior to the 12th of 
July? A. When I was going home he did. When I was 
going home, when I was on the street car. 

Q. What did he say to you ? A. He called me a scab and 
called me vile names and said “you won’t work next week.” 
I didn’t know what he meant. I didn’t work because they 
didn’t leave me go in. I don’t know whether that’s what 
he meant when he called me the vile names and said “you 
won’t work next week,” and shook his fist at me on 
19978 the street car. I don’t know whether that’s what 
he meant. I didn’t work; they put on martial law. 

Q. The reason you didn’t work was because of the mar¬ 
tial law? A. Yes. 

Q. Now, on the morning of the 12th of July, 1937, there 
was some difficulty between you and Mr. Salem at the 
office up in the plate mill, was it? A. In the office of the 
electric department. 

Q. Mr. Kratzer, will you tell the court and jury in your 
own way just what occurred there? A. Well, I walked up 
to get the grease gun and noticed these fellows. We have 
to grease the crane from seven to twenty after seven, and 
I walked up to get the grease gun, walked up back of the 
general foreman, and the grease gun is right to the left of 
the door. "When I got to the top of the landing I seen 
Salem standing eight or ten feet away from me, and I 
walked to him. 

Q. Who was with him? A. There was nobody talking to 
him at that time. He was just standing around. They were 
all over the building there; it is about sixteen by twenty 
room, and they were just standing there. They was wait¬ 
ing to go to work and go home. There was some to go on 
duty and some off duty. I walked over toward him and I 
got pretty near to him, and I wasn’t right up against him 
when I asked him why he called me those vulgar names. 
He didn’t answer. He grabbed the limit switch; it looked 
as if it was sitting on the motor, not laying down because 
he got it so quick. He got it and when he got both hands on 
it I hit him a punch. It wasn’t a very hard punch. That 
was the first one. 
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Q. He said he was there talking to Mr. Frye, I believe, 
and maybe some additional men, and the first thing he 
knew, without seeing you, he got a punch on the left ear. 
Did you strike him? A. That isn’t true at all. I 

19979 didn’t strike him then. 

Q. You struck him after he got that limit switch? 
A. After he got the switch to hit me. I was going to ask 
him this question, I did ask him why. Before he tried to 
answer he grabbed the limit switch with both hands. He 
turned on his side to get it; it looked as if it stood there 
because he done it so quick. He raised it up and got both 
hands on it and by the time he was ready to swing, I hit him 
with my right hand about the side of the nose. 

Q. What became of the limit switch? A. In the scuffle, 
I don’t know. I don’t know which one took the stick. Some 
man got it, I didn’t. Some one else got it, I don’t know 
who; in fact I’m not very familiar with the guys’ names. I 
even had to ask their names to come up here. 

Q. What happened after that? A. After he jumped up 
on top of the motor, about two feet high there,—he jumped 
up on top of that and had that switch before they took it. 
He jumped up on the motor and said “you son-of-a-bitch, 
I’ll brain you,’’ and was waving the switch over his head 
ready to strike if I was close enough, but I was a few feet 
away. Somebody got the limit switch, I don’t know which 
one, I couldn’t say. 

Q. What happened after that? A. Some ome got the 
limit switch and he jumped down off the motor and reached 
down and got a four by four; it may have been three and 
three-quarter inches square, but I would say about four by 
four, not quite as long as the limit switch. He picked that 
up and by that time I was only a few feet away from him 
and he went to hit me. I stepped back and he gouged at 
me and hit me here (indicating side) but he didn’t 

19980 hurt me because I was pretty near the full length of 
it. I grabbed the four by four and hit him again,— 

I don’t think on the nose, but I think along the jaw. I hit 
him that time and he went down. He got up and reached 
back in the corner and got this hammer handle, grabbed 
that and went to swing at me and I hit him again. That 
time he went down with his head between my legs and tried 
to raise me up. He was on his knees and his feet sort of 
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dog fashion. He tried to raise up, and I had hold of his 
back so he couldn’t raise me up, but leaving go. I took him 
by the neck and held him back over the motor and hit him 
once there with my right hand, hit him a pretty hard punch 
that time. He hollered to Jake, “Help me Jake,” and Jake 
came over and took hold of my one arm and said, “Leave 
him go; he’s got enough.” I said, “All right, but don’t 
hold my arm.” He left go my arm and that’s all there 
was to it. Fisher came around, picked up his hat and said 
“You go down stairs.” After they went down, shortly I 
went down because it was past time for me to go to work. 

Cross Examination 

By Mr. Barnhart: 

Q. Mr. Kratzer, did they call you the boxer up there/ 
A. I never heard them call me boxer, no. 

Q. Did you do any boxing up there? A. No. 

Q. Where did you live before you came to work in Johns¬ 
town in January, 1937? 

By Mr. Weimer: Objected to as immaterial and not 
cross-examination. 

By Mr. Barnhart: 

Q. Where did you live before you came to Johnstown in 
January, 1937? 

By Mr. Weimer: Objected to as irrevelant and imma¬ 
terial. 

19981 By Mr. Barnhart: I want to know if this is How¬ 
ard J. Kratzer, who lived in Blair County, and who 
was in the habit of getting into assault and battery cases. 

By Mr. Weimer: We object to Mr. Barnhart putting a 
lot of stuff in this record attacking this man. He is a citi¬ 
zen and has the right to protection. 

By Mr. Barnhart: I want to show he was engaged in 
Blair County repeatedly, and it was his custom and prac¬ 
tice to get into brawls and fights one time after another, if 
I am permitted. 

By Mr. Weimer: That is absolutely unfair to this de¬ 
fendant to have counsel say that, and he knows it is unfair. 

By Mr. Barnhart: I know it isn’t unfair. I want to 
show’ that. 
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By the Court: It wouldn’t have anything to do with 
this case if he were in a hundred fights. If he was ever 
convicted in a proper case, perhaps you can use it to attack 
his credibility. 

By Mr. Barnhart: 

Q. Were you convicted of assault and battery in Blair 
County at No. 8 January Sessions, 1936 and sentenced to 
jail for six months? A. No sir. 

Q. You weren’t? A. No, sir. 

By Mr. Weimer: If the court please, although that is 
answered in the negative, that is only a misdemeanor, and 
isn’t evidence, and he knows it; if he doesn’t he ought to 
know it or he should not be sitting in the chair occupied by 
the Commonwealth’s representative. 

By Mr. Barnhart: I want to ask him about a 
19982 dozen more, if that is permissible. 

By the Court: If it is to affect credibility, it isn’t 
admissible. I assumed you knew the list of crimes which 
are crimes which can be used to affect credibility. Assault 
and battery is not sucli a conviction. It must be the con¬ 
viction of a crime. Convictions of certain crimes are ad¬ 
missible in evidence to affect the credibility of the witness, 
but assault and battery is not such a crime, therefore, the 
objection is sustained, exception noted and bill sealed for 
the commonwealth. 

IVAN J. McKENRICK, </. (Seal). 

By Mr. Barnhart: 

Q. Mr. Kratzer, on the day of July 12, 1937, the day this 
trouble occurred, were you working? A. I went to work 
that morning, yes. I was working the first trick that 
morning, the day of the fight. 

Q. You call it a fight? A. What else was it? 

Q. I will ask you later. You went to work that morning? 
A. Yes. 

Q. Did you see Louis Salem come in that morning and 
go to the office? A. No, sir. 

Q. Well, you had gone to work, or hadn’t you? A. No, 
sir, I came in to go to work. 

Q. Were you on the crane before you came up stairs? 
A. No, sir. I was reading the paper down stairs, about 
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a half square away. I didn’t even go up to the office yet. 

Q. Did anybody tell you that Louis Salem w T as up there 
at the office that morning? A. No, sir. 

Q. You went up there, then, for what purpose? A. A 
grease gun. 

19983 Q. That is where they are kept? A. Back of the 
door in the office, yes, sir. 

Q. As you came in the door where is that grease gun, to 
the right or left? A. To the left, around back of the door. 
Q. Immediately back of the door you enter? A. Yes, sir. 
Q. There were some other people there, were there? A. 
Oh, yes. 

Q. Quite a number? A. About thirty people, I guess. 

Q. In that room? A. Twenty five or thirty, I would say. 
Q. Where were those people as to the door you enter, 
back of the door? A. All around. 

Q. Where was Louis Salem, if you noticed? A. He was 
to the right inside the door, in the aisle there, oh, I would 
say about ten feet away from the door, between eight and 
ten feet. 

Q. Eight and ten feet from the door and to the right? 
A. Yes. 

Q. And this grease gun you came up for was immediately 
behind the door to the left? A. No, I said back of the door 
to the left. You turn the door over against them when you 
come in. 

Q. You came in the doorway and if you turned imme¬ 
diately to the left you would have the grease gun? A. In 
back of the door, yes. 

Q. What occasion was there for you, if you came in there 
to get the grease gun, which was to the left and back of the 
door, to go eight or ten feet in and to the right? A. I seen 
him there, Salem. 

Q. You went in to see him? A. I seen him there. 

Q. Why didn’t you go about your business and get your 
grease gun? A. I wanted to ask him why he called me 
those names. 

Q. That’s what you say. You know very well he 

19984 never called you any names? A. I know very well 
he did. 

Q. You thought that would be the place to settle any 
dispute you had, if you had a dispute? A. There was no 
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better place than right there. That’s the first place I seen 
him. I wasn’t going to start a fight. I had no intention to 
start a fight. 

Q. You didn’t? A. No, sir, not in the least. 

Q. Did you get hurt in any way ? A. No, I can’t say I did, 
not a scratch. 

Q. And yet in your self-defense, Mr. Kratzer, you say 
you weren’t even scratched or hurt in any particular, and 
Louis Salem had a laceration of the nose, contusion of his 
left eye region, black eye, abrasions of both shoulders and 
both upper arms and elbows, contusion of his left thumb, 
contusion of the left chest, contusion of the left anterior 
neck region, and an injury to the lower back region? A. I 
didn’t see that. 

Q. You heard the doctor testify to that, didn’t you? A. 
Yes. 

Q. Here today, this forenoon? A. Yes, sir. 

Q. And you, undertaking to defend yourself, wouldn’t 
get a scratch even, and this Louis Salem, the agressor 
there, got all those injuries to him, is that right? A. If 
that’s what he says. 

Q. I am asking you if that is right, what about it? A. I 
didn’t say anything about it; I don’t know what’s the mat¬ 
ter with him. 

Q. How do you account for the fact he was the aggressor, 
you never got hurt at all and he got all of these injuries? 
A. I didn’t try to protect myself with clubs or anything 
like that. Maybe that was the reason, holding onto clubs 
you w'ould protect yourself. 

19985 Q. In other words, he had clubs and you didn’t 
get scratched, and you had no club and didn’t get a 
scratch? A. He didn’t hit me. 

Q. You say the clubs figured in that ? A. The guys took 
that from him. If I would have, I wouldn’t be here today. 

Q. But you didn’t? A. I didn’t, no, sir. 

Q. You didn’t get touched with anything? A. Only with 
one club. I got hit in the stomach. 

Q. You said that didn’t hurt? A. No, sir, because I was 
far enough away it didn’t hurt. 

Q. You were after him to get that club away from him? 
A. Sir? 
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Q. You followed him up to get that club? A. I went out 
a step or two to him. 

Q. You went after him? A. When he picked it up and 
swung at me I grabbed it. 

Q. Then did you go after him yourself? A. I hit him a 
punch right there. 

Q. That was in self-defense? A. 1 got the club. 

Q. You go the club away from him, you say? A. Me 
struck at me. I stepped back, he missed me, and then he 
stabbed me in the stomach there. 1 go hold of it and I hit 
him while I had hold of il. lie was holding one end and I 
tile other end and I hil him and I don't know what happened 
the club. 

Q. How long was that club? A. About that long (indi¬ 
cating). 

(<>. He had one end and you the other and you hit him: 
you had a pretty good reach, didn't you? A. Pretty good. 

Q. You hit him and he got ’t ? A. lie got it in the face. 
Q. How often did you hit him in the face? A. 
199S() You mean the whole time? 

( t >. Yes. A. Four times. 

Q. How much did you choke him, or didn't you choke 
him? A. Just when I reached down and got held of him 
and tilted him and turned him around the frame, over a 


motor maybe this high (indicating) 

Q. As high as what ? A. That chair. 

(J. You mean from this thing to the top of this? A. Yes. 

( t ). You put him hack over that motor? A. Tilted his 
shoulders over. 

0. You got him down on the Moor? A. I reached down 
and got him away from between my legs and picked him up 
and pushed him back and smacked him. lie said I was 
chokin'; him when 1 pvkm him up this way (indicating). 
I got him by the neck and brought him back over the motor 
this way and held him and hit him one time. 

Q. You held him and hit him? A. Pushed his face back 
and hit him. 

Q. That was in self-defense too? A. Sure, he was trying 
to throw me over, raise me up. IK* had his head between 
niv legs. 
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v t >. Did you get your legs around Ills head in self-defense 
also? A. That’s the way he fell, on his knees, and then 
stuck liis head in between my legs. 

( c ). He just fell and so landed that his head was in be¬ 
tween your legs? A. Trying to raise me up. I hit him, 
though, before he fell. That was the third crack. 

Q. Was it a pretty good one? A. That is when we were 
straight up. He was standing straight up, him and I were 
both standing straight up. 

(>. He fell toward you? A. Yes, on his hands and toes, 
like. 

199X7 ( c ). Your blow was to strike him away ? A. T didn’t 

hit him hard here. 

Q. You struck him one of those blows that brings him 
to you ? A. He had his own power. He could go either way 
he wanted to. 

Q. Your power that hit him would send him the other 
way? A. Xo. 

O. You had one of those fetching blows? A. He was still 
'•■oing the way he wanted to. 

Bruce Bet z, (’ailed. Sworn. 

Direct Kxamination by Mr. Weimer: 

Where are you employed, Mr. Betz? A. Bethlehem 

Steel. 

(,). How long have you been there employed? A. About 
a year and a half. 

(). Were you working on the 12th of July last? A. Yes, 
sir. 

o. Did you see any part of this trouble between Howard 
Kratzer and Louis Salem? A. Darts of it. 

( t ). Will you toll the court and jury just what you saw of 
it. Mr. Betz? A. As usual, I punched in about fifteen or 
twenty of seven and had gone up on my crane to give the 
fellow working eleven to seven an early quit. When I got 
in the crane 1 discovered there was no tire extinguisher, 
our safety requirement. So. we muse have one, and I went 
to the office for one. When I came in the office Mr. Kratzer 
was ahead of me. walking toward Mr. Salem, and I heard 
him say words to tlx* effect. “Why did you call me names?” 
I don't know whether they were the exact words, but they 
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were to that effect, and Mr. Salem reached down and 
grabbed the upper part of a limit switch and made the swing 
at Kratzer, and Kratzer grabbed hold of him. There 

19988 was a scuffle there and that was taken away from 
him, and the other men who were standing there 

moved in and obscured uiv vision, and the next thing I saw 
was Mr. Salem was jabbing, or attempting to jab a piece of 
wood about four by four at Mr. Kratzer, and lie grabbed 
it with his left hand and struck Salem with his right hand. 
Salem lost his balance and fell on the floor, and to me it 
looked as though he stuck his head between his legs and 
tried to uproot him, Mr. Krazor, and Mr. Kratzer forced 
him back against the motor standing there and hit him 
again. My vision was obscured again and I noticed Mr. 
Jake Salem walked over and stopped the fight. That's all 
I saw. I went back to the crane and went back to work. 

Q. About how long was it from the time you saw Salem 
pick up that limit switch until Jake Salem took them apart? 
A. All these things crowded in there, the best I could say 
would l)e five minutes, between five and ten minutes at most. 
Q. Do you think it took that long? A. If it took that long. 

Cross Examination by Mr. Barnhart: 

Q. You say ? Mr. Betz, you did sec Kratzer walk toward 
Louis Salem? A. Yes. 

Q. As he went in? A. Yes, sir. 

Q. IIow far away from the door was Salem? A. Oh, I 
would say about the width of two desks longer than this; 
that would make it abo-ut six or eight feet. 

Q. And he was to the right of the door, was he? A. Mr. 
Salem was, yes. 

Q. As you went in? A. That’s right. 

19989 Q. Do you know v.Tmt Kratzer went in for ? A. Xo, 
I don’t. I was behind Mr. Kratzer. I didn’t know 

he was there until I got up to the head of the stairs. 

Q. Was lie a few feet ahead of you ? A. When I first saw 
Kratzer I wasn’t clean in the doorway yet. He had ap¬ 
parently just turned right because he was facing in that 
direction. 

Q. Do you say that Louis Salem picked up anything be¬ 
fore he hit him? A. I do. I don’t say he picked it up; he 
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reached for it and had it in ids hand. Whether it was clean 
olT the floor or not, I don’t know. 

Q. Were you watching Kratzer again from the time he 
entered that doer until lie got over to Salem? A. I could 
have them both in the meantime. 

Q. Did you have Kratzer in your view all that time? A. 
I did. 

Q.Thon you didn't see him hit Louis Salem first and 
stagger him, and t 
A. No, 1 didn't. 

( c >. Did 1 understand from you, that you want us to get 
the idea Salem was the aggressor? A. My view, yes. He 
picked u]) the switch before Mr. Kratzer hit him. 

(,). He was trying to get away from Kratzer all the time 
and Kratzer was following him? A. The only backward 
step Salem took was to reach over and grab the limit 
switch. 

Q. Didn't Salem go backwards at all during this whole 
affair, go away from Kratzer at any time? A. Not more 
than one or two steps to reach for something to use, to 
swing at. 

(j). All that Kratzer did was to defend himself, is 
19990 that your idea? A. The only time I saw Mr. Kratzer 
strike a blow during that event 1 saw was after Mr. 
Salem either pushed a four by four at him or swung at him 
with the limit switch. 

Q. You heard the doctor testify this morning as to- the 
wounds inflicted upon Salem? A. Yes. 

Q. You heard Kratzer say he pushed him, or punched 
him four times with his first ? A. Yes. 

Q. You say you saw how many? Three. 

Q. You saw three blows? A. Yes, sir. 

Q. You didn't see the fourth one? A. No. The last thing 
I saw was when Mr. Kratzer hit him. At the time Mr. Salem 
was pushing the four by four at him, that was the second 
blow I saw. Then the crowd obscured my view. Then T 
saw him hit him when he had him back over the motor. 
Then the next thing I saw was Mr. Jake Salem had gone 
over to them and the fight was broken up. 

Q. Did you tell us anything about what you heard Mr. 
Jake Salem say? A. I heard him say something about 


hop see Salem pick m> Mint two by four? 
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“that’s enough.” The other fellows were talking to each 
other and there was a couple fellows on the other side of 
the room talking about it. 

Q. Did you hear Louis Salem call to Jake? A. Yes, he 
sail!, “fuire here, Jake,” or “Jake, come here.” 

0. lie wasn’t getting the better H* Kmzor then, was he? 
A. I don’t know what you mean by getting the better. 

Me wasn’t giving Km!/.or any licking then? A. He 
was trying to. 

O. And d'dn’t leave a mark on him? A. I don’t know 
\vheth(‘r In* connected or not. whether his attacks were ef¬ 
fective. I don’t know. I couldn’t see that. 

19991 C. :b» bad .5 (wo by {7 ur? Me had two by four, 
a four by four, a pick handle, and you don't know 
what else, as weapons against Kratzer, not having hurt 
him at all? A. Kvcry lime he swung a weapon In* didn’t 
•mm.*-*! »• ith I\ ••;;;•/« r. I think tie* effectiveness of it,—his 
part was blocking the blows. Kratzor was blocking the blows 
n : keemev* :! .• ”• . ;• »;<>!:s IV. »m hitCo" iiii•which would be 
natural. 

Karl Wagner, ('ailed. Sworn. 

*)*!'*. *■’ I\\-.agnation by Mr. Wcinier: 

(>. Where were you employed. Mr. Wagner, on the 12th 
day el* last July ? A. Bethlehem Steel Company. 

(,>. I low long have you been employed l>v Bethlehem Stool 
Company? A. Thirteen years. 

<\ What is your position. Mr. Wagner? A. At that 
time, or at present ? 

O. At that tone? A. At that time I was working’as crane 
foreman on one turn. 

( t >. Were you in this office on the 12th of July when this 
trouble (.ceuiTod between Kratzor and Salem? A. I was 
standing right outside of the door leading out of this office 
on the balcony on the upstream side of the office. 

(}. Wen* you in position to see any pa»*t of the trouble 
l)etween these two? A. Some parts of it, I could see stand¬ 
ing there. 

(>. Tel! t ] *e court and jury just what you saw, Mr. Wag¬ 
ner? A. T was standing there watching the men go down 
and punch the cards underneath the balcony. My attention 
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was attracted to some scuffling and I looked inside the office 
and noticed Mr. Salem standing on top of a motor with a 
pole over his head. It looked to me like what we 

19992 call a power pole, a pole four by four about thirty 
inches in length. He was standing on top of this 

motor and made a swing at Mr. Kratzer and then as he 
swung this pole at Mr. Kratzer, he got down off the motor 
and went into the crowd, and tin* ncx f moment I noticed 
he came back out of the crowd with Kratzer following, and 
he went down to grab Mr. Kratzer by the legs. Ami then he 
tried to uplift Mr. Kratzer. Mr. Kratzer grabbed him 
around the neck and set him lip on tin* motor and 1 remem¬ 
ber of Louis culling for Juke, **<)h. Jake, help me." And 
Jake came ovm* and tapped Mr. Kratzer on tin* back and 
asked hint to h ave him go. And when they got up there 
was an argument there about Jake holding Kratzer’s arm, 
and Jake left Krntzer's arm go, and as soon as tin* light 
was parted, Mr. Cisher was called out. lie came out from 
behind h*s *ker and called both mem over lo him and they 
had some talking there on the opposite side of the room 
and both men went out. I think they went to work. It was 
my business to go out at this time to set* that they were on 
the cranes. 

( c b That’s ail \ou saw.' A. Yes. 

Cross Kxaminalion by Mr. Barnliarl: 

Kb Do you take it, then, from your testimony, that Louis 
Salem was the aggressor here/ A. Mr. Barnhart, I am 
here to testify, not to try to tell anybody ibis or that. That *s 
what I saw and that’s what I am willing to tell. 

(J. \ on testified before tin* labor relations board in this 
natter, didn't you.’ A. Yes, sir, 

Q. On March 12, T believe, was it? A. I don’t recall the 
exact date. 

19993 0- D was about that time, was it? A. Yes, I re¬ 
member. 

Kb Do you remember whether you were asked this ques¬ 
tion bv counsel for Bethlehem Steel Company, Mr. Broun: 
“Xow, you wore standing on the balcony, as I understand 
it: wlint then happened, if anything, or what did you do 
then, if anything," and you answered, ‘‘Well, I came in off 
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the b.dconv and went inside ami l noticed scuffling: in there 

» C - 1 

among: a crowd of men.*' You so answered, did you’ A. I 
said something- to that effect. 

Q. Was this question asked, “Well, now, will you de¬ 
scribe for us what you saw” And in answer did you say, 
“Well, I saw scuffling in among a crowd of men and all at 
once Louis Salem came out of the crowd backwards and 
Kratzer was following him. and came over out of the crowd, 
and the next point I remember Louis started to holler ‘oh, 
Jake, oh, Jake,' ” did you so testify’ A. I made a state¬ 
ment similar to that. 

Q. That Louis came out of the crowd backwards and 
Kratzer followed him. > A. Yes, sir, that’s the way I re¬ 
member it and that’s the way I saw it. 

0. 1 didn’t so understand you to say awhile ago Kratzer 
did any of the following. A. Well, you probably weren’t 
listening. I thought I said it. 

Q. You said here today that Kratzer followed Salem or 
went after Salem? A. T don’t recall if I did or not. 

(). I didn’t understand vou if vou did. Did vou further 
answer, “Kratzer grabbed him and he set him or put him 
on a motor that was nearby?” A. I did. I said the same 
thing hero. 

Q. Did you say that here? Did you say that Krat- 
19994 zer put him on that motor ’ What did you mean by 
putting him on the motor? A. The way I remember 
that, Mr. Salem was between Mr. Kratzer’s legs. He 
grabbed him around the shoulders and somehow or other 
put him on the motor which was nearby. 

Q. You mean Kratzer put Salem on the motor? A. Yes, 
sir. 

O. Thr ew him on or put him on. picked him up and put 
him on? A. I don’t think he could throw him on. The 
mr-or was right here and they were scuffling there; Kratzer 
pushed him, or somehow Salem backed right on top of that 
motor. 

O. Then you were asked, “(to ahead and describe what if 
anything else happened.” You were asked that, were you? 
A. Yes. 

Q. Did you make answer, as follows: “And he was hol¬ 
lering for ‘Oh, Jake, Oh, Jake,’ to come over and he got 
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hold of Kratzer by the anns and Kratzcr says ‘don’t hold 
me by the arms;’ he says, ‘leave me go,’ and Jake left him 
go. Of course Jake had asked Kratzer to stop fighting.” 
Did you so testify? A. I so testified. 

Q. Is it a fact that Kratzer did say “don’t hold me by the 
arms!” A. As I remember, yes. 

Q. And did Kratzer so leave him go? A. He did. He 
had an argument, as I said, about him holding him on the 
arm. 

Q. Then did you further answer, “The next instance I 
remember, Fisher put his head out around the locker and 
came out from behind there and he says, ‘Break that up 
over there,’ or something to that effect.” In substance, 
that he came around from his locker over there and got 
Louis Salem and started out the door with him. He made 
the remark to the cranemen they were to go out to their 
cranes and to go to work. Did you so testify? A. Yes. 

19995 Re-Direct Examination bv Mr. Weimer: 

* 

(). At the time Kratzer said to Jake Salem, “Don’t hold 
me by the arms,” or “Don’t hold my arms,” state whether 
or not Kratzer had left go of Louis Salem? A. As I re¬ 
member that, Kratzer had left go of Louis Salem, and right 
before that Jake had caught him on the arm and Kratzer 
turned around, and that’s when Jake grabbed Kratzer by 
the arm. That’s when the argument started. 

Q. The fight was over between Kratzer and Salem? A. 
Yes. 

ReJYoss Examination by Mr. Barnhart: 

Q. What would be the purpose of Jake Salem grabbing 
Kratzer by the arm if he didn’t then any longer have hold 
of or do anything to Louis Salem? A. That’s a pretty hard 
question to answer. 

Q. Do you mean to tell us, then, that although Kratzer 
had already left go of Salem, notwithstanding that Salem, 
Jake Salem, still took hold of Kratzer? A. Here’s the way 
. . . (interrupted). 

Q. You can answer that question, can’t you? Is that 
what you mean to say? Do you mean to- say notwithstand¬ 
ing the fact that Kratzer had already let go of Louis Salem, 
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Jake Salem nevertheless came over and took hold of 
Kratzer and asked him to let Louis alone, he had enough, 
or whatever it was ? A. Your question, I won’t answer that. 

By the Court: 

Q. How long was Jake Salem holding Kratzer’s arm be¬ 
fore he let go of it? A. He got hold of his arm after he 
left go of Mr. Salem. 

19996 By Mr. Barnhart: 

Q. I understand you to say that Jake Salem took hold of 
Kratzer after Kratzei had let go of Louis Salem? A. That 
is correct. 

Q. There couldn’t be much purpose of Jake taking hold 
of Kratzer after Kratzer let go of Louis, would there? 

By Mr. Weimer: How does lie know? 

Ray Gindelsberger, Called, Sworn. 

Direct Examination by Mr. Weimer: 

Q. Where are you employed, Mr. Gindelsberger? A. 
Bethlehem Steel Company, electrical department. 

Q. How long have you been employed there? A. Around 
two vears. 

w 

Q. Were you employed there during July of last year? 
A. Yes, sir. 

Q. Were you working? A. Yes, sir. 

Q. Were you working on the 12th of July, 1937? A. I 
was. 

Q. Did you see any part of this trouble between Howard 
Kratzer and Louis Salem? A. I did. 

Q. Will you tell the court and jury what you saw, please? 
A. Well, I was standing by the locker I had there and got 
some of my working tools I use. 

Q. That is in the office up stairs? A. Right. I had my 
back turned and was unlocking my locker when I heard Mr. 
Louis Salem over here say something, and I heard Mr. 
Kratzer say something. I don’t remember what it was, 
but I knew there was an argument, and as I turned around 
Mr. Salem had reached for a limit switch which was 
straight across, sticking up between two motors, a two by 
four, I believe, or something like that. He reached 

19997 for it and Kratzer walked toward him. I reached 
out and grabbed the limit switch. I told him, 4 ‘don’t 
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swing that around my head, you are liable to hit where you 

aren't looking/’ lie w; Iked over and picked up a four by 
four, and by that time Mr. Salem made a pass at him with 
it and Mr. Kratzer got the one end of it, after he swung at 
him, and hit him with his right hand while he had hold of 
the other end of it. Mr. Salem had one end of it and Mr. 
Kratzer had the other end with the left hand and hit him 
with the right. They left go and he walked over and picked 
up a hammer handle we had there and swung at him with 
that and started to punch Mr. Kratzer there in the stomach 
with it. He struck at him again and hit him; he went 
down between his legs on his hands, and under Mr. Kral- 
zer’s legs, with his head under his legs trying to force him 
up or turn him over. Mr. Kratzer got him around the neck 
some way and tried to lift him up. He lifted him up and 
laid him across the motor. 

Q. Did you see Jake Salem come over there? A. Yes, I 
did. 

Q. Tell us what occurred there? A. Well, Mr. Salem 
here, he called for Jake to come over and help him. Jake 
walked over and laid his hand on Mr. Kratzer’s arm and 
they said a few words there, I couldn’t hear what they said 
because there was so many people gathered in around to¬ 
gether that I couldn't hear what was said. 

Q. Did Kratzer let go of Louis when Jake Salem took 
him by the arm? A. Yes. 

Q. He didn’t hit him after that? A. No, sir. 

Q. Didn’t try to hit him after that? A. He didn’t try. 

19998 C ross Examination 

By Mr. Barnhart: 

Q. You were right close lo him there? A. I imagine 
about ten feet away. 

Q. Did you hear Kratzer say ‘‘don’t hold me by the arm, 
leave me go?” when Jake came over and took him by the 
arm? A. No, I didn't hear that. There was men gather¬ 
ing in front of me, run in after Jake. 

Q. The first thing you heard was both Kratzer and Salem 
saying something but you don’t know what that was? A. 
That’s right. 

Q. You don't know what either of them said? A. No. 
I had my back turned around and that’s what drawed my 
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attention. Salem started backward and sideways, like, and 
reached for this limit switch. 

Q. You mean started backwards and sideways? A. Sort 
of sideways, and reached for the limit switch. 

Q. Kratzer came toward him, though, didn’t he? A. 
That’s right. 

Q. Then the first you saw Kratzer, when you turned 
around, he was moving toward Salem? A. Yes. 

Q. Then it was after Kratzer was moving toward Salem 
that Salem got hold of this two by four, whatever it was? 
A. He had walked around there and picked this up and 
said “You come over here and i’ll knock your brains out.” 

Q. If you come over? A. Yes. 

Q. Did Kratzer go over? A. At the same time he was 
walking that way. 

Q. Kratzer was moving towards him? A. Moving to¬ 
wards him. 

Q. Towards Salem? A. Yes. 

O. Kratzer didn’t trv to get awav from Salem at 
19999 any time? A. Well, he was walking over there, I 
don’t know what the argument was. 

Q. I don’t care about the argument. Kratzer was going 
toward Salem all the time? A. Yes. 

Q. You didn’t see Kratzer try to get away, or move away 
from Salem at any time? A. No. 

Q. Salem was continually trying to get away from Krat¬ 
zer? A. He didn’t move after he had the limit switch, no. 

Q. Kratzer did move after he got the limit switch, moved 
toward Salem, I mean? A. Salem picked up the limit 
switch and stood ground. 

Q. After Salem got the limit switch, Salem stood there? 
A. Yes. 

Q. And Kratzer came over toward him, is that right? A. 
No. I took the limit switch off Salem. 

Q. I am asking you about Kratzer, did Kratzer again 
move over toward Salem at that time? A. Not after I 
took the limit switch; he picked up a four by four. 

Q. Then did Kratzer go toward Salem after that? A. 
He walked over toward him and swung at him. 

Q. You mean Kratzer walked toward Salem and Salem 
swung at Kratzer? A. Yes. 
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Q. But Kratzer kept going toward Salem, is that right? 
A. That’s right. He didn’t have far to go, it was step for 
step. Salem swung ai him wilii the limit switch. I took it 
off him and he stepped back and picked up the four by four 
and swung at Kratzer again, and when he swung Kratzer 
grabbed the end of it and hit him. 

Q. Hit him with his fist? A. Yes. 

Q. Salem was always trying to get away from 

20000 Kratzer, but Kratzer was always walking over to¬ 
ward Salem? A. I wouldn’t say always. He stood 

ground when he had something in his hand, limit switch or 
club. 

Q. Salem at no time moved toward Kratzer, did he? A. 
Well, no, 1 couldn't say that. 

Re-direct Examination 

By Mr. Weimer: 

Q. How far a pari; were they from the time Kratzer 
picked up,—or Salem picked up the limit switch? A. Well, 
1 would say Kratzer was only about three steps away from 
him. 

Q. Had Kratzer said anything to Salem? A. At that 
time, no. 

Q. You hadn't heard what was said? A. Salem picked 
up the limit switch; I didn’t hear Kratzer say anything. 
All I seen was Kratzer walking toward Salem. Salem 
reached for the limit switch, brought it back and swung, 
and after he swung I grabbed it. Then he grabbed the four 
by four, Salem grabbed the four by lour, ami Mr. Kratzer 
made two more steps, or whatever it was, 1 didn’t count it. 

Defendant Rests. 

20001 Rebuttal 
Louis Salem, Recalled, in Rebuttal. 

Direct Examination 
By Mr. Barnhart: 

Q. Louis, you heard Mr. Kratzer testify that you called 
him some names when you were in the picket line, is that 
correct? A. T heard him testify to that, but that isn’t true. 
Q. Did you call him any names? A. I didn’t. 
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Q. Were you in the picket line at any time? A. I was 
not. 

Q. Where were you when you were out of the mill, in the 
neighborhood of the mill? A. You mean when I went over 
to Franklin? I live in Conemaugh. You mean during the 
strike, when I went to Franklin? 

Q. Yes? A. The actual picketing was done . . . (inter¬ 
rupted) 

By Mr. Weimer: This isn’t rebuttal. 

By Mr. Barnhart: 

Q. You need not tell about actual picketing; where were 
you? A. I was across the street. 

Q. Then the picket line was over where? A. Immediately 
in front of the gate. 

Q. You say you were never in that line? A. I was never 
in that line, no sir. 

Q. You say you were on the opposite side of the street 
looking on? A. I didn’t have much time to go there. I 
was playing ball last summer and I didn’t care very much. 

Q. Did you ever call Kratzer any names at all? A. I 
never did, no sir. 

20002 Q. Did you ever have any conversation with him 
outside the mill during this strike? A. Not at all. 

No Cross Examination. 

Testimony Closes. 

Stenographer's Certificate 

I hereby certify that the proceedings and evidence taken 
upon the trial ox the above cause are fully contained and 
accurate in the notes taken by me and that this copy is a 
true and correct transcript of the same. 

CLAIR W. LUTHER 
Official Stenographer , 

47th Jud . Dist. 
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20003 Respondents’ Ex. No. 255 . 

In the Court of Quarter Sessions of the County of Cambria, 

State of Pennsylvania. 

No. 169 September Sessions. 1937. 

Commonwealth Louis A. Salem, Pros. 

vs. 

Howard Kratzer. 

Indictment. 

First Count: Aggravated Assault and Battery, Misde¬ 
meanor. 

Second Count: Aggravated Assault and Battery, Misde¬ 
meanor. 

A True Bill 9, Sept. 1937. Hilton. R. Bowman, Foreman 
Now Sept. 17. 1937. Continued on Motion of District At¬ 
torney Now Sept. 17. 1937. Recognizance Forfeited in 
Open Court. Now Dec. 18. 1937. Continued on Motion of 
District Attorney 14, March 1938. Motion to Continue by 
Counsel for Defense. 14, March. 1938. Motion Granted. 
McCann. P. .T, 14. April. 1938. Bail Piece Issued. PD 
16, June. 1938. Cause reached before the Hon. Ivan J. 
McKenrick, Judge. The Defendant pleads not guilty. Dis¬ 
trict Attorney similiter et issue. Jury called and sworn or 
affirmed to wit; Anthony Niehauer, George. F. Bender, 
Mary. J. Farabaugh, Fred Zeuengues, Roy Vaugh, A. P. 
Ambrose. Bertha Zieme, Alex Kerr, Pearl Stewart, Charles. 
F. Flick, George Gates, and Martha Chapin, who find How¬ 
ard Kratzer not guilty, and place one half (%) the costs 
on the prosecutor, Louis A. Salem, and one half (*4) the 
costs on the Defendant Howard Kratzer. 

16, June, 1938. Sentenced accordingly. 

Certified this 13th day of July. A. D. 1938 

JAMES M. JONES 
Clerk of Court of Quarter Sessions . 


(Seal) 
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20004 Respondents’ Ex. No. 256 . 

In the Court of Quarter Sessions of Cambria County, 

Pennsylvania. 

No. 170 September Sessions 1937 

Commonwealth of Penna. 
vs. 

Kenneth Corle, Hiram Rollins, Orville Smith 

Indictment 
Assault and Battery 
Andy Teno, Pros. 

A True Bill 9 Sept. 1937 Hilton R. Bowman, Foreman. 
Now, Sept. 17, 1937, Continued on motion of District At¬ 
torney. Now, Sept. 17,1937, Recognizance forfeited in open 
Court. Now, Dec. 18, 1937, Continued on motion of Dist. 
Atty. 14 March 1938 Motion to Continue by Counsel for 
Defense filed. 14 March 1938 Motion Granted. 

McCann, P . J. 

Extract from the Record. 

Certified this 26th day of April A. D. 1938. 

JAMES M. JONES 

Clerk of Courts 

20005 Respondents’ Ex. No. 257. 

In the Court of Quarter Sessions of Cambria County, 

Pennsylvania. 

No. 171 September Sessions 1937 

Commonwealth of Penna. 
vs. 

Orville Smith 
Indictment 
Assault and Battery 
John Kozak, Pros. 

A True Bill 9 Sept. 1937 Hilton R. Bowman, Foreman. 
Now, Sept. 17, 1937, Continued on Motion of Dist. Atty. 
Now, Sept. 17, 1937, Recognizance forfeited in open Court. 
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Now, Doc. IS, 1937, Continued on motion of Dist. Atty. 
14 March 193S Motion to Continue by Counsel for Defense 
filed. 14 March 1938 Motion Granted. 

McCANN, P. J. 

Extract from the Record. 

Certified this 26th day of April A. D. 1938. 

JAMES M. JONES 

Clerk of Courts 

20006 Respondents 7 Ex . No, 258 . 

In the Court of Quarter Sessions of Cambria County, Pa. 

Commonwealth 


v. 

Kenneth Corle, Hiram Rollins, Orville Smith. 
No. 170, September Sessions, 1937. 


Commonwealth 


v. 

Orville Smith. 

No. 171, September Sessions, 1937. 


Charge, Assault and Battery. 
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Testimony. 

20007 In the Court of Quarter Sessions of Cambria 

County, Pa. 

Commonwealth v. Kenneth Corle, Hiram Rollins, 

Orville Smith. 

Commonwealth v. Orville Smith. 

No. 170, September Sessions, 1937. 

Charge, Assault and battery. 

Prosecutor, Andy Teno. 

No. 171, September Sessions, 1937. 

Charge, Assault and battery. 

Prosecutor, John Kozak. 

Index to Witnesses . 
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20008 In tlie Court of Quarter Sessions of Cambria 

County, Pa. 

Commonwealth 

v. 

Kenneth Korle, Hiram Rollins, Orville Smith. 

No. 170, September Sessions, 1937. 

I 

Charge, Assault and battery. 

Prosecutor, Andy Teno. 

Commonwealth 

v. 

Orville Smith. 

No. 171, September Sessions, 1937. 

: • I 

l 

Charge, Assault and battery. 

Prosecutor, John Kozak. 

Ebensburg, Pa., 

June 15, 1938. j 

Heard Before Hon. John H. McCann, President Judge of 
the 47th Judicial District, and a Jury. 

Appearances: 

Frank P. Barnhart, Esq., appears specially for the Com¬ 
monwealth. 

D. P. Weimer, Esq., appears for the defendants. 

Case reached, jury called and sworn or affirmed. 

Mr. Barnhart opens the case for the Commonwealth. 

20009 By Mr. Barnhart: 

In order that the physicians may get back to the city, I 
would like to call them out of order. 

By the Court: 

You may do so. 

Dr. A. C. F. Zobel, called on part of the Commonwealth, 
sworn. 

Direct Examination by Mr. Barnhart. 

Q. You are a practicing physician in the city of Johns¬ 
town? A. Yes, sir. 
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By Mr. Barnhart: 

Do you admit liie doctor’s qualifications? 

By Mr. Weimer: 

Yes, 

By Mr. Barnhart: 

Q. Did you treat John Kozak and Andy Tcno sometime 
on or about the first of July, or shortly thereafter? A. I 
saw them on the second of J uiy—only that time. 

Q. Will you state to the court and jury what condition 
you found them in, and what von treated them for? A. 
John Zozak, I saw him July 2, 1937; lie gave me a 

20010 history of having some troiTble up in the mill, and 
his information was just as follows: At seven 

o’clock in the morning-— 

Q. You need not read what lie told you. Just tell us what 
you found l A. He complained of a painful right leg, had 
bruises on the right thumb, right hand, palmar surface, left 
knee, and on examination he showed contusions, discolora¬ 
tions about the left eye region. 

Q. That was on the second of July? A. Yes. 

Q. Proceed? A. Lacerations of the left upper eyelid, 
laceration of the right leg over the tibia, bruises on the left 
knee, right hand, and palmar surface of the right hand. 

Q. Is there anything more as to the extent of these in¬ 
juries? A. It appeared to me he had been in a scuffle or 
tight, or such; and these were the aftermath of such a scrap 
or fight. None of them looked like* they were going to be 
permanent. He didn’t suffer any permanent injury. He 
had these marks to show some sort of a scuffle he had. 

Q. Had any doctor treated him before. A. I understood— 

By Mr. Weimer: 

Objected to—not what you understood. 

By Mr. Barnhart: 

Q. You saw him just that one day? A. Yes. 

20011 Q. State whether or not you treated Andy Teno? 
A. I saw Andy Teno also on July 2, and he had a 

laceration of the left upper lip, a puncture wound of the 
left posterior scalp region; it is back here (indicating with 
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hand); contusions of the left arm, and contusions of the 
left lumbar region. He had limitation of all movements 
of the back, flexion extension, anterior flexion, and back¬ 
ward extention, lateral motion, and then shoulder rotation, 
lie complained of marked pain in the left lumbar region on 
all back movements at the time. His lower back was 
strapped and, of course the strap was not disturbed. 

Cross-examination by Mr. Weimer. 

Q. 'What time of the day did you see them? A. I believe 
it was in the afternoon. 

Q. Did they come together? A. That is right. 

Q. Were they brought there? A. I think they came there 
by the advice of one of their Union men. 

Q. They were by themselves ? A. That is right. 

Q. As to John Kozak, you say there was nothing serious 
in his position at all? A. No, I would say that the wounds 
he showed were not of a serious nature. 

20012 Q. Did his appearance of any wounds or scratches 
you saw on Kozak show anv evidence of having been 

treated prior to the time he came to you? A. I think he 
had a few adhesive plaster dressings that indicated he was 
being treated by a physician. 

Q. Would the adhesive plasters necessarily indicate he 
had been treated by a physician? A. No, but he told me 
himself he had been. 

Q. As to Teno, how serious was his left upper lip? A. 
It was a laceration; it was a cut that I don’t believe required 
a suture to repair; it was net a deep cut. I don’t believe it 
was sutured by the other physician. 

Q. The injury to the back of the scalp? A. That was just 
a puncture wound—the same sort of a wound you get with 
a pin prick, or something of that sort. 

By the Court: 

Q. Was it just trivial? A. It wasn’t anything serious. 
By Mr. Weimer: 

Q. What about his left arm? A. They were merely con¬ 
tusions and abrasions. 

20013 Q. The skin broken? A. Like a brush burn, we 
will say. 
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Q. Not serious? A. No. 

Q. You said something about the left part of his back? 
A. He complained of pain in that region, and on all his 
back movements he gave evidence of it. These movements 
gave him pain, and it looked like a muscular contusion to 
me. 

Q. Did you only treat him the once, too? A. I saw him 
only the one time. 

Q. Did you see any physical evidence on the back in the 
lumbar region of injury? A. It was somewhat tender on 
palpation, and then most of his trouble was his complaint 
of pain when he moved in various directions. 

Q. Was their any outward evidence of injury to his back? 
A. I think there was some redness in that region. 

Q. No discoloration outside of some redness? A. That 
is right. 

Q. You don’t know what caused the pain in his back? 
A. It appeared to me it was muscular contusion. 

Q. It might have arisen from a severe cold? A. Yes. 

Q. Or from a number of different reasons? A. 
20014 That is right. 

0. Or from a blow? A. That is right. 

Dr. Robert J. Sagerson, called on part of the Common¬ 
wealth, sworn. 

Direct Examination by Mr. Barnhart. 

Q. You are a practicing physician in Johnstown? A. 
Yes, sir. 

Q. Have been for some years? A. Yes. 

By Mr. Barnhart 

Do you admit the doctor’s qualifications? 

By Mr. Weimer: 

Sure. 

Bv. Mr. Barnhart: 

Q. Did you treat Andy Teno, the prosecutor in one of 
these cases? A. I did, on the first of July. 

Q. Last year? A. Yes, sir. 

Q. Will you tell when you saw him, Doctor, and the con¬ 
dition that you treated him for, and the extent of it? A. I 
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saw Mr. Teno about four p. m. on July 1st, 1937, and lie bad 
lacerations of the left upper lip. 

20015 Q. Describe those ? A. They were just small cuts 
on the lip; didn’t require stitches. He had a small 

puncture to the left of the occipital protuberance; that is 
in the rear of the head here (indicating). It went through 
the skin. He had contusions and brush burns of the radial 
region, the left arm; that is, back; and contusions of the 
left lumbar region; that is all I noted. 

Q. How did you treat him, Doctor? A. I gave him 
antitoxic serum; put adhesive strips on his back, first 
painting it with mercurochrome; and then put mercuro- 
ehrome on the scratches. 

Q. How long did you see him A. The 1st, 3rd, 6th, 10th 
and 12th of July. 

Q. Will you state what progress was made in these in¬ 
juries you have described? A. They all healed up very 
nicely, but he still complained of pain in his back the last 
I saw him. 

Q. When was that? A. I saw him on the 12th the last 
time. I don’t know how long that continued. 

Q. On the 12th of July was the last you treated him? 
A. Yes. 

Q. State whether or not you treated John Kozak 

20016 on the 1st of July ? A. Yes, I saw him at nine a. m. 
July 1st. 

Q. What were his injuries? A. His injuries were lacera¬ 
tions of the left upper eyelid, and center of the right leg 
above the tibia; that is the bone in front of the leg. 

Q. The shin bone? A. Yes. 

Q. Anything else? A. Contusions of the left knee and 
left tibial region. He was treated the 1st, 3rd, 6th, 10th, 
12th and 16th. 

Q. Is that the last you saw him? A. Yes. 

Q. This injury on the left shin that you have referred to, 
the tibia bone, will you describe the nature of that? A. 
That extended for about three inches and the skin was 
gouged out, and it was a ragged-looking wound but rather 
superficial. 
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Cross-examination by Mr. Weimer. 

Q. Give me the dates you treated Teno again? A. July 
1, 3, 6, 10 and 12. 

Q. And Kozak/ A. 1st, 3rd, 6*th, 10th, 12th and 16th. 

Q. Were any of these injuries to Teno what you would 
call serious/ A. No, sir. 

20017 Q. The treatment after the trip there July 1st, 
did that consist of anything more than dressing of 
the wounds? A. That is all. 

Q. Would you say the same about Kozak? A. These in¬ 
juries to the back, I don’t know just vhat might happen 
to them, because it is found they last for a long time; he 
had swelling and bruises, brush burns, of the back. 

Q. That might have come from an injury or other cause? 
A. Yes. 

Q. Nothing serious did develop? A. Nothing. 

Q. And about Kozak? A. Nothing serious developed in 
him. 

Q. And you say the cut was three inches long and gouged 
out some shin but was superficial? A. Yes. The bones are 
rather exposed there, and something might happen years 
afterwards. 


Andy Teno, called on part of the Commonwealth, sworn. 
Direct Examination by Mr. Barnhart. 


Q. You brought an information here against Orville 
Smith, Kenneth Corle and Hiram Rollins; are these the 
defendant > setting a I counsel table v ith Mr. Weimer? A. 

Sure; the one sitting next to Mr. Weimer is Orville 
20018 Smith, the next is Kenneth Corle, and then Hiram 
Rollins. 


Q. You live in Johnstown? A. Johnstown, R. D. 2. 

Q. Where did you live in July last year? A. Johnstowm, 
Maple Avenue. 

Q. In the 11th Ward? A. Yes. 

Q. Are you married? A. Yes. 

Q. Any children? A. Two. 

Q. Had you worked in Bethlehem prior to July, 1937? 
A. I have. 

Q. For how long had you worked there? A. I worked 
in Bethlehem ever since the first day of January, 1923. 
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Q- Wore you working in Bethlehem during the time the 
mill was closed there by the proclamation of the Governor? 
A. I wasn’t. 

Q. Will you state whether or not you undertook to go 
back to work after the mills opened? A. I did. 

Q. Where had you been working? A. In the plate mill. 
Q. In what plant? A. In the Franklin plant. 

20019 Q. Will you state what arrangement you had made 
to go back to work? A. I had made arrangements 

with the foreman on the 30th of June about coming back 
to work. 

Q. Was the strike over at this time? A. I don’t know 
just whether you would say it was over, but the men were 
going back to work. 

Q. Who was the foreman you made arrangements with? 
A. Karl Dettling. 

Q. He was your foreman? A. He was one foreman. 

Q. Did the foreman tell you to come back on July 1st? 
A. He did; he told me to be there at seven o’clock in the 
morning. 

Q. Did you go back? A. Yes. 

Q. Did anybody go back with you? A. Yes, John Kozak. 
Q. You two went back together? A. Yes. 

Q. Will you state to the court and jury where you went 
and what happened, if anything? A. John Kozak and I, 
we walked in through the lower Franklin gate, as 

20020 we usually did going back and forward to work; we 
were neighbors; and we went through the lower 

Franklin gate and proceeded up the driveway and turned 
in through the plate mill stock yard and turned in at the 
door that goes past the shears toward the office -where I 
was supposed to see the foreman. I got a short distance 
from the office where there is a scrap pile of steel sheared 
from the shipments, Kenneth Oorle comes running forward 
with his fists up, called me a son-of-a-bitcli and he struck 
me here in the jaw. 

Q. Was it a hard blow? A. He struck me pretty hard; 
he cut my lip and lossened my tooth; and I turned around 
and started running back towards Mr. Marley’s office, as¬ 
sistant superintendent, toward Franklin, and just as I was 
running along the partition that partitions the chipping 
yard from the plate mill—there were openings in there at 
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the time; they were repairing that partition, and that had 
beards torn out repairing them, as they had trouble there 
with pieces falling down and hurting the workers; and 
Hiram Rollins came out one of the openings and he tackled 
me on the lower portion of my body as a foot-ball player 
tackles another player; I went head forward right along¬ 
side the tracks, and as I was down, the gang that gathered 
with Kenneth Corle pounced on me; I was kicked there. 

Q. Could you tell us who were in that crowd? A. 

20021 The three of them were there that I recognized out 
of the crowd. 

Q. Were there others besides those three? A. Yes. 

Q. How many were there in the crowd? A. I could not 
just say how many; there was a pretty good crowd around 
there. 

Q. You went down, as you say, when Rollins tackled 
you ? A. I did. 

Q. Do you know who were around you after you wenl 
down? A. Hiram Rollins and Kenneth Corle was in back 
of me chasing me and the crowd following me; I was down 
and they came right on top and piled up. 

Q. Were you hit when you were down? A. I was kicked 
in the back. 

Q. Who kicked you? A. I couldn’t say who kicked me. 

Q. What happened after that? A. I got up and I still 
wanted to proceed to go towards Mr. Marley’s office. 

Q. Did they speak to you ? A. They called me vile names. 

Q. These three? A. Yes. 

20022 Q. Did you speak to them? A. No. 

Q. Proceed? A. I still wanted to proceed towards 
Marley’s office, and Kenneth Corle and Orville Smith 
grabbed me by the arm, and said, you son-of-a-bitch, you 
get down towards the way you come, and get going, and if 
I ever came back I would be killed. 

Q. Who said that? A. Kenneth Corle. 

Q. Did Smith say anything? A. Smith called me a son- 
of-a-bitch, and he kept poking me in the back, and told me 
to go ahead; and they led me clear out to the gate. 

Q. This happened in lower Franklin? A. Yes. 

Q. And that is in Franklin borough, this county? A. Yes. 

Q. What did you do? A. I went over across the street 
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to the store there to get a drink, as I was exhausted from 
running and all played out and sore and stiff. 

Q. A drink of what—you couldn’t get beer? A. 

20023 A drink of milk, and after I came out of the store I 
waited to see whether Kozak was going to come out 

beat up. 

Q. Just what you saw? A. I seen Kozak coming out of 
the mill then with a black eye. 

Q. "What did vor. do after that? Did you go to a doctor? 
A. We did. 

0. Did you go together? A. No, I didn’t go to the doctor 
then. I went home, and I didn’t think I was hurt as bad 
as 1 was actually hurt until I stayed around the house a 
little while that I couldn’t hardly move around, and I went 
to go to bed up the steps and I couldn’t walk up the steps 
because my back was aching. 

0. Did you go to the doctor later in the day? A. I did 
in the afternoon. 

Q. How often did you go to the doctor? A. I went five 
or six different times. 

Q. Have you fully recovered from the effects of the beat¬ 
ing you received there? A. I don’t know. I still have some 
trouble with my back, whether it is from that or from the 
kidneys or something else, 1 couldn’t say that. 

Cross-Examination by Mr. Weimer. 

Q. Isn’t it a fact you didn’t go to the doctor until July 
2nd? A. That is not so; I went on the first; I went 

20024 on the second to Dr. Zobel. I went to Dr. Sagerson 
on July 1st. 

Q. This occurrence was around seven or seven-thirty in 
the morning? A. Yes. 

Q. You and Kozak went together to the mill? A. Yes. 

Q. Did anybody outside of Corle strike you at all? A. 
They did. 

Q. Who did? A. Smith. 

Q. When and where? A. When they were leading me 
out. 

Q. Isn’t it a fact that Smith and Corle took you out and 
led you out to save and protect you from the crowd gath¬ 
ered there? A. I don’t see where that was any.protection. 
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Q. You wore hit once in the face? A. I was hit when I 
was lecl out. 

Q. And you stumbled and fell and hurt your leg? A. I 
hurt niv back; I was kicked in the back. 

Q. You don’t know who kicked you? A. I couldn’t say. 

Q. You don’t mean to say Smith kicked you? A. I 
couldn’t say by name which one it was. 

20025 Q. I thought Rollins kicked you? A. Rollins 
throwed me down by making a tackle there. 

Q. I thought you tripped? A. I didn’t trip; he made a 
flying tackle like a foot-ball player makes. He came out 
in front of me between the partitions in the plate mill and 
chipping yard. He jumped through this opening and threw 
me down. 

Q. Prior to that Corle struck you? A. Yes, right at No. 
1 shear scrap pile. 

Q. What is this about loosening a tooth? A. He loosened 
a tooth and cut my lip. 

Q. Did you report that to the doctor? A. I didn’t; I 
expected to get my teeth out, and 1 didn’t bother about that. 

Q. Anyhow you didn’t report the tooth to the doctor at 
the time? A. No, sir. 

Q. Can you give us any idea of the number of people 
that were around there when you fell down? A. You mean 
after I was thrown down? 

Q. Thrown down if you want it? A. I couldn’t just say 

about how many there was there; there was a pretty good 
crowd. 

20026 Q. In what numbers? A. Two or more would be 
a crowd. 

Q. Were there two or more there? A. There was more. 

Q. How many more? A. I couldn’t say; there was a 
crowd of men. 

Q. Didn’t you say at the alderman’s office there was 
fifty or sixty? A. Coming towards me there at No. 1 
shears. 

Q. Was that before you went down? A. Before I started 
running away; after Rollins attacked me. 

Q. Wasn't Rollins three hundred feet from you when 
you started running? A. He was, I guess. I was running 
toward him. He worked on No. 1, close to Mr. Harley’s 
office. I ran that way. 
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Q. As far as Smith is concerned, all you say he did was 
what? A. He punched me in the back, and he grabbed hold 
of me and turned me around and called me a son-of-a-bitch 
and go back to where I came from. 

Q. Did you call either of these men sons-of-bitches and 
scabs? A. No, sir. 

Q. There was a strike on? 

By Mr. Barnhart: 

Objected to; it is wholly immaterial and irrele- 

20027 vant. If the court desires to hear it, and thinks it is 
material, very well. 

By the Court: 

You can show feeling prior to the fight. 

By Mr. Weimer: 

Q. There was a strike on at Bethlehem at that time, was 
there not, Teno? A. There was. 

Q. You were on strike? A. I was on strike. 

Q. And there was ill will between you and these boys 
because they were working? A. There was no ill will. 

Q. What would you call it? A. I didn’t go in there to 
beat any of them up. 

Q. Prior to that you told them what you would do to 
them? A. I deny that. 

Q. You were on the picket line? A. I was. 

O. How long have vou lived in Johnstown? A. I lived 
down there about three years in the city of Johnstown. 

Q. How long did you say you had been with Beth- 

20028 lehem? A. I have been working with Bethlehem off 
and on since January 1, 1923. 

Q. The last time you were in Johnstown only three years? 
A. I was born in Oonemaugh. 

John Kozak, called on part of the Commonwealth, sworn. 

Direct Examination by Mr. Barnhart. 

Q. Where do you live? A. 622 Beech Street, Woodvale. 
Q. In the city of Johnstown? A. Yes. 

Q. Are you married? A. Yes. 

Q. Any children? A. One. 
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Q. How long have you lived in Johnstown? A. About 
thirteen years. 

Q. Had you worked for Bethlehem Steel Company before 
July, 1937? A. Yes, sir. 

Q. How long? A. About twelve years. 

Q. And were you working for Bethlehem on the first of 
July, 1937? A. No, sir. 

20029 Q. Had you made arrangements to go back to 
work on that date? A. I had. 

Q. Andy Teno and you went back together? A. That is 
right. 

Q. What were you going back to Bethlehem on July 1st 
for? A. To see about work. I tried to get the foreman 
on June 30, so my wife got him on the ’phone and he told 
her to tell me to come on July 1st. 

Q. Was that the foreman told you to come out on July 
1st? A. Yes, before seven o’clock on July 1st. 

Q. Did anybody go with you ? A. Andy Teno. 

Q. Will you state to the court and jury where you went? 
A. The plate mill. 

Q. Wliere is that? A. At the lower Franklin gate. 

Q. Is that in Franklin Borough in this county ? A. Yes, 
sir. 

Q. State what happened when you went in there? A. 
When I went in with Andy, as soon as we entered, I seen 
Kenneth Corle run up to Teno and hit him in the mouth. 

Q. How far were you away? A. About six feet behind 
him. 

20030 Q. Do you know what Corle said to Andy Teno? 
A. No. I didn’t hear what he said. He said some¬ 
thing. 

Q. Tell what happened? A. After that Andy started 
running and a big bunch went after him, and Kenneth Corle 
went after him, and they chased him up by the mill some¬ 
where, rnd T waited by the door there, and I seen them led 
him out through the chipping yard. 

Q. Who led him? A. Orville Smith on one side and 
Kenneth Corle on the other side. 

Q. How far away were you? A. I was standing at the 
doorway where I entered the chipping yard; I was about 
ten feet away from the door and the sidewalk they have 
there. I seen him going out through the chipping yard. 
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Q. What did you do after that? A. After they led him 
out, I watched them until they were coming back. I was 
afraid going back in and I started to walk up to Mr. Mar- 
lev’s office, and I seen Smith coming out of the opening in 
the plate mill. He said, where are you going? I said, over 
here. And he hit me on the eye; and somebody grabbed me 
at the back and threw me down. 

Q. Are you sure it was Smith hit you in the eye? A. 
Yes, sir. 

20031 Q. Go ahead? A. After I w’as down on the 
ground, I said, what is the idea, I didn’t do you fel¬ 
lows anything? Smith said, you were one of the pickets. 
Then I turned around with my face covered, and Smith had 
his fist closed, and I covered my face; and some one said, 
now beat it; and I started to run and I fell in a bunch of 
steel shavings in the old plate mill. This man chased me 
clean out of the mill and said, get out and stay out. 

Q. Did you bump your shin? A. Yes. 

Q. Tell us the nature of the injury to the shin bone? 
A. It was cut. It was cut pretty deep. You could see the 
bone. I was getting it treated at Dr. Sagerson’s. 

Q. Did you get out of the plant? A. Yes. As soon as I 
got out I met Teno; he was waiting for me. 

Q. Your eye w T as hit; was that a light or heavy blow? 
A. It was a pretty good blow. 

Q. Did it partly close the eye? A. It was closed about 
an hour or so after that. 

Q. Closed entirely? A. Yes. 

Q. When did you see the doctor? A. July 1st, about 
nine o’clock. 

20032 Q. You saw whom? A. Dr. Sagerson. 

Q. How long were you under the doctor’s care? 
A. I was there six or seven times; some weeks once and 
some weeks twice. 

Q. Did your injuries clear up in time? A. After about 
six weeks I was healed up. 

Cross-examination by Mr. Weimer. 

Q. How long did your eye stay closed? A. About two 
or three days. 

Q. Was it closed when you vrent to see the doctor? A. 
Yes. it was. 
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Q. Neither doctor said anything about it in his report 
here? A. I know it was closed. 

Q. The doctor examined you very carefully? A. I don’t 
know how he examined me; he examined me. 

Q. Didn’t he make any physical examination of you ? A. 
He looked at my eye, my leg, my hand, my right and left 
leg. 

Q. How close were you to Corle and Teno when you say 
Corle hit Teno? A. I was right behind Teno about six or 
seven feet. 

Q. And you say you couldn’t hear what was said? A. I 
didn’t pay that much attention what he said. 

Q. Was it a long conversation? A. No, it wasn’t. 

20033 Q. When Corle hit Teno, Teno started running 
and there was a big crowd following Teno? A. Yes, 

the whole gang started after Teno, with Corle with them. 

Q. How many were in that crowd according to your esti¬ 
mate? A. There was a good bit there; there was two turns 
out there, and they were standing there and they started 
running after Teno—maybe forty or thirty. 

Q. And you say they all got after Teno? A. I seen 
them running there. 

Q. Isn’t it a fact Corle and Smith, one got on each side 
of him and led him to the gate? A. After standing by 
the doorway, I seen them leading him down the walk. I 
seen them going past down the sidewalk there. 

Q. Teno says they took him clear to the gate? A. I only 
seen him as far as where you enter the chipping yard. 

Q. How far would that be from the gate? A. After 
you get out of the chipping yard you cannot see. 

Q. Would it be one hundred yards? A. I don’t know 
how far it would be. 

Q. They were still going toward the gate when you saw 
them last? A. When I seen them last was when they 
went out of the chipping yard there. 

20034 Q. Going towards the gate? A. Yes. 

Q. You say Smith jumped out of a hole some place 
and hit you in the mouth? A. Do what? 

Q. You say Smith jumped out of a hole some place? A. 
He come running out of the partition that had pieces 
broken out; he could get out of the plate mill. 
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Q. How big was that hole? A. Pretty good size, there 
was a lot of holes. 

Q. Just a board out? A. A few boards out—maybe 
four or five. 

Q. Isn’t it a fact you had made some threats to Mr. 
Smith during the time you were on the picket line? A. 
No, sir. 

Q. Didn’t, call Smith vile names and threaten to get him? 
A. No, sir; I didn’t. 

Q. During the time the strike was on? A. No, sir. 

Q. You were on the picket line? A. Yes, sir. 

Q. And you were on strike at that time, July 1st? A. 
Yes, sir. 

20035 Q. Did this happen on July 1st or June 30th? A. 
July 1, 1937. 

Q. After you say that Smith hit you, you started to run 
and stumbled and fell ? A. Yes; a couple fellows started to 
corner me up there, and I fell on a pile of steel shavings. 

Q. That is where you got the injury that was on your 
leg? A. Yes. 

Q. Did anybody jump on you when you were down? A. 
No, not when I fell on the shavings. 

Q. Did you get up and go on about your business? A. 
T started going, and a man followed me clear out. 

Q. Who followed you? A. I don’t know the name; I 
know him to see him. 

Q. The extent of your trouble with Smith was when 
Smith hit you in the eye? A. Yes. 

Q. The injury to your leg was not Smith’s fault at all; 
that was because you stumbled over something and fell 
on the shavings; he didn’t knock you down in the shavings? 
A. No. 

Q. He hit you in the eye; that is all? A. Yes. 

20036 Redirect Examination by Mr. Barnhart. 

Q. Did he tell you what you should do? Did he say 
anything to you? A. The only thing I can remember, I 
said, what is the idea of you fellows beating me up? He 
said, you are one of the pickets. 

Q. Did he tell you to get out? A. I don’t know who 
the man was that told me that. 
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Q. How long have you known Smith? A. About four 
years. 

Q. How long have you known Corle? A. About the 
same. 

Q. How long have you known Rollins? A. The same 
thing. 

Q. Worked in there with them? A. Yes. 

Q. Know them well? A. Yes. 

Q. Are you sure you cannot be mistaken about the men? 
A. I know the men; I am not mistaken. 

Re-Cross Examination By Mr. Weimer. 

Q. You don’t complain of anybody abusing you except 
Mr. Smith; is that right? A. That is right. 

20037 Q. When you say some one in the crowd was tell¬ 
ing you to get out, was there a crowd behind you too? 

A. After Smith hit me in the eye, and after they rolled 
me down on the ground, I could see that three or four 
were around me. 

Q. How far had you run before you fell, after Smith 
hit you? A. It must have been about forty feet. 

Q. And Smith didn’t follow you? A. I only told you 
I know one of the fellows that chased me; I don’t know 
his name. 

Andy Teno, recalled. 

Redirect Examination Bv Mr. Barhart. 

Q. How long have you known these three defendants? A. 
Since I started to work at the plate mill; I am not positive; 
I think it was May of 1933, and I have known them since. 

Q. Have they all vrorked there close to you? A. Yes, 
they worked on the same turn. 

Q. Is there any possibility you could be mistaken as to 
the men you have referred to? A. No, sir. 

Commonwealth Rests. 

20038 Mr. Weimer Opens the Case for the Defendants. 
Kenneth Corle, called on part of defendants, affirmed. 

Direct Examination By Mr. 'Weimer. 

Q. You are one of the defendants in one of these cases? 
A. Yes, sir. 
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Q. Yourself, Orville Smith and Hiram Rollins are in¬ 
dicted jointly for assault and battery on Andy Teno, I be¬ 
lieve; is that correct? A. Yes. 

Q. You are an employee of the Bethlehem Steel Com¬ 
pany? A. Yes. 

Q. How long have you worked there? A. Since the 
month of October, 1925. 

Q. You were working during the troublesome times in 
June and July? A. Yes, sir. 

Q. Worked right through? A. Yes, sir. 

Q. As far as Andy Teno is concerned, had there been 
any differences between you and Teno prior to the strike? 

By Mr. Barnhart: 

Objected to as being immaterial. 

By the Court: 

That is relevant, we believe. 

20038-A By Mr. Weimer: 

Q. Was there any ill will between you and Teno before 
the strike? A. No. 

Q. During the strike did anything occur that showed any 
illwill on the part of Teno toward you or you toward him? 
A. Yes, after martial law had been lifted in Johnstown, 
I reported for work at seven o’clock in the morning, and 
was told to go home and come back at three. I don’t recall 
the date. 

Q. Was that prior to the first of July? A. Yes, sir. 

Q. Go ahead. A. I drove my car to work, took my uncle 
along with me, stopped my car at the lower gate to let 
my uncle out, and I went on to Franklin. My uncle got 
out of the car and six or eight men were picketing at the 
gate. Mr. Kozak was there; Andy Teno was there. Teno 
came over to my car. I had the window down on my side. 
He called me a few vile names, shook his fist in my face, 
and told me he was going to get me for working, and 
shoved his head in the window and spit in my face. 

Q. How long was that before the first of JulyT A. I 
couldn’t say exactly. 

Q. Could you sav approximately? A. I would say in 
the neighborhood of a week or ten days. 
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20039 Q. Did you see him between that and the first of 
July? A. No, sir. 

Q. Will you tell us just what occurred on the morning 
of the first of July, 1937. You were working that morn¬ 
ing, were you? A. Yes, sir; I worked that morning the 
daylight shift, and as I started over to do some work I 
had to do, I met Teno as he came in the door. 

Q. Was anybody with Teno? A. I didn’t notice any¬ 
body. 

Q. What happened? A. When he got inside of the door 
ten or twelve feet over towards No. 2 shears, when I saw 
him, I said, are you back Teno? He said, yes. T said, 
you told me you would get me for working, and when I said 
that, he put his right foot back and drawed his right arm 
back, and as he did I hit him. 

Q. How often? A. Once. 

Q. Did you hit him hard? A. No, sir; he didn’t fall. 

Q. What did Teno do then? A. He ran. 

Q. Did you run after him? A. He ran out of the door 
and I went out the door after him. 

20040 Q. How far were you behind him? A. I started 
running after he got out of the door fifteen or twenty 

feet. 

Q. Tell us what happened? A. Teno ran up along the 
track adjoining the plate mill building, in a space about 
three feet wide, and he ran to that end of that siding, 
and there is what is called a bumping block at the end of 
the track; it is made of steel; I judge it is about two feet 
high, with a ninety-degree angle; on the one side it curves 
up, fitting a car wheel on the other side. "While Teno was 
running, he turned in to go across the track and stumbled 
over the ties and landed four or five feet on the other side 
of it. 

Q. There is testimony about a large number of men 
chasing him; how many men were around there ? A. The 
only man I saw near Teno from the time the trouble started 
until Teno fell was a man by the name of John Hahn (?); 
and I saw him right before I hit Teno. 

Q. Was there any considerable crowd of people around 
there? A. No, there couldn’t have been, and they were 
all busy. 
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Q. After he fell, what happened? A. Teno fell and lie 
rolled over on his stomach, and put his hands around his 
head, and about that time Mr. Smith came out of the 
door. He said, what is the matter? I said, nothing; 

20041 and by that time from the other mill, the chipping 
yard, a crowd began to accumulate, and Mr. Smith 

and I got hold of Tone’s arm; and I said, you better got 
out of here, the crowd looks bad; and we walked down 
the walk, three or three and a half feet wide; it is made of 
brick; we walked down the side of the plate mill; as we 
passed the scales Mr. Hammers joined us; and we walked 
to the end of the billet yard, and out the driveway to the 
gate. 

• Q. Did anybody strike him after he fell? A. No, sir; 
nobody. 

Q. You were on one side and Smith on the other side? 
A. Yes, sir. 

Q. Did you see the trouble between Kozak and Smith? 
A. Yes, sir. 

Q. Tell the court and jury what you sa^v there? A. I 
saw Mr. Smith talking to Kozak, standing facing one an¬ 
other. Mr. Smith had his hands on his hip. Kozak swung 
at Smith, and Smith juked and come up and hit Kozak. 
Q. He hit him how many times? A. Only once. 

Q. How far were you from Smith and Kozak? A. Pos¬ 
sibly twenty-five yards. 

Q. Was there anybody else around Smith and Kozak at 
the time? A. No, sir. 

20042 Q. "What happened to Kozak? A. He ran dowm 
through the chipping yard, and after he started 

running some chippers congregated around Kozak, and the 
last I saw him he went through a hole in the wall in the 
building adjoining the chipping yard. I saw him fall as he 
went through over something stored in there. 

Q. Did you see anybody jump on him? A. The chippers 
as he went bv picked up the filings off the billets and threw 
at him. 

Q. Did Rollins or Smith have anything to do with that 
at all? A. No, sir. 


9824 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

Cross-Examination By Mr. Barnhart. 

Q. This time Andy Teno saw you, was it in the day time 
or in the evening? A. In the morning, a few minutes 
before seven o’clock. 

Q. That is the time he saw you with your uncle? A. No, 
that was in the afternoon about three o’clock. 

Q. Was your uncle with you w’hen you say Andy Teno 
came up to the car and commenced to talk to you? A. 
No, sir. 

Q. You w r ere all alone then? A. Yes, sir. 

Q. And you say he shook his fist in your face? A. Yes, 
sir. 

20043 Q. He didn’t touch you at all? A. No, sir. 

Q. Then you say he spat in your face? A. Yes, 
sir. 

Q. Did you say anything to him? A. No, sir. 

Q. Now you sav on this morning of July 1st that Andy 
Teno came in there and walked up to you and said some¬ 
thing about that? A. No, sir; I didn’t say that. 

Q. What did he say? Did he attempt to hit you? A. 
Yes, sir. 

Q. Did he say anything before he attempted to hit you? 
A. He said, yes, when I asked him if he came back to work. 

Q. At that he attempted to strike you? A. He drawed 
his right foot back and drawed his right arm back. 

Q. You don’t have a very active imagination? A. I 
couldn’t say. 

0. You say this man came in there for the purpose of 
getting in a fight with yon, and pulled his right foot and 
right arm back, and then you hit him? A. Yes, sir. 

Q. Did he follow’ up trying to hit you after that? A. 
No, sir. 

20044 Q. What did he do then? A. He ran. 

Q. He said he ran, and you say that is correct? 

A. Yes. 

Q. And did you run aw’ay from him if you were trying 
to keep aw’av from getting hurt? A. No, sir; I followed 
him. 

Q. W T hv? A. Out of curiosity. I may have been more or 
less a little excited. 
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Q. You swung at him and hit him on the jaw and then 
ran after him—are you sure you didn’t run the other 
way? A. No, I ran towards him. 

Q. You were not too excited to know why way you ran? 
A. No, sir. 

Q. Then you say Teno stumbled and fell? A. Yes, sir. 
Q. You didn’t see Mr. Rollins tackle him? A. No, sir; 
I didn’t see him. Mr. Rollins didn’t tackle him, because 
he wasn’t there. 

Q. You saw Teno every moment from the time you hit 
him until he got out of the gate? A. Yes. 

Q. He stumbled and fell, you saw that? A. Yes. 

20045 Q. What did you do then? A. I helped him up. 
Q. You were in the helping frame of mind then? 

A. I couldn’t say. 

Q. Couldn’t he get up? A. I don’t know that. I helped 
him up, and said, Andy, you better get out of here, you are 
in a bad spot. 

Q. Did you know his foreman told him to come to work 
that morning? A. No, sir. 

Q. You had such love for him after you swung on his 
jaw and ran after him and he fell, you got him up and 
told him to get out, he was in a bad spot? A. (None). 

Q. Then you say you saw this trouble about Kozak too? 
A. Yes. 

Q. And you say Kozak swung at Smith? A. Yes. 

Q. He was in a fighting mood too? A. He must have 
been. 

Q. How far were you away? A. I would say about 
seventy-five feet. 

20046 Q. Very vicious swing? A. Very healthy. 

Q. Mr. Smith got away from him? A. Yes. 

Q. Right or left swing? A. Right. 

Q. Kozak swung and Smith ducked, and then what hap¬ 
pened? A. Smith came up and hit Kozak. 

Q. Smith did hit Kozak? A. Yes. 

Q. In the eye? A. I couldn’t say. 

Q. Kozak didn’t hit Smith at all? A. No, sir. 

Redirect Examination By Mr. Weimer. 

Q. I think you said the reason you told Teno to get out 
was because the men were changing turn and a large crowd 
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was gathered there? A. There was quite a few men con¬ 
gregated up to that time. 

Re-Cross-Examination By Mr. Barnhart. 

Q. Did you think the crowd gathered there and changing 
turns would be hostile toward him? A. Yes, bc- 

20047 cause the majority of those men worked during the 
strike. 

Q. Had you talked to them about whether they liked 
Teno? A. No. 

Q. You just thought he better get out? A. Yes, sir. 

Orville Smith, called on part of defendants, sworn. 
Direct Examination By Mr. Weimer. 

Q. Where do you live? A. 19 Shady Lane. 

Q. Are you employed by the Bethlehem Steel Company? 
A. Yes, sir. 

Q. How long have you been employed by the Bethlehem 
Steel Company? A. 1925. 

Q. Were you employed during June and July of last 
year? A. Yes, sir. 

Q. You know Mr. John Kozak? A. Yes, I know him. 

Q. How long had you known him? A. I guess about 
four years. 

Q. Prior to the strike situation of last year had there 
been any ill-feeling between you two that you knew of? 
A. No, sir. 

Q. You worked through the strike? A. Yes, sir. 

20048 Q. Were you working on the first of July, 1937? 
A. Yes, sir. 

Q. Did you see Kozak that morning? A. I did. 

Q. Will you just tell the court and jury what occurred 
there between you and Kozak? A. I was leaving my place 
of operation in the plate mill and going over to the office 
to see how much steel was to be rolled that day. As I 
went out the door I saw Kozak for the first time that 
morning. 

Q. Did you have any conversation with Kozak—or what 
occurred? A. I walked over to him, and was about to ask 
what the idea was of all the threats and vile names he 
called me. 
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Q. Had he threatened you? A. Yes. 

Q. When? A. During the strike period; he was on the 
picket line. 

Q. Just as near as you can remember, what did he say? 
A. He called me several vile names—a good many; and 
he said he would get me. 

Q. You started to walk over to him to ask him what it 
was all about? A. Yes. 

20049 Q. What occurred? A. He made a pass at me, 
and I hit him. 

Q. Where were you? A. I was right outside of the 
plate mill by the shipping track. 

Q. It was in the mill yard? A. Yes, sir. 

Q. Did you hit him more than once? A. No, sir. 

Q. WTiere did you strike him? A. I think in the face. 

Q. What occurred after that? A. He turned and ran, 
and after that T didn’t see him; I didn’t follow him. 

Q. Mr. Teno claims that you abused him, together with 
Corle and Rollins—what part of the trouble between Corle 
and Teno did you see? A. I saw Teno laying on the ground 
by the shipping track, almost the identical spot where I met 
Kozak. 

Q. Was that before you met Kozak? A. That was 
before. 

Q. Did you know how he got on the ground? A. I 
didn’t. 

Q. Was that where these shavings were? A. No, 

20050 that was where the bumping block was. 

Q. WTiere were you from the bumping block when 
you first saw him—how far away from where he was lying? 
A. I guess about fifteen feet away. I had come through the 
door in the plate mill, and he was laying on the ground. 

Q. WTiere was Corle at that time? A. Corle was stand¬ 
ing there when I got there, standing right opposite Teno 
when I came out of the door. 

Q. Then what did you do? A. T helped him up. 

Q. WTiat did you do then? A. Took him out the gate. 

Q. Corle said he suggested to Teno he better get out for 
his own safety? A. There was some things said there, 
but I don’t remember just what they were. 
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Q. Was anybody else with you and Corle when you were 
escorting Teno to the gate? A. We walked down a piece 
and Mr. Hammer followed us. 

Q. Did anybody strike Teno while you were taking him to 
the gate? A. No, sir; not to my knowledge. 

Q. You were right there? A. Yes, sir. 

20051 Q. You were on one side and Corle on the other? 
A. Yes. 

Cross-Examination By Mr. Barnhart. 

Q. You say during the strike Kozak threatened you? A. 
That is correct. 

Q. Where was that? A. On the picket line. 

Q. He didn’t touch you at all? A. No, sir. 

Q. You thought having made those threats he would 
probably carry them into effect, and you were afraid of 
that? A. I had no way of knowing. 

Q. You didn’t think he was going to follow it up and do 
anything to you? A. I wasn’t afraid of him. 

Q. You say he came in there that morning and you saw 
him and he made a pass at you? A. That is correct. 

Q. Carrying out those threats, I suppose? A. I wouldn’t 
know. 

Q. You say all those people in there were hostile toward 
him? A. I didn’t say that. 

20052 Q. You helped him out? A. No, it was Teno. 

Q. But Kozak made a pass at you and missed you 
—which hand did he strike at you with? A. Right. 

Q. He came up to you without saying a word and swung? 
A. He said something, but I don’t know what is was. 

Q. They were looking for work and hunting trouble? A. 
(none). 

Q. You hit him with which hand? A. I hit him with 
my left hand. 

Q. Right in the eye? A. I hit him somewhere in the face. 
Q. What did you do after that? A. I stood there; he 
turned and ran. 

Q. Yet you say you were afraid he might do something to 
you, and you swung at him and got him, and he ran away? 
A. I didn’t say that. 

Q. You say he made a pass at you? A. That is right. 
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Q. After you got him with your left he ran? A. That is 
right. 

20053 Q. You say you also saw Andy Teno that morn¬ 
ing? A. That is right. 

Q. And what did you say to Andy Teno? A. I didn't 
say anything to him. 

Q. All you did was to go and help Andy get up? A. 
That is right. 

Q. Wanted to take care of him? A. Not necessarily. 

Q. Why did you think it was necessary to help Andy up? 
A. That is because I am a good fellow. 

Q. You wanted to show an act of kindness to Andy Teno ? 
A. Yes. 

Q. To the man who called you vile names? A. He was 
on the picket line and he called vile names—I wouldn’t 
say just at me. 

Q. You were in the crowd? A. Yes. 

Q. And you wanted to show what a good fellow you were, 
when Andy fell down you helped him up and said some 
kind words to him? A. I didn’t say anything. 

Q. What did you do after you picked him up? A. Took 
him to the gate. 

Q. Didn’t he know the way to the gate? A. He might 
have. 

Q. Why did you think it was necessary to take 

20054 him to the gate? A. Maybe to protect him. 

Q. You think that is what you did it for? A. I 
didn’t say that. 

Q. Just why did you think it necessary for you after he 
fell down and you helped him up—why did you think it 
necessary to help him to the gate? A. To see he got safely 
out to the gate. 

Q. You thought he wouldn’t have gotten safely out if 
it hadn’t been for you? A. He might have. 

Q. You poked him in the back and called him a son-of-a- 
bitch and a few names and told him if he came back you 
would kill him? A. I didn’t. 

Q. You only helped him out so he wouldn’t get hurt by 
anybody? A. To see that he got safely out of the gate. 

Q. Did you know that he came in there for work that 
morning? A. Absolutely not. 
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Q. What did you think he came in for? A. I had no 
idea. 

Hiram Rollins, called on part of the defendants, sworn. 
Direct Examination By Mr. Weimer. 

Q. Where do you live? A. 255 David Street. 

20055 Q. Plow long; have you lived in Johnstown? A. 
I lived in that section all my life. 

Q. Where are you employed? A. Bethlehem Steel Com¬ 
pany, plate mill. 

Q. How long have you been there? A. Since January 
5, 1926. 

Q. Did you work there during the strike period? A. Yes, 
sir. 

Q. Were you working on the first day of July, 1937? 
A. Yes, sir. 

Q. What part of this trouble between Kozak and Teno 
and Corle and Smith did you see that morning? A. Very 
little. 

Q. Tell the court and jury what you did see? A. On the 
morning this trouble took place, I was operating a cold 
roll in the mill. I was working and I glanced down in the 
mill, and I happened to see a man running up between the 
partition of the plate mill and adjoining mill. I didn't 
know the man at the time. My curiosity was aroused, 
and I came down out of the cold rolls and went back to 
the partition, and directly in back of the mill, there is an 
opening there; and just as I got there Teno came 

20056 running up the track; his foot hit the end of this 
bumping block, and he flew on his face. 

Q. Did you see where he came from? A. No, I didn't 
see directly where he came from; he was coming up the 
tracks running when I first saw him. 

Q. At the time you saw him fall, how far were you away 
from him then? A. I would say maybe six or eight feet. 

Q. That stopping block is pretty close to the mill build¬ 
ing? A. Yes, about three feet. 

Q. Tell what occurred? A. That minute Smith and 
Corle, came running up; they appeared there on the scene, 
and I couldn't stay there any longer; I had to get back on 
the job. The mill was rolling steel and I had to get it 
through the press. 
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Q. Did you touch Teno that morning? A. Absolutely 
not. 

Q. He charges you are one of the people that abused 
you that morning ? A. That is not so. 

Q. You weren’t near enough to strike him? A. No, sir; 
I wasn’t. 

Q. You didn’t see what Corle and Smith did with him 
after he fell? A. No, sir. 

20057 Q. Was there any person around Teno at the 
time he fell? A. No, sir. 

Q. You say you didn’t see anything about the trouble 
between Kozak and Smith? A. None at all. 

Cross-Examination Bv Mr. Barnhart. 

Q. Where were you working? A. In the cold rolls. 

Q. Is that on the ground? A. No, it is raised about five 
or six feet off the ground. 

Q. Were you there when you saw this strange man run¬ 
ning up along the partition? A. Yes, I was up in there by 
myself. 

Q. And, of course, you were very busy? A. Positively. 

Q. But somehow or other you found time to see this 
stranger running up though the mill? A. Yes, sir. 

Q. What did yon want to see a stranger for? A. My 
curiosity was aroused. 

Q. You had a curiosity you couldn’t curb, and notwith¬ 
standing you were veiy, very busy, you had time to 

20058 come down, and you got there when Teno stumbled 
over something and fell? A. That is right. 

Q. You didn’t even touch him? A. I didn’t even come 
close to him. 

Q. Six or eight feet away? A. Yes. 

Q. Just as soon as he fell, you overcame that feeling you 
had and went back to your work? A. I had to be back. 

Q. Why did you get off the platform? A. I was curious. 

Q. Was there anything about his gate or manner of run¬ 
ning? A. No. 

Leo Sheridan, called on part of the defendants, sworn. 
Direct Examination By Mr. Wiemer. 

Q. Where do you live? A. Oakland, a suburb of Johns¬ 
town. 
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Q. Where are you employed ? A. Franklin plate mill. 

Q. Bethlehem Steel Company? A. Yes. 

Q. How long have you been employed by the Beth- 
20059 lehem Steel Company? A. About twenty years. 

Q. Did you work during the strike period last sum¬ 
mer? A. I did. 

Q. Were you working on the first day of July, 1937? 
A. I was. 

Q. Did you see any of the trouble between Kenneth Corle 
and Andy Teno? A. I did. 

Q. Just state to the court and jury what you saw? A. 
It was shortly past seven o’clock, and our turn had just 
started to work; and Corle, he started down toward Xo. 2 
shear to perform the duties of his job: and just as he 
went down that way naturally my eyes followed him down 
to see what he was doing; and I saw Teno. I didn’t think 
anything about Teno being there. And so as Corle came 
to him, they spoke, of course. I was too far away I don’t 
know what the nature of their conversation was: but they 
couldn’t have talked more than a couple words; Teno 
drawed back his fist and struck toward Corle, and Corle 
returned it; and if Corle hadn’t said he hit him, I couldn't 
have testified he hit him. T was too far away. He struck 
once, then Teno ran. 

Q. Where did he go? A. He ran through the opening: 
there is a door provided in the partition to enter and leave 
the mill. 

200f)0 Q. You say Teno struck at Corle before Corle 
Struck at Teno? A. Absolutely. 

Q. How far did you see Teno after lie started to run ? A. 
I would say twelve to fifteen feet to this opening in the 
pa rtition. 

Q. Was your vision obstructed then? A. Yes, I could see 
no more. 

Cross-Kxamination By Mr. Barnhart. 

Q. How far away were you from Corle and Teno? A. 
I would say approximately sixty foot. 

Q. And you were so far away that you couldn't even see 
Corle hit Teno, which Corle said he did do? A. I wouldn't 
go on the stand and testify I saw him hit him at that 
distance. 
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Q. You wouldn’t even testify you saw Corle’s fist or 
arm ? A. Yes, T testified that Oorle struck after Teno. 

Q. You say you couldn’t testify Corle hit Teno? A. At 
that distance, no, sir. 

Q. Wasir' tlie distance the same as when you saw Teno? 
A. I saw the motions, but I couldn’t say that the blows were 
landed. 

Q. You were too far to see Corle hit Teno, but you were 
near enough at the same time to see Teno strike at Corle? 
A. T saw both motions. 

20061 Q. You saw only one land? A. I said at that 
distance I wouldn't take oath I saw either land. 

Q. You did see Teno make a motion to strike at Corle? 
A. Yes, sir, absolutely. 

Q. And somethin.i*’ happened you don’t even know now 
that Corle hit Teno; but you heard Corle say he did; 
and then Teno ran? A. 1 heard Corle say he hit him. I 
said (Vie struck at Teno. 

Q. You heard Corle say he did hit him ? A. Yes, sir. 

Q. And after that Teno took to his heels and ran? A. 
Yes, sir. 

Q. It didn’t take long to get Teno on the run? A. 

11 didn't. 

Q. One blow fixed him? A. Yes, sir. 

Q. Are you a foreman up there? A. I am a marker. 

Q. Did you work as a foreman any time up there? A. 
Xot for about the last eight years, you might say. It was 
not a regular foreman at that time. 

Q. You say you followed Corle down here to this place 
where this trouble occurred? A. With my eyes. 

20062 ( t >. You were very much concerned about him? A. 
Xo, he is the layout and 1 am the marker; and it was 

important lhat he get back in time, and at the same time 
accomplish his other work. If you understood the opera- 
tions of the plate mill, it is up to me to keep the mill mov¬ 
ing. 

( t ). I thought you were not a foreman at all? A. I am 
not. 

Q. You as a marker, it was necessary to keep an eye on 
Corle? A. 1 wouldn't put it that way. 

Q. You might have been expecting some trouble there? 
A. No, sir. 
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Q. Did you see Teno down there before Corle started 
down? A. No, sir. 

William Meridith, called on part of defendants, sworn. 
Direct Examination By Mr. Weimer. 

Q. Where are you employed? A. Bethlehem Steel Com¬ 
pany, in the Cambria Plant. 

Q. How long have you been employed there ? A. Since 
1921. 

Q. Did you work through the strike period last year? 
A. Yes, sir. 

20063 Q. Were you working on the first of July, last 
year? A. Yes, sir. 

Q. What, if anything, did you see of this trouble between 
Corle and Teno on this morning, July 1st ? A. When Corle 
came out that morning, I had the table—we got to keep 
the steel off the tables; and I had the tables pretty well 
cleaned up. He said, go ahead and wash up, he will take 
care of it now. I said, we rolled some junk last night— 

Q. Just tell us what you saw between Teno and Corle? 
A. When I came back, I seen Corle talking to Teno, point¬ 
ing his finger and shaking his head; and I seen Teno’s arm 
sort of come back. He never put his hand down; he closed 
his fist and hit Teno. 

Q. How far away were you from him? A. About forty 
feet. 

Q. Did Teno fall? A. No, he ran out of the door. 

Q. Did you see him fall at that bumping block? A. No, 
sir; that is all; I seen Teno run out of the door and Corle 
ran after him; that is all I could see. 

Q. Your vision was then shut off? A. Yes, sir. 

20064 Cross-Examination By Mr. Barnhart. 

Q. You say you sort of seen Teno’s arm come back— 
what do you mean ? A. His back was to me, and Code’s 
face was toward me from where I was at, and Teno’s arm 
came back like that, and I seen Ken hit him. 

Q. Corle got him first? A. Corle hit him. 

Q. You mean to have us understand Teno was drawing- 
back to strike Corle? A. That is what I thought it was. 

Q. Didn’t you then see Corle strike Teno? A. I seen 
Corle hit Teno. 
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Q. No question about that? A. No. 

Q. And then you say right after that Teno ran? A. 
Teno turned and ran out of the door and Corle after him. 

Allan Hammer, called on part of the defendants, sworn. 
Direct Examination By Mr. Weimer. 

(,). Where are you employed? A. Bethlehem Steel Com¬ 
pany. 

Q. How long have you been employed there? A. July, 
1929. 

-0965 Q. You worked there during the strike period too? 
A. Yes. 

Q. Were you working on the first of July, last year? 
A. Yes. 

Q. Did you see any part of this trouble between Corle 
and Smith and Teno. A. I saw no trouble. 

Q. What did you see? A. I think, to my knowledge, it 
was several minutes after seven o’clock, and one of the 
fellows came in the scale shanty, and that is where I get my 
information as to how T am to work. 

Q. What did you see? A. From his information, I ran 
across a short distance between the scale shanty and the 
adjoining building, and I looked up this walk that they have 
Hi rough the billet yard or chipping yard, and I saw Ken 
and Smith and Andy coming down the sidewalk. 

Q. How were they coming? A. When I first seen them, 
Andy was I guess about half a step in front of the other 
two; and I started walking up towards them to see what 
the excitement was about, and whenever I came almost to 
them T stepped off the sidewalk and they passed me, and I 
stepped in back of them and followed them to the gate. 

Q. How far were they from where you fell back of 
20066 them from the bumping block on the railroad? A. 
I judge maybe fifty to eighty feet. 

Q. Had you seen Teno fall up there? A. No, sir. 

Q. They were on their way to the gate when you saw 
them and joined them? A. Yes. 

O. From the time you joined them until they got to the 
gate, was anybody abusing Teno? A. No, sir. 
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Cross-Examination By Mr. Barnhart. 

Q. Did you know why they were following; Teno? A. 
No, sir; I didn’t say anything to anybody and nobody said 
anything to me. 

Q. Teno was about half a step ahead of them? A. Yes. 
Q. Do you know why Corle and Smith were following 
him? A. I didn’t. 

Q. Teno was going toward the gate? A. Yes, sir. 

O. Did they follow him out through the gate? Did they 
go out the gate with Teno? A. Do you mean did 

20067 they go clear out off the Bethlehem property? 

Q. Yes? A. No. 

Q. Teno did? A. Yes. 

Defendants Rest. 

Rebuttal on Part of Commonwealth. 

Andy Teno recalled in rebuttal. 

Direct Examination By Mr. Barnhart. 

Q. You heard Mr. Corle testify as to your having met 

him or having seen him out on the picket line sometime 

before this occurrence of July 1st? A. Yes, sir; I heard 

him sav that. 

% 

Q. And heard him say that you shook your fist in his 
face as he sat in his car? A. Yes. 

Q. Did you do that? A. No. At three o’clock T wasn’t 
on the picket line. I bought ground on R. D. 2, three miles 
out of Johnstown. I went in the morning at seven o’clock 
at the change of shifts, and at three o’clock I wasn’t 

20068 on the picket line. 

Q. What time did you go on the picket line? A. 
Right after the change of shifts was over. 

Q. What hour was that? A. Sometimes a little after 
eight; I would stay there; T would come in my truck and 
go on the farm, or would get Kozak—he was helping me 
to cut timber and haul it to the sawmill to get lumber to¬ 
gether to built my home with. 

0. Did yon spit in his face? A. T didn’t. 

Cross-Examination Bv ATr. AYeimer. 

Q. Isn’t three o’clock the regular turn for changing 
shifts? A. It is. 



BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 9837 


Q. You say you were not down there any time at three 
o’clock? A. I wasn’t at three o’clock. 

Q. You mean you were not on the picket line at three 
o’clock? A. I wasn’t. 

Q. And you were never down there unless you were on 
the picket line? A. On the picket line. 

Testimony Closes. 

20069 Stenographer*s Certificate . 

I hereby certify that the proceedings and evidence are 
contained fully and accurately in the notes taken by me on 
the trial of the above cause, and that this copy is a correct 
transcript of the same. 

R. EDGAR LEAHEY 
Official Stenographer. 

20070 Respondents 9 Ex. No. 259. 

In the Court of Quarter Sessions of the County of Cambria, 

State of Pennsylvania. 

No. 170 September Session. 1937 

Commonwealth 

Andy Teno, Pros. 
vs. 

Kenneth Cokle, Hiram Rollins, Orville Smith. 

Indictment 

Assault and Battery. Misdemeanor. 

A True Bill 9 Sept. 1937. Hilton. R. Bowman. 

Foreman. 

Now Sept. 17. 1937. Continued on Motion of Dist. Atty. 
Now Sept. 17. 1937. Recognizance forfeited in open 
court. 

Now Dec. 18. 1937. Continued on Motion of Dist. Atty. 

14, March. 1938. Motion to continue by Council for De¬ 
fense filed. 

14, March. 1938. Motion granted. McCann. P. J. 

15, June. 1938, Cause reached before the Hon. John H. 
McCann. Pres. Judge. The Defendants plead not guilty. 
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District Attorney similiter et issue. Jury called and sworn 
or affirmed to wit. Daniel Esch, Jacob Brier, Ned Blight, 
Pearl Rainey, Pearl Stewart, Norman, E. Byers, Laura 
Foerster, Anthony Niebauer, Oscar. P. Lambert, Irvin Cus¬ 
ter, Sara Huntington, and William Hill, whom find the De¬ 
fendants not guilty, Prosecutor to pay one-half (VLO the 
costs, and Defendants to pay one-half (Ms) the costs jointly. 

16, June. 1938. Sentenced accordingly. 

• Certified this 13th day of July. A. D. 1938. 

JAMES M. JONES 

(Seal) Cleric of Court of Quarter sessions. 

20071 Respondents’ Ex. No. 260. 

In the Court of Quarter Sessions of the County of Cambria, 

State of Pennsylvania. 

No. 171 September Sessions. 1937. 

Commonwealth 

John Kozak. Pros. 

vs. 

Andy Teno, Pros. 

Indictment 

Assault and Battery. Misdemeanor. 

A True Bill 9 Sept. 1937. Hilton. R. Bowman. 

Foreman. 

Now Sept. 17. 1937. Continued on Motion of Dist. Atty. 
Now’ Sept. 17. 1937. Recognizance forfeited in open 
court. 

Now Dec. 18. 1937. Continued on motion of District At¬ 
torney. 

14, March. 1938. Motion to continue by Council for De¬ 
fense filed. 

14, March. 1938. Motion granted. McCann. P. J. 

15, June. 1938, Cause reached before the Hon. John H. 
McCann. Pres. Judge. The Defendant pleads not guilty. 
District Attorney similiter et issue. Jury called and sw’orn 
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or affirmed to wit. Daniel Esch, Jacob Brier, Ned Blight, 
Pearl Rainey, Pearl Stewart, Norman, E. Byers, Laura 
Foerster, Anthony Niebauer, Oscar. P. Lambert, Irvin Cus¬ 
ter, Sara Huntington, and William Hill; who find the De¬ 
fendant not guilty, Prosecutor to pay one-half (%) the 
costs, and Defendant to pay one-half (Vi>) the costs. . 

15, June. 1938. Sentenced accordingly. 

Certified this 13th day of July. A. D. 1938. 

JAMES M. JONES 

(Seal) Cleric of Court of Quarter Sessions. 

20074 Respondents’ Ex. No. 201 . 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated. ” 

Grievances handled by employees’ representatives under 
plan of employees’ representation at the Cambria Plant of 
Bethlehem Steel Company, January 1, 1936, to Mav 31, 
1937. 

Affidavit of Sidney D. Evans, verified June 17, 1938 
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20075 Grievances Handled by Employees’ Representatives Under Plan of Employees’ 
Representation at the Cambria Plant of Bethlehem Steel Company January 1, 1936 
to May SI, 1937 

Page 

Schedule I—Grievance; and Applications Relating to Wages 


A. —Grievances and applications which resulted in individual wage increases or 

special allowances. 1 

B. —Grievances adjusted elite;wise than by wage increases or special allowances. 26 

0 ,_Grievances disposed of M investigation and discussion. 32 

D.—Applications for wage increases and adjustments which were denied. 

1 . — Denials based upon unfairness to other employees because increases incon¬ 

sistent with general wage scale. 36 

2. —Denials on ground that basis of claim not substantiated. 47 

—Claims based on wages paid in allegedly comparable jobs. 

(b)—Claims based on other grounds. 


20076 Schedule II—Grievances and Applications Relating to Hours of Labor, Turns, 
Assignment and Division of Work. 


A. —Hours and turns. . 51 

B. —Assignment and division of work. 55 

Schedule III—Grievances and Applications Relating to Working Conditions. 

A._Requests and complaints relating to the health, safety, welfare and personal 

convenience of employees. 60 

B.—Requests and demands for repairs, improvt incur. ;m,| additions to working 
facilities. 7 6 

C. —Requests for erctra hands, replacement of men, etc. 84 

Schedule IV—Miscellaneous Grievances and Applications, Including Claims and re¬ 
quests for Privileges, Promotions, Transfers, Concessions, Etc. 87 


20077 SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted in individual wage 
increases or special allowances 


[Unless otherwise indicated, increases are of basic hourly rate.] 


Date 

Adjustment 

Position 

Number 
of men 


Made* 

Department 

Involved 

Adjustment Made 

1/ 7/36 

Coke & Blast 

Hot I'!."’ 1 ' :n**u r.nd S.ccpevj, 

Frk. & L. W. 

39 

.55 to .575 

1/ 9/19 

Gautier 

Extra laborers, billet vards, 

13” and 14” Mills 

18 

Classified as billet 
hook-ups, and 
.0056 per ton add¬ 
ed to hour rate. 

2/ 9/36 

Maintenance 

Layouts, Boiler & 

Machine Shops 

3 

Various hour rate 
increases. 


* There are no complete records showing the elapsed time between the presentation 
of applications for wage increases and the granting of the same. The Superintendents, 
however, are under instructions to dispose of all such applications within one week. Where] 
applications were referred to the Joint Committee on Wages under the Plan of Employees’ 
Representation, that fact is noted and the pertinent dates shown. As to the other cases 
(except certain of the applications shown on Schedules I-B. I-C, and I-D as not granted, 
but which were granted at a later date, either upon a renewal of the application or other¬ 
wise), the interval between the making of the application and the granting of the same 
was, in the great majority of ca«cs, less than two weeks. 
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Date 



Number 



Adjustment 


of men 



Made 

Department 

Position 

Involved 

Adjustment Mt 

Ldc 

2/11/36 

Maintenance 

Cranemen, Shipping Dept. 

3 

.0028 per ton a 
cd to hour rate 

Id- 

2/13/36 

2/23/36 

Gautier 

Shear controllermcn, 14" Mill. 

6 

.0069 to .0086 
(tonnage). 


Wheel Plant 

Chippers 

6 

.495 to .53 


4/ 5/36 

Wheel Plant 

Stamper 

1 

.47 to .53 


4/ 8/36 

Steam & Com) 

. Wa tort coder, F.O.H. 

1 

.565 to .62 


4/16/36 

Wheel Plant 

Various positions, #2 Mill 

42 

15% add. allov 






on 2" front riikis. 

4/15/30* 

M otallurgicnl 

Inspectors 

69 

Various inereas< 

:s 

20079 






4/27/36 

Steam & Comb. Chamber ch'aneis 

4 

.475 to .51 


4/27/36 

Steam & Comb. Boiler blowers 

2 

.44 to .51 


5/ 2/36 

Coke & Blast 

Coal washerv men, Frk. Coke 
Plant 

Vise hand 

66 

Various increase 

a 

5/ 2/36 

Maintenance 

1 

.585 to .655 


5/17/36 

F.O.H.& Mills 

Hook-ups, ingot storage, Open 
Hearth 

3 

.475 to .50 


5/17/36 

F.O.H. & Mills 

Floor millwrights 

8 

.695 to .70* 


5/17/36 

F.O.H. & Mills 

Same,! st helper 

9 

.565 to .615* 


5/17/36 

F.O.H.& Mills 

Gen. M. W. 1st helpers 

6 

.53 to .56** 


20080 






5/17/36 

Maintenance 

IV»mnl.ciw 

16 

Various increase 

i 

5/21/36 

Gautier 

Hot bed controllerman, 13" Mill 

3 

.47 plus .0078 i 
ton to .50 plus 
.0083 

cr 

5/25/36 

Coke & Blast 

Pushers operators, Reseda 1c 

3 

.55 to .565 


5/25/36 

Coke & Blast 

Heaters, Rosedalc 

Bcthanizing Inspectors 

3 

.66 to .705 


<f/ 1/36 

Metallurgical 

3 

.48 to .53 


6 / 1/36 

"Rod & Wire 

Rcclcrs & blockers 

18 

.55 to .60 


6 / 1/36 

Rod & Wire 

Truckers 

3 

.43 to .46 


6/11/36 

Coke & Blast 

Coal handling & washing 

40 

Various increases 




force. Rosedalc Coke 




6/12/36 

Maintenance 

Oil House Attendt. 

1 

.53 to .58 


6/14/36 

Steam & Comb. 

Wa to: tenders 

3 

.565 to .62 


6/28/36 

Maintenance 

Carpenters 

63 

Various increases 

i 

6/28/36 

Rod & Wire 

Welders, 600 lb. coils 

12 

.43 to .55 


20081 






6/28/36 

Maintenance 

Welders 

9 

.73 to .785* 


6/30/36 

Rod & Wire 

Weighers, Rod Scale 

3 

.495 to .52 



•These increases were given to various groups of the 69 men at different times begin¬ 
ning about the date indicated and extending over the balance of the year. They arjc 
grouped because they were handled as a single series of grievances by one representative. 
See R. 17, 401-3 (Horning). 

•Men dissatisfied with these increases and appealed to .Joint Committee on Wagei, 
which on 9/17/36 sustained Company’s refusal to grant higher rates. 

**Thc petition resulting in these increases was joined in by the general millwrights 
and 2nd helpers, but increase was granted only to the 1st helpers. All appealed to thje 
Joint Committee on Wages, which considered the matter on 9/23/36 and again on 9/28/36. 
A tie vote resulted and no further appeal was taken. 

* See R 17956-8 (Williams) 
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Date Number 

Adjustment of men 


Made 

Department 

Position 

Involved 

Adjustment Made 

6/30/36 

Rod & Wire 

Weighers, Drawing Room 
and Fence Mill 

4 

.505 to .54 

6/30/36 

Rod & Wire 

Weighers, Galvanizing 
and Nail Mills 

2 

.485 to .52 

7/12/36 

P.O.H. & Mills 

Gas producers 

66 

Hour rate plus 
tonnage substi¬ 
tuted for pool 
rate 

7/12/36 

Wheel Plant 

Inspectors 

o 

4* 

.575 to .62 

20082 

7/12/36 

Maintenance 

Leaders, Sheet Metal 

5 

Various increases 

7/14/36 

Gautier 

Cranemen, Pickle House 

3 

.515 to .565 

7/25/36 

Wheel Plant 

Charger Operators, 

Heat Treating 

3 

.53 to .62 

7/26/36 

Lower W orks 

Engineers, 18" Mill 

3 

.615 or .0102 per 
ton to 71. per hr. 

7/26/36 

Lower Works 

Engine oiler. IS" Mill 

3 

.53 or .0084 per 
ton to .59 per hr. 

7/26/36 

Rod & Wire 

Filtration, Wire Mill 

1 

.57 to .60 

7/31/36 

Wheel Plant 

Chippers 

15 

.495 to .53 

20083 

8/1/36 

F.OJI.& Mills 

Loader ht lpers, Plate 

Mill 

18 

.0105 tonnage rate 
added to hour 
rate* 

8/9/36 

P.O.H. & Mills 

Cranemen, Ingot Storage 

o 

.51 io 53 plus 
.00045 per ton. 

8/9/36 

P.O.H. 6i Mills 

N. G. Engineer 

15 

.495 plus .00057 
per ton to .55 plus 
.00064 per ton. 

8/9/36 

P.O.H. & Mills 

N. G. hook-on 

15 

.385 plus .00039 per 
ton to .475 plus 
.00048 per ton. 

8/9/36 

Rod & Wire 

Rod dumper, Rod Mill 

9 

.465 to .48 

20084 

8/22/36 

8/22/36 

Maintenance 

Maintenance 

Vise & machine lids, tem¬ 
porarily assigned to Rod 
& Wire Mill 

Welders transferred from 

Car Shop 

7 

7 

Special allowance* 

.515 to .575** 


*This increase was made on recommendation of the Joint Committee on Wages. A 
petition had been presented by 11 loader helpers, and taken up by their Representative 
with the Superintendent and the Management’s Special Representative, who did not 
agree to the increase asked. On July 20, 1936, the matter was brought before the Joint 
Committee on Wages, which referred it to the employee members of that Committee 
(i. e., the members of the Standing Committee on Wages) for investigation of the nature 
of the work done by these employees. Said members met at the Plate Mill and made 
such investigation, and, on July 27, 1936, reported to the full Committee, which adopted 
their recommendation that the existing hourly wage rate be retained and a small ton¬ 
nage rate added; and such increase was put into effect August 1. See R. 17562-4 (Horn¬ 
ing). 

* Sec R. 17971 et seq. (Williams) 

** See R. 17959-62 (Williams) 
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Date 



Number 

l 

l 

l 

Adjustment 


of men 

i 

i 

Made 

Department 

Position 

Involved 

Adjustment Made 

9/3/36 

Rod & Wire 

Galvanizer 

45 

Various increaJes 





for handling #|19 





hard wire and # 15 





and #16 hard a^d 





soft wire. 

9 /3/30 

Coke & Blast 

Transfer car operators 

3 

.53 to .615 

9/14/36 

Coke & Blast 

Gas cleaner operators, Blast 


i 



Furnace 

4 

.695 to .74 

9/15/36 

Maintenance 

Cranemen, Steel Car 

30 

.515 to .53 

20085 




l 

i 

i 

9/18/36 

Wheel Plant 

Cranemen 

4 

.515 to .53 

9/18/36 

Gautier 

General cranemen 

32 

.515 to .53 

9/20/36 

F.O.H. & Mills 

Cranemen, various mills 





and Pickling Plant 

15 

.515 to .53 

9/20/36 

F.O.H. & Mills 

Cranemen, 34" Billet Mill 

3 

.485 to .53 

9/20/36 

Wheel Plant 

Chief millwright:.- 

3 

•755 to .80 

9/20/36 

Maintenance 

Structural and stack 





painters 

32 

Various increased 

9/20/36 

Maintenance 

Riggers (Burners) 

23 

.515 to .56 

9/20/36 

Maintenance 

Double trolley cranes, 


i 

i 

i 



all departments 

160 

.515 to .565 

9/20/36 

Rod & Wire 

Oilers, Nail Mill 

2 

.43 to .50 

20086 




i 

i 

9/20/36 

Rod & Wire 

Head stockers, Nail 


i 

1 



Mill 

2 

.44 to .46 


9/20/36 Rod & Wire Laborer 
9/21/36 F.O.H. & Mills Cranemen 
9/25/36 Transportation Laborers 


9/30/36 Steel Car Drill pressor* 

9/30/36 Steel Car Saw operators 

9/30/36 Maintenance Machinists assigned to 

Steel Car Dept. 


20087 

9/30/36 Maintenance Machinists 


10/4/36 Coke & Blast Oven men, Coke Plants 


10/4/36 Maintenance Brickmason laborers 


.43 to .45 
.515 to .53 
To receive brick¬ 
layer ’s pay while 
laying bricks. 

.46 to .505 
.43 to .505 


Day rate of Cajr 
Shop plus special 
allowance to brinj^ 
earnings up to pre¬ 
vious averagje 
earnings at piecje 
work in Machine 
Shop.* 


Pound entitled t<j> 
time and half fof 
7th consecutive 
day; back pay adi- 
justed accordingly*. 
Premium based on 
plant output pet 
man hour was ad} 
ded to hour rate. ! 
Those employed in 
pipe covering & 
plastering foun4 


* See R. 17982 (Williams) 
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Date Number 

Adjustment of men 

Made Department Position Involved Adjustment Made 


entitled to higher 
rates. New posi¬ 
tion of “pipe cov- 
erer and plast¬ 
erer^ created, 
with increases 
from .43 to .54 for 
men assigned to 
this work. 


10/18/36 

Rod & Wire 

Loading fence, Shipping 

Dept. 

12 

.182 to .227 (ton¬ 
nage) for 15-% 
gauge wire and 
finer. 

10/18/36 

Rod & Wire 

Trucking, Shipping Dept. 

15 

.032 to .060 (ton¬ 
nage) 

.515 to .56 

10/20/36 

Gautier 

N. G. engineers 

6 

10/20/36 

Gautier 

N. G. brakemen 

3 

.43 to .48 

20088 





10/20/36 

Rod & Wire 

Piling nails, Shipping 

Dept. 

6 

.059 to .070 (ton¬ 
nage) 

10/21/36 

Rod & Wire 

Motor inspectors. Elec. 



Dept. 

3 

.705 to .76 

10/21/36 

Rod & Wire 

Asst, motor inspectors, 

Elec. Dept. 

3 

.63 to .705 

10/27/36 

Coke & Blast 

Coal unloader 

3 

.46 to .485 

10/28/36 

Coke & Blast 

Carpenters, Coal Washery 

o 

.585 to .62 

10/31/36 

Steel Car 

Conductors 

6 

.51 to .56 

11/1/36 

Wheel Plant 

Cranemen 

3 

.515 to .565 

11/11/36 

Gautier 

Cranemen, 9" #3 Mill 

3 

Special earning 

slip for $15.27 is¬ 
sued to each man 
to compensate for 
low tonnage pay 
while Mill start¬ 





ing up. 

20089 





11/15/36 

Rod & Wire 

Wire drawers 

180 

Various increases 




for drawing hard 
& soft wire, 7 to 






14-% gauge. 

11/16/36 

Gautier 

Cranemen, 9" #3 Mill 

3 

.0662 to .073 (ton¬ 
nage) 

.0638 to .07 (ton 
nage) 

Various increases 

11/16/36 

Gautier 

Cranemen, 9" #3 Mill 

3 

11/29/36 

Rod & Wire 

Wire drawers 

180 





for drawing spring 
wire, 9 to 14-% 
gauge (see ad¬ 
justment above 

11/15/36) 

11/30/36 

Wheel Plant 

Cranemen 

3 

To remedy ineq¬ 
uity where 3 crane¬ 
men rotated turns 





and tonnage 11-7 
turn was some¬ 
times low, hour 


i 
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Date 

Adjustment 


Number 
of men 

Adjustment Maie 

rate was ila- 

creased from .$1 
to .565 and daily 
tonnage allow¬ 

ances for all 3 
turns were pooled 
and divided equal¬ 
ly among the 3 
men. 

Made 

Department 

Position 

Involved 

12/13/36 

Maintenance 

Sheet metal leaders 

13 

Various increases 

20090 

12/13/3G 

Rod & Wire 

Billet recorders, Rod 

Mill 

3 

.62 to .65 

12/13/36 

Rod & Wire 

Cranemen, Annealing Dept. 

3 

Reclassifi cation 
from stem man to 
craneman, with 

increase from .55^5 
to .585 

12/13/36 

Maintenance 

Moulders, Foundry 

16 

Various increases 
in hour rates. 

12/28/3G 

Wheel Plant 

Stamper 

1 

.585 to .63 

12/29/36 

Gautier 

Tonnage positions, 

9" #3 Mill 

84 

General increase in 
tonnage rates, ef¬ 
fective as of 12/- 
13/36 

12/31/36 

Steel Car 

Engineers 

6 

.565 to .615 

1/4/37 

Coke & Blast 

Exhaust engineers, Rose- 
dale Coke Plant 

3 

.675 to .70 

1/4/37 

Coke & Blast 

Saturator and L. O. still 
operators, same 

6 

.685 to .74 

i 

20090a 

l 

1/8/37 

Coke & Blast 

Hot blast men and 
keepers, Blast Furnace, 

Lower Works 

12 

.63 to .655 

| 

1/8/37 

Coke & Blast 

1st Helpers, same 

6 

.585 to .61 

1/8/37 

Coke & Blast 

2nd Helpers, same 

6 

.55 to .575 

1/8/37 

Coke & Blast 

Hot blast men and keepers, 
Frk. Blast Furnace 

30 

.63 to .655 

1/8/37 

Coke & Blast 

First helpers, same 

15 

.585 to .61 

1/8/37 

Coke & Blast 

Second helpers, same 

15 

.55 to .575 

20091 

1/14/37 

Coke & Blast 

Exhauster engineer, Frk. 

Coke Plant. 

3 

.675 to .70 

I 

i 

1/14/37 

Coke & Blast 

Saturator operators, same 

3 

.685 to .74 

1/14/37 

Coke & Blast 

L. O. still operators, same 

3 

.705 to .74 

1/14/37 

Coke & Blast 

Agitator operators, same 

3 

.685 to .74 

1/14/37 

Coke & Blast 

Tar stillmen, same 

3 

.705 to .74 


j NOTE: All of the above increases made effective 1/8/37, involving 84 men, were 
made on recommendation of the Joint Committee on Appeals. These men had presented 
a petition for an increase in Sept., 1936, which was denied and referred to the Joint Com¬ 
mittee on Wages. A tie vote having resulted in such Committee, 11/18/36, an appeal wasj 
taken to the Joint Committee on Appeals, which on 1/5/37 recommended that the in-| 
creases be granted; and this was done. 


984:6 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


Date 

Adjustment 


Number 
of men 

Adjustment Made 

Made 

Department 

Position 

Involved 

1/21/37 

Rod & Wire 

Trucker foremen* 

2 

.675 to .685 

1/24/37 

Maintenance 

Cranemen #40, Forge & Axle 
Plant, Lower Works 

3 

.585 to .605 

1/24/37 

Rod & Wire 

Adjuster, Fence Mill 

1 

.685 to .71 

20092 

1/24/37 

Rod & Wire 

Millwrights, Nail Mill 

3 

.67 to .685 

2/ 4/37 

Coke & Blast 

Operator helper (gas 

cleaner), Blast Furnaces 

6 

.63 to .65 

2/ 5/37 

Coke & Blast 

Transfer car operators, 

Blast Furnace 

6 

.585 to .62 

2/ 7/37 

Steam & Comb. 

Firemen 

12 

.62 to .64 

2/ 7/37 

Maintenance 

Electrician 

1 

.64 to .665 
(adjustment made 


to equalize with 
another employ¬ 
ee's rate in recog¬ 
nition of appli¬ 
cant's seniority). 

2/ 7/37 Gautier Charging cranemen 3 .0058 to. 0081 

(tonnage) 


20093 


2/11/37 Steam & Comb. Firemen, who claimed 

right to classification as assistant 
w’ater tenders, with higher pay 


2/11/37 Maintenance 
2/16/37 Gautier 

2/16/37 Gautier 

2/21/37 Maintenance 


Chippers, Foundry 
Shearman, 8" #1 Mill 

Shearman, 8" #2 Mill 

Construction carpenters 


2 .565 to .585. 
Increase made 
on recommendation 
of the Joint Commit¬ 
tee on Appeals (No. 
5 Committee). 
Claim was made 
about Sept. 30, 
1936, and denied by 
Superintendent in 
October; appealed 
to Management's 
Spec. Representa¬ 
tive, who affirmed; 
Gen. Manager re¬ 
ferred matter to 
Joint Committee 
on Wages (No. 2) 
which affirmed. De¬ 
cision reversed by 
Joint Committee on 
Appeals, and in¬ 
crease and re¬ 
classification put 
into effect. 

18 .485 to .505 

3 .305 to .340 

(tonnage) 

3 .305 to .340 

(tonnage) 

16 .615 to .655 


*Whilc these men were foremen, not entitled to vote under the Plan, their grievance ‘ 
was nevertheless handled, at their request, by one of the Employees' Representatives. 
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Date 

Adjustment 

Made Department 


Position 


Number 
of men 

Involved Adjustment Mad£ 


•See R. 17410 (Horning). 

*See R. 17562-4 (Horning) 

# See R. 18001, et seq. Williams). 



t 



for 3 men com!- 
plaining and 1& 
others similarly 
situated. 

20094 

2/21/37 

Rod & Wire 

Laborers, barb, fence (hog) 

45 

.098 to .103 
(tonnage) 

2/21/37 

Rod <x Wire 

Laborers, barb, fence (cattle) 

45 

.087 to .092 
(tonnage) 

2/21/37 

Rod & Wire 

Galvanizers 

18 

Various increases 

3/ 6/37 

Lower W orks 

N. G. engineer, Bessemer 

3 

.009 to .0105 
(tonnage) 

3/ 6/37 

Lower Works 

N. G. hook-on, Bessemer 

n 

•> 

.0082 to 0096 
tonnage) 

3/ 7/37 

F.O.H. & Mills 

Cranemen, Billet Mill 

9 

Tonnage base broad-j 
ened to include ad-i 
ditional tonage. 

3/ 7/37 

Rod & Wire 

Lead burner 

3 

.735 to .76 

3/12/37 

Gautier 

Gen. Millwrights 

21 

.685 to .755* 

3/12/37 

Gautier 

Gen. Millwright helpers 

12 

.615 to .67* 

20095 

3/21/37 

Gautier 

Tonnage positions, 13" Mill 

141 

Various increases 
of tonnage rates. • 

3/21/37 

Gautier 

Tonnage positions, 14" Mill 

162 

Various increases 1 
of tonnage rates. 

3/22/37 

F.O.H. & Mills 

Engineers, three mills 

9 

Various increases ! 

4715/37 

F.O.H. & Mills 

Buraermen, same 

21 

.735 to .75 

4/15/37 

F.O.H. & Mills 

Chippers 

255 

.585 to .60 

E0096 

4/15/37 

F.O.H. & Mills 

Turn loader helpers 

12 

.625 to .64* 

4/15/37 

F.O.H. & Mills 

Loader helpers, #1 Yard 
and Slab Mill 

12 

.595 to. 61* 

4/15/37 

F.O.H. & Mills 

Loader helpers, 32" Round 

Mill and 34" Billet Mill 

21 

.025 to .64* 

4/16/37 

Gautier 

Tonnage men, 9" ^2 Mill 

87 

Various tonnage 
rate increases 

4/19/37 

Maintenance 

Machinists 

o 

.81 to .885* 

4/19/37 

F.O.H. & Mills 

Cranemen 

3 

.685 to .705 

4/19/37 

Wheel Plant 

Punch press helpers 

3 

.0951 to .1121 
(tonnage) 

.755 to .655 pi. p.w. 

4/19/37 

Gautier 

Sutton straightener. 

Roll Shop 

3 

4/19/37 

Gautier 

Sutton straightener 
helper, Roll Shop 

3 

.605 to .585 pi. p.w. 

4/19/37 

Maintenance 

Brick masons 

110 

1.01 to 1.08 

4/19/37 

Maintenance 

Brickmason leaders 

10 

1.055 to 1.125 

*0097 

14/19/37 

Maintenance 

Brickmason 1st helpers 

45 

1.01 to 1.08 

14/19/37 

Maintenance 

Brickmason 2nd helpers 

46 

.64 to .68 
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Date Number 

Adjustment of men 


Made 

Department 

Position 

Involved 

Adjustment Made 

4/19/37 

Maintenance 

2nd class vise hands 

o 

.SI to .855 

4/20/37 

Rod & Wire 

Bale tie and straigktener 

28~ 

.182 to .20 per 1000 
lbs. 

4/20/37 

Rod & Wire 

Shipping Dept. 

28 

.095 to .105 per 1000 
lbs., all shipments. 

4/22/37 

Lower Works 

Hammer operator 

18 

Various increases 

4/23/37 

Rod & Wire 

Baker truckers 

o 

.585 to .605 

4/29/37 

Gautier 

Furnace recorders, 

9" #2 Mill 

3 

.605 plus .0166 to 
.625 plus .0196 

4/30/37 

Rod & Wire 

Men handling rods 

Variable 

2C per hr. additional 

20098 

5/ 3/37 

Maintenance 

Boiler shop helpers 

Go 

Application for .05 
per hr. increase 
settled by allowing 
increase of .03 pei 
hr.* 

5/ 3/37 

Maintenance 

Machinists 

3 

.74 to .81** 

5/ 3/37 

Wheel Plant 

Wheel rollers & apprentices 

55 

Rollers increased 
from .685 plus 
bonus to .77; ap 
prentices from .58; 
plus bonus to 
varying rates froir 
.585 to .666. 

5/ 3/37 

Maintenance 

Pattern makers 

14 

Various increases 

5/ 3/37 

Wheel Plant 

Stampers 

o 

.73 to .77 

5/ 7/37 

Maintenance 

Welders 

18 

Increase of 2-1/2^ 


each 2000 hrs, ex 
perience up to S00( 
hrs. 


20099 


5/11/37 

Rod & Wire 

Die man, Bethanizing Unit 

3 

.835 to .86 

5/11/37 

Rod & Wire 

Cell operator, same 

3 

.90 to .95 

5/11/37 

Rod & Wire 

Utility man, same 

3 

.655 to .69 

5/11/37 

Rod & Wire 

Heelers & blockers 

18 

.755 to .83 

5/17/37 

Gautier 

Tonnage meu, 8" #1 & #2 

132 

Various tonnage 
rate increases 

5/17/37 

Rod & Wire 

Machinists 

7 

Various increases 

5/19/37 

Wheel Plant 

Tonnage positions, #2 Plant 

38 

Various tonnage 
rate increases 

5/31/37 

Lower Works 

Journal cut-offs & heaters. 

Axle Plant 

75 

Various increases 

20100 





5/31/37 

Lower W orks 

Forgers and helpers 

18 

Various increases 

5/31/37 

Steam & Comb. 

Repairmen helpers 

6 

.675 to .755 

5/31/37 

Steam & Comb. 

Purification station 
attendants 

6 

.73 to .755 

5/31/37 

Steam & Comb. 

Pneumatic station engineers 

5 

.72 to .755 


See R. 17963 (Williams). 
See R. 18008 (Williams) 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 




Date 



Number 

Adjustment 


of men 

Made 

Department 

Position 

Involved Adjustment Madje 

5/31/37 

Rod & Wire 

Adjuster (barb, and field fence) 

4 .81 to .84 

5/31/37 

Rod & Wire 

Adjuster (barb, and field fence) 

5 .785 to .82 

5/31/37 

Rod & Wire 

Adjuster (barb, fence) 

1 .755 to .82 

Note: 

A general wage increase of 5-1/2 cents per hour 

for all employees became effective 


November 16, 1936, and a like general wage increase of 10 cents per hour became effective 
March 16, 1937. 

Such increases are not shown in the foregoing schedule because the activities of em|- 
plovces* upres',.iiiativv.s under the Plan of Employees* Representation at the Cambria Planjt. 
in connection there with are shown in the record (testimony of Horning, R. 17467-17475) an<ji 
because such increases became effective at all plants of Bethlehem Steel Company involve^ 
in these proceedings and cannot therefore be attributed to the activities of particular emf 
ployees’ representatives under the Plan of Employees* Representation in effect at a parf 
ticular Plant. 

20101 

SCHEDULE 1. GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 

B. Grievances adjusted otherwise than by Wage Increases or Special Allowances* 

Grievance Adjustment 

j 

j\>u.‘ digger cranemen com- To receive cranemen rate fot 
plained that on several turns all work, 
per week, when they were not 
operating cranes, they were 
carried as cranemen helpers 
with reduced rate. 

1st class repairman com- Crew increased; complainant) 
plained that lack of men in restored to position as 1st class) 
crew caused him to work as repairman. 

2nd class repairman. 

Man assigned to work as Classification corrected and 1 , 
straightener helper was er- foreman suspended for 30 days| 
loneously classified by fore- for refusing to correct his own 
- -an as shear helper, such error, 
i in.* si lication carrying lower 
rate; he complained that 
foreman iv Cased to correct 
his time card, but would only 
promise to make up the dis¬ 
crepancy later in some other 
way. 

Manganese gang complained Uniform allotments to be made, 
of earnings while breaking and pool rate to apply to! 
and unloading manganese. groups of 4 men, instead of en-j 

tire gang. 

20102 

Vug. 1936 F.O.H. & Mills Gas house crew complained Method explained and misun- j 

of method of calculating derstanding cleared up. 
wages. 

! *It should be noted that, while the adjustments described in this schedule did not involve j 
ihe increase of any wage scale or the making of any special wage allowance, the effect in j 
host instances was to increase (or to agree upon arrangements designed to increase) earn- I 
ngs of the complaining employees. 
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Date Department 
Sept. 1936 Rod & Wire 

Oct. 1936 Steel Car 

Oct. 1936 Maintenance 

Nov. 1936 Coke & Blast 

Dec. 1936 Maintenance 

20103 

Jan. 1937 Transportation 

I 

Fob. 1937 Transportation 

Feb. 1937 Metallurgical 

Mar. 1937 Transportation 


Grievance 

Yard dock crew, Rod Mill, 
asked increased rates. 

Layouts, Preparation Shop, 
complained of occasional low 
earnings because of distribu¬ 
tion of work. 

Craneman at Wheel Press 
Shop, who worked 11-7 shift, 
complained of low tonnage 
and irregular earnings. 


Oven mechanical gang com¬ 
plained that on 3rd turn re¬ 
pairmen were getting lower 
pay rates than men on day 
turn. 

Machine shop apprentices 
complained because a “learn¬ 
er” (a classification of new 
men who could not qualify 
as apprentices), who was 
learning to operate a par¬ 
ticular machine, was getting 
a higher rate than were the 
apprentices for similar work. 

Manganese Gang claimed in¬ 
crease, based on increase in 
thickness of manganese 
poured in casting cars and 
required to be handled by 
them. 

Locomotive cranemen com¬ 
plained that they were re¬ 
ceiving no incentive pay¬ 
ments while working on con¬ 
struction work. 

Two employees of Coke Plant 
Laboratory asked increases 
on ground that they were 
able to handle better jobs. 
Manganese Gang claimed 
higher rate for loading box 
cars. Rate in effect was the 
same for box cars and open 
cars. 


Adjustment 

Existing rates not increased, 
but new rate classification 
made, for oiling coils. 

Efforts to be made to elimin¬ 
ate irregularities. 


Three men who worked on this 
crane were put on rotating 
turns, and tonnage rates were 
based upon work handled in 
24-hr. period, and divided 
equally among the three men. 
Men shifted so as to equalize 
pay on all turns. 


The apprentices being on a 
uniform wage rate system, 
based on a 4-year schedule, a 
similar system was worked out 
and put into effect for 
* 1 learners * \ 


Thickness of manganese in 
casting cars to be reduced, 


Incentive system on construc¬ 
tion work changed to include 
locomotive cranemen. 


Company agreed to find better 
jobs. One man was shifted to 
higher position, but other pre¬ 
ferred to remain where he was. 
Company explained that, while 
box car loading more difficult, 
rate was an average based on 
experience with relative num¬ 
bers of two types of cars. Em¬ 
ployees, however, insisted on 
change, and new rate schedule 
was made, with higher rate for 
box cars and lower rate for 
open cars. During the next 
pay period the number of open 
cars was more than average, 
and employees complained and 
asked restoration of old rates. 
This was done. 
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Date Department 

20104 

Mar. 1937 Transportation 

Mar. 1937 Gautier 

Mar. 1937 F.O.H. & Mills 

Apr. 1937 Gautier 

20105 

Apr. 1937 Gautier 

Apr. 1937 Gautier 
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Grievance 


Adjustment 


ISorth Dump pool gang, when 
assigned to unloading flue 
dust, claimed higher rate. 


Aril! hands, 13" and 14" 
Mills, complained of low 
earnings. 


I’late Mill engineers re¬ 
quested change in method of 
calculating wages to make up 
l’or time lost in repairing en¬ 
gines. 

Shear helpers, 14" Mill re¬ 
quested increase. 


Supt. explained pool gaiig 
rates had always applied jto 
this job, and men agreed jto 
give work 2 weeks’ trial be¬ 
fore pressing claim for higher 
rate. No further claim madje. 
Extra compensation payable on 
low tonnage products adjusted 
in order to make earnings Of 
mill hands more uniform. Sucjh 
adjustments also affected all 
other employees of these milfs 
to whom such rates applied. I 
Rate changed as requested; 
found unsatisfactory, and it 
request of men original ratio 
was restored. 

i 

Piece work schedule revamped 
to make earnings more uniforijn 
as among products handled. 


Cranemen at 12" Mill asked 
for pay according to hour 
and tonnage rates similar to 
that in force in 9" #3 Mill. 


12" Mill crew. After new 
rates for 12" Mill (referred 
to in last item) went into 
effect, another Representative 
called on Superintendent on 
4/14/37 and advised him that 
men were dissatisfied with the 
new hour and tonnage rate 
schedule. 


imperii:.tendent advised Repre¬ 
sentative on 4/1/37 that Com¬ 
pany had been making study 
and that hour and tonnage ratje 
schedule had been recommended 
to become effective 4/5/37. 
Application of new rates wajs 
suspended, and study made t\) 
show how much men would 
have earned for first 3 months 
of year under new rates, a^ 
compared with amounts actu¬ 
ally earned; and on 4/28/317 
Superintendent gave the 2 Rep¬ 
resentatives statements showing 
this earnings comparison for 
each position in the mill, 
also a similar comparison fo[r 
last week of April, and re¬ 

quested them to take matter up 
with men. 

On 5/6/37, men rejected pro¬ 
posed rates and asked addi¬ 
tional 30 per ton for each po¬ 
sition. 

On 5/14/37, Superintendent 
held meeting with Reprcsentaj- 
tive and 3 mill workers and 
explained why proposed in¬ 

crease of tonnage rate not ac¬ 
ceptable. Men asked to con¬ 
sider matter further, and it 

was still pending on 5/31/37. 
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Date Department Grievance Adjustment 

20106 

Apr. 1937 Gautier Millwrights who worked regu- Men to be given the oppor- 

larly on day turn complained tunity to work turn-about, if 
because they had not shared they wished, at the higher rate, 
an increase given to those 
who worked tuia-aboa!. 

Sehed. I—A, 3/11/37; Sched. 

I—B, Mar. 1937. 

20107 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
C. Grievance* disputed of by InceMigation aiul 1)iteration 
Date Department Grievance Disposition 

Mar. 1936 Wheel Works Men assigned to new section hates checked, found in ac- 

of tire mould complained that eoislaace with the general wage 
wage rates not in accordance scale, and men satisfied, 
with general wage scale. 

May 1936 Gautier 13" Mill crew asked general Earnings records obtained and 

wage increase on ground that revealed that for period 
14" Mill employees were re- 1/1-4/30/36 employees affected 
cciving more than they. had earned average of .633 per 

no a / against .625 for 14" Mill 
••mplovers similarly situated. 

May 1936 Gautier Cranemen at 13" and 14" Comparison made with other 

Mills asked increase because rate*: and found to be in line, 

of gaseous conditions. being .02 to .03 per hour more 

than crane hook-ups, and gase¬ 
ous conditions no worse than iu 
average mill. Petition for¬ 
warded to Management’s Spe¬ 
cial Representative and denial 
upheld. No further appeal. 

20108 

May 1936 Gautier 13" Mill charges asked in- Investigation showed that com- 

crcasc on ground that other phinants’ average earnings 

mill controllermcn were get- ..ere .633 per hour, same as 

ting higher rates. » h 't bed controllers and more 

than shear controllermen, whose 
average was .529. 

May 1936 Metallurgical Employees of Franklin Test- Company’s position explained, 

ing Laboratory requested ramely, that employees in this 

i that whenever an employee department were hired to do 

i did work of another employee whatever work was available, 

who was paid at a higher and that the suggested prin- 

rate, he should automatically ciplc should not apply any 

be paid at that higher rate, more than higher rated man 

should have wages reduced 
when required to do work or¬ 
dinarily done by lower rated 
man. 

Aug. 1936 Transportation Pool gang men on night Examination of earnings showed 

shift complained that lack of assertions not correct, 
supervision resulted in lower , 

i earnings than other shifts. 

Nov. 1936 Wheel Works Four stockers complained General Foreman discussed mat- 

that their pay was out of tor with men and satisfied 

line with others in compar- them that this was not the 

able positions. fact. 
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Date Department Grievance Disposition 

20109 

. I 

Jan. 1937 Transportation Pool gang complained of Superintendent had meeting 

rate for unloading hot top with representative and 20 men 
brick which had been reduced affected, and showed that ra)te 
25%. had been out of line with other 

rates and unfair to pool ga|xg 
members doing other worje. 
Men contended, however, that 
they had not had proper notifi¬ 
cation of reduction; this wj|is 
found to be the fact, and back 
pay was adjusted so that re¬ 
duction did not apply untjil 
date of notification. 

Jan. 1937 Gautier 9" #1 Mill and 12" Mill investigation made, and figures 

Cranemen requested that showed that this would result 
their tonnage rates should be in decreased earnings. Investji- 
based on mill turn instead gation also showed that the ap* 
of shear turn. plication had been originated 

by a single employee, and th^t 
the other men affected did n<jt 
desire the change to be madd. 
After such investigation tlie 
matter was dropped. 

Feb. 1937 Coke & Blast Coal v.aslicry employees at Superintendent explained to 

Roscdale Coke Plant asked men that, because of the type 

to be put on bonus system. of work, installation of bonds 

system would have to be based 
on increased production pdr 
man and would mean reducing 
the number of men employee}- 
Request was not pressed. 

20110 

Millwrights objected to dif- Superintendent held meeting 

ferenee in pay between elec- with Representative and coip- 

trical workers and mill- plainants and explained why 

wrights. work not comparable. 

Millwrights and helpers Low tonnage found to affeejt 

claimed increase in hourly men who worked on 3-11 an {I 

because of low tonnage. 7-11 turns, and increase was 

granted to 21 millwrights and 
12 helpers on 3/11/37. (Scd 
Schedule I-A). Basis of griev¬ 
ance found not to exist in thd 
case of men working regu¬ 
larly on day turn, and increase 
not made applicable to thenj. 
This decision was the basis of 
a complaint by the latter iik 
April, 1937, which was settled 
by allowing them, if the}’ 
wished, to work week about oiji 
turns. (See Schedule I-B). j 


Feb. 1937 Gautier 

Mar. 1937 Gautier 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

D. Application for Wage Increases end Adjust a. < nts which were Denied 

1. Denials based upon unfairness to other employees because increases inconsistent with 

general wage scale 


Date Department 
Feb. 1936 Coke & Blast 

Feb. 1936 Maintenance 


20112 

Mar. 1936 Wheel Works 


May 1936 Maintenance 


May 1936 Gautier 
May 1936 Gautier 


Men Involved 

Loaders, lid sealers, larry- 
men and door machine men 
sit Franklin and Roscdalc 
Coke Plants. 

Second helpers on FOII Re¬ 
pair Gang 


Men on Sheave Wheel 


Motor inspectors and assist¬ 
ant inspectors, Electrical 
Department, F.O.H. unit. 


Cranemen, 13" and 14" 

Mills. 

14" Mill shear crew asked 
higher rates for trimming 
rails, claiming they had pre¬ 
viously earned more at this 
kind of work. 


Remarks 


h'oqtmsf based mi working con¬ 
ditions. Denied and later re¬ 
newed. After various discus¬ 
sions, matter was brought be¬ 
fore Joint Committee on 
Wages, which sustained denial 
on 9/21/36. Appeal later 
taken to Joint Committee on 
Appeals, but at its meeting 
on 2/11/37 the Representa¬ 
tive acting for these men 
stated that their duties and 
working conditions had been 
materially changed since the 
request was made and that it 
was withdrawn. 


Investigation revealed that 
the three men in question were 
taming approximately 95c, 90c 
and 80c. per hour and that 
such earnings were comparable 
to or better than similar earn¬ 
ings of other comparable men. 
Written petition was pre- 
'cated to Superintendent, that 
v.'uge scales in force in 1929 
be put back into effect. De¬ 
nied, 5/20/36, on ground rates 
were only slightly lower than 
1929, and were the same as 
prevailed in other departments 
of Cambria Plant for similar 
work. Petition later appealed 
and referred to Joint Com¬ 
mittee on Wages, which on 
9/17/36 upheld denial. 


These men were paid hour/ 
rate plus tennage. Investiga-I 
tion revealed that previously) 
while tn p:ece work, Time Of* 
dee had erroneously applied 
13" Mill rate of $1.28 per 100 
pieces, as a result of which.' 
men had earned as high as $20 
per day. 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


9855 

20113 

Date Department Men Involved Remarks 

June 1936 Coke & Blast Heaters and heater helpers, 

Franklin Coke Plant. 

June 1936 Transportation Manganese gang. Manganese gang was being 

paid more than any other pjjirt 
of pool gang. 

June 1936 Metallurgical 15 employees of Franklin 

Chemical Laboratory. 

Juno 1936 Lower Works 6 oilers and engineers, 18" Application denied and re- 

Mill. ferred to the Joint Commjit- 

tee on Wages. Said Cominjit- 

tee decided, on 7/20/36, that 
before taking action it would 
investigate the rates and earn¬ 
ings of comparable positions. 
Such information having been 
obtained, the Committee inlet 
again on 7/23/36 and voted jto 
sustain the denial. 

July 1936 Maintenance Cranemen, Lower Mills. 

20114 

Aug. 1936 Maintenance Cranemen, F.O.H. Mould Application based on smolfe 

Yard. conditions was denied. On ap¬ 

peal, the Joint Committee On 
Wages upheld the denial. Ap¬ 
peal later taken to Joint Com¬ 
mittee on Appeals, which on 
2/11/37 aftirmed, but recom¬ 
mended that Company tatye 
steps to correct smoke condi¬ 
tions complained of. 

Aug. 1936 Maintenance Brickinasons. This application was renewed 

and again denied in Novem¬ 
ber, 1936. It was subse¬ 
quently granted. See infri, 
Nov. i936. 

Aug. 1936 F.O.H & Mills Markers, stampers, gaugers Referred to Joint Committee 

and line drawers, 134" Plate on Wages which upheld dc- 

MilL nial, 9/17/36. Not appealed. 

Aug. 1936 Transportation Locomotive crane operators. 

Sept. 1936 Gautier 13" Mill Crew’ Study was made, and revealed 

that average earnings were a|s 
high as any other mill and 
higher than some mills. Re¬ 
ferred to Joint Committee op 
Wages, which upheld denial, 
9/17/36. Not appealed. 

20115 

Sept. 1936 Gautier Utility men. ! 

Sept. 1936 Rod & Wire Recorders at Rod Mill 

Sept. 1936 F.O.H. & Mills Floor millwrights. The 8 men involved in this ap¬ 

plication were granted wag|j 
increases on 5/17/36 (see 
Schedule I-A) but wrerc dissat¬ 
isfied with the amount thereof 
and appealed to the Joinp 
Committee on Wages, which 
on 9/17/36 sustained the ComS- 
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Date Department 

Oct. 1936 Gautier 

Oct. 1936 Maintenance 

Oct. 1936 Maintenance 
20116 

Oct. 1936 Gautier 
Oct. 1936 F.O.H. & Mills 


Oct. 1936 Lower Works 

Oct. 1936 Lower Works 
Oct. 1936 F.O.H. & Mills 
Nov. 1936 Coke & Blast 

20117 

Nov. 1936 Maintenance 


Dec. 1936 Rod & Wire 
Dec. 1936 Lower Works 
Dec. 1936 Lower Works 
Dec. 1936 F.O.H. & Mills 
2011 $ 

Jan. 1937 Coke & Blast 
Jan. 1937 Lower Works 

Jan. 1937 Maintenance 
Jan. 1937 Maintenance 


Men Involved 

Heat chasers, 13" Mill. 
Foundry chippcrs. 
Blacksmith shop helpers. 


Remarks 

pany’s refusal to grant higher 
rates. No further appeal was 
taken. 

Study was made of compara¬ 
tive earnings at this mill and 
others. 

Application not pressed be¬ 
cause of general wage in¬ 
crease, 11/16/3 6. 


Millwrights and helpers. 
Narrow gauge system ein 
ployccs, 34" Billet. 


Hostler, Bessemer narrow 
gauge. 

Chippers. 

Loaders, 134" Plate MilL 
By-product men. 


Brickmasons. 


Cleaning hom.c laborers, 
Wire Mill. 

Tablemen, Forge & Axle 
Plant. 

Regulators, Bessemer. 

Heating crew, 40" Blooming 
Mill. 

Coal waahery employees, 
Roscdale Coke Plant. 

Pit Cranemen 


Crane operators, 14" Mill 
billet yard. 

Motor Inspectors and assist¬ 
ant inspectors. Electrical 
Department, F.O.H unit. 
[Claim that appeal also cov¬ 
ered chief motor inspectors 
was withdrawn.] 


ttupt. inquired how much of 
an increase was asked, as re¬ 
quest did not state. No an¬ 
swer to inquiry received, and 
request not renewed. 


This application, which had 
previously been denied (see 
above, Aug. 1936) was 
granted on April 19, 1937 (see 
Schedule I-A). It affected 110 
brickmasons, 10 brickmason 
leaders, 45 first helpers and 46 
second helpers, or a total of 
211 men. 


I'r ie of pay *\us over 90c per 

hour. 


Asked either increase or 
change in method of calcu¬ 
lating wages. 

Another petition was pre¬ 
sented directly to the Joint 
Committee on Wages by these 
employees, whose previous pe¬ 
tition had been denied and the 
denial upheld by that Com¬ 
mittee in September, 1936 (see 
above, May, 1936). Consider¬ 
ation of the second petition 
by said Committee resulted in 
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Date Department 


20119 

Jan. 1937 Gautier 
Jan. 1937 Coke & Blast 
Jan. 1937 Maintenance 
Jan. 1937 F.O.H. & Mills 
Jan. 1937 F.O.II. & Mills 

20120 

Jan. 1937 F.O.H. & Mills 

Feb. 1937 Coke & Blast 

Feb. 1937 Coke & Blast 

Feb. 1937 F.O.H. & Mills 
Feb. 1937 F.O.H. & Mills 

20121 

Feb. 1937 Lower Works 
May 1937 Gautier 
May 1937 Gautier 
May 1937 Metallurgical 


Men Involved 


18" Mill crew. 

Cranemen, 9" #3 Mill. 
Shear men, 9" #1 Mill. 
Various employees of Frank¬ 
lin Testing Laboratory. 


98^7 

Remarks 

a tic vote (1/20/37), and ap¬ 
peal was taken to the Joint 
Committee on Appeals, which 
first referred matter back jto 
Committee on Wages, because 
of doubt as to what classes if 
employees were involved, bit 
took up the matter again at 
meeting on 2/20/37, voted to 
make no recommendation.* 




Petition withdrawn before ac¬ 
tion taken. 


Mill hands, 13" and 14" 

Mills. 

Mechanical men, Coke 
•Plant. 

3 electrical workers. Granted ns to one; denied hs 

to others. 

Mould preparation and ingot 
dispatchers. 

32" Mill crew. 


Chippers, Bloom Yard. Asked 5c per hr. differentijil 

for men of more than 5 yearq* 
service over others. 

Mechanical force, Franklin 
Coke Plant. 

Mechanical force, Roscdale 
Coke Plant. 

34" Mill Crew. 

Hookers, 134" Plate Mill. 


NOTE: Except where specifically mentioned in the above list (Schedule 1-D, 1), none eff 
the denials of applications therein mentioned was appealed. 


* The Committee first voted down a motion to recommend one-half of the requested 
increase; a motion to recommend an increase of 2c per hour resulted in a tic vote, and ia 
motion to drop the case was then carried. 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 

D. Applications for Wage Increases and Adjustments , which were denied. 

2. Denials on Ground that Basis of Claim not Substantiated. 

(a) Claims based on wages paid in allegedly comparable jobs. 

Date Department Grievance Reason l'or Denial 

Feb. /3G Coke & Blast 1st and 2nd helpers asked in- Jobs not comparable, and rates 

creases to conform to hot commensurate with similar jobs 

blast men and keepers. throughout the Cambria Plant.* 

May/36 Gautier Billet hookups, 13" and 14" Work different and wages in 

Mills, asked that rates be line with general scale, 

conformed to those paid bil¬ 
let pilers. 

Junc/36 Coke & Blast Tar still operators at Rose- Less skill required for opera- 

dale Coke Plant asked in- tlon at uoscdalc. 

crease to conform to similar 
jobs in Franklin Coke Plant. 

June/36 Gautier Millwrights asked increase Work not comparable. 

to conform to motor inspect¬ 
ors. 

20123 

Feb./37 Lower Works Calender.; ai chipping bed Work not comparable. 

asked increase to conform to 
pay of IS" Mill men. 

Feb./37 Maintenance Cranemen at Gautier 13" and Work not comparable. 

14" Mills asked wages to con¬ 
form to table controllermen. 

Apr. /37 Gautier Shear helpers at 14" Mill Work not comparable. 

asked increase to conform to 
10" Mill helpers. 

(b) Claims based on other grounds. 

Apr./36 Lower Works Bottom makers, Bessemer and Net justified because they were 

Small Locomotives, asked p.Jd *•:» tonnage bas!.<, and were 

extra pay for working longer therefore compensated for the 

than rest of Bessemer ci*'w, \t'a time worked. 

although not more than their 
full turn. 

May/36 Wheel Works Heat hoist operator asked Not justified by work done. 

increase on ground that he 
had e.-rned higher wages 3 
or 4 years ago. 

20124 

July /36 Gautier #219 Cranemen joined with Increase granted for men on 

#211 Cranemen, Pickle #211 crane (Sec Schedule 

House, in asking increase be- J-A). where alleged conditions 

cause of fumes and steam at were found to exist, but denied 

place of work. a# to others because suctf 

conditions no worse than ’in 
casce of other cranemen, re¬ 
ceiving comparable rates. 


An increase was granted to these men on Jan. 8, 1937. See Schedule I-A. 
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Date Department 
Sep. /36 Maintenance 

Jan./37 Maintenance 

Jan. /37 F.O.II. & Mills 



Grievance 

Machine Shop employee 
claimed that he had worked 
7 consecutive days and there¬ 
fore was entitled to time and 
half for last day. 

Crane operators, 14" billet 
yard, complained of exces¬ 
sive gas and asked increased 

pay. 

Cold roil operators requested 
increase because they were 
required to use steam and 
water sprays. 


Reason for Denial 

Investigation showed he hid 
worked fcnly 5 consecutive 


Matter investigated and condi¬ 
tions justifying increase n<j>t 
found. 

Not justified by facts allege 



20125 

Mar. / 37 Maintenance Operators of the ingot trans- Increased responsibilities n4t 

for car and train, Bloom- shown 

ing Mill, asked increase be¬ 
cause of alleged increased re¬ 
sponsibilities. 

Apr. /37 Gautier Certain employees at 9" #1 Impractical because all other 

Mill wanted change from positions in the mill were oja 

straight tonnage basis to straight tonnage basis, 

hourly rate pi us tonnage. 

Apr./37 F.O.II. & Mills Shear crew, 34" Slab Mill, Not justified because on ton- 

asked change in method of nage basis, 

calculating rate to give them 
daily position rate. 

20126 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR. TURNS, ASSIGNMENT AND DIVISION OF WORK 


Date Department 
Mar. 1936 Gautier 

Mar. 1936 Wheel Works 

I Apr. 1936 Lower Works 

i 

May 1936 Gautier 


A. Hours and Turns 
Grievance 

36" Mill was operating 16 
hours, 3-11 and 11-7. Repre¬ 
sentative requested change 
to 7-3 and 3-11. 


#2 Mill crew requested that 
working hours be changed so 
that day shift would work 
7-1 instead of 8-4, and 
night shift from 4-12 instead 
of 9-5. 


Narrow gauge crew at 48" 
Mill complained about dis¬ 
tribution of Sunday work. 

5 Roll Shop employees re¬ 
quested change of starting 
hour from 8:30 to 8 and clos¬ 
ing hour from 5 to 4:30. 


I 

I 

Disposition 

Supt. explained that woric 
schedule required that mill b|e 
operated on 3-11 and 11-jT 
shifts. Representative re¬ 
quested that nothing further 
be done. 

Change of hours made as re¬ 
quested, on trial basis, on un¬ 
derstanding that it would b<? 
made permanent only if triall 
demonstrated that proper heatj- 
ing could be maintained with¬ 
out costly shutdowns waiting 
for heat. 

Working time of 3 crews ari- 
ranged so as to divide Sun¬ 
day work evenly. 

Granted. 
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Denied. 
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Date Department 

May 1936 Lower Works 

June 1936 Steel Car 

July 1936 Wheel Works 

July 1936 Transportation 

I 

Aug. 1936 Gautier 

20128 

Sept. 1936 Steel Car 

Sept. 1936 Lower Works 
Oct. 1936 Steel Car 

Oet. 1936 Gautier 

Nov. 1936 Coke & Blast 

20129 

Jan. 1937 Maintenance 


Grievance 

Blacksmith and helper re¬ 
quested that dinner period 
be eliminated. 

Various complaints were 
made on behalf of Steel Car 
Shop employees, about hav¬ 
ing to do Sunday work. 
Employees of Finishing 
Shop requested that there be 
only two turns on Saturday 
and no Sunday work. 

Scrap drop cranemen re¬ 
quested that half-hour lunch 
period be eiminated. 

36" Mill employees again 
requested change from 3-11 
and 11-7 to 7-3 and 3-11 
turns. 


Erection trackmen requested 
5 l /z day week instead of 6 
day week, with correspond¬ 
ing reduction in pay. 
Bessemer mould dipping 
force requested changes of 
working hours. 

Employees of Car Prepara¬ 
tion Shop requested that 
they be permitted to work 
Sunday night in place of 
Saturday night. 

Furnace crew (8 men) com¬ 
plained of one-day lay-off in 
weeks when they worked 
Sunday, and requested that 
they be allowed to work 7 
days in such week. 

Lower Ladle House men 
asked to work 1st and 2nd 
turns, instead of 1st and 3rd 
turns. 


Brickmason laborers com¬ 
plained of practice whereby 
they were required to tele¬ 
phone in or come to the 
plant to ascertain whether 
they were scheduled for 
work. 


Supt. w'ent over schedules with 
Representative and agreed to 
arrangements for reducing 
Sunday work to the minimum. 
Denied, with promise that 
work on Saturday night or 
Sunday would be resorted to 
only in emergencies. 

Denied. 


Supt. had meeting with rep¬ 
resentative and 20 men and ex¬ 
plained reasons for existing 
turns. Men satisfied and re¬ 
quest not pressed. 


Denied as impracticable be¬ 
cause of pressure of orders. 


Hours rearranged as requested. 


Denied, because of lack of 
supervision Sunday night, un¬ 
til men more experienced. 


Study made and, effective 
10/25/36, turn working 3-11 
Saturday to work 6 P.M. Sun¬ 
day to 2 A.M. Monday. 


Denied as impracticable, pend¬ 
ing receipt by Transportation 
Dept, of new locomotives 
which had been ordered. 
Change made as requested 
when new locomotives were re¬ 
ceived. 


Representative suggested that 
men be telephoned when they j 
wore wanted. Suggestion was » 
adopted. I 
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Pate Department 
Jan. 1937 F.O.II. & Mills 

Jan. 1937 Coke & Blast 


Feb. 1937 Lower Works 
Mar. 1937 F.O.H. & Mills 


20130 

Mar. 1937 Transportation 

Mar. 1937 Gautier 


B. 

Jan. 1936 Coke & Blast 

Apr. 1936 Lower Works 


20131 

Apr. 1936 Coke <Sc Blast 


May 1936 Wheel Works 


Grievance 


Disposition 


Chippers requested change 
of hours of turns so as to 
have turns start at 7 A.M. 
and 3:30 P.M., respectively. 
Request that men called out 
in emergency (Frk. Coke 
Plant) be allowed to work 
from that day through to 
next regular day off. 
Chippers at 18" Mill re¬ 
quested that turns be alter¬ 
nated. 

Chippers at billet yards re¬ 
quested that turns be ar¬ 
ranged so that each man 
would have every other Sun¬ 
day off. 


Certain members of Manga¬ 
nese Gang who had been on 
night turn continuously 
wanted change. 

Millwrights claimed that 
there should be no lay-off 
during week in which they 
were required to work Sun¬ 
day. 

Assignment and Division of 

Pusher men and quencher 
operators requested that 
work be divided so that 
older men would have mini¬ 
mum of 5 days a week. 
Second regulator wanted 
more time at blowing pulpit, 
and requested that available 
time L>e divided between 
first regulator and himself. 


n- 


Superintendent agreed to col 
sider matter and make change 
if operations permitted. 


Granted. 


Granted. 


Arrangements made accord¬ 
ingly. 


Granted. 


Denied as impracticable. 


Work 

Denied on ground of difficul¬ 
ties and unfairness to oth^r 
men. 

i 

Denied as unfair to first reg¬ 
ulator. 


During slack times, me¬ 
chanics at Coke Plants had 
been put on 5 day basis for 
regular jobs and given 6th 
day of work at repairs, at 
lower wage rate; and this 
arrangement continued after 
business improved. Me¬ 
chanics demanded that they 
be paid at regular rate for 
6th day. 

Men on #1 turn claimed 
that men on #2 turn were 
getting more working time 
than they. 


General repair force increased 
and mechanics given 6 days at 
their regular work. 


Investigation disclosed that re¬ 
verse was true, #1 turn hay¬ 
ing worked somewhat morle 
than #2 turn since January X. 
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Date Department 
May 1936 Wheel Works 

Aug. 1936 Transportation 


20132 

Aug. 1936 Transportation 

Oct. 1936 Transportation 

Dee. 1936 Maintenance 


Dee. 1936 Maintenance 

I 

20133 

Dec*. 1936 Rod & Wire 

Jan. 1937 Gautier 

Jan. 1937 Lower Works 


Grievance 

1 man worked an extra turn 
when other men were avail¬ 
able who could have worked 
that time as part of regular 
turn. 

Certain Pool Gang workmen 
complained (1) that work 
was not being divided 
equally among pool gangs 
and (2) that night turn 
earnings were impaired by 
delays and other difficulties. 


Cranemen and scrap drop 
employees being on tonnage 
basis, complained about un¬ 
even division of work among 
turns. 

2 cranemen complained they 
were not getting due con¬ 
sideration on time and turns 
worked. 

Shop men complained that, 
because of shifting turns, it 
was possible for them to 
work as many as 21 consecu¬ 
tive days without over time 
allowance. 

Shop Workmen complained 
that when they were as¬ 
signed to Sunday work, they 
were given a day off during 
the week as well as the fol- 
!owing Sunday, and there¬ 
fore were getting only 11 
working days during the 
two-week period. 


At request of various men at 
Rod Mill, representative in¬ 
vestigated division of Sun¬ 
day and overtime work. 
Millwrights dissatisfied with 
having to lay off one day a 
week and work on Sunday; 
expressed preference for 7 
day week without overtime 
on* Sunday rather than be 
forced to lay off one day 
during week. 

Certain Bessemer cranemen, 
engineers and hook-ups com¬ 
plained about working time. 
Same complaint made in 
Feb. 1937 by other Bessemer 
employees. 


Disposition 

Explained that it was emer¬ 
gency and 3 men were given 
additional work to compensate 
for loss of extra turn. 

(1) Found justified and di¬ 
vision of work corrected; (2) 
found unjustified; investiga¬ 
tion showed earnings on night 
turn substantially the same as 
on day turns. 


Scrap drop changed from two 
8*4 hr. turns to three 8 hr. 
turns and arrangements made 
to divide work more evenly. 

Investigated; found to have 
no basis in fact. 


Decided that overtime would 
be paid for work on any turn 
on seventh consecutive day of 
work. 


Shop put on 6-day week sched¬ 
ule and overtime allowance 
provided for work on Sunday. 


Information was furnished to 
him and he expressed himself 
as satisfied. 

No action taken. Complaint 
renewed in March, but denied 
as impractical. 


Conditions explained, and it 
was agreed that, because Bes¬ 
semer running at low rate, 
complaining employees should 
have preference in extra work 
on other jobs. 
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Date Department 
Jan. 1937 F.O.H. & Mills 


20134 

Mar. 1937 Coke & Blast 


20135 


Grievance 

Representative submitted 
one written petition by 
stockers and another by 
stock yard cranemen, asking 
that 5th crane be operated 
on all three turns. 


Oven laborer complained 
about not getting enough 
work and wanted a share of 
extra turns as a nozzle man. 


Disposition 

Denied by Supt.; referred to 
Management’s Special Repre¬ 
sentative, but both petitions 
•were recalled before action 
taken. 


Representative was advised 
that man not suited to heating 
department work, but would 
be given extra turns as wharf^ 


man. 


SCHEDULE Ill—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS. 


A. Requests end Complaints relating to the Health, Safety, Welfare and Personal 

Convenience of Employees. 


Date 

Department 

Jan. 

1936 

Coke & Blast 

Jan. 

1936 

Lower Works 

Jan. 

1936 

Wheel Works 

| Jan. 

1936 

Steel Car 

Feb. 

1936 

Coke & Blast 

Feb. 1936 

20136 

Steel Car 

Feb. 

1936 

Wheel Works 

Feb. 

1936 

Wheel Works 

Feb. 

1936 

Wheel Works 


Request or Complaint 

That Company replace shoes 
of general repairman dam¬ 
aged during work. 

That heaters be installed in 
cranes at Soaking Pit and 
cabs closed. 

That locations of drinking 
fountains be changed. 

That water heater be pro¬ 
vided for large washroom. 
Representative called on 
Supt. and asked that Com¬ 
pany pay for new trousers 
and drawers to replace those 
cut to apply splint on em¬ 
ployee's leg broken approxi¬ 
mately a year before. 

That washroom in Tank 
Shop be put in use by turn¬ 
ing on the water. 


That store carry canvas and 
leather palm gloves for sale 
to employees. 

That opening in east end of 
Finishing Shop be closed. 

That efforts be made to elim¬ 
inate smoke in Smith Shop 
and elsewhere. Several of 
these requests were made 
from time to time between 
February 28 and August, 
1936. 


Disposition 

Replaced. 


Heaters installed and cabi 
closed. 

Locations changed as ref 
quested. 

Installed. 

Denied, when it appeared that 
request did not come from inj> 
jured man, and matter was 
not pressed further. 


Done. 


This was done. 


Company agreed to do so as 
soon as weather should permit, 
and did so. 

Referred to Engineering 
Dept., which made study, and 
its recommendations for reduc¬ 
ing smoke were adopted. 
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Date Department 


Mar. 

1936 

Lower Works 

Mar. 

1936 

Steel Car 

Apr. 

1936 

Steel Car 

Apr. 

1936 

Steel Car 

20137 

Apr. 

1936 

Wheel Works 

May 

1936 

Steel Car 

May 

1 

1936 

Wheel Works 

May 

1936 

Gautier 

June 

1936 

Coke & Blast 


June 

1936 

Coke & Blast 

June 

1936 

Coke & Blast 

20138 

July 

1936 

Wheel Works 

J uly 

1936 

Transportation 

Aug. 

1936 

Wheel Works 

Aug. 

1936 

Gautier 

Aug. 

1936 

Gautier 

Aug. 

1936 

Transportation 


Request or Complaint 

That shower and hot water 
system in lavatory at Bes¬ 
semer and Small Locos, be 
repaired. 

That sand basting be discon¬ 
tinued in Beam Yard. 

That additional ventilation 
be provided in Paint Shop. 
That lights be installed at 
various places in shops. 


That 5 new lockers be pro¬ 
vided for employees of 
Finishing Shop. 

That employees in Forge 
Shop be provided with sepa¬ 
rate locker room. 

That Company put in a 
steam installation for use by 
employees in washing their 
overalls. 

That ventilating fan be put 
in cab of crane ac billet yard 
because of fumes. 
Representative reported that 
injured employee had been 
advised by doctor that he re¬ 
quired additional surgical 
attention and requesting 
that the matter be investi¬ 
gated. 

That new wash basins be in¬ 
stalled in lavatory. 

That Company replace work¬ 
man ’s left shoe damaged 
during work at Coke Plant. 


That cooler drinking water 
be provided at #1 Mill. 

That shoes of four Pool 
Gang employees had been 
damaged while working and 
should be replaced. 

That additional lockers be 
provided for sawers and 
slicers. 

That City water be used for 
drinking purposes. 

That more lockers be pro¬ 
vided at 36" Mill and else¬ 
where. 

That new locker room be 
provided for Manganese 
Gang. 


Disposition 

Done. 


Discontinued. 

Matter studied and ventilation 
improved. 

Referred to Electrical Dept., 
and installation completed 
prior to 6/1/36. 


Provided. 

Denied because Car Shop 
locker room only 250 ft. away 
and had ample capacity. 
Denied, on basis of ruling pre¬ 
viously made on similar re¬ 
quest. 

Fan installed. 


Company agreed to investigate 
and report to Representative. 


Examination made and request 
denied on ground existing 
basins in good condition. 
Denied on ground damage was 
his own fault. 


New tap was put into line 
closer to source and cold water 
procured. 

Shoes were replaced. ^ 


Agreed to provide them after 
Jan. 1, 1937. 

This was checked and it was 
found that water being used 
was City water. 

Additional lockers installed. 


Denied as unnecessary. 
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Disposition 
Installation made. 


Date Department 
Aug. 1936 Gautier 

Sept. 1936 F.O.H. & Mills 

20139 

Sept. 1936 Lower Works 
Sept. 1936 Lower Works 

Sept. 1936 Lo.ver Wa.I-.s 

Sept. 1936 Gautier 

Sept. 1936 Lower Works 

Sept. 1936 Wheel Works 

20140 

Sept. 1936 Rod & Wire 
Sept. 1936 Rod & Wire 

Sept. 1936 Rod & Wire 
>ept. 1936 Coke & Blast 

5ept. 1936 Rod «!c Wire 

•>ept. 1936 Rod & Wire 
Sept. 1936 Maintenance 


Request or Complaint 

That additional showers be 
installed in Rake Shop wash 
room. 

That new wash room and 
locker room be provided for 
Bricklaying Dept. 


That time card box be relo¬ 
cated at Bessemer. 

That unsanitary conditions 
remedied in lavatory of 
Forgo & Axle Dept. 

That location of time card 
box be changed at Blast 
Furnace Dept. 

That fellow employee at bil¬ 
let yard be laid off on 
ground of communicable 
disease endangering health 
of other employees. 

That, chipping yard be 
closed up during winter 
months. 


That safety shoes should be 
made available at store¬ 
house. 


That bulletin boards be in- 
tailed at Rod Mill 
That location of time card 
boxes at Rod Mill be 
changed. 

That time card boxes be relo¬ 
cated at Drawing Room. 
That additional lockers be 
provided at Franklin Ore 
Ya rd. 

1 hat time card boxes at 
Fence Galvanizing and Nail 
Depts. be relocated. 

That bulletin boards be in¬ 
stalled in two departments. 
That gang leaders of struc¬ 
tural and stack painters be 
authorized to sign time 
cards instead of foreman. 


Study made, and Company 
agreed to put up new building 
as soon as space therefor was 
created by removal of gas pro¬ 
ducers. 


Medical examination was j 
made and revealed only mild j 
form of eczema. Complain¬ 
ing employees satisfied. 

Matter to be studied. No final 
decision made. After study it i 
was found to be impracticable i 
to close entire yard. Repre- j 
sentative then requested that ! 
end of building be closed and ! 
this was done. (See below, i 
Pec. 1936.) 

Company agreed to make sur- j 
vey of size and style of shoes ! 
required and grant request if j 
practicable. 


Installed. 

Changed accordingly. 

Changed accordingly. 

Done. 

Boxes relocated. 

Installed, 

i 

Denied. 


Done. 

Remedied. 

Changed as requested. 
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Date Department Request or Complaint Disposition 

Sept. 193G Lower Works That employees of 48", 18" Permission granted, provided 

and 22" Mills be allowed to that relief man available and 
leave their positions before should assume full responsibil- 

i end of turn in order to itv for job of each employee 

change their clothes. leaving his position for the 

purpose mentioned. 

20141 

Sept. 193G Steel Car That repairs to toilet and Toilet and washroom repaired 

washroom be made at Tank and renovated. 

Shop. 

Sept. 193G Steel Car That steam heat be turned Done as soon as lines were 

on in Die Shop. checked. 

Oct. 1936 Gautier That door in washroom at Change made. 

, 14" Mill be changed so as 

to swing out rather than in. 

Oct. 1936 Gautier That washroom at 14" Mill Repairs made. 

be repaired so as to elim¬ 
inate wet Hour. 

Oct. 1936 Gautier Employee of Hake Shop Company agreed to investigate 

complained that on report- ami prevent repetition, 
ing to hospital he did not 
receive prompt medical at¬ 
tention. 

Oct. 1936 Gautier That new hot water boiler Installation made.* 

be installed in washroom at 
36" Mill. 


Oct. 

1936 

Gautier 

That doors be kept clored 

Grant* d, and doors repaired so 

Oct. 

1936 

Steel Car 

when not in use. 

That steam heat be turned 

as to elose automatically 
Done. 

• 

20142 

Oct. 

1936 

Steel Car 

on in Machine Shop. 

That steam heat be turned 

Done. 


Oct. 

1936 

Steel Car 

on in Templet Shop. 

That additional sanitary at¬ 

Additiona 1 at tendn nts 

p r o* 

Oct. 

1936 

F.O.H. & Mills 

tendants be provided in 
locker rooms. 

Electrical m e n requested 

vided. 

Request granted. 

1 

Oct. 

1936 

Maintenance 

change of place of payment 
o. urges. 

That new bulletin board and 

I nstalled. 


Oct. 

1936 

Maintenance 

! me ciocl; be installed. 

That convenience building 

Denied on ground that 

there 

Oct. 

1936 

Maintenance 

.• l'.'.acksmltli Shop be made 
larger. 

That time dock at narrow 

w:.* no available spare. 

Relocated. 


Oct. 

1936 

Maintenance 

gauge railroad be relocated 
to avoid congestion and in- 
terferenee with traeks. 

That time card box be lo¬ 

Moved accordingly. 


Oct. 

1936 

M aintenance 

rn ted at more convenient 
; lace in Const. Dept. 

That spouting be installed 

Installation made. 

1 


on root ef Pat;••rn Shop. 


See R. 17407 (Horning) 
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Date 

Department 

Request or Complaint 

Disposition 

I 

Nov. 

1936 

Coke & Blast 

That wash room of colored 
t mpovees he repaired. 

Repairs made. 

i 

Nov. 

1936 

Coke & Blast 

That provisions for drinking 
water n t Coke House be 
made more sanitary and toi¬ 
let facilities improved. 

These conditions were cor¬ 
rected. 

Nov. 

1936 

Gautier 

That shelter house be pro¬ 
vided at billet yard. 

Shelter house put up. 

| 

N ov. 

1936 

Wheel Works 

That card rack at .£2 Mill 
be moved nearer to time 
clock. 

Moved accordingly. 

I 

1 

Nov. 

1936 

Wheel Works 

That lights be put on under 
:• de of crane because crane 
at tines obscured roof lights. 

Referred to Electrical Dept, 
which advised that it was not 
feasible; request therefore 
denied. 

Nov. 

1936 

Maintenance 

Employe* who had been sick 
and was unable to do heavy 
work requested lighter work. 

Transferred to lighter job iti 
Machine Shop. 

Nov. 

1936 

Wheel Works 

That central heating be pro- 
\ ided in place of salamand¬ 
ers at finishing Shop. 

Referred to heating engineers 
who reported that it was in- 
practicable. 

Nov. 

1936 

Coke \ Blast 

That locker room at ‘* E ” 
Blast furnace be increased 
in size to provide additional 
locker facilities. 

This was done. 

20144 | 

Nov. 

1936 

Coke Blast 

'1 hat Moors be installed at 
Lower Ladle House. 

Denied as impracticable. 

Nov. 

1936 

Coke Blast 

That heat bo installed in car 
cleaners* shanty. 

Two lound stoves ordered tf> 
!••• installed. 

Nov. 

1936 

r.O.II. £ Mills 

That steam radiating system 
for heating be provided in¬ 
stead of steam unit heaters 
pi Klee. Repair Dept. 

Study was made, and installa¬ 
tion completed before Jan. 
1937. 

Dec. 

1936 

Rod & Wire 

"!:at v. card racks be in¬ 

stalled :»t Rod Mill. 

Done. 

1 >oc. 

1936 

Rod & Wire 

That store should stock 
aprons for employees at Rod 
Mill. 

Denied, on ground that they 
could be procured more 
cheaply at convenient outsold 
store. 

Dec. 

1936 

Rod & Wire 

That night attendant be pro¬ 
vided for locker room and 
lavatory in Shipping Dept. 

Attendant provided. 

Dec. 

1936 

Rod vV: Wi.e 

Thai light be provided for 
t me card rack at Nail Mill. 

Light installed. 

Doe. 

1936 

Maintenance 

!*h;:t a* w wash room and 
locker room be provided at 
! *d!er, Welding and Loco¬ 
motive Repair Shops. 

Matter taken under consider.*! 
t ion. 

20l4."> 

Dec. 

i 936 

Maintenance 

That facilities be provided 
for Riggers to si ore lunch 
while working at ;r2 steam 
-.at ien. 

A n a e.gemeats made for su«-l 
lorage in engine room. 


I 
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Date 

Depart ment 

Request or Complaint 

Disposition 

Dee. 1036 

Lower Works 

Bessemer employees re- 
quested payment on day not 
pay date. 

1 Vnied. 

Dec. 1936 

Lower Works 

'1 uni ciiii of building be 
dosed t «» protect against 
weather conditions at chip¬ 
ping yard. 

End of building closed. |This 
request was made after denial 
of request that chipping yard 
• closed during the winter. 
See supra this Schedule, Sept. 

Jan. 1037 

Gautier 

That leak in roof of weigh 
oliice at 9" ^r3 Mill be re¬ 
paired 

1 »# l 

Repairs made. 

Jan. 1037 

Rod & Wire 

That 1 'ine card racks and 
boxes be relocated at Rod 
Mill. 

1 >one. 

Jan. 1037 

Rod & Wire 

That location of time card 
ra.-k at Galvanizing I’nit In- 
changed. 

unir.i ..»• ground present loca- 
' w o sat R factorv. 

Jan. 1937 

Rod & Wire 

That pipe in ceilat of Beth 
ani/.iag Plant be relocated 
to prevent destruction of 
workmen’s clothes. 

Done. 

Jan. 1037 

Lower Works 

That limch room be provided 
for chippers. 

Done. 

20146 

Jan. 1937 

Lower Works 

That steel eupboards be pro¬ 
vided in locker room at 
!' irge \ Axle I’nit. 

Done. 

Jan. 1037 

Lower Works 

Bottom makers requested 
permission to go home when 
lY.-seme was through blow¬ 
ing. | See Schedule I - i >, 2 
G i, April 1936, for leouost 
by In.tiom makers for extra 
pay because they worked 
longer than others of Bes¬ 
semer crew.] 

Denied on ground that work 
was planned for men to keep 
making bottoms until end of 
day, in order that sutlicient 
•ipply be a\.iilable. 

Jan. 1037 

Maintenance 

F. O. 11. Labor G a e g re- 
• •nested that pay checks be 
given out on day before reg 
alar pay day to 3-11 and 
11-7 turns. 

•Vuicd; bu* matter taker, up 
by management for study, and 
. ft • >' l ie end o ' the period 
covered bv these Schedules, 
f h«> change requested by these 
men was made the practice 
'■ rough out tin- Cambria Plant. 

Jan. 1037 

F.O.H. & Mills 

Employee had emergency 
( peraCon but failed to re¬ 
port as required in order to 
obtain relief payments. Rep¬ 
resentative asked that ex¬ 
ception be made. 

Siipr. recommended that re¬ 
quirement be waived and re¬ 
lief paid: and this was done. 

Feb. 1937 

Gautier 

That wash basin in wash 
room at 36" Mill be repaired. 

Repairs made. 

20147 . 

Feb. 1937 

Coke & Blast 

That heater be provided in 
cab of larry car. 

Denied or. ground cab closed 
ami not necessary. 

Feb. 1937 

Gautier 

That new wash room !>•* in¬ 
stalled for 9" ir.'l Mill and 
Mine Car Shop. 

.'.greed to study matter and 
put in wash room if same re¬ 
quired. 
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I 

ite 

1 Jcpai. -lent 

Mar. 

1037 

Coke & Blast 

Mar. 

1037 

Lower Works 

Mar. 

1037 

Transportat ion 

Mar. 

1037 

F.O.II. .V: Mills 


201 IS 


Mar. 

1037 

F.O.II. £ Mills 

Mar. 

1037 

F.O.H. & Mills 

Apr. 

1037 

Coke tk Blast 

Apr. 

1037 

Gant ier 

Apr. 

1037 

Coke Blast 

Apr. 

1037 

Gautier 

Apr. 

1037 

F.O.H. & Mills 

Apr. 

1037 

Rod & Wire 

2d 140 

Apr. 1037 

F.O.TI. & Mills 

Apr. 

1037 

F.O.II. ,V Mills 

Apr. 

1037 

Rod Wire 

Apr. 

1037 

Gautier 


Request or Complaint 

Thsit ::<Mitional lockers be 
installed nt Roscdale Coke 
i 'in nt. 

I lint locker and wash room 
!*c repaired at Bessemer 
i M'pt. 

: jilovr *s of manganese 
"ano complained that they 
were Bothered by fumes of 
Bessemer, near which they 
worked, and asked that loca¬ 
tion of their work be 
-kanged. 

T h a t ventilation, Open 
Hearth was unsatisfactory. 


That walkway be installed 
at 40" HI. Mill. 

That employees at water 
purification station were 
working in draft, and means 
; oull be found to eliminate 
1 is condition. 

That lockers at Lower Blast 
Furnace Ladle House be re- 
;aired. 

That hot water pressure in 
o dor Dept, was too low. 
That new time card box be 
ins;ailed, Lower "Works. 

That ventilation was bad at 
.-iti and #2 Mills. 

That parking lot required 
pa ’ rs. 

That parking facilities be 
; . ovided at Rod Mill. 


Tin: ventBator be installed 
in lavatory of Electrical Dept. 
That every man did not have 
locker. 

Employees of Nail Mill com¬ 
plained about hazards result¬ 
ing from placing nail bug- 
gios about shop. 

Roques* that employee be con 
sidered for pension because of 
physical i a fi rm it ics. 


Disposition 

Additional lockers installed! 


1 >one. 

I 

: ’one. 


i 

i 

. i 

Company reported that it wjas 
making study of ventilation 
at Open Hearth. Complaijnt 
was made again in March, at, 
which time the Company re¬ 
ported that the conditions 
would be corrected; ventila¬ 
tion system installed. 

i 

I 

Denied as impracticable. 
Partition erected. 

i 

i 

i 


Repairs made. 

Improvements made to i n- 
c«*ease pressure. 

1 >onc. 

Improvements in ventilation 
made. 

Repairs made. 

Parking lot provided. 


Company agreed that every m:m 
should have a locker; lockes 
provided. 

Foreman instructed to wnt<jh 
placing of nail buggies and cm- 
plovees cautioned on their usb. 

i 

j 

Refti. 'd to d'*-tor, who exanji- 
i«’ed employee and found hiin 
eligible for employment; re¬ 
quest denied. 
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Date Department 

May 1937 Gautier 

May 1937 Gautier 
May 1937 Gautier 

20150 

May 1937 F.O.H. Si Mills 

May 1937 F.O.H. & Mills 
Various Gautier 


Request or Complaint 

Employees requested that 
Gautier Dispensary be re¬ 
opened. 

That workmen at billet yards 
be provided with rain coats. 
That wash room at 30" Mill 
be repaired. 


That racks for iloors under 
showers be provided, Open 
fleai;h. 

That new shanty be provided 
for. 

Employees requested :»d-li- 
l : onal parking space within 
the plant. Numerous re¬ 
quests lor additional parking 
space at the Gautier Mills 
were made during the period 
covered by tiiese Schedules. 


Disposition 

Denied on ground that expense 
too great and that regular dis¬ 
pensary was accessible and 
transportation thereto provided. 
Denied. 

Repairs made.* 


Racks provided. 


Request taken under consid¬ 
eration. 

D; aon ground that sufficient 
space not available. The Com¬ 
pany advised timt there was not 
sufficient space within the plant 
to provide the necessary park¬ 
ing facilities, but agreed to 
take up the matter with the 
City with a view to provid¬ 
ing space outside the plant. As 
a result, the City set aside park* 
?»»•; space «.n Center Street, 
i-iis was satisfactory until the 
men on the o il and 11-7 shifts 
c. mplnined that parts of their 
cars were being stolen. There¬ 
upon the Company agreed to 
provide powet for lighting Con¬ 
ic • Street and to have the street 
p.itrolled bv Company watch¬ 
men. This was accordingly 
done.* 


20151 


SCHEDULE Hi—GRIEVANCES AND REQUESTS KI-;i..\T| V(J TO WORKING 

CONDITION'S 

IT. Requests and Demands for Repairs. 1 mprormeid > •no' Ad,lit fans to ll’tfkinp J-deHHi, 


Date Department 

Feb. 1936 Coke & Blast 

Feb. 1936 Wheel Works 

Mar. 1936 Lower Works 


Grievance Disposition 

6 battery millwrights re- Boots supplied, 
quested boots. 

Finishing Shop Machine oper* Blacksmith hired so that tool- 
ators complained of insuffi- smith might devote entire 
cent tools. t : rne t<* tools. 

Hammer operators. Forge & installed. 

Axle Dept., requested plat¬ 
form at ir4 steam valve. 


*See R. 17406-7 (Horning 
*See R. 17407-8 (Horning) 
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Date Department 
Mar. 193G Wheel Works 

Apr. 193(5 Lower Works 

20132 

M:iv 193(1 Gautier 

May 1930 Lower Works 

May 193(5 Lower Works 
May 193(5 Lower Works 

May 193(5 Steam A C»unb. 
June 193(5 Steel Car 

2" 133 

July 193«5 Wheel Works 

Sept. 193(5 (iautier 

Sept. 193(5 Gautier 

Sept. !93i» Transportation 

Sept. 193*5 Lower Works 
Sept. 193(5 Rod A Wire 

See I*. 17403-1 (Horning) 


Grievance 

Piece workers at Finishing 
Shop complained of delay in 
getting special tools. 
Employees, Forge & Axle 
Dept., asked that trolleys at 
#2 Axle Shop be repaired. 


Employees of Metallurgical 
l'.*pl.. complained of abut¬ 
ments which interfered with 
*.ork and constituted hazard. 
Employees at Forge & Axle 
Dept., requested that pusher 
::t furnace be changed to fa¬ 
cilitate handling of steel. 

( lanemen. Forge & Axle 
Dept., requested that slides 
«*n e am* be changed. 
Employees, Forgo & Axle 
reqws,.*,! that walk to 
No. 4 hammer steam valve bo 

• ••paired. 

Employees at Wheel Plant re- 

• pu *1 •*(! that spouting be put 
on roof. 

Employees of Beam Yard 
•isko'l f *r certain improve¬ 
ments at angle storage and 
shearing. 


Employees of Finishing Shop 
requested installation of ad¬ 
ditional lights to provide 
for lighting where cranes ob¬ 
scured roof lig*:? . 

VGher at S" :r'2 Mill asked 
Cat seam on runout chute 
be repaired. 

Furnace Grew at S" —2 Mill 
eomplained that position of 
< hrto under furnace was not 
satisfactory. 

Poo! Gang complained of de¬ 
lays because of insufficient 
railroad switching. 

t.*s‘ far i.istillat inn of 
pilot valves at 4S" mill. 
Request’ t h a t additional 
cranes be installed in bundl 
ing room. 


Disposition 

Survey made and system pro j 
vided for more prompt furn-j 
ishing of tools. 

Repair made. 


i 

I 

l>*no\ed.* 


('ha aged accord ingly. 


Repair made. 


spouting installed. 
Improvements made. 


Referred to Lighting Depart- j 
meat for study. 


Tempo-ary r-pair made and | 
: n inspection ordered, to do- i 
: ai.ae whether to install! 
new chute; new chute in- I 
> tailed. 

Inspection made, and chute | 
: loved 12 inches. 


in unctions given for pur- I 
pose of correcting this eondi- ! 
t ion. 

I nstalh d. 

i 

.-'greed to make survey and j 
install if necessary. 
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Date Department 
Sept. 1936 Rod & Wire 

Sept. 1936 Rod & Wire 
Oet. 1936 F.O.H. & Mills 

Oct. 1936 Gautier 

Oct. 1936 Lower Works 
Oet. 1936 Transportation 

Oet. 1936 Maintenance 

20155 

Nov. 1936 Wheel Works 

Nov. 1936 Maintenance 

Nov. 1936 Maintenance 
Nov. 1936 Steam & Comb. 

I 

Nov. 1936 Steam & Comb. 

Dec. 1936 F.O.H. & Mills 
Dec. 1936 Lower Works 

20156 

Jan. 1937 Gautier 
Jan. 1937 Gautier 


Grievance 

Member of Cleaning House 
crew complained that defec¬ 
tive shoes had been supplied 
to him. 

W i r e drawers requested 
stands on which to pile rods. 
Shear gang asked that floor 
plates and casters be replaced 
at 13 r Plate Mill. 

12" Mill employees com¬ 
plained of delays in getting 
steel trucks to mill. 

Request for lights at butt car 
hole at 48" Mill. 

Pool Gang requested wheel¬ 
barrows with pneumatic 
tires. 

Burner men requested asbes- 
t >s steam jackets, on ground 
that Steam & Comb. Dept, 
supplied them to its men. 


Employees requested lights in 
rear of Betts Mill to illum¬ 
inate tool cupboards. 
Employees o f Blacksmith 
Shop requested that platform 
around steam valve and de¬ 
fects in condition of founda¬ 
tion under two hammers be 
repaired. 

Cranemen at Machine Shop 
complained that crane was 
dragging on roof trusses. 
Employees of Wheel Plant 
complained of defective sewer 
: nd feed water pump. 
Employees of Wheel Plant 
requested that water cooled 
chill be installed in each 
boiler. 

Request that new rollers be 
installed. 

Employees of 48" Mill re¬ 
quested that floor under 
roughing table be repaired. 


Repair of chute at 9" #3 
Mill requested. 

Employees of 13" Mill re¬ 
quested that rolls be rear¬ 
ranged, while rolling mine 
ties, to permit bars to run 
through. 


Disposition 
New pair supplied. 


Supplied. 

Company agreed to make re¬ 
pairs and make them from 
tune to time as conditions 
permitted. 

Instructions issued to elim¬ 
inate this condition. 

Installed. 

Denied: Not sufficient im¬ 

provement to warrant ex¬ 
pense. 

Denied: investigation showed 
that Steam & Comb. Dept, 
did not supply such jackets. 


Lights installed. 


New platform and ladder in¬ 
stalled and new concrete 
foundation laid. 


This was corrected. 


Condition remedied by pro¬ 
viding wooden grating for 
floor. 

Denied as unnecessary and 
inefficient because it would 
decrease capacity. 

Done. 

Repair made. 


Repaired. 

Orders issued to have this 
done. 
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Date Department 


Jan. 

1937 

Lower Works 

Jan. 

1937 

Lower 

Works 

Jan. 

1937 

F.O.II. 

& Mills 

Feb. 

1937 

F.O.H. 

& Mills 

Mar. 

1937 

Transportation 

sois; 

f 



Mar. 

1937 

Lower 

W orks 

Mar. 

1937 

Lower 

Works 

Mar. 

1937 

Lower 

Works 

Mar. 

1937 

Lower 

Works 

Mar. 

1937 

Lower 

Works 

Mar. 

1937 

Lower 

Works 

Mar. 

1937 

F.O.H. 

& Mills 

20158 



Mar. 

1937 

F.O.II. 

& Mills 

Mar. 

1937 

F.O.II. 

& Mills 

Apr. 

1937 

Rod & Wire 

Apr. 

1937 

Rod & Wire 


Apr. 1937 Gautier 

Apr. 1937 Gautier 
Apr. 1937 Lower Works 


Grievance 

Chipper requested that defec¬ 
tive safety shoes be replaced. 
Employees of Forge & Axle 
Dept., requested that protec¬ 
tion be provided for back of 
#4 hammer. 

Request that tool cupboard 
be installed. 

Request that walkway be in¬ 
stalled. 

Manganese Gang requested 
more cars to take care of hot 
manganese. 


Employees of Forge & Axle 
Dept, requested that roof be 
repa i red. 

Employees of Forge & Axle 
Dept, requested that anvil 
block be shifted. 

Employees of Forge & Axle 
Dept, requested that axle 
dies be shortened. 

Employees of 48" Mill re¬ 
quested that lights be in¬ 
stalled over spindle. 
Complaint that manipulator 
valves operating defectively. 
Request that chipping beds 
be repaired. 

Request that another carbo- 
meter be installed at Open 
Hearth #44. 


Request that stairway be in¬ 
stalled. 

Pit cranemen complained of 
glare from slag holes. 

Request that crane. Wire 
Drawing Dept., be repaired. 
Employee requested waste for 
scrap drawers, Wire Draw¬ 
ing Dept. 

Straightener requested that 
wooden floor be placed at 
gag straightener. 

Two requests for repairs. 
Employees of Forge & Axle 
Dept, requested that defec¬ 
tive keys in hammer dies be 
replaced. 


Disposition 

Done. 

I 

Provided. 

I 

I 

Done. 

Pending. 

Additional cars provided. 

Repairs made. 

I 

I 

Shifted accordingly. 

Denied as impracticable. 
Installed. 

Referred to Mechanical Dept, j 
Done. 

Done. 

I 

| 

I 

Taken under consideration. 
Corrected. 

| 

Repair made. 

Supplied. 

Installed. 

Repairs made. 

Replaced. 
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SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS 

C. Requests for Extra Hands, Replacement of Men, etc. 


Request Disposition 

Chief inspectors of Elec. Position authorized.* 

Dept., Lower Works, re¬ 
quested that there should be 
a chief inspector at the 48" 

Mill even when Bessemer not 
operating. 

F.O.IT. standard gauge loco- Denied as unnecessary to 
motive crews requested that handle the work required of 
another man be placed on these crews, 
each crew as spell hand. 

9" #2 Mill employees re- Denied as unnecessary except 
<|nested extra spell hands for in hot weather, 
entire year instead of only 
from May 1 to October 1. 

S" #1 and #2 Mill em- Company stated this was un- 
plovees requested spell hands necessary after cessation of 
for entire year instead of hot weather; petition recalled, 
only from May 1 to Octo¬ 
ber 1. 


Dace Department 
Feb. 1936 Maintenance 


July 1936 Maintenance 

Sept. 1936 Gautier 

Oct. 1936 Gautier 


20160 

Oct. 1936 Gautier 


Oct. 1936 Lower Works 

Nov. 1936 Maintenance 


Jan. 1937 Gautier 


Ihupi >yees of 8" #1 and 
#2 Mills requested extra 
spell hands. 


Employees of 48" Mill re¬ 
quested that engineer be re¬ 
moved because of advanced 
age. 

Electrical motor and crane 
repairmen requested that a 
chief motor inspector be ap¬ 
pointed on the day turn, 
Lower Bl. Fur., Rosedale 
Coke Plant and Shops. 
Narrow Gauge engineers 
asked for additional spell 
hands in Shipping Dept., and 
Billet Yard, namely, a brake- 
man on each turn on the 
ground that there was too 
much work for engineer. 


Denied by Supt. October 13, 
and petition referred to Man¬ 
agement’s Special Represen¬ 
tative, who denied it on Nov. 
S. Referred to Joint Com¬ 
mittee on wages, by which 
the matter was taken up on 
Nov. 18. A tie vote resulted, 
and no further appeal was 
taken. 

Adjusted by agreement of 
engineer to apply for pen¬ 
sion; pension granted. 

Appointed. 


Brakeman put on in Shipping 
Dept.; in Billet Yard, mem¬ 
ber of Billet gang to help 
when necessary. 


•Although the Chief Inspectors of the Electrical Dept., being supervisory employees, 
are not permitted to vote under the Plan of Employees’ Representation, this application 
was, at their request, handled by an Employees’ Representative. 
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Date Department Request Disposition 

Crane crew at Rod Mill re- Granted, 
quested additional men. 

Manganese Gang requested Granted, 
experienced cranemen. 

Forge Crew, Forge & Axle Denied because experience 
Plant, requested additional showed unnecessary; also be- 
man. cause each crew works onty 

4 out of S hours and firsjt 
helper only two-thirds of th^t 
time. 

Extra scrap picker requested Denied as unnecessary, 
for Wire Drawing Room. 

Nozzle setters requested Denied as unnecessary, 
helper. 

Hammer operators, Forge & Additional man put on. 

Axle Plant, requested addi¬ 
tional man on crew. 

Furnace pushers at 13" and Supt. took position that rel- 
14" mills objected to doing pair work was essential part 
furnace repair work and re- of pusher’s work and exl- 
quested other men to do this, plained reasons to represent 

tative; request not pressed, j 

20162 

SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, INCLUD¬ 
ING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRANSFERS, 
CONCESSIONS, ETC. 

Date Department Grievances Disposition 

Jan. 1936 Coke & Blast Workman claimed that he Denied on ground that com- 

should have been made bat- plainant not sufficiently ex- 
tery foreman at Franklin pericnced. 

Plant instead of man trans¬ 
ferred from other mill. 

Feb. 1936 Coke & Blast Employee who lived far away Granted. 

iequ«*3tcd that his pay check 
be held until working day if 
he was not working on pay 
day. 

Feb. 1936 Coke & Blast Employee requested extra Denied. 

work to make up for time lost 
while attending funeral. 

Apr. 1936 Lower Works Chippers complained that in- Arranged for daily check by 

specters were making errors piece work rate department, 
in calculating pay. 

Apr. 1936 Coke & Blast Mud mixer wanted all turns Agreed this would be donej 

as mud mixer rather than as soon as practicable, 
some as loader. 

20163 

Apr. 1936 Coke & Blast Tar still man claimed to be Claim found justified and j 

entitled to promotion to L. O. promotion made, 
still man. 

Apr. 1936 Maintenance Employee discharged for Granted, and man reem- j 

third infraction of rules. Re- ployed, 

consideration requested 


Jan. 1937 Rod & Wire 
Mar. 1937 Transportation 
Mar. 1937 Lower Works 

Apr. 1937 Rod & Wire 
Apr. 1937 F.O.H. & Mills 
Apr. 1937 Lower Works 

Apr. 1937 Gautier 
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Date Department 
May 1936 Coke & Blast 

May 1936 Gautier 

May 1936 Wheel Works 

June 1936 Coke & Blast 

20163-A 

June 1936 Gautier 

I 

June 1936 Coke & Blast 

June 1936 Coke & Blast 

June 1936 Maintenance 

July 1936 Gautier 

20164 

July 1936 Gautier 

July 1936 Wheel Works 

July 1936 Coke & Blast 

Aug. 1936 All Departments 


Grievance 

Laborer who had once been 
wharf man claimed job as 
wharf man because of length 
of service. 

13" and 14" Mill employees 
requested that Mills be shut 
down Decoration Day. 


Employees requested Super¬ 
intendent's approval of July 
18 as date for proposed pic¬ 
nic, involving time off for 
men. 

Employee, who had returned 
to work after 3 months in 
jail, requested vacation. 


Roll Shop employees re¬ 
quested that men be permit¬ 
ted to designate their own 
vacation period rather than 
have it designated by Com¬ 
pany. 

Franklin mechanical force 
spent 4 hours cleaning locker 
room after overflow of sewers, 
and asked to be paid for full 
turn. 

Employee who sustained rup¬ 
ture requested that he be paid 
compensation instead of sick 
relief. 

Request that craneman who 
had been laid off in 1932 be 
reemployed. 

2 employees of 12" Mill re¬ 
quested to be transferred to 
14" Mill. 


Men requested that mills stop 
for 4th of July holiday at 11 
P.M. on July 3, instead of 
7 A.M. on July 4. 

Men not on turn on day of 
picnic requested pay checks 
in advance to avoid trip to 
mill on that day. 

3 employees made separate 
requests for reductions of pay 
deductions for back rent of 
houses owned by Company. 
Employees belonging t o 
American Legion requested 
vacation August 16 to 22 in 
order to attend convention. 


Disposition 

Denied on ground of poor 
record and inability to do 
other jobs expected of wharf- 
man under present conditions. 
Shut down denied because 
mills had schedule to meet, 
but employees having good 
reason to be off would be ac¬ 
commodated. 

Date approved. 


Denied because applicant in¬ 
eligible. 


Adjusted, by agreement that 
any men who had special rea¬ 
son for wanting a certain 
period would be accommo¬ 
dated in so far as possible. 

Denied as not justified. 


Denied as impossible, because 
compensation governed by 
State law. 

Not re-employed as craneman 
because of defective hearing, 
but given a position in the 
armature repair shop. 
Transfer made as requested. 


Shut-down arranged as re¬ 
quested. 

Arranged to have checks is¬ 
sued on previous day. 

Back rent reduced from $8 
to $4 per pay period in two 
cases and from $14 to $10 per 
month in third case. 
Legionnaires to receive vaca¬ 
tion preference for this 
period. 
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Date Department 
Aug. 1936 Metallurgical 

20165 

Aug. 1936 Gautier 
Sept. 1936 Gautier 

Sept. 1936 Lower Works 

Oct. 1936 Lower Works 

i 

20166 

Nov. 1936 Coke & Blast 

Dee. 1936 Gautier 

Dec. 1936 Maintenance 

Dec. 1936 Gautier 

l Dee. 1936 Wheel Works 

20167 

Dec. 1936 Maintenance 

• 

Jan. 1937 Coke & Blast 


Grievance 

Inspectors and recondition¬ 
ers requested time off to wit¬ 
ness American Legion parade. 


Mill employees requested op¬ 
portunity to see American 
Legion parade August 22. 
Man who worked extra turn, 
7-11, asked special allowance, 
stating that a new foreman 
had promised him such al¬ 
lowance for working on that 
turn. 

Chippers requested that work 
on Saturday night and Sun¬ 
day be eliminated. 


In emergency, two employees 
worked two turns, and 
claimed that they had had 
less than specified rest period 
and therefore should be paid 
overtime. 


Employee requested job as 
screening station operator. 


Employee discharged for 
drunkenness. Reconsideration 
requested. 

Employee laid off because un¬ 
steady worker. Reconsidera¬ 
tion requested. 

Men requested that mills shut 
down for Christmas holiday 
from 3 P. M. on Dec. 24 to 
7 A. M. on Dec. 26. 

Certain #1 Mill employees on 
3-11 shift asked time off to 
participate in New Year’s 
Eve festivities. 


9877 

I 

i 

l 

Disposition 
Time off allowed. 


Arrangement made to shut) 
down mills at 3 P. M. on thatj 
day. 

Foreman was instructed that; 
his action was improper, andj 
demand was dropped. 


Superintendent explained that | 
complete elimination was im-l 
possible, but agreed to keep 
such work to essential mini¬ 
mum. 

Denied, because arrangement 
of shifts permitted these em-j 
ployees to return to their | 
original turns without loss of ; 
additional day, and they were j 
therefore not entitled to over- j 
time. 


Superintendent advised that j 
he was not qualified to hold 
such job regularly, but agreed 
to give him extra turns 
thereon when possible, until 
he was qualified. 

Refused on the ground that I 
it was third offense. 

Granted and man re-employed. ; 

Shut-down arranged accord- j 
ingly. 

Hours for turn rearranged so j 
that men started work at noon i 
on 12/31 and finished at I 
8 P. M. 


Several Machine Shop em- Contracts reviewed and alloW- 
ployees working on contract ance made, 
at Rosedale lost money be¬ 
cause of low price. 

Employees’ Representative Representative advised that as- 
complained because foreman signment of lockers is matter 
would not allow him to as- for foreman, 
sign lockers. 
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Date Department 
Jan. 1937 Coke & Blast 


Feb. 1937 Maintenance 

| 

20168 

Feb, 1937 Transportation 


20169 

Feb. 1937 Coke & Blast 
Mar. 1937 Coke & Blast 

Mar. 1937 Gautier 

Mar. 1937 Lower Works 
Mar. 1937 Lower Works 

Mar. 1937 Lower Works 
Apr. 1937 Gautier 


Grievance 

individual requested that 
Company pay for hernia op¬ 
eration resulting from hernia 
alleged to have been sus¬ 
tained while working for 
Company in 1928. 

Employee at Wheel Plant 
suspended for infraction of 
rules. Reconsideration re¬ 
quested. 

Foreman notified crane oper¬ 
ator in writing that if his 
work was again unsatisfac¬ 
tory he would be discharged. 
Foreman put facts before 
Representative A, requested 
him to investigate, and there¬ 
after discharged operator. 
Operator demanded hearing 
and that he be represented 
therein by Representative B. 


Employee sought promotion 
through intervention of Rep¬ 
resentative. 

Wharfman transferred to 
other job for inefficiency. Re¬ 
quested that penalty be re¬ 
considered. 

Finishing & Shipping Depart¬ 
ment employees requested 
that operations be suspended 
Easter Sunday. 

Same request from Bessemer 
employees. 

Forge & Axle hot bed opera¬ 
tor claimed he was doing 
work not required by his job. 
Apprentice requested trans¬ 
fer to forge crew. 

Certain 12" Mill employees 
requested that allowance 
sheet be posted in mill. 


Disposition 

Investigated and facts not sub¬ 
stantiated ; request therefore 
denied. 


Reconsidered; suspension re¬ 
voked, and employee trans 
ferrod to another shop. 


Question arose as to whether 
this was proper, and General 
Body Chairman Williams called 
on Superintendent and advised 
him an employee was entitled 
to be represented by whomever 
he chose. 

Hearing accordingly held with 
employee and both Representa¬ 
tives present, together with Su¬ 
perintendent, foreman and sev¬ 
eral witnesses. 

Superintendent decided that 
employee was not capable of 
doing the work that he had 
been doing and that the dis¬ 
charge was therefore proper. 1 
However, the Representatives 
and the Chairman of the Gen¬ 
eral Body took up the matter 
with the Management’s Special 
Representative, and requested, 
that employee be reemployed 
in another department. He was 
accordingly reemployed in the 
Maintenance Dept. j 

Denied because of liis physical 
condition. I 

Granted and transfer revoked. 


Company said impossible en¬ 
tirely shut down operations but 
would do so to extent practica¬ 
ble. 

Denied as impracticable. 

■This was corrected by rear¬ 
rangement of work. 

Denied on ground applicant too 
light. 

This was done. 
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Date Department 
Apr. 1937 Coke & Blast 

Apr. 1937 Rod & Wire 

May 1937 Lower Works 
May 1937 Maintenance 

May 1937 Maintenance 

20171 

May 1937 Maintenance 


Grievance 

Request that incentive pay¬ 
ments be indicated on pay 
check stubs. 

Certain employees complained 
that man had been given po¬ 
sition as truck operator over 
others with longer service and 
equal ability 

Employee suspended for fail¬ 
ure to report for duty—fourth 
offense. 

Employee was to be disci¬ 
plined for unwilling attitude. 

Carpenter left plant during 
working hours and became 
intoxicated. When he returned 
watchman would not let him 
in. Hearing requested. 


Employee was laid off for in¬ 
efficiency and hearing was re¬ 
quested. 


Disposition 

Granted. 


This was corrected and posi¬ 
tion filled on basis of seniorijty. 


Matter discussed with Repre¬ 
sentative, who agreed suspen¬ 
sion proper. 

Hearing was held and em¬ 
ployee given one week in which 
to show improvement, which jhe 
did. 

Hearing held next day by As¬ 
sistant Superintendent, and At¬ 
tended by employee, foreman 
and Employees' Representative 
who presented request. Upon 
admission of guilt and promise 
of reform, penalty of 10 days' 
suspension was agreed upon. T 

I 

Hearing was held and eih- 
ployee agreed to accept lower 
job. 
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20172 4 ‘Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated.” 

Commonwealth of Pennsylvania, 

County of Cambria , ss .: 

Sidney D. Evans, being duly sworn, deposes and says: 

I am a citizen of the United States, over 21 years of 
age, and a resident of Westmont Borough, Pennsylvania. 
I am employed as Management’s Special Representative 
at the Cambria Plant of respondent Bethlehem Steel Com¬ 
pany, at Johnstown, Pennsylvania, and as such representa¬ 
tive I have in my possession records showing employees’ 
grievances presented and adjusted or otherwise disposed 
of under the Plan of Representation of Employees at said 
Plant (hereinafter called the Plan). 

I have read the annexed affidavit of Alfred Mc- 

20173 Cormack, verified June 16, 1938, with respect to the 
preparation of the annexed schedule showing griev¬ 
ances handled by Employees’ Representatives under the 
Plan from January 1, 1936, to May 31, 1937, and to the 
best of my knowledge and belief the statements contained 
in said affidavit are true. 

All items shown in said attached schedule were taken 
from reports and memoranda prepared by the various 
superintendents at said Plant and delivered to me in the 
regular course of business, which reports and memoranda 
have at all times thereafter been in my possession, all items 
of wage increases have been checked against the payroll 
records by me or under my supervision. 

I have examined and checked the attached schedule and 
the information therein contained is true and correct to 
the best of my knowledge and belief. 

SIDNEY D. EVANS 


Subscribed and sworn to before me this 17 dav of June, 
1938. 


J. R. THOMPSON 

(NOTARIAL SEAL) Notary Public 


My Commission Expires Sept. 17, 1938. 
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20174 “Caption in Board Case designated as Case No. j 

C-170 and Case No. R-177 Consolidated ’ \ j 

State op New York j 

County of New York, s$.: i 

ALFRED McCORMACK, being duly sworn according to j 
law, upon oath, deposes and says: i 

I am a citizen of the United States, over 21 years of age, j 
a resident of New York, New York, and am a member of j 
the firm of Cravath, de Gersdorff, Swaine & Wood, 15 Broad i 
Street, New York, N. Y., attorneys at law, counsel for re- j 
spondent Bethlehem Steel Company in the above-entitled j 
proceedings. j 

On April 6,1938, in the course of the testimony of Clare j 
H. Williams and at the point where said Williams was testi¬ 
fying concerning grievances which had been handled by him | 
as an employees’ representative under the Plan of Em¬ 
ployees’ Representation at the Cambria Plant of said 

20175 Company, Mr. Frank Bloom, the Trial Examiner ap- j 
pointed by the National Labor Relations Board to j 

preside in these proceedings, barred further testimony 
along that line on the ground that such testimony would be 
cumulative. At page 18032 of the transcript of record, Mr. 
Bloom said that said respondent 

“may prepare a list for as many years as you want, in fact, 
showing the number of grievances handled, the types of 
grievances handled, the employees involved and similar 
data.” 

After discussion by counsel of the aforesaid rulings, Mr. 
Bloom said: 

“I have permitted oral testimony on it, there is a limit of 
the amount of testimony I am going to permit on this phase 
of the case, and I have indicated to you how you may, if you 
care to, show the numbers of grievances, the numbers of 
employees involved and similar data.” [R. 18033-18034] 

“It isn’t a question of stipulation, this isn’t a stipulation. I 
have suggested that you might prepare a table showing the 
number of grievances handled, this isn’t going to be a brief, 
it is going to be a piece of statistical compilation, if you 
want to call it that, a document showing the number of 
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grievances handled, that is the number that the employees’ 
representatives handled, and if you want to show the num¬ 
ber of hours taken by the employees, meetings they have 
held, I think that is perfectly proper, but I am not going to 
have any more testimony on the individual grievances that 
were taken up under the Plan.” [R. 18035-18036] 

For the purpose of obtaining the information necessary 
for the preparation of such a statistical compilation, I re¬ 
quested Sidney D. Evans, Management’s Special Represen¬ 
tative at said Plant (hereinafter called the Cambria Plant), 
to give me all information in his possession showing griev¬ 
ances arising under said Plan (hereinafter called the 

20176 Plan) from January 1 , 1936, to May 31,1937, inclu¬ 
sive; and in response io such request, Mr. Evans 

turned over to me various memoranda and correspondence 
which he had received from persons in charge of the several 
units of the Cambria Plant and compilations based thereon 
and prepared by him or under his supervision. I also ob¬ 
tained from Morgan V. Jones, Esq., attorney for the Plan, 
the minutes of all meetings of the No. 2 and No. 5 Joint 
Committees under the Plan during the aforesaid period, and 
caused to be copied therefrom all material bearing on em¬ 
ployees’ grievances. 

From the material thus obtained, I then prepared a list 
showing each grievance described therein, the departments 
and employees concerned, the pertinent dates, the nature 
of such grievance and the disposition thereof, and inserted 
therein references to the action taken by either or both of 
said Committees. I then classified the grievances into the 
classes shown in the attached schedule, arranged each class 
in order of dates, and eliminated all duplications. Where- 
ever the grievance or its disposition w T as described in tech¬ 
nical trade language, not comprehensible to the ordinary 
layman, I inquired of one or more of the persons named 
below and restated the same in language understandable to 
a layman. 

One of my associates and I, during the preparation 

20177 of the draft schedule, asked many questions of said 
Sidney D. Evans, of members of his office and of va¬ 
rious superintendents at the Cambria Plant, in order to ob¬ 
tain an accurate understanding of the situation -with respect 
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to particular grievances, where the subject-matter was not 
entirely clear to us. After the draft schedule had been pre¬ 
pared, we went over the same with Clare H. Williams, 
Chairman of the General Body under the Plan, and he made 
certain suggestions for clarification of language and ques¬ 
tioned the accuracy of several items, which were then re¬ 
checked and, in one or two instances where it was necessary, 
were corrected. After this had been done, we took up the 
draft schedule item by item with Mr. Evans, who made cer¬ 
tain additional corrections therein. 

The information contained in the completed schedule, an¬ 
nexed hereto, is true and correct to the best of my knowl¬ 
edge and belief. 

ALFRED McCORMACK 

Subscribed and sworn to before 
me this 16th day of June, 1938. 

ROBERT C. SONNEMAN 
£ N" o tarial 

Seal] ROBERT C. SONNEMAN 

Notary Public , New York County 

N. Y. Co. Clerk’s No. 326, Reg. No. O-S-140 Kings Co. 
Clerk’s No. 239, Reg. No. 152 Certificate filed in Westches¬ 
ter County Commission expires March 30, 1940 

20178 Respondents 9 Ex. No. 262 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated.” 

GRIEVANCES HANDLED BY EMPLOYEES’ REP¬ 
RESENTATIVES UNDER PLAN OF EMPLOYEES’ 
REPRESENTATION AT THE BETHLEHEM PLANT 
OF BETHLEHEM STEEL COMPANY, JANUARY 1, 
1936, TO MAY 31, 1937 

AFFIDAVIT OF W. L. TRUMBAUER, VERIFIED 

JULY 14,1938 

20179 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated”. 

State of Pennsylvania, 

County of Northhampton , ss. : 

W. L. TRUMBAUER, being duly sworn according to law, 
upon oath, deposes and says: 
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I am a citizen of tlie United States, over twenty-one years 
of age, and a resident of Bethlehem, Pennsylvania. I am 
employed as Management’s Special Representative at the 
Bethlehem Plant of respondent Bethlehem Steel Company, 
at Bethlehem, Pennsylvania, and have held snch position 
since July 1, 1938. Immediately prior to such date I held 
the position of Supervisor of Training under the super¬ 
vision of J. K. Robinson, who until his death on June 27, 
1938, and for a period of twenty-one years prior to 
20180 such date, was Management’s Special Representa¬ 
tive at said Plant, and as such Representative main¬ 
tained and had in his custody records showing employees’ 
grievances presented by Employees’ Representatives under 
the Plan of Employees’ Representation at said Plant. On 
or about June 4,1938, Mr. Robinson directed me to prepare 
from such records and from records in the offices of the su¬ 
perintendents of the various departments of said Plant 
schedules setting forth such grievances and the manner in 
which each of such grievances was settled, adjusted or oth¬ 
erwise disposed of. I prepared such schedules and there¬ 
after arranged to have the same checked by the various su¬ 
perintendents and, when necessary, corrected, and I myself 
compiled such schedules in final form. Such schedules, en¬ 
titled “Grievances Handled by Employees’ Representa¬ 
tives under Plan of Employees’Representation at the Beth¬ 
lehem Plant of Bethlehem Steel Company, January 1, 1936 
to May 31,1937”, were prepared by me or under my super¬ 
vision and the information therein contained is true to the 
best of my knowledge and belief. 

W. L. TRUMBAUER 

Subscribed and sworn to before 
me this 14th day of July, 1938. 

P. H. WRIGHT 

Notary Public 

My Commission Expires 
April 5,1941 


[Notarial Seal] 
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20181 GRIEVANCES HANDLED BY EMPLOYEES ? REPRESENTATIVES 
UNDER PLAN OF EMPLOYEES * REPRESENTATION AT THE BETH¬ 
LEHEM PLANT OF BETHLEHEM STEEL COMPANY JANUARY 1, 

1936, TO MAY 31, 1937 

SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES ijage 

A. —Grievances and applications which resulted in individual wage increases or special j 

allowances. I 1 

B. —Grievances adjusted otherwise than by wage increases or special allowances. j 24 

C. —Grievance disposed of by investigation and discussion. | 30 

D. —Applications for wage increases and adjustments which were denied. 

1. —Denials based upon unfairness to other employees because increases ineon- j 

sistent with general wage scale. j 34 

2. —Denials on Ground that basis of claim not substantiated. 

(a) —Claims based on wages paid in allegedly comparable jobs. I 36 

(b) —Claims based on other grounds. 39 

I 

SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO HOURS ! 
OF LABOR, TERNS, ASSIGNMENT AND DIVISION OF WORK 

A. —Hours and turns. , -40 

B. —Assignment and division of work. 46 

20182 

I 

SCHEDULE HI. GRIEVANCES AND APPLICATIONS RELATING TO WORKING! 

CONDITIONS 


A. —Requests and complaints relating to the health, safety, welfare and personal 

convenience of employees. [48 

B. —Requests and demands for repairs, improvements and additions to working fa¬ 

cilities. p2 

C. —Requests for extra hands, replacement of men. etc. HI 

SCHEDULE IV. MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN¬ 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, 
TRANSERS, CONCESSIONS, ETC. If5 


20183 SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO 

WAGES 

A. Grievances and applications which resulted in individual wage increases or special 

allowances. 

(Unless otherwise indicated, increases are of basic hourly rate.) 


Date 

Adjustment 



Number 

of men j 

Made 

Department 

Position 

Involved Adjustment Made 

1/ 7/36 

Saucon Soaking 
Pits 

Recorders 

3 

44c to 52c per hour. 

i 

1/19/36 

Forge Specialty 
(Treat.) 

Various positions 

64 

Average hourly rate increased 
from .4708 to .5023 (6.7% in¬ 
crease). 

1/19/36 

Ingot Mould 
Fdv. 

Pusher Crew 

13 

Change in tons per man hrj. 
from 2.701 to 2.401 or .488c 
at 628,993# to .488c at 
559,105#. 

1/19/36 

Cold Drawn 
Lehigh Mills 

#4 Draw Bench 

2 

Max. rate .730 to Max. 802. | 
.540 to .599. ! 

2/ 2/36 

Tool Steel 
Finishing 

Night Heater 

* 

1 

| 

1 


me 
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Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment 

2/ 2/36 

Tool Steel 
Finishing 

Inventory Clerk 

2 

.410 to .451. 

2/26/36 

Iron Fdry. 

Moulder 

1 

Complaint concerning a loaned 
man from Iron Fdry. to Steel 
Fdry. Man's rate in Iron Fdry. 
about .60 per hr. average and 
in Steel Fdry. His pay aver¬ 
aged .41 per hour. Rate ad¬ 
justed and man satisfied. 

20184 

3/ 1/36 

Labor & Con¬ 
struction 

Mill Repairman 

1 

.47 to .51. This position cov¬ 
ered work which could not be 
placed on an incentive basis. 
This new rate is a position rate 
and all work is done on a day 
rate basis. 

3/16/36 

Central Tool 
(Treat.) 

Heat Treatment 
employees 

21 

.66 to .73 
.605 to .66 
.53 to .605 
.485 to .53 
.455 to .485 

3/29/36 

Northampton 

Coal Handling 

Bridge Operator 

1 

.54 to .615 

3/29/36 

Northampton 

Coal Handling 

Bridge Operator 

2 

.53 to .605 

3/29/36 

Northampton 

Coal Handling 

Car Dump Operator 

1 

.515 to .59 

3/29/36 

Northampton 

Coal Handling 

Brakeman 

4 

.43 to .49 

20185 1 

'3/29/36 

Northampton 

Coal Handling 

Transfer Car Operator 

1 

.44 to .50 | 

3/29/36 

Northampton 

Coal Handling 

Feederman 

1 

.43 to .49 

3/29/36 

Northampton 

Coal Handling 

Laborer 

1 

.41 to .47 

3/29/36 

Northampton 

Coal Handling 

Thawman 

1 

.44 to .50 

3/29/36 

Northampton 

Coal Handling 

Belt Operator 

2 

.43 to .49 

3/29/36 

Northampton 

Coal Handling 

Crusherman 

1 

.44 to .50 ] 

3/29/36 

Northampton 

Coal Handling 

Breaker Operator 

1 

.43 to .49 

3/29/36 

Northampton 

Coal Handling 

Mixer Operator 

1 

.43 to .49 \ 

3/29/36 

Upper Treatment 
Lehigh Mills 

#4 Medart 

2 

On sizes from l'* to 3" rate 1 
per foot was increased from | 
.00251 to .0027. « 

3/29/36 

Tool Steel 
Finishing 

Inventory' Checkers 

2 

.430 to .452 j 

20186 

3/29/36 

Ingot Mould 

Fdy. 

Pusher Craneman 

3 

From .4S8c per hour to .511c. 
per hour. 
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Date 

Adjustment 

Made 

4 /7/36 


4/ 8/36 
4/ 8/36 
4/13/36 
4/13/36 


4/13/36 


4/26/36 


20187 

4/26/36 

4/26/36 

' 4/26/36 

J 4/26/36 

1 4/26/36 

4/26/36 
4/26/36 
| 4/26/36 

|j 4/26/36 
| 4/26/36 

4/26/36 


[ 20188 

4/26/36 

4/26/36 

5/1/36 

5/7/36 

5/10/36 

5/10/36 

/ 5/10/36 
5/10/36 
5/10/36 


Department 
Steel Fdry. 


Sintering 

Sintering 

Treatment 

Iron Foundry 


Iron Foundry 


Electrical 


Position 

Moulders complained 
of undue amount of 
Flask fitting on small 
Flasks which reduced 
their piece rate earnings. 
Repairmen 3rd class 
Repairmen 4th class 
Chain men 

Tarring & Chipping 
Segments and Keys 

Knockhout Segment— 
Keys 

Outside Repairmen 
Class 4 * A ’ ’ 

Class “B” 


Number 
of men 
Involved 


Adjustment Made 


20 Arrangements made to compen¬ 
sate men for this work 


8 

8 

17 

1 


42 


53c to 55c 
48c to 50c 
.42c to .46c 
('hanged from hourly rate 


of 


' """‘V -- 

.685 to piece rate price of .05*13 
or .775 per hr. 

Changed from hourly rate !of 
.685 to piece rate price of ,2j44 
or .80c per hr. 

Class “A” approx. .67 plus in¬ 
centive of approx. .04 or .71 ! 
Class ‘B” approx. .64 plus in¬ 
centive of approx. .03 or .67i 


Electrical 

Outside Repairmen 

Class “ C ”—Helpers 

7 

Electrical 

Main Office Repairmen 
Class ** A”—Class “B” 

5 

Open Hearth #3 Welder 

1 

Open Hearth #3 Repairman 

10 

8-10-32" Mills 

Repairman 

5 

Lehigh Mills 
2-22" Mills 

6 

Repairman 

Lehigh Mills 


2-18" Mills 

Repairman 

2 

Lehigh Mills 
2-35" Mills 

Repairman 

8 

Lehigh Mills 
3-9-12" Mills 
Lehigh Mills 

Repairman 

4 

Treatment 

Lehigh Mills 

Repairman 

6 

Billet Grinding 
Lehigh Mills 

Grinder Repairman 

10 

Maintenance 

Gen’l. Repairman 

15 

Maintenance 

Crane Inspector 

4 

Power House 

AC & Blower Engineer 

10 

Northampton 

Bricklaying 

Bricklayers 

3 

22" Mill 

Lehigh Mills Heater 

0 

8" Mill 

Lehigh Mills 

Entire Crew 

63 

Upper Treatment 
Lehigh Mills 

Pickier 

3 

Upper Treatment Craneman 

3 

Lehigh Mills 



Upper Treatment Chainman 

3 

Lehigh Mills 




Class “C”—.53 to .55 
Helpers—.49 to .50 
Class “A”—.67 to .71 
Class “B”—-.64 to .67 
.634 to .660 
.634 to .660 
.57 to .655 

.60 to .675 

.58 to .635 

.68 to .715 

.585 to .715 

.610 to .670 

.605 to .650 


.505 to .527 
.685 to .725 

.71 14 /hr. to .75/hr. based on 
Waste Heat Boiler Generation 
.73 to .80 

.95 to 1.039 

7.2% Increase—Hr. rate in¬ 
creased 5% and tonnage rate 

10%. 

.497 to .51 
.495 to .50 
.478 to .484 
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Date Number 

Adjustment of men 

Made Department Position Involved Adjustment Made 


5/10/36 

Upper Treatment Pickier Helper 

Lehigh Mills 

3 

.41 to .44 

5/15/36 

Cold Drawn 
Lehigh Mills 

#1 k #2 Mcdart 

4 

Prices revised to include a new 
classification for hard bars 9.1 
to 9.5% increase. 

20189 

5/24/36 

Metallurgical 

luspeclors—Tool Steel 

17 

Granted bonus, increasing 
wages average .081 per hour. 

6/7/36 

Scrap Plant 

Lenders, burners, Inln.r, 
etc. Cranemen, shear¬ 
men group 

00 

Class 30 & 31 scrap .273 to .45 
per 1,000 lbs. 

Special 5" square scrap .273 to 
.35 per 1,000 lbs. 

6/7/36 

Sub-station #7 
#3 Fabricating 
Shop, Electrical 

Operators 

4 

.495 to .53 

6/7/36 

Sub-station #10 Operators 
at 35" Mill, 

Electrical 

4 

.54 to .58 

6/8/36 

Metallurgical 

Pvrometerman 

1 

Increased from .575 to .650 

June 1936 

Press Forge 

Repairman 

3 

Moved from B class to “A” 
class—.574 to .64. 

7/5/36 

3-12" Mill 

Lehigh Mill 

Entire Crew 

46 

8.94% Increase granted. 

7/9/36 

Metallurgical 

Open Hearth Routine 
Men 

26 

Promoted 13 Carbon Men to 
Turn Foremen. Positions to 


provide 4 to 6c higher rate 
than Main Laboratory An¬ 
alysts 8/24/36. 


20190 


7/19/36 

Open Hearth #1 

Changing Machine 
Operator 

3 

.541 to .592 

t 

7/19/36 

Open Hearth #1 

Mould Foreman 

3 

.358 to .609 \ 

7/19/36 

Open Hearth #1 

Ladle Craneman 

6 

.541 to .592 ! 

7/19/36 

All other position rates in this department were changed to new method of cal- 1 
culating premium earnings from premium rate per ton to a tons per man hour 
basis. 

7/26/36 

Saucon Shipping 

42" Mill gag crews 

57 

3 men added, increased ton¬ 
nage. 

8/2/36 

Labor & 
Construction 

Burners 

28 

.485 to .50 

8/3/36 

Ingot Mould 

Fdy. 

Repairman 

1 

From .455 to .51 

V 

1 

8/7/36 

Locomotive 

Cranes 

Engineer & Helper 

2 

.00781 to .0116—Load coal— 
per 1,000 lbs. , 

8/12/36 

Trucks 

Truck Drivers 

18 

Bonus (Premium Incentive) 
Granted. 

8/13/36 

Locomotive 

Cranes 

Engineer & Helper 

2 

.031 to .0136—Load pig iron &> 
unload—per 1,000 lbs. )' 

8/16/36 

Storehouse 

Floormen 

3 

.430 to .4S0 1, 

8/16/36 

Storehouse 

Floorman 

1 

.460 to .480 
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Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

8/16/36 

Saueon Shipping 

Loading Crews 

90 

Rate for 7 gangs increased 
10%. 

S/18/30 

Locomtivo 

Cranes 

Engineer & Helper 

o 

.0187 to .0198—Unload rce 
dolomite per 1,000 lbs. 

F'.'fiuy changed plus 7 5 /»c 

8/19/36 

Blast Furnace 

Repair Foreman 

1 

8/19/36 

Blast Furnace 

Repairmen 1st Class 

6 

Bonus changed plus 7%c i 

8/19/36 

Blast Furnace 

Repairmen 2nd Class 

12 

Bonus changed plus 7%c 

8/19/36 

Blast Furnace 

Oilers 

o 

7 , /.c increase 

8/19/36 

Blast Furnace 

Welder 

1 

5c increase 

8/19/36 

Blast Furnace 

Washermen 

6 

10% increase 

8/19/30 

Blast Furnace 

Washermen 1st help. 

4 

> V D4% increase 

8/19/36 

Blast Furnace 

Dynamiter 

o 

7% increase 

8/25/36 

Iron Foundry 

Chairman 

1 

.43 to .445 per hr. 

8/30/36 

Treatment 

Heater “A” 

1 

.63 to .60 

8/30/30 

Treatment 

Heater “B” 

7 

.585 to .625 

8/30/30 

Treatment 

Armor Hardener 

4 

.585 to .625 

8/30/36 

Treatment 

Annealer “A” 

3 

.565 to .585 

20192 

8/30/36 

Treatment 

Annealer “B” 

10 

.495c to .525c 

8/30/36 

Treatment 

Sawman “A” 

5 

.56c to .58c 

8/30/36 

Treatment 

Sawman “B” 

8 

.54c to .56c 

8/30/36 

Treatment 

Repairman “A M 

1 

.53c to .585c 

8/30/30 

Treatment 

Repairman “B” 

1 

.49c to .515c 

8/30/36 

Treatment 

Straightcner 

3 

.63 to .66c 

8/31/36 

Ingot Mould 
Foundry 

Gang Leader 

1 

From .485c to .585c 

8/31/36 

Ingot Mould 
Foundry 

Blast Furnace 

Machine Hand 

1 

From .485c to .65c 

i 

8/ 31 /3o 

Coke Dumper 

10 

Placed on tons per man houjr 
incentive 

Aug. 1930 

Press Forge 

Craneman 

1 

Incentive rate increased 

Aug. 1936 

Press Forge 

Chairman 

4 

Placed on incentive base 

9/3/30 

Blast Furnace 

Electrical repair 1st 
Class 

4 

15.7% increase. 

1 

9/3/36 

Blast Furnace 

Electrical repair 2nd 
Class 

8 

15.7% increase. 

20193 

9/3/36 

Locomotive 

Cranes 

Engineer & Helper 

2 

.022 to .029 Load & unload #t 
Grade Scrap per 1000 lbs. 

9/13/36 

Hammer Shop 
Tool Steel 

Clerk 

1 

.495 to .540 

9/18/36 

Steam Dept. 

Repairmen and Helpers 15 

Incentive revised for more 
equitable rate. 

9/22/36 

Steel Foundry 

Cut off men complained 8 

of necessity of working 
considerable day rate 
hours on small chill 
plates 

Wherever possible this work isi 
placed on piece rate to allow! 
workmen to make earnings', 
commensurate with their av¬ 
erage piece rate earnings. 
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Date 

Adjustment 

Made Department 
9/27/36 Steam Dept. 


20194 

9-27-36 Steam Dept, 
(contd.) 


9-27-36 Billet Yd. 

Lehigh Mills 
8-10-12* Mills 
Lehigh Mills 
New Treatment 
Lehigh Mills 
New Treatment 
Lehigh Mills 
2-22* Mill 
Lehigh Mills 
2-8-10-12* Mills 
Lehigh Mills 
2-8-10-12* Mills 
Lehigh Mills 
2-8* Mill 
Lehigh Mills 
2-10" Mill 
Lehigh Mills 
2-12* Mill 
Lehigh Mills 
18-22-35* Mill 
Lehigh Mills 
Billet Yd. 
Lehigh Mills 
Billet Yd. 
Lehigh Mills 
Billet Yd. 
Lehigh Mills 


Number 
of men 

Position Involved Adjustment Made 


Repairman Helper— 

5 

.41 to . 

499 

2nd Class 





Valve Engineer 

4 

.42 to . 

496 

Valve Engineer Helper 

3 

.41 to .484 

Pumpman Station #1 

4 

.495 

to 

.585 

Pumpman Station #2 

4 

.550 

to 

.597 

Engineer Station #1 

4 

.455 

to 

.523 

Engineer Station #2 

4 

.485 

to 

.551 

Engineer Station #5 

4 

.485 

to 

.551 

Engineer Station #11 

4 

.485 

to 

.526 

Water-tender #4 House 

4 

.185 

to 

.549 

Asst. Watertcnder 

2 

.440 to 

.477 

#4 House 

Stokertcnder & 

4 

.495 

to 

.589 

Foreman 

W atertender—#1 

4 

.470 

to 

.506 

House 

Larry Car Man #1 
House 

2 

.430 

to 

.479 

Elevator Man #1 

House 

o 

.430 

to 

.479 

Ashman #1 House 

2 

.410 

to 

.476 

Helper #1 House 

3 

.410 

to 

.476 

Pumpman #1 House 
Watertcnder #3 Open 

4 

.495 

to 

.574 

Hearth 

4 

440 

to 

.548 

Uc»pcr #3 Open 

Hearth 

2 

.440 

to 

.476 

Grinder Repairman 

10 

.650 

to 

.675 

Repairman 

8 

.655 

to 

.715 

Repairman “A” 

2 

.670 

to 

.715 

Repairman “B M 

4 

.670 

to 

.675 

Repairman 

6 

.675 

to 

.715 

Billet Stock Craneman 

4 

.520 

to 

.533 

Shipping Craneman 

4 

.520 

to 

.532 

Craneman 

4 

.494 

to 

.533 

Craneman 

4 

.492 

to 

.533 

Craneman 

4 

.524 

to 

.533 

Shipping Craneman 

8 

.535 

to 

.575 

Mould Yard Craneman 


.515 

to 

.525 

Piler Craneman 

4 

.515 

to 

.525 

Saw Craneman 

4 

.515 

to 

.525 
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Date 



Number 

Adjustment 


of men 

Made 

Department 

Position 

Involved Adjustment Made 


Billet Yd. 

Lehigh Mills 

Bloom Yard Craneman 2 

.515 to .525 


Billet Yd. 

Lehigh Mills 

Boiler Shop Craneman 2 

.515 to .525 

i 


Billet Yd. 

Lehigh Mills 

Quadrangle Grinder 
Craneman 

4 

.515 to .525 

! 


Billet Yd. 

Lehigh Mills 
Billet Yd. 

Lehigh Mills 

New Shop Grinder 

Pickling Grinder 

8 

.515 to .525 

.515 to .525 


Open Hearth #3 

Repairman A 

8 

660 to .715 

10-11-36 

Ingot Mould Fdy. 

Pusher Craneman 

3 

From .536 to .545 at 803,7131#. 

20195 

10-19-36 

Metallurgical 

Weighmasters by 
petition. 

3 

.685 to .730 2-7-36 

10-19-36 

Tool Steel 
Grinding 

Billet Grinders 

24 

Premium system revised Av¬ 
erage increase of 3% cents pjer 
hour. 

Added percentage table to in¬ 
crease pay when draft sheets 
exceeded 17. 

10-25-36 

Saucon Shipping 

Loading crews 

90 

10-25-36 

Tool Steel 
Hammers 

#3 Hammerman 

2 

.710 plus to .755 plus 

; 10-25-36 

Tool Steel 
Hammers 

#3 Heater 

o 

.470 plus to .500 plus 

10-25-36 

'i 

Tool Steel 
Hammers 

#3 1st Helper 

2 

.440 plus to .470 plus 

10-25-36 

Tool Steel 
Hammers 

#3 2nd Helper 

2 

.430 plus to .470 plu9 

10-25-36 

Tool Steel 
Hammers 

#3 Driver 

1 

.470 plus to .50 plus 

10-25-36 

Tool Steel 
Hammers 

#4-5 Hammerman 

1 

.808 to .891 

! 

( 10-25-36 

* 

Tool Steel 
Hammers 

First Helper 

1 

.503 to .557 

l 

10-25-36 

Tool Steel 
Hammers 

#7 Hammerman 

2 

1.225 to 1.315 

10-25-36 

Tool Steel 
Hammers 

#7 Heater 

2 

.75 to .813 

10-25-36 

Tool Steel 
Hammers 

#7 1st Helper 

2 

.692 to .746 

10-25-36 

Tool Steel 
Hammers 

#7 2nd Helper 

4 

.628 to .678 

i 

10-25-36 

Tool Steel 
Hammers 

# 7 Driver 

2 

.755 to .797 

! 

10-25-36 

Tool Steel 
Hammers 

#7 Leverman 

1 

.773 to .839 

10-25-36 

Car & Scale 
Repair Shop 

Repairman 

1 

.560 to .630 

10-23-30 

Car & Scale 
Repair Shop 

Repairman 

1 

.540 to .590 

JO-25-36 

{ 

Car & Scale 
Repair Shop 

Repairman Helper 

1 

.460 to .500 

| 20196 

10-28-36 

Steam Dept. 

Repairman Helpers 

9 

Base Rate .43 to .452/hr. Plus 
incentive 
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Date 

Adjustment 

Made 

10-29-36 

10-30-36 
Oct. 1936 


11-8-36 

11-8-36 

20197 
Nov. 1936 

5/5/36 


Number 
of men 

Department Position Involved Adjustment Made 


Saucon Shipping Cold Saw & Shear 

Crews 190 


Locomotive Engineer & Helper 2 

Cranes 

Electrical Outside Repairmen 


Power House Fitters, Igniter 15 

Repairmen, Valvemen, 
Cleanup Men and 

laborers 

# 1 Open Hearth All Positions All 


Piece rate scale estabished 
for cuts 6-ft. & under. In¬ 
creased earnings on this cut¬ 
tings 100%. 

.627 to 1.35 

Complaint regarding calcula¬ 
tion of incentive earnings 
owing to decrease from av¬ 
erage of 19.6% to 6.10% rep¬ 
resenting .03 per hour. Check 
by Time Department discloses 
that incorrect tonnage figure 
used as basis for calculating 
incentive earnings. 

Incentive Revised. Piece Rate 
to Cost Bonus. 


All position rates revised on 
premium from a percentage 
basis to a premium rate per 
hour. 


Billet Yard Complaint on Rates for 2 
Lehigh Mills Chipping 7" blooms on 
billeteer, reducing 
diagonals 

Committee on Wages recommended general 
wage increase of 20%, matter having been re¬ 
ferred to it by General Body 


Special rate set for this class 
of work 


Matter discussed at 5/15/36 
meeting of Joint Committee 
and tabled for further discus¬ 
sion. Discussed again by 
same Committee on 6/16/36. j 
On 6/24/36 Chairman of Gen- | 
eral Body advised that at 
meeting at least 14 members 
had stated that they and men 
represented by them were 
100% behind Committee on 
Wages. On 8/18/36 manager i 
requested more time to con¬ 
sider question and Chairman 
of General Body requested 
figures on prices of steel on 
4/4/34 and increases since that 
date. On 8/26/36 Vice-Presi¬ 
dent Lew’is appeared before 
General Body and promised 
favorabc consideration of the 
question of wage increase but 
requested more time. Increase 
of 5*4 cents per hour effective's 
11/16/36 and increase of 10c 1 
per hour effective 3/16/37. I 
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Date 

Adjustment 

Made Department 


Position 


Number 
of men 
Involved 


12/6/36 

12/6/36 

12/6/36 

12/6/36 

12/6/36 

12/6/36 

12/10/36 


12/1S/36 

12/18/36 

12/18/36 


Open Hearth #3 
Open Hearth #3 
#2, 3 & 8 Shops 
#2, 3 & 8 Shops 
#2, 3 & 8 Shops 
#2 y 3 & 8 Shops 
Billet Yard 
Lehigh Mills 

Maintenance 
Lehigh Mills 
Maintenance 
Lehigh Mills 
Maintenance 
Lehigh Mills 


Charging Mach. Oper. 4 
Ladle Cranemen 6 

Chainmen 20 

Helpers 26 

Cranemen 33 

Laborers 5 

Tool Grinder 4 


Millwright Foremen 4 

Crane Inspector 4 

Warehouse Cranemen 1 


Adjustment Made 

.495 plus to .545 plus 
.495 plus to .545 plus 
.475 to .509 
.475 to .509 
.485 to .519 
.465 to .499 

Premium rate set up netting 
11 cents per hr. Had be^n 
on day rate 
.816 to 1.000 


.780 to .915 
.495 to .508 


12/18/36 

Maintenance 
Lehigh Mills 

Chainmen 

4 

.485 to .491 

12/18/36 

Electrical 

Loop Operators 

4 

.675 to .625, but incentive 
added of approx. .10 or .725. 

20199 

12/20/36 

Cinder Dump 

Slag Dumpers 

12 

.315 to .42 

! 1/1/37 

HollowDrill 
Lehigh Mills 

Shipper 

1 

.605 to .637 

j 

1/1/37 

HollowDrill 
Lehigh Mills 

Craneman 

1 

.515 to .527 

1/1/37 

HollowDrill 
Lehigh Mills 

Chainman 

1 

.465 to .501 

1/1/37 

3-12" Mill 
Lehigh Mills 

Stock Weigher 

3 

.44 to .55 

1/1/37 

Upper Treatment Ross Heater 

Lehigh Mills 

1 

.727 to .807 

■ 1/1/37 

Maintenance 
Lehigh Mills 

Warehouse Crane 

1 

.495 to .527 

1/1/37 

Cold Drawn 
Lehigh Mills 

#1 Draw bench 

1 

.69 to .77 

1/1/37 

Metallurgical 

Inspectors—Tool Steel 

17 

Bonus classification was 

changed resulting in increase 
from .081 to .12 per hour. 

1/10/37 

Saucon 

Fabricating 

Cranemen 

20 

65c to 68c per Hr. 

| 

20200 

1/10/37 

Saucon 

Fabricating 

Chainmen 

26 

60c to 63c per Hr. 

1/14/37 

Billet Yard 
Lehigh Mills 

Chisel Grinder 

6 

.0012 to .0016 per pc. or lc 
per Hr. 

1/21/37 

Maintenance 
Lehigh Mills 

Janitor 

8 

.440 to .465 

J/24/37 

Billet Yard 
Lehigh Mills 

Pilers 

16 

Changed rates equivalent to 46 
per Hr. 

11/24/37 

2-10" Mill 
Lehigh Mills 

Mill Recorder 

3 

.604 to .655 

■ 1/24/37 

8-10-12" Mills 

Furnace Recorders 

3 

.606 to .698 


Lehigh Mills 
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Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

1/24/37 

Open Hearth #3 
Lehigh Mills 

Floor Cranemen 

4 

.195 to .52 Plus 

1/25/37 

Saucon 

Fabricating 

Assistant Loaders 

2 

61c to 68c per Hr. 

2/1/37 

Metallurgical 

Observers #2 0. H. 

S 

New incentive bonus system 
which resulted in increase of 
from former .065 to .073 per 
Hr. 

2/2/37 

Steel Foundry 

Welders requested in¬ 
crease in earning rate 

26 

Placed on Incentive basis 
which amounts to an average 
of .05c to .07c per hour over 
the old rate. 

20201 

2/7/37 

Saucon Shipping 

12" & IS" Stocking 
Crews 

6 

10c Hr. increase 

2/7/37 

Electrical Gas 
Engine Station 

Operators 

4 

.77 plus incentive of approx. 
.04 or .81 

2/7/37 

Electrical Gas 
Engine Station 

Assistant Operators 

3 

.695 to .725 

, 2/7/37 

Electrical 

Relief Operator 

1 

.77 to .81 

2/9/37 

Saucon 12" & 

18" Mills 

Stock Yard Craneman 

1 

4*4c Hr. increase 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

11 

.495 to .595 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

9 

.495 to .585 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

9 

.494 to .525 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

6 

.495 to .515 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

6 

.495 to .515 

3/7/37 

Drop Forge 
(Forge Shop) 

Helper 

21 

.495 to .515 

3/7/37 

Drop Forge 
(Forge Shop) 

Hammer Driver 

3 

.465 to .495 

20202 

3/8/37 

Saucon 18" Mill 

Mill crew 

33 

Tonnage rates on light gauge 
angles increased so that earn¬ 
ings equal those on heavier 
gauges. 

3/16/37 

22" Mill 

Lehigh Mills 

Grinder Variable 

.565 to .605 

3/21/37 

Treatment 

Heater “A” 

1 

.7134 to .739 

3/21/37 

Treatment 

Heater “B” 

6 

.6663 to .694 

3/21/37 

Treatment 

Annealer ‘*A” 

38 

.6463 to .674 

3/21/37 

Treatment 

Sawman “A” 

4 

.6-113 to .651 

3/21/37 

Treatment 

Armor Hardener 

3 

.6663 to .694 

3/21/37 

Treatment 

Sawman “B” 

9 

.6193 to .631 

3/21/37 

Treatment 

Sawman “C” 

1 

.5673 to .581 

3/21/37 

Treatment 

Annealer “B” 

13 

.5723 to .604 . 

3/21/37 

Treatment 

Repairman “B” 

1 

.06 1 3 to .581 1 

3/21/37 

Treatment 

Turn Foreman 

6 

.742 to .756 

3/21/37 

Treatment 

Repairman “A” 

1 

.633 to .639 2 

3/21/37 

Treatment 

Straightener 

3 

.7134 to .721 
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>0203 

Date 

Adjustment 

Made 

Department 

Position 

3/21/37 

Car Repairs 

Repairman (#2 O.H.) 

3/21/37 

Car Repairs 

Repairman (#3 O.H.) 

3/21/37 

Car Repairs 

Repairman (Bl. Fee.) 

3/22/37 

35" Mill- 

Mill Crew 

i 

3/22/37 

Lchigh Mills 

Cold Drawn- 

Pointing Machine 

3/22/37 

Lehigh Mills 

Cold Drawn- 

Operator 

Pointing Machine 

3/24/37 

Lehigh Mills 
Cinder Dump 

Helper 

Slag Dumpers 

4/5/37 

Treatment & 

Demagnetizer 

4/5/37 

Lehigh Mills 

Cold Drawn 
Electrical Sau¬ 

Operators 

1 4/5/37 

con Substation 
at 12"-18" Mill 
Electrical 

Relief Operator 

V19/3 7 

Lower Treatment Furnace Section 

r 

Lehigh Mills 



Number 
of men 
Involved 


20204 

\ 

4/19/37 


4/19/37 

4/19/37 


4/27/37 


Apr. 1937 
5/2/37 


5/3/37 

5/3/37 

5/3/37 

5/3/37 

5/3/37 

20205 


Lower Treatment Furnace Cranemen 


Lehigh Mills 


Power House 
Power House 


3-12" Mill 
Lehigh Mills 

Saucon Roll 
Shop 

Roll Shop 
Lehigh Mills 


Straight Cranemen 
Shipping Cranemen 
Straightening Chainman 
Scrubber Operator 4 

All Repairmen, Repair 35 
Helper* and Electric 
Welders. 

Entire Crew 


Roll Turners 


Roll Turner 


Open Hearth #1 Charger 
Open Hearth #1 Ladle Craneman 
Open Hearth #1 Mould Foreman 
Open Hearth #1 Stopper Maker 
Open Hearth #1 Stock Yard Foreman 


5/3/37 

Tool Steel 
Finishing 

Entire Crew 

71 

5/15/37 

Ingot Mould 
Fdy. 

Mould closers 

Pouring Craneman 

16 

5/17/37 

2-8" Mill 

Lehigh Mills 

Entire Crew 

63 

5/18/37 

Northampton 

Bricklaying 

Bricklayers 

3 


d Adjustment Made 

Incentive rate established 
.54 to .62 

Incentive .54 to .62 
Incentive .54 to .62 

Tonnage percentage allowance 
changed from 5 ton to 1 tion 
increments 
.62 to .70 

.51 to .58 

.42 to .496 
.565 to .588 


.805 to .85 


.805 to .85 

Treated production to Fee. pro¬ 
duction (No increase) 


Treated production to Fee. i & 
Misc. Prod, (no increase) 


.685 to .76 

Incentive Revised. Piece Rate 
to Cost Bonus. 

Allowance of base plus 30% pay 
tonnage on high speed break¬ 
down on ingots. 

4c hr. increase on some 18" 
Mill Rolls. 

Approx. 10% increase com¬ 
mencing 5/2/37 to bring in line 
with rates in Saucon Roll Shop. 
.76 to .811 i 

.76 to .811 
.65 plus to .695 plus 
.629 to .658 
.713 to .756 


Change in incentive to system 
based on cost per lb. of mate¬ 
rial shipped, expense and man 
hours cost per lb. 

From .64c to .72c 
Increase pay tonnage allowance 
on various sections, varying 
from 25% to 300% 

.675 to .745 
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Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

5/31/37 

Elec. Melting 
Fees. 

Ladle Crane 

3 

.7S8 to .871 

5/31/37 

Ingot Mould 
Fdy. 

Knockout Crew 

15 

From ,61c to .68c 

5/31/37 

Steel & Roll 
Fdrys. 

Cranemen requested 
adjustment in rates 

33 

Adjustment in craneman rates 
amounting from .05c to .08c per 
hour 

May 1937 

Drop Forge 
(Trim.) 

Blasters 

3 

Piece Rate Prices increased. » 


20206 


SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances adjusted otherwise than by Wage Increases or Special Allowances. 


Date Department 
1-13-36 Press Forge 


Feb. 1936 22" Mill 

Lehigh Mills 

5-15-36 Press Forge 


5-27-36 Steam Dept. 


20207 

June 1936 Press Forge 


8-6-36 #2, 3 & 8 Shops 


8-6-36 #2, 3 & 8 Shops 


G riovanee 

#4 Press Men requested 
equalization of piece work al¬ 
lowance on Armor Plate op¬ 
erations to equalize pay of 
both shipments. 

Complaint from men on ac¬ 
count of not receiving dis¬ 
card tonnage on hollow drill. 

#2 Press Men requested in¬ 
crease of piece rate price on 
finishing operation on 8" 
Tubes & 8" Liners, due to 
elimination of a Pressman 
operation. 

Four Metermen complained 
of Piece Work. 


Heaters requested piece rate 
earnings for shift worker pre¬ 
ceding forging shifts. 


That the cranemen requested 
information as to methods of 
figuring cranemen bonus, the 
committee claiming that the 
chart was out of line on the 
larger tonnages and hours 
worked. 

That information was desired 
as to when learners would be 
placed on Piece Rate basis 
(Representatives meaning 
length of service requiredL 


Adjustment 

Allowance equalized as re¬ 
quested. I 

I 

t 

/ 

Discard stock placed in stock 
and tonnage credited to mill 
crew as material was applied 
and consumed. 

8 " Liners increased from 4 to 
6 hours. 

8 " Tube increased from 5 to 6 
hrs. 


Placed on straight hourly rate 
due to large number of small 
jobs involved in their work. 


Allowed piece rate earnings on 
^Fl-2-4 Presses for 11:30 P.M. 
to 7:30 A.M. and for 3:30 P.M. 
to 11:30 P.M. also 11:30 P.M. 
to 3:30 A.M. at #5 Press, 
starting Sundays and continu¬ 
ing for the week on this basis. 
Method explained and chart re¬ 
vised so as to take care of the 
larger tonnage men. 


No set time. Placed on Piece 
Rate basis as soon as they 
qualify. 
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/ 

A. 

Date 

9-4-36 

» 

10-2-36 

20208 
Oct. 1936 

• 11-12-36 

11- 25-36 

Nov. 1930 

* 

I 

l 

12- 15-36 

2-9-37 

# 

221 37 

. i 

^ 20209 

2-21-37 

r 

Feb. 1937 

> 

Feb. 1937 


Department Grievance 

#2, 3 & 8 Shops That four painters at work 
in #2 Machine Shop were re¬ 
ceiving lower wages than 
those working in the plant. 


#2, 3 if 8 Shops That man scheduled for work 
and reporting, and if there 
is no work for him (providing 
the man was ordered out spe¬ 
cial at a specific time), then 
he should receive one hour’s 
pay. 


9^97 

Adjustment 

Rates for painters checked jand 
found uniform throughout: the 
plant; on parts in the shop] in¬ 
dividual prices are sot to create 
necessary incentive to earn 
higher wages. 

This is company practice. ! * 


#3 Open Hearth “B” repairmen requested 
man replacing “A” position 
be given “A” rate. 

Steam Three Repairman Helper, C 

Class Man requested next 
higher rating when working 
as leader on special jobs. 

#2 Machine Shop Applied for one and one-half 
time 6:00 P.M. Saturday to 
6:00 A.M. Monday and for 
legal holidays for entire hour 
rate force. 

Roll turners complained they 
could not make piece work 
time turning 8x0 angle in- 


Saucon Roll 
Shop 


Saucon 12" & 
18" Mills 


Forge Spec. 
(Mach.) 

Metallurgical 


termediate rolls due to carbon 
steel tools not holding edge. 
Representative reported a 
group of men working a Sun¬ 
day no-production shift had 
to lose a rolling shift. 

Men on Fay Automatic 
lathes claim they do not get 
time allowance for repairs. 

#2 Track Inspection Group 
petitioned thru Emp. Rep. 
that their bonus, based on in¬ 
centive, was not yielding same 
as Mill Inspectors. Involved 
18 employees. 


Metallurgical 


Billet Yard 
Lehigh Mills 


Billet Yard 
Lehigh Mills 


Mill Inspectors • petitioned 
thru Emp. Rep. that bonus 
based on production was not 
satisfactory. Involved 93 em¬ 
ployees. 

Bonus slip complaint on re¬ 
ceiving 50% rate for teach¬ 
ing learners instead of 80% 
as others receiving. 

Request for Elec, repairman 
nights to handle Billeteers 
and Grinders only. 


After 3 meetings with O.H. 
Representative request jwas 
granted. 

Granted. 


Company established a 40 l^our 
week with grant of one and <j>ne- 
half time for over 40 hburs 
weekly 3-1-37. 

New high speed steel tools pro¬ 
vided. 


Arrangements made so that ljnen 
would not lose rolling shift.j 


Foremen instructed to allow 
Day Rate for repairs. 

Bonus basis changed from j in¬ 
centive basis to shipment basis 
as requested. 


Bonus of all inspectors changed 
from production basis to ship¬ 
ment basis. 


Mentioned father working with 
son. Agreed to 50-50 on pre¬ 
miums. Others 80-20 1st wk., 
60-40 2nd wk, 50-50 3rd wpek. 
Request granted except in Spe¬ 
cial emergencies. 
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Date 

Feb. 1937 

Feb. 1937 

3-T-37 

20210 

3/22/37 

3/23/37 


Mar. 1937 

4*10-37 

20211 
Apr. 1937 


Department Grievance 


Adjustment 


Maintenance Requested change in status 

Lehigh Mills based on service and work 

done for “B” & "C” Floor 
Hands. 

Maintenance “B” Repairmen requested 

#3 Open Hearth men responsible for middle 
and night turns be classified 
as “A’\ 

Metallurgical Tool Steel Inspectors asked 

that bonus chart be changed 
due to high and low periods, 
resulting in going over the 
chart period ending the 
month. Involved 17 em¬ 
ployees. 


Change in status allowed based 
on ability of man on particular 
job with preference according « 
to length of service in cases of 
men capable of handling work. • 
After meeting with O.H. Rep. 
request granted based on simi¬ 
lar set up of electrical repair¬ 
man in O.H. #1 and Steel , 
Fdry. Dist. 

Satisfactorily adjusted by pay¬ 
ing bonus once a month. 


I 


Upper Treat¬ 
ment Lehigh 
Mills 

#6 Machine 
Shop 


Saucon Shape 
Mills 


Forge Spec. 
(Forge Shop) 


12 men in Furnace Section 
asked change to day basis 
from treated production to 
furnace production. 

Cranemen in £4 Shop were 
overpaid on their bonus 
$175.28 for six day periods 
through a mistake in the pay¬ 
roll division. When mistake 
was discovered the cranemen 
were called in and mistake ex¬ 
plained to them. Their re¬ 
action to this was, that they 
thought the amount on their 
checks were OK. Also, that 
the money had all been spent 
for living expenses and that 
it would be a hardship to have 
their pays reduced by the 
amount overpaid. The Em¬ 
ployees' Representatives were 
then called in and the sub¬ 
ject fully explained to them. 
The two veteran #2 40" 
Blooming Mill crews asked 
for all structural rolling 
shifts and no billet shifts a/c 
higher earnings. 

Press crew on 5" A. A. shell 
forgings cannot earn suffi¬ 
cient money due to excessive 
delays and breakdowns. 


Change made accordingly. 


The Company and Representa¬ 
tives, after a full discussion, 
agreed that the overpaid amount 1 
should not be deducted from the. 
men’s earnings. 


The third (new) crew was given 
all billet shifts. 


Men paid Day Rate when down 
for repairs. 


Fabricating 

Shops 


Blacksmith and Helper asked 
for incentive rates on jobs 
where it would be possible to 
increase their earnings, in¬ 
stead of being paid day rate. 


Received piece rate prices on 
special jobs and share in the in¬ 
centive system. 




BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


9^99 


Date Department Grievance Adjustment 

May 1937 Mechanical Re- Seven cranemen complained Agreed to base incentive ojf all 

pair Shop that they did not earn the cranemen on percentage or the 

same amount in each shop of entire department, 
the department, as incentive 
for each group was based on 
percentage of each shop 
rather than that of the whole 
department and all claimed 
they did the same kind of 
work. 

May 1937 Maintenance 3 men working as laborers Allowed based on ability to as- 

Lehigh Mills requested helper rate. sist Oil System men, pipe fitters 

and Babbitt men. 

20212 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES j 
C. Grievances disposed of by Investigation and Discussion 


Date Department 

Feb. 1936 22" Mill 

Lehigh Mills 

Feb. 1936 Cold Drawn 
Lehigh Mills 


June 1936 Treatment 
Lehigh Mills 


Oct. 1936 Electrical 


20213 

Dec. 1936 Lower Treat¬ 
ment Lehigh 
Mills 


Jan. 1937 3-12 Mill 

Lehigh Mills 


Grievance Disposition 

Representative requested in- Matter discussed and represen- 
centive rates for laborers tative satisfied with present 
cleaning scale. method for payment. Comjmon 

labor jobs. 

Crane rates in cold drawn as Investigation showed clauds to 
low as 47 cents per hour. be unfounded and wage data 

sheets of rates shown to com¬ 
plainant. 

Older man complained when Subject discussed and disposed 
man with 4 months service of by proof of man’s abilitjv on 
was transferred to "this posi- knowledge of new centerless 
tion. grinding equipment. 

During the month of October Upon checking with the r, ime 
the outside repairmen ques- Dept, it was discovered ar in- 
tioned their incentive earn- correct, tonnage figure was used 
ings due to the fact that it as the basis for figuring thi|* in- 
had dropped from an average centive. This was adjusted in 
of 19.6% to 16.1% represent- their next pay. 
ing about $.03 per hour. 

Piece Rates, qualifications Piece rate Dept, was ! in- 
of rate setters, elimination structed to investigate <*om- 
of Sunday work retention plaints on piece work and on 
of 42 hour schedules, and Jan. 18, 1937, letter from ijiece 
possibility of increasing the Rate Dept, showed that pjieoc 
hourly earnings of furnace rates were fair. The authori- 
men and shipping men. ties, qualifications and respon¬ 

sibilities of rate setters jwas 
outlined and reported progress 
in working up a new plait of 
premium earnings for shipping 
and furnace men. It Iwas 
agreed to maintain 42 hour 
average weekly schedule, i 

Mill crew’ reduced to six After discussion with repre¬ 
men when breaking dowm sentative fairness of pifoce- 
ingots or rolling sections dure was accepted, 
where full crew was not jus¬ 
tified. 
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Date 
Jajn. 1937 

Jan. 1937 

Jan.1937 

20214 
2-19-37 

2-26-37 
Feb. 1937 

Feb. 1937 

Mar. 1937 

4-3-37 

4-23-37 

20215 
4-27-37 


Department 


Grievance 


Disposition 


#3 Mills Lehigh Representative complained 
Mills about the use of Bil¬ 

lets under 50# on the 3-12 
mill. 


Trucks Men claimed more jobs (pre¬ 

mium incentive) per hour 
for work which required un¬ 
usual time as unloading cars 
of paper for printery, pat¬ 
terns and hauling of brick. 

Press Forge #1 Press Gang requested 
adjustment of individual 
rates to proportionate earn¬ 
ings of crew. 


Matter discussed and ex¬ 
plained the necessity of at 
time the use of 2- 1 /&" billets 
on this mill to meet specifi¬ 
cations on order. Satisfied 
and matter dropped. 
Adjustment made. 


Adjustment of rates made as 
requested. 


Forge Spe¬ 
cialty (Mach.) 


Forge Spec¬ 
ialty (Mach.) 
22" Mill Le¬ 
high Mills 


Steam Dept. 

Saucon Soaking 
Pits 

Forge Specialty 

Forge Specialty 


Men on Warner & Swasev 
machine reported machine in 
bad shape and prices not 
fair. 

Price set for lacquering fuze 
plugs claimed to be too low. 
Night furnace light up man 
requested increase in rate. 


4 new Metermen requested 
increase to next higher posi¬ 
tion. 

Heaters, Ass’t. Heaters and 
Cranemen wanted earnings 
same as Rollers, Screwdown 
men and Guide Setters, re¬ 
spectively. 

Men working on hard cylin¬ 
der sleeves desire adjust¬ 
ment to average earnings in¬ 
stead of Day Rate. 

Helper and floor workers on 
tool joint inspection tables 
want incentive rates. 


Warner & Swasev represents -' 
five called in to look over ma¬ 
chine. Minor adjustments 
made and men satisfied that 
price is O. K. 

Investigation and discussion 
revealed price set was O. K. 
Matter discussed with repre¬ 
sentative and man. Both were 
shown where position rate was 
in line. Petitioning heater 
offered other job on higher 
rate base. Matter dropped 
and man stayed on job. 

Not granted. Inexperienced 
men. No positions open on 
higher rating. Men satisfied. 
Earnings were found to al¬ 
ready be higher than similar 
positions in other plants of the 
Corporation and this was sat¬ 
isfactorily explained to the 
Representative. 

Agreed that this will be done. 


Cannot be done as Inspectors 
whom they assist are not on 
incentive basis. Would not be 
fair. 


Forge Specialty 
(Mach.) 


Men complaining about av¬ 
erage earnings on tool joints 
dropping down. Cannot pro¬ 
duce sufficient to meet prices 
set. 


New shot blast equipment 
made it possible for men to 
machine forgings in less time. 
Price O. K. 
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Date Department 

Apr. 1937 Drop Forge 
(Forge Shop) 


May 1937 Steam Dept. 


Grievance 

Forger on Single Frame 
Hammer complained they 
did not receive rates com¬ 
parable to other depart¬ 
ments. 

2 Class B Metermen requested 
higher rating. 


Disposition 

Piece Rate Department check¬ 
ed and found rates in (line. 
Men so informed and Were 
satisfied. 

Rates checked and found in 
accordance with general W a S° 
for Class of work done. |Men 
satisfied. 


20216 


SCHEDULE 1—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

D. Applications for Wage Increases and Ad just mails ■which were Denied 

1. Denials based upon unfairness to other employees because increases inconsistent with 

general wage scale 


4/13/36 


0/25/36 

9/22/36 


11/16/36 

11/16/36 

11/16/36 

11/16/36 


20217 

1/21/37 


2/20/37 


Department 

Treatment 


Men Involved 
Annealers 

4 Loop Operators 


Electrical-Le- 4 Loop Operato 
high 

#8 Roll Machine Four Cranemen 
Shop 


Elcctrical-Le- 

high 

Elcctrical-Le- 

high 

Elcctrical-Le- 

high 

Electrical-Le- 

high 


#2-8" Mill 
Lehigh Mills 


#3-12" Mill 
Lehigh Mills 


3/21/37 Sintering 


4/19/37 Power House 


Remarks 

Requested advance to higher 
position (with increased rate) 
every six months. 

Requested increase in crane¬ 
man rate comparing their du¬ 
ties with #2 Shop section of 
this shop. 


1 Turbo Engineers 

4 Gas Engine Station Oper¬ 
ators 

4 Saucon Sub-Station Opera¬ 
tors 

4 Loop Operators 


60 Men Petition for an increase of 

30% in hour rate and 40% on 
tonnage rates, claiming jearn¬ 
ings insufficient to mccj; liv¬ 
ing costs. Request denied in¬ 
consistent with general (wage 
scale. 

24 Men Petitioned for increase in 

rates. Denied after revicjw be¬ 
cause of two recent wagjc ad¬ 
justments in addition tc^ gen¬ 
eral increase. 

Petition for 20% increase in Not granted. Wages wfcre in 

addition to 10c asked by the line with similar work at| other 

General Body of Employees Eastern Plants. 

Representative. 

Scrubber operator helper Not warranted. Denied as un¬ 
fair to other other employees 
on similar position. 
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Date Department 

5/4/37 Forge Spec. 
(Treat.) 

May 1937 Power House 


Men Involved 

Cranemen on roll hardening 
want more money. 

Request by AC & Blower 
Oilers to participate in 
Waste Heat Boiler Bonus. 


Remarks 

All cranemen work on shop 
bonus. Would be unfair to 
other cranemen. 

Not warranted. Denied as un¬ 
fair to other employees in de¬ 
partment and no added respon¬ 
sibilities. 


20218 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
D. Applications for Wage Increases and Adjustments, which were denied. 

Hi. Denials on Ground that Basis of Claim not Substantiated. 

(a) Claims based on wages paid in allegedly comparable jobs 

Date Department Grievance Reason for Denial 

4/13/36 Treatment Annealers on 20 ft. pit fur- Convinced of unreasonable* 

naces requested same rate of ness and unju3tificatlon. 
men on high 70-80 ft. fur¬ 
naces. 

May, 1936 Saucon Ship- Loading Cranemen requested Refused as these earnings al- 

ping that 4% of the 19% reduc- though lower than similar po¬ 
tion made previously be re- sitions at that time will in- 

turned. crease with return of business. 

May, 1936 Electrical-Le- 4 Operators petitioned for Present rate entirely in keep- 

high Saucon Sub- an increase in rate. ing with the job. 

station 

June, 1936 Maintenance Blacksmith foreman and Requested wage increase de- 

Lehigh Mills Blacksmiths asked lor in- niod on basis of comparison to 

crease. general wage scale & nature 

of work, which was then 
changed by transferring cer¬ 
tain types of work to Central 
Tool. 

20219 * 


9/22/36 Steel Foundry 
#8 Roll Ma-* 
chine Shop 

Sept. 1936 Locomotive 
Cranes 


Oct. 1936 Saucon Shape 
Mills 


Nov. 1936 Lehigh Labor 


Controversy as to whether 
chipper rates in Steel Fdry. 
and #8 Roll Shop were com¬ 
parable. 

Engineers & Helpers, re¬ 
quested tonnage additional 
adjustments, to secure in¬ 
creased earnings. 

Repairmen and Helpers 
askeu for readjustment of 
wages a/c receiving greater 
reduction than similar posi¬ 
tions in 1932 when they 
were out of line with other 
similar positions. 
Representative claimed low 
daily tonnage earnings for 
some gangs, requesting in¬ 
crease of rates. 


Investigation showed that 
these rates were well in line 
one to the other. 

Part adjustments of tonnage 
rates recently made being 
ample. After discussion, fur¬ 
ther efforts made by men, 
with increased earnings. 
Refused as their earnings are 
still higher than similar posi¬ 
tions. 


Investigation convinced repre¬ 
sentative that on present ton¬ 
nage rates other groups were 
earning more. 


1 




/ 


* 


► 


* 


n 


* 
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Date 

1/18/37 

Jan.1937 


20220 

2/16/37 


2/17/37 
Feb. 1937 

4/7/37 

4/17/37 


5/15/37 


May, 1937 
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Department 

#£—8" Mill Le¬ 
high Mills 
Lehigh Labor 


Grievance 

Request for increase in 
catchers rate. 

Representative claimed low 
daily tonnage earnings for 
some gangs, requesting in¬ 
crease of rates. 


Reason for Denial j 

Denied. Rate in line j with 
comparable position ratejs. 
Investigation convinced j rep¬ 
resentative that on present 
tonnage rates other groups 
were earning more. 


Maintenance 
Lehigh Mill 


Motor operators 
wage increase 


requested Request denied on basi|s of 
comparative scale on Air Com¬ 
pressors operators and tates 


for similar jobs in other 
of the plant. 


>arts 


#2—22" Mill 
Lehigh Mills 
Electrieal-Le- 
higli Saucon 
Sub-station 
Steel Foundry 


#2-8" Mill Le¬ 
high Mills 


Forge Specialty 
(Mach.) 

Loco. Repair 
Shop 


Petition for Hot Saw Opera¬ 
tors increase in rates. 

Three men petitioned for an 
increase in rate of $.12 per 
hr. 

Repairman “B” requested 
increase in rate. 

Due to billets being surface 
ground and under weight, 
mill men requested tonnage 
allowance. 


Men not satisfied with price 
lor loading 5" shell boxes in 

car. 

Boiler makers, working as 
helpers due to not any more 
boiler work complained that 
earnings as helpers should 
be increased. 


Denied. Rates in line jwitli 
comparable positions. 

Present rate entirely in (keep¬ 
ing with the job. 


Rate was commensurate with 
similar jobs in other depart¬ 
ments. 

Denied. Men given credit on 
over weight billets and grbund 
stock made up a very sjmall 
percentage of applied stock. 
When shown that worked [both 
ways, they were satisfied.] 
Investigated and found tjo be 
in line with other jobs jof a 


similar nature. 

After consideration, men (con¬ 
vinced that since not j any 
boiler work was available,j and 
helper duties on other repair 
work required less skill, they 
withdrew request. Some 'men 
also transferred to other ^ork 
of better comparable skill. 


20221 

(b) Claims based on other grounds 


6/1/36 Saucon Fabricat¬ 
ing 


6/13/36 Coke Handling 
Northampton 


Riveters, Buckers, Stickers 
and Heaters asked for one 
price for all rivets, irre¬ 
spective of size, grip or du¬ 
plication. 


Question came up at Coke 
Handling, two men thought 
that they should have re¬ 
ceived J4 hour more time. 


Showed them number of iates 
used in department, whiejh is 
much lower than used in cither 
Shops. Refused as it wiould 
be impossibc to establish a 
one-rate basis that would be 
fair to all concerned. 

After checking the same up 
with the men concerned (and 
showing them all reports j for 
the day, they were then satis¬ 
fied that they received the (cor¬ 
rect time. 
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Date Department Grievance Reason for Denial 

7/13/36 Oven Section Men asked for a different After checking up on our 

Northampton change schedule, so they working conditions and show- 

would be able to get a Sun- ing the men with a schedule 

day off. of this type they would lose 

an extra shift every six (6) 
weeks, they all decided then 
they preferred their present 
schedule. 

4/10/37 Forge Specialty Learners object to having These rates should not be coin- 

(Mach.) lower Piece Work prices pared with experienced men. 

1 than experienced men re- Learners cannot hope to re¬ 
ceive. ceive same rate until they can 

do comparable work. 

4/10/37 Forge Specialty Claim Rate Setters are tak- Piece Rate Department works 

(Mach.) ing into account hourly raise on base rate price;has no con* 

so that men earn no more ncetion with hourly increase, 

than before adjustment. which is handled by the Time 

Department. 

20222 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK 

A. Hours and Turns 


Date 

Department 

Grievance 

Disposition 

1-31-36 

Central Tool 

Representative complained 

about men working 7, 8 and 
10 consecutive days. 

No specific cases wore brought 
up and the 48 hour law gov¬ 
erning emergency work was 
explained. 

.Jan. 1936 

Billet Yard 
Lehigh Mills 

Working too long a period 
on same shift. 

Schedules changed. 

J^n.1936 

Car Repair 
Shop 

Representative requested 

that, when scheduling mtyi 
who work part time, shifts 

Granted 


be arranged so that one of 
such shifts falls on pav day. 

* 

20223 

Jan. 1936 Electrical-Lehigli Representative requested Denied on grounds of efficiency 

that Storekeeper be given but later partially granted by 

more time due to seniority giving him an extra day in> 
to keep him in line with the repair shop, 

other more efficient employ- 

1 ees and similar length of - 

service. 4 

Feb. 1936 Drop Forge Forge Shop operating three Superintendent explained that 

(Forge Shop) turns. Some units only three long run jobs must operate 1 

days per week. Represen- continuously to economize on 

tation requested working on full posts in order to meet 

day shifts. competition. Men satisfied. 

Mar. 1936 Saucon Grey 42" & 48" Grey Mill crews A long standing complaint cor- 

Mills complained that they worked reeted bv a proportioned gas 

more night shifts than 28" supply which allowed the 28" 4 

Mill since the 28" Mill never Mill to roll all shifts, 

worked the 3-11 shift. 


1 
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Date 

.Mar. 1036 


20224 

4-29-36 


J une 1036 

June 1036 


July 1036 

July l.*36 

Sept. 1036 

20225 
Oct. 1036 


Oct. 1936 


Nov. 1936 


Department Grievance 

Pipe Shop Complaint on high percent¬ 

age of Saturday and Sunday 
work at Pipe Shop. 


Tool Steel 


Saucon Fabrica¬ 
tion 


Power House 


Mechanical Re¬ 
pair Shop 


Electrical- 

Lehigh 


Elcctrical- 

Lehigli 


Applied for one and one-half 
time for Sundays and holi¬ 
days. Extra time allowance 
to start Saturday evening at 
0:00 o’clock to Monday 
morning at 6:00 o’clock. 
Men complained painting on 
day turn was injurious to 
their health, and handling 
painted material was a haz¬ 
ard to other workmen. 

4 Repairmen working en¬ 
tirely on night shift, 11 PM 
to 7 AM, requested that they 
be scheduled to work alter¬ 
nate shifts same as other 
Repairmen. 

Employees Representative 
requested that working 
schedule for certain groups 
in CSB be changed from 10 
to S hours. 

Sub-station operators re¬ 
quest to schedule working 
days in consecutive running 
order. 

Sub-station operators re¬ 
quest to be put on 6 days 
per week. 


Disposition 

Heavy Plant operation re¬ 
quired shutdown over j week¬ 
ends for repair-replacements. 
Explained as a requirement on 
service jobs. 


Effective 8-1/36 company in¬ 
augurated the payment iof one 
and one-half time for over 8 
hours per day and for over 
the six day week. 

i 

Changed all painting anji han¬ 
dling to a second shift thus 
eliminating objectionable j paint¬ 
ing and handling which is per- 
i\)i med only by second shjift. 
Schedule changed so that all 
Repairmen participate equally 
on night shift work. | 


Agreed to change hours! from 
10 to S hours, starting S<ppt. 8, 
1936. 


Granted. 


Granted with exception o|f one 
station, which wasn’t I war¬ 
ranted. 


Lehigh Labor 


Elect rical- 
Lehigh 


Locomotive 

Cranes 


Night group unloading brick 
for 24 hr. job of relining a 
blast furnace requested 
change of start and quit 
time, from 4 P.M. to 12 M. 
to 3 P.M. to 11 P.M. so as 
to secure trolley service go¬ 
ing home. 

Men requested that they be 
not compelled to take time 
off preceding or following 
an overtime job in order to 
adhere to prescribed weekly 
average hours. 

Due to short advance notice 
of required working dates 
for men, representative re¬ 
quested posting of a weekly 
schedule for each man, with 
only such emergency changes 
as necessary. 


Granted. 

i 

i 


Granted. 


Investigated and arranged. 


i 
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Date Department Grievance Disposition 

1936 Structural Loading crews requested Request refused because inter- 

1937 Yards that they be allowed to val of time was necessary in 

, work 7 A.M. to 3:30 P.M. order to accumulate sufficient 

and 3:30 P.M. to 12 M. in- number of loads for efficient 
stead of 8 A.M. to 4:30 P.M. loading. 

, and 10:30 P.M. to 7 A.M., 

while operating double turn. 

1/21/37 Metallurgical Request for scheduling an- Approved and put in operation 

alysts to have equal num- 3/2/37. , 

bei of Sundays off by Emp. 

Rep. 

> 

20226 

Feb. 1937 Locomotive Request for 20 minute lunch Investigated and arranged. 

Cranes period, versus 30 minute 

Scrap Drop present period, due to simi- 

Slag Dump larity of groups ou continu¬ 

ous work shift or as 24 
hours daily. 

Feb. 1937 Loco. Repair Request for 20 minute lunch Arranged for such cases and . 

Shop period, versus 30 minute men as on a continuous 24 hr. 

present period, due to simi- emergency job, but not for the ( 

larity of groups on continu- regular one turn per day group 

ous work shift or as 24 on day turn, being the major 

, hours daily. regular hours. 

Mar. 1937 12" Mill Saucon 12" Mill was operating 3-11 Request denied due to fuel and 

and 11-7. Men requested power situation. Mill started 

change to 7-3 and 3-11. operating 7-3 when conditions ' 
i became normal in Nov. 1937. 

4/12/37 Treatment Shift hours too late for Shifts changed to % hour 

Trolley Car. earlier as follows: - 

From 

“A” shift 7:30 A.M. to 3:00 P.M. 

“B” shift 3:30 P.M. to 11:30 P.M. 

“C” shift 11:30 P.M. to 7:30 A.M. 

To 

“A” shift 7:00 A.M. to 3:00 P.M. 

"B" shift 3:00 P.M. to 11:00 P.M. 

“C” shift 11:00 P.M. to 7:00 A.M. ^ 

20227 

Apr. 1937 Labor & Con- Men wanted allowance for The following arrangements 

struction time required to go from were made for single turn. 

tool room to job at the be- ;.i n have the shop at 7:45 ^ 

ginning of a shift and the A.M. with tools to be on the * 

I time to return tools to tool- job by 8 A.M. At the end of 

room at end of shift. the shift men may leave the 

job at 4:15 P.M., thereby nl- A 
lowing 15 minutes to get back ^ 
to shop and replace tools in \ 
tool room. 

Apr. 1937 Lehigh Labor Request to eliminate all Due to urgent work necessary 

night work and place all on on jobs of continuous opera- 

day turn. tion, this could not be done 

with present operating rate. 


/ 
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Date 

Feb. 1936 

Feb. 1936 
Feb. 1936 

Feb. 1936 

Mar. 1936 

Sept. 1936 

11/1/36 

20229 
Nov. 1936 

1/12/37 

1/20/37 

Jan.1937 
Apr. 1937 


B. Assignment and Division of Work 


Department 

Drop Forge 
(Forge Shop) 


Billet Yard 
Lehigh Mills 
Billet Yard 
Lehigh Mills 

Trucks 


Steel Foundry 


Press Forge 


Power House 


Treatment Le 
high Mills 


Steel Foundry 


Steel Foundry 


Maintenance 
Lehigh Mills 

Locomotive 

Cranes 


Grievance 

Request that some of the 
older men be given more 
time than the new men. 


Complaint that man was not 
doing his share of work. 
Equalization of burners time 
at cracker. 

Men claimed seniority rights, 
requesting more time for 
older employees than the 
employees with shorter ser¬ 
vice. 

Longer service cranemen re¬ 
quested a greater proportion 
of work as compared with 
shorter term cranemen. 
Chippers complained of some 
new men getting more time 
than others. 


Requested that older em¬ 
ployees in department par¬ 
ticipated in work over 40 
hrs./week with newer em¬ 
ployees restricted to 40 
hrs./week. 


Request steady crew be main¬ 
tained #3 track straighten¬ 
ing section. Swapping from 
lower to upper sections would 
equalize time. 

More experienced moulders 
complained of lower earn¬ 
ings due to necessity of 
working with less experi¬ 
enced men. 

Longer service chippers re¬ 
quested a greater proportion 
of work as compared with 
shorter term chippers. 

Mill repairman demoted to 
motor operator. 

Request of representative to 
have youngest seniority ser¬ 
vice men work the least de¬ 
sirable turns as 3 P.M. and 
11 P.M., having the senior 
service men work on day 
turn. 


Disposition 

This was impossible since ioldcr 
men in question couldj not 
stand up under the heavy work 
then going through shop, j Rep¬ 
resentation satisfied. 
Investigation showed com¬ 
plaint not justified. 
Investigation showed i that 
over 6 months period com¬ 
plaint not justified. 
Adjustment made. Oldeif ser¬ 
vice men given one da# per 
week more time. 


Unfairness to other workmen. 


Employees Representative in¬ 
vestigated and convinced |com- 
plainants that all chirpers 
were scheduled carefully j and 
equitably to satisfaction df all 
concerned. 

Granted as working conditions 
permitted. 


Denied. 


Due to inability to obtain!suf¬ 
ficient experienced workmlen. 


Unfairness to other workmen. 



safe worker. 

Some younger service menj for 
a time vigorously objected 
but after more thorough con¬ 
sideration they agreed jand 
plan was made effective. ! 
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Date Department Grievance Disposition 

May 1037 Labor & Con From Jan. 1930 to May 31, Discussed and corrected with 

struct ion 1037 numerous cases of as- the men. We have had 30 or 

signiuents and divisions of 40 individual cases which 
work. were taken care of and esti¬ 

mate that this involved 200 
to 230 men in the Labor & 
Construction group. 

20230 

SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS. 

J —Requests and Complaints relating to the Health, Safety, Welfare and 
Personal Convenience of Employees 

Date Department Request or Complaint Disposition 

1/8/36 Ingot Mould Fdy. The use of cast iron wedges Using drop forged wedges in¬ 
fer closing moulds. stead of cast iron. 

1/12/36 Northampton Benzol plant employees re- Megoiites were secured. 

quested a safe light for use 
in benzol tanks. 

1/13/36 Northampton Lidsman requested leggings Leggings purchased for all 

for protection from fires. I'dsmen. 

1/13/36 Northampton Boiler House service build- Put in first class condition. 

ing reported in bad condi¬ 
tion. 

1/13/36 Northampton Mechanical Dept, employees Safety toe rubber boots were 

requested rubber boots with furnished them. 

, safety toes. 

1/22/36 Blast Furnaces Employee’s Representative System installed. 

request something be done 
in regard to dust condition 
at the Blast Furnaces. 

1/23/36 #2 Machine Shop That icicles shou’d be re- Request complied with. 

moved from the roof of 
Shop; also above doorways. 

20231 

1/29/36 Ingot Mould Fdy. Poor pathway from ingot New cinder path made and 

mould past exhibition build- wooden walks over Gutters, 
ing to trolley. 

1/29/36 Ingot Mould Fdy. No Easton Bus service for Investigated and corrected. 

over a week from Miller 
Heights and Freemansburg. 

1/29/36 Ingot Mould Fdy. Permission for Bus to run Permission was granted. 

over Beth. Steel Co. prop¬ 
erty through a new road 
back of Bridge Shop and 
, come out on Second Street. 

1/29/36 #2 Machine Shop That hazardous condition Taken care of after investiga- 

existx on North Side of #2 tion. 

Shop along roadway, steam 
blowing across this roadwa\. 

1/29/36 Central Tool Representative presented let Company arranged to take up 

ter to Welfare Department with Transit Co. On Feb. 10, 

, regarding trolley service at 1936 it was arranged to have 

the end of 4:00 P.M. Shift, tripper car held till 4:10 P.M. 
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Date 

Department 

Request or Complaint 

Disposition 


1/31/36 

Central Tool 

Lack of cleanliness of lava¬ 
tories brought to our atten¬ 
tion by representatives. 

Man was detailed to care for 
these. In June, 1937 tjhey 
were replastered and repainted. 

Jan. 11)36 

Cinder Dump 

Welfare facilities. 

Denied. 


Jan.1936 

Eleetrieal-Lehigli 
Car Dumper Sub- 
sta. 

Request to have better heat¬ 
ing facilities provided in 
the Car Dumper Sub-station. 

Provided. 


20232 





Jan. 11)36 

Scrap Plant 

Provide doors at east end 
where narrow gauge trains 
enter and exit. 

i 

Denied as train movements arc 
too frequent to warrant vailue. 

Jan. 1936 

Lehigh Labor 

Provide raincoats and caps 
in rain. 

Arranged. 

! 

i 

Jan.1936 

Lehigh Labor 

Provide longer handles on 
brick tongs. 

Arranged. 


Jan. 1936 

Lehigh Labor 

Shippers to improve method 
of loading brick. 

Arranged. 


Jan. 1936 

Car Repair Shop 

Loose pieces old roof to re¬ 
move. 

Arranged. 


Jan.1936 

Scrap Plant 

Remove unsafe brick stacks 
not used. 

Arranged. 


Jan.1936 

Scrap Plant 

Provide guard railing at 
bank track. 

Arranged. 


Jan. 1936 

Car Repair Shop 

Expand on safety rule use 
of “blue flag”. 

Arranged. 


Jan. 1936 

Billet Yard 

Lehigh Mills 

Chippers using other than 
own washroom facilities. 

Notices posted—practice stop¬ 
ped. 

Jan. 1936 

Billet Yard 

Lehigh Mills 

Request for clothes baskets 
in Welfare Building. 

Facilities provided. 


Jan. 1936 

Billet Yard 

Lehigh Mills 

Protection for pickling crane- 
mo n. 

Crane cab closed in. 


20233 





Jan. 1936 

Billet Yard 

Lehigh Mills 

Additional drinking fountain 
in Billet Yard. 

Fountain & urinal installe 

i. 

Jan. 1936 

Billet Yard 

Lehigh Mills 

Beams along #9 track in 
bad condition. 

Beams reset. 


Jan.1936 

Billet Yard 

Lehigh Mills 

Congestion of quadrangle 
stock section. 

Stock moved to warehouse} 


Jan. 1936 

22" Mill 

Lehigh Mills 

Request for wind brakes 22" 
Motor operator. 

Denied. 


Jan. 1936 

Cold Drawn 
Lehigh Mills 

Request for windbrakes for 
pointers (C.P.). 

Wall put in. 


Jan. 1936 

Cold Drawn 
Lehigh Mills 

Request for repairs second 
tier windows above pickling 
tanks. 

New sash placed. 


Jan.1936 

8"-10"-12" Small 
Mills 

Lehigh Mills 

Request for windbrake Small 
Mills Stocker Tables. 

Shelter provided. 

i 


Jan. 1936 

Lehigh Mills 

Request for storin door new 
Welfare Bldg. 

Provided. 

J 


Jan.1936 

Billet Yard 

Lehigh Mills 

Request for canvas door en¬ 
trance Mould Yard. 

Denied. 

l 

i 


Jan. 1936 

Lehigh Mills 

Reported dangerous traffic 
condition 2nd & New. 

Police Dept. (City) notified. 

1 

Jan.1936 

3-12" Mill 

Lehigh Mills 

Complaint on shortage of 
tongs, safe wrenches #3 
Mills, and chain repairs. 

New equip, provided. 

j 



9910 


BETH. STEEL CO. KT AL. VS. XATT.. LABOR REL. BOARD. 


20234 


Date 

Department 

Request or Complaint 

Disposition 

Jan.1036 

Billet Yard 

Lehigh Mills 

Bigger and additional Sala¬ 
manders Billet Yard. 

Supplied. 

Jan. 1036 

Billet Yard 

Lehigh Mills 

Place light near irS Stock¬ 
yard door. 

Placed. 

.Ian. 1036 

Tool Steel 

Tnat loose corrugated sheet¬ 
ing at West end of Elec. 
Furnace building be re¬ 
placed. 

Replaced. 

Jan. 1036 

Tool Steel 

During rainy weather roof 
over 24" grinding machines 
leaks. 

Roof repaired. 

Jan.1036 

Tool Steel 

Acid carboy carriers not 
properly balanced. 

Redesigned. 

Jan. 1036 

Tool Steel 

Danger to employees in 
Elec. Furnace Dept, from 
shifting cars when going to 
and coming from washroom. 

Warning signs placed at proper 
locations. 

Jan.1936 

Tool Steel 

Elec. Fee. building should 
be reconditioned so as to 
eliminate a greater percent¬ 
age of gases and fumes gen¬ 
erated by the Elec. Fees. 

Monitor roof extends on both 
sides to permit removal of up¬ 
per windows and louvres. 

Jan. 1036 

Open Hearth £1 

Enclose crane cages a/e too 
much draft. 

Request granted & completed 
1/20/36. 

Jan. 1036 

Open Hearth #1 

Request for heaters for 
cranes. 

Request granted & completed 
1/20/36. 

20233 

Jajxi. 1036 

8"-10"-12" 

Petition complaining about 

Notice posted ordering men 

Small Mills 

toilet facilities, other groups 

from each unit to use their 


Lehigh Mills 

using Mill toilet. 

own facilities. 

Jan.1936 

Power House 

Request heat for Power 
House Toolroom. 

Installed. 

Jan.1036 

Power House 

Requested additional heat 
ing facilities for AC Power 
House Washroom. 

Radiator installed. 

2/7/36 

#6 Machine Shop 

A request was made to have 
bottom of heating units 
closed in to eliminate dust 
of shop being blown thru 
heating fans. 

This was taken care of. 

2/10/30 

Northampton 

Employees reported a pair 
of safety shoes not standing 
up properly. 

He was instructed to return 
them to Store House in ex¬ 
change for a new pair. 

2/12/36 

Metallurgical 

Complaint by Coke Works 
Employees. Suggesting that 
sidewalk be moved back 
against building at Main. 
Lab. and Army & Navy 
Bldg, to allow wider road¬ 
way traffic. 

After study, the number of 
men permitted to park at this 
location was reduced and other 
parking place made available. 

Feb. 1036 

Billet Yard 

Men using twisted chains 

Notices and prints posted on 


Lehigh 

and overloading. 

safe loads. 

Feb. 1036 

Billet Yard 

Lehigh 

Carelessness in (lumping 
scrap boxes too close to 
beds. 

Scrap ear location. 

Feb. 1036 

Billet Yard 

Lehigh 

Safety screen for billeteer. 

Screen installed. 
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stall 
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Date Department Request or Complaint Disposition 


Feb. 1936 Billet Yard 


Feb. 1930 

Lehigh 

Tool Steel 

Feb. 1930 

Open Hearth #1 

Feb. 1930 

Mechanical Re¬ 
pair Shop 

Feb. 1930 

Mechanical Re¬ 
pair Shop 

Feb. 1930 

Lehigh Labor 

Feb. 1930 

Fob. 1930 

Lehigh Trans¬ 
portation 

Lehigh Labor 

Feb. 1930 

Feb. 1930 

Saucon Mechan¬ 
ical Repair Shop 
Saucon Roll Shop 

20237 


3/3/30 

Roll Foundry 

3/3/30 

#$ Roll Machine 
Shop 

3/3/3G 

Roll Foundry 

3/0/3G 

#0 Machine Shop 


3/9/30 

Northampton 

3/9/30 

Northampton 

3/13/30 

£2, 3, 8 Shops 

3/13/30 

#2,3,8 Shops 


Crane ladder unsafe. 

Klee. Furnace Hot Top stor¬ 
age space unlighted and not 
safe at night. 

Request that section of main 
feed line In* removed at west 
end of pit. 

Workmen in Welded Prod¬ 
ucts Dept, complained lack 
of locker room and toilet 
facilities. 

Workmen in Boiler Shop 
complained loot’ is in such 
had condition that it was 
unhealthy in bad weather. 
Extend walkway at ash bin 
trestle. 

Remove protruding ladder. 

Guard over live crane elec¬ 
tric line Steel Fdrv. 

Safer method of pitting long 
shafts in 10" lathe. 

Men removing chips from 
roll lathe pits request res¬ 
pirators a/c dust. 


Additional heat facilities in 
Roll Foundry Carpenter 
Shop. 

Better hot water facilities 
in Roll Foundry Machine 
Shop Washroom. 

Additional lockers and wash¬ 
room facilities. 

It was requested that a 
structural steel storage room 
be erected in which garbage 
cans are placed for the col¬ 
lector of garbage instead of 
having garbage cans placed 
throughout shop. 

Gas Producers operators re¬ 
quested a new platform un¬ 
der coke chutes. 

Benzol Still operators re¬ 
quested new railing at Ben¬ 
zol Still building. 

That Company provide suffi¬ 
cient quantity of all types 
of safety goggles for all 3 
shifts, 3 shops. 

That fuse pullers be replaced 
where necessary. 


Ladder repaired. 

Lights installed. 

i 

i 

Request granted 3/1G/3G. j 

Lockers were removed from 
old washroom to a converted 
store room, old washroom j was 
enlarged and modern showers 
added. 

New roof was scheduled for 
1937 but owing to large con¬ 
struction program was j not 
completed until 193S. 

Granted. 

Relocated. 

Arranged. 

Floor crane purchased. 
Supplied. 


Additional facilities provided. 

Better hot water facilities pro¬ 
vided. 

Additional lockers provided 
and washroom facilities j in¬ 
creased. 

This request was complied wjith. 


New platform was installed, 

New railing installed. 

Supplied and placed in T^ool 
Room Stock. 


Replaced. 
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Date 

Department 

Request or Complaint 

Disposition 

3/1S/3G 

#2 Machine 
Shop 

That transfer buggy cables 
east iMid of shop be removed 
from floor when not in use 
as a matter of safety pre¬ 
caution. 

Request complied with. 

Mar. 15)30 

Tool Steel 

Hole., in floor of Hammer 
Shop create walking hazard. 

Holes tilled. 

Mar. 193G 

Tool Steel 

Roof in Warehouse leaks 
during rainy weather. 

Repaired. 

Mar. 11>3G 

Trucks 

Some truckmen cannot stand 
odor of garbage collection. 

.lob given to one who is not 
affected by odor. 

Mar. HK’.ti 

I 

Elect rica 1— 
Lehigh 

Suggested that lightning 

tower at a. w. corner Drop 
Forge be painted white to 
assist auto traffic at this 
point. 

Painted 

Mar. 193G 

Lehigh Labor 

Elect walk at no. side 
trestle O. 11. Yard. 

Not feasible. Arranged for 
other type cars. 

Mar. l «.»:;*; 

Scrap Plant 

Provide cover for electric 
controller of shear. 

Arranged. 

Mar. I93G 

Scrap Plant 

Provide guard for electrical 
feed line. 

Arranged. 

Mar. li*3G 

Car Repair Shop 

Replace small size hot water 
Tank washroom. 

Arranged. 

2' >2.°»J) 

4/s/r.r. 

P.last Furnaces 

Complaint short ladders on 
top of stoves have no guards. 

These ladders were guarded 
and repairs were made to 
stoves. 

l/l3/30 

Nort ha nipton 

lieuzol Plant employees re 
quested a welfare building. 

New welfare building was con- 
stmeted for this department. 

4/ 13 / 

Nort ha nipton 

Roller House men reported 
unsafe condition of windows 
in welfare building. 

Window frames removed and 
space bricked up. 

4 13/30 

N'ort ha nipton 

Coal Handling employees re¬ 
quested guards installed 

around tail pulleys of 1 -2-1* 
conveyors. 

Ciiards were installed as re¬ 
quested. 

4/13/3G 

Nort ha nipton 

Laboratory employees, due 
to bad fume condition, re¬ 
quested a blower be installed 
in ventilators. 

Old ventilators removed and 
new type installed. 

4/in/:;*; 

if 2 Machine 
Shop 

That light be installed on 
outside of newest end door 

R bad hazard at night. 

Request complied with. 

4/1’*/;;*; 

~2 Machine 
Shop 

That door check be placed 
on new door R-.'J. 

Request complied with. 

4/1 ">/:;*; 

sr:; Machine 
Shop 

That Shop employees be 

allowed to Use if 2 .Shop 
shower baths when Welfare 
facilities are completed. 

Request granted. 

20240 

4/20 

Sa neon 

That Dispensary be kept 
open later on Saturdays. 

Arranged for one hour later. 
4 P. M. 


Date 

4/29/3G 

4/29/30 

4/30/30 
Apr. 1930 

Apr. 1930 

Apr. 1930 
20241 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 99|13 

| 

Department Request or Complaint Disposition 

J 

Northampton Employees requested more To correct this we installed 

hot water ami better reg- more tank capacity. Installed 

ulation of same in all wel- an electric heater with thermo- 

fare buildings. slat controlled, also installed 

an extra pump to give mpre 
pressure, Est. Cost—$800,001 

Tool Steel Dept. Request vacation with pay May 13, 1930 company granted 

for all hour rate men. vacations for all hourly rated 

employees having a continuous 
service of five years. 

#2 Machine Washroom & Welfare facil- Completed 12/31/30. 

Shop ities, West end #2 Shop 

Erection Floor. 

Mechanical Representative requested Man was pensioned July 19 50. 

Repair Shop that health of employee, be 

checked as he appeared un¬ 
able to continue his usual 
line of work. 

Electrical— Suggested that a power pole Re-located. 

Lehigh at n.e. corner 4th St. and 

Frecmansburg Road be re¬ 
located account of traffic 
ha/.a rd. 

Scrap Drop Provide more safety walk Arranged, 

way at crane run. 

I 

i 

i 


Apr. 193f» 

Lehigh 

Tra nsport. 

Apr. 193(5 

Cold Drawn 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 19315 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

Apr. 193(5 

Billet Yard 
Lehigh Mills 

.“> 1/3(5 

^r»5 Machine 
Shop 

.' 1 3(5 

~»5 Machine 
shop 


Provide some improvements 
for an trow gauge car coup¬ 
lers. 

Complaint on heating sys¬ 
tem. 

Steel ladder for pits instead 
of wooden. 

Fan for chisel grinding room. 

(Joggles sweating. 

Coal cars blocking aisles. 

Special goggles for grinder 
foremen. 

Congestion of Shop. 

I‘sc of paper light shades. 

No toilet racks in Welfare 
building. 

Complaints were received 
about our drinking foun¬ 
tains. 

Committeemen and Safety 
Men discussed open elec¬ 
trical switches on machines 
throughout the simp and con¬ 
tended Bulldog Type safety 
switches should be installed. 


Investigated and withheld 
pending further investigatiojn. 

Coke salamanders placed ^it 
centerless grinders. 

Steel ladder supplied. 

Fan installed. 

Coire.-tive supplied with tujw 
sweat bands. 

I ’ract ice discont ilined. 

<toggles supplied. 

Stock moved to warehouse. 

M'ta! shades supplied. 

Racks supplied. 

Orders were placed and new 
sanitary drinking fountains 
w -re installed. 

Ail machines gradual y 
equipp'd with safety switch's 
until every machine was 
equipped with Bulldog Type 
safety switch. 
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Date 

’>/ 11/3G 

5/11/36 
5/11/36 

5/19/36 

5/20/36 

5/28/36 

M:iv 1936 
May 1936 

20243 
May 1936 

May 1936 
M:iy 1936 
May 1936 

May 1936 
May 1936 

May 1936 
May 1936 
May 1936 
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Department 


Request or Complaint 


Disposition 


Northampton 


Northampton 

Northampton 

#8 Roll 
Machine Shop 

Blast Furnace 


Oven Section men com¬ 
plained that due to the steel 
tip on tlueir safety shoes 
they got too hot, causing 
sore feet. 

A mechanical man com¬ 
plained of his Safety shoes 
Breaking in back. 

Oven Section men reported 
their showers in Welfare 
Building not working prop¬ 
erly. 

Request for more modern 
heating facilities in #S 
Roll Machine Shop. 
Representative complained 
of seven day waiting period 
before compensation or re¬ 
lief benefits started accru¬ 
ing. 


#2 Machine 
Shop 

S"-10".12" Mills 
Lehigh Mills 
22" Mill 
Lehigh Mills 


That guard on ladder, 3d or 
4th column east end in bad 
shape. 

Reflectors on lamps dirty. 

Motors to fans—no coup¬ 
lings. Loose planks roof 
truss 22" Mill. No glass in 
windows. 


Oven Section men were in¬ 
structed not to wear safety 
shoes. 


Was instructed to return shoes 
to Storehouse and received 
new pair. 

Showers were put in proper 
condition. 


Modern heating equipment 
placed in this department. 

Advised Representative proper 
investigation takes place dur¬ 
ing the seven days to deter¬ 
mine eligibility of claimant. 
State compensation law has a 
waiting period of seven days. 
Repaired. 


Reflectors cleaned. 

Changed to safe—new type 
coupling. Planks removed. 
Glass installed. 


#2 Track 
Lehigh Mills 


#3 Track 
Lehigh Mills 
35" Soaking Pits 
Lehigh Mills 
35" Billet Yard 
Lehigh Mills 

35" Mill 
Lehigh Mills 
Open Hearth #1 


#2-8-10-12" Mill 
Lehigh Mills 
#2-8-10-12" Mill 
Lehigh Mills 
#2-8-10-12" Mill 
Lehigh Mills 


Signs need repainting, doors 
should be guarded, railings 
placed and Kinnear door 
covering loose. 

Steel horse at gag not suf¬ 
ficient foundation. 

Pit walks without railings. 

Loose blocks in building 
housing, drill press, North 
of 35" Mill. 

Loose board in pulpit, 35" 
Shears. 

Recommend walkway be in¬ 
stalled on outside of build¬ 
ing, North side, so that 
cranemen can get out of 
crane in case of trouble. 
Reflectors on lamps dirty. 

Switchboards in bad condi¬ 
tion. 

Guard over 12" furnace fan 
coupling. 


All items corrected. 


Flooring concreted and leveled. 

Hindrance to service of mill 
by cranes—not granted. 
Cleaned up. 


Pulpit completely repaired. 

Request denied after consulta¬ 
tion with Safety Dept, who 
contend that it would add to 
the hazard rather than reduce 
it. 

Lamps cleaned. 

Boards gone over and Shunts 
renewed. 

Guard installed. 
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Date 

May 1936 
May 1936 
May 1936 

May 1936 
May 1936 
May 1936 

May 1936 
May 1936 
May 1936 
May 1936 
May 1936 


20245 
May 1936 

May 1936 
May 1936 
May 1936 


May 1936 
May 1936 


May 1936 


6/1/36 


20246 

6/1/36 


Department 

Cold Drawn 
Lehigh Mills 
Cold Drawn 
Lehigh Mills 
8 "- 10 "- 12 " 
Small Mills— 
Lehigh Mills 
Pipe Shop 
Lehigh Mills 
22" Mill 
Lehigh Mills 
22" Mill 
Lehigh Mills 

22" Mill 
Lehigh Mills 
22" Mill 
Lehigh Mills 
22" Mill 
Lehigh Mills 
22" Mill 
Lehigh Mills 
22" Mill 
Lehigh Mills 


Request or Complaint 
Guard lor ladder in die shop. 

Guard for demagnetizer gen¬ 
erator. 

Rail outside of crane loose 


Cold saw without belt 
guard. 

Guards at steps going over 
22" roller line. 

Crane cage at -2" Mill 
should be repaired where 
man was injured. 

Babbitt man not using gog¬ 
gles. 

Guards at Steps over roller 
line. 

Guards over couplings at fans. 

Loose planks should be re¬ 
moved from roof trusses. 

No glass in Monitor win¬ 
dows. 


22" Mill 
Lehigh Mills 
Scrap Plant 

Lehigh Labor 


Electrical— 
Lehigh 


Gage at 22" Mill crane 
should be made more safe. 
Kmp. Rep. suggested placing 
danger zone signs. 

Provide more safety type 
car wrenches. 

No limit switch on mono-rail 
crane. 


Tool Steel 
Power House 


Blower House 
Cooling Pond 


#6 Machine 
Shop 


No hot water in Dll Wash¬ 
room on Sundays. 

Requested removal of over 
ground pipe lines and re¬ 
placement of high C. S. rail 
stops at west end of AC 
Power House. 

Requested removal of old 
louvers around cooling pond 
account poor conditions and 
safety hazard. 

Request made to have all 
wooden ladders throughout 
Shop replaced with Steel 
ladders. 


Northampton Employees living in Labor 
Camp asked for improve¬ 
ments to their houses and 
welfare buildings. 
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Disposition 
Guard placed. 

Guard placed. 

Rail tightened. 

Guard placed. 

Guard railings erected. 


Crane cage repaired. 

j 

Man instructed to wear them 
or be penalized. 

Bridges and toe plates jin- 
stalled at 3 points. 

Guards placed. 


Removed. 

All unsafe glass removed ajnd 
windows closed up with boajrd- 
ing during the winter. 


Gate installed 

moved. 

Arranged. 


and resistance 


Arranged. 


Taken care of by new 5-j;on 
crane which also permits safer 
piling of armatures as ire- 
quested from time to time jbv 
shop men. 

Condition remedied. 


Removed. 


Removed. 


Decided to replace all wooden 
ladders with steel. 


All improvements asked for 
have been completed. Rst. 
cost $26,4S2. 
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Date 

Department 

Request or Complaint 

Disposition 

6/4/30 

Blast Furnaces 

Request conduits on top of 
Blast Furnaces should be re¬ 
located. 

This work was accomplished as 
work was necessary on top of 
furnaces. 

6/S/36 

Northampton 

Exhauster House employees 
reported loose sheeting on 
roof. 

Roof was repaired. 

6/8/36 

Northampton 

Meter house employees re¬ 
ported the following condi¬ 
tions:—2x4 timber around 
meter house near top of the 
building in bad condition, 
and falling down over door¬ 
way. Also reported bad 
fumes in meter house cellar, 
due to storage of mineral 
wool over perforated floor. 

The roof was repaired and cel¬ 
lar was properly ventilated. 

,6/8/36 

Northampton 

Meter House employees re¬ 
ported no salt and sugar 
tablets available. 

Canister for Salt and Sugar 
tablets were installed. 

6/10/36 

Metallurgical 

Complaint by Lab. em¬ 
ployees account cars parked 
in front of Main Lab. with 
bumper protruding over side¬ 
walks. 

Corrected 7/8/36 by Plant 
Watchman. 

6/18/36 

#2 Machine 
Shop 

That new drinking fountains 
be installed. 

Installed. 

20247 

■6/18/36 

Sintering Plant 

Request that men on Sinter 
loading platform (at trans¬ 
fer cars) wear goggles. 

Completed. 

6/18/36 

Car Dumper 

Investigate brake on elec¬ 
tric mule when standing 
idle, brake held down with 
piece of timber. 

Corrected. 

6/18/36 

Sintering Plant 

Steps should be placed south 
of Sintering Plant leading 
to Ore Bridge, east track. 

Completed. 

6/18/36 

Car Dumper 

Poor bracket holding feeder 
line going up steps to car 
dumper. 

Corrected. 

6/18/36 

Car Dumper 

Concrete steps at north and 
south ends in bad condition. 

Renewed. 

6/18/36 

Car Dumper 

New plates should be placed 
at car dumper. 

Renewed. 

6/18/36 

Car Dumper 

Railing should be placed 
around lower room of car 
dumper. 

Corrected. 

, 6/18/36 

Car Dumper 

Railing at north end of 
drive of the car dumper does 
not extend far enough. 

Corrected. 

20248 

6/24/36 

Welded Products Bequest that employees on re¬ 
lief throughout year, who 
from sen-ice standpoint arc 
eligible for a vacation, be al¬ 
lowed vacation payment al¬ 
lowance. 

Advised vacation grants arc for 
rest and recreation. Request 
not in spirit of the Vacation 
Plan. Refused. Oft-times em¬ 
ployee on relief is replaced on 
job by someone else eligible for 
vacation, which would mean the 


paying of double vacation al¬ 
lowance. 


I 


i 
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Date 

Department 

June 1936 

Ingot Mould 
Foundry 

June 1936 

Maintenance 
Lehigh Mills 

June 1936 

Maintenance 
Lehigh Mills 

June 1936 

8"-10"-12" Mills 
Lehigh Mills 

June 1936 

Billet Yard 
Lehigh Mills 

J une 1936 

Billet Yard 
Lehigh Mills 

20249 

June 1936 

8"-10"-12" Mills 
Lehigh Mills 

June 1936 

Billet Yard 
Lehigh Mills 

June 1936 

8"-10"-12" Mills 
Lehigh Mills 

June 1936 

8"-10"-12" Mills 
Lehigh Mills 

June 1936 

Lehigh Mills 

June 1936 

Billet Yard 
Lehigh Mills 

June 1936 

Lehigh Mills 

June 1936 

3-12" Mill 
Lehigh Mills 

June 1936 

Tool Steel 

June 1936 

Tool Steel 

20250 

June 1936 

Tool Steel 


June 1936 

Tool Steel 

June 1936 

Tool Steel 


Request or Complaint 

Low water pressure at fre¬ 
quent intervals causing hot 
water to back up into drink¬ 
ing water. 

Additional locker facilities at 
22" Mill wash-room to ac¬ 
commodate 100 additional 
men. 

Improvements in chuck & 
manipulator drives on bille- 
teer. 

Additional man coolers. 

Fumes from Quadrangle 
grinders. 

Quadrangle Crane improve¬ 
ments. 


Low drinking water pressure. 
Cracker table improvements. 


Additional lights over 10" & 
12" Mills. 

Roll Racks—guide racks— 
tong boxes. 

Paint coming off walls—New 
Welfare Building. 

Plating for #2 Chipping Bed 

New St. Welfare Building de- 
loused. 

Safer billet buggy to rougher. 

Drain should be placed at #8 
Hammer Coal bin to keep 
water from collecting at door. 
Complaint made about short¬ 
age of hot water in the DH 
Washroom. 


Request made by employee’s 
representative of the #3 Mills 
that the DH Washroom be 
equipped with baskets simi¬ 
lar to those in use in the 
Merchant Mill Welfare Build¬ 
ing so that the #3 Mill men 
could be accommodated in the 
DH Washroom along with the 
DH employees. 

Asbestos shield covers needed 
over controls of 30 Ton crane 
at Elec. Fees. 

Guards should be tightened 
on all grinding machines. 


Disposition 

A well was dug and a larger 
hot water tank installed so that 
there is sufficient water jfor 
drinking and washing. 
Completed June 1936. 


Pneumatic drive replacing elec¬ 
tric installed. 

3-30" AC driven-loaned fiom 
Treatment. 

Ducts cleaned & receivers 're¬ 
paired. 

Control board moved-—crane j re¬ 
wired—Controllers relocated— 
bridge brake installed. 


Corrected by installing tie line 
to washroom. 

Controller moved—gear guards 
installed and side guards iind 
skids installed. 

8—Holo-PII One lights j in¬ 

stalled. 

6—Roll racks—4 guide raclcs— 
18 tong boxes suplied. 

Walls repainted & clear gar¬ 
nished. 

Entire bed plated for safety & 
heat protection. 

Building fumigated. 

New buggy furnished. 

j 

Drain was placed at door, j 


Steam injector installed. 


Request was denied. 


Covers put on. 


Guards tightened. 
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Date 

Department 

June 1936 

Electrical- 

June 1936 

Lehigh 

Electrical* 

June 1936 

Lehigh 

Scrap Plant 

June 1936 

Lehigh Labor 

June 1936 

Scrap Plant 

June 1936 

Scrap Plant 

20251 

June 1936 

Locomotive Shop 

June 1936 

Locomotive Shop 

June 1936 

Locomotive Shop 

June 1936 

Blower House 

7/7/36 

Section 

Pipe Shop 

7/13/36 

Pipe Shop 

7/13/36 

Northampton 


July 1936 

Billet Yard 

July 1936 

Lehigh Mills 
Ingot Mould 

July 1936 

Billet Yard 

Lehigh Mills 

20252 

July 1936 

3-12" Mill 

July 1936 

Lehigh Mills 
3-9", 12" Mills 

July 1936 

Lehigh Mills 
3-12" Mill 

July 1936 

Lehigh Mills 
Billet Yard 

July 1936 

Lehigh Mills 
Lehigh Mills 

July 1936 

Lehigh Mills 

July 1936 

New Treatment 

July 1936 

Lehigh Mills 
Lehigh Mills 


Request or Complaint 

Open knife switches on vari¬ 
ous machine tools. 

Request for proper waste 
cans. 

Emp. Rep. suggested new 
safe walkway. 

Request load gondola vs. hop¬ 
per cars with foundry coke. 
Provide safe approach to 
crane. 

Provide safe guard for coun¬ 
ter weight carbide room. 


Provide covers for open pits 
when not used. 

Provide guard for open win¬ 
dows along path. 

Remove unsafe roof ventila¬ 
tors. 

Requested removal of slate 
partitions in showers. 
Retaining wall at Pipe Shop 
in dangerous conditions—re¬ 
quested repairs. 

Requested Safety Gate on 
Pipe Shop elevator. 
Employees in Lime Storage 
reported platform from stor¬ 
age building to railroad car 
becomes very slippery during 
wet weather. 

Better Lighting Billet Stock 
Yard. 

Drinking fountain desired in 
Chipping Shed. 

Better Lighting in Qua¬ 
drangle 


Man-cooler feed line protec¬ 
tion. 

Better lighting in billet yard. 

Raise Monorail. 

Roof leaks on #1 bed. 

Poor lighting in 22" wash¬ 
room. 

More clothes racks and 
benches in 22" mill wash¬ 
room. 

Additional shower facilities. 

More frequent use of disin¬ 
fectants in Welfare shower 
baths. 


Disposition 

Started to replace with safety 
switches. 

Provided. 

Arranged. 

Arranged. 

Arranged. 

Arranged. 


Arranged. 

Arranged. 

Arranged. 

Removed. 

Granted—Sept. 1st, 1936 com¬ 
pleted. 

Granted. 

A shelter was erected over 
doorway. 


18 Angle Lights and 8 Over¬ 
head lights installed. $300.00. 
Fountain installed. 

14 Overhead Lights 1000 W. 
$200.00, installed. 


New leads installed $25.00. 

Two New Yard Lights installed. 
$25.00. 

Rail raised two feet. 

Roof repaired. 

4 additional lights and large 
lamps supplied. 

Four benches and three racks 
added. 

Two new showers and one uri¬ 
nal added. 

Application increased from once 
in 24 hours to once in 8 hours. 
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Date 

July 1936 

July 1936 
.July 1936 

20253 
July 1936 

July 1936 

July 1936 
July 1936 

July 1936 
8/7/36 

8/13/36 

8/13/36 

8/13/36 

20254 
8/19/36 

8/19/36 


Aug. 1936 


Aug. 1936 


Aug. 1936 
Aug. 1936 


Department 
35" Mill 
Lehigh Mills 

Ore Yard 

Saucon Mechani¬ 
cal Repair Shop 


Request or Complaint 
Removal of window lights 
North Wall Mould Yard, 
Summer Months. 

Request to install steps to 
West Ore Bridge Track. 
Complaint relative to gas 
fumes from pipe furnace. 


Power House 


Power House 


Cinder Dump 
Car Shop 


Cinder Dump 
#6 Machine 
Shop 


Steam Dept. 


Steam Dept. 


Steam Dept. 


Request the installation of 
toilet and wash basin at #1 
and #2 Scrubber Houses. 
Safety platforms were re¬ 
quested around feed water 
regulators at Waste Heat 
Boilers at Power House. 
Provide boots for men on 
liquid lime sludge job. 

Cars pushed out of shop on 
roadway prevent vision for 
autos. 

Drinking water inadequate. 
Committeemen and safety 
men requested that guards be 
placed around all counter¬ 
weights at large planers. 
Grating on coal bin between 
larry car tracks at #1 Boiler 
House requested to be re¬ 
placed. 

Request to relocate platforms 
at Gage Glasses at #1 Boiler 
House and install railings. 
Request to install platform 
and catwalks at #4 Boiler 
House. 


#2 Machine 
Shop 

#2 Machine 
Shop 


Tool Steel 


Tool Steel 


Car Shop 

Labor & Con¬ 
struction 


That warning gongs be placed 
on Jitneys. 

That loose bricks on scaffold 
at Time Room be removed 
(from Welfare Room installa¬ 
tion). Vibration is apt to 
shake them off. 

All Dept, cranes should be in¬ 
spected thoroughly and report 
made. 

Stack on grinding exhaust 
system in poor condition, in 
danger of falling. 

Request to furnish hot water 
for showers. 

Welfare facilities for Lehigh 
Plant Carpenters and Brick 
layers. 


Disposition 

Granted. 

Steps installed. 

Oil substituted. 

Installed at #1 Scrubber Hou^e 

i 

Granted. 

Arranged. 

Cars kept clear 

| 

I 

I 

Temporary improvement. 
Request granted. 

! 

i 

Granted 

l 

I 

Granted 



Material ordered for #36 Set 
not installed as house was shit 
down. 


Installed. 

Removed. 


Inspection and report made bjy 
Crane Inspectors. 

Stack removed. 


Granted. 

Order was issued Sept. 193|5. 
This covered alterations to anjd 
repairing the mezzanine floor iln 
the Lehigh Carp. Shop to pro¬ 
vide toilet equipment and other 
facilities for Lehigh Plait 
Carps, and Bricklayers. Woijk 
was completed and occupied 
April 1937. 
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Date Department Request or Complaint Disposition 

Aug. 1936 Labor & Con- Showers were asked for in Alterations were made and 

struction the locker and washroom of shower bath with 3 showers were 

our Saucon Rigger Bldg. installed. 

20255 

Aug. 1936 Labor & Con- Additional locker & welfare The present room was altered 

struction facilities were asked for the with extra facilities installed. 

Lehigh Plant Riggers and La- In addition preliminary plans 

borers. were prepared to further im¬ 

prove and expand welfare facili¬ 
ties. 

Aug. 1936 Blower House Requested chains be placed Installed. 

Section across entrance to fly-wheel 

pits, also floor plates to ex¬ 
tend under air tubs. 

Aug. 1936 Steam Blower Requested screen be provided Provided. 

Section Electric Welders. 

Aug. 1936 Saucon Electri- Request improved welfare Postponed to be part of larger 

cal Repair Shop, room with shower baths. program. 

Car Repair 
Shop, and 
Boiler House. 

Aug. 1936 Tool Steel Since installation of Steam Combustion Dept, eliminated 

Injector for producing hot this condition, 

water in Tool Steel Dept, 
washroom water has been 
dirty. 

9/4/36 #6 Machine It was requested that a sign Request granted. 

Shop be placed outside of shop at 

north end to remind truck op¬ 
erators to exercise caution 
when entering or leaving shop. 

20256 

9/4/36 #2 Machine That better progress should 

Shop be made in the Welfare Room 

facilities. 

9/4/36 #2 Machine That present Hoppers east & 

Shop west end #2 Shop are being 

flushed by means of an over¬ 
head tank. This tank is fed 

with cold water and sweats 

continuously rusting up the 
hoppers and keeping the seats 
of hoppers and floor wet. 

9/14/36 Northampton Coke Handling employees re¬ 

ported bad condition of steel 
work on north side of 1 & 2 
loading belt. 

9/14/36 Northampton Saturator employees reported 

bad condition, a stumbling 
hazard on old conveyor line 
between saturator house and 
salt storage building. 

9/17/36 Pipe Shop Requested heat in Pipe Shop 

washroom. 

Sept. 1936 35" & 22" Mills Request for towel and clothes 

Lehigh Mills racks in washroom 


Delay due to non-receipt of ma¬ 
terial purchased. 

Investigated and individual 
flush hoppers installed. 


Was put in safe condition. 


The belt causing this hazard 
was removed. 

Granted. 

Facilities provided. 
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Request or Complaint Disposition 

Reported case athletes foot Sprayed with disinfectant*! 
cold drawn washroom 
Request for benches cold Provided, 
drawn washroom. 

20257 

i 

Sept. 1936 Treatment Request for Storm-Door Installed. 

Lehigh Mills shower side New Treatment. 

8"-10"-12" Mills Close two sections of wall Corrected. 

Lehigh Mills along 8" mill to prevent 

drafts. 

Sept. 1936 22" Mill Request for towel and clothes Provided as requested. 

Lehigh Mills racks and storm door on 
locker room. 

Sept. 1936 Saucon Shipping Loading crews requested more Five modern buildings erected 

substantial buildings as head- during 1937 with more to fojllow. 
quarters for crews. 

Sept. 1936 Saucon Shipping Additional showers in welfare Three installed. 

building. 

Sept. 1936 Lehigh Labor Extend wclfaro facilities. Arranged. 

Sept. 1936 Locomotive Shop Suggest placing more road Arranged. 

warning signs. 

Sept. 1936 Ore Yard Walls, steps and guard rails Reconditioned. 

on Ore Bridge in poor shape. 

10/2/36 #2 Machine That trucks are not collecting Investigated and corrccted.j 

Shop garbage as promptly as nec¬ 

essary. 

20258 

Request to true up and re- Granted, 
place chain drive on emery 
wheel in Power House. 

Hot water and showers for Supplied, 
painters. 

Open breakers on Heim Replacement made. 

Grinder should be replaced by 
New Safety Switch. 

Provide further walkway at Arranged, 
ash bin on trestle. 

That storing material and Request complied with, 
placing chip boxes between 
planers between travelling 
table be discontinued to avoid 
men being trapped and in¬ 
jured. 

That protection be placed Request complied with, 
over the ventilator and other 
openings in the Welfare Room 
now in process of building to 
prevent cold air blowing in 
the shop during the night. 

That hydraulic presses should Gauges repaired and replaced, 
be equipped with suitable 
gauges in working in order to 
control pressure properly. 


Oct. 1936 Power House 


Oct. 1936 Fabricating 

Shops 

Oct. 1936 Tool Steel 


Oct. 1936 Lehigh Labor 

11-19-36 #2 Machine 

Shop 


11-19-36 #2 Machine 

Shop 


11-19-36 #2 Machine 

Shop 


Date Department 
Sept. 1936 Cold Drawn 
Sept. 1936 Cold Drawn 
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Date 

Department 

11-19-36 

T 

#2 Machine 

Shop 

11-20-36 

Pipe Shop 

Noy. 1936 

Pipe Shop 

Nov. 1936 

Ingot Mould 
Foundry 

Nov. 1936 

Saucon Mechani¬ 
cal Repair Shop 

Nov. 1936 

Ore Yard 

Nov. 1936 

#1 Open Hearth 

Nov. 1936 

Tool Steel 

Nov. 1936 

Lehigh Mills 
8"-10"-12/ Mils 

Nov. 1936 

Billet Yard- 
Lehigh Mills 

20260 

Nov. 1936 

8"-10"-12" Mills 
Lehigh Mills 

Nov. 1936 

8"-10"-12" Mills 
Lehigh Mills 

Nov. 1936 

22" Mills 
Shipping 

Lehigh Mills 

Nov. 1936 

Maintenance 
Lehigh Mills 

12-14-36 

Northampton 

12-14-36 

Northampton 

12-30-36 

Central Tool 

12-30-36 

Central Tool 

Dec. 1936 

Power House 

20261 

Dec. 1936 

Tool Steel 


Request or Complaint 

That poor lighting condition 
in R-l be corrected and open 
switches be replaced with 
modern type safety switches. 
Requested heat in pipe Shop. 


Request for additional Locker 
and Washroom facilities at 
Lehigh Pipe Shop. 
Replacement of shower bath 
curtain desired. 

Inadequate heating. 

Request for steps to East Ore 
Bridge Runway.—North End. 
Additional step on Floor 
Crane. 

That Motor Drive be changed 
on R. T. Machine Motors to 
facilitate oiling and cleaning. 
Request for platform 12" 
furnace section. 

Request for additional heat¬ 
ing for #1 Shipping Bed. 


Deliver}' of tongs and quality 

Remove windows 10" Mill be¬ 
cause of smoke. 

Railroad Cars to be pushed 
against stop because of prox¬ 
imity of drinking Fountain. 
Shields to ward off wind for 
blacksmiths and stopper 
maker. 

Oven Section repairmen re¬ 
quested a trolley beam placed 
on top of ovens between 2 and 
3 batteries. 

Coke handling employees 
asked for the moving of water 
towers used for quenching hot 
coke cars away from hot 
water pit. 

Complaint about shortage of 
tote boxes. 

Complaint about old drinking 
fountains 

Requested repairs to window 
sash and broken window 
lights in AC Power House. 


Buggies in Grinding Dept. 
Reported hard to push. 


Disposition 

Request complied with. 


Refused, volume of work and 
number of men involved did not 
warrant expenditures. 

New Locker and Washroom in¬ 
stalled—completed March 23, 
1937. 

Replaced with new curtain. 

Five triple carrier units in¬ 
stalled. 

Installed Nov. 1936 
Step provided, 12-21-36 
Change made. 


Provided. 

Additional salamanders for pro¬ 
vided. 


Corrected. 

Removed. 

Fountain changed to New lo 
cation 

Request granted. 


The beam was installed. 


Water tower was removed from 
pit. 


Ordered 100 boxes April 19, 
1937. 

New fountains were installed 
around the department. 
Repaired. 


All buggies thoroughly greased. 
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Date 

Department 

Dec. 1936 

Billet Yard- 
Lehigh Mills 

Dec. 1936 

Treatment-Lchigh 

Mills 

Dec. 1936 

#1 Open Hearth 

Dec. 1936 

Tool Steel 

Dec. 1936 

Tool Steel 

1/4/37 

#6 Machine 

Shop 

1/8/37 

#2, 3 & 8 Shops 

1/8/37 

#2, 3 & 8 Shops 

1/12/37 

Steel Foundry 

20262 

1/12/37 

Blast Furnaces 

1/14/37 

Northampton 

1/2S/37 

Iron Fdry. 

Jan. 1937 

Trucks 

Jan. 1937 

Labor & Con¬ 
struction 

Jan.1937 

Tool Steel 


Request or Complaint 

#1 Grinder too close to Wall. 

Poor lighting between drop 
forge and treatment. 
Passageway leading to Open 
Hearth from West blocked. 
Conditions at outside saw for 
handling heavy material are 
poor. 

Suggestion made that some 
sort of shelter be provided for 
men charging annealing boxes 
outside the annealing dept. 
Welfare facilities requested 
#4 Shop. 

That men be paid by having 
Paymaster go thru the shops 
to machines on the regular 
pay day on the 3 respective 
shifts. 

That railroad men on night 
turn who after making a shift 
refuse to close shop doors; 
also coaling engines in the 
shop filling the shop with 
smoke. 

Complaint of warped door at 
#8 Drying Oven causing es¬ 
cape of fumes from combus¬ 
tion. 


Complaint broken steps on 
certain lighting poles in Blast 
Furnace Division. 

Coke handling employees re¬ 
quested walk along 1 & 2 con¬ 
veyor be repaired. 

Pathway South of Iron Fdry. 
is blocked with railroad cars 
so that men cannot cross 
track. 

Men requested more suitable 
quarters for washing and eat¬ 
ing of meals. 

Request made for welfare fa¬ 
cilities for Saucon Brick¬ 
layers. 


Canopy over passageway be¬ 
tween Fin. Dept, and cold 
drawing Dept. 


Disposition 
Machine moved 
Lights installed. 

Condition corrected. 

I 

Beam used as monorail [ for 
crane was extended 

Raincoats provided these fnen. 


Installed. 

This lias been arranged 


Investigated and corrected.j 


Condition corrected. 


Corrected. 


Same was repaired. 


Corrected. 


Pending due to poor drainage 
facilities. 

Arrangements made to ajllow 
Saucon Bricklayers to use |wel- 
fare facilities of No. 2 O.H.! In 
addition plans were drawni up 
to cover 2nd floor over 42" jidill 
Welfare Bldg. & Time Room. 
Such space would provide arpple 
facilities for all crafts of ] the 
Labor & Construction D£pt., 
Saucon Division. 

Canopy put up. 
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Date 

Department 

Jan.1937 

Tool Steel 


20263 


Jan; 1937 

#3 Open Hearth 

Jan. 1937 

#3 Open Hearth 

Jan.1937 

Tool Steel 

Jan. 1937 

Blower House 
Section 

Jan. 1937 

Jan.1937 

Saucon Power 
House 

Open Hearth #2 

Jan. 1937 

Jan.1937 

Jan. 1937 

2/1/37 

Fabricating 

Shops 

Ingot Mould 
Foundry 

Ingot Mould 

Foundry 

Northampton 

| 

2/1/37 

Northampton 


20264 


2/12/37 

#2 Machine 
Shop 

2/12/37 

Pipe Shop 

2/24/37 

Iron Foundry 


2/27/37 

Forge Spec. 
(Mach.) 

Feb. 1937 

#3 Open Hearth 

Feb. 1937 

Upper Treat¬ 
ment Lehigh 
Mills 

Feb. 1937 

Billet Yard 
Lehigh Mills 


Request or Complaint 

Elimination of Smoke in the 
Hammer Shop would be big 
factor towards health in this 
Dept. 


Request for enclosing floor 
crane cage on 60 ton crane. 
Request for steel ladders. 

Better exhaust system needed 
in grinding Dept. 

Requested temporary hole cut 
in floor at No. 13 single 
Blower should be permanently 
closed. 

Inadequate welfare facilities. 

Additional showers in welfare 
building. 

Adequate heating units. 

Request for modern wash¬ 
room. 

Request for better lighting 
conditions in Moulding Bay. 
Machine Shop employees re¬ 
quested a Storm Door be 
erected at Machine Shop. 
Employees asked for more 
heat in Sendee Building. 


That benches in Welfare 
Room be re-arranged. 

Requested more wash basins 
for Pipe Shop. 

Request company take some 
action in regard to cashing of 
paychecks to eliminate neces¬ 
sity of employees paying for 
this service to outside busi¬ 
ness places. 

Fay automatic operators claim 
splash guards too low on two 
machines. 

Hand railing below mixer 
broken. 

Improper checking of gas 
after furnace repairs. 

Men running to Tool Room at 
close of each shift. 


Disposition 

Nothing Done. Will be under 
major improvements at a later 
date. 


Crane enclosed to hot metal 
standards. 

Steel ladders placed throughout 
the Dept. 

Nothing done. Will be con¬ 
sidered under major improve¬ 
ments at a later date. 

Closed. 


Toilets, basins and showers in¬ 
stalled. 

Installed. 

Steam installed. 

Estimate of $10,000. Pending. 

Installed better lighting system. 

Storm door was erected. 


Heating was taken care of. 


Employees representatives 
granted permission to rear¬ 
range as desired. 

Granted. 

Company arranged for “Pay 
by Deposit ’ y with banking in¬ 
stitutions, wherever desired by 
employee. Also arranged with 
local nearby bank to remain 
open on plant pay days until 
5 P. M. to give employees op¬ 
portunity of cashing checks. 
New higher guards provided. 


Railing repaired. 

Gas checkers checked at once 
and found men making repairs 
had disregarded safety rules. 
Observations made and practice 
discontinued. 
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Date 

Department 

Request or Complaint 

Disposition 

Feb. 1937 

Billet Yard 
Lehigh Mills 

Complaint of piles too high 
for 8* Mill. 

Piles cut down and billets) 
crossed. 

Feb. 1937 

Billet Yard 
Lehigh Mills 

Request for grease along chip¬ 
ping beds for chippers in¬ 
stead of robbing from jour¬ 
nal boxes of broad gauge 
cars. 

Cans of grease provided. 

I 

1 

Feb. 1937 

Billet Yard 
Lehigh Mills 

Vapor at pickling tanks. 

Continued study as to best 
method of eliminating. Ambeif 
lights installed. 

Feb. 1937 

Billet Yard 
Lehigh Mills 

Horseplay, man injured at 
new shop hand going thru 
door window. 

Notice posted and persona) 
talks made. 

Feb. 1937 

Electrical-Lehigh 

In Sept. 1936 a request was 
initiated to have a more 
spacious and up to date wel¬ 
fare room provided in the 
shop. 

Complete Welfare facilities pro 
vided. 

Feb. 1937 

Car Repair Shop Provide safety table exten¬ 
sion at punch machine. 

Arranged. 

Feb. 1937 

#3 Open Hearth Additional light at oil stor- 
Lehigh Mills age tank. 

Light installed. 

j 

3/ 1/37 

Iron Foundry 

Attempt to eliminate smoke 
conditions when making or 
drying out pots. 

Changed from coke fires to ga$ 
stoves whenever possible. 

3/ 8/37 

Steam 

Department 

Requested that settling and 
filter tanks be removed at 
Spring pits to provide better 
light and ventilation. 

Granted. 

1 

20266 

3/21/37 

Ore Yard 

Request for washing facilities 
for Ore Bridge and Car Tip 
employees. 

0. H. #3 Lab. employees com¬ 
plained of tar fumes from 
tar tanks. 

Showers, wash basins, toileti 
more lockers installed. 

j 

3/26/37 

Metallurgical 

Plans approved for installation 
of new ventilating system 
4-12-37. 

Mar. 1937 

Electrical- 

Lehigh 

Gas Engine Station Employ¬ 
ees in Aug. 1936 requested to 
have the switchboard at the 
A. C. Gas Engine Station air 
conditioned. 

Ventilation provided. 

! 

i 

Mar. 1937 

Car Repair 

Shop 

Provide guard shelter at 0. H. 
pot pit, Cinder Dump. 

Denied, rare usage, not feasibly. 

1 

Mar. 1937 

Lehigh Labor 

Provide water and hose to 
wet charcoal account of dust. 

Arranged. 

Mar. 1937 

Billet Yard- 
Lehigh Mills 

Complaint on Scheduled 11-7 
then 3 to 11. 

Schedule Clerk instructed to 
avoid, but explanation made ob 
distribution of time. 

Mar. 1937 

Billet Yard- 
Lehigh Mills 

Loose objects on hooks in wel¬ 
fare room and baskets over¬ 
loaded. 

Notices posted. 

Mar. 1937 

Billet Yard- 
Lehigh Mills 

Unsafe piles at 22" Mill. 

All men concerned warned to lie 
more careful. 

Mar. 1937 

Billet Yard- 
Lehigh Mills 

Sign at big door warning to 
men from quadrangle of hot 
steel from 18" Mill. 

2 way sign installed. 

! 

i 

i 

j 


I 

i 
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Date 

Mar., 1937 

Mar. 1937 

Mar. 1937 
Mar. 1937 
Mar! 1937 
Mar. 1937 

Mar’. 1937 

4/1/37 

20268 

4/ 5/37 

4/ 7/37 
4 '/ 8/37 
4/ 9/37 

4/10/37 

4/13/37 

4/14/37 

4/16/37 

4/16/37 


Department Request or Complaint Disposition 

#3 Open Hearth Spreader requested for mould Gellcrt automatic tongs pro- 
yard so that men do not have vided. 

to walk around on tar tank 
to hook up moulds. 

Tool Steel Safety guards on billet grind* Replacements being made of 

ers should be made of heavier material, 

stronger material. 

Cold Drawn Uneven floor around pickling Uneven space filled in with 

section. gravel. 

New Treatment- Cranemen complaining about Each craneman provided with 

Lehigh Mills smoke. respirator. 

#3 Open Hearth Platform for cranemen on Completed 4/27/37. 
west end of pit inside runway. 

Blast Furnace Request for adequate locker Request granted. Cost $40,000. 

room and showers, toilets, 
mirrors, etc. 

Power House Requested that a drinking Granted, 

water fountain be installed 
at #2 Scrubber House. 

Northampton Due to installation of new The following improvements 

coke crushers employees of were made to eliminate this con- 

coke handling claimed that dition: Enclosed screens, coke 

there was too much dust in crushers, closed car spotters 

this department. operating room and installed a 

blower system to bring a fresh 
and clean air to car spotter. 


Pipe Shop Requested that first floor toi- Granted, 

let facilities be modernized 
and relocated in pipe shop. 

Steel Foundry Request for better ventilating Subject checked and better 
facilities in Steel Foundry ventilation provided. 

Washroom. 

Northampton Boiler House Employees re- This was done, 
quested more hot water for 
shower baths. 

Iron Foundry Employees Representatives re- Plan No. R-2552 drawn up for 
quested larger Welfare Build- new building. Pending, 
ing equipped with lockers— 
present building rather small 
when under full operations. 

Forge Spec. Men complained about insuf- Two large floodlights installed 

(Mach) ficient light on parking lot. on top of building: approx, cost 

—$125,000. 

Blast Furnaces Complaint Motor in blast Corrected 5/12/37. 
furnace repair shop should 
have commutator end guarded. 

Northampton Men requested that Dispen- Additional male nurse was se- 
sary be kept open longer cured correcting this complaint, 
than one hour per day. 

Steam Dept. Changes to stairway to coal Granted, 
unloading platform at #1 
Boiler House were requested. 

Pipe Shop It was requested that “No Granted. 

Smoking” signs be placed at 
narrow gage engine gasoline 
filling station west of pipe 
shop. 
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Date 

4/29/37 

4/30/37 

Apr. 1937 
Apr. 1937 

Apr. 1937 
April. 1937 

5/ 3/37 

20270 
5/10/37 

5/10/37 

5/13/37 

5/13/37 

5/13/37 

5/13/37 

5/14/37 
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Department 

Forge Spec. 
(Mach.) 

Forge Spec. 
(Mach.) 


Saucon Shipping 

Electrical- 

Lehigh 


Lehigh Narrow 

Gauge 

Tool Steel 


Iron Foundry 


Request or Complaint 

Men want screens for Wel¬ 
fare Room so as to keep flies, 
etc. out. 

Men on second floor of Ma¬ 
chine Shop complain about 
lack of drinking water at 
frequent intervals. 

Additional lockers for wel¬ 
fare building. 

In March 1937 a request was 
initiated to have welfare fa¬ 
cilities provided for the use 
of the repairmen in Steel 
Fdry., O. H. #1, and Elec¬ 
tric Fee. Dept, in District 
#3- 

Provide welfare facilities, hot 
water and shower. 

Complaint made that railroad 
crossing at #3 OH parking 
lot and entrance to Tool Steel 
Dept, was blocked on 4/20 
from 10:45 to 11:15 PM and 
that crew refused to break 
train making it necessary for 
men to either stand in rain 
or crawl over cars. 

Emp. Rep. requested mould 
drying be accomplished by 
gas stoves instead of coke 
fires. 


Disposition 

Thirty-six copper screens ! in¬ 
stalled. 

I 

New artesian well drilled j in¬ 
creasing supply. 


160 purchased. 
Provided. 


Arranged. 

Yard Dept. Supt. notified and 
had this condition corrected |im¬ 
mediately. 


Changed method of Coke iires 
to gas stoves wherever possible. 


Northampton 

Steam Dept. 

Pipe Shop 
Northampton 
Northampton 
Northampton 
Central Tool 


Employees in Boiler House 
complained of poor ventila¬ 
tion. 

Requested that a roof and 
suitable working platform be 
installed at the river water 
strainer at #2 Scrubber 
House. 

Requested that unsafe ladder 
at Cold Drawn roof be re¬ 
placed. 

Coal Handling Employees re¬ 
ported very little drinking 
water. 

Gas Producers employees re¬ 
ported loose sheets on Coke 
Bin Roof. 

Lime house employees re¬ 
quested a new unloading plat¬ 
form. 

Representatives started ac¬ 
tion to procure man cooling 
fans for forge and treatment 
departments. 


This was corrected by removing 
ventilators on top of bqiler 
house to give better air circu¬ 
lation. Cost $50.00. 

Granted. 


Granted. 

I 

A booster pump was instilled 
to give more water. 

All loose sheets were removed. 


New platform was erected/ 


Installed Oct. 1937. 
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Date 

Department 

5/18/37 

Forge Spec. 

(F. & T.) 

5/28/37 

Tron Foundry 

May 1937 

Tool Steel 

May 1937 

Billet Yard 

Lehigh Mills 

Miy 1937 

Billet Yard 

Lehigh Mills 

May 1937 

Billet Yard 
Lehigh Mills 

May 1937 

Billet Yard 
Lehigh Mills 

May 1937 

Billet Yard 
Lehigh Mills 

May 1937 

#3 Mills- 
Lehigh Mills 

May 1937 

#3 Open Hearth 

20272 

May 1937 

Power House 

May 1937 

Power House 

May 1937 

Gas and Steam 
Blower Sections 

May 1937 

Pipe Shop 

May 1937 

Pipe Shop 

May 1937 

Fabricating 

Shops 

May 1937 

Fabricating 

Shops 

May 1937 

Open Hearth #2 

20273 

May 1937 

Billet Yard 
Lehigh Mills 

May 1937 

8' , -10"-12" Mills 
Lehigh Mills 

Mav 1937 

Open Hearth #2 

May 1937 

Lehigh Labor 


Request or Complaint 

Men claim there is not suf¬ 
ficient hot water supply for 
showers, etc. in Welfare 
Room. 

Ventilators should be placed 
on Dog House roof. 

Grinder exhaust system seem¬ 
ingly not functioning. 
Craneman lifting without sig¬ 
nals. 

Cranemen not centering trol¬ 
ley on lifts. 

Men complained they were de¬ 
nied telephone to office on 
work schedule. 

Drain in shower room in New 
Shop too small. 

Soap baskets for shower room. 

Representative requested pay 
master at Mills 7 A. M. 
Change slide bars on 15 Ton 
crane. 


Request for safety approach 
platforms for cranes in Blow¬ 
ing Engine House. 

Requested ventilation for 
AC Power House washroom. 
Requested safer approaches 
for entrance into operator’s 
cage on overhead traveling 
cranes. 

Request a platform at steam 
valve to #8 Hammer instead 
of using crane cage. 
Requested that a safety plat¬ 
form and stairway be in¬ 
stalled to Pipe Shop crane. 
Additional drinking foun¬ 
tains. 

Requested opening of Sec¬ 
ond Street gate. 

Shields to protect second help¬ 
ers when shovvling mangan¬ 
ese. 


More clearance required for 
broad gauge cars at east door. 
Brick floors east end in poor 
condition. 

Lockers for new men. 
Re-locate drinking water 
fountain. 


Disposition 

Two additional hot water stor¬ 
age tanks and five additional 
showers installed. 

3 Ventilators placed. 

Ducts, collectors and boxes 
cleaned. Condition improved. 
Cranemen notified and practice 
corrected. 

Practice corrected. 

Privilege denied to those liv¬ 
ing in city limits. 

Drain enlarged. 

Supplied. 

Granted; started 6/10. 

Bridge walkway installed and 
bars moved. 

Installed. Completed 9/13/37. 

Provided. 

Installed. 

Granted. 

Granted. 

Installed. 

Opened for convenience of men. 
Supplied. 

Piles moved. 

New paving along bad spots. 

100 purchased. 

Arranged. 
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Mav 1937 


Department 

Electrical- 

Leliigli 


Request or Complaint 


Disposition 


Night shift men requested Granted, being paid at 

through their representative on the morning of pay 

that arrangements be made so 

that they be paid in the 

morning before going home 

instead of having to come 

back later in the day for 

their pay. 


7 A. M 
day. 
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SCHEDULE III—GRIEVANCES AND REQUESTS RELATING TO WORKING 

CONDITIONS. 

B .—Requests and Demands for Repairs, Improvements 
and Additions to Worlciny Facilities. 


‘Jan. 1936 


Jan. 1936 


Jan. 1936 
Jan. 1936 


Jan. 1936 
Jan. 1936 


Department 

Labor & 
Construction 

Labor & 
Construction 


Labor & 
Construction 
Labor & 
Construction 

Treatment Lehigh 
Mills 

8" Mill Lehigh 
Mills 


Grievance 

Railing requested on north 
side of Rico Dolomite Pit. 

Bad vapor condition along 
south side of Lehigh Car¬ 
penter Shop account of 
steam trap discharge. Dan¬ 
ger to pedestrians and motor 
vehicles. 

Request made for lights in 
New St. Brick Shed. 

Request made for better 
boxes to handle brick at 
#3 0. H. 

Install steam injector new 
treat, washroom. 

Reported cracked plate 8" 
Mill. 


Disposition 

Refused. Such railing woul 
produce a hazard for railroa 
crews. 

Condition corrected. 


Lights provided. 

i 

#3 O. H. Dept, boxes on hancl 
repaired. 

Installed. 

Repaired. 


20275 


Jan. 1936 8" Mill Lehigh Steam leak reported under Repaired. 

Mills 8"Fce. 

Jan. 1936 12" Mill Lehigh Request for plate west side Installed. 

Mills 12" finishing mill. 

Jan. 1936 Billet Yard Crane lights new shop need Lights repaired. 

Lehigh Mills repairs. 

Jan. 1936 Billet Yard Poor lighting and insufficient Men supplied to clean lights 

Lehigh Mills light new shop. and lights repaired. 

Feb. 1936 #3 Open Hearth Rain water in Parkingplace Backfilled with cinders. 

#3 0. II. to depth of 2'3". 

Feb. 1936 Billet Yard Chisels not properly ground. Templates supplied. 

Lehigh Mills 

Feb. 1936 Billet Yard Chisels too long. Chisels shortened. 

Lehigh Mills 

Feb. 1936 Billet Yard Poor vises at new grind shop. ^*w vises installed. 

Lehigh Mills 

Feb. 1936 8"-10"-12" Mills Lighting system small mills Flood lights provided. 

Lehigh Mills yard inadequate. 

Feb. 1936 Lehigh Labor Widen narrow door 0. H. Granted and arranged. 

#3 Storage room. 


i 
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Date 

Department 

Feb. 1936 

Lehigh Labor 

Feb.1936 

Labor & Con¬ 
struction 

Feb. 1936 

Feb. 1936 

Labor & Con¬ 
struction 

Labor & Con¬ 
struction 

3/13/36 

#2, 3 & 8 

Shops 

Mar. 1936 

Tool Steel 

Mar. 1936 

Mar. 1936 

Labor & Con¬ 
struction 

Labor & Con¬ 
struction 

20277 


Mar. 1936 

Labor & Con¬ 
struction 

Mar. 1936 

Trucks 

Mar. 1936 

Lehigh Labor 

Mar. 1936 

Locomotive Shop 

Mar. 1936 

Scrap Plant 

Mar. 1936 

Labor & Con¬ 
struction 

Mar. 1936 

Mar. 1936 

Labor & Con¬ 
struction 

Labor & Con¬ 
struction 

20278 


Mar. 1936 

Labor & Con¬ 
struction 


Grievance 

Provide extension cord light 
for unloading box cars. 
Report made of insecure 
chicken ladder on Bessemer 
Bidg. 

Report made of bad plank 
walkway at Ore Bins, Saucon. 
Request made for protection 
over skylights in roof of 
Drop Forge Bldg, account of 
snow and ice on Machine 
Shop roof. 

That 130" Betts planer 
transferred from Harlan 
Plant, method of approach¬ 
ing crossrail be developed. 
Additional benches needed 
in Locker Room. 

Repairs requested to blocks 
for rope tackle. 

Request was made to widen 
road at N. W. corner of #S 
Mach. Shop for safety. 


It was requested that tun¬ 
nel leading from #1 Fab. 
Shop to Mould Yard be 
looked over to reinforce. 
Truckmen complained of 
poor roadways at Bridge 
Shop and Saucon Shipping. 
Provide improved type boxes 
to convey material unloaded 
from cars. 

Repair wood plank road 
over track. 

Improved guard on shear 
controller. 

Request was made for guard 
around ladle pit and fire 
clay pit at east end of #2 
O. II. pits when not in use. 
Request was made for addi¬ 
tional safety belts. 

Request was made to correct 
the dangerous condition of 
high tension power plank 
platforms—Saucon Div. 


Request was made to fill in 
parking lot west of Forge 
Specialty. 


Disposition 

Arranged. 

Ladder removed. 


New planks installed. 

Necessary protection pro 
vided in April 1936. Broke] 
skylight glass replaced. 


Developed and installed. 


Benches provided. 

Necessary repairs made. 

Additional width provided 
with “Bethrock” road. 


Repairs and reinforcing com 
pleted. 


Roads have been put in gooc 
condition with Tarvia anc 
stone. 

Arranged. 


Arranged. 

Arranged. 

This area is not to be used as 
passageway. Definite walk is 
provided around east side. N< 
railing provided. 

Six new belts were provided 

Planks were all removed. 


Parking lot was filled in and 
graded with crushed slag and 
slag sand, completed May 
1936. 
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Date Department Grievance Disposition 

Mar. 1936 Labor & Con- Report was made of repairs Necessary repairs made, 

struction needed to coping of 5-story 

section of Main Office Bldg. 

4/9/36 Pipe Shop Requested additional ladders Granted. 

for Pipe Shop. 

4/9/36 Pipe Shop Requested an additional lad- Granted. 

der and platform at main 
steam line valves at the 
Cold Drawn Dept. 

Apr. 1936 Saucon Shipping Loading crews requested Denied because it woul<jl 

straightening of #3 railroad shorten stock and loading 

track at #4 run. runs, and leave useless area. 

Apr. 1936 Ingot Mould Renovate locker room. Completed July 1936. 

Foundry 

Apr. 1936 Locomotive Shop Improved step and railings Arranged. 

to shop crane. 

Apr. 1936 Lehigh Labor Brick Shed roof repair. Arranged. 

20279 

Apr. 1936 Locomotive Shop Alter wood steps & trestles Arranged. 

to steel type. 

Apr. 1936 Labor & Con- Request was made for safe Such appliances were provided 1 , 

struction hook appliance to handle 

dump buckets with Soaking 
Pit crane. 

Apr. 1936 Billet Yard Bolt plate on #2 chipping Plates bolted. 

Lehigh Mills bed. 

Apr. 1936 Billet Yard Locker for pilers tongs. Locker supplied. 

Lehigh Mills 

Apr. 1936 Billet Yard Roll Racks for 35" mill rolls. Racks repaired and obsolet^ 

Lehigh Mills rolls scrapped. 

Apr. 1936 Billet Yard Skids required for #4 Shop. Skids placed. 

Lehigh Mills 

Apr. 1936 Billet Yard #1 chipping bed too low. Bed raised. 

Lehigh Mills 

Apr. 1936 Billet Yard More lights at saws. Additional lights placed. 

Lehigh Mills 

Apr. 1936 Billet Yard Shelter for checker at #4 Metal shed installed. 

Lehigh Mills Shop. 

20280 

Apr. 1936 Billet Yard Scaffold at new shop sag- Scaffold dismantled. 

Lehigh Mills King. 

Apr. 1936 Billet Yard Crane in new shop in bad Crane repaired. 

Lehigh Mills condition. 

5/12/36 Steel Foundry Three obsolete showers. Replaced with new equipment 

5/28/36 Pattern Storage No fire protection—recom- Supervised and installed. Com¬ 
mend sprinkler system. pitted 6/30/37. 

5/28/36 Pattern Storage No railing around floor open- Repaired 9/4/36. 

ing west end of building. 

May 1936 Tool Steel Vises requested for all 18" Vises installed. 

grinding machines. 

May 1936 #3 Open Hearth East end of building, brick Repaired. 

wall over door bulging out. 

May 1936 #3 Open Hearth Cap of charging floor ma- No motor near path of charg- 

chine passes within 6" or 7" ing machine, 
of motor. No clearance for 
men working on motors. 
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Date Department Grievance Disposition 

May 1936 #3 Open Hearth Recommend change in guard Change made. 

around the ladder to crane 
approach at east end of 
charging floor. 

20281 

May 1936 #3 Open Hearth Charging machine should be Further enclosed and safety 

further closed up in front glass installed, 
of the operator. Safety 
glass should be put in. 

May 1936 35" Mill Recommend new roof, strip- Roof replaced. 

i Lehigh Mills per building, tile roof in bad 

shape. 

May 1936 Soaking Pits Loose corrugated iron on Taken off. 

Lehigh Mills south side of building. 

May 1936 Lehigh Labor Repair and extend walkway Arranged. 

£. 1 Brick Shed. 

May 1936 Locomotive Shop Alter wood ladders with Arranged. 

steel. 


May 1936 

Car Shop 

Improve windows Car Shop 
tool room. 

Arranged. 

May 1936 

Car Shop 

Place doorway Car Shop 
Locker to wash rooms. 

Arranged. 

May 1936 

Car Shop 

Acquire 4 new tool reamers. 

Arranged. 

May 1936 

Labor & Con¬ 
struction 

Men requested more safety 
signs men working over¬ 
head. 

Six additional signs provided. 

May 1936 

Ingot Mould 
Foundry 

Lights on crane for mould 
closers. 

Lights placed on cranes. 

June 1936 

Scrap Plant 

Provide two additional flood 
lights. 

Arranged. 

June 1936 

Labor & Con¬ 
struction 

Reported “E” Blast Fee. 
elevator in need of repairs. 

Repairs made at once. 

20282 

June 1936 

Cinder Dump 

Improve embankment path. 

Arranged. 

June 1936 

Cinder Dump 

Improve north end roadway. 

Arranged. 

June 1936 

Tool Steel 

Exhaust fan needed in Cold 
Drawn Dept, for removal of 
acid fumes. 

Steam heating units installed 
along side of pickling tank to 
help raise acid vapors. 

June 1936 

2-12" Mill 

Lehigh Mills 

Stranders requested man 
cooler north east of Fin. 
Stand. 

Provided. 

June 1936 

2-10" Mill 

Heater helper requested man 
cooler. 

Provided. 


Lehigh Mills 

Shear helper requested man 
cooler. 

Provided. 

June 1936 

Cold Drawn 

Repairs to Cold Drawn roof 
and new crane. 

New roof provided and engi¬ 
neering study made for new 
crane—proposition held up 
pending possible new location 
for entire shop. 

July 1936 

Ingot Mould Fdy. 

Claimed there was little 
clearance between crane lad¬ 
der and wall in moulding 
bay. 

Condition remedied. 

r 
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Date 
July 1936 

July 1936 

20283 
July 1936 

July 1936 

July 1936 
July 1936 

July 1936 

Aug. 1936 
Aug. 1936 

Aug. 1936 

20284 
Aug. 1936 

Aug. 1936 

Aug. 1936 

Aug. 1936 

Aug. 1936 

Aug. 1936 
Aug. 1936 


Department 

Labor & Con¬ 
struction 


Labor & Con¬ 
struction 


Labor & Con¬ 
struction 


#3 Open Hearth 


8"-10"-12" Mills 
Lehigh Mills 
•Power House 


•Power House 


Labor & Con¬ 
struction 
Labor & Con¬ 
struction 

Labor & Con¬ 
struction 


Lehigh Mills 

2-12 Mill 
Lehigh Mills 
Lehigh Mills 

Lehigh Mills 


#3 Open Hearth 


Labor & Con¬ 
struction 
Labor & Con¬ 
struction 


Grievance 

Suggested rose bushes on 
fence south end Minisi- 
Trail Bridge be trimmed ac¬ 
count of hazard to pedes¬ 
trians. 

Request made for road re¬ 
pairs from Daly Ave. Gate 
to Saw. Repair Shop. 


Men requested electrical 
connection back of Nos. 31, 
32, 33, 34, 35 and 36 fees. 
#2 O. H. to attach exten¬ 
sion cords. 

Suggested a partition or 
wall be placed under Stock 
Yard platform to prevent 
material from rolling into 
the building under the 
charging platform. 

Request for Special type of 
tong lockers. 

Requested that toe plates be 
installed at all flywheel pits 
in Power House. 

Complaint on dirty and slip¬ 
pery floor at oil cleaning 
platform at Power House. 
Riggers requested additional 
safety stops. 

Reported fence along Daly 
Ave. sagging at several 
places. 

Grade crossing at Yard Of¬ 
fice in need of repairs. 


Broken glass falling from 
window sash along 2nd St. 
Clothes locker 2-12 furnace. 

Covers for hot metal cars in 
bad condition. 

Emergency show’er baths as 
protection against acid 
burns. 

Complained that crane in 
#3 O. H. is too light to lift 
certain heats: recently #3" 
shaft broke on this crane 
and he felt that something 
should be done about this. 
Request was made for lights 
in brick shed so. of #2 O. H. 
Request made to provide 
tjuard to protect pedestrians 
from open steel sash venti¬ 
lators, so. side Bricklayer’s 
quarters. 


9j)33 

Disposition 
Taken care of. 

! 

Road repaired. 

I 

Provided. 

Partition installed. 

i 

| 

Furnished as requested. 
Granted. 

i 

j 

I 

Sump and Dog House bluilt. 
March 1937 and platform! en¬ 
closed. 

Six new stops were made. 
Repairs made. 

Repaired. 

Corrected. 

i 

4 lockers supplied. 

| 

Covers repaired. 

| 

Showers installed near ;kcid 
tanks. 

Crane inspected. Shaft j re¬ 
placed with alloy shaft. 

Brakes renewed. 

j 

Lights provided. 

i 

Suitable pipe guard provided. 

j 

i 

i 
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Date 

Department 

Aug. 1936 

Labor & Con¬ 
struction 

20285 

Sept., 1936 

Saucon #1 40" 
Mill 

Sept., 1936 

Tool Steel 

Sept., 1936 

Tool Steel 

Sept., 1936 

Tool Steel 

Sept., 1936 

Lehigh Mills 

Sepi., 1936 

Billet Yard 
Lehigh Mills 

Sept., 1936 

Lehigh Mills 

Sept., 1936 

8" Mill Lehigh 
Mills 

Sept., 1936 

8" Mill Lehigh 
Mills 

Sept., 1936 

8"-10"-12" Mills 
Lehigh Mills 

Sept., 1936 

3-12 Mill 

Lehigh Mills 

Scpit., 1936 

#3 Open 
Hearth 

Sept., 1936 

Labor & Con¬ 
struction 

20286 

Sept., 1936 

Labor & Con¬ 
struction 

Sept., 1936 

Labor & Con¬ 
struction 

Oct., 1936 

Lehigh Mills 

Oct., 1936 

Cold Drawn 

Oct., 1936 

Cinder Dump 

Oct., 1936 

Labor & Con¬ 
struction 

Oct., 1936 

Labor & Con¬ 
struction 

Oet., 1936 

Labor & Con¬ 
struction 


Grievance 

Request made to cut back 
curb, s.w. of Lehigh Plant 
Main Gate. 


Mill crew requested better 
lighting in Mill, Soaking 
Pit cellar, etc. 

Shortage on tongs new Ham¬ 
mer Shop 

Better lighting #1 and 2 
Beds 

Safety Walks 

Better lighting for stock 
yard 

Better lighting at Billeteers 

Complaint on taste of drink¬ 
ing water. 

Repairs to 8" Chute 

Reported 8" Drag Down in 
bad condition. 

Sand box S. Mills yard crane 
not used. Crane trolley not 
operating properly. 

Request for extra guide 
racks and long boxes #3 
Mills. 

Request for new charging 
machines O. H. 3 
7 manholes rear of Air Re¬ 
duction Sales Plant require 
new covers. 


Grade crossing at Air Re¬ 
duction Sales Plant in bad 
condition. 

Request was made to have 
gas pipe change n.e. of #8 
Shop—same being a stumb¬ 
ling hazard. 

Request for Urinals. 

Steam at Pickling Tanks 
and ventilation. 

Repair & improve protec¬ 
tion bldg, at Scrap Drop. 
Request by bricklayers for 
lights in brick sheds at 12" 
Mill and Soaking Pits, Sau- 
con Plant. 

Beam loose which forms side 
of magnesite bin at time of 
report temporary brace sup¬ 
ported same. 

Bad manholes were reported 
inside Daly Ave. Gate. 


Disposition 

This change was made Nov. 
1936. 

Provided. 

Supplied. 

10 angle lights supplied. 

1,500 ft. of walkway installed. 
2 flood lights installed. 

6 lights added over table. 

Tested bv Doctor. Reported 
OK. 

Repaired. 

Repaired. 

Repaired. 

Supplied. 

Denied—Insufficient work 
Covers replaced. 

Repaired. 

Pipe run overhead, thereby re¬ 
moving hazard. 

Urinals added. 

Ventilators installed correct¬ 
ing steam hazard. 

Arranged. 

Lights provided. 

Beam fastened. 

Repairs made. 
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Date 

Department 

'Oct., 1936 

Labor & Con¬ 
struction 

20287 

Oct., *936 

Labor & Con¬ 
struction 

11/20/36 

Pipe Shop 

Nov., 1936 

Car Shop 

Nov., 1936 

Labor & Con¬ 
struction 

Nov., 3936 

Labor & Con¬ 
struction 

Nov., 1936 

Labor & Con¬ 
struction 

Nov., 1936 

8" Mill Lehigh 
Mills 

Nov. 1936 

2-8" Mill 
Lehigh Mills 

Dec. 1936 

Car Shop 

Dec. 1936 

Labor & Con¬ 
struction 

Dec. 1936 

Lehigh Mills 

20288 

Dec. 1936 

#3 Mill 

Lehigh Mills 

Dec. 1936 

Billet Yard 
Lehigh Mills 

1/12/37 

Roll Foundry 

Jan.1937 

Saucon Ship¬ 
ping 

Jan. 1937 

Cinder Dump 

Jan.1937 

Lehigh Labor 

Jan.1937 

Billet Yard 
Lehigh Mills 

Jan.1937 

3-12" Mill 
Lehigh Mills 

2/16/37 

Steel Foundry 


Grievance 

Request made for some 
means of fastening repair 
platform used by bricklay¬ 
ers in rear of #2 O. H. 
Fees. 


Bad leak in roof over sub¬ 
station between 9 & 12 Mill. 
Gas leak between new treat 
and grind shop. 

Complained of poor mixing 
facilities for hot and cold 
water. 

Request for better lighting 
thruout the Yard. 

Flood lights (2) Cinder 
Dump. 

Supply rubber pneumatic 
tires to replace steel wheels 
of all wheelbarrows. 
Ventilation of chisel grind¬ 
ing room. 

Welfare room #3 Mills. 


Complained of unsafe condi¬ 
tion of cleaning building 
roof. 


Disposition 

Suitable chain and hook fas- j 
tening device was provided, j 


Temporary repairs made Slat£ 
roof of Mill redcckcd. 

Bleeder changed. 

i 

New equipment installed. 


19 flood lights installed. 
Arranged. 

Arranged. 


Exhauster system installed. 

New Welfare Bldg. nqt 
granted. Additional facili¬ 
ties provided in O. H. locktjr 
room for #3 Mill men. 

Entire new roof installed. ! 


Request made to fix up foot- Repaired, 
walk outside plant along 
Daly Ave. 

Requested that all windows, Granted, 
frames, and doors be repaired 


and painted in Lehigh Pipe 
Shop. 

Replace 2 lift jacks with 
new type. 

Holes reported in roadway 
S. W. of Central Tool. 
Screen on top of incinera¬ 
tors at Carpenter Shop 
needs repairs. 

Reported bad grade Cross¬ 
ings on Cinder Dump. 
Request for chute repairs. 

Roughers requested guide 
rack. 

Fill holes of uneven floor. 
Request made to repair road 
back of Locomotive Shop. 
Request for wooden sandals 
for washroom. 


Arranged. 

Road repaired. 

This was taken care of. 

! 

All crossings repaired with 
“Bet brock.” 

Chutes welded and plates line<jl 
up. 

Racks and tong boxes sup¬ 
plied. 

Arranged. 

This road was rebuilt with 
Tarvia. 

230 pairs purchased. 
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Date 

Department 

if/ 22/37 

Forge Specialty 
(General) 

2/22/37 

Forge Specialty 
(General) 

Feb. 1937 

Billet Yard 
Lehigh Mills 

Feb. 1937 

Locomotive Shop 

Feb. 1937 

Scrap Plant 

Feb. 1937 

Billet Yard- 
Lehigh Mills 

tch. 1937 

Labor & Con¬ 
struction 


Feb. 1937 

1 

Labor & Con¬ 
struction 

Feb. 1937 

Labor & Con¬ 
struction 

Feb. 1937 

Labor & Con¬ 
struction 


20290 


3/5/37 

#6 Machine 
Shop 

Mar. 1937 

Lehigh Mills 

Mar. 1937 

Mar. 1937 

Billet Yard- 
Lehigh Mills 
Electrical- 
Lehigh 

Mar. 1937 

Labor & Con¬ 
struction 

Mar. 1937 

Labor & Con¬ 
struction 

Mar. 1937 

Labor & Con¬ 
struction 

Mar. 1937 

Cinder Dump 


Grievance 

Platforms needed on cranes 
for electrical repairmen. 
Loose hand railings on 
cranes. 

Request for additional chip¬ 
ping beds. 

Improve control for ma¬ 
chines. 

Provide covers overhead 
crane magnet cable drums. 
Shower clogging at New 
Shop. 

Question raised about lack 
of hot water in Lehigh Rig¬ 
ger & Laborer Toolroom. 


Ventilators requested for 
Carpenter Shop Paint Room. 
Request was made for an ex- 
hauxtor pipe on Sander. 
Request was made that Sau- 
con Rigger Building be 
heated. 


Committee and safety men 
request the repair of all 
window frames and replace 
all broken and missing win¬ 
dow panes throughout the 
shop. 

Escaping steam between 
merchant stripper building 
and scale house a traffic 
hazard. 

Gongs on cranes not in good 
condition. 

A long standing request for 
a larger capacity shop crane 
was again brought up in 
Jan. 1937. 

Request was made for brick 
storage space at Forge Spe¬ 
cialty. 

Roadway reported full of 
holes around Lehigh lumber 
storage. 

Roadway entrance at cast 
end of plant near Florence 
crossing reported poor. 

Flood light (1) for slag 
dump job. 


Disposition 

Provided 

Repaired. 

Bed installed in #3 Shop 
$700.00. 

Part arranged as use demands. 
Arranged. 

Showers sprays were cleaned. 

Upon investigation it was 
found the gas line (fuel for 
heating) was clogged. Steam 
was substituted for heating 
and conditions are now satis¬ 
factory. 

These units have been bought 
and are installed. 

Pipe was installed. Condition' 
now satisfactory. 

Request was refused. Men 
were instructed to keep locker 
room doors closed to keep 
these rooms warm. These 
locker rooms are heated with 
steam radiators. 


Request complied with. 


Steam valves repacked. 


Gongs repaired. 
Provided. 


No room available. Box cars 
provided for storage. 

Roadway repaired. 


Repaired. 


Arranged. 
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Date 

Mar. 1937 

Mar. 1937 

20291 
Mar. 1937 
Mar. 1937 

4/26/37 
Apr. 1937 

Apr. 1937 
Apr. 1937 

Apr. 1937 
Apr. 1937 

Apr. 1937 

Apr. 1937 
Apr. 1937 

20292 
Apr. 1937 
Apr. 1937 
May 1937 
May 1937 
May 1937 
May 1937 

May 1937 
May 1937 


Department 
Lehigh Labor 


Car Shop 


Car Shop 
Car Shop 
Pattern Dept. 
Tool Steel 

Tool Steel 
Treatment Dept. 


Locomotive Shop 

Labor & Con¬ 
struction 


Labor & Con¬ 
struction 

Scrap Plant 

Lehigh Labor 


Cinder Dump 

Cinder Dump 

Billet Yard— 
Lehigh Mills 
Machine Shop- 
Lehigh Mills 
Fabricating 
Shops 

Blower House 
Section 

Car Shop 

Car Shop 


Grievance 

Provide wider doorway 
brick storage #4 Gas 
House. 

Provide roller line at punch 
machine. 


Provide combination square 
tools. 

Provide fire proof clothing, 
O. H. slag pot men. 
Windows and sash in bad 
shape at stairway. 

Transfer buggies from arc 
to Ind. Fees, should be re¬ 
conditioned to facilitate op¬ 
erating. 

Loose controller at #7 Ham¬ 
mer crane should be tight¬ 
ened. 

Request for placing of oper¬ 
ating switch for #3 Flat 
straightener within easy 
reaching distance of opera¬ 
tor. 

Replace old railing of stair¬ 
way at embankment. 
Request was made for more 
prompt return of piece rate 
earning slips. Men want 
them prior to pay day. 

Men requested sandals to 
wear in going to and from 
showers. 

Repair crane run poor rail 
joints. 

Provide dust guards for lime 
handling. 


Provide better gloves for 
‘ * soaped ’ ’ segments. 
Improve stairway to Scrap 
Drop. 

Change in slide bars on high 
run cranes. 

Change in slide bars ma¬ 
chine shop cranes, 
requested boots and rain¬ 
coats for outside men. 
Requested replacement of 
old type controller in East 
Crane Cage. 

Provide burner gloves for 
all car shop men. 

Provide new roof #7 Bay. 


i 

i 

9937 

I 

i 

Disposition 

Arranged. 


Arranged. 

j 

Arranged. 

l 

Arranged. 

Repaired 6/2/37. 

Buggies were reconditioned-! 

| 

This was done. 

l 

Condition corrected by relo¬ 
cating operating switch. 


Arranged. 

This condition has been 
rected. 


cor- 


Sandals made in Carpenjter 
Shop and given to men free- 

i 

Arranged. 

Arranged. 


Arranged. 

Arranged. 

Bridge Walkways installed! & 
bars relocated. 

Bars relocated. 

Denied as being inconsistjent 
with policy of other depts.i 
Replaced. 


Arranged. 

Arranged. 
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Date 

May 1937 

May 1937 

Department 

Cinder Dump 
Drop 

Labor & Con¬ 
struction 

20293 

SCHEDULE III—GRIEVA 

Jan. 1936 

Feb. 1936 

C. Requests 

Billet Yard 
Lehigh Mills 

Tool Steel 

Feb. 1936 

Tool Steel 

4/13/36 

Ingot Mould 
Fdy. 

May 1936 

Ingot Mould 

Fdy. 

May 1936 

Ingot Mould 

Fdy. 

20294 

Sept. 1936 

Oct. 1936 

Ingot Mould 

Fdy. 

#2-12" Mill 
Lehigh Mills 

Nov. 1936 

Car Repair Shop 

Jan.1937 

Labor & Con¬ 
struction 


Request 

Provide 14' ladder for bucket 
lubrication. 

•Parking lot near Air Re¬ 
duction Sales request made 
to fill in same with ashes. 


S’CES AND APPLICATIONS 
CONDITIONS. 

for Extra Hands, Replacement 

Not sufficient repairmen in 
Grind Shop. 

Janitor supplied in Elec. 
Fee. Washroom only 4 hours 
a day, should be extended to 
8 hours a day. 

Janitor in DH Washroom 
only 5 days a week. Needed 
6 days a week under pres¬ 
ent working schedules. 

If new men were taken on 
for remainder of month on 
account of increased orders 
that any man at present 
working less than 40 hours 
would have his time in¬ 
creased to 40 hours. 

Men object to working 6 
days a week on hammers 
during summer months. Re¬ 
quest 5 day week. 

Complaint made about men 
working Sundays and more 
than 6 consecutive days. 


Shower bath to be cleaned 
and scrubbed weekly. Man 
to be put on to aid janitor. 
Petition requesting extra 
rougher, not to be used on 
the Fin. Mill but provided 
for roughing stand exclu¬ 
sively. 

Place 4 men versus 3 men 
on punch machine opera¬ 
tion. 

Report was made that em¬ 
ployee was no longer corn- 
latent as a crane man. 


•*“ v 

. v • , 


Disposition 

Arranged. 

This work was done June 1937. 


RELATING TO WORKING 
of Men, etc. 

Grinder foreman to assist. 
Increased to 8 hours a day. 


Janitor supplied 6 days a 
week. 


Request granted. 


Request granted. 


This condition is necessary in 
order to meet promised deliv¬ 
eries. 


Request granted. 

Extra Strander was allowed on 
Billets of 500# or more al¬ 
lowing extra rougher to re¬ 
main at Roughing Stand. 

Denied on ground that extra 
man was not needed. 

Case was investigated and 
man was found too old and 
nervous to continue such job, 
incidentally, he is normally a 
laborer and operating crane 
was a very occasional job. 
Man was no longer allowed 
to operate crane and crane 
check was lifted. 
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Date 
Jan.1937 

Jan.1937 

2/5/37 

20295 

3/26/37 

Mar. 1937 


4/10/37 


4/26/37 


Apr. 1937 


Apr. 1937 


May 1937 


20296 
June 1936 


June 1936 
June 1936 


Department 

Labor & Con¬ 
struction 

#3-12" Mill 
Lehigh Mills 

Forge Specialty 
(Mach.) 


Forge Specialty 
(Mach.) 

#2-10" Mill 
Lehigh Mills 


Forge Spec. 
(Forge Shop) 


Forge Specialty 
(Mach.) 


Ingot Mould 
Fdy. 


Drop Forge 
(Forge Shop) 


Drop Forge 
(Forge Shop) 


Saucon 12" 
Mill 


Billet Yd. 
Lehigh Mills 
Tool Steel 


Request 

Request was made for a Jan¬ 
itor in Carpenter Shop to 
keep place tidy. 

Request for Spell Hand 
Rougher. 

Trouble getting repairmen 
on night shifts, causing de¬ 
lay in production 


Another laborer needed in 
roll section; material piling 
up at transfer. 

Request by petition for 
extra strander the year 
round, instead of for the 
summer months only. 
Operator of breaking press 
says he has too much work 
to do and should have help. 


Too many chips piling up 
around * Fay Automatic 
lathes not sufficient man 
power to remove. 

Ramming section requested 
a gagger man be put on so 
that rammers do not waste 
time straightening gagger 
irons. 

Suggested delegating special 
drivers for trucks. 


Requested to have a regu¬ 
lar crane operator in yard 
crane. 


Shear crew asked for addi¬ 
tional men on heavy sec¬ 
tions, also separate crew's to 
handle material which re¬ 
quired bundling or wrap¬ 
ping, or both. 

Spell cranemen on 25 & 15 
ton cranes in hot weather. 
Complaint made that at 
times it was impossible to 
approach certain foremen 
and get a satisfactory and 
agreeable answer to ques¬ 
tions relative to working 
schedules, rates and other 
matters. 


9^39 


Disposition 

No janitor was allowed 
Shop men must keep plhces 
in order. 

Proved to satisfaction of rep¬ 
resentative that there was no 
justifiable basis for demanjd. 
Man on each shift. Closed co¬ 
operation w’ith foreman should 
remedy. 


Additional man put to work 
here. 


Granted for shifts withj 
tons or more production, j 


20 


Operator’s duties detailed in 
schedule dated April 1, }934. 
He has no more to do now 
than he had then. Operator 
on night shift has same diities 
to perform. 

Additional chipman addeA to 
force. 


Man put on to straighten 
ger irons. 


gag- 


It was agreed to have j one 
special driver on day s^iift, 
but due to the low’ production 
on other two shifts not neces¬ 
sary at this time. 

Request granted and a regu¬ 
lar man assigned to this posi¬ 
tion. 


An additional chainman added 
on heavy sections, and !two 
men were added to take jcare 
of bundling and wrapping. 


One additional craneman I per 
shift allowed. 

Was told that if this condi¬ 
tion really existed it would 
be corrected at once. 
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Date Department Request Disposition 

July 1936 Billet Yard Spare Spell Craneman for Spare Spell craneman added 

Lehigh Mills summer months. for these cranes for summer 

months. 

July 1936 35" Mill Le- Spell cranemen for soaking “A” craneman asked to oper- 

high Mills pit cranes during hot ate pit crane and one extra 

weather. man allowed only during se¬ 

verest weather conditions. 

20297 

SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, INCLUD¬ 
ING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, 
TRANSFERS, CONCESSIONS. ETC. 

Date Department Grievance Disposition 

1/29/36 Lehigh Electri- Requested relief benefits 2 11-30 Board of Trustees of 

cal should go back to $10-$11 Relief Plan granted increase 

and $12 weekly payments. of $ 1.00 in each class in dis¬ 
ability benefits, effective 3-1- 
36. Also granted to permit 
any employee who was laid 
off in the last six calendar 
years due to lack of work and 
then rehired to be reinstated 
in Relief Plan in the class he 
was in before being laid off. 
2-24-37 Board of Trustees 
granted the payment of origi¬ 
nal benefits established under 
the Plan; namely $10-$11-$12 
per week in Classes #l-#2- 
#3. 

1/31/36 Central Tool Representative brought up This department being about 

question of being allowed to one mile distant from main 

contact men in saw shop. shop, permission to make peri¬ 
odic contacts was given. 

Jan. 1936 Billet Yard Complaints of theft in Wei- Notices posted—man caught 

Lehigh Mills fare Bldg. and discharged. 

2/26/36 No. 3 Fabrica- Requested Coke delivery Arranged to have coke dela¬ 
tion slips be made more under- erv slips to show the exact 

standable by showing ex- weight and rate per cwt. and 

actly how much the coke de- hauling charges to enable em- 

livered would eost. ploveo to accurately figure 

total cost. 

20298 

' Date Department Grievance Adjustment 

3-26-36 Treatment No vacation for man dis- Vacation allowed. 

charged and subsequently 
rehired. 

April 1936 28" Structural Man claimed he should have Denied because his experience 

Mill been given heater position was insufficient. Man re- 

iustead of man transferred ceived promotion later on in 

from 18" Mill. line with his ability. 

May 1936 Ingot Mould Night force desired to be Request granted. 

Foundry paid evening previous to 

pay day. 
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Date Department Grievance Adjustment 

June 1936 Lehigh Labor Request to clock punch in Granted. To afford less wrjlk- 

and out time cards at other ing account home living point, 
convenient entrance places 
than the assigned Depart¬ 
ment place. 

7/6/36 Central Tool Question of being entitled On July 15, 1936, this was 

to a vacation. Question approved and man given vaica- 

arose due to not being con- tion. 
tinuously employed. 


Question of being entitled These men having terminated 
to a vacation. and rehired. Not being hiere 

sufficient time they were pot 
Ohippcrs desired shift be entitled to a vacation. Case 
moved ahead 1 hour so that was appealed by represenjta- 
thev could work in the cool- lives and on October 30, 1936, 
est part of the day. vacation was granted. 

Request granted. j . 


Date 

Department 

Grievance 

Disposition 

i 

July 1936 

Maintenance 
Lehigh Mills 

33" Mill repairman demoted 
to general repairman. 

Demotion based upon inabil¬ 
ity to do work required. Mian 
transferred to small mills. 

July 1936 

Maintenance 
Lehigh Mills 

Small mill repairman trans¬ 
ferred to rigger gang and 
he complained of move. 

Man taken back to former po¬ 
sition based on service onjly. 

i 

July 1936 

Cinder Dump 
Labor 

Request to be advised 
piece work earnings more 
promptly. 

Granted and arranged. 

August 

Maintenance 

Grinder repairman demoted 

Man had 3 years service; de¬ 

1936 

Lehigh Mills 

to motor operator. 

nied repair position based pn 
ability and service. 

Sept. 1936 

Electrical— 
Lehigh 

Request initiated by Chair¬ 
man of Employees’ Repre¬ 
sentatives Committee to 
give man a job, due to his 
father having been killed 
while in the employe of the 

Granted. 


company. 

10/5/3G Iron Foundry Employee Rep. requested in- State Medical Regulations 

formation regarding treat- would not permit this to pc 

ment of colds at Dispensary, done. 

Nov. 1936 Open Hearth Gate at 2nd and Emory Gate was replaced at 2nd apd 

#2 Struct. Sts. removed to 3rd and Emory Sts. Feb. 1937 and both 

Yard Forge Spe- Emory Sts. All who were gates were used, 

cialty Bridge in habit of using former 

Shop* #3 gate said new gate was an 

inconvenience. 

i 

! 

20300 

1/20/37 Steel & Roll Due to shortgage of working Arrangements made for d'e- 

Fdrics. hours, men complained of ferred payments in cases <j>f 

hardship of having to pay this kind, 
l’or purchase of coke in two 
payments. 


7/6/36 Central Tool 

July 1936 Ingot Mould 
Foundry 

20299 
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Date 

Department 

1/2S/37 

Central Tool 

Jan. 1937 

Locomotive 


Shop 

Jan.1937 

Labor & Con¬ 


struction 


2/23/37 

Forge Specialty 
(Mach.) 

20301 


Feb. 1937 

Saucon Mach. 
Shop 

Feb. 1937 

Labor & Con¬ 
struction. 

Feb. 1937 

Locomotive 

Cranes 

March 

1937 

Locomotive 

Shop 

March 

1937 

Locomotive 

Shop 

4/7/37 

Steel Foundry 

5/4/37 

Forge Specialty 
(Mach.) 

May 1937 

Pipe Shop 


20302 

May 1937 Billet Yard 
Lehigh Mills 


Grievances 

Representative requested an 
additional time clock be in¬ 
stalled to expedite stamp¬ 
ing out at end of shift. 
Request of 1 air brake man 
to be placed on day turn, 
vs. present night turn. 
Request that pay master 
pay men working on pay 
day, between the hours of 12 
noon and 12:30 P. M. in 
the Carpenter Shop. Simi¬ 
lar request from Saucon men 
to be allowed to have their 
pay from 12 noon to 12:30 
P. M., paymaster located at 
Saucon Main Gate. 


Man tried to get a 4" to 5" 
micrometer and could not 
find any in shop. 


Emp. Rep. requested night 
turns while elections were in 
progress in order to put in 
time on election board of 
Emp. Rep. Plan. 

Question was raised about 
reduced earnings of em¬ 
ployee. Requested special 
consideration. 

Emp. Rep. requested prompt 
advice of piece work earn¬ 
ings. 

Request of 1 repairman, 
night turn, to be placed on 
day turn. 

Request of 8 machinists for 
equitable distribution of 
work. 

Third turn men complained 
of necessity of waiting one- 
half hour in morning to re¬ 
ceive wages. 

Men in tool grinding room 
want screens. 

2 employees requested vaca¬ 
tion. 


Complaint that transfers 
were denied to certain men. 


Disposition 

Installed as requested. 


Denied, as no need for one or 
day turn, unless other lowci 
class work. 

Both applications refused. All 
carpenters (Lehigh Plant) 
working on pay days, receive 
their pay from 4 P. M. to £ 
P. M. at the Carpenter Shop 
Men not working can secure 
their pay in the Lehigh Laboi 
& Constr. Office from 8 A. M 
to 4 P. M. The same proce 
dure is true at Saucon Planl 
where paymaster is located in 
all cases at Saucon Plant 
Main Office 

Survey made. Sufficient tools 
on hand. Tool cribman tc 
keep record of date when is 
sued and insist on prompt 
return. 


Request granted. 


Not granted. Man not phys 
icallv fit to do roof work 
Given ground job and paid 
rate for such work. 

Arranged. 


Denied, as day turn work noi 
needed and less class work anc 
pay. Withdrawn. 

Varied abilities of men foi 
class of work explained and 
denied. Request withdrawn 
Arrangements made with Pay 
master to pay these mei 
promptly at 7:30 A. M. 

Decided same not necessary 
Screens not supplied in shop 
general plant rule. 

Checkup made showed service 
record to be insufficient. 


Explanation made. 
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20303 Respondents’ Ex. No. 263. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Maryland 
Plant of Bethlehem Steel Company, January 1, 1936, to 
May 31, 1937 

Affidavit of F. G. Wrightson, verified July 15, 1938 


20304 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDEtR 
PLAN OF EMPLOYEES’ REPRESENTATION AT THE MARYLAND PLAN|T 
OF BETHLEHEM STEEL COMPANY JANUARY I, 1036 TO MAY 31, 19^7 


SCHEDULE I—GRIEVANCES AN1) APPLICATIONS RELATING TO WAGES 


Paj< 


A. —Grievances and applications which resulted in wage increases or special allow¬ 

ances. 

B. —Grievances adjusted otherwise than by wage increases or special allowances. 

C. —Grievances disposed of by investigation and discussion. 

D. —Applications for wage increases and adjustment which were denied. 

1— Denials based upon unfairness to other employees because increases incon¬ 
sistent with general wage scale. 

2— Denials based on other grounds. 

20C03 SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO 
HOURS OF LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK. 

A. —Hours and turns. 

B. —Assignment and division of work. 


II 

20 

25 


is 


40 

46 


SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 
CONDITIONS. 

A. —Requests and complaints relating to the health, safety, welfare and personal 

convenience of employees. 

B. —Requests and demands for repairs, improvement?’, and additions to working 

facilities. 

C. —Requests for extra hands, replacement of men, etc. 


f 

164 


SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN- I 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, i 
TRANSFERS, CONCESSIONS, ETC. lt>6 
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20306 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDER 
PLAN OF EMPLOYEES’ REPRESENTATION AT THE MARYLAND PLANT 
OF BETHLEHEM STEEL COMPANY JANUARY 1, 1936 TO MAY 31, 1937 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted in wage increases or special allowances 
(Unless otherwise indicated, increases are of basic hourly rate.) 


Number 


Date Adjust¬ 



of men 


ment Made 

Department 

Position 

Involved Adjustment Made 

Jan. 1936 

Pipe Shop 

Material Man 

1 

Arranged to participate in 
piece rate earnings previously 
denied his position. 

Jan. 1936 

Pipe Shop 

Trap Repair Man 

1 

.495 to .645 

20307 

1/26/36 

Steam 

Asst. Pump Men 

8 

.455 to .485 

2/4/36 

Plant 

Various for entire 
plant. 

All who At request of General Body 
were employees late for work on 
late 2/3/36 due to blizzard were 
paid for full turn. 

2/10/36 

Electrical 

Construction Elec¬ 
tricians 

90 

Arranged for piece rate setter 
for construction work in order 
to place more jobs on piece¬ 
work. 

2/11/36 

Paint Shop 

3rd. Class Painters 

4 

.45 to .525 

20308 

2/12/36 

Pipe Mill 

Threaders 

24 

New piece work rate covering 
sizes not previously classified. 

2/23/36 

General Labor 
and Riggers 

Acting Rigger 
Foreman* 

4 

Re-rated from .47 to .50 

March 1936 

Brick 

Laborers on brick 
truck 

4 

Additional compensation given 
by inclusion in departmental 
contract plan. 

20309 

March 1936 

Real Estate 

Carpenters & Painters 

40 

Bonus or piece rate schedules 
set up for jobs where such in¬ 
centive rates could be esti¬ 
mated. Rate setter installed. 

3/9/36 

Paint Shop 

3rd. class Painters 

o 

Promoted to 2nd. class. 

3/15/36 

Pipe Mill 

Finishing Floor Crew 

16 

Entire crew on two floors to 
be paid bonus when certain 
classes of work are being done 
on both floors. 

4/1/36 

Plate Mill & 
Flanger 

1st. Car Blockers 

6 

.515 to .56 

4/1/36 

Chemical Lab¬ 
oratory 

Chemical Analysts 

32 

Rates increased 10% to corre¬ 
spond to rates for mill inspec¬ 
tors. 


*Employees not under plan at time but case was handled by Representative in his De¬ 
partment. 
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Date Adjust¬ 
ment Made 

4/15/36 


20310 
June 1936 


6/14/36 


6/24/36 

6/28/36 


July 1936 
7/1/36 


20311 

7/9/36 


7/35/36 


7/26/36 


7/26/36 


8/1/36 


20312 

8/3/36 


8/3/36 


Department Position 


Number 
of men 
Involved 


Structural 


Pickier Crew 
a—Craneman 
1 j—P ickier 
c—Helpers 


Loco. Cranes Operators, conductors 
and hostlers 

Machine Shop Crane Operators, Rig¬ 
gers, Labor Foremen* 
and Helpers 


Electrical 
Pipe Mill 


Welders 

Cranemen & Pulpit 
Operators 


Real Estate Second class painters 


Steam 


Operating force and 
substitutes at Benzol 
Boilers 


Open Hearth Mould Cleaners 


Foundry 


Sheet Mill 
—Hot Mill 


Tin Mill 
—Hot Mill 

Steam 


Laborers and Non¬ 
piece rate helpers 


Streine Shear Piler 3 

Streine Shear Scrapman 3 


Trucker 10 

Scrapman 12 

Water Tenders on Open 16 
Hearth Waste Heat 
Boilers 


1 Adjustment Made 

Piece rate requested instead 
of Day rate. Piece rate in¬ 
stalled after study. 


Increase of 4 cents per hour 
for operators & conductors. 
ZYi cents for hostlers. 
Incentive bonus plan added hs 
requested resulting in an aver¬ 
age increase in earnings of 
10 %. 

Adjustment of piece rates on 
barges. 

Bonus increase of 3% cenjts 
per hour to bring earnings into 
line with other positions. 

5 of the group were given rac¬ 
ing as first class painters. 
Incentive plan added as re¬ 
quested. 


From 41£ per hour to 41tf p$r 
hour plus .0001 per ton #1 & 
2 Open Hearth Ingots. 
Incentive plan previously in¬ 
stalled at request of represen¬ 
tative cancelled, and new plain 
installed satisfactory to rep¬ 
resentative and men. 

Rates on both positions in¬ 
creased from .00175 to .0025 
per 1000# as former rate is 
not consistent with material 
now sheared in this unit. 
Increased hourly rate from .4-1 
to .43 because of nature qf 
work which is above “ labor’j\ 
Incentive plan added as re¬ 
quested resulting in an aver¬ 
age increase in earnings oif 
8 %. 


Structural 


Structural 


Planers & Searfers 


Punchers 


20 to 25 Piece Rates adjusted; some of 
them upward and some down¬ 
ward. Net increase—10%. \ 
15 to 20 Increased the price on larg|e 
plates and heavy shapes due 
to handling. 


*In this case and certain other cases included in these schedules, foremen and other em¬ 
ployees requested employees’ representatives to present their grievances. 
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Date Adjust¬ 



Number 
of men 

ment Made 

Department 

Position 

Involved Adjustment Made 

8/9/36 

Rod & Wire 
Mill 

Mechanical Repair 
Forces 

36 

Incentive plan installed as re¬ 
quested. 

8/23/36 

110"& 160" 

Loading Checker 

6 

.44 to .60 

Mills 

Loading Cranemen 

21 

.43 to .54 

8/23/36 

60" Mill 

Side Sheer Checker 
Car Checker 

Loading Cranemen 
#1 & #2 Hot Bed 
Cranemen 

3 

3 

6 

6 

.46 to .60 
.46 to .60 
.43 to .54 

.43 to .54 

9/1/36 

Steam 

Operating force at 
High Pressure Boilers. 

70 

Incentive plan added increas¬ 
ing earnings 6%. 

20313 

9/1/36 

Pipe Mill 

Skelp Storage 
Cranemen 

3 

Bonus adjusted to furnace 
operations. 

9/1/36 

Supply 

Chauffeurs & 

Helpers 

20 

Adjustment made by adding 
incentive plan resulting in in¬ 
creased earnings from .0345 to 
.068 per hour. 

9/6/36 

Rod & Wire 

Mill 

Wire Drawers 

6 

10% increase added for draw¬ 
ing special wire. 

9/7/36 

Elect. Welding 

Ship Welder 

200 

For special work gave 20% 
increase over established piece 
rates for using 5/32" wire in¬ 
stead of 3/16". 

9/18/36 

Gas Engine 

Floorman 

4 

Reclassified as 1st. Millwright 
resulting in increase in earn¬ 
ings from .595 to .76 per hour. 

20314 

9/20/36 

Sheet Mill— 

Provider Labor 

6 

Increased from $.41 to $.45 

Hot Mill 

Crane Followers 
Sticker Puller 

Cut Down Labor 

12 

Various 

4 

“ “ .42 to .45 

“ “ .41 to .43 

“ “ .41 to .45 

To adjust rate to the respon¬ 
sibility and work involved, and 
to raise these positions above 
“labor”. 

Sept. 1936 

Open Hearth 

2nd. Class Millwright. 

1 

Request to reclassify William 
Strumkc, BC 184 to 1st. Class 
Millwright principally because 
?f years of sendee. Following 
Superintendant’s denial case 
was referred to Joint Wage 
Committee 9/14/36. Vote re¬ 
sulted in favor of reclassifica¬ 
tion and reclassification was 
made. 

10/27/36 

Structural Shop 

Riveter, Holder On, 

& Heater 

120 

10% increase on Piece Rate 
prices for Ship Rivets. 

20315 

Oct. 1936 

Gas Engine 

Millwrights 

6 

1—.64 per hour to .695 

1—.64 per hour to .785 

1—.76 per hour to .785 

1— .76 per hour to .83 

2— .785 per hour to .83 
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Date 

Adjustment 

Made 

11/1/36 


Department 

Tin Mill- 
Hot Mill 


Position 

Streine Shearmen 
Streine Shearmen 
Helpers 


Number 
of men 
involved 


11/1/36 

Tin Mill- 
Hot Mill 

Shearmen 

Openers 

48 

96 

11/15/36 

All 

All 

All 

20316 




11/1/36 

Sheet Mill- 
Galvanizing 

Galvanizing Cranemen 

9 

11/1/36 

12/13/36 

General Store 
keeper’s Office 
Tin Mill—Bar 
Yard 

Jobbing Mill 
Sheet Mill— 
Bar Yard 

Sheet Mill— 
Mechanical 

Mills 

Stenographer & 

Clerk 

Hookers 

2 

(female) 

12 

12/13/36 

Hookers 

Hookers 

Pilcrs 

6 

12 

6 

20317 




12/13/36 

Sheet Mill- 
Hand Mills 

Pilcrs 

18 

12/13/36 

Sheet Mill— 

3 High Mills 

Crew 

30 

12/20/36 

Tin Mill- 
Hot Mill 

Openers 

96 


Adjustment Made 

To pay these employees 15% 
extra above the regular pieeje 
rates when shearing orderjs 
rolled from 15# or lighter bat. 
To compensate for loss of ton¬ 
nage on light orders. 

To pay these employees 15% 
extra above Tin Mill Scale when 
'then ring or opening packs rolled 
from 15# or lighter bar to com¬ 
pensate for loss of tonnagjc 
earnings on light orders. 

5%c per hour general wage i^* 
crease. See Schedule I-D, 2. j 


Increased from $.52 to $.55. To 
adjust the rate on this position 
as these men must handle mote 
material since installation <i>£ 
additional pot. Other working 
conditions were also considered. 
Increase of $11.00 per montjh. 

Increasing these positions frojm 
$.465 per hour to $.465 pier 
hour plus $.0008 per Gross T^n 
of bar cut. To raise above 
abor and provide incentive, i 
Increased from $.465 to $.4f>5 
plus 12% of Doublers tonnage 
earnings. 


Increased from $.465 to $.465 
plus 5%% of Catchers tonnajge 
earnings and to raise both [of 
these positions above “labor” 
classification. 

To pay 15% extra on material 
requiring seven passes. To com¬ 
pensate for extra passes given 
as five usually suffice. 

The following rates to be added 
1.) present scale. 

34 Gauge—$.6479 per 1000# 

35 Gauge— .7127 per 1000 

36 Gauge— .7932 per 1000 j 

37 Gauge— .8407 per 1000 

38 Gauge— .8911 per 1000 

To compensate for loss of ton¬ 
nage earnings and other consid¬ 
erations. Formerly paid I 34 
Gauge rate on all above Gauges 
as scale read * ‘34 Gauge and 
Lighter 1 \ 
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Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

invoiced Adjustment Made 

12/24/36 

Plate Mills 

Millwright Foremen.t 
Miilwrights. Helpers. 
Oilers, Machinists and 
Plate Planers 

1U0 

130 tons at existing tonnago 
.• o > to :»c allowed wheu work- 
• f■», “Jd'o Time” in addi- 
i ion to es>a Pushed hourly rates. 

Jan. 1937 

Rail Mill 

Me* hanii al & Klee- 
iiual Repairmen 

13 

1: e.rly rates increased from 3 
Io 3c to equalize rates with sim¬ 
ilar work in other Departments. 

1/1/37 

Electric Welding 

Ship Welders 

200 

liaised •>, V’ Fillet Weld Piece 
Pete 1 <'■% account of using 3 
Hi ads instead or' one. 

Jan. 1937 

Foundry 

Ail Pice** Rate 

Workers 

63 

• pu tentative *s complaint that 
ion <>i a pcicent in 
• >*. l.;c vVapuay on piece 
::.U adjustments due to wage 
r* rises and increases existed. 
P. n.iUion rectilicd. 

20319 

Jan. 1937 

Steam 

Oilers at #1 High Pres 
sure iioiler House 

- 4 

Re rated the same as 2nd. class 
r lrenn.n at ^2 High Pressure 
Boiler House, resulting in in- 
• vt ,.e of .63 to .6js3. 

Feb. 11*37 

Machine shop 

Crane Operators and 
<>:*»:• Followers 

3 

Pla e«l on iuc •ntive plan O'-tab- 
Iidud 6/14/3*5 resulting in in- 
tivUscd earnings of 10%. 

2/1/37 

42" Continuous 
Cold Mill 

Continuous Piekler 
Crews 

12 

Pbued on incentive basis, in- 
•-.a ir.g earnings 3%. 

2/1/37 

42" Continuous 
Cold Mill 

Cold Reducing Crews 

IS 

Plated on incentive basis, in- 
• sing .a i idngs 33%. 

2/13/37 

Pipe Mill 

IiI (Irinder 

•> 

i*o i .. a<lded. 30% increase in 
eai n ings. 

2/13/37 

Pipe Mill 

Rotomatic Operators 


1 l -jc hour to (59 Vac per hour. 

20320 

2/19/37 

Pattern Shop 

Patternmakers 

20 

< •; :<•• s for 3c per hour increase 
deal* <1 a***! later granted by 
•'oint Wage Committee and 
made effectiv< 2/ P*, 37 based 
« i bonus increase amounting to 
3c per hour. 

2/21/37 

Rod & Wire 

Mills 

Fillet Recor lers 

3 

.33 to 38. 

2/21/37 

Blast Furnace 
& Ore Docks 

2ml Kleetrieians 

4 

.4^3 to .313 to cover increase*! 

-ponsibility and lower differ- 
€•»• t»;« 1 between 1 >t -fad 2nd elec- 
f • ici:tn. 

2/21/37 

Machine Shop 

Mr ehini «t 

i 

• »** P ' .77 -on account of man 
working on machinery erection 
on * Mu truction. 


tNot in request But included to maintain earnings differential. 
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Date Number 

Adjustment of men 

Made Department Position involved Adjustment Made 


3/1/37 

Electric 

W eld ing 

Siiip Welders 

200 

3/11/37 

Plate Mills & 
Flanger 

Entire Car Blocking 
Crew 

8 

20321 

3/22/37 

Plate Mills 

Heater Helpers 

6 

3/22/37 

Plate Mills 

Heaters 

9 

4/19/37 

Sheet Mill- 

Shearmen 

2 


Hot Mill 

Leaders 

•» 

May 1937 

General Labor 
and Rigging 

Gang Leaderf 

1 

20322 

5/3/37 

Sheet Mill- 
Mechanical 

Mills 

Extra Doublers 

(» 


Sheet Mill- - 
Hand Mills 

Extra Doublers 

18 

5/7/37 

Pattern Shop 

Patternmaker 

1 

5/14/37 

Tin Mill- 

Reckoners 

54 


Shipping 

Slitters 

Slitter Helpers 

10 

10 

5/1(5/37 

Pipe Mill 

Bar Puller 

6 

5/K5/37 

Pipe Mill 

Cut-off 

24 

5/17/37 

20323 

Pipe Shop 

Pipe Coverers and 

Pipe Coverer Helpers 

4 

5/17/37 

Tin Mill- 
Shipping 

Reckoners 

54 


5/17/37 

Tin Millf 

42" Cold Mill 

Annealing Cm neraen 

3 


Tin Mill 

Roll Shop Cranemen 

3 


Tin Mill 

Hot Mill Cranemen 

9 


Tin Mill 

Annealing Cranemen 

21 


Tin Mill 

Tin House Cranemen 

9 


Piece Kate increased 10% <jn 
account of using 2 Bead Woifk 
instead of one. 

Incentive rate installed. 

i 


Hour rate from .59 V* to .(iO’/b. 
ronnage rate from .014 to .Oldfl. 
Tonnage rate adjusted iTojui 
.01 Mil to .('2014. 

To allow 1")% extra for tlioke 
employees for handling inatje- 
rial rolled on Sheet Mill aiid 
annulled and sheared on job¬ 
bing mill shears. 

Proiupted to Gang Foreman-j— 
.Old to .095. 


These extra employees added |o 
crews to assist crews during 
summer months account of hpt 
weather. 


.*’>5 to .7o 

Piece rate established to com¬ 
pensate these employees f<j>r 
handling of tin plate into 
“Steel Containers” resulting jin 
increase of earnings of 19%. ! 
Bonus increase resulting in i|n- 
creased earnings of 9.5%. 

New piece work rate covering 
sizes not previously classified.j 
.50 to .55 


Establishing rate of $2,007 per 
100 Base Boxes of ‘‘Shearjed 
Wasters”. Old rate for reg¬ 
ular plate was $1,925 per 100 
Base Boxes and applied hereto¬ 
fore. 

Increase from $.70." to $.74 j 
Increase from .04 to .(55 
i ncrease from .705 to .73 
Increase from .73 to .74 
1 ncrej.se from .(55 to .(575 


+Xot eligible at this time to vote under tin- Plan but ease was handled by Representative 
in his Department. 

t General readjustment of cranemen’s wages to allow for various types of wot k, 
required skill, etc. 
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Date 

Adjustment 

Made 

Department 

Posit ion 

N umber 
of men 
Involved 

I Adjustment Made 

5/17/37 

Sheet Millf 

Hot Mill 

6 

1 ncrease from $.705 to $.73 

Sheet Mill 

Annealing Cranemen 

9 

increase from .73 to .74 


Sheet Mill 

Shipping & Finishing 

9 

Increase from .085 to .73 


Sheet Mill 

Crn nernen 

i ta lva nizing Cranemen 

9 

T r.erc'tsr from .705 to .73 

20324 

5/24/37 

Electrical 

Crane Mechanics 

2 

Pie**: rates installed. 

5/24/37 

Structural 

Riveter, Holder On, 

120 

2" piece rat** prices raised from 


Shop 

Heaters 


15% to 30%. an average of 


The average price wan 
mined from 4.7." per 100 rivets 
to 5.63 p*r KM) rivety. These 
prices covered approximately 
80% of the work of the men 
involved. 


5/28/37 

Electrical 

Const ruction 

Electrician 

100 

Adjusted piece rates. 

5/31/37 

Electrical 

Shipyard Electricians 

16 

Addl'd bonus plan. 


20325 


SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances adjusted otherwise than by Wage Increases or Special Allowances 


Date 

Department 

Grievance 

Adjustment 

! 1/27/36 

Tin Mill- 
Hot Mill 

Requested 15% extra for 
three passing of fours on Hot 
Mill. 

This increase was not granted 
but did grant the two passing 
of fours on 28 & 30 gauge after 
4tli turn of week. 

Feb. 1936 

Open Hearth 

Wage increase requested for 
watertenders to put their 
earnings on par with pipe¬ 
fitters. 

Denied on the basis that rates 
wore in line for this responsi¬ 
bility of job but it was agreed 
that promotions to pipefitters 
would be made from water-ten¬ 
der force when vacancies oc¬ 
curred. Several of these men 
have since been promoted. 

Feb. 1936 

Rod & Wire Mill 

Owing to increase in produc¬ 
tion of patented rods after es¬ 
tablishment of rates, rod 
loaders requested rate in¬ 
crease because patented rods 
are more difficult to bundle 
then ordinary rods. 

One man whose duties consisted 
cf sweeping and making and 
painting tags was eliminated 
from Pool piece rate gang, thus 
allowing remainder of gang in¬ 
creased participation. 

Feb. 1936 

Pipe Mill 

Bundlers complained that at 
times they worked part of a 
day as helpers when there was 
not sufficient work for full 
crew all day. 

A:*reed to pay bundlers full rate 
if kept at work. 


fGeneral readjustment of cranemen’s wages to allow for various types of work, required 
skill, etc. 
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20326 

Date 

.him* 193f 


July 3036 


7/7/36 


20327 

7/7/36 


20328 

7/24/36 


Sept. 1936 


Department 

Rod & Wire 
Mill 


Coke Ovens 


Sheet & Tin 


Grievance 

Rate increase was requested 
by the barbed wire operators 
due to the use of the large 
amount of short bundles and 
also due to the use of the 
large percentage of small 
reels. 

company proposed a reduction 
in Sulphate Bonus rate. This 
rate had been previously in¬ 
creased in an endeavor to pro¬ 
vide earnings equal to the 
Coke Bonus, but an error had 
been made and earnings were* 
higher than intended. 


Returning injured employees 
to light work and paying them 
labor rate which resulted in 
employee receiving less money 
than he would receive drawing 
Workmens’ Compensation. 


i 

Adjustment 

A welder was added to weld tlje 
shorts and the small reels wefe 
distributed evenly among tlic 
operators so that one man ha|d 
only one machine on small reels 
at one time. 

Superintendents insisted on thje 
reduction and case was referred 
to Joint Wage Committee 
7/13/36. Committee recom¬ 
mended that the reduction he 
postponed until the earnings foir 
the high rate equalized the dif¬ 
ference in earnings between the 
Coke rate and the Sulphate 
Bonus rate during the period 
that the Sulphate Bonus rate 
was producing lower earningjs 
than the Coke rate, after which 
period the rate would be ad¬ 
justed to place the earnings fo]r 
the two bonus rates on a parity. 
This recommendation was ac¬ 
cepted by the Company and thp 
men. 

Agreed not to place injured em¬ 
ployees on light work that pays 
less than employee would drag¬ 
on Workmens’ Compensation. 


Rod & Wire Mill Employee reported for work 
at 3:00 P.M., was injured at 
3:30 P.M., and was put to 
bed in Dispensary until 9:00 
P.M. at which time he was re¬ 
leased to report for work next 
day. Employee paid only 
from 3:00 to 3:30 P.M. and 
wanted to be paid for full 
turn. 


Granted. Employees injured 
during any part of turn and unj- 
able to return to work during 
any part of turn are to be paid 
for entire turn. 


Tin Mill Black Requested rate increase for Due to high earnings on thij? 

Pickier Pickling normalized plate. operation and small tonnagi* 

involved, this was rejected, bujt 
_ agreed to prorate material ove]r 
the 7 crews so that average 
earnings would not be adversely 
affected. 

Wire Mill Rotomatic Operators com- Agreed upon Rotomatic Operaj- 

plained that at times they tors full rate if kept at work, 
worked part of a day as help¬ 
ers when there was not suffi¬ 
cient work for full crew all 
day. 
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Date 

Department 

Grievance 

Adjustment 

Oct. 1936 

Blooming Mill 

Request that maintenance men 
receive rate for Sunday re¬ 
pair turns equal to operating 
tonnage turn. 

Tonnage pooled for entire 21 
turns per week, and all main¬ 
tenance crews paid pro rate ac¬ 
cordingly. 

2/15/37 

Pipe Mill 

Straightcners complained that 
they straightened more or less 
pipe than furnace produced 
:>n a turn but were individu¬ 
ally paid on Furnace produc¬ 
tion. 

Bonus was pooled and divided 
equally among three turns. 

' 4/1/37 

20329 

Structural Dept. 

\nglesmiths and Furnace Men 
insisted on daily tally instead 
>f contract. 

Studies made and daily tallies 
put in force. 

May 1937 

Rail Mill 

Request that pooling of ton¬ 
nage be done for entire pay 
period rather than only for 
individual turns because on 
turns when rolls were changed 
earnings were low due to the 
small tonnage produced. 

Granted. 


2* >330 


SCHEDULE I -GRIEVANCES AND APPLICATIONS RELATING TO WAGES 


Date 

3/1/36 


Apr. 1936 


Apr. 1936 


May 1936 


20331 
May 1936 


7/7/36 


C. Grievances disposed of by Investigation and Discussion 


Department 


Grievance 


Disposition 


Metallurgical 


Machine Shop 


Loco. Repair 


General Labor 
& Riggers 


Pipe Mill Inspectors 


Complained that piece rates in 
the Machine Shop were being 
cut. 

Hostlers were dissatisfied 
with their rate. 


Request for special rate for 
Crab Runners made. 


Petition was made for a general 
increase in hourly rates, or the 
addition of a bonus. Petition 
withdrawn when earnings were 
shown to be comparable or bet¬ 
ter than inspector rates in other 
departments. 

Superintendent challenged this 
and asked for concrete cases 
which Representative was not 
able to furnish. 

Rates checked and felt to be in 
line with other positions. 
Number of days working in¬ 
creased from 5 to 6—which in¬ 
creased their total earnings. 
Discussion brought out that 
Riggers were used interchange¬ 
ably on all jobs and that Crab 
Runners participated in contract 
on jobs and that their work was 
relatively easy even though call¬ 
ing for some skill. 


General Labor 
and Riggers 


Electrical 


Requ st that men called out at 
night, after working in day 
time, receive some extra com¬ 
pensation. 

Relief deduction affecting one 
welder in Pipe Shop. 


Advised that it had been our 
practice to issue Special Earn¬ 
ing Slips covering such unusual 
jobs and that this practice 
would be continued. 

Investigat'd and necessary ad¬ 
justments made. 
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Date Department 

8/1/36 Electrical 

Welding 

Oct. 1936 Pipe 

Jan. 1937 Steam 

Feb. 1937 Open Hearth 

Mar. 1937 Plate Mills 

20332 

4/6/37 Plant 


Apr. 1937 Pipe 

May 1937 Pipe 

May 1937 Blooming Mill 

May 1937 Blooming Mill 

May 1937 Pipe Shop 

May 1937 Blast Furnace 
and Ore Docks 


Grievance 

Welders on shipwork claimed 
schedule of welding rate set 
up by Piece Rate Dept, for 
welding hull work was too 
low. 

Galvanizing crew complained 
that they were not paid bonus 
while dressing pot. 


Repairmen in the Steam De¬ 
partment, not working on con¬ 
tract, wish to be placed on 
same. 

Stockyard cranemen in #2 
O.TI. requested an increase on 
rate. 


Heaters. Heater Helpers, 
Charging Machine Operators, 
and Steel Chargers claim they 
do not earn as much per hour 
as in 1929. 


Salaried employees. 


Galvanizing crew requested 
adjustment in bonus rates to 
cover short pipe. 

Saw men complained that in¬ 
creased work on conduit pipe 
justified a bonus. 


Request was made that ton¬ 
nage rates be set up for Slab¬ 
bing Mill. 

Request of Bar Yard crane¬ 
men and loaders for higher 
tonnage rate. 

Piece rate asked for by men 
locating temporary water lines 
on construction. 

Cast house and stock house 
men requested that they be 
put on a bonus basis. 


Disposition 

Rates and the basis used foir 
their determination were dis¬ 
cussed with representatives and 
committee of workers and St 
was agreed to give the proposed 
rates a trial. 

Dressing out is a regular part qf 
the operation, and was takejn 
into consideration when setting 
rates of bonus. Day rates paijd 
for dressing out. 

Supt. stated that all opportuni¬ 
ties for contract were given 
men. 


Comparison of their rates with 
those of other cranemen in the 
Open Hearth and other plant de¬ 
partments showed the request 
not justified. 

Rate cheeked. Found only 
heaters had complaint. Tint 
rate adjusted. See Schedullc 
1 A, 3/22/37. 


Complained that in gcneijal 
wage increase, $19.00 per month 
did not represent 10c per liokir 
for some salaried employees. 
After a discussion of the fair¬ 
ness of the $19.00 increase |to 
salaried employees as a whole, 
complaint was withdrawn. 

Bonus rates had been set up jon 
a piece basis regardless jof 
length instead of tonnage ajnd 
bonus was considered fair. 

A special hour rate for ttiis 
class of work had been set 'up 
previously. The offer was mr(dc 
to pay regular saw mans rate 
and bonus and abandon special 
rate. This was refused by jhe 
men and the complaint with¬ 
drawn. 

Discussed and request with¬ 
drawn when period of Slabber 
activity was shown to be rather 
temporary. 

Discussed and comparative eajrn- 
ings checked. Request with¬ 
drawn. 

Supt. stated piece rate was 
given wherever possible the }job 
could be figured in advance. 1 
After a bonus base was worjeed 
up, they decided they didVt 
want it. Matter dropped, j 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
D. Applications for Wage Increases and Adjustments which were denied 
1. Denials based upon unfairness to other employees because increases inconsistent with 




general wage scale 


Date 

Department 

Men Involved 

Remarks 

Jan. 1936 

Pipe Mill 

Millwrights 

Millwrights requested bonus in 
addition to their present day 
rate. Investigation of rates in 
oth r divisions showed these 
rates were in line. Offer to re¬ 
duce hourly rates and put in 
bonus was refused. 

Jan. 1936 

Pipe Shop 

Tool Room keeper 

Request that he be placed on 
piece rate denied as job could 
not be priced and man’s earn¬ 
ings were in line with similar 
position in other shops. 

Mar. 1936 

Foundry & 
Pattern Shop 

Representative stated he 
thought men should be guar¬ 
anteed their own day rate over 
a pay period when working on 
piece rate instead of common 
labor rate. 

Inconsistent with general wage 
scale. General wage scale sub¬ 
sequently changed allowing this. 

Mar. 1936 

Open Hearth 

Mixer Cranemen #2 Open 
Hearth 

Denied on the basis that their 
rates are comparable with other 
cranes. 

20334 

1-14-36 

Pipe Mill 
Mechanical 

Millwrights 

Corresponding rates in other de¬ 
partments did not show Pipe 
Mill Millwrights out of line. 

. 1-17-36 

Sheet Mill 

Hot Mill Hookers, Sticker 
Pullers, Millwrights, Crane 
Operators on Shear Floor and 
Finishing Depts. requested in¬ 
creases. 

Check of earnings showed them 
to be in line with other mills in 
the plant. Increases not justi¬ 
fied. 

Feb. 1936 

Pipe Mill 

Bundicrs 

Men complained that bonus 
rate was not high enough for 
work and responsibility in¬ 
volved. Investigation of earn¬ 
ings showed the rates were in 
line with other production jobs. 

Feb. 1936 

Pipe Mill 

Coupling Serewers 

Men complained that bonus rate 
was not high enough for work 
and responsibility involved. In¬ 
vestigation of earnings showed 
the rates were in line with other 
production jobs. 

Feb. 1936 

Pipe Mill 

Loader Straightener 

Request was made for bonus on 
this position which pays straight 
day rate. Investigation showed 
that earnings were in line with 
other production jobs and 
bonus was refused. 
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Date 

Department 

Men Involved 

1/21/37 

Pipe 

Inspection 


Jan. 1937 

Steam 

Clerk. 

Jan. 1937 

Open Hearth 

Mixerman 

20336 



Apr. 1936 

Pattern Shop 

Patternmakers 


4-27-36 

Tin Mill Hot 
Mill 

Hot Mill single boys 

May 1936 

Blast Furnace 
& Ore Docks 

Ore Dock electricians 

6-27-36 

General Labor 

Requested bonus rates when 
patching floors. 

20337 
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Remarks 

Inspectors claimed their day 
rates (bonus not paid to this 
class) were lower than earnings 
of other men in the production 
line. Investigation proved th^t 
their average hourly earnings 
w’erc higher than the other mein. 
Rate found to be in line with 
other clerks in the General M|e 
chanical Department. 


Request for 20% increase in 
rates due to adjustment of the 
Balto- Dry Docks and in othler 
Baltimore shops. Denied due 
to explanation that Balto. Djry 
Docks rate was a ship rate a^id 
was based on reduction in work¬ 
ing hours from 44 to 36 and 
that patternmakers were in line 
with other crafts in the plant 
and with patternmakers in othtor 
plants of our Corporation. Siee 
schedule 1-A, 2/19/37 
Requested $.64 per 8 hours turn 
extra when working by 4 pa[rt 
method. Established scale 
thought to carry proper job dif¬ 
ferentials. 

Not granted. Check up showed 
rates to be in line with other 
plant electricians. 

This class of work is covered py 
‘ 1 Labor ’ * classification. Impos¬ 
sible to estimate for piece rate. 


June 1936 Machine Shop 


July 1936 General Labor 
& Riggers 


7-7-36 Pipe Mill 


All Employees 


Burners 


To pay vacation wage to 
widow of deceased employee. 


Requested pnyinent of time ahd 
a half for ship work done jin 
the shop on Sunday. It wjas 
denied on a basis that all wo^k 
in the Steel Plant was paid bn 
Steel Plant basis and that ship 
work on boats only was paid on 
time and a half basis. 

Requested increase on account 
of claimed increase of respon¬ 
sibility to that of gang leader. 
Supt. explained that their re¬ 
sponsibility was not equal ito 
that of the gang leader ahd 
their rate was in line with othjer 
positions in the Department, j 
Denied. Contrary to vacation 
plan. 
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Date 

Department 

Men Involved 

Remarks 


7 24-36 

Sheet Mill 

Sticker pullers requested rate 

Rejected as it was thought that 


Opening 

increase. 

earnings were consistent 

with 




the duties. 


Aug. 1930 

Brick 

2—Labor foremen* 

Requested equal rates 

with 


labor foremen in the General 
Labor Department. Supt. ex¬ 
plained that all labor foremens f 
rates in the General Labor De¬ 
partment were not the same 
being based to a certain extent 
on personal ability and that 
Brick Dept, labor foremen were 
in line. 

20338 

Aug. 1930 Plate Mills Cinder Tappers in 110" to Earnings found to be consistent 

100" Mills. with work and responsibilities 

of job. 

8- 22-30 Jobbing Mill Requested increase in rate. Present rate considered in line 

Pilers for this class of work. 

9-8-36 Various All hourly, piece work and That time and one half time be 

tonnage employees. paid for work on the seven rec¬ 

ognized holidays. Denied as 
steel plants operations are con¬ 
tinuous. 

9- 20-30 Tin Mill Bar Shear crews requested rates be Denied as their rates had been 

Yard placed on same basis as prior changed in conformity with 

to reductions in 1931. general plant decreases and in¬ 

creases. 

'9-26-3G Tin Mill Crane Hookers requested in- Present rate considered fair 

Hot Mill crease in rate. and position is rightly in 

“labor” category. 

9-20-30 Sheet Mill Laborers and Stockers for This class of employee is rightly 

Bar Yard Roughing and Jobbing Mills classed as labor and rate is fair, 

requested increases. 

20339 

11/28/30 


11/28/30 


11/28/30 


20340 

' 12/8/30 Tin Mill Employees of Black Pickier. Request to be paid 44c a day, 

day rate regardless of hours 
worked instead of 5%c per hour 
as called for on general plant 
wage scale. 

*Xot eligible under plan but case was handled by Representatives. 

*The above items were given due consideration and requests rejected as rates are well in 
line with the required skill and work involved. 


Sheet Mill— Breakdown and Finishing * Requested 20% extra for pro- 

Hot Mill Mill Crews. during orders made from bar 

weighing 20# and under. 

Sheet Mill— Openers. * Increase in tonnage rates rc- 

Hot Mill quested when opening orders 

made from white Open Hearth 
bar due to increased difficulty 
in opening. 

Sheet Mill— Shearmen and Leaders * Request 15% increase when 

Hot Mill shearing sheets produced on 56" 

Finishing Mill. 
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Date Department 

12/15/3C Various 

1/5/37 Plant 


20341 


1/30/31 


1/30/37 


2/9/31 


2/20/37 

2/20/37 


20342 


4/3/37 


Tin Mill— 
Hot Mill 

Sheet Mill- 
Hot Mill 

Sheet Mill 


Tin Mill— 
Hot Mill 
Tin Mill- 
Hot Mill 


Men Involved 

Special Christmas bonus, as 
granted by some other indus¬ 
tries. 

All 


Labor working with mill¬ 
wrights requested bonus 
rates. 

Labor working with mill¬ 
wrights and millwrights 
requested bonus rates. 
Jobbing Mill Crane operators. 


Leaders on shears. 
Millwrights—Hot Mill. 


Remarks 


That employees that work mjore 
than six straight turns unjier 
any circumstances be paid ttmc 
and one half time for 7th turn. 
Denied a3 employees who wprk 
7th turn at own request not len- 
titled. Rule provides for time 
and one-half for 7th schedujled 
turn. Payment is not made| if 
employee trades turns with an¬ 
other employee and works 7th 
turn for his own convenience. 


Not feasible. 


Same. 


Request to pay previous rate |of 
90% of Jobbing Mill roughens f 
rate. Referred to #2 Jojnt 
Committee on 2/19/37 havihg 
been denied by Supt. and Man¬ 
agement. Investigation showed 
their earnings to be higher than 
those of any similar job in the 
plant. A tie vote resulted apd 
no further appeal was taken.j 


Mar. 1937 Machine Shop 2 Machinists. 


3/2/37 Machine Shop 


Sheet Mill 
Hot Mill 


Millwrights 


Requested same rates as Shdct 
Mill—Hot Mill millwrights. 
Request denied on basis th^it 
the Tin Mill positions do npt 
require same degree of skill, j 
Representative asked for tirtie 
and a half for Washington's 
Birthday on account of m^n 
working on ship work in shop. 
Denied; Supt.. advised that 
steel plant rules for overtinle 
applied to work in the Machine 
Shop. 

Piece rate employees desired 
that their rates be adjusted 
rather than to add the March 
1937 increase to daily earning?. 


Asked for bonus rates on theijr 
work. This was refused oil 
ground that the nature of theijr 
work would not lend itself tb 
an incentive rate. 
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Date Department Men Involved Remarks 

4/3/37 Tin Mill Field Openers requested a Rejected on ground that 

Annealing daily guarantee. guarantee already extends 

over a pay period. 

4/3/37 Sheet Mill Shearmen and leaders re* Rejected as not affecting av- 

Hot Mill quested increase when shear- erage earnings, 

ing #14 gauge iron in single 
sheets. 

; 4/3/37 Jobbing Mill Second catcher requests in- Not granted. Differential in 

Hot Mill crease, stating differential line with difference in 

between 1st and 2nd catcher workers* responsibility, 

is too great. 

4/17/37 Jobbing Mill Levelcrs Denied on ground that rates on 

Hot Mill those positions are considered 

consistent with wage scale. 

20343 

4/17/37 Sheet Mill Crews requested increase for Unreasonable. 

Hot Mill 21 and 22 gauge orders call¬ 

ing for doubling operation 
be paid same rates as 23 and 
24 gauges. 

4/17/37 Sheet Mill Openers request daily Request denied on basis that 

Hot Mill guarantee wage scale provides .565 per 

hour average over entire pay 

( period. 

5/1/37 Tin Mill—Cold Cold Rolling crews and An- Request not granted due to 

Rolls Annealing nealing Field openers re- small tonnage involved; fur- 
quested establishing of rates thermore a certain amount of 
for extremely light gauges, light gauge was anticipated 

when the rate was set. 

May 1937 Blast Furnace Ore Dock laborers Request made to have all 

& Ore Docks laborers participate in bonus 

pool rather than only those 
who actually work in discharg¬ 
ing ships. Pointed out that 
work in ship hold was much 
harder and more disagreeable 
and extra pay is intended to 
compensate for this. 

5/29/37 Tin Mill— Screw boys request 15% ex- Request not granted as scale is 

Hot Mill tra when three passing of established on basis of gauge 

fours. differential and not by number 

of passes. 

20344 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 

D. Applications for Wage Increases and Adjustments, which wore denied. 

2. Denials based on other grounds. 

Date Department Grievance Reason for Denial 

Jan. 1936 Rod & Wire Mill Patent Furnace reelers and It was pointed out that, due to 

blockers requested increase on the higher speeds employed in 

the basis that their work was the Galvanizing Department, 

comparable to blockers and more skill was required, and 

reelers in Galvanizing Dept, men spend much more tim e in 

training for this job. 
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Date 


Department 


4/7/36 All 


June 1936 Blacksmith Shop 


6/9/36 All 


July 1936 Plate Mills 


Grievance 

Several Employees * Repre¬ 
sentatives suggested Company 
consider general wage in¬ 
crease. 

Additional compensation for 
crane operator asked for on 
the ground that he was not 
able to participate in contract. 
Management advised by Gen¬ 
eral Body that employees feel 
they arc entitled to general 
increase in wages. 

Heater helper asked to be put 
on same rating as heater. 
Claims he worked same num¬ 
ber of furnaces as heater. 
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Reason for Denial 

Discussions had. Advised not 
feasible at this time. Sugges*- 
tion renewed 5/5/36 and there!- 
after taken up by General BodyL 
Sec below. 

Error made in request as maiji 
did participate in contract. 


Matter discussed from time to 
time and taken up at Genera? 
Body meetings on 6/9/36 and 
9/8/36. Increase granted? 
11/16/36. See Schedule I-A. 
Heater helper docs not have re| 
sponsibility of heater. Heatef 
is in charge of entire heating 
section. 
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SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK 


Date Department 

1/1/36 Gas Engine 


Jan. 1936 Bricklaying 


2/8/36 Gas Engine 


March 3936 Bricklaying 


A. Hours and Turns 
Grievance 

Representative complained 
that men in other departments 
were making (6) days a week 
whereas his department was' 
only making (5) days. 
Complained that ladle liners 
in the Blast Furnace lined a 
gas inlet at #3 Stove #2 
Blast Furnace which had been 
Bricklayers work. 

That the present working 
schedule required some men 
to work every Saturday and 
Sunday. 

Bricklayers complained that 
foundry laborers had recently 
relined a large part of one 
cupola and objected as they 
claimed this was their work. 


Disposition 

When it was explained to thj) 
men that a six day schedule 
could be installed only by lay¬ 
ing off some men, complaint wa^ 
withdrawn. 

Superintendent agreed that thin 
would not be the regular prac¬ 
tice. 


A new schedule was made which 
eliminated this practice. 


Advised that in the future, largl 
repairs of this kind would b|o 
done by the bricklayers. 


20346 

Mar. 1936 Rod & Wire Mill 


Certain Nail Mill men com¬ 
plained of shutting down at 
3 A.M. Saturday and starting 
up again Sunday 3 A.M. They 
requested that mill shut down 
Sunday 7 A.M. and start up 
Mondav 7 A.M. 


Decision was made by vote of 
all men concerned not to changb 
working time. 
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Date Department 

Apr. 1936 Brick 

i 

May 1936 Machine Shop 


20347 

June 1936 Open Hearth 

6/9/36 Tin Mill 


6/27/36 Tin Mill- 

Hot Mill 

7/24/36 Tin Mill- 

Hot Mill 

Aug. 1936 Steam 

Oct. 1936 Blooming Mill 

** •" * * • . 

*r i 

20348 

10/6/36 Metallurgical— 

Plate Mill 

Nov. 1936 General Labor 

and Riggers 

Dec. 1936 Machine Shop 


Grievance Disposition 

Representative complained Explained that this arrange- 
that colored men on the O.H. ment could not be changed as 
roll do lining of hot tops ex- these Open Hearth men have 
cept when they got rushed at other duties also and were not 
which time bricklayers were always lining hot tops. Irregu- 
called on, which happened at lar schedule was caused by cus- 
most unusual hours. He felt tomers’ wants which we could 
that bricklayers should have not regulate, 
this job regularly. 

Representative stated that Supt. explained that working 
several men in the Machine schedule required present 

Shop had requested that our method of operation as reduc- 
practice of working them six tion in working hours would 
days be discontinued as they mean increased force which 
preferred to work 5 or 5% would mean reduction in force 
days. He stated this was not in case of decrease in opera- 
necessarily a representative tions. 
opinion. 


Change of shift time for Granted. 

Electric repairman to con¬ 
form with trolley car sched¬ 
ule. 

That the 3:30 to 11:30 P.M. Request denied as it is neces- 

Turn on Saturday on the Hot sary to satisfy customer de- 

Mills be eliminated during mands for shipments. 

hot weather, as this turn must 

again report for work at 

11:00 P.M. on Sunday. 

Asked if grinding of rolls was Management answered that no 
compulsory if roller thought rolls should be granted unless 
it was not necessary. necessary. Foremen cautioned 

to use common sense in this 
matter. 

Complaints made on allocation This condition was satisfactor- 

of small mills to various ily corrected. 

crews. 

Objection to the practice of Explained that this was done 
not moving men up when at that time on account of vaca- 
Turn Foremen were off. tions and because men were not 

available. 

Request for change in weekly Granted, 
working schedule for some 
maintenance men to permit 
occasional full Sunday off. 


Men scheduled to work every Schedule rearranged. 

Sunday 

Open Hearth Hot Labor Impossible to arrange as fur- 
Gangs objected to working naces must be shut down Satur- 
every Sunday. day night on account of less de¬ 

mand for Steel on Sunday. 
Request for shop to be shut Granted, 
down some Saturday after¬ 
noon in January to hold an 
Oyster Roast. 
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$49 

Date 

S/8/3G 

12/36 

12/36 

'30/37 

5/9/37 

$50 

r. 1937 

1/3/37 

1/6/37 

351 

b. 1936 

ir. 1936 

r. 1936 
1/8/36 
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Department 
Open Hearth 


Tin Mill- 
Hot Mill 
Sheet Mill 
Scrap Baler 


Tin Mill- 
Hot Mill 


Electrical 


Machine Shop 


Sheet Mill— 
Bar Yard 

Plant 


Grievance 

Men work seven consecutive 
iums and arc paid overtime 
for the 7th. turn, but must 
lose turn the week following. 
Complaints made on alloca¬ 
tion of orders to various mills 
Baler Operators objected to 
daily change of craneman as 
it reduced his piece work 
earnings. 

Hot mill crews requested that 
28 gauge be worked in sizes 
and not eights as is done at 
present. 

That employees whose hours 
arc 7.30 to 4.00 P.M., is re¬ 
quested to work noon hour on 
a breakdown job, and to 
avoid time and one-half time 
payment, is ordered to stop 
work at 3.30 P.M. 


Men asked that when 40 
hour week was installed, 
they be permitted to work 5 
days straight, instead of a 
staggered week. 

Bar Yard crews requested 
that they be allowed to ro¬ 
tate on all three turns. 

The practice of basing time 
and one half time as the 
work week instead of on the 
calendar week beginning 
Sunday has proven deter- 
lrental to the men. 


Disposition 

Necessary to do this in order 
to keep men from working 13 
consecutive days. 

I 

Scheduling checked and com¬ 
plaint found not justified. 
Changes are sometimes neces¬ 
sary, although the daily change 
is unreasonable and will be dis¬ 
couraged. 

Not granted as weight of bar 
and other operating features 
govern rolling. 

Instructions issued to permit 
employees to finish regular turn. 


Supt. explained that this could 
not be granted in all cases as 
otherwise productive capacity 
would be lost. 

This was granted and placed 
in effect 4/10/37. 

This complaint was withdrawn 
after discussion when it was 
explained that Monday morn¬ 
ing was set as beginning the 
week so that Sunday would be 
an overtime day. 


B. Assignment and Division of Work 


Blooming Mill 


Blooming Mill 


Pipe 


Sheet Mill 


Request, that rearrangement 
in schedule be made to give 
regular heaters all tonnage 
turns. 

Complaint that Slabyard 
craneman was losing more 
time than men on other 
turns. 

Welders in Lap Weld asked 
for heating up turns. 

Hot Mill employees request 
mill shut down on Labor 
Day. 


Tonnage pool changed to in 
elude 21 turns per week. 


Discussed and investigated. 
Other men were capable of 
doing other work and he was 
not. Additional turns were on 
other jobs. 

Decision made to favor the 
lower paid men and give them 
these turns when capable. 

Denied as necessary to meet 46 
customer demands and orders. ! 
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SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS. 

A—Requests and Complaints relating to the Health, Safety, Welfare and Personal Convenient 

of Employees. 


Date 

Department 

Jan. 1936 

Pipe Mill 

Jan. 1936 

Car Repair 

Jan. 1936 

Jan. 1639 

Sheet Metal & 
Copper Shop 
Steam 

Jan. 1936 

General Labor 
and Riggers 

Jan. 1936 

Machine Shop 

Jan. 1639 

Steam 

20353 


Jan.1936 

Skull Cracker 

1/7/36 

Various 


1/7/36 

Plant 

1/7/36 

Plant 

1/7/36 

Various 

1/7/36 

Various 

20354 

1/7/36 

Tin Mill 

1/7/36 

Sparrows Point 

1/7/36 

Coke Ovens 

1/7/36 

Plant 


Request or Complaint 

Requested more lockers be in¬ 
stalled. 

Lockers and toilet facilities 
be provided for car repair¬ 
men. 

That gases from galvanizing 
pot make men ill. 

Unsafe condition due to 
icicles hanging over High 
Pressure Boiler House doors. 
Representative stated that 
Safety Codes for General 
Laborers and Riggers should 
be prepared. 

Roof leaks. 

Repair leaky roof at #1 
Pressure Boilers. 


Safety walkway and stairs 
for Crane Operators. 

That an adjustment be made 
in toll rates on the Spar¬ 
rows Point Toll Bridge. 


Discourtesy by naturaliza¬ 
tion office to alien employees 
seeking citizenship papers. 
Overcrowding of street cars. 

Customers not being served 
in turn at Service Store. 

To reduce payments of em¬ 
ployees who arc buying homes 
in Dundalk or to refinance 
the homes. 


Additional walkway from 
Hot Mill to Dispensary and 
Restaurant. 

Poor drainage at Bungalows 
as pedestrians must use 
streets. 

Install sanders on quencher 
cars. 

Adjustment in street car 
fares. 


Disposition 

Granted. 

Provided. 


Ventilating hood installed ov 
galvanizing pot. 

Steam line installed for me' 
ing icicles. 

Done. 


Repaired. 

Repaired. 


Requested in April 1935, ai 
later agreed to design and i: 
stall. Work began Jan. 193 
The request was denied by tl 
Toll Bridge Company. ’ C 
7/7/36 the General Body r 
quested that the state < 
Maryland purchase the bridj 
and provide free passage. 
Corrected when Company ii 
structor discussed with na 
uralization office in Baltimor 
Additional service rendered b 
Baltimore Transit Company. 
Service Store installed numbt 
system. 

On needy cases refund of pa] 
ments is made. Cannot rei 
nance as mortgagors refuse. 


Denied — present walkwa 
sufficient. 

Drainage improved by ten 
porary repairs. 

Granted. 

Withdrawn, as Baltimor 
Transit Company is studyim 
experimental fare reduction! 
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Date 

Department 

1/7/36 

Sparrows Point 

1/7/36 

Plant 

1/7/36 

Plant 

20355 


1/7/36 

Sparrows Point 

1/7/36 

Service Store 

1/14/36 

Steam 

1/18/36 

Tin Mill Hot 
Mill 

1/18/36 

1/18/36 

Tin Mill Hot 
Mill 

Tin Mill Hot 
Mill 

>0356 


1/18/36 

1/18/36 

1/18/36 

Tin Mill Hot 
Mill 

Tin Mill Hot 
Mill 

Tin Mill Hot 
Mill 

1/18/36 

1/18/36 

Tin Mill Hot 
Mill 

Tin Mill 
Galvanizing 

1/18/36 

Tin Mill Hot 
Mill 

1/18/36 

Tin Mill Hot 
Mill 

J0357 


1/18/36 

Tin Mill Gen¬ 
eral 

1/18/36 

1/18/36 

Tin Mill An¬ 
nealing 

Tin Mill Gen¬ 
eral 


Request or Complaint 

Change electric current fur¬ 
nished to town from 25 to 
60 cycle. 

That Company telephone ex¬ 
change expedite calls of em¬ 
ployees calling their de¬ 
partment to obtain work 
schedules. 

Traffic congestion at #5 
Clockhouse. 


Pave “I” street and 
street. 

Employee charged $2.00 for 
hauling coal he refused to 
accept. 

Improved locker and wash 
facilities at High Pressure 
Boilers. 


Shearmen and Openers #19 
to #28 mills requests racks 
for clothes. 

Start paying off earlier on 
Pay Days. 

Overhead fans to be equipped 
with regulators. 


Guard rails be installed be¬ 
hind single boys. 

Exit doors shielded against 
icicles and water. 

Exit door between #6 and 
#7 mill be larger and better 
lighted. Other doors re¬ 
paired. 

Paint curve lines on road 
intersections. 

Attendance of employees at 
Safety Meetings with Rep¬ 
resentatives. 

Increase size of grease 
blocks for Catchers to aid 
on warm up turn. 

Repairs to water fountain 
at #8 Motor. 


Hot water for bath house 
declared inadequate and 
drainage not good. 

Lockers for Annealing Room 
employees. 

Parking situation bad. 


Disposition 

Granted by Consolidated Gas 
and Electric Company. 

Proper instructions issued. 

I 

J 

Corrected. 

I 

I 

Granted. j 

Money refunded. 

j 

Order approved and ncW 
locker room with wash facili¬ 
ties completed in March 1936J 
Representative advised job 
was quite satisfactory. 

Gi anted. ! 

Granted. 

I 

Granted. 

Rejected—hazardous 

I 

I 

Granted. 

i 

Granted. 

Granted. 

Granted. 

Granted. 

Repairs made. 

I 

i 

I 

Hot water augmented and 
drainage improved. 

Installed. 

Built new parking ground. 


i 
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Date 

Department 

Feb. 1936 

Pipe Mill 

Feb. 1936 

General Labor 
& Riggers 

Feb. 1936 

Plate Mills & 
Flanger 

Feb. 1936 

Pattern Shop 

Feb. 1936 

Tin Mill 

Feb. 1936 

Tin Mill 

2/1/36 

Pipe Mill 

20359 


2/4/36 

Sparrows Point 

2/4/36 

Shipyard 

2/4/36 

Dundalk 

2/4/36 

Sparrows Point 

2/12/36 

Plant 

2/22/36 

2/22/36 

2/22/36 

Tin Mill Assort¬ 
ing 

Tin Mill Tinning 
Tin Mill Black 
Pickling 

2/22/36 

Tin Mill Open¬ 
ing Floor 

20360 


2/22/36 

Tin Mill Baler 

2/22/36 

Tin Mill Hot 
Mill 


Request or Complaint 

Request that walkway pass¬ 
ing gravel and sand pits be 
widened. 

For portable platform at 
boiler cleanout at #2 Open 
Hearth. 

That new service building 
be built to take care of addi¬ 
tional men. 


Complains of steam rising 
from drainage ditch in Dun¬ 
dalk which caused an auto¬ 
mobile wreck. 

Complained of smoke & gas 
fumes at #2 & #3 Motors. 
Complained of Bus passen¬ 
gers having to walk thru 
heavy vehicular traffic when 
leaving bus. 

Requested that a new clock 
and card rack system be in¬ 
stalled at Pipe Mills for 
greater convenience of men. 

That a Community Building 
be erected on Sparrows 
Point. 

Overcrowding of street cars. 

Eliminate loop track at 
Dundalk to correct curve in 
road. 

To complete renovations to 
house at 203 “P” Street, 
Sparrow’s Point. 

That garden plots be as¬ 
signed employees for their 
use. 

Bus to deliver girls to fac¬ 
tory door. 

Lockers requested. 
Ventilating system needed 
due to erection of new 
buildings. 

Lockers for labor truckers, 
etc. 


Pay check distribution to be 
more convenient. 

Overhead lights on catchers 
side of mill. Rest bench for 
#8 crew. Air cooling for 
catchers on #19 & #20 
Mills. 


Disposition 

Granted 

Installed 


Architect has drawn up s< 
oral plans which were si 
inittcd to Representative 
Cost about $85,000.00. Wc 
will start on building as sc 
as appropriation is made. 
Referred to Baltimore Coui 
authorities. 


Window’s repaired so that 
will open. 

Bus route rerouted. 


Granted 


No action 


Service added by Balt inn 
Transit Company. 

Granted by Baltimore Tran 
Company and County C( 
missioners. 

Granted 


Agreed to again assign gar 
den plots as in past. 

Rejected—hazard ous 

Granted. 

Installed 


Installed 


Arranged satisfactorily 
Granted. 
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Date Department Request or Complaint Disposition 

March 1936 Pipe Mill Requested that Main steps Granted. 

into plant at South end be 
replaced with a ramp. 

March 1936 Machine Shop That white line be painted Not considered necessary. 

down the middle of the 
Shipyard road for its entire 
length. 

March 1936 Machine Shop Better policing at the park- Done. 

ing space at quitting time. 

March 1936 Open Hearth Plates were requested to be This request was granted on 

put on the floor of the Open all furnaces. 

Hearth’s to make it easier 
to shovel. 

March 1936 Structural Shop Insufficient toilet facilities Lockers and additional tojlet 

and locker rooms. facilities provided. 

March 1936 Real Estate That pay checks be deliv- Refused, due to men bejing 

ered to employees while on scattered over a large area ^nd 
their jobs. difficult to locate, ]aut 

prompter facilities were pro¬ 
vided for paying off the npen 

at their clock house at quit¬ 
ting time. 

20362 

| 

Requested that ambulance Granted, 
call system be improved. 

Suggested that a bell re- Rejected by Medical Dept, 

place the siren on ambu- Not necessary, 
lance. 

Suggested inspection door in Rejected—not practicable. | 
combustion chambers at 
Blast Furnaces. 

Request to grade parking Done, 
lot, because of sharp stones * 
working through surface 

That service building be ren- Replastered and painted. New 
ovated and redecorated. fixtures installed in showers. 
Repairs to the road at “D” Repaired shortly after. 

Street where it turns left 
out Baltimore Road. 

Shipping Department re- Granted, 
quested that turns switch 
from week to week. 

Hot water and repairs to Hot water provided and jre- 
doors and sash so that pairs made, 
locker can be kept locked. 

Improvement in the Ship- Improvement made as re¬ 
yard Parking Place. quested. 

Path in bad condition, also Granted, 
needs lights. 

Pay off earlier on pay day. Granted. 

20363 

f 

4/4/36 Sheet Mill- Parking ground to be put in Granted. 

Hot Mill shape. 

4/4/36 Sheet Mill- Colored employees request- Granted. 

Opening Floor ing additional lockers. 


Apr. 1936 Bloom Mill 
Apr. 1936 Bloom Mill 

Apr. 1936 General 

Mechanical 

Apr. 1936 Bloom Mill 

Apr. 1936 Plate Mills 
Apr. 1936 Brick 

Apr. 1936 Pipe Mill 

Apr. 1936 Brick 

Apr. 1936 Machine Shop 

4/4/36 Sheet Mill, 
Galvanizing 
4/4/36 Sheet Mill- 
Hot Mill 
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Date Department 

4/4/36 Sheet Mill 
Galvanizing 
4/4/36 Tin Mill, 

Field Openers 
4/7/36 Plant 


4/7/36 

#5 Clockhouse 

4/7/36 

Locomotive 

Crazies 

i 

4/7/36 

Shipyard 

20364 

4/7/36 

Shipyard 

4/7/36 

Dundalk 

(Town) 

4/14/36 

Plant 

4/14/36 

Plant 

20365 

May 1936 

Bloom Mill 

May 1936 

Bloom Mill 

May 1936 

Tin Mill 


Request or Complaint 

Galvanizing Inspectors and 
Helpers request lockers. 
Requesting ventilating sys¬ 
tem for field. 

That General Relief Board 
hold a special meeting to 
consider granting sick bene¬ 
fits to sick pensioners. 


Additional parking field 
needed and present park¬ 
ing field need repairs. 

That further Relief benefits 
be allowed an employee who 
sustained amputated arm in 
auto accident, who was paid 
sick benefits until released 
as cured by doctor. That he 
be furnished employment. 
To furnish additional Penn¬ 
sylvania Railroad Passen¬ 
ger service. 


Additional bus service need¬ 
ed as busses are overcrowd¬ 
ed when school children get 
on at High School. 

To have County Commis¬ 
sioners install fire alarm in 
Dundalk Highlands. 


Request that garden plots 
assigned employees be 
plowed by Company. 

Advice requested on advisa¬ 
bility of administering anti- 
cohl scrum to employees. 


Lights over Bulletin boards 
at Oil House. 

Requested that traffic condi¬ 
tions at Roll Shop entrance 
be regulated 

Center line on viaduct to be 
relocated 


Disposition 

Granted. 

Granted and installation made 

Referred to No. 3 Joint Com 
mitlee which, on 4/14/36, con 
sidered matter and appointee 
subcommittee of 2 Employees 
Representatives and 2 man 
ngement representatives t< 
study the matter and make : 
recommendation. On 6/16/3( 
subcommittee recommended 
that the request be denied as 
impractical and involving toe 
much expense. Reeommenda 
tion adopted and request dc 
nied. 

New parking field promised al 
completion of construction. 

Eventually given work and 
paid relief benefits. 


Denied by P.RR. 


Bus service provided. 


Reviewed by #3 Joint Com¬ 
mittee on 7/7/36 who recom¬ 
mended that residents handle 
this directly with County 
Commissioners. 

Granted. 


Advised impractible and inad¬ 
visable. 


Granted. 

Granted. 


Granted. 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


9967 


Date 

May 1936 

May 1936 

May 1936 

5/5/36 

5/5/36 

20366 

5/5/36 

5/5/36 

5/5/36 

5/5/36 

5/5/36 

5/5/36 

5/15/36 


20367 

5/15/36 

5/23/36 

5/23/36 

5/23/36 

5/23/36 


Department 
Tin Mill 


Carpenter 


Pipe Mill 


Sparrows 

Point 

Sparrows 

Point 


Strip Mill 
#1 Clockhouse 

Service Store 
Sparrow's Point 
Sparrow’s Point 

Blast Furnace 
Plant 


Electrical 


Cold Mill- 
Gen >1 

Tin Mill Nor- 
malizer 


Sheet Mill— 
Galvanizing 


Sheet Mill 
Warehouse 


Request or Complaint 

That crane operators be 
given more training before 
being allow'cd to operate by 
themselves 

Requested that analysis be 
made of serious Lost Time 
Accidents so as to deter¬ 
mine on what day of the 
w’eek most of them occurred. 
Requested that Bus Service 
be furnished to Sparrows 
Point. 

Renovation of house at 203 
“F” St. 

Walls of certain type houses 
became damp in rainy 
weather. 


To establish a passageway 
to the Dispensary. 

To close “C” Street at 
Plant entrance to auto traf¬ 
fic at certain hours for the 
safety of pedestrians. 

A public comfort station. 

To repair the streets be¬ 
tween car tracks. 

That parking of hacking 
cars in front of residence on 
“D” Street is a nuisance. 
That a bulletin board be 
erected at the Laboratory. 
Request made at Annual 
Conference in February, 
1935 for vacations with pay 
for wage employees. Re¬ 
quest again made in #3 Com¬ 
mittee, 8/14/35. 


Approximately 85 welders in 
Shipyard claimed time clock 
location was inconvenient. 
Request for Service Bldg, 
for Strip Mill employees. 
Employees requested that 
gloves be furnished by the 
Company. 


Requested that employees in 
other departments be al¬ 
lowed to punch Hot Mill 
Time Clocks. 

Urinal in Warehouse. 


Disposition 

Granted. 


Analysis made showing thajt 
more occurred on Monday than 
on any other day. | 

i 

I 

Taken up with Balto. Transit 
and service furnished. 

I 

Granted. I 

I 

I 

Cannot be corrected as tile 
construction is porous. 

i 

i 

j 

Granted. j 

Granted. I 


Completed in 1937. 

Granted by Baltimore Transit 
Company. 

Corrected. 


Granted. 

Vacations with pay granted 
all employees w'ith five yearsi 
continuous service, for ycaf 
1936. 


Another clock was installed 
for their use. 

I 

Plans had been laid ind 
building is now complete. | 
Not granted, but wre con¬ 
tacted manufacturer of pres¬ 
ent glove and a more suitable 
glove designed to give better 
service and wear longer, j 
Rejected as being confusjmg. 


Granted & installed. 
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Date 

Department 

Bequest or Complaint 

Disposition 

5/23/36 

Sheet Mill 

Hot Mill 

Roughing mill crews and 
openers requested cooling sys¬ 
tem. 

Granted & installed. 

20368 

June 1936 

Blooming Mill 

Request that walkway, par¬ 
allel to road, be provided 
from clockhouse to under¬ 
pass to protect pedestrians 
from automobiles. 

Done. 

June 1936 

Sheet Metal 

Insufficient toilet facilities 

Provided. 

June 1936 

Plate Mills 

That path between 46" mill 
and 60" Mill be widened and 
gone over generally. Also 
overhead lights along path 
be installed. 

Granted. Work done imme 
diately. 

June 1936 

Pattern Shop 

Request for some means of 
protecting men’s eyes from 
direct glare of the sun while 
working at their benches. 

Window shades purchased an 
installed. 

June 1936 

Machine Shop 

Request that house be pro¬ 
vided in Sparrows Point for 
one of the Machinists. 

House secured for him a 
Dundalk. 

June 1936 

Structural Shop 

Asbestos gloves be provided 
for burners. 

Provided. 

June 1936 

Structural Shop 

Fire-proof aprons be pro¬ 
vided for men working in 
furnaces. 

Provided. 

20369 

6/9/36 

Plant 

That some means be devised 
to expedite the procedure in 
obtaining cash advances on 
wages. 

Departments to handle the* 
advances by messenger se 
vice. 

6/9/36 

Wire & Pipe 
Mills 

That the Wire Mill Dispen¬ 
sary be open for service at 
all times instead of 16 hours 
daily. 

Subsequently granted. 

6/9/36 

Various 

That a doctor be stationed 
at the Main Dispensary at 
all times. 

Doctor always available. 

6/9/36 

Tin Mill 

Install light at road inter¬ 
section at Tin Mill to illum¬ 
inate traffic policeman. 

Granted. 

6/9/36 

Plant 

That wages due employees 
whose pay occurs during 
their vacation, be paid pre¬ 
vious to vacation. 

Granted. 

6/9/36 

Open Hearth 

That Employees 9 Represen¬ 
tatives accompany foreman 
when safety suggestions or 
complaints arc being inves¬ 
tigated. 

Granted. 

6/9/36 

Foundry 

That bulletin board be in¬ 
stalled. 

Granted. 
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Date 

Department 

6/9/36 

Mctallated 

Fabric 

6/9/36 

Plant 

6/9/36 

Open Hearth 

6/18/36 

Sheet Mill 

6/27/36 

Sheet Mill Whsc. 

6/27/36 

Sheet Mill 
—Hot Mill 

6/27/36 

Sheet Mill 
—Hot Mill 

20371 

6/27/36 

Sheet Mill— 
General 

6/27/36 

Tin Mill- 
Black Pickier 

6/27/36 

Tin Mill- 
Hot Mill 

20372 

7/24/36 

Sheet Mill— 

Hot Mill 

7/24/36 

Sheet Mill— 

Hot Mill 

8/4/36 

Plant 

8/4/36 

#1 Clockhouse 

8/4/36 

Sparrows Point 


Request or Complaint 

That bulletin board be in¬ 
stalled. 

That some form of hospitali¬ 
zation plan be considered for 
employees. 

That additional drinking 
water facilities be provided 
at the Open Hearth. 
Information requested con¬ 
cerning vacation allowance 
of employee off work during 
1st quarter due to injury. 
Requested that clocks be in¬ 
stalled in warehouse. 
Openers requested additional 
urinals. 

Cooling system for streine 
Shear Crews. 


Lower temperature on drink¬ 
ing fountains, and new foun- 
tain on rollers side at Job¬ 
bing Mills. 

Several items on Black Pick¬ 
ier including: floor grading, 
air line leakage, ventilation 
#3 pickier, and cash ad¬ 
vances for employees, light 
over urinal. 

Complaints made by employ¬ 
ees that acid from Cold Mill 
Continuous Pickier burned 
clothes and flesh due to ex¬ 
haust system in use. 


Guard rail at pay station. 

Rollers and Helpers claimed 
tongs not proper temper. 

That prices charged in some 
restaurants excessive. 


That additional facilities 
and repairs be provided at 
Parking. 

That the high weeds at the 
Wire Mill Road obscure 
vision. 


Disposition 

Granted. 

Pending. 


Granted. 


Adjusted satisfactorily. 


Rejected—system now ef¬ 
fect is satisfactory. 

Granted and installed. 

Granted and installed. 


Corrected and new fountain 
installed. 


All these items corrected or 
provided. 


This condition corrected by 
new design on exhaust system. 


Installed. 

Satisfactorily corrected lj>y use 
of new grade of stecjl for 
tongs. 

Committee appointed by #3 
Joint Committee. All restau¬ 
rants visited and pricesj were 
adjusted in some cases. ! 
Granted. 


Weeds cut. 
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Date 

Department 

Request or Complaint 

Disposition 

7/2/36 

Garage 

That a rain spout be in¬ 
stalled at Nelson Box Fac¬ 
tory to keep men from get¬ 
ting wet while loading 
trucks in bad weather. 

Installed. 

7/7/36 

Tin Mill 

Provide crossarms at Rail¬ 
road Crossing at Tin Mill. 

Granted. 

1 7/7/36 

Shipyard 

That a Management’s Rep¬ 
resentative be added to the 
force and stationed at Ship¬ 
yard. 

Withdrawn. 

7/7/36 

Wire Mill 

That a Foreman Training 
School be established. 

Taken into consideration. 

7/24/36 

Tin Mill- 
Hot Mill 

Catchers and Roughers re¬ 
quested they be allowed to 
store long tongs in lockers 
rather than return to Hot 
Mill Office. 

Granted. 

7/24/36 

Sheet Mill 
General 

Protection of lighting sys¬ 
tem from Sheet Mill Ware¬ 
house thru wooded path to 
main road. 

Satisfactorily protected. 

7/24/36 

Tin Mill 

Tinning 

Hooks for clothes. 

Installed. 

i7/24/36 

Tin Mill 

Hot Mill 

Removal of coal pit wall to 
provide fresh air for men. 

Sections not needed for emcr 
gency coal operation were re 
moved. 

7/24/36 

Tin Mill- 
Annealing 

Lockers for Annealing men. 

Granted and installed. 

20374 

July 1936 

Open Hearth 

Ladle brick to be piled away 
from paymasters office. 

Granted. 

July 1936 

Foundry 

Request made for decent 
wash and locker room. 

Request granted, construction 
appropriation issued and new 
extension to building and fa¬ 
cilities installed in 1937. 

July 1936 

Pattern 

Requested improvements in 
the suction system for re¬ 
moving shavings. 

The matter studied and proper 
changes made. 

July 1936 

Blacksmith Shop 

Request that old building 
north of shop be recondi¬ 
tioned and equipped as a 
toilet, wash and locker 
room. 

Granted and very satisfactory 
installation made. 

July 1936 

Blooming Mills 

Complaint from Plate Mill 
Representative that walk¬ 
ways over 24" and 27" Rol¬ 
ler lines were hot and dan¬ 
gerous if man were to slip. 

Insulation provided and walk¬ 
ways roughened to minimize 
slipping hazard. 

July 1936 

Blooming Mills 

Request that door between 
mill and 46" Motor Room be 
opened to provide better 
ventilation for 46" Mill rol¬ 
ler’s pulpit. 

Discussed and ruling made 
that motor room be kept closed 
to reduce dust in motor wind¬ 
ings. 
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Date 
Julv 1936 


20375 
Aug. 1936 

Aug. 

8/13/ 6 


9971 


Department 
Blooming Mills 


Request or Complaint 


Disposition 


Request to replace drinking 
fountain in slabyard re¬ 
moved when fresh water 


Discussion showed imprajeti- 
cality of running new line 
____ __ when existing fountain fifom 

line was abandoned because refrigerated system was with- 
of leaks. in comparatively short Ins¬ 

tance. 


Blooming Mill 
Loco. Repair 
Sparrows Point 


Improve lighting at parking Done, 
lot to possibly eliminate 
thieving of gasoline, etc. 

Request for adequate wash Granted and satisfactory j in- 
and locker room and shower stallation completed in 1937. 
facilities. 

Requested questionnaire be This was done, 
distributed to each employee 
for traffic survey into East 
Baltimore, in cooperating 
with similar survey conduct¬ 
ed by Western Electric Com¬ 
pany. 


8/15/36 

Electrical 

Department 

Not sufficient washing facili¬ 
ties for employees in Elec¬ 
trical Repair Shop. 

Installed shower baths. 


8/22/36 

Tin Mill- 
Hot Mill 

Benches for men when on 
spell. 

Granted and furnished. 


*8/22/36 

Tin Mill- 
IIot Mill 

Question of square footage on 
orders. 

Agreed to class as rolled rat 
than as ordered. 

her 

20376 





8/22/36 

Tin Mill- 
Hot Mill 

Piping on cooling system on 
#46 Mill, urinals and gar¬ 
bage cans requested. 

Conditions complained of < 
rected. 

?or- 

8/22/36 

Tin Mill- 
Hot Mill 

Changing of lights on doub¬ 
ling shears. 

Not Practical. 


8/22/36 

Sheet Mill- 
Hot Mill 

Objection made to grease 
house smoke nuisance 

All possible corrective meth 
applied. 

ods 

8/22/36 

Sheet Mill— 
Hot Mill 

Water accumulating on show¬ 
er room floor is objectionable. 

Conditions remedied. 


8/22/36 

Sheet Mill— 
Hot Mill 

Track over weigh office wet 
on rainy days—creating safe¬ 
ty hazard. 

Conditions remedied. 


8/22/36 

Tin Mill- 
Hot Mill 

Complained benches piled 
with cut downs unsafe. 

Benches realigned to overcc 
hazard. 

me 

8/22/36 

Tin Mill- 
Hot Mill 

Leveling of floors requested 
to allow for safe piling of 
iron. 

Corrected. 


20377 





8/22/36 

Tin Mill- 
Hot Mill 

Requested grease swabs be 
standardized at 36" as Safety 
measure. 

Granted and Standardized. 


8/22/36 

Tin Mill- 
Hot Mill 

Employees with minor in¬ 
juries be made to go to dis¬ 
pensary. 

This will always be done. 


8/22/36 

Tin Mill— 
General 

Requested air pump for park- 
ing grounds. 

Rejected as not practical. 
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Date 

Department 

S/22/36 

Tin Mill— 
General 

8/j22/36 

Tin Mill- 
General 

8/22/36 

Tin Mill- 
Hot Mill 

20378 

Sept. 1036 

Sept. 1936 

General Labor 
and Riggers. 

Gen ’1 Mechanieal 

Sept. 1936 

Loco. Cranes 

9/ 8/36 

Service Store 

§/ 8/36 

9/ 8/36 

Sheet & Tin 

Mill 

Flanger 

9/ 8/36 

Sparrows Point 

20379 


9/ S/36 

Sparrows Point 

9/ 8/36 

Shipyard 

9/ 8/36 

Sparrows Point 

9/ 8/36 

Sparrows Point 

9/14/36 

Coke Ovens 

9/16/36 

Plant 


Request or Complaint 
Requested group showers. 

Requested tile floors in place 
of regular cement floor in 
shower rooms. 

Requested that drinking foun¬ 
tains be equipped with valve 
to allow for filling of indi¬ 
vidual containers such as 
buckets, etc. 


Request for increased hot 
water capacity. 

Lights in #1 Open Hearth 
cellar from furnaces 60-6G. 
Locker room with lockers for 
Loco. Crane employees. 

That bids be requested on 
the contract to haul coke 
that is sold to employees. 


That a fence be erected 
around the now parking field. 
That a time clock be installed 
in the mill as the regular 
clockhouse is a considerable 
distance from the mill. 

That a policeman be stationed 
at 4th. & “D” Sts. to direct 
traffic. 


That a traffic semaphore be 
placed at Sparrows Point and 
Tin Mill Roads to handle 
traffic. 

That street cars bound to 
shipyard stop before reach¬ 
ing the signal tower. 

That bus transportation be 
provided from Sparrows Point 
to #5 Clockhouse. 

That street car commutation 
tickets be placed on sale at 
the car barn as a conve¬ 
nience to night turn em¬ 
ployees. 


Requested that credit be al¬ 
lowed employee whose Store 
coupon book had been taken 
from him because of damage. 
School for aliens be again 
conducted this fall. 


Disposition 

Rejected as not practical—but 
additional individual showers 
were installed. 

Rejected—but regular floor 

painted. 

Valves installed. 


Changes made to provide this. 
Granted. 

Building and equipment erected 
satisfactory to employees. 
Agreed to request bids on this 
contract, and to permit #3 
Committee to witness the bids 
in order that employees could 
obtain most favorable price for 
fuel hauling. 

Granted. 

Denied. 


Granted. 


Signal cannot be placed at 
intersection by Company as 
it is a county road. 

Request granted by the 
Baltimore Transit Co. 

Service provided by the Balti¬ 
more Transit Co. 

Tickets could not be sold at 
car barn, but it was arranged 
to sell these tickets between 
7.00 & 8.00 A.M., Tuesdays, 2.00 
& 4.30 P.M., Tuesdays, and 2.00 
to 4:30 P.M., Thursday at #4 
Clockhouse. 

Granted. 


Granted. 
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Date Department Request or Complaint Disposition 

1/17/3G Bloom Mill Reported narrow gauge trains Corrected. 

are moving across road to #3 
clockhouse many times when 
engineer is attending to his 
fire. 

>/17/36 Bloom Mill Reported hot cinders from Corrected. 

narrow gauge engine fall¬ 
ing on parked automobiles. 

5/26/36 Sheet Mill Inquiry made as to Safety Tables lowered and safety stop 

Bar Yard. . devices for use on Bar installed. 

Shearing operations during 
icy weather which is hazard¬ 
ous. 

5/2G/3G Tin Mill Gen’l Representatives requested that Rejected—As this is noti 

passageway between Contin- a thoroughfare, and the cov-l 

uous Pickier Building and ering of the same would prob- 

Tin Mill Bar Yard be can- ably cause it to be used as such, 

opied. 

5/26/36 Tin Mill Requested lockers be in- Not granted as our present] 

Hot Mill stalled inside washrooms. washrooms are physically inn 

adequate for the inclusion of 
all lockers. 

0381 

9/2G/36 Tin Mill, Hot Removal of grease house to Not granted. 

Mill new location, and erection of 

one or two service buildings 
to house lockers. 

9/2G/36 Tin Mill, Hot Request that fountains be Fountains arc cleaned regu- 

Mill cleaned. larly. 

9/26/3G Tin Mill, Hot Requested grease house doors Complied with request. 

Mill be kept closed to prevent 

smoke bothering mill men. 

9/26/3G Sheet Mill, Complaint made on lack of Condition corrected. 

Galvanizing pressure in showers. 

9/2G/3G Sheet Mill, Condensate from pipe lines Condition corrected. 

Gen '1 rusting lockers. 

9/26/36 Sheet Mill, Finishing Mill Bldg, should Corrected. 

Hot Mill be better protected against 

rain. 

0382 

Chargers on Finishing Mills Tests made and no fumes deJ 
complained of gas fumes. tected. 

Bar Yard labor requested Rejected on basis that the emJ 
that they be furnished with ployee must furnish his ownj 
boots and raincoats against clothing, 

rainy weather. 


Cables on Contractor’s Pile Had Contractor replace cables. 1 
Drivers unsafe. 

All new employees to attend Denied, not practical, 
several Department safety 
meetings. 


l 


)ct. 1936 Plate Mills 

)ct. 1936 Tin Mill 


9/26/36 Sheet Mill, 

Hot Mill 

9/26/36 Sheet Mill, 

Bar Yard. 


0383 
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Date 

Department 

Oct. 1936 

Tin Mill 

Oct. 1936 

Pipe Mill 

10/ 6/36 

Sheet and Tin 

10/ 6/36 

Wire and Pipe 

10/ 6/36 

Plant 


20384 

10/6/36 Dundalk 

Company 

10/6/36 Shipyard 

10/6/36 #1 Clockhouse 

110/14/36 Plant 

20385 

Nov. 1936 Ship Repair 

Nov. 1936 160" Mill 

Nov. 1936 Ship Repair 

Nov. 1936 Machine Shop 

Nov. 1936 Structural 

Shop 

11/2/36 Cold Strip Mill 

11/2/36 Sheet & Tin 

20386 


Request or Complaint 

Special safety instructions to 
observers. 

Inspectors requested that 
their platform be widened 
and safety rail installed. 
That permission be granted 
for a private automobile ser¬ 
vice station at the parking 
field. 

To reopen the old road at 
North end of Wire MilL 
That information be fur¬ 
nished regarding deductions 
to be made under the Social 
Security Act. 


That repairs be made to 
house at Church Lane, Spar¬ 
rows Point. 

That additional facilities be 
provided at the Shipyard Res¬ 
taurants due to crowding at 
noon hour. 

That notice be posted in¬ 
structing employees how to 
park cars to avoid crowding. 
Indent ificatiou pass be issued 
all Employees ’ Representa¬ 
tives enabling him to go into 
other Departments than his 
own to transact Employees ’ 
Representative business. 


Gangways be made instead of 
ladders for boarding ships. 
Asked to have Crane Cabs 
closed—Shipping Crane 
Lockers at #4 head house 
Additional lockers for the use 
of new men. 

Electric heaters be installed 
in cranes. 

That injured employee being 
transported on stretcher to 
Dispensary delayed due to 
lack of passage from mill to 
Dispensary. 

That the Service Store operate 
an automobile service station 
at the new parking lot. 


That the colored glasses fur¬ 
nished by the Medical Depart¬ 
ment to employees who sus¬ 
tain eye injuries arc too dark. 


Disposition 

Granted. 

Granted. 


Withdrawn. 


Denied. 

Granted. 


House will not be repaired, ten¬ 
ants have been requested to 
move, as this house is to be torn 
down. 

Additional facilities were pro¬ 
vided at the restaurants and the 
Accounting Department ar¬ 
ranged lunch hour from 11:30 
to 12:00 noon. 

Granted. 


Pass to be issued whenever nec 
essary if Employees’ Represen 
tative applies to his Depart 
ment office. 


Stairs and gangways furnished. 

Protection put on North and 
East side. Proved satisfactory. 
Installed. 

Check made and a number of 
new lockers purchased. 
Installed. 

Passage provided. 


Denied at this time. 


Agreed to furnish lighter glasses 
at the discretion of the Medical 
Deparfment. 


11/2/36 Tin Mill 
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Date 

11/13/36 

Department 
#3 Clockhouse 

11/ 2/36 

Plant 

11/28/36 

Tin Mill 

Hot Mill 

11/28/36 

11/28/36 

11/2S/36 

Tin Mill 

Hot Mill 

Tin Mill 

Hot Mill 

Tin Mill 

Hot Mill 

20387 


11/28/36 

Tin Mill Black 
Pickier 

1.1/28/36 

Tin Mill 

Hot Mill 

11/28/36 

Coat. Cold 

Mill 


20388 


Dec. 1936 Tin Mill 

Doc. 1930 Rod & Wire 

Dec. 1930 Pattern Shop 
Dec. 1930 Steam Dept. 

Dec. 1930 Pipe Mill 

12/8/30 Machine Shop 

12/8/30 Plant 
12/8/30 Shipyard 
12/8/30 Plant 


Request or Complaint 

Building constructed origin¬ 
ally as temporary but hud 
been in use 8 yrs. Building 
in very bad condition, poorly 
heated, without toilet, etc. 
New building requested. 

That the Relief Plan By- 
Laws be amended to pay sick 
benefits weekly or bi-weekly 
instead of semi-monthly. 
Dampers should be installed 
in cooling pipes to prevent 
cold air entering mill. 

Urinals giving off offensive 
odors. 

Close openings around fans 
on mills #21 1 #39. 

Scale blowers blowing emery 
dust in rollers eyes when 
polishing mills. 


Requested pickier hood be 
raised to more effectively re¬ 
move fumes 

Cold wind blowing into mill 
should be blocked by shield 
at #28 Mill. 

Enclosing steps over tunnel 
at Continuous Pickier for pro¬ 
tection of men against cold 
winds. 


Traffic being held up by 
shifters. 

Lights in Nail Mill crane cab. 

Improvement in exhaust sys¬ 
tem. 

Improvement in lights at 
Railroad Crossing. 

Employees complained of too 
few showers and not sufficient 
hot water. 

That the Railroad Crossing 
at Shipyard blocked by train 
for considerable time at 4:00 
p.m. 12/7/36. 

That additional automobile 
.transportation be furnished 
for sick employees. 

That permission be granted 
for the car restaurant to in- 
crease facilities. 

That burners gloves and 
fireproof clothing be fur¬ 
nished to all acetylene 
burners. 


Disposition 
New Building denied. 

i 

i 


Referred to #3 Joint Commit^ 
tec. Denied by Committee with 
agreement to make special pay! 
meat to needy cases. 

Condition corrected by instal¬ 
lation of dampers. 

Condition corrected. 

Openings closed. 

Condition corrected. 


Condition corrected. 


Shield installed. 


This enclosure erected 


Cannot be changed because of! 
working schedule of trains. 
Installed. 

Granted. 

Granted. 

More showers and larger hot 
water tanks installed. 

Orders were issued not to block 
this crossing at change of turns. 


Granted. 


Denied. 


Gloves arc furnished but re-i 
quest for clothing denied. 
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Date Department 

12/8/36 Plant 

12/8/36 Plant 

20389 

12/12/36 Tin Mill- 

Hot Mill 

12/12/36 Sheet Mill- 
Hot Mill 

12/15/36 Sparrows 

Point 

12/17/36 Plant 

20390 

Jan. 1937 Blooming Mill 

Jan. 1937 General Office 

Jan. 1937 Blast Furnace 

Jan. 1937 General Me¬ 

chanical 

Jan. 1937 Ship Repair 

Jan. 1937 Blacksmith Shop 

Jan. 1937 Blacksmith Shop 

Jan. 1937 General Labor 

and Riggers 

20391 

Jan. 1937 Structural Shop 
Jan. 1937 Ship Repair 

Jan. 1937 Boiler Shop 

Jan.1937 Coke Ovens 

Jan. 1937 Blast Furnace 

& Ore Docks 


Request or Complaint 

That additional copies of Re¬ 
lief Plan By-laws be printed. 

That the weekly sick benefits 
in the Relief Plan be in¬ 
creased to $10.00, $11.00 and 
$12.00 weekly. 


Request for overhead lights 
on Mill #30 to #48 for bet¬ 
ter working conditions. 
Requested additional lockers 
for colored employees, and 
that lockers be cleaned and 
rearranged. 

New Highway be constructed 
directly from Sparrows Point 
Road at Golf Course to No. 
A Road. 

Requested that employees be 
permitted to purchase low cut 
safety shoes. 


Cracks in wall or underpass. 
Direction signs in plant. 
Additional switch on top 
back platform of Brown un¬ 
loaders. 

Cleaning of tops of #5 & 
#6 Blast Furnaces. 
Requested a freight elevator 
be installed at each slip. 
Requested steam line be in¬ 
stalled parallel to conductor 
rails to prevent ice accumu¬ 
lating on them. 

Requested improved ventila¬ 
tion in shop. 

Requested additional lockers 
and heat. 


Heating facilities in Mold 
Loft inadequate. 

Toilet facilities and locker 
rooms be provided for Ma¬ 
chinists and Riggers. 
Insufficient tiolet facilities 
and locker room. 

That service building for 
Benzol Plant men be re¬ 
modeled. 

No toilet facilities for col¬ 
ored men at ladle house. 


Disposition 

Request withdrawn until aftei 
Annual Meeting of Relief 
Trustees. 

Referred to #3 Joint Commit 
tee who decided to take up ai 
Trustees meetings. Subse 
quently granted. 


Lights installed as requested. 

Additional lockers installed anc 
other conditions corrected. 


Company agreed to try and ge 
the State to construct this high 
way. 

Done with the approval of De 
partmental Superintendent. 


No danger due to settling. 
Granted. 

Installed. 


Done. 

Rejected—impractical. 

Denied as arrangements weri 
made to knock ice off rai 
from crane. 

Expensive installation of RP^ 
Ventilators made to remed: 
this condition. 

Locker room double decked 
lockers purchased and heat in 
stalled. 


Installed additional heaters. 
Provided. 


Provided. 

Building remodeled at cost of 
$1,400.00. 

Building was enlarged anc 
adequate toilet facilities pro 
vided for white and colored 
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Date 

Department 

1/5/37 

#3 Clockhouse 

1/5/37 

Dundalk 

20392 

1/5/37 

Blast Furnace 
Laboratory 

1/5/37 

Plant 

1/30/37 

Sheet & Tin 
General 


1/30/37 

Tin Mill 
Assorting 

1/30/37 

1/30/37 

Tin Mill 

General 

Sheet & Tin 

Mill General 

>0393 


1/30/37 

1/30/37 

Sheet Mill— 

Hot Mill 

Sheet Mill— 

Bar Yard 

20394 


Feb. 1937 

Tin Mill 

2/9/37 

General Meehan 
ical Tin Mill 
Sparrows Point 

2/9/37 

Sparrows Point 

2/9/37 

Sheet and Tin 

2/9/37 

Bloom Mill 

2/9/37 

#1 Clockhouse 

2/9/37 

Sheet and Tin 


Request or Complaint 

That a shelter be provided 
for the policeman stationed 
at this point. 

That the street car passing 
thru Dundalk at 6:55 A.M. 
stop at Belelare Road and 
the Foundry. 


That additional toilet facili¬ 
ties be provided. 

That the road leading to the 
Toll Bridge be center lined. 
Claims made of discrimina¬ 
tion against colored employ¬ 
ees at one of the restau¬ 
rants, and further requested 
that physical examination 
of restaurant employees be 
made. 

Female employees of Assort¬ 
ing requested separate park¬ 
ing space. 

Raised walk from parking 
field. 

Requested removal of bar¬ 
riers at parking field. 


Floor at #8 Finishing Mill 
unsafe. 

Drainage of rain water from 
Bar Yard roof. 


Roof of Building to be in¬ 
spected. 

Night parking area in bad 
shape. 

To grant permission to Ne¬ 
gro Boy Scouts to use old 
service store building for 
meetings. 

That the Real Estate make 
necessary repairs to “D” 
Street in front of Fire Hall. 
To whitewash face of walk¬ 
way at Parking lot. 

That additional lighting bo 
installed at Parking lot. 

To provide additional park¬ 
ing facilities. 

That suitable location be 
provided for the Crumlick 
Restaurant that is being 
moved because of mill con¬ 
struction. 


Disposition 

Denied. 

I 

| 

Agreed by Baltimore Transit 
Co. 

Granted. 

Granted. 

Claim on discrimination not 
justified. Physical examina¬ 
tions of restaurant employee^ 
made. ! 

This request granted. 

I 

Granted—installed. 

Barriers placed there fojr 
Safety. Will not be moved. 

Corrected. 

Corrected. j 

Done. 

Repaired. 

Granted. 

Granted. 

Granted. 

Granted. 

Additional field put in service. 

Granted—Referred to Engil 
neering Department to work[ 
out plans. 
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Date 

Department 

Request or Complaint 

Disposition 

2/15/37 

Chemical Lab¬ 
oratory 

Wash room, toilet and locker 
facilities inadequate. 

Annex to the Laboratory 
Building built and the re¬ 
quired facilities provided. 

March 1937 

Rod and Wire 
Mill 

Bethanizing men complained 
of damage to clothing caused 
by acid. 

Men were supplied with rub¬ 
ber aprons and rubber gloves. 

March 1937 

Open Hearth 

Representative requested 

that hanging type of locker 
be installed in No. 3 Open 
Hearth. 

Granted. 

3/2/37 

Sheet and Tin 

To install a water line at 
parking field. 

Water line installed. 

3/2/37 

Sheet and Tin 

To build walkways from mill 
to parking field. 

Walkways built. 

3/2/37 

Strip Mill 

Trucks coming from Strip 
Mill to Sparrows Point road 
not observing boulevard 
signs. 

Referred to Police Department 
who stopped this unsafe prac¬ 
tice. 

20396 

Mar. 1937 

Pattern Shop 

Requested small toilet facil¬ 
ities and wash room needed 
in this shop. 

Granted and installed. 

Mar. 1937 

Brick 

More room in Bricklayers’ 
locker room for many new 
men needed. 

Granted and new Bricklayers’ 
office built, releasing addi¬ 
tional space for locker room. 
Installation entirely satisfac¬ 
tory. 

Mar. 1937 

Blooming Mill 

Complaint of occasional lack 
of water pressure and dirty 
water in toilets and wash¬ 
room. 

Pipes cleaned and schedule of 
well pumping changed because 
one well pumping sand after 
each start up. 

Mar. 1937 

General Office 

Street car station be painted 
to distinguish from moving 
car. 

Lights on ends of booms. 

Done. 

Mar. 1937 

Ship Repair 

Done. 

Mar. 1937 

Flanger 

Showers, toilets, and basins 
in Flanger need general go¬ 
ing over. 

Attended to immediately. 

Mar. 1937 

Coke Ovens 

Drinking fountain be in¬ 
stalled in machine shop. 

Fountain installed. 

Mar. 1937 

Coke Ovens 

That new steel clothes lock¬ 
ers be purchased for By- 
Product employees. 

96 lockers purchased and in¬ 
stalled. 

3/6/37 

Tin Mill 

Hot Mill 

Hooks be furnished for re¬ 
moving grease accumulation 
on rolls, as safety measure. 

Hooks furnished. 

20397 

3/6/37 

Tin Mill 

Hot Mill 

Doublers asked that forks 
on doubling machines be 
lengthened to 8". 

Granted—lengthened. 

3/6/37 

Tin Mill 

Hot Mill 

Doublers asked for dampers 
on man cooling pipes. 

Granted—installed. 

3/15/37 

Pipe Mill 

Furnace crews requested 
that last turn Saturday 
night be abandoned and mill 
started on last turn Sunday 
night instead. 

Granted. 
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Date 

Department 

Complaint or Request 

Disposition 

3/19/37 

•Pipe Mill 

Furnace crew requested 
some provision for more 
ventilation in Furnace pit. 

Large blast fan installed out¬ 
side and air piped into mill, j 

i 

j 

Apr. 1937 

Coke Ovens 

Respirators requested for 
heaters while blowing out 
gas ducts in alleys. 

Furnished. 

! 

Apr. 1937 

Plate Mills 

That low spots at parking 
lot be filled. Also some 
provision for path between 
cars and Clockhouse. 

Low spits filled and elevated 
path about 8" high between 
each row of cars installed. ; 

Apr. 1937 

Blooming Mill 

Request for additional lock¬ 
er facilities in Locker Room. 

Discussed and agreed to in¬ 
vestigate possibility of adding 
a mezzanine gallery for moire 
room. Since then added facili¬ 
ties at Slab Mill Locker Room 
relieved congestion to some 
extent. 

Apr. 1937 

Bloom Mill 

Lights at east end of under¬ 
pass. 

Installed. 

4/3/37 

Tin Mill 

Requested steam shield and 
fans for catchers. 

Granted and installed. 

20398 

4/3/37 

42" Cont. Cold 
Mill 

Request for bulletin boards. 

Granted and furnished. 

4/3/37 

Sheet Mill, 

Hot Mill 

Requested that when work¬ 
ing on 56" Mill, soft mill be 
moved closer to roughing 
mill to lighten work. 

Rejected as being physically 
impossible to move any close):. 

4/3/37 

Sheet Mill 

Hot Mill 

Lights between Pair Fur¬ 
naces and floors back of fur¬ 
naces leveled. 

Installed and floors improved. 

! 

4/6/37 

Cold Strip 

Additional bulletin boards. 

Granted. 

4/6/37 

Shipyard 

That outlets to parking lot 
be rearranged to avoid traf¬ 
fic congestion. 

Granted. 

1 

4/6/37 

Plant 

That local banks increase 
force on pay days to cash 
pay vouchers and avoid con¬ 
gestions. 

Sufficient help supplied by 
Bank and Steel Company. 

j 

4/6/37 

Plant 

That the Relief 1'cpt. cease 
practice of requesting docu¬ 
mentary proof before chang¬ 
ing teneficiarv in Relief 
Plan. 

When reasons explained t|o 
representatives more fully, re¬ 
quest withdrawn. 

| 

4/6/37 

Plant 

That money be appropriated 
trom the Relief Plan to 
ca:c for the widows and 
children of former employees. 

Referred to #3 Joint Commit¬ 
tee who denied request. 

1 

4/12/37 

Plant 

Request for four paydays 
every other week instead of 
three to expedite cashing 
pay vouchers. 

Denied. 

1 

20399 

May 1937 

General Labor 
and Riggers 

Requested new locker room 
be built south end #2 Open 
Hearth Gas Producers for 
Unloaders 

Not granted yet on account of 
expense, though need for it apj- 
preciated. 


i 


i 
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Date Department 
May 1937 Machine Shop 


May 1937 Machine Shop 
and Locomotive 
Repair Shop 
May 1937 Open Hearth 


May 1937 Open Hearth 


20400 


May 1937 

May 1937 

Structural 

Shop 

Real Estate 

May 1937 

Tin Mill 

May 1937 

Tin Mill 

May 1937 

Pipe Mill 

5/1/37 

Tin Mill- 
Annealing 

20401 


5/1/37 

Tin Mill 
Cold Rolls 

5/1/37 

5/1/37 

Tin Mill 

Hot Mill 

Tin Mill 

Hot Mill 

5/4/37 

Plant 

5/6/37 

Garage 

5/10/37 

Plant 


Request or Complaint 

Requested something be 
done about warm drinking 
water in shop in summer 
time. 

Means for securing hot 
water when steam was cut 
off in the summer time. 
Complaint from cranemen of 
tar fumes in Mould Yard 
when dipping moulds. 
Request of Representative 
regarding an Open Hearth 
Employee for charging me- 
chine or la<lle crane to which 
his seniority would entitle 
him to. 


Gas from furnaces leaking 
through to Mold Loft. 

That starting time of de¬ 
partment during summer 
months be changed from 
8:00 A.M. to 7:30 A.M. 
Lights at N.W. corner of 
Parking Lot and at inter¬ 
section of Sparrows Point 
Road and Ball Park. 
Extension of path from 
street car stop to New clock¬ 
house. 

Employees complained about 
staying on job after relief 
men had reported for work. 
Request to move urinal from 
vicinity of hot iron. 


Request made for fans to 
aid Polishers on Cold Rolls 
during hot weather. 

Tongs too soft. 

Request that men eligible 
for vacation be given at 
least a weeks notice. 

That the Pennsylvania Rail¬ 
road be requested to revise 
passenger schedules and 
operate for 60 day period be¬ 
fore withdrawing passenger 
service. 

Provision be made for drink¬ 
ing water in garage when 
steam heat was turned on 
for the winter. 

Request that pay shortages 
be itemized on pay stubs. 


Disposition 

Line relocated and condition 
remedied. 


Gas heater installed to take 
care of this. 

Supplied masks and gave sev¬ 
eral men other crane jobs. 

Denied because he was not cap¬ 
able of doing the work. 


New ventilators installed. 
Granted. 


Done. 


Done. 


Agreed that when relief was in 
and ready to work, the men 
could ring out. 

Satisfactorily corrected by’ 
keeping hot iron away from 
urinal. 


G ra nted—furnished. 


Changed analysis to correct. 
Granted. 


Railroad denied the request. 


Ice and cooler furnished. 


Agreed to pay shortage im¬ 
mediately or itemize the 
amount on pay stub. 
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20402 

I 

Disposition 

Vacation plan was granted 
substantially same as 1936, ex¬ 
cept basis tor pay was the |2 
pay periods previous to vaca¬ 
tion instead of being based cm 
first quarter earnings as ijn 
1936. General Body would nit 
agree to the revised pay basjs 
and referred the matter baejk 
to #3 Joint Committee. 
Agreement was finally rcachcjd 
by following the 1936 plan and 
basing the vacation pay on lpt 
quarter earnings with 10c per 
hour added to the houjrs 
worked prior to March 16th at 
which time a wage increase bf 
that amount had been estab¬ 
lished. 

20403 

SCHEDULE III—GRIEVANCES AM) REQUESTS RELATING TO WORKING 

CONDITIONS 


B. Requests and Demands for Repairs, Improvements and Additions to Working Facilities 


Date 

Department 

Grievance 

Disposition 

1/14/36 

Car Repair 

Building needed for men. 

Building constructed. 

1/15/36 

Electrical 

Bad roof affecting 20 Re¬ 
pairmen considered danger¬ 
ous. 

Replaced tile roof. 

1/8/36 

Tin Mill- 
Hot Mill 

End Mills complained that 
they were receiving more 
than their share of old rolls 
to work with. 

Investigation did not suppojrt 
this claim. 

i 

i 

i 

3/10/36 

Gas Engine 

Representative complained 
of bad water conditions in 
Wash Room, also bad light¬ 
ing facilities. 

Agreed to correct. 

i 

1 

l 

4/4/36 

Tin Mill- 
Hot Mill 

Tin Mill- 
Black Pickier 

Fore plates needing repairs. 

Granted and repairs made, j 

4/4/36 

Floor Plates worn smooth. 

Corrected. 

4/4/36 

Tin Mill 

Change design on sheet heat¬ 
ing tongs and make adjust¬ 
ment on doublers. 

Granted. 

1 

20404 

May 1936 

Open Hearth 

Complaint on Safety Plat¬ 
forms at No. 2 & 3 Pour¬ 
ings Stages in No. 1 Open 
Hearth. 

These stages were built during 
the latter half of 1936 [to¬ 
gether with safety ladders 
leading to the ground. 

June 1936 

Open Hearth 

Rubber tired wheel barrows 
for use on all Open Hearth 
Floors. 

Granted and installed. 


Date Department 

5/21/37 Plant 


Request or Complaint 

Vacation with pay re¬ 
quested for year 1937 by 
General Body 11/2/36. Re¬ 
ferred to #3 Joint Commit¬ 
tee who proposed a grad¬ 
uated system be provided 
based on years of service. 
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Date Department Grievance Disposition 

June 1936 Open Hearth Complaint on drinking water Pipe lines were insulated and 

at No. 1 Open Hearth. pressure pump installed to 

rectify this condition. 

July 1936 Rod & Wire Men in Galvanizing Dept. Ventilating system was in- 

Mill complained excessive heat stalled, 

and requested ventilator. 

July 1936 Open Hearth Complaint on walkway, lead- Macadam walkway put from 

ing to the Open Hearths. the clockhouse over to each of 

the Open Hearth buildings. 

8/4/36 Police Dept. To provide shelter for the Granted. 

policemen stationed at rail¬ 
road crossing at #5 Clock¬ 
house. 


8/22/36 

Tin Mill, 

Bar Yd. 

Requested roof repairs. 

Roof repaired. 

8/22/36 

Tin Mill, 

Hot Mill 

Changes in water traps on 
Gas lines. 

Changes made. 

8/22/36 

Tin Mill, 

Hot Mill 

Requested new housings. 

Purchased. 

8/22/36 

Tin Mill, 

Hot Mill 

Requested glass be replaced 
in certain windows. 

Glass replaced. 

20406 

8/22/36 

Tin Mill 

Hot Mill platform for pair 
heaters from storage skids 
to charger. 

Granted and installed. 

Sept. 1936 

Open Hearth 

Conditions in the cellar of 
#2 Open Hearth. 

Paved walkway put the entire 
length of the Open Heart! 
cellar. 

Sept. 1936 

Open Hearth 

Manner in which spare doors 
were being handled in #1 
Open Hearth. 

Stands for spare doors at #6f 
furnace were installed. 

9/26/36 

Tin Mill, 

Hot Mill 

Two pair furnaces need bar 
pushers. 

Installed. 

9/26/36 

Tin Mill, 

Hot Mill 

Requested old transfer 

buggy be removed. 

Removed. 


9/26/36 Tin Mill, Requested replacement of 

Hot Mill salt water lines on mills 

operated by #6 & #7 motor 
due to low pressure. 

9/26/36 Sheet Mill, Conveyor chains to furnaces 

Hot Mill in bad shape. 

9/26/36 Sheet Mill, Bridges at #1 & #6 Break- 

Hot Mill down Mills requested to 

allow passage over spindles. 

20407 

11/10/36 Car Repair Roof for car repairmen re- Pending 

quested because of bad 
weather conditions. 

1/5/37 Blast Furnace Gas blows near ground and Corrected 

requested to erect stand¬ 
pipes on water seals to carry 
gas away. 


Low pressure condition cor 
rectcd. 


New chains ordered and subse¬ 
quently installed. 

Bridges installed. 
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Date Department Grievance Disposition 

Jan. 1937 Open Hearth Complaint on charging ma- Since this complaint No. |2 

chines in No. 1 & 2 Open Open Hearth charging mi- 
Hearths. chines have been entirely re¬ 

built. Two of the three mi- 
chines in No. 1 Open Hearth 
have been rebuilt, the thirjd 
one has not been completed. 

Apr. 1937 Blooming Mill Request—A signal to warn Electric siren installed. 

Bar Yard loaders when scrap 
cars were to be moved which 
might drift far enough to 
strike cars being loaded. 

20408 


4/8/37 Sheet Mill— Equipment to push pair fur- Installed. 

Hot Mill naces requested. 

May 1937 Blooming Mill Complained unsafe condition Everyone cautioned to stay 

when unloading truck at clear, and study made to pri- 
skelp mill due to swinging vide entrance to mill building 
loads. under crane. 

May 1937 Blooming Mill Request for better lighting Investigated: Old lightjs 

in Bar Yard. checked and several new ones 

installed. 

May 1937 Boiler Shop Bad condition of roof and Renewed. 

ventilators. 

20409 

SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING i 

CONDITIONS 

C. Requests for Extra Hands, Replacement of Men, etc. 

Date Department Request Disposition 

4/7/36 Tin Mill To reemploy a motor tender Supt. refused reinstatement anjd 

who had been discharged for the matter was discussed in tl|e 

unreliability and neglect of General Body. A committee 

duty. was appointed to investigate the 

case and their report was tli4t 
the employee was not entitled tjo 
reemployment. 

2/9/37 Plant Reconsider the rule which re- Management explained that this 

quires apprentice boys to be was the standard but under eer- 

High School graduates or tain circumstances exceptions 

equivalent education. were made for sons of em¬ 

ployees. 

2/20/37 Sheet Mill— Break down mills are request- Request not granted on basis 

Hot Mill mg Screw Boy. that mill is fully manned in ac¬ 

cordance with established prac¬ 
tice. 


4/3/37 Sheet Mill— Streine shear crew requested a Rejected on basis that this mn- 

Hot Mill spell hand. chine is now properly manned. 
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Date Department 

4/6/37 Tin Mill 


May 1037 Open Hearth 


Request 

To recmplov a former em¬ 
ployee who had quit the ser¬ 
vice of the company follow¬ 
ing an injury sustained in the 
plant. 


Reinstate a former employee 
of the Open Hearth. 


Disposition 

This man had been injured in 
1032 and had refused to return 
to work except under unreason¬ 
able conditions of employment. 
General Body referred the com¬ 
plaint to #3 Committee for in¬ 
vestigation who recommended 
that man not be rcemployed as 
the Company had given him 
every consideration. 

Denied at this time as this 
man’s carelessness was respon¬ 
sible for a serious accident for 
which he was terminated. 


20411 

SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, INCLUDING 


CLAIMS AND REQUESTS FOR PRIVILEGES, 
CONCESSIONS, ETC. 

PROMOTIONS, TRANSFERS, 

Date 

Department 

Grievances 

Disposition 

Various 

Blast Furnaces 
& Ore Docks 

4 pairs of Safety Shoes broke 
down in unreasonable period 
of time. 

Satisfactory adjustment made. 

Various 

1936 & 

1937 

Various 

Scheduled pay days, (Wed., 
Thurs., & Friday) falling on 
days mills were not operating 
asked us step-up payment to 
4:15 P.M. of day prior to pay 
days. 

Agreed. 

Jan.1936 

Open Hearth 

That the following men should 
be rerated from 2nd class 
Millwright to 1st class: Bar- 
tak—BC 177, Byrne—BC 572, 
Kuhn—BC 115, Hays—BC 
1177, Kropchak—BC 805, 
Salter—BC 444, Willis—BC 
983, Schimmick—BC 1248, 
Hronowski—BC 1090, Robert¬ 
son—BC 1328. 

The case of Kropchak—BC 
SOS, which was denied, in the 
other cases promotion was 
granted. 

1/7/36 

Plant 

Request to have Relief Inves¬ 
tigator deliver regular pay 
vouchers to such employees. 

Denied, as employees can obtain 
voucher by sending own messen¬ 
ger with written request or by 
mail. 

2/4/36 

Shipyard 

That preference be given to 
local residents in any employ¬ 
ment due to increased opera¬ 
tions. 

This is regular policy. 

20412 

Mar. 1936 

Machine Shop. 

Apprentices requested that 
they be permitted to attend 
Apprentice School two days 
per week instead of one. 

Not granted on account of in¬ 
sufficient Instructors. In 1937, 
however. this request was 
granted and two days instruc¬ 
tion started but had to be dis¬ 
continued on account of re¬ 
duced operations. 
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Date 

Apr. 1936 

5/5/36 

6/1/36 

June 1936 

6/9/36 

6/12/36 

7/7/36 


20414 

7/7/36 


Aug. 1936 


Sept. 1936 


Department 
Loco. Repair 


Shipyard 


Structural 


Blooming Mill 


Shipyard 


Gas Engine 


Plant 


998i 


Grievances 

Men requested our Legal De¬ 
partment to advise them as to 
their eligibility under the 
Railroad Pension Act .as ap¬ 
proved 8-29-35. 

Reported former Shipyard 
employees are compelled to 
transfer to the Shipyard 
since that operation has in¬ 
creased. 

Men working on fitting and 
erecting shipways, where prac¬ 
tice is to let contract for 
lump sum, requested payment 
every two weeks instead of at 
termination of contract. 

Discussed vacation schedules. 
Request was made to arrange 
as much continuous time off 
as possible by taking advan¬ 
tage of 40 hour week. 

Various employees had broken 
service records due to work¬ 
ing back and forth between 
Shipyard and Baltimore Dry- 
dock lost vacation rights. 
Request that men who are 
going off turn at 7:00 A.M. 
pay day receive their pay 
checks at that time. 

To permit employees who pur¬ 
chase safety shoes to have the 
payment deducted from their 
wages in two payments in¬ 
stead of one. 


Disposition 

Advised that they were Steel 
Company and not Railroad En- 
ployccs and were not eligible 
for inclusion in the Railroad 
Retirement Plan. 

Investigation revealed oppor¬ 
tunity is offered to former Ship¬ 
yard men but they arc not com¬ 
pelled to accept. 

l 

Granted. 


It was agreed to arrange vaca¬ 
tion time as advantageous tp 
employee as possible. 


Cases investigated and propejr 
adjustments made. 


Request granted. 


Granted. 


Plant 


Blooming Mill 


Blooming Mill 


That employees be notified Granted, 
when Accounting Rules affect¬ 
ing employees arc changed. 

Request that Walter Gover Granted, 
(old Slab Yard cranemen) be 
given opportunity to learn pit 
crane work, and fill vacancy 
on pit crane. 

Request that special consider- Granted, 
ation be given to men work¬ 
ing on one turn to obtain 
pay checks on 3 to 11 turn 
before payday—men not 

scheduled to resume work un¬ 
til Saturday afternoon and 
would have to make an extra 
trip to the plant to receive 
this pay. 


i 


i 
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Date 

9/14/36 

4/6/37 

20415 

9/18/36 


9/26/36 

Nov. 1936 

i 

11/28/36 


20416 
Apr. 1936 


Department Grievances 

Coke Ovens Time and one-lialf time re¬ 
quested for employees regu¬ 
larly scheduled to work on 
Sundays. 


Dundalk Families of deceased em- 

Company ployecs are ordered to move 

from company house regard¬ 
less of length of residence. 


Disposition 

Time and one-lialf time paid to 
employee if schedule to work 
seventh consecutive day by re¬ 
quirement of Superintendent, 
but not if request in schedule 
change was made bv employee. 
Houses rented to employees es¬ 
sential to mainti nance of plant 
and all widows arc expected to 
move within reasonable time. 
Report not accepted but no fur¬ 
ther action taken. 


Engineering 


Tin Mill Hot 
Mill 


Machine Shop 


Cont. Cold Mill 


Draftsman was sick and off 
work for 5 days beyond his 
sick allowance, which accord¬ 
ing to rules should be de¬ 
duced from his salary. These 
5 days were to be applied to 
his vacation and vacation 
limited to 5 days. Represen¬ 
tative asked that due to long 
service a special ruling should 
be made in this case and 
draftsman be given full time 
vacation. 

Complaint registered against 
laying off rollers when roll 
breakage occurs, especially 
when rolls arc proven defec¬ 
tive after examination. 
Request that men be per¬ 
mitted to drop their time 
cards in box in each shop, 
after punching instead of 
taking them to the main gate. 
Complained that men were or¬ 
dered out for work and then 
sent home without compensa¬ 
tion in violation of a previous 
agreement. 


Granted. 


Each case is given individual 
consideration, and draft of pack 
governs action in all cases. 


Denied on the ground that men 
must leave shop section from 
one exit consequently no hard¬ 
ship was entailed. 

Compensation is only paid in 
accordance with previous agree¬ 
ment which is:—“When an em¬ 
ployee is ordered out for work 
and is sent home without work¬ 
ing due to change in working 
schedule to suit the convenience 
of the Company, he shall be 
entitled to 1 hour’s pay at his 
average rate. When an em¬ 
ployee is ordered out for work 
without working because of 
weather conditions, break 
downs, etc., and other unavoid¬ 
able causes on the part of the 
Company, no payments shall be 
made. ’* 


Loco. Repair 


Men requested our Legal De¬ 
partment to advise them as to 
their eligibility under tho 
Railroad Pension Act as ap¬ 
proved 8-29-35. 


Advised that they were Steel 
Company and not Railroad Em¬ 
ployees and were not eligible 
for inclusion in the Railroad 
Retirement Plan. 
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Date Department 

5/5/36 Shipyard 

Tune 1936 Blooming Mill 

6/9/36 Shipyard 

6/12/36 Gas Engine 

7/7/36 Plant 

7/7/36 Plant 

20417 

Mar. 1936 Machine Shop 

20418 

March 1937 Pipe Mill 

3/2/37 Plant 

April 1937 Steam 

April 1937 Pipe 

4/3/37 Tin Mill 

Hot Mill 

I 5/4/37 Tin Mill 
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Grievances Disposition 


Reported former Shipyard 
employees are compelled to 
transfer to the Shipyard since 
that operation has increased. 
Discussed vacation schedules. 
Request was made to arrange 
as much continuous time off 
as possible by taking advan¬ 
tage of 40 hour week. 

Various employees had broken 
service records due to work¬ 
ing back and forth between 
Shipyard and Baltimore Dry- 
dock lost vacation rights. 
Request that men who are 
going off turn at 7:00 A.M. 
pay day receive their pay 
checks at that time. 

To permit employees who pur¬ 
chase safety shoes to have 
the payment deducted from 
their wages in two payments 
instead of one. 

That employees be notified 
when Accounting Rules that 
effect employees are changed. 


Apprentices requested that 
they be permitted to attend 
Apprentice School two days 
per week instead of one. 


Workman claimed he was en¬ 
titled to position as galva- 
nizer. 

Requested to give salary em¬ 
ployees two weeks vacation 
with pay. 

Representative asked that 
former Machine Shop em¬ 
ployee be transferred back to 
the Machine Shop. 

Men objected to having Piece 
Rate Setter check their time 
with a stop watch. 


When regular crew fails to 
show up and floating crews 
warm up mills, it is requested 
that floating crews also oper¬ 
ate the next turn of the regu¬ 
lar crew. 

Openers and shearmen desire 
daily tonnage slip. 


Investigation revealed oppor¬ 
tunity is offered to former Ship¬ 
yard men but they are not com¬ 
pelled to accept. 

It was agreed to arrange vaca¬ 
tion time as advantageous to 
employee as possible. 


Cases investigated and proper 
adjustments made. 


Request granted. 


Granted. 


Granted. 


Not granted on account of inj- 
sufficient Instructors. In 19371 
however, this request was 
granted and two days instruc¬ 
tion started but had to be disj 
jontinued on account of reduced 
operations. 


Placed on job, not capable and 
returned to old job. 

Granted by Company effective 
for 1937 vacations. 

Not granted due to man’s ! 
lack of ability. 


Explained that without intelli¬ 
gently checking operations, fair 
price both for the company and 
the men could not be made in 
some cases. 

Request granted as this is only! 
fair. 

i 

i 

Granted. 
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20419 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated”. 


Affidavit of F. G. Wriglitson 

State of Maryland 

County of Baltimore, ss: 

F. G. Wrightson, being duly sworn according to law, 
upon oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Sparrows Point, Maryland. I am em¬ 
ployed as Assistant to General Manager at Maryland Plant 
of respondent Bethlehem Steel Company, at Sparrows 
Point, Maryland, and as such I maintain and have in my 
possession records showing employees’ grieviences pre¬ 
sented and adjusted or otherwise disposed of under the 
Plan of Employees’ Representation at said Plant, includ¬ 
ing memoranda which are sent to me by the various Super¬ 
intendents at said Plant. The attached schedules entitled 
“Grievences Handled by Employees’ Representatives 
under the Plan of Employees’ Representation at Maryland 
Plant of Bethlehem Steel Company January 1,1936 to May 
31, 1937”, were prepared under my direction from such 
records. I have examined such schedules and 
20420 checked the same against said records and, in case 
of wage increases and adjustments, have caused 
same to be checked against payroll records at said Plant, 
and the information contained in said schedules is true 
and correct to the best of my knowledge and belief. 

F. G. WRIGHTSON 


Subscribed and sworn to before me this 15th day of July, 
1938. 


C. T. WOODRUFF 
[Notarial Seal] Notary Public 

My Commission Expires May 1, 1939 
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20421 Respondents 9 Ex. No. 264 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated’’. 

Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Steelton 
Plant of Bethlehem Steel Company, January 1, 1936, to 
May 31, 1937 

Affidavit of W. W. Jeffries, verified July 12, 1938 
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20422 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDER PLAN 
OF EMPLOYEES* REPRESENTATION AT THE STEELTON PLANT OF BETH¬ 
LEHEM STEEL COMPANY JANUARY 1, 1936 TO MAY 3], 1937 

Page 

SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted in individual wage increases or special 


allowances. 1 

B. Grievances adjusted otherwise than by wage increases or special allowances. 15 
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1. Denials based upon unfairness to other employees because increases inconsistent 

with general wage scale. 21 
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A. Requests and complaints relating to tin* health, safety, welfare and personal con¬ 


venience of employees. 32 

20423 B. Requests and demands for repairs, improvements and additions to working 

facilities. 53 

(’. Requests for extra hands, replacement of men, etc. 58 

SCHEDULE IV. MISCELLANEOUS GRIEVANCES AND APPLICATIONS, INCLUD¬ 
ING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRANSFERS, 
CONCESSIONS, ETC’. 60 


20424 SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted »n individual wage increases or special 

allowances 


(Unless otherwise indicated, increases are of basic hourly rate.) 


Date 

Ad just merit 



Number 

of men 

Slade 

Department 

Position 

Involved Adjustment Made 


Splice Bar 

Tool grinder 

1 .42 to .44 

4 36 

Open Hearth 

Narrow Gauge 
< 'ondiictors 

9 Increased base rate from .41 
to .12 per hour when only one 
shifter is operated. 

4/27/36 

20" Mill 

Weighers 

2 .ogi»s to .0220 (tonnage) 

5/17/36 

28" Mill 

Heaters 

4 Increased tonnage rate from 

.ooi7 to .0020 

5/17/30 

20" Mill 

Heaters 

Heater helpers 
Tongsmen 
<iuide setters 

Guide setter helpers 
Cranemen ir4S 

3 .0006 increase in tonnage rate. 
8 

8 

2 

4 
o 
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Date 



Number 

Vdjustmcut 



of men 

Made 

Department 

Position 

Involved Adjustment Made 

5/17/3(5 

20" Mill 

Tablemen (1st rougher) 2 

.0005 increase in tonnage rate. 



To Piemen 

8 



Recorders 

2 


5/17/30 

28" Mill 

Heater helpers 

4 

.0079 to .0082 (tonnage) 

5/31/30 

20" Mill 

Tool room attendants 

o 

.40 to .41 

5/31/30 

Electrical 

2s" Mill crane opers. 

0 

.44 to.465 

0/1 S/30 

2S" Mill 

Finishing crew 

GO 

Increased tonnage rate on Sand. | 
berg treated rails. 

7/9/30 

2S" & 44" 

Mill hands 

150 

Increased tonnage base for 44" i 


Mills 



Mill 30%; 28" Mill 50% on i 
Sect. 4IS 

7/15/30 

2s" Mill 

Cranemen if 00 Os: if 07 

4 

.0085 to .0088 (tonnage) 

i /2G/.ii> 

Licet rica i 

3.,’ & 2S" Mill Sw. 

Ed. opers. 

0 

.495 to .54 

0420 




j 

1 /— i /dO 

20" Mill 

( ram men ;rt> 

2 

i 

.o2os to .02J5 (tonnage) 



< ‘burgers 

4 

ISO to .0190 44 



Heaters 

3 

.0043 to .0049 44 



Heater helpers 

8 

.02 Is to .0227 44 



Pull-outs 

o 

.0188 to .0190 44 



Sub. rollers 

•> 

.0457 to .0405 4 * 



Tongstucn 

s 

.0252 to .0202 44 



Tablemen ( 1 st rougher t 

•> 

.0247 to .0250 44 



Tablemen 

s 

.o233 to .0230 44 



Puidc set ters 

*> 

."2sG to .0298 44 



Cubic setter helpers 

4 

.o21S to .0227 “ 



Cranemen .rrJs 

•» 

.021110.0215 44 

7/do 30 

1 1" A 2S" 

Mill hands 

150 

Limited allowance for power] 


Mills 



delays 5o ton per hour for 44" j 
and 15 ion per hour for 28" j 
Mill. 

s 3 

44" vV; 2 s " 

Mill hands 

180 

Increased pay tonnage l’ori 


Mills 



hardened end rails; 5% at 44"! 
Mill A lo% at 28" Mill. 

s '.i ;:o 

44" Mill 

< rauemen fill A ff 15 

0 

.oo|G t<. .0020 (tonnage) 

■> 23 30 

28" Mill 

11* at ers helpers 

.N 

Planted allowance for roll i 



('ra neinni ~GG \ 2*07 

4 

••hange. 


• 127 


9/0/30 

•i r 

' Mill 

Mach, helpers 

3 

.0o5p to , 0 o 0 .s (tonnage) 

'• o :;o 

■J s' 

' Mill 

l.’ollcr line opers. 

o 

.43 to .45 

9 0 30 

Js' 1 

' Mill 

Hot hod greasers A 
'•rnncnien f*7G 

0 

Extra roll change tonnage! 
grantod. 

' 15 30. 

Kh 

•ct rica 1 

(). II. eranemen 

4o 

Changed tonnage bonus from I 
.037-1 to .0112 per ton. 

•/2o 3;'. 

Eh 

•cf rica 1 

Prog Switch 

era nemen 

35 

Changed bonus tonnage factor | 
from .12 to .IS 

•/2o/3,0. 

lls' 

’ Mill 

Pilcrs 

s 

.11 In .44 

•/2O/30. 

44* 

’ Mill 

1 betters 

Shea rsiueu 

4 

o 

.55 to ,5S 

.oos4 to .0086 (tonnage) 

• /2o/3G 

2 s * 

' Mill 

II •.••to,-: 

4 

..*75 to .00 

1/30/30 

Prog »V Switch 

Trindcrrs 

12 

Lomus adjusted upward 2%. 
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Date 



Number 

Adj ustment 



of men 

Made 

Department 

Position 

Involved Adjustment Made 

9/30/30 

Power Plant 

Operating engrs. and 

28 

Bonus granted amounting to 1 

< 


Sw. Board operators 


to 10% of hourly earnings. 

'10/4/36 

Frog & Switch 

Storehouse attendant 

1 

.455 to .475 


< < tt 

1 

.44 to .40 

■ 10/4/30 

Open Hearth 

Gas house turn leaders 

5 

Tonnage bonus base increased 
from .00003 to .00075 



Gasmen 

14 

.00054 to .00005 (tonnage) 



Floor clerks 

5 

.00108 to .00130 44 



Stock yard leaders 

6 

.00031 to .00037 44 



Stockers 

18 

.00022 to .00020 ‘ * 



Ingot recorders 

6 

.00058 to .00080 44 



First pitmen 

6 

.00058 to .00080 ‘ 4 



2nd pitmen 

6 

.00058 to .00080 44 



1st slagmen 

6 

.00058 to .00080 44 



2nd slagmen 

9 

.00058 to .000S0 44 



Bottom cleaners 

9 

.40 to .41 per hour 



Floor clerks 

5 

Tonnage base for payment of 
bonus to be 2300 tons instead 





of 0000 tons per pay period. 

10/1S/30 

Power Plant 

Repairman 

1 

54 to .50 per hour 



Repairmen 

2 

.53 to .54 per hour 



Repairman 

1 

.505 to .50 per hour* 
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10/18/36 

28" Mill 

Section Insps. 

•» 

.0081 to .0084 (tonnage) 

lo/lS/30 

28" Mill 

Mill recorders 

»> 

.0079 to .0082 (tonnage)* 

11/1/30 

Electrical 

O. H. machinists 

1 

.495 to .505 



44 ex. cranemen 

4 

.495 to .52 



“ 44 crane oilers 

3 

.44 to .475 



“ 44 repair gang 

12 

Changed bonus factor from 
.0121 to .015 

f 


“ 44 (list, sub-foremen 

4 

Changed bonus factor from .50 



“ 44 ex. cranemen 

4 

to .75 

Changed bonus factor from 1.3 
to 1.5 



“ 4 ‘ gas prod, cranemen 2 

Changed bonus factor from 1.3 





to 1.5 

11/1/36 

Electrical 

B. Fee. Electricians 

4 

.63 to .65 

11/1/30 

Electrical 

44" Mill cranemen 

3 

Increased tonnage rate from 
.0077 to .0079 

11/29/36 

44" Mill 

Manipulator ops. 

o 

.0084 to .0087 (tonnage) 
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11/29/30 

44" Mill 

Substitute rollers 

2 

.0121 to .0140 (tonnage)* 

12/8/30 

Pumping 

Pump tenders 

8 

Bonus grauted .005 to .050 per 


Station 



hour. 

12/13/30 

Roll Shop 

Chipper 

1 

.405 to .485 


*To equalize earnings of men of same ability. 

* Although these men do not vote under the Plan, they requested the representative to 
present their case. 
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Date 

[justment 

Made 

Department 

/15/30 

Coke Ovens 

/ 15/30 

Auto Trucks 

'27/36 

44" Mill 

'27/30 

44" Mill 

431 


'27/30 

28" Mill 


/10/3 7 

20" 

Mill 

'10/37 

28" 

Mill 

'10/37 

44" 

Mill 

'10/37 

44" 

& 28 


Mills 


'10/37 44" Mill 


9993! 

Number 
of men 

Position Involved Adjustment Made 


By-Product men 

12 

Drivers & helpers 

9 

Mill hands 

45 

Machinists 

o 


1st machinists 

o 

2nd machinists 

o 

Mach, helpers 

2 

Table operators 

10 

Floor men 

2 

Acetylene welder 

1 

High ley Saw oprs. 

2 

Mill hands 

90 


Hot 

bed opers. (upper) 

i) 

< < 

“ “ (lower) 

2 

Poll 

greasers 

2 

1st 

repair leaders 

3 

2nd 

repair leaders 

3 

1st 

repairmen 

3 

2nd 

repairmen 

3 

3rd 

repairmen 

3 

Rep: 

tirman helpers 

3 

Acetvlene welder 

1 

Mill 

oilers 

o 


Bonus granted from .004 to 
.042 per hour. 

Incentive rates provided whichj 
resulted in various increases. j 
Increase tonnage base for| 
roughing down. 

.0074 to .0070 (tonnage) 


.0081 to .00S4 (tonnage) 

.0074 to .0080 “ 

.0070 to .0072 " 

.0081 to .0084 “ 

.0081 to .0084 • “ 

.495 to .525 
.4(55 to .49 

Increased tonnage factor from 1 
.85 to 1.00 on blooms over 1700! 
lbs. 

.0074 to .0070 (tonnage) 

.0079 to .0081 (tonnage) 

.0079 to .0082 (tonnage) 

.04 to .00 
.62 to .04 
.585 to .005 
.52 to .55 
.475 to .505 
.445 to .475 
.525 to .535 
.485 to .505 


432 


'10/37 

28" Mill 

Mill oilers 

2 

'19/37 

28" Mill 

Mechanical Foreman 

1 

'20/37 

20" Mill 

Mill hands 

90 

5/7/37 

28" Mill 

Holier Line Oprs. 

2 

5/8/37 

Frog & Switch 

Foundry grimier 

1 

5/9/37 

Power Plant 

Oilers 

12 

'15/37 

Coke Ovens 

Coal handling and 

29 



mechanical sections 


21/37 

Frog & Switch 

Laborer 

1 



Handyman 

1 

23/37 

Frog & Switch 

Grinders 

25 


433 

'20/37 Blast Furnace General Labor 06 

Bigger men 
Mechanical repairmen 
Stock unloaders 

•Foreman asked representative to present case. 


.405 to .485 
.57 to .585* 

21 tons allowance per hour 
granted for all power delays 
.485 to .515 

Piece rate increased from .013$} 
to .016 

Bonus granted from .005 ty 
.000 per hour. 

Bonus granted from .004 tb 
.042 per hour 
.465 to .4S5 
.485 to .515 

Entire piece rate structure* 
studied and adjustments made 
upward where justified. 


Bonus changed to apply on ont 
furnace operations; 1% to 99S 
of hourly rate. 

i 
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Date Number 

Adjustment of men 

Made Department Position Involved Adjustment Made 


3/2/37 

Steel Foundry 

Fitter-up helpers and 
mould firemen 

7 

3/7/37 

Electrical 

Iron Fdy. cranemen 

6 

3/17/37 

Coke Ovens 

Pump House Engineers 

5 

3/20/37 

Frog & Switch 

Forge Shop pc. workers 

35 

3/22/37 

Frog & Switch 

Pattern makers 

1 

4 

o 

3/22/37 

Fab. Div. 

2nd class assemblers 

1 

6 



Spray painters 

8 
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3/25/37 

Frog & Switch 

Moulders 

10 

3/29/37 

Fab. Div. 

Tractor operators 

2 

4/5/37 

44" Mill 

Heater learner 

1 

4/9/37 

Frog & Switch 

H. T. furnace opers. 

2 

4/19/37 

28" Mill 

Mill Oilers 

4 


Crop pullers 

4 



Build-up helpers 

4 



Hot-bed cranemen #76 

2 



Hot-bed greasers 

4 



Sandberg treating 

2 



machine operators 
Sandberg treating 
inspectors 

2 

4/19/37 

28" & 44" Mills 

Mill hands 

150 

4/19/37 

20" Mill 

Handyman 

1 

20435 




4/19/37 

44" Mill 

1st loaders 

o 


2nd loaders 

6 

4/19/37 

Fab. Div. 

Hvdraulic press oper. 

1 



H. L. O. & P. Leaders 

8 

4/19/37 

20" Mill 

Burner Oj>erator 

1 

4/19/37 

20" Mill 

Mill hands 

90 


.465 to .48 

Increased bonus factor from 1 
to 1.3. 

Incentive payment .005 to .04 
per hour (bonus) 

Time study methods clarific 
and piece rates adjusted upwai 
where warranted. 

.585 to .64 
.64 to .74 
.74 to .79 
.75 to .84 
.695 to .72 
.575 to .655 


Increase in contract rat 
granted where warranted. 

.575 to .595 
.655 to .75 

Upward piece rate adjustme: 
made based on number of fu 
naces operated. 

.0067 to .0072 (tonnage) 

.0070 to .0073 (tonnage) 

.0072 to .0073 (tonnage) 

.0070 to .0075 (tonnage) 

.0070 to .0072 (tonnage) 

.0070 to .0073 (tonnage) 

.0066 to .0072 (tonnage) 

Additional allowances for pow< 
delavs; 12 tons per hour. 

.585* to .62 


.0079 to .0082 (tonnage) 

.0077 to .0080 (tonnage) 

.64 to .70 
.575 to .63 
.585 to .635 

Allowance granted for dela^ 
for which the mill is not r 
sponsible to bring average 1 
25 tons per hour. 

Allowance for power delays ii 
creased from 21 tons per hoi 
to 25 tons per hour. 
Allowance for time rolls ai 
out of mill increased from 2 
tons per hour to 25 tons pc 
hour 


4/20/37 

Fab. Div. 

Bricklayer 

1 

.84 to .85 

4/30/37 

Fab. Div. 

Riveters 

54 

Granted bonus from 1% t 
25%. (car production) 



Assemblers 

217 

Granted bonus from 1% t 
25%. (car production) 


i 
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0436 

Date 

djustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

1/30/37 

Frog & Switch 

Patternmakers 

25 

Contract base rate increased 
from .685 to .75 per hour. 

•V 7/37 

Electrical 

28" Mill heat treating 
cranemen 

3 

Changed bonus base from II. 
T. tonnage to total 28" Mill 
pay tonnage. 

Increased bonus rate from .0012 

5/3/37 

Electrical 

28" Mill controlled 
cooling cranemen 

28" Mill Scotch Mist 
treating cranemen 

6 

3 

to .0016 per ton and set base as 
total 28" Mill pay tonnage. 

Set up bonus rate of .0016 pef 
ton on pay tonnage of 28" Mill. 

5/3/37 

Fab. Div. 

Machine helpers 

288 

.565 to .575 

5/17/37 

Fab. Div. 

Edge planers 
(Told saw operators 
Stencil leader 

2 

2 

1 

.595 to .63 
.575 to .63 
.63 to .685 

i/17/37 

Electrical 

Steel Fdy. electricians 
and cranemen 

45 

Increased bonus factor from .66 
to 1.00 

>437 

i/31/37 

Fab. Div. 

All hourly men not on 
piece work or incentive 
bonus. 

426 

From .08 to .17 per hour (ton¬ 
nage) 

i/31/37 

28" Mill 

Cranemen #7 

4 

." '<>61 to .0007 (tonnage) 

i/31/37 

i/31/37 

44" Mill 

28" Mill 

Cinder men & scalemen 
Cindermen 

Scalemen 

Hot saw scalemen 

4 

.0002 bonus per ton added 
.00025 bonus per ton added 

i/31/37 

1438 

Frog & Switch 

Trucker 

1 

.585 to .60 


SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances adjusted otherwise than by Wage Increases or Special Allowances 

Date Department Grievance Adjustment 

/27/36 Blast Furnace Complaint of men in labor Hours will be properly divided \ 

g nj; being required to help so that men will be paid the job j 
operate the pig machine with rate, 
on change in rate. 

/19/36 44" Mill Complaint from oilers that at These men will be paid hourly J 

times their tonnage earnings rate when these conditions exist. | 
were less than their hourly 
rate earnings. 

/21/36 28" Mill Man on one turn was getting Adjusted so that rates were j 

1st machinist rate and man equal, 
on second turn doing same 
work was getting 2nd ma¬ 
chinist rate. 

/28/36 44" Mill Request for a better allow- No change in rate granted. In-! 

ancc when rolling 6"x6" gots poured lighter instead, 

blooms. 

/30/36 Steel Foundry Several new grinders claim Investigation showed that these \ 

they were started at 43 cents men were rated as 4th class 
per hour as 4th class chippers chippers in error when begin- 
and later reduced to 41 cents ning work. Practice is to start 
as 6th class chippers. all new men at 6th class chipper i 

rate and advance them when j 
qualified. 
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Date 

Department 

Grievance 

Adjustment 

8/25/36 

28" Mill 

Rail end hardeners requested 
more money because of hot 
job. 

Additional spell hands added : 
that men do not work more th: 
one-third of the time. 

3/18/37 

General Yard 

Locomotive cranemen re¬ 
quested rate for movement 
from cinder dump office to 
pig iron field and the same 
rate for return. 

Zone movement granted f> 
complete movement from cind 
dump office to pig iron fie 
and return. 

4/29/37 

Open Hearth 

First ladlemen requested 
higher rate. 

Added nozzle setter to fore 
relieving 1st ladlcman of pa 
of his work. 

5/28/37 

Frog & Switch 

Machine operators requested 
increased rates. 

Earnings increased by larg 
percent of incentive rate wo: 
being furnished. 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
C. Grievances disposed of by Investigation and Discussion 


Date Department 

1/27/36 Splice Bar 


2/11/36 

Fab. Div. 

2/25/36 

28" Mill 

5/27/36 

Frog & Switch 

20441 

6/23/36 

28" Mill 

6/23/36 

44" Mill 

8/25/36 

20" Mill 

8/25/36 

44" Mill 

10/27/36 

44" Mill 

10/27/36 

28" Mill 


Grievance 

Loading gang requested 
higher rates. 

Hand riveters raised the ques¬ 
tion as to a differential be¬ 
tween bucking rivets with 
hand buckcr or air buckcr in 
the past. 

Requested better rate when 
making heat treated rails. 


Planer piece rates questioned. 


Men on punch machines re¬ 
quested better rate. 

Dog pin and clean up men 
requested an increase in rate. 

Men working back of #11 
shear request same rate as 
men working on front side. 
Men want increase for rolling 
forging blooms. 

Mill men requested allowance 
for changing bearings at 
blooming mill. 

Mill men want allowance for 
changing rolls on Section 152 
P. S. 


Disposition 

Investigation showed that rat 
were not out of line. 
Investigation showed that ^ 
allowed the same for air buc 
ing as for hand bucking; no i 
duction having been made f< 
air bucking. 

Investigation showed orders f< 
this type rail decreasing an 
when rolling this particular ty] 
of rail, sufficient tonnage of o 
dinary rail will be provided ■ 
keep down mill delays. 
Detailed study showed that ar 
increase in rates would not 1 
consistent with the rate stru 
ture. 


Present rate discussed an 
found to be adequate. 
Investigation showed that th: 
was a labor job and the labc 
rate should prevail. 
Investigation showed these me 
were receiving the same rate! 

Tt was explained that rate fo 
roughing down had been ir 
creased and it was felt that thi 
took care of the request. 
Investigation showed that thes 
changes were included in rol 
change allowance. 

Discussion showed present rol 
change tonnage not out of line 
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Date 

Department 

Grievance 

11/24/36 

28" Mill 

Mill men requested percent¬ 
age allowance when rolling 
14' Ford billets as they slow 
the mill. 

20442 

2/15/37 

Coke Ovens 

Labor gang requested a ton¬ 
nage bonus. 

2/26/37 

General Yard 

Standard gauge locomotive 
cranemen requested a rate 
comparable to that of that 
paid locomotive engineers. 

3/13/37 

Coke Ovens 

Coal unloading contractors re¬ 
quested increase in contract 
rates. 

3/25/37 

Frog & Switch 

Frog planer requested inves¬ 
tigation of a rate which he 
claimed was out of line with 
other similar rates. 

4/27/37 

28" Mill 

Hook-up men in finishing 
mill requested a bonus. 

20443 

4/27/37 

28" Mill 

All finishing department men 
requested a daily guarantee 
instead of a pay period guar¬ 
antee. 

5/19/37 

Blast Furnace 

Ore contractors wanted car 
bonus to start with first car 
unloaded. 

5/25/37 

28" Mill 

Drop test laborers request 
rate increase. 

5/28/37 

Frog & Switch 

A joint planing rate was 
questioned. 


Disposition 

Discussion showed that thjese 
billets are rolled only when the 
mill anticipates a delay. 


I 

Investigation showed that be¬ 
cause of the amount of contract 
work done by this gang this 
bonus was not warranted. 
Records showed that earnings 
per pay period compared fav¬ 
orably with locomotive engi¬ 
neers. 

Investigation showed that pres¬ 
ent contract rates were adequate 
and comparable except on qne 
particular type of hopper <jai 
on which an adjustment was 
made. 

Investigation made and showed 
that rate was not out. 


Investigation showed that the 
men had previously received 
bonus but asked to have it 
voked and an hour rate increa 
substituted. This was don! 
therefore, request denied. 


se 

a 

fe- 

se 

«e; 


Denied; Matter brought before 
Joint Committee on Wages, apd 
was pending May 31, 1937. j 

Explained that bonus is paid as 
an incentive for additional Ef¬ 
fort or work, and application 
not pressed. 

Discussion showed this \*fas 
purely a labor job and thal 
rate correct for such work. 
Detailed study revealed tljal 
joints were ordered to same spe¬ 
cifications as previous order ahd 
that rate was satisfactory. 


i 


i 






9998 


BETH. STEEL CO. ET AL. VS. NATL. LABOR KEL. BOARD. 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

D. Applications for Wage Increases and Adjustments which were Denied 

1. Denials based upon unfairness to other employees because increases inconsistent with 

general wage scale. 

Date Department Men Involved Remarks 

5/26/36 28" Mill Rail finishing men request 

1020 rate of pay. 

7/28/36 44" Mill Bottom makers request 1929 

rate of pay. 

7/28/36 44" & 28" Mills Mill hands request 1929 rate 

of pay. 

9/24/36 Steel Foundry Electric welders and acetylene 

cutters. 

10/27/36 28" Mill Rail grinders. 

20445 

SCHEDULE T—GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 

D. Applications for Wage Increases and Adjustments which were Denied 
2. Denials based on other grounds. 

Department Grievance Reason for Denial 

Steel Foundry Man doing occasional burn- Investigation showed the mar 
ing requested regular burn- was not qualified to receive 
ers’ rate. this rate at this particulai 

time. (This man did receiv< 
burner rate after 5/31/37 
when qualified.) 

28" Mill Hook-up men requested rate Discussion showed that this is 

increase. a labor job and carried thal 

rate. 

28" Mill Hot-bed cranemen and Refused on ground of duplica 

greasers requested pay for tion of payment for same ton 
putting rails back in mill nage. 
when mill on double turn. 

Mechanical Power plant and blowing en- Discussion showed that the dif 
ginc room crews requested a ferential reduction was 
rate adjustment due to a caused by the setting of a 
lowering of differential be- standard base labor rate and 
tween their rates and base the request was not granted, 
labor rate. 

20446 

8/25/36 28" Mill Chippers and filers request Discussion developed that, if 

rate increase. these increases were granted, 

it would throw them out of line 
with drillers and endors. 

10/27/36 28" Mill Machinists in finishing mill These men have nothing to do 

requested extra roll change with making these roll changes 

allowance. and request denied. 

1/26/37 44" Mill Men requested allowance for Particular order called for ex- 

il A 99 rail blooms cut down tra top discard and allowance 

in the pit. could not be granted. 


Date 

3/23/36 

5/26/36 

5/26/36 

7/27/36 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


999 ^ 


Date 

Department 

Grievance 

Reason for Denial 

i 

1/26/37 

28" Mill 

24 hour tonnage men wanted 
to be paid for tonnage dur¬ 
ing 24 hour period when 
they were not working. 

Denied as unreasonable. 

i 

3/17/37 

Coke Ovens 

Department watchmen re¬ 
quested a tonnage bonus. 

Inasmuch as these men serve 
as pitch trap men on which jolj> 
they receive a bonus, the re!- 
quest for bonus as watchmeiji 
was denied. 

3/27/37 

44" & 28" Mill 

Gas house and mechanical 
men requested additional 
bonus. 

Denied on ground that preseny 
bonus rates were adequate. 

i 

20447 

l 

5/15/37 

Fab. Div. 

After a one day shut down 
of presses due to shortage of 
parts, men wanted a guaran¬ 
tee of full time for press¬ 
men. 

1 

Denied as an unreasonable re 
quest and claim not pressed. 

5/25/37 

28" Mill 

Rail grinders requested rate 
increase. 
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SCHEDULE T—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
E. Grievances Relating to General Wage Levels. 

Date Grievances Disposition 

11/6/35 Standing Committee on Wages re- Matter discussed from time to time 
quested a general wage increase and -Company’s position was that 

conations did not warrant increase! 

5/29/36 General Body requested 15% wage in- Matter discussed thereafter froni 

crease and referred matter to Commit- time to time and various committees 

tec on Wages. On 6/10/36 Committee were advised that it was under coni 

on Wages requested 15% wage increase, sidoration. General wage increase ofj 

5% c per hour made effective! 
11/16/36. 

1/8/37 Members of No. 1 Standing Committee Matter discussed over two-monthi 

(General and Appeals) requested Com- period; general wage increase of lOd 

panv to consider further increase of per hour made effective 3/16/37. 
15% to meet increasing cost of living. 
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SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS Of| 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK 


Date 

Department 

A. Hours and Turns 

Grievance 

Disposition 

1/30/36 

Electrical 

Steel foundry cranemen com¬ 

Foremen were instructed tq 

3/21/36 

44" Mill 

plained about reporting for 
work daily and no work 
available. 

Gas house men requested 

schedule their men ns fa* 
ahead as possible in order toj 
cooperate. 

Due to inability of men in this] 



more time. 

gang to perform other duties! 
this request could not be 
granted. 


10000 
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Date 

Department 

Grievance 

4/21/36 

44" & 28" Mills 

.Janitors requested more 

Line on account of increased 
operations. 

6/23/36 

Frog & Switch 

Pattern shop employees re¬ 
quested that when it was 
necessary to work this shop 
on Saturdays, operations be 
confined to forenoon. 

7/28/36 

44" & 28" Mills 

Mill men requested elimina¬ 
tion of half hour lunch per¬ 
iod. 

20450 

8/23/36 

Coke Ovens 

Shop and repairmen re¬ 
quested the elimination of 
the 9:00 A.M. to 5:30 P.M. 
shift. 

9/21/36 

Gas Engine 
Room 

Repairmen requested 8 hour 
turn instead of 7% hours 
when they were required to 
swing on the middle and 
night shifts for repair emer¬ 
gencies. 

10/26/36 

Brick 

Request for s hour turn in¬ 
stead of 7V& hours when re¬ 
quired to work on middle or 
night shift on account of re¬ 
pair emergencies. 

11/13/36 

Coke Ovens 

Mechanical gang employees 
on a 40 hour per week sched¬ 
ule requested additional 
time. 

11/24/36 

44" & 28" Mills 

Men object to half-hour 

lunch period after 5% hours 

on turn and asked no lunch 

period unless working full 

day. 

* 

20451 

11/13/36 

Coke Ovens 

Some employees requested a 
relief change ahead of the 
regular shift time in order 
to make trolley connections. 

11/24/36 

Frog & Switch 

Swing grinder operators ob¬ 
ject to working Saturday 
mornings when no work is 
available at beginning of 
week. 

12/22/36 

28" Mill 

• 

Men handling controlled 
cooled rails requested that 
they be allowed to work an 
equivalent length of time 
after mill stops in order to 
compensate for the time 
they are required to wait 
after mill starts. 


Disposition 

Granted. 


It was agreed that unless ther 
is work of unusual urgency 
working hours on Saturda; 
would be confined to the hour 
of 7 A.M. to 12 M. 

Denied. 


Denied as impracticable ii 
view of necessity of havinj 
repair work done after 3:3' 
P.M. 

Denied as not feasible bccaus 
7% hours is standard on thes' 
shifts for all non-continuou 
operating and repair work. 

Same. 


Not granted and these men in 
formed that 40 hours was th< 
basic week. 

Denied on ground that luncl 
period after S 1 ^ hours wa, 
reasonable and required b] 
mill schedules. 


The investigation made by tie 
representative disclosed tin 
fact that the majority of cm 
plovees preferred holding V 
the standard times of 7 A.M. 
3 P.M. and 11 P.M. for chang 
ing turns. 

Saturday work is always elim 
inated unless customer require 
ments demand it. 


Granted. 
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Date 

3/18/37 

3/23/37 

20452 

3/30/37 

4/26/37 


5/27/37 

20453 

1/30/36 

1/31/36 

2/26/36 

3/23/36 

3/25/36 

4/21/36 

20454 
4/17/36 


Department 
General Yard 

20" Mill 


Blast Furnace 


Brick 


28" Mill 


B. 

Electrical 

Open Hearth 

Frog & Switch 

Open Hearth 
Coke Ovens 
Blast Furnace 

Coke Ovens 


loodi 


Grievance 

Locomotive crane operators 
request a straight eight hour 
turn. 

Men complained about work¬ 
ing continuously on 2:00 
P.M. to 10:30 P.M. and 
10:30 P.M. to 7:00 A.M. 
shifts. 


Disposition 

Not granted as these turhs 
apply only in continuous 
operating departments. 
Explained that these <}p- 
erating turns are neccssajry 
on account of power condi¬ 
tions caused by plant opeija- 
tions. 


Mechanical men requested 
that their hours be changed 
from 8:00 A.M., to 4:30 P.M. 
to from 7:00 A.M. to 3:30 
P.M. 

Request again made for 8 
hour turn instead of 7^ 
hours when required to work 
on middle or night shift on 
account of repair emer¬ 
gencies. 

Chippers requested that 
work day start at 6:00 A.M. 
during summer months. 


I 

Not granted due to fact bhjst 
furnace operation bears a di¬ 
rect relation to the power lopxl 
and affects all other plajnt 
operations. 

After considerable discussion 
it was decided that these mpn 
be allowed to over-lap the ofce 
half hour period on a tempo¬ 
rary basis. If found to Jbe 
detrimental, former schedule 
would have to prevail. 

This was arranged whcrc\tcr 
possible. 


Assignment and Division of Work 


Crane operators in steel 
foundry complained that 
they were called off their 
cranes to work on floor while 
foundry men operated 
cranes. 

2nd helpers raised question 
as to distribution of their 
working turns when their 
furnaces were not in opera¬ 
tion. 

Laborer with minor finger 
injury complained about get¬ 
ting less working time than 
other laborers. 

Request made for labor work 
for idle men rendered idle by 
flood. 

More time for laborers was 
requested. 

Pigger men complain about 
the shortage of work in their 
department. 


Investigation showed this Was 
not a fact; the only timjes 
foundry men operated cranes 
were when regular crane op¬ 
erators were not available, j 

Superintendent advised that 
the turns were divided as 
evenly as possible. 


Given additional light dutijes 
which would increase his work¬ 
ing time. 

Idle men were given clean-iup 
work in labor department. 

j 

Additional time cannot be 
granted under present operat¬ 
ing schedules. 

Additional w-ork provided ffor 
a number of these men jin 
other departments. 


Oven men requested assign¬ 
ment of certain ovens for 
maintenance purposes. 


Granted. 
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Date 

4/17/36 

5/6/36 

7/24/36 

6/28/36 

10/28/36 

11/24/36 

20455 

11/24/36 

| 

3/18/37 

4/15/37 


Department 


Grievance 


Disposition 


Coke Ovens 

Fab. Div. 

Blast Furnace 

Steel Foundry 

Open Hearth 

Frog & Switch 


Oven men requested that 
wharf men be required to 
mix mud for luting. 

On account of lack of work, 
men asked to be transferred 
to other departments of the 
plant, or to other plants. 
Mechanical gang complained 
about not making more time. 


Request was made for addi¬ 
tional work for an employee 
who was on a special job be¬ 
cause of old age. 

Mixer men inquired as to 
whether or not work would 
be provided for them when 
mixer was not in operation. 
Swing grinder operators feel 
they are not receiving their 
proper share of work over 
and above their regular 
grinding work. 


This was thought to be feasible 
and request was granted. 

Granted in so far as possible; 
transfers being made to sev¬ 
eral other departments. 

At present time men in me¬ 
chanical gang are given all 
possible opportunities for ex¬ 
tra work. 

On account of this man’s 
physical condition it was im¬ 
possible to assign him duties 
which would result in addi¬ 
tional time. 

Advised that work would be 
provided as far as possible. 


Every effort is being made to 
provide suitablo work for 
these men. 


Frog & Switch 


General Yard 


Steel Foundry 


Salaried time office em¬ 
ployees request the same per¬ 
centage schedule as similar 
employees in other depart¬ 
ments. 

Locomotive crane operators 
requested that they be al¬ 
lowed to make crane repairs 
on days when short oper¬ 
ations w'ere scheduled in 
order to fill out a full turn. 


Moulders request that no 
helpers be used as moulders 
or coremakers. 


This cannot be granted as de¬ 
partment operations alone de¬ 
termine the amount of time 
that is worked. 

Not granted; they were not 
qualified to make these repairs 
and the requested arrangement 
would interfere with the 
shifter house set up. Wher¬ 
ever possible a full day’s 
schedule would be provided 
for these men. 

It was explained that it was 
sometimes necessary to use 
these helpers as moulders and 
coremakers due to customer’s 
demands for castings. The 
helpers used on this job were 
all employees of long service. 
When work decreased suf¬ 
ficiently, these men would re¬ 
turn to their helper occupa¬ 
tions. 
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20456 j 

SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING ! 

CONDITIONS 

A. Requests and Complaints relating to the Health, Safety, Welfare and Personal 

Convenience of Employees. 

Date Department Request or Complaint Disposition 

Jan. 1936 Open Hearth Requested that ashes be Arrangements were made toj 

placed on Swatara Street have ashes available for thisj 

walk when weather condi- purpose, 
tions cause slipping hazard. 

Jan. 1936 44" Mill Complaint from kick-off op- New one installed. 

erator that controller was 
not safe. 

Jan. 1936 28" Mill Hot-bed crane operators re- This was done. 

quested that door be fixed 
and heater installed in crane 
cab. 

Jan. 1936 28" Mill Loading gang requested These were obtained. 

lockers. 

Jan. 1936 20" Mill Complaint received that Repairs made at once. 

guide setter’s shanty roof 

leaked badly. j 

Jan. 1936 20" Mill Mill men requested that A sanitary location cannot be 

shower baths be provided in provided in the mill and of4 

the mill. forts are being made to find ai 

satisfactory location. 

20457 

Jan. 1936 Scrap Prep. Request was made for roof Not granted. Expenditure not 

over scrap plant. justified. 

Jan. 1936 Frog & Switch Complaint was received Due to exceptionally cold 

about lack of heat in frog weather and lack of steam 

and switch room. was realized that these rooms 

were not up to comfortably 
temperatue and every effort 
was made to correct the con ( 4 
dition. 

Jan. 1936 Steel Foundry Complaint was made about Due to illness of regular janil- 

the unsanitary condition of tor this had been neglected 

the toilet room. and substitute was provided. 

Jan. 1936 Steel Foundry Men complained about ex- Extra turn was set up 

cessive dust due to shaking whereby all possible shaking 

out flasks while they were out was performed when feW 

working. men were working. 

Jan. 1936 Open Hearth Men request that a ten min- This was granted. 

ute wash period be allocated 
at the end of each turn. 

Jan. 1936 Electrical Steel foundry cranemen Wherever possible these 

complained that moulds moulds were set in the cleaif. 

were set too far under the 
cabs of cranes, making it 
difficult and unsafe for pour¬ 
ing. 
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Date Department 
Jan. 1936 Electrical 

Feb. 1936 28" Mill 

Feb. 1936 28" Mill 

Feb. 1936 28" Mill 

7 

Feb. 1936 28" Mill 

Feb. 1936 Frog & Switch 

20459 

Feb. 1936 Blast Furnace 

Feb. 1936 Boilers 

Feb. 1936 Boilers 

Mar. 1936 Frog & Switch 

Apr. 1936 44" Mill 

Apr. 1936 Frog & Switch 

Apr. 1936 Open Hearth 


Request or Complaint 

Steel Foundry cranemen 
complained that electric 
welders, by removing their 
screens and guards, do not 
give proper protection from 
dashes. 

Finishing mill men re¬ 
quested that window glass 
on west side of building be 
painted so that bright sun 
rays did not interfere with 
them while straightening 
rails. 

Complaint was made that 
urinals in mill needed re¬ 
pairs. 

Build-up gang requested 
lights be kept on in roll shop 
at night for their conven¬ 
ience. 

Saw men requested new 
glass in shanty windows. 
Laborers complained that 
their time clock was contin¬ 
ually running slower than 
other clocks in the depart¬ 
ment. 

Machine shop and hot pot 
house men complained about 
numerous large roaches get¬ 
ting into their food and 
clothing. 

Men complained that the 
hot water supply was insuf¬ 
ficient for washing pur¬ 
poses. 

Request was made that 
leaky roof, which incon¬ 
venienced the men, be re¬ 
paired. 

Request was made that gar¬ 
bage cans be cleaned more 
frequently. 

Heaters and helpers re¬ 
quested a better place for 
changing clothing as their 
present room is always filled 
with smoke and fumes from 
the pits. 

Patternmakers, requested 
that skylights be white¬ 
washed to remove glare. 
New floor and additional 
heat radiation was requested 
for shower bath. 


Disposition 

Welders were instructed to see 
that all pobs were properly 
protected while welding. 


This was done. 


Taken care of. 


Arrangements were made 
whereby several lights along 
walkway were kept burning. 

Done. 

Master clock being over¬ 
hauled; when this work com¬ 
pleted, inequalities would be 
ended. 


Exterminator was provided, 
ending situation complained 
of. 


The heater furnishing this 
supply was overhauled and 
condition complained of thus 
remedied. 

Done. 


Especially considering present 
condition resulting from the 
flood, this is a very good sug¬ 
gestion and will be given 
prompt attention. 

At considerable expense a sep¬ 
arate outside building was 
provided for all mill men with 
easy access to the pit floor. 

This was done immediately. 

Provided. 


L 
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Date 
Apr. 1936 

Apr. 1936 

May 1936 
May 1936 

May 1936 

20461 
May 1936 

May 1936 

May 1936 

May 1936 
May 1936 
May 1936 


Department Request or Complaint 

Machine Shop Unsanitary condition of 
showers and wash room was 
complained about. 


Smith Shop Men requested a wash room. 


28" Mill Request was made for a 

urinal at the controlled cool¬ 
ing boxes. 

28" Mill Complaint made that block on 

finishing mill crane causes 
loads to swing and creates an 
accident hazard. 

Narrow Gauge Request made for an electric 
water cooler. 


20" Mill Request was made to have all 

broken lights replaced as lack 
of light in mill creates a 
safety hazard. 

Frog & Switch Forge shop employees re¬ 
quested that their time cards 
be placed in racks in shop of¬ 
fice instead of in the main 
time office. 


Frog & Switch 


Frog & Switch 


Steel Foundry 


Blast Furnace 


L 


Iron foundry men wanted to 
know the status of the venti¬ 
lator installation over the 
core ovens, an improvement 
which had been promised. 
Complaint was made about 
the condition of the iron 
foundry drinking fountain. 
Men requested a drier for 
wash room for drying damp 
clothing. 

Trestle men complained about 
lower steps on stairway being 
covered with boiler fuel. 


Disposition 

This shower and locker room 
was completely overhauled arid 
new sanitary wash bowls iri' 
stalled. In addition, exhaust 
fans designed to cause rapid air 
changes were installed. 

This could not be granted due 
to lack of space in the shop bul 
arrangements were made 
whereby these employees could 
use the recently overhauled ma¬ 
chine shop wash room or the 
wash room in the rigger shanty. 
Installation made. 


This block had been changed a 
short time previous to an im¬ 
proved type and it is felt that 
no further improvement can be 
made without further trial. 

Not enough men in this gang 
to warrant expense. There are 
several fountains in immediate 
vicinity available for their use. 


Granted. 


This was not granted as gran 
ing this request for this par¬ 
ticular shop would result ih 
simliar requests from all other 
shops in this department an£ 
this is not a desirable set up. j 
It was reported that this work 
would be completed within the 
next several days. 


A new mouth piece ordered and 
will be installed upon receipt. 

This was not granted as the ad¬ 
vantages to be gained could no ; 
outweigh the expense involved. 
Pointed out that other stair}- 
ways are just as convenient and 
under present boiler layout con! 
dition complained of cannot b^ 
prevented. 
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Date 

May 1936 

Department 

Coke Ovens 

May 1936 

Boilers 

June 1936 

Splice Bar 

June 1936 

i 

20" Mill 

June 1936 

Frog & Switch 

June 1936 

Frog & Switch 

June 1936 

Steel Foundry 

20463 

June 1936 

Steel Foundry 

June 1936 

| 

Blast Furnace 

June 1936 

Machine Shop 

June 1936 

Electrical 


June 1936 

Machine Shop 

July 1936 

44" Mill 

July 1936 

20" Mill 

20464 


July 1936 

20" Mill 


Request or Complaint 

Locker and wash room de¬ 
clared unsanitary. 


Flue blowers ask that light 
be installed in #3 house for 
their use when blowing tubes. 
Request was made to have 
light installed over time 
clock. 

Complaint was made that 
brake on hoist on #4S crane 
would not hold, making an ac¬ 
cident hazard. 

Iron foundry employees re¬ 
quested repairs to their 
shower baths. 

Forge employees requested 
that clothes line be provided 
in their wash room to take 
care of damp clothing. 
Request made for extra win¬ 
dow in pattern shop. 

Additional time clock re¬ 
quested for machine shop 
men. 

Men complained that flood 
light at upper end of Mer¬ 
chant Mill was not turned 
on every night. 

Man reported oil and water 
dripping from gallery floor 
on to his machine. 
Switchboard operators re¬ 
quested that a space be left 
between cars standing on 
tracks between machine 
shop and #1 Power Plant 
to facilitate getting to 
power plant promptly in 
case of emergency. 

Requests were made to have 
drinking fountains damaged 
by flood over-hauled and put 
in service. 

Man stated that walk back 
of 44" Mill stage was dan¬ 
gerous when rolling 6"xC" 
blooms. 

Men requested information 
on progress of repairs to 
travelling tables. 


Tongsmen ask that arrange¬ 
ments be made to provide 
them with more ventilatibn. 


Disposition 

This room was completely 
overhauled, new equipment 
provided and ventilators and 
skylights installed. 

Granted. 


This was done. 


Brake repaired. 


Repairs made. 

Instructions were issued tc 
take care of this. 


Window installed. 


Time clock provided. 

Instructions were issued that 
this light be turned on regu¬ 
larly. 

This condition was taken care 
of. 

Arrangements made w'ith rail¬ 
road to provide this passage¬ 
way. 


This was done. 


This was taken care of by 
changing chute. 

These tables will be repaired 
as soon as some necessary 
material is received. 


This cannot be done as it ne¬ 
cessitates tearing down a build¬ 
ing. 
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Request or Complaint Disposition 

Core room employees re- This was done, 

quested that sky lights be 
coated with white wash re¬ 
lieving an annoying glare 

condition. 

Pattern shop man requested Conduit removed at once, 
obsolete wire conduit near 
machines be removed. 

Truckers complained of lack This was investigated and the ! 
of spouting on river side of inconvenience found to be j 
store house roof which caused slight, not justifying the ex- j 
them some inconvenience in pease involved in installing this j 
rainy weather. spouting. 

Moulders requested individual N’ot granted. Unless the tools | 
boxes for storing tools, hose ire stored in the proper store- ! 
and other implements of their house, no check can be made on \ 
trade. them as to loss. 

Charging machine men re- Such clothes provided but since ! 
quested tire-proofed clothing, that time it has been very dif- j 

flcult to get the men to wear I 
them. 

10465 

uly 1936 Carpenters Man presented claim for re- Request not granted as wooden j 

iinbursement lor pair of shoes or belting sandals are pro- I 
damaged by working on hot vided for this type of work and 1 
surface in open hearth. all men are instructed by their | 

foreman to wear sandals before J 
going on a hot job. 

Vug. 1936 2S" Mill Rail grinders requested mask Masks are provided. 

for protection from flying 
particles. 

Vug. 1936 44" Mill Pit men ask that additional Steps provided. 

steps be pro\ ided at #4 row 
of pits for their convenience. 

Vug. 1936 44" Mill Men requested section of Provided. 

water hose in order to wet 
down loading shed floor to 
settle dust. 

Vug. 1936 Steel Foundry Men requested an additional Xew type wash bowls, designed 

source of hot water supply to conserve the hot water sup- 
for wash room as they feel ply, being investigated, 
present supply inadequate. 

Vug. 1936 Open Hearth Men requested a new service This request made necessary! 

room. considerable study and plans j 

have been drawn for a com- i 
bined open hearth, bricklayer! 
and general labor service room.! 

!0466 

Vug. 1936 Machine Shop Man called attention to lack Condition checked and corrected-! 

of clearance on a tool grinder. 

Vug. 1936 Boiler Shop Men complained that drinking This small unit transferred to! 

fountain did not give ade- another department and a larger]' 

quatc supply of cool water. and adequate unit provided. 

Men requested that lights in Electrical department instructed! 
rail yard be turned on earlier to take care of this, 
in evening. 


Date Department 
Filly 1936 Frog & Switch 

ruly 1936 Frog & Switch 

luly 1936 Frog & Switch 

ruly 1936 Steel Foundry 

fuly 1936 Open Hearth 


iept. 1936 28" Mill 
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! Date 

Sept. 1936 

1 

Department 

28" Mill 

Oct. 1936 

20" Mill 

Oct. 1936 

Frog & Switch 

Oct. 1936 

Machine Shop 


20467 


Nov. 1936 

28" Mill 

Nov. 1936 

20" Mill 

Nov. 1936 

Frog & Switc 


Nov. 1936 

Blast Furnace 

Nov. 1936 

Open Hearth 

20468 


Nov. 1936 

Machine Shop 

Dec. 1936 

28" Mill 


Request or Complaint 

Repairmen requested that 
sockets be installed at each 
row of pits so that extension 
cords can be more easily at¬ 
tached. 

Outside cranemen requested 
that shanty be fixed up be¬ 
fore colder weather. 

Iron foundry men complained 
of lack of water in wash 
room. 

Men asked for a small door 
leading from machine shop to 
forge department because 
large door in this location is 
too hard to handle and con¬ 
sequently remains open caus¬ 
ing disagreeable drafts. 


Roller line operators requested 
installation of window sash in 
their pulpit. 

Men requested closing up of 
opening where broad and nar¬ 
row gauge tracks enter the 
mill. 

Even though ventilators had 
been installed over the core 
ovens to take off objection¬ 
able smoke and fumes, the 
foundry men still complained 
of this foul condition. 


Ore contractors complained 
about roof leaking in their 
quarters. 

Stockers requested that they 
be provided with shelter. 


Men complained that truck 
drivers leave motors running 
while loading or unloading 
trucks in building. 

Drop test men requested that 
coke be placed near the drop 
test so that they would not 
have to cross the mill in order 
to obtain stove fuel. 


Disposition 
Sockets installed. 


This was done. 


New piping and shower head 
took care of this complaint. 

This was corrected by instal 
ing a small door. 


Sash was provided. 


Investigation showed that hea\ 
traffic prevented granting th 
request. 

The superintendent promised 
further investigation of th 
condition to determine whethi 
the ventilators installed wei 
being properly manipulated i 
order to obtain their maximu: 
efficiency and if so to dete 
mine what could be done 1 
augment the entire system. Th 
study developed that it woul 
be necessary to install exhau! 
fans to properly clear the a 
mosphere and due to droppin 
off of operations this expend 
ture has not yet been made. 
This was taken care of. 


A small shelter was provided. 


All drivers were instructed an 
notices were posted to discoi 
tinue this practice. 

Truck loads of coke were o: 
dered placed at the drop tes 


Date 

Dec. 1936 
Dec. 1936 

Dec. 1936 

Dec. 1936 

>0469 
)ec. 1936 

)ec. 1936 
)cc. 1936 

)ec. 1936 

)ec. 1936 

ran. 1937 

>0470 
an. 1937 

ran. 1937 

ran. 1937 
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Department 


Request or Complaint 


Disposition 


44" Mill 


Splice Bar 


Frog & Switch 


Frog & Switch 


Pit men requested that a light 
be placed at steps at river 
end of pit cellar. 

Men requested that a shower 
bath be installed in Splice 
Bar Shop. 

Milling machine operators in 
special work shop requested 
additional heat be installed 
near these machines. 

Pattern shop men complained 
about leak in roof over work 
benches. 


Granted. 


This arrangement would not bo 
satisfactory so it was decided 
to install showers in the elejc- 
tric repair shop nearby whqn 
this shop was vacated. 

It was agreed to install addi¬ 
tional heat units in this loca¬ 
tion. 

! 

Leaks repaired. 


Frog & Switch 


Steel Foundry 
Open Ilearth 

Coke Ovens 

Coke Ovens 

Open Hearth 


Open Hearth 


Open Hearth 


Open Hearth 


One switch room machine op¬ 
erator requested that lights 
be turned on earlier in the 
morning. 


Men requested Hood lights be 
installed at gagger storage. 
Stockers requested that they 
be supplied with rain coats. 

Quencher locomotive men re¬ 
quested additional heat in 
locomotive cab. 

Men requested that a clock 
be provided for their locker 
room. 

Pit men requested that pour¬ 
ing platform be completely 
closed. 


Stockers complained of ne¬ 
cessity of climbing over 
some trucks to cut couplers, 
resulting in a very unsafe 
practice. 

Furnace men requested that 
door cable be inspected more 
regularly as one door cable 
parted and a continuation 
of this condition might 
cause a serious accident. 
Ladlcman requested that 
wood for drying be placed 
in a more convenient loca¬ 
tion. 


investigation showed that thjs 
man had a habit of reporting 
for work much earlier tha? 
necessary and request was ncit 
granted as lights were on alt 
proper time for reporting fojr 
work. 

Granted. 


Arrangements made that stock- 
ers could obtain rain coats from 
turn foremen on request. 

Heat provided. 


Clock was provided but a short 
time later was stolen. 

This was investigated and 
found out that the structural 
changes necessary were too ex¬ 
pensive so that job was no^ 
done. 


Trucks involved were 
repaired at once. 


order 


1 


Cables were put on a daily inj 
spection schedule. 


This was done. 
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Date Department 
Jan. 1937 Open Hearth 

Jap. 1937 Coke Ovens 

Feb. 1937 Steel Foundry 

20471 

Fe;b. 1937 Electrical 

Feb. 1937 Electrical 

Feb. 1937 Electrical 

Feb. 1937 Electrical 

I'eb. 1937 Electrical 

Feb. 1937 Electrical 

Feb. 1937 General Yard 

20472 

Mar. 1937 Frog & Switch 

| 

Mar. 1937 Frog & Switch 


Request or Complaint 

Men requested that time 
cards be placed in a central 
location in order to cut 
down the number of times 
men forget to ring their 
cards. 

Men requested that holes in 
parking lot driveway be 
filled in. 

Moulders requested that 
light be attached to under 
side of #57 crane for bene¬ 
fits of men who work under 
this crane at night. 


Linemen called attention to 
the fact that high steel tow¬ 
ers are unsafe for linemen 
and painters because of lack 
of permanent ladders. 

Shop man requested steps 
leading to motor storage 
platform. 

Shop men complained that 
hand truck in motor assem¬ 
bling shop is too hard to 
pulL 

Shop men requested a ser¬ 
vice window between store 
house and motor assembling 

shop. 

Men requested exhaust fan 
for removing soldering 
fumes in motor assembling 
shop. 

Men requested that interior 
of motor assembling shop be 
painted to make it lighter. 
Locomotive cranemen re¬ 
quested that inspection 
cards be posted in locomo¬ 
tive cab in order that they 
might know the condition of 
the cranes being operated. 


Men complained about the 
accumulation of chips in 
the special work shop planer 
line, claiming that they con¬ 
stituted a safety hazard 
making for inefficient opera¬ 
tion. 

Switch stand shop men com¬ 
plained about lack of hot 
water in wash room. 


Disposition 

Pointed out that a central lo¬ 
cation would cause too much 
congestion. 


Done. 


Light installed. 


These ladders were made and 
installed. 


Granted. 


Roller bearings cleaned and 
greased and condition thus 
remedied. 

Window installed. 


Fan purchased and installed. 


This was done. 


This was done. 


Additional containers and jit 
ney service provided to re¬ 
lieve this condition. 


This was corrected. 
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Date Department Request or Complaint Disposition 


Mar. 1937 Fab. Div. 


Mar. 1937 

Fab. Div. 

Mar. 1937 

Fab. Div. 

Mar. 1937 

Fab. Div. 

20473 

Mar. 1937 

Fab. Div. 

Mar. 1937 

Fab. Div. 

Apr. 1937 

28" Mill 

Apr. 1937 

44" Mill 

Apr. 1937 

Open Hearth 

Apr. 1937 

Frog & Switch 

20474 

Apr. 1937 

Frog & Switch 


Apr. 1937 Electrical 

Apr. 1937 Electrical 

Apr. 1937 Fab. Div. 


Better shields were re¬ 
quested for protection from 
welding flashes. 

Punch men requested plat¬ 
forms at punch machines to 
make easier work. 

Punch man requested a pit 
at #10 punch to avoid bend¬ 
ing over his work. 

Rivet haulers requested 
crossings over assembly line 
tracks. 


Spray painters asked for 
unionall suits to protect 
their clothing. 

Paint spraymen requested 
face cream for protection 
against irritating paints. 
Chippers requested ashes or 
cinders be placed on ground 
at chipping skids so that 
they do not have to stand 
in water. 

Pit men requested more 
light at downriver end of 
pit building. 

Pit and slag men complain 
about water getting into 
locker room. 

Men complained of hazards 
encountered on highway at 
quitting time by men board¬ 
ing trolley cars and others 
leaving in automobiles. 


Switch stand shop men 
whose check numbers re¬ 
quired them to be at end of 
pay line requested that for 
their convenience earlier 
pay arrangements be made 
so that they would not lose 
too much of their lunch 
period. 

Shop men requested that 
sanitary soap dispensing 
machine be provided in 
wash room. 

Shop men requested better 
pressure be supplied on wash 
water system. 

Truck builders requested 
working platforms. 


New and larger shields were 
provided and new type goggle 
supplied to cranemen wl^o 
must necessarliy work abofe 
welders. 

Platforms provided at all die- 
sired points. 

Small concrete pit provided, j 

Twenty cross-overs provided 
for convenience. 


Suits furnished. 


A free supply is maintained ijn 
the store house. 

Cinders placed between a|ll 
skids. 


These lights were installed. \ 


Flooring above locker rooxji 
repaired. 

This matter was taken up 
with borough and state offl- 
cials and condition correctejd 
as far as possible. 


An earlier schedule was set up 


Provided. 


This was corrected by runj- 
ning an additional water lin<? 
to the wash room. 

Platforms provided. 
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Date 

Apr. 1937 

Department 

Fab. Div. 

Apr. 1937 

Fab. Div. 

20475 


Apr. 1937 

Fab. Div. 

Apr. 1937 

Open Hearth 

May 1937 

28" Mill 

May 1937 

28" Mill 

May 1937 

Steel Foundry 

May 1937 

Boiler Shop 

20476 


May 1937 

#4 Power 
Plant 

May 1937 

Frog & Switch 

May 1937 

Fab. Div. 

May 1937 

Fab. Div. 

May 1937 

Fab. Div. 

May 1937 

Fab. Div. 


Request or Complaint 

Shop men requested addi¬ 
tional parking space. 

Shop men requested addi¬ 
tional electrical drinking 
fountains. 


Cranemen requested addi¬ 
tional ventilators to remove 
furnace fumes. 

2nd helpers object to going 
to .-store house for oxygen 
bottles. 

Roller line operators asked 
to have small table and 
benches placed near stage so 
they can eat their lunches 
away from the heat. 
Finishers requested drinking 
fountains In rail yard and 
upper yard. 

Men requested that windows 
in upper tiers on canal side 
of building be removed dur¬ 
ing hot weather. 

Men request a large cooler 
to replace small one now in 
use and to move small cooler 
to templet shop. 


Complaint that cooler was 
entirely too small to satis¬ 
factorily supply the number 
of men who are using it. 
Frog room employees re¬ 
quested that a wooden table 
be installed in the upper end 
of the shop for the conven¬ 
ience of benders. 

Shop men requested more 
and convenient containers 
be provided for waste and 
garbage. 

Cranemen complained about 
heat above rivet furnaces. 
Floor men complained of 
heat around gas fired rivet 
furnaces. 

Men complained of unsatis¬ 
factory wash room and lav¬ 
atory facilities. 


Disposition 

Grading of ground and spread¬ 
ing of ashes and stone made 
possible additional space for 
parking. 

Five additional fountains pur¬ 
chased and installed. 


Six additional ventilators pro¬ 
vided. 

At considerable expense a 
manifold house was built and 
oxygen piped to each furnace 
and shop. 

Request granted. 


Two fountains were ordered 
and placed. 

Granted. 


New cooler purchased and 
transfer made. 


A new and larger cooler pro¬ 
vided. 


Table provided. 


30 large metal containers 
were prepared and provided. 


Large metal shields were pro¬ 
vided above these furnaces. 

15 more electric rivet heaters 
were provided to eliminate 
this trouble. 

All wash rooms and toilets 
were painted; new benches 
and shelves installed and hot 
water provided where lacking. 
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SCHEDULE III—GRIEVANCES AND REQUESTS RELATING TO WORKING 

CONDITIONS 


B. Requests and Demands for Repairs, Improvements and Additions to Working Facilities.' 


Date 

Jan.1936 

Department 
Splice Bar 

Feb. 1936 

Coke Ovens 

Mar. 1936 

Fab. Div. 

Mar. 1936 

Fab. Div. 

Apr. 1936 

Open Hearth 

Apr. 1936 

Open Hearth 

20478 


Apr. 1936 

Fab. Div. 

Apr. 1936 

Fab. Div. 

May 1936 

28" Mill 

May 1936 

28" Mill 

June 1936 

Frog & Switch 

Tune 1936 

Blast Furnace 

July 1936 

Frog & Switch 




Grievances 

Heating stove at #6 tic 
plate stove needs repairs. 
Crusher operators requested 
better lighting facilities be¬ 
neath the crusher so that 
cars would not be over¬ 
loaded. 

Riveters complain of necess¬ 
ity of using long air hooca 
while riveting in center of 
shop. 

Machine riveters asked for 
better blocking underneath 
work. 

Furnace men requested new 
shovels for making bottom 
and working heats. 

Men complained of bad 
flooring in front of #88 fur¬ 
nace. 


Electric welders requested a 
plug-in system to save them 
dragging long cables around 
the shop. 

Loading gang asked for 
spreaders to handle under- 
frames. 

Large controller on roller 
line was too hard to oper¬ 
ate. 

Rail ender helpers at #2 
and #4 battery complained 
that they had to push the 
rails too far due to ma¬ 
chines being located at con¬ 
siderable distance from drill 
press. 

Milling machine operators 
complained about the weight 
of the milling machine inner 
arbor supports. 

Stockers requested that floor 
in skip pit be leveled in 
order to facilitate cleaning 
of pit. 

Suggestion made that a 
crane be moved from the 
lower end of the frog room 
planer line to the upper end 
where it could be used to 
better advantage. 


Disposition 
Repairs made. 

Due to steamy condition it 
was decided to install fcjg 
lights which remedied this 
condition. 

Air lines provided through 
center of shop. 


Pedestals were provided in¬ 
stead of trestles. 

Shovels furnished as re¬ 
quested. 

Repairs made. 


Four complete sets of 
stations provided. 


plug- 


m 


New design developed anji 
provided. 

! 

Controller changed to makie 
easier operation. 


New foundations were put in 
at these batteries and ma¬ 
chines relocated. 


These supports are shortly t|o 
be repaired and the desire^ 
handles will be attached to 
each support. 

This was done. 


This suggestion was consid¬ 
ered very good and carried 
out immediately. 

i 

l 

i 

l 

I 

i 

i 


I 

i 

i 
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Date Department 
Aug. 1936 Frog & Switch 

Aug. 1936 Open Hearth 

Aug. 1936 Coke Ovens 
Sept. 1936 44" Mill 

Sept. 1936 Frog & Switch 
Sept. 1936 Frog & Switch 

Sept. 1936 Open Hearth 

20480 

Sept. 1936 Electrical 

Nov. 1936 Frog & Switch 
Feb. 1937 Frog & Switch 

Feb. 1937 Frog & Switch 

Feb. 1937 Open Hearth 

Feb. 1937 Electrical 


Grievances 

Machine operators com¬ 
plained about loss of time 
due to poor service in the 
belt room. 

Furnace helpers requested 
long pipes for slope blow¬ 
ing purposes. 

Wharf men who mix mud 
complain about mud slop¬ 
ping out of mixer and mak¬ 
ing extra work. 

Narrow’ guage conductor 
stated that tracks in open 
hearth were very uneven 
and made the work danger¬ 
ous. 

Pattern shop men asked to 
have work on two repair 
orders expedited. 

Benders in switch room re¬ 
quested that work on rollers 
be completed as soon as pos¬ 
sible. 

Furnace men requested that 
lime stone for slag control 
be located in the bessemer 
pit. 


Shop men requested that a 
tool post grinder be pur¬ 
chased for the electric shop. 

Grinders complained that 
they were receiving insuffi¬ 
cient waste. 

Pattern shop men requested 
that a machine which had 
been out of service for a 
considerable time be re¬ 
paired and put into use. 
Iron Foundry representative 
requested that a switch in 
track below foundry, which 
was in very bad condition 
and causing frequent derail¬ 
ments, be repaired. 
Representative reported that 
switch at #88 furnace was 
out of service too fre¬ 
quently. 

Motor assembling shop men 
asked to have an electric 
hoist installed on the crane 
replacing the present hand 
operating hoist. 


Disposition 

This was satisfactorily recti 
tied by having tw’o men oi 
hand at all times in the bell 
room. 

These pipes wrcrc provided. 


This was investigated and 
means taken to correct con 
dition. 

This was taken up with oper 
hearth department and tracks 
repaired. 

This was done; drill and cut 
ter for stamping machine were 
placed in this shop. 

The roller causing the com 
plaint was immediately re 
paired. 

This was not granted as il 
w’ould cause too much con¬ 
gestion in the pit. 


Due to slack operations in the 
machine shop, that grinder 
was borrowed for the electric 
shop. 

Foremen were instructed to 
satisfy their wants. 

This was ordered done. 


This was done. 


Track gang ordered to make 
repairs. 


This w*as done. 
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Date Department 
Mar. 1937 General Yard 

Mar. 1937 General Yard 

Mar. 1937 General Yard 

20482 


Grievances 

Locomotive cranemen re¬ 
quested that they be fur¬ 
nished with high volatile 
coal for firing locomotive 
cranes as this will enable 
them to keep up steam bet¬ 
ter. 

Locomotive cranemen re¬ 
quested that steel tool boxes 
be furnished for each crane. 
Locomotive cranemen com¬ 
plain of inefficient switch¬ 
ing when unloading pig iron 
at the storage which ulti¬ 
mately decreased their earn¬ 
ings. 


l 


Boxes made and installed 
equiped with locks. 

l 

This condition was checked 
shifting was speeded and foil 
any abnormal delays rate ad-j 
justments were made. 


I 


Disposition 
This was Granted. 


SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS 


C. Requests for Extra Hands, Replacement of Men, etc. 


Date 

Department 

Request 

Disposition 

May 1936 

Frog & Switch 

Additional help for the pat¬ 
tern storage men was re¬ 
quested on account of the 
large accumulation of pat¬ 
terns located below the iron 
foundry. 

It was agreed to employ aij 
applicant for additional timd 
to help the pattern storage} 
men provided he was physil 
cally able. 

Aug. 1936 

28" Mill 

35" Mill cranemen asked for 
a regular spell man. 

A man was broken in on thijj 
job and the regular spell 
granted. 

Aug. 1936 

44" Mill 

Request that heater helper 
who had been removed be 
replaced due to additional 
work. 

Granted. 

j 

i 

i 

Sept. 1936 

28" Mill 

Roller line operators and 
hot-bed cranemen requested 
a spell operator. 

Granted. 

Oct. 1936 

Coke Ovens 

Door machine men requested 
additional help due to in¬ 
creased operations. 

This help was not considered 
necessary so a compromise 
was reached whereby the pro! 
mium rate was adjusted anq 
no additional help given. 

>0483 

May 1937 

Coke Ovens 

Oven men requested extra 
men to act as relief during 
hot weather. 

This was granted, the repre¬ 
sentative being advised to ask! 
for the additional help whci^ 
wanted. 
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SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, INCLUD¬ 
ING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRANSFERS, 
CONCESSIONS, ETC. 


Date Department 

Jan. 1936 28" Mill 

Jan. 1936 Frog <Sc Switch 

Jan. 1936 Open Hearth 

Jan.1936 General 


20485 


Grievances 

Men claim they could have 
made part of roll change at 
35" mill and chambering 
machine as the mill finished 
at 3 A.M. and their turn 
was not up until 3:30 A.M. 
Men complained about poor 
car service during recent 
snowy weather. 

Men wanted to know source 
of information regarding 
amounts of coal bonus 
c:i rued. 

Representative sent follow¬ 
ing resolution to Works 
Committee: “Any employee 
who discontinues his ser¬ 
vices with the Company and 
i:uor on is rehired and con¬ 
tinues this service for a pe¬ 
riod of at least ten years 
will be considered as hav¬ 
ing continuous employment, 
counting only the total time 
of his actual employment 
with the Company. ” 


Disposition 

Ii was explained that it was 
expected that no time would 
be left at the end of the shift 
and additional men had been 
ordered out to make this 
change on the next shift. 
Traction company unable to 
promise relief as long as this 
severe weather prevailed. 
They were informed that this 
information was always avail¬ 
able at the department office. 

Referred by Works Committee 
to Joint Committee on Em¬ 
ployment & Working Condi¬ 
tions where it was discussed 
in each meeting until March, 
al which time the Joint Com¬ 
mittee unanimously voted to 
disapprove the request because 
of the unfairness to those em¬ 
ployees who had uninterrupted 
service. 


Jan. 1936 All 
Jan. 1936 AH 


Jan. 1936 All 


Request that company re¬ 
voke the 15% poll'd'?!’ -c- 
tlaction made 6-1-32. 

Request that when calculat¬ 
ing pensions, earnings dur- 
::g the depression years be 
i l.mioatcd in computing the 
average monthly earnings 
for the lr.sl ten years of 
service. (Depression years 
to I e considered as 1930 to 
1935 inclusive.) 

Request that plant hospital 
be open 24 hours daily. 


Under consideration. 


The pension plan provides that, 
the last ten years of earnings 
be used as a basis of calcula¬ 
tion and modification felt to 
be inadvisable. 


On account of decreased oper¬ 
ations, hospital hours set up 
as follows providing substan¬ 
tia! increase in service: Mon¬ 
day 7 A.M. continuously to 
Saturday 3 P.M. Saturday 7 
P.M. to Sunday 3 A.M. Sun¬ 
day 7 P.M. to Monday 3 A.M. 
At times when hospital is 
closed arrangement made to 
take care of anyone injured 
who reports for treatment. 
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Date Department 
Feb. 1936 28" Mill 

Feb. 1936 Frog & Switch 

Feb. 1936 Coke Ovens 

Feb.1936 

Apr. 1936 20" Mill 

Apr. 1936 Open Hearth 

Apr. 1936 Blast Furnace 

*0487 

May 1936 Fab. Div. 

Vlay 1936 Fab. Div. 

Vlay 1936 Fab. Div. 

tfay 1936 Fab. Div. 

Vlay 1936 Splice Bar 


Grievances 

Loading gang complained 
about low earnings at piece 
rate for the last pay period. 

Two foundry employees com¬ 
plained about the domestic 
coke which had been deliv¬ 
ered to their homes. 

Men requested that they not 
lose time when lateness 
caused by bad weather. 
Complaints received about 
an unsatisfactory safety 
shoe being sold at the store¬ 
house. 

Table operators on one turn 
complained they had not 
been paid for two power de¬ 
lays. 

1st helpers objected to bank¬ 
ing jambs after furnace re¬ 
pairs. 

Furnace men complained 
about time clock being slow. 


On account of traffic conges¬ 
tion at #10 entrance a new 
road outlet was requested at 
#9 watch box. 

A traffic light or police pro¬ 
tection was requested for 
#10 entrance. 


Men requested change in 
time and location of street 
cars to better suit their con¬ 
venience. 

Shop men requested change 
in pay day schedule from 
Friday to Thursday when 
shop was operating on a 
four day week schedule. 
Men asked if their schedule 
could not be worked out so 
that they would know in ad¬ 
vance when to come to work. 


Disposition 

This was due to exceptionally 
bad weather and small ton¬ 
nage. Condition will remedy 
itself. 

Cases were investigated aqd 
satisfaction given. 


Not granted. 


An improved type of shoe wsja 
developed by the manufac¬ 
turer which it was felt would 
remove the objections referred 
to. 

This was checked and found 
to be correct and allowance 
granted. 


It was decided that this was 
1st helper’s work and respon¬ 
sibility and would be con¬ 
tinued. 

This was corrected. 


This was refused on account 
of steep grade and the fact 
that it made an additional 
hazard on the same highways 
It was arranged with Borough 
of Steclton to furnish a patrol) 
man to direct traffic at this 
intersection at quitting timd 
after State Highway Depart} 
ment refused to grant permisj 
sion for a traffic light. 

All possible changes were) 
made through negotiation^ 
with traction company. 

This was granted. 


This could not be done as ill 
is impossible to schedule this| 
shop ahead because of uncer-| 
taint.v of orders and the nec-j 
essity of making the various} 
tools required. However, these j 
men will be informed as fari 
ahead as possible. 
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Date Department 
May 1936 Carpenters 

.Tune 1936 Splice Bar 

•.lune 1936 Fro** & Switch 

June 1936 Frog & Switch 

June 1936 Steel Foundry 

June 1936 Blu»l Furnace 


20489 

June 1936 Electrical 

June 1936 Frog & Switch 


June 1936 All 

June 1936 All 

July 1936 Shifter House 

July 1936 Shifter House 


Grievances 

Representative asked whether 
it was possible for a man 
to change his vacation date 
after his application had 
been approved. 

Men requested a daily guar¬ 
antee instead of a pay pe¬ 
riod guarantee. 

It was stated that the spec¬ 
ial work shop clerical force 
does not have easy access 
to standard piece rates, 
thereby causing delay. 
Complaint was made about 
a frog shop piece rate on 
which it was felt that some 
error had been made during 
the various rate adjust¬ 
ments. 

Night laborers stated they 
had not received proper 
non us. 

Cast house men requested 
that men other than the 
keepers be supplied with 
glove; free of charge. 


Ore bridge operators re¬ 
quested that they be giv^n 
bonus earnings slips. 

Representative told of a 
misunderstanding about the 
tomputation of average 
hourly rates applying during 
vacation. 

Representative requested that 
traffic officers be stationed 
at Locust and Swatara Street 
entrances between 3:30 and 
4:00 P.M. 

Request that payments of 
earnings be made in cash in¬ 
stead of by draft. 

Men requested that they be 
provided with an air line 
and hose for inflating auto¬ 
mobile tires. 

These men complained about 
parking methods for Steel 
Foundry, Merchant Mill and 
Shifter House. 


Disposition 

As far as possible all rt 
quested changes will b 
granted. 


It was explained that thi 
could not be granted as it i 
the policy to guarantee earn 
ings over a pay period onlv 
This was investigated an 
standard rates made access 
ble. 


Investigation disclosed erro 
which was corrected. 


Investigation disclosed tha 
the proper bonus had bee] 
paid when earned. 

It was explained that th 
keepers were supplied wit 
special gloves as a safet 
measure only because their jo 
required them sometimes t 
close the “monkey” by hanc 
Request not granted. 


This practice is no longer car 
ried out but information rc 
quired may be obtained fror 
the foreman at any time. 

The rate in question was com 
puted and sent to the man. 


This request was taken u 
with the proper Borough off 
cials and the officers were stn 
tioned as requested. 

Discussed by Committee am 
later dropped. 

This was not granted as thcr 
is an efficient and safe air sta 
tion at the gasoline scrvic 
station. 

This was investigated am 
space for each department al 
located. 
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Date Department 
Aug. 1936 Frog & Switch 


Aug. 1936 Frog & Switch 


Aug. 1936 Frog & Switch 


Sept. 1936 28" Mill 

Sept. 1936 20" Mill 

20491 

Sept. 1936 Frog & Switch 

Sept. 1936 All 

Oct. 1936 Frog & Switch 

Oct. 1936 Steel Foundry 

Oct. 1936 Blast Furnace 

Oct. 1936 Open Hearth 

20492 

Sov. 1936 Splice Bar 


Grievances 

A representative of this de¬ 
partment suggested the com¬ 
bining of several slotter 
rates into one to eliminate 
clerical work. 

Hourly rated men who shared 
in the monthly expense bonus 
complained that they would 
not receive their July bonus 
until September 3rd. 

A planer operator complained 
that his present hourly rate 
does not bear the same ratio 
to piece rates as was the 
case prior to 1931. 

Complaint that men who 
started work before mill in 
order to save mill delay 
were not paid for this extra 
time. 

Men on one turn complained 
that it took too long to get 
the sections on that turn. 


Truckers requested a return 
to the bonus slip system. 


Certain recommendations 
presented to improve riding 
qualities of ambulance. 
Representative requested 
that information on domes¬ 
tic coke purchases be posted 
on iron foundry bulletin 
board. 

Two dry floor men claimed 
shortage of bonus for work 
performed. 

Coke unloaders on trestle 
complained about doing hot 
work in cast house and then 
going to hot pot house to 
clean pots, while on low 
operations. 

Mill men request that bonus 
slips be furnished. 


Men requested chart show¬ 
ing rates to be paid on dif¬ 
ferent sections be posted. 


1001 $ 


Disposition 

This was found to be a verjy 
good suggestion and was don<|. 


Accounting department unabl|o 
to have the figures available 
before the closing of any pay 
periods which fall on or be¬ 
fore the 8th of the month. 
Explained that change in ratio 
result from a greater increasb 
in the lower brackets as coml- 
pared to those in the higher 
rated brackets, thus upsetting 
the differential. 

Men were assured that they 
would receive compensation 
for all time worked. 

The responsibility was traced 
to the roller who was in¬ 
structed to speed up his praej- 
tice. 


Explained that bonus earnings 
for truckers arc posted on the 
labor department bulletiiji 
board. 

These recommendations xreri 
carried out. 


Schedule showing credit del 
Auction posted. 


Investigation showed claim tej 
be correct and adjustment was 
made. 

This condition was corrected) 


Explained that information ib 
always available in the de-j 
partment office. 


This cannot be done but rates 
arc available in office at all| 
times. 
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Date 

Department 

Grievances 

Nov. 1936 

Electrical 

Representative from this de¬ 
partment requested that men 
be given their pay drafts at 
noon on the day before 
Thanksgiving instead of 
waiting until close of turn 
when banks would be closed. 

Nov. 1936 

All 

Request made that time and 
half time be paid for all 
Sunday and Holiday work. 

Nov. 1936 

All 

Employees requested that 
men working on 11 to 7 
shift be allowed to get their 
pay at 8 A.M. at General 
Office instead of having to 
wait until 1:00 P.M. 

Dec. 1936 

All 

Request made that all em¬ 
ployees be granted a Christ¬ 
mas bonus similar to bonuses 
granted by other corpora¬ 
tions as printed in newspa¬ 
pers. 

Dec. 1936 

All 

Representatives requested 
that a change be made in 
routing of 19th Street buses 
which would be of benefit to 
more employees. 


20493 


Dec. 1936 


Jan.1937 


Jan. 1937 


Jan.1937 


Jan.1937 


Feb. 1937 


Feb. 1937 

be provided from shop to 
Swatara Street. 


Machine Shop 

28" Mill 
Scrap Prep. 
All 

All 

Coke Ovens 

Car Repair 


Machine hands requested 
that soap containers be fur¬ 
nished for use at wash foun¬ 
tains. 

Representative asked to 
have all mill allowances 
posted on bulletin board. 
Men would like to have slips 
showing bonus earnings. 

Careless operation of an out¬ 
side delivery truck resulted 
in an employee being 
knocked down (fortunately 
not injured). 

Complaints received that 
gasoline being sold at Swa¬ 
tara Street station was 
dirty. 

Complaint from oven men 
that granting of other plant 
bonuses decreased their earn- 
ings. 

Men requested stone walk 


Disposition 

Granted. 


Continuous operation of plan 
prevents such an adjustment 

Granted. 


Denied. 


Request was transmitted t< 
Harrisburg Transit Company 
and after due consideration 
the suggested routing wa 
made. 


These were purchased and in 
stalled. 


This was not granted. 

Not granted as informatio 
may be obtained from offic 
of foreman. 

Gatemen instructed all outsid 
truckers to use caution an< 
obey plant traffic regulations 

Chemical tests showed tha 
gasoline was up to grade. 

Explained and shown not t< 
be the case. The reduction ii 
earnings caused solely by ; 
change in coal mix resultinj 
in decreased tonnage. 
Granted. 


20494 

Date 
Feb. 1937 

Feb. 1937 

Feb. 1937 

Mar. 1937 

Mar. 1937 

Mar. 1937 

Mar. 1937 

20495 
Mar. 1937 


Apr. 1937 

Apr. 1937 

Apr. 1937 
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Department 

Bricklayers 


Bricklayers 


20" Mill 


General Yard 


Frog & Switch 


Bricklayers 


Machine Shop 


Splice Bar 


Frog & Switch 


Frog & Switch 


Grievances 

Representative requested ad¬ 
ditional radiators in tool 
house in order that men 
might dry wet clothing more 
quickly. 

Representative requested 
that seats be provided in 
trucks which are used to 
transport men to other de¬ 
partment. 

Request made that, due to 
increased operations over 
week ends, hospital be open 
continuously. 

Mill men requested daily 
guarantee instead of pay pe¬ 
riod guarantee. 

Locomotive cranemen re¬ 
quest a daily guarantee in¬ 
stead of a pay period guar¬ 
antee. 

Complaint was made about 
the lack of care taken by 
some employees to keep the 
wash rooms and toilets in a 
sanitary condition. 
Complaint that blue gloves 
sold at the storehouse stain 
hands blue when hands per¬ 
spire freely, and that leather 
gloves retain too much heat 
when working on a hot job. 


Men complained about im¬ 
proper spotting of cars in 
machine shop runway which 
required that they be barred 
to the proper location by 
hand. 

Crane conductors were of 
the opinion that they had 
not been receiving bonus 
during past pay period. 

Representative felt that 
there were certain inequali¬ 
ties in setting similar planer 
rates in the special work 
shop. 

Milling machine operators 
requested that the confusion 
resulting from mixing plates 
for various orders in the 
shear shed which hampered 
their operation be cleared 
up. 


I 


Disposition 

Granted. 


This cannot be done without 
interfering with the service¬ 
ability of the trucks. 

| 

! 

Granted. 


Not granted. It was explained 
that the policy is to guarantee 
earnings over a pay period 
only. 

Same disposition as the pre¬ 
ceding case. 


It was decided to post notices 
and reprimand offenders. 


This was taken up with th£ 
general storekeeper and othdr 
type gloves carried in stock 


Taken up with transportation 
department and corrected. 


This was checked with piece 
rate department and it wajs 
found that the men had beeji 
paid their proper bonus earr¬ 
ings. 

This practice was studied and 
where inequalities were dis¬ 
covered they were corrected. 

This was done by improving 
storage facilities at the mill¬ 
ing machines and providing 
the shear shed with suitably 
skids for piling plates accord¬ 
ing to order number. 
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Date Department 

Apr. 1937 Steel Foundry 

20496 

May 1937 20" Mill 

May 1937 Bricklayers 

i 

May 1937 Bricklayers 

May 1937 Machine Shop 

May 1937 Frog & Switch 

20497 

May 1937 Frog & Switch 

May 1937 


Grievances 

Request that an employee’s 
employment record be inves¬ 
tigated to determine whether 
or not he was entitled to a 
vacation. 


Mechanical men requested 
individual slips showing 
bonus earnings. 
Representative requested 
that an additional time 
clock be installed in the 
brick department to accomo¬ 
date the increased number 
of men now working. 
Request was made that a 
steel floor be laid in brick¬ 
layers ’ quarters in open 
hearth to prevent rats from 
gnawing through floor and 
becoming a nuisance. 
Cranemen requested data 
showing bonus rates, in or¬ 
der that they may determine 
their pay period earnings 
for checking purposes. 
Representative requested 
that improvement be made 
in roadway over narrow 
gauge tracks leading to em¬ 
ployees’ parking area. 


Men requested that the lo¬ 
cal banks be asked to re¬ 
main open until 4:00 P.M. 
on paydays for their con¬ 
venience in cashing wage 
drafts. 

Requests received asking for 
extensions to auto parking 
lots. 


Disposition 

Record showed that employ 
meat service had been volun¬ 
tarily terminated and em¬ 
ployee was therefore not en¬ 
titled to a vacation. 


Explained that information is 
always available in mill office. 

Time clock installed. 


This was done. 


This information was fur 
nished. 


Explained that due to sharp 
curve in track at this point, 
it was impossible to add more 
fill without hindering narrow 
gauge car operations. 


Request was taken up with 
proper banking officials and 
this concession could not be 
granted as it did not conform 
with the banking regulation 
in this district. 

The employee parking spaces 
were extended wherever pos¬ 
sible. 
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20498 4 4 Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated”. 

State of Pennsylvania, 

County of Dauphin, $$.: 

W. W. Jeffries, being duly sworn according to law, upon 
oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Harrisburg, Pennsylvania. I am em¬ 
ployed as Management’s Special Representative at the 
Steelton Plant of respondent Bethlehem Steel Company, 
at Steelton, Pennsylvania, and as such representative I 
maintain and have in my possession records showing em¬ 
ployees’ grievances presented under the Plan of Em¬ 
ployees’ Representation at said Plant, including memo¬ 
randa and other papers showing such grievances which 
have come to my attention, and I have access to as well as 
copies of memoranda maintained by the superintendents 
of said plant as hereinafter stated. It is the custom 

20499 of each superintendent at the Steelton Plant to meet 
at least once each month with the employees’ rep¬ 
resentatives elected from the department of which he is 
superintendent, and at such meetings to discuss and, if 
possible, to adjust grievances theretofore presented and 
remaining unsettled. Written memoranda of such meet¬ 
ings are made and kept on file by the respective superin¬ 
tendents and a copy sent to me as Management’s Special 
Representative. 

The attached schedules entitled 4 4 Grievances Handled 
by Employees’ Representatives under the Plan of Em¬ 
ployees’ Representation at the Steelton Plant of Bethlehem 
Steel Company, January 1, 1936 to May 31, 1937,” were 
prepared under my direction from the memoranda and 
other above described records. I have examined such 
schedules and checked the same against said memoranda 
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and other records, and the information therein contained 
is true and correct to the best of my knowledge and belief. 

W. W. JEFFRIES 


Subscribed and sworn to before me this 12th day of July, 
1938. 


WARREN E. BONDMAN 


(Notarial Seal) Notary Public 

My Commission expires Feb. 20, 1941 

20500 Respondents’ Ex. No. 265 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 


Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Lebanon 
Plant of Bethlehem Steel Company, January 1, 1936, to 
May 31,1937 

Affidavit of David M. Fry, verified July 12, 1938 

Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Concen¬ 
trator Plant of Bethlehem Steel Company, January 1, 1936, 
to May 31, 1937 

Affidavit of David M. Fry, verified July 12, 1938 
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:0501 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDEb| 
PLAN OF EMPLOYEES’ REPRESENTATION AT THE LEBANON PLANT OFl 
BETHLEHEM STEEL COMPANY JANUARY 1, 1936 TO MAY 31, 1937 

Page 

SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A—Grievances r.nd applications which resulted in individual wage increases or 

special allowances. 1 

i 

B—Grievances adjusted otherwise than by wage increases or special allowances. 5i 

C—Applications for wage increases and adjustments which were denied. 6| 

SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO WORKING 
CONDITIONS 

A—Requests and complaints relating to the health, safety, welfare and personal 
convenience of employees. 8 

B—Requests and demands for repairs, improvements and additions to working 

facilities. 12| 

C—Requests for extra hands, replacement of men, etc. 14J 

SCHEDULE ITT. MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN¬ 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRANS¬ 
FERS, CONCESSIONS, ETC. 1^ 


20502 


SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted in individual wage increases 

or special allowances. 

(Unless otherwise indicated, increases are of basic hourly rate.) 


Date 

Adjustment 

Made 

4/6/36 


5/5/36 


6/1/36 


6/15/36 


Department 

and 

Employees 

involved 

Finishing Dept. 
Inspectors 


No. of 
men 

involved 


Sucker Rod Dept. 
Operator of ma¬ 
chine used to trim 
sucker rod pin and 
forgings 
Hot Bolt Shop 
Inspectors 

Narrow Gauge 
Transportation 
Operators of loco¬ 
motives 


Grievance Disposition 

Request was made for in- Rates of the experienced in 
crease in rates. spectors were increased fron 

.41 to .45 

Request was made to have Piece rate established 
a piece rate established 7/26/36 
for this operation. 


Request was made for in- Rates of the experienced in¬ 
crease in rates. spectors increased from 

.41 to .45 

Request was made for Rate for operators was iri- 
higher rate of pay. creased from .41 to .43. Thfe 

rate for helpers was nojt 
changed as their work does 
not justify a higher rate. ' 


20503 

9/21/36 


Tool Room— 

Various employees 10 


Complaint in regard to Rates of 10 employees in- 
improper relations of creased by 1W to per 

earnings in respect to hour, 
class of work done, or de¬ 
gree of skill required. 
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Department 
Date and 

Adjustment Employees 
Made involved 


No. of 
men 

involved 


Grievance 


Disposition 


12/27/36 Hot Bolt Shop 
Operators of 
thread rollers 3 


1/1/37 Tool Room 

Various employees 7 


1/5/37 Mch. Shop 

Various employees 6 


20504 

1/11/37 Finishing Dept. 

Blueing furnace 
operators, 4 men 4 

1/25/37 Finishing Shop 

Inspectors 2 

5/3/37 Tool Room 

Various employees 6 


5/15/37 Cold Punch Dept. 

Trimming machine 
operator. 1 


20505 

5/17/37 Factory 

Crane Operators, 
Floormen, Tool 
Checkers and 
Inspectors 61 

5/31/37 Warehouse 

Cranemen 2 


Complaint was made that 
piece rates for blank and 
cold thread rolling of bolts 
in Hot Bolt Shop were 
less than for same or 
similar operations in the 
Threading Dept. 

Complaint in regard to 
improper relation of earn¬ 
ings in respect to class of 
work done, or degree of 
skill required. 

Complaint in regard to 
improper relation of earn¬ 
ings in respect to class of 
work done, or degree of 
skill required. 


Request was made for 
higher rate of pay. 

Request was made for 
increase in rates. 

Complaint in regards to 
improper relation of earn¬ 
ings in respect to class of 
work done, or degree of 
skill required. 

Due to thickness of 3" 
US Nuts, a second stroke 
of the machine with a 
slug on top of the nut on 
the second stroke is neces¬ 
sary in order to push nut 
through the die, and the 
piece rate did not take 
care of this. 


Request was made for 
higher rate of pay. 


Request was made for 
higher rate of pay. 


Piece rate increased 23% t< 
conform to rates paid ii 
Threading Dept. 


Rates of 7 employees in 
creased by 1%£ to 3%^ pe: 
hour. 


Rates of 6 employees in 
creased by to 3tf per hour 


Position rate was increase* 
from .465 to .485. 

Rates of the experienced in 
Bpectors was increased fron 
.465 to .515 

Rates of 6 employees in 
creased by to 3%tf pe 
hour. 


Quantities were so small, s 
fair time study could not b< 
made. Later, 12/20/37, th 
rate was increased 25%. 


Position rates were increase* 
and adjustments made h 
some of the incentive rate 
to increase the earnings. 

Position rate was increase* 
per hour. 


Note: References to the general wage increases of 11/16/36 and 3/16/37 are omitted becaus* 
such references would require a discussion of a strike among the employees at th* 
Lebanon Plant which occurred in March, 1937, and, it is believed, such discussion w’oulc 
necessitate the taking of additional testimony in these proceedings. 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances adjusted otherwise than by Wage Increases or Special Allowances 
Department and 


Date 

1/15/36 


Involved 


Grievance 


2/15/37 


20507 


11/ /36 


Forge Shop Men working on different 

Operators of turns on same machine corn- 

heavy duty forg- plained because set-ups and 
ing machines tool changes made on one 
turn decreased production on 
that turn and men on follow¬ 
ing turn were able to make 
higher earnings. 

Tapping Dept. Claim was made that piece 
Operator of hand rates did not properly take 
machine for tap- care of differences in thick¬ 
ping large nuts ness of nuts. 


Disposition 

I 

Total productions on each ma¬ 
chine were pooled for each pay 
period and prorated to the op¬ 
erators working on that ma¬ 
chine* After operating several 
months on this basis, the oper¬ 
ators requested to have the orig¬ 
inal system restored. This was 
granted. 

Change in application of rates 
made as requested. 


C. Applications for Wage Increases and Adjustments which were denied 


Mill Billet 
Shear Gang 


Request for restoration of 
192D rates. 


5/10/37 


Hot Bolt Dept. 
Operators of 
hand bolt 
headers. 


Complaint was entered be¬ 
cause piece rates just estab¬ 
lished for heading 1%" x 
8*4" tunnel bolts did not 
conform to rates used at 
Reading Plant for tunnel 
bolts made in 1022. 


20508 


12/ /36 

Mills (8", 12" 
and 16") 

Requested to be paid for 
changing rolls 

12/9/36 

Tool Room 
Shaper 

Operator 

The claim was made that the 
piece rate for shaper work on 
1" clevis trimming die was 
too low. 

12/30/36 

Tapping Dept. 
Operator of 1" 
pipe coupling 
machine. 

Complaint that piece rate was 
too low. 

5/11/37 

Lebanon 

District 

Pensioners request reinstate¬ 
ment of 15% reduction made 
in June, 1932. 


Rejected for the reason that the 
present methods of handling j 
and working conditions have j 
so changed since old rates J 
were established that com- j 
parable earning to similar j 
work could not be made. 

A study of the rate was made 
and it was in line with similar 
operations in the same depart¬ 
ment. A conference was held 
with the operators and a request 
for relocation of furnaces was 
granted. The earnings haVe 
shown that the rate is very sat¬ 
isfactory to the operators. 


Rejected. When tonnage rates 
were originally established they 
were adjusted to allow for tiipe 
consumed in changing rolls 
Rate appeared to be fair. |a 
time study will be made when 
next set of dies are machined. 

i 

Time study showed rate W|as 
satisfactory. 66d per hojur 
could be earned. Request denied. 

i 

In view of payments involved 
under the present plan, together 
with taxes levied under Federal 
Social Security Act, it is im¬ 
practicable to make any change 
at present. 
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20509 

SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS 


A. Requests and Complaints relating to the Health, Safety, Welfare and Personal 

Convenience of Employees 



Department and 
Employees 


Date 

Involved 

Grievance 

4/7/36 

Forge Specialty 
Shop Various 
employees 

Request was made to have a 
light burning at night in the 
West end of building. 

4/7/36 

Finishing Dept. Objection to fumes from 
and Warehouse— caustic tank used for wasli- 
Crane ing bolts prior to blueing. 

f AVO 

• 4/9/36 

Galvanizing 

Dept. Various 
employees 

Request for exhaust fans to 
remove fumes from pickle 
and wash tanks. 

5/12/36 

Hot Bolt Shop 
Various em¬ 
ployees 

10" Mill 

Request to have ice distrib¬ 
uted earlier in the day. 

6/ /36 

Request from men handling 
bars for installation of elec¬ 
tric fan. 

6/ /36 

Mills 

Request for a foot-bridge 
across drain to northwest 
corner of Mill employees 1 
parking lot so it could be 
reached more conveniently. 

20510 

6/ /36 

Mills 

Request for shelter and 
benches for 12" Mill employ¬ 
ees during spell periods. 

6/ /36 

Mills 

Request for a lean-to at 16" 
Mill to afford shade to hot¬ 
bed men. 

6/ /36 

Mills 

Request for electric fan for 
shearmen at 10" Mill 

6/ /36 

Mills 

Request made for some form 
of protection to men working 
on #37 Puddle furnace. 

6/ /36 

Mills 

Request for cooling fan, east 
side of #39 Puddle furnace. 

7/ /36 

Mills 

Request for rest benches, cast 
side of puddle furnaces, for 
men during spell period. 

20511 

10/ /36 

Mills 

Request to have heater re¬ 
paired to provide more hot 
water in Mill washroom. 

10/ /36 

Mills 

Request to have roof over 12" 
Mill train repaired to pre¬ 
vent water leaking where men 
arc working. 


Disposition 
Request was granted. 

Open tank removed and covere 
tanks with vents installed. 

Fans were installed. 


Arrangements were made for 
earlier delivery. 

Electric fan installed. 


Foot-bridge constructed across 
drain. 


Shelter and benches provided 


Lean-to constructed. 


Request granted. Fan pro 
vided. 

Installed steel fender at #3' 
Puddle furnace to protect fun 
naee hands from squeezer an< 
rolls. 

Fan installed 

Benches provided as requested. 


Heater repaired. jj 

Roof repaired. 
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Date 

Department and 
Employees 
Involved 

10/6/36 

Finishing Dept. 

11/ /36 

and Warehouse 
Various em¬ 
ployees 

Mills 

12/ /36 

Mills 

1/5/37 

Rod Dept. 


Various em¬ 
ployees 

20512 

2/ /37 

Mills 

2/ /37 

Mills 


4/15/37 

Yards 

5/H/37 

Yards 


Grievance 

Request for overhead lockers 
in lavatory. 


Request for safety shoes with 
leather heels for mill employ¬ 
ees, instead of the former 
composition heels which slip 
on hot plates. 

Request for stove and benches 
near 12" Mill for benefit of 
mill hands when having spell 
period. 

Objection to smoke from 
stoves. 


Request for electric flood 
light to light Mill parking 
lot, on account of theft of 
material from cars. 

Request for electric light at 
southvrcst corner of labora¬ 
tory building to light em¬ 
ployees’ automobile park¬ 
ing space along Green Street, 
on account of theft of ma¬ 
terial from cars. 

Request to have walk along 
Front Street repaired. 
Request to have gate at Old 
Nut Warehouse kept open 
during the day. 


Disposition 

Overhead lockers were installed.! 

I 

Shoes were purchased with 
leather heels. 


Stove and benches 
provided. 

| 

Stacks were installed to takd 
smoke out of building. 


Light installed. 


Tank was covered and vented, j 


Walk resurfaced. 
Request granted. 


20513 

SCHEDULE II.—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 1 

CONDITIONS. 

B.—Requests and demands for repairs, improvements and additions working facilities, j 

1/ 7/36 Hot Bolt Dept. Request was made to have Starter was repaired. 

Clark Tractor starter on tractor repaired. 

Operator. 

4/14/36 Factory Dept. Request to have more con- Containers were in process of 

Various em- tainers so as to reduce de- manufacture when request wai 

ployecs lays in piece work produc- made and completed shortly 

tion. thereafter. 

5/12/36 Finishing Dept. Request to have holes in Repairs were made. 

Various em- floor repaired, 

ployees. 

5/ /36 Mill Request for filling in and Parking lot filled in and 

grading mill employees’ graded, 
parking lot and road lead¬ 
ing to it. j 

5/ /36 Mill Request for repairing walk Request granted and work 

on Green St. from Lincoln done. 

Ave. to Fourth St. 
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Date 

Department and 
Employees 
Involved 

10/ /36 

Mill 

10/ /36 

Mill 

1/7/37 

Operators on 

4/15/37 

Spike Shop 
Swctt Auto¬ 
matic spike 
machines 
Blueing fur¬ 

5/6/37 

nace operators 
in Finishing 
Dept. 

Spike Shop. 

20516 

Operators of 
Swett Auto¬ 
matic machines. 


Grievance 

Request for large electric 
clock at 10 " Mill, visible 
anywhere in mill. 

Request for large electric 
clock at 12" Mill, visible 
anywhere in mill. 

Request to have skylights 
repaired to eliminate leaks. 


Request to have roof re¬ 
paired over blueing furnaces. 

Request to have ventilators 
installed where skylights 
had been located. 


Disposition 

Clock purchased and placed. 


Clock purchased and placed. 


Temporary repairs were mad 
Later skylights were replace 
bv ventilators and roof r 
paired. See request of 5/6/3 

Roof was repaired. 


Request granted. 


ANI) APPLICATIONS, 11 


SCHEDULE III. MISCELLANEOUS GRIEVANCES 

WORKING CONDITIONS 


C. Requests for extra hands, replacement of men, etc. 

3/ /37 Mill Request to have restored Request granted. 

fourth man formerly re¬ 
moved from 10" Mill hot¬ 
bed. 


20516 SCHEDULE 111. MISCELLANEOUS GRIEVANCES AND APPLICATIONS, 11 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRAN: 
FERS, CONCESSIONS, ETC. 


4/24/37 Finishing Dept. 
Female em¬ 
ployees 


A new matron had been em¬ 
ployed for the women's 
lavatory and the former 
matron given a machine to 
operate. A request was 
made to keep the old em¬ 
ployee as matron and put 
the new employee on op¬ 
erating. 


Request was denied becau: 
old employee was experience 
operator. Explanation w; 
satisfactory. 
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20517 United States of America 

Before the National Labor Relations Board 
Case No. C-170 and Case No. R-177 Consolidated 
Affidavit of David M . Fry 

In the Matter of BETHLEHEM STEEL CORPORA¬ 
TION, a Delaware Corporation, BETHLEHEM 
STEEL COMPANY, a Pennsylvania Corporation; and 
STEEL WORKERS ORGANIZING COMMITTEE 

State of Pennsylvania, 

County of Lebanon , ss.: 

David M. Fry, being duly sworn according to law, upon 
oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Lebanon, Pennsylvania. I am employed 
as Management’s Special Representative at the Lebanon 
Plant of respondent Bethlehem Steel Company, at Lebanon, 
Pennsylvania, and as such Representative I maintain and 
have in my possession records showing employees’ griev¬ 
ances presented under the Plan of Employees’ Representa¬ 
tion at said Plant which from time to time come to my at- 
tention and I have access to similar records maintained by 
each of the three superintendents at said Plant showing 
such grievances adjusted by such superintendents and not 
referred to me. The attached schedules entitled “Griev¬ 
ances Handled by Employees’ Representatives under the 
Plan of Employees’ Representation at the Lebanon 

20518 Plant of Bethlehem Steel Company, January 1,1936, 
to May 31, 1937”, were prepared under my direction 

from such records. I have examined such schedules and 
checked the same against said records, and the information 
therein contained is true and correct to the best of my 
knowledge and belief. 

DAVID M. FRY 

Subscribed and sworn to before me this 12th day of 
July, 1938. 

M. B. NYE 

[Seal] Notary Public 

My commission expires Mar. 17, 1939 
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20519 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDER 
PLAN OF EMPLOYEES’ REPRESENTATION AT THE CONCENTRATOR 
PLANT OF BETHLEHEM STEEL COMPANY .JANUARY 1, 193 G TO MAY 31, 1937 


SCHEDULE I. GRIEVANCES AND APPLICATIONS WHICH RESULTED IN IN¬ 
DIVIDUAL WAGE INCREASES OR SPECIAL ALLOWANCES. 1 

SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO THE 
HEALTH, SAFETY, WELFARE AND PERSONAL CONVENIENCE. OF EM¬ 
PLOYEES. 4 

20520 SCHEDULE I. GRIEVANCES AND APPLICATIONS WHICH RESULTED IN 
INDIVIDUAL WAGE I NCR HAS ..S OR SPECIAL ALLOWANCES. 


[Unless otherwise indicated, increases are of basic hourly rate. | 


Date 

Ad just incut 
Made 


Depart meat 


Position 


Number 
of men 
Involved 


Adjustment Made 


5/1/50 

Shops 

Loco-Crane Operator 

1 

.41 to .44 

3/1/30 

Shops 

Crane Operator 

1 

.42 to .44 

5/1/30 

Shops 

Sinter l rano Opera to?* 

3 

.42 to .44 

0/1/30 

Ball Mill 

L.oa ClassEier Man 

3 

.40 to .42 

0/15/30 

General 

C.os>ing Watchman 

1 

.27% to .30 

7/1/30 

Shops 

.ievTrieal Repairman’s 
Helper 

o 

.40 to .43 

7/1/30 

Shops 

Electrieal Repairman 

2 

.44 to .46 

7/1/30 

20521 

Shops 

Electrital Repairman 

1 

.43 to .46 

7/15/30 

Shops 

Carpenters 

3 

.42 to .45 

7/15/30 

Shops 

Carpenter 

1 

.45 to .45 

8/15/30 

Mill 

Bail Mill Man 

3 

.40 to .42 

8/15/30 

Shops 

Eiccirician 

1 

.47% to .50 

8/15/30 

Shops 

Electrical Repairman *s 
Helper 

1 

.40 to .42 

12/1/30 

Shops 

E !ec 1 rica 1 Kcpa i rma n 

1 

.52 to .53% 

12/1/50 

Shops 

Elet trical Repairman ’a 
liv'.pe: 

Operators 

1 

.45 to .4 4 % 

1/15/37 

Old Sinter 
Plant 

33 

RYijucst for 
Bonus. Bo.. 


the assumption that a grad¬ 
uated uvge increase would be 
more desirable. Increased 
rales 5/3/37. 


20522 


5/3/37 

5/3/37 


3/3/37 

5/3/37 


All 

Shops 

Mill 

Flotation 


OencT.l Labor 
Machinists, Electri¬ 
cian*, Carpenters & 
Blacksmiths 
Various Positions 

Various Position:; 


.55% to .50% 

Various increases from 1 to 
cents per hour. 

Various increases from 2 to 
cents per hour. 

Various increases from 2 to 4 
cents per hour. 


r 
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Date 

Adjustment 

Mude Department 
5/3/37 Sintering 

5/3/37 General 


Position 

Various Positions 
Various Positions 


Number 
of men 
Involved 


Adjustment Made 

58 Various increases from 3 to 
cents per hour. 

GO Various increases from 1 to 
cents per hour. 


;ener:il wage increases of 1J/1G/3G and 3/16/57 are omitted 
require a discussion of a strike among the employees at the 


Note: References to the genera 
because such references would 

Concentrator Plant which occurred in March, 1037, and, it is believed, such discussion) 
would necessitate the taking of additional testimony in these proceedings. 


30523 SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO THE 
HEALTH, SAFETY, WELFARE AND PERSONAL CONVENIENCE OF liM-i 
PLOYEES. 


Date 

1/16/30 

Department 

Mill & Sinter 

1/16/36 

Mill 

1/16/36 

General 

1/16/36 

Sintering 

2/4/36 

notation 

4/7/36 

General 

4/7/36 

Mill 

20524 

5/5/36 

Mill 

5/5/36 

General 

5/5/36 

Sintering 

6/2/36 

Wash Room 

12/8/36 

General 

12/8/36 

Lavatory 

2/2/37 

General 

2/2/37 

General 


Request or Complaint 

Request for lights at Con¬ 
centrator Loading Station 
and at Tunnel. 

Rubber boots requested by 
men working on Magneto 
because of wet condition of 
lloor. 

Wash Room not warm 
enough and not snftieiont 
hot water. 

Request to have grease 
c'earn'd off tram* walkway. 
Request to have ioiiet ,u 
Flotation Plant cleaned. 
Request for n Signal Bell at 
Railroad crossing at main 
entrance to Plant. 

A regular craneman be 
supplied. 

Request for tanvas around 
outlet at Concentrator Load¬ 
ing Station. 

Request that Ice be supplied 
during the hot weather for 
tooling drinking water. 
Suggested that practice of 
dropping ears over Screen¬ 
ing Pit be discontinued. 
Complaint about crowded 
and unsanitary condition of 
Wat;li House. 

Request for concrete walk 
along Mechanical Building. 
Request for heat in Lava¬ 
tory. 

Complaint that men are 
burning with acetylene 
ton-lies and not wearing 
safety goggles. 

Request for a better Disin¬ 
fectant for wash room door. 


Disposition 

Granted. 


Wet (ondit ion eliminated. 


l 'ondition corrected. 


Cleaned oil*. 

( leaned and put in sanitary 
condition. 

Signal Bell refused as beiiifj 
inadequate, but a crossing 
watchman was placed on duty]. 
Denied. Only Feedermcn to opj- 
era to crane. 


Canvas placed. 


G ranted. 


Practice discontinued. 


Wash room cleaned. Ordcf 
for new Wash Room approved 
8/3/36. 

Request granted. Walk com¬ 
pleted. 

Stove placed. 

1 

Safety goggles arc provided ait 
all times and men were or^ 
dcred to use same. 

I 

Suitable disinfectant has beeh 
furnished. 
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Date 

Department 

Request «>r Complaint 

Disposition 

2/2/37 

Sintering 

Request for permanent 

Request granted. Work com 

2/2/37 

Wash Rooms 

guards on Screening 
Machinery. 

Complaint as to the crowded 

pletcd 5/4/37. 

New Wash Room put in Dric: 

5/4/37 

Sintering 

condition of Wash Room. 

Too much dust a 1 Si reciting 

Room, and old Wash Boon 
renovated: New Wash Roon 

completed 10/0/37, and ha: 
modern toilet facilities am 
MiOicietii lockers for all cm 
ploy ecs. 

Exhaust fan installed and con 



Plant. 

necled to screens to relieve 
this condition. 


Respondents' Ex. No. 266 

20526 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated”. 

State of Pennsylvania, 

County of Lebanon , ss.: 

David M. Fry, being duly sworn according to law, upon 
oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Lebanon, Pennsylvania. I am employed 
as Management’s Special Representative at the Concen¬ 
trator Plant of respondent Bethlehem Steel Company, at 
Lebanon, Pennsylvania, and as such Representative I main¬ 
tain and have in my possession records showing employees’ 
grievances presented under the Plan of Employees’ Repre¬ 
sentation at said Plant which from time to time come to 
my attention and I have access to similar records main- 
tained by the General Superintendent at said Plant showing 
such grievances adjusted by such General Superintendent 
and not referred to me. The attached schedules entitled 
“Grievances Handled by Employees’ Representa- 

20527 tives under the Plan of Employees’ Representation 
at the Concentrator Plant of Bethlehem Steel Com¬ 
pany, January 1, 1936, to May 31, 1937”, were prepared 
under my direction from such records. I have examined 
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such schedules and checked the same against said records, 
and the information therein contained is true and correct 
to the best of my knowledge and belief. 

DAVID M. FRY 

Subscribed and sworn to before me this 12th day of July, 
1938. 


M. B. NYE 

[Seal] Notary Public 

My commission expires Mar. 17, 1939 

20528 4 4 Caption in Board Case designated as Case No. 

C-170 and R-177 Consolidated*’. 

Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Lacka¬ 
wanna Plant of Bethlehem Steel Company, January 1,1936, 
to May 31, 1937. 

Affidavit of C. L. Baker, verified July 14, 1938 
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20529 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVE UNDER PLAN 
OF EMPLOYEES’ REPRESENTATION AT THE LACKAWANNA PLANT OF 
BETHLEHEM STEEL COMPANY JANUARY 1, 1936 TO MAY 31, 1937 
, Page 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. —Grievances and applications which resulted in individual wage increases or 

special allowances. 1 

B. —Grievances adjusted otherwise than by wage increases or special allowances. 34 

C. —Grievances disposed of by investigation and discussion. 35 

D. —Applications for wage increases and adjustments which were denied. 


1. —Denials based upon unfairness to other employees because increases incon¬ 

sistent with general wage scale. 37 

2. —Denials on ground that basis of claim not substantiated. 42 

(a) —Claims based on wages paid in allegedly comparable jobs. 

(b) —Claims based on other grounds. 

E.—Grievances relating to general wage levels. 47 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK. 

A.—Hours and turns. 49 


B.—Assignment and division of work. 


51 


20530 SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO WORKING) 

CONDITIONS. 

Page 


A.—Requests and complaints relating to the health, safety, welfare and personal 

convenience of employees. 53] 


B. —Requests and demands for repairs, improvements and additions to working 

facilities. 82| 

C. —Requests for extra hands, replacement of men, etc. 90 

SCHEDULE IV.—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN¬ 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, 
TRANSFERS, CONCESSIONS, ETC. 93) 
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20531 SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES | 

I 

A. Grievances and applications which resulted in individual wage increases or special | 

allowances. 


(Unless otherwise indicated, increases are of basic hourly rate.) 


Date 

Adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

1/1/3G 

Gen *1. Lillet 
Yard 

Checker 

1 

.53 plus to .575 

1/4/30 

Inspection— 
Sheet Mills 

Tester 

1 

.56 to .015 

1/9/30 

24" Bar & 
Shape Mill 

Heater Helper 

1 

Position rate maintained whilje 
working in lower position. 

1/17/30 

Electrical 

Crane operator 

1 

Special allowance—Fighting i 
lire. 

1/23/30 

Cont. Sheet, 

Si l ip & Plate 
Mill 

Pack Fee. operators 

3 

Position rate maintained while 
working in lower position. 

*1/23/30 

20532 

32" Rail Mill 

All Mill Positions 

49 

Tonnage adjustment—Mill d^* 
lay—Storm. 

2/1/30 

Gen’l. Billet 
Yard 

Checker 

1 

.575 to .575 plus Bonus 

2/1/30 

Blast Furnace 
—Ore Dock 

Machinist 

1 

.585 to .02 

2/0/30 

Structural 

Shipping 

Yard 

Chief Clerk 

1 

Shipping clerk paid chief 
clerk’s rate while substitut¬ 
ing. 

*2/9/30 

54" Blooming 

Mill 

All Positions 

90 

Tonnage rates established for 
slabs. 

*2/12/37 

24" Bar & 
Shape Mill 

All Positions 

59 

Tonnage adjustment—Mill del- 
lay—Storm. 

*2/22/36 

54" Blooming 
Mill 

All Positions 

05 

Tonnage adjustment—Difficult 
rolling. 

2/24/36 

Gen ’1. Billet 
Yard 

Welder 

1 

Position- rate maintained whilfc 
on lower job. 

20533 

3/7/36 

54" Blooming 
Mill 

Mill Crew 

65 

Tonnage adjustment — Ne^ 
section. 

3/21/36 

54" Blooming 
Mill 

Mill Crew 

05 

Tonnage adjustment— Nevjr 
section. 


* All items in this schedule I marked with an asterisk at the left hand side of the first 
column are items in respect of which there are records available in addition to payroll 
records, to show how the grievances were presented by Employees’ Representatives and to 
establish the fact of such presentation. There have been eliminated from this Schedule} 
all wage increases and adjustments which, to the knowledge of the Management’s Special 
Representative and the superintendents with whom he has checked the foregoing Schedule^ 
were handled directly with the employees involved and not through Employees’ Represent 
tatives under the Lackawanna Plan. While the Management’s Special Representative 
believes that at least the great majority, and probably substantially all, of the grievances 
not marked with asterisks as aforesaid were handled through Employees’ Representatives^ 
it is possible that in a small minority of the cases Employees’ Representatives did notj 
actually present the grievances or represent the employees in the discussion of them. 
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Number 
of men 

Position Involved Adjustment Made 


Fin. End Millwright 7 

Millwright & Millwright 
Helper 

Checker 1 

All Positions Go 

Welding Inspector 3 


Ave. tonnage at all times al- 
iowed to equalize earnings at 
each turn for these positions. 
.53 plus Bonus to .575 plus 
Bonus. 

Tonnage adjustment—New 
section. 

.585 to .64 


Date 


Adjustment 

Made 

Department 

4/1/36 

32" Rail Mill 

4/1/36 

Gen’l. Billet 
Yard 

4/4/36 

54" Blooming 
Mill 

4/4/36 

Structural 

Shipping 

Yard 

20534 

4/6/36 

Pattern Shop 

1 4/6/36 

Bldg. & 

High wav 

Shop 

4/6/36 

Bldg. & 
Highway 

Shop 

4/6/36 

Bldg. & 
Highway Shop 

4/6/36 

Elect. Repair 
Shop 

1 4/6/36 

Elect. Repair 
Shop 

4/9/36 

Bldg. & 
Highway 

Shop 

4/11/36 

12" Bar Mill 

4/11/36 

44" Bloom & 
32" Rail Mill 

*4/16/36 

32" Rail Mill 

20535 

4/18/36 

54" Blooming 
Mill 

4/19/36 

Steam, Water 
& Air 

4/18/36 

Coke Ovens 

4/18/36 

Blast Fees. 

*4/19/36 

#1 Open 
Hearth 

4/20/36 

Bldg. & 
Highway 

Shop 

4/20/36 

Mech. Repair 

Outside 

(Riggers) 

*4/25/36 

14" Bar & 
Struct. Mill 

4/28/36 

Mech. Repair 

Outside 

(Riggers) 


Pattern Checker I 

Press Operator, Welder, 4 
and Loader 

Shearman learner 


Machinist 1 

Leader & Electrician 3 

Helper 1 

Brake Optr., Welder & 3 

Bench Hand 

All Positions 138 

Clerk 1 

Ail Positions 1G5 

All Positions 101 

Boiler Fireman 3 

(Seneca Div) 

Blacksmith I 

Laborer 1 

Mold Yard Cranemen 12 

Inspector, Laverout 3 

Man & Bench Hand 

Rigger 2 

All Positions on “A” 77 

Turn 

Cable Splicer 3 


.6G to .74 

.50 to .53 & .53 to .55 


.42 to .47 


.60 to .65 


Various increases 

Reclassification—Helper to 
Elect. .465 to .50 
Various increases 


Paid hourly rate—New section. 
.53 to .575 

20 % increase in tonnage fac¬ 
tor allowance. 

Tonnage adjustment—New 
section. 

.495 to .53 

Position rate maintained while 
on lower class work. 

To be paid truck drivers 9 rate 
while driving truck. 

.50 + .00043 to .53 + .00057 

V’arious increases 


Various increases 


Each man allowed 2 hrs. day 
rate—New section. 

Earnings adjusted for two pay 
periods to meet changes in 
method of operation. 
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Date 

adjustment 



Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

5/1/36 

Electrical 

Machinist 

1 

.54 to .585 

5/2/36 

54" Blooming 
Mill 

Mill Crew 

102 

Tonnage adjustment—New 
section. 

5/3/36 

Coat. Sheet, 
Strip, Plate 

Mill 

Runout Craneman, 
Norma lizer Craneman 

6 

Run-out .58 to .63 

Normalizer .63 to .58 

5/3/36 

24" Bar & 
Shape Mill 

Stamper & Hot Bed 
Laborer 

7 

Various increases. 

5/6/36 

12" Bar Mill 

Mill Crew 

137 

Paid hourly rate while on dif¬ 
ficult section. 

5/4/36 

Structural 
Repair Shop 

Welder Leader 

1 

.56 to .74 

5/4/36 

Electrical 

Crane Repairman 

o 

.465 to .50 

5/11/36 

54" Blooming, 
48" Str. Mills 

Mill Crew 

86 

Tonnage adjustment—Elec¬ 
trical trouble. 

5/16/36 

54" Blooming 
Mill 

Mill Crew 

65 

Tonnage adjustment—New 
section. 

5/17/36 

Bldg. & ITwv. 
Specialty Shop 

Various helpers 
learners 

61 

.42 to .44 

5/14/36 

Coke Ovens 

Mule Operator 

1 

.485 to .53 

5/16/36 

Splice Bar 

Shop 

Turn Foreman, 
Shipper, Millwright 

•% 

O 

Various increases. 

5/17/36 

General Labor 

Electrician 

1 

.54 to .60 

10537 

5/17/36 

54" Blooming 
Mill 

75 T—20 T—250 T 
Crane Operator 

9 

Tonnage rates extended to 
slabs for 48" Mill crane op¬ 
erators. 

5/17/36 

Electrical 

Electricians 

o 

Various increases. 

5/18/36 

Bldg. & Hwy. 
Spec. Shop 

Shearman 

2 

n n 

5/19/36 

Laboratories 

Laboratory Assistant 

1 

.56 to .615 

5/22/36 

54" Blooming 
Mill 

\ arious 

Various Position rates maintained 
while on lower class work. 

5/25/36 

Laboratories 

Test. Foreman, Labora¬ 
tory Ass’t. & Helper 

5 

Various increases. 

5/25/36 

Laboratories 

Clerk 

1 

.48 to .53 

5/25/36 

12" Bar Mill 

Mill Crew 

251 

Tonnage rate for 2" to 2-3/8" 
rounds increased 15%. 

5/30/36 

54" Blooming 
Mill 

Mill Crew 

102 

Tonnage adjustment—New 
section. 

5/31/30 

Industrial 

Relations 

(Employment) 

Junior Clerk 

1 

.44 to .48 
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Date Number 

Adjustment of men 

Made Department Position Involved Adjustment Made 

*5/1936 Seneca Sheet Various—when men Various Rule now in effect to give tim< 
Mills are ordered out to allowance upon approval o: 

work and Mill does Superintendent, 

not shart they should 
have a time allowaned. * 


5/1936 Bar Mills Various—compensa- Various Superintendent covers by Spo 

. • n % _ * i m • a ___ . 




tion for crew when 
working a new* section 
or a tryout and ton¬ 
nage does not apply. 


cial Time Allowance. 

5/11/36 

32" Rail Mill 

Millwrights 

10 

Force and rates maintain* 
while on lower class work. 

20539 

6/1/36 

Strip Mill 

Run-out Craneman 

3 

.5S or .44 -f .0023 to 
.63 or .44 4 . .0032 

6/1/36 

Struct. Ship¬ 
ping Yard 
(15 Mill Hot- 

saw) 

Cutter, Operators, 
Gauger, Scrapman, 
Pull-on, Repairman 
and Oiler. 

7 

Tonnage adjustment— 
Unavoidable electrical delay 

6/1/36 

Strip Mill 

All Hot Mill Positions 

152 

Increase in tonnage portion 0 
rate to increase incentive. 

*6/1/36 

54" Blooming 
Mill 

75 Ton Craneman 

3 

.585 or .0076 to .615 or .007' 

6/1/36 

54" Blooming 
Mill 

First Bottom Maker 

3 

.54 or .0067 to .58 or .0072 

6/1/36 

54" Blooming 
Mill 

Pit Recorder 

3 

.47 or .0058 to .55 or .0067 

6/1/36 

No. 1 Open 
Hearth 

General Mold Yard 
Foreman 

1 

Bonus of .0002 added to hou 
rate 

6/1/36 

Bldg. & Hwy. 
Shop 

Machine Operator 

4 

.50 to .55 

*6/8/36 

Inspection 

Foreman Inspector, 79 

Ass*t. Foreman Inspect. 

First & Second “ 

Various increases 

20540 

6/13/36 

54" Blooming 
Mill 

All Positions in 

54" Mill 

118 

Tonnage adjustment— 

New section. 


•Joint Committee on Wages, Etc., in regular meeting November, 1933, were requested 
by Employee Members to consider paying employees something when called out to wort 
and sent home because of change in schedule. Sub-committee appointed to investigate 
matter and report back to Joint Committee when they had completed their study. 

Special meeting of Joint Committee on Wages, Etc. convened December 12, 1933, t< 
receive report of Sub-committee. After discussion the Joint Committee unanimously rec 
ommended paying one hour’s time under the following rules: 

“When an employee is ordered out for work and is sent home without working 
due to a change in working schedule to suit the convenience of the company, he shal 
be entitled to one hour’s pay at his average rate for current pay period. 

“When employees are sent home without working because of weather conditions 
breakdowns, etc., and other unavoidable causes on the part of the company, no pay 
ment shall be made.” 
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Date 

adjustment 


Number 
of men 

Made 

Department 

Position Involved Adjustment Made 

6/14/36 

44" Blooming 
Mill 

Pipefitter, Crane 

Mach. & Pit. Mwrt. 

3 

V arious increases — Adjusted 
to level of similar positions at 
other locations. 

6/14/36 

12" Bar Mill 

Run-down man & 

Roll Laborer 

6 

Extension of tonnage to men 
formerly paid labor rate. 

6/15/36 

General Labor 

Cr. Optr. Leader, 
Helper, Rail Dock Engr. 
& Gas. Shovel Engrs. 

25 

Increase in rate—brought in 
line with similar positions. 

6/16/36 

Blast Furnaces 

Gas Washer Fore. & 

Disintegrator Optr. 

6 

Increase in rate—added re¬ 
sponsibility. 

6/14/36 

54" Blooming 
Mill 

All Positions 

122 

Increase in tonnage factor for 
piling bar. 

6/15/36 

Struct. 

Shipping 

Yard 

Loader Fore.i Loader 
Craneman, Carman, 1st 
Hooker, 2nd Hooker 

84 

Rate increase for loading 
gang- 

0541 

6/19/36 

12" Bar Mill 

All Positions 

212 

Tonnage adjustment—New Sec¬ 
tion. 

6/27/36 

54" Blooming 
Mill 

All Positions 

118 

Tonnage adjustment—New sec¬ 
tion. 

6/28/36 

54" Blooming 
Mill 

All Positions 

122 

15% increase in Slab factor 
allowance. 

6/28/36 

54" Blooming 
Mill 

Hookers, Stampers, 

Spell hands, Slipmaker, 
T 

30 

Extension of tonnage to posi¬ 
tions formerly paid labor rate. 

6/28/36 

40" Blooming 

Mill 

UwaUtl 

All Positions 

102 

20% increase in Slab factor al¬ 
lowance. 

6/28/36 

44" Blooming 
Mill 

All Positions 

95 

30% increase in Slab factor al¬ 
lowance. 

6/28/36 

Bldg. & Hwy. 
Shop 

Turn Fore. & Bench 
Hands 

3 

Various increases. 

6/29/36 

Laboratories 

Special Sampler 

3 

.495 to .53 

0542 

7/1/36 

Roll Shop 

Roll Turners 

6 

Various increases 

7/5/36 

Coke Ovens 

Repairman dr2 

1 

.60 to .64 

7/8/36 

Cont. Sheet, 

Strip, Plate Mill 

#3 Shear 5/16" Various 

line. Plate Pilers 

Various increases 

7/9/36 

#1 Open 

Hearth 

Pit Crane Optr. 

1 

Allowed full turn for part turn 
—Emergency. 

7/9/36 

28" Structural 
Mill 

Hot Gauger 

1 

Position rate maintained on 
lower class work. 

7/9/36 

Structural Ship¬ 
ping Yard 

Straightener 

1 

Position rate maintained on 
lower class work. 

/12/36 

Blast Furnaces 

Ore Bridge Optr. Ladle 
House Cr. Optr. Loco. 

Cr. Optr. Turn Electri¬ 
cian, Rigger, Repair¬ 
man, Pipefitter. 

57 

Various increases. 

/12/36 

Blast Furnaces 

1st Helper 

18 

.53 to .55 

/12/36 

Blast Furnaces 

Electrician Helper 

1 

.465 to .48 

i While 

, in this case and 

in a few other cases in these schedules, the individual on 


I lose behalf the application or request was made was not entitled to vote under the Plan, 
s grievance was nevertheless handled, on his request, by one of the employees’ repre- 
ntatives. 
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Date 

Adjustment 


Position 

Number 
of men 

Made 

Department 

Involw 

d Adjustment Made 

7/12/36 

Electrical 

Winder Leader 

3 

Various increases. 

7/12/36 

Electrical 

Electrician 

2 

Various increases. 

7/12/36 

Electrical 

Clerk 

1 

.575 to .63 

20543 

*7/12/36 

12" Bar Mill 

Str. Mach. Optr. & 
Feeder 

6 

Various increases. 

*7/12/36 

10" Bar Mill 

Str. Mach. Optr. 

5 

a a 

7/12/36 

Mechanical 

(Outside) 

Riggers 

Riggers 

3 

a a 

7/13/36 

Mechanical 

(Outside) 

Riggers 

Riggers 

2 

a a 

7/13/36 

Mechanical 

(Outside) 

Carpenter 

Carpenter 

1 

.53 to .54 

7/13/36 

General 

Mechanical 

Clerk 

1 

.51 to .585 

7/13/36 

Mech. Rep. 

Shop (Inside) 

1st Class Machinist 

1 

.65 to .74 

7/15/36 

Structural Ship¬ 
ping Yard 

Cold Saw Crew 

13 

Adjustment to hourly rat 
Mechanical delays. 

7/20/36 

Coke Ovens 

#5 Repairman 

1 

Position rate maintained o 
lower class work. 

7/25/36 

12" Bar Mill 

Mill Crew 

164 

Tonnage adjustment—Difficu 
rolling. 

20544 

7/25/36 

Electrical 

Electrician 

1 

Position rate maintained o 
lower class work. 

7/26/36 

Boiler & Str. 
Repair Shop 

Welder 

1 

.515 to .54 

7/26/36 

Boiler & Str. 
Repair Shop 

Burner 

2 

.515 to .54 

7/26/36 

Boiler & Str. 
Repair Shop 

Welder 

1 

.57 to .60 

7/26/36 

#2 Open 

Hearth 

Melter 

3 

Bonus .00660 to .00756 

*7/26/36 

12" Bar Mill 
(#6) 

Bldg. & High¬ 
way Spec. Shop 

Mill Crew 

244 

Various increases 

7/27/36 

Shearman 

1 

.44 to .47 

7/27/36 

Bldg. & High¬ 
way Spec. Shop 

Crane Operator 

1 

.44 to .50 

7/30/36 

48" Structural 
Mill 

Roller 

1 

Position rate maintained o 
lower class work. 

20545 

8/1/36 

#1 Open 

Hearth 

Craneman 

1 

Full turn for part turn- 
Emergency. 

8/1/36 

Strip Mill 

Electrician 

1 

Position rate maintained o 
lower class work. i 
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Date 

Adjustment 


Number 
of men 

Made 

Department 

Position Involved Adjustment Made 

' 8/3/36 

Strip Mill 

Head Pickier—Feeder— 
Stitcher Operator— 
Recoil Operator—Recoil 
Operator Helper— 

W cighcr—Stocker— 
Craneman (304-305)— 
Millwright—Mwrt. 
Helper. 

63 

New tonnage plan established.! 

j 

I 

i 

i 

8/5/36 

#15 Mill 

Various 

37 

Tonnage adjustment— 
Mechanical delay. 

8/7/36 

#2 Mill 

Various 

42 

Tonnage adjustment— 
Unavoidable Mill delay. 

8/7/36 

#6 Mill 

Various 

76 

Tonnage adjustment— 
Unavoidable Elect, delay* 

8/9/36 

#2 Mill 

Various 

42 

Increase in roll chg. allowance|. 

8/9/36 

Electrical Shop 

Electricians 

9 

Various increases. 

10546 

i 

8/9/36 

#12 Mill 

Skidman—Cinder 
Snapper—Labor 

3 

Tonnage rate of .00168 added 
to hour rate. 

S/9/36 

Electrical Shop 

First Class Winders 

3 

Increase in rate. 

8/9/36 

#14 Mill 

Guidcman 

1 

Increase in tonnage rate whep 
Mill is rolling other than single 
turn. 

8/10/36 

Roll Shop 

Roll Grinder 

1 

.74 to .80 

8/15/36 

24" Mill 

Heater Helper 

1 

Position rate maintained ori 
lower class work. 

8/17/36 

Strip Mill 

Foreman, Shear Optr., 
Feeder, Piler, Weigher, 
Rotary Shearer. 

50 

Tonnage rate established. 

j 

8/20/36 

#6 Mill 

Various 

242 

Tonnage adjustment— 

Difficult rolling. 

8/24/36 

Blacksmith 

Shop 
#6 Mill 

Blacksmith 

3 

.46 to .54 

8/26/36 

Various 

78 

Tonnage adjustment— 

Difficult rolling. 

10547 

9/1/36 

Building & 
Highway Shop 

Inspector—Door Frame 
Inspector—Roll Joist 

1 

.55 to .70 Increased response 
bility. 

9/2/36 

#1 Open 

Hearth 

Charging car operator 

1 

Full turn for part turn— 
Emergency. 

9/6/36 

Building & 
Highway Shop 

All Positions Reinforc¬ 
ing Bar & Spiral Dep’t. 

70 

Bonus rate increased 10% 

9/9/36 

Strip Mill 

Rotary Shear:—Fore¬ 
man, Weigher, Feeders, 
Optra. Pilcrs 

136 

Tonnage adjustment — 
Difficult handling. 

9/15/36 

Yard 

Bulldozer Optr. 

2 

.57 to .64 

9/20/36 

Narrow Gauge 

All Positions in Nar¬ 
row Gauge 

68 

Various increases. 

9/20/36 

Roll Shop 

Roll Turner 

4 

.605 to .68 

9/20/36 

Roll Shop 

Rougher Out 

1 

.55 to .605 

9/20/36 

Coke Ovens 

Repairman Class 2 

1 

.60 to .64 

9/28/36 

Laboratories 

Helper j 

1 

.44 to .48 
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Date Number 

Adjustment of men 


Made 

Department 

Position Involved Adjustment Made 

9/30/36 

24"-28"-18" Bar 
& Shape Mills 

#12 Mill Heater Helper 

1 

Position rate maintained 
on lower class work. 

*9/29/36 

8" Bar Mill, 

No. 10 

All Positions (except Labor) 

100 

Tonnage adjustment. 

9/30/36 

8" Bar Mill, 

No. 10 

All Positions (except Labor 
&. Salary) 

105 

Tonnage adjustment — 
Difficult rolling. 

*10/4/36 

Elect. Power & 
Light 

Switchboard Optr. 

3 

Various increases. 

' 10/4/36 

Strip Mill 

Optr. Optr. Hlpr., Feeders, 
Piler, Weigher, Craneman 
(#299), Crane Chaser, 
Stocker 

87 

Various increases. 

10/4/36 

Carpenter Shop 

Helper, Laborer, Carpenter 

4 

Various increases. 

10/4/36 

Coke Plant 

Repairman Helper 

2 

.44 to .485 

10/7/36 

#1 Open Hearth 

Charging Car Operator 

1 

Full turn for part turn— 
Emcrg. 

*10/18/36 

#14 Mill (In¬ 
spection) 

Inspector 

2 

.54 to .58 & .515 to .54 

10/25/36 

Chemical Lab¬ 
oratories 

Helpers 

2 

.44 to .48 

10/28/36 

24"-28"-14" Bar 
Mills 

Heater Hlpr 28" Mill 

1 

Position rate maintained 
on lower class work. 

20549 

11/1/36 

Roll Shop 

Rougher-out 

2 

Various increases 

11/1/36 

Roll Shop 

Rougher-out 

2 

Various increases 

11/1/36 

Mech. Rep. 
(Outside) Car¬ 
penter 

Carpenter Leader, 3rd Class 
Carpenter 

3 

Various increases 

11/1/36 

Mech. Rep. 
(Outside) Pipe 
Shop 

Welder 

1 

.515 to .57 

11/1/36 

Coke Ovens 

Repairman #4 

1 

.53 to .575 

11/1/36 

Coke Ovens 

Pipefitter Foreman & Re¬ 
pairmen 

8 

Various increases 

11/12/36 

40" Blooming 
Mill 

Cement Gun Optr & Helper 

o 

Position rate main¬ 
tained on lower class 
work. 

11/14/36 

#2 Open Hearth 

Gasmakcrs 

8 

Tonnage adjustment 

11/16/36 

#1 Open Hearth 

1st Elect., Head Crane Ma¬ 
chinist & Crane Mchst. 

5 

Various increases. 

11/16/36 

#2 Open Hearth 

1st Elect., Elect., Elect. 

20 

Various increases. 


Hlpr., Cr. Mchst., Cr. Mchst. 
Mwght., Turn Fore., Mwght., 
Mwght. Hlpr. 


20550 

11/16/36 

12" Bar Mill 

Bar Yd. Crane Optr., Mill 

9 

Various 

increases. 

11/16/36 

Structural Ship¬ 

Crane Optr., Shipping Crane 
Optr. 

Checking Clerk, Aas’t. Prod. 

4 

Various 

increases. 

11/19/36 

ping Yard 

12" Bar Mill 

Clerk, Ass’t. Order Clerk, 
2nd Ass’t. Saw Clerk 
Rundown man 

1 

Position 

rate maintained 


on lower class work. 
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Date 



Number 

Adjustment 


of men 

Made 

Department 

Position 

Involved Ad justment Made 1 

* 12/7/36 

#10 Mill 

All positions 

35 

Tonnage adjustment 

12/12/36 

Strip Mill 

10" M Crane Optr. 

1 

Position rate maintained 
on lower class work. 

*12/13/36 

Strip Mill 

Inspector, Floppers, 
Laborers 

Pilerg, 5 

Tonnage rate established. 

i 

12/13/36 

Strip Mill 

Ram tractor optr. 

9 

Tonnage rate established. 

12/13/36 

Strip Mill 

1st Attendant, 2nd 
ant 

Rougher-out 

Attend- 2 

Tonnage rate established. 

12/14/36 

Roll Shop 

2 

.605 to .66 

12/16/36 

Strip Mill 

Pickier, Loader, Unloader, 33 

Tonnage rate established.! 


Scrubber, Feeder & Piler 

20551 

.555 to .61 
Tonnage adjustment. 
Position rate maintained; 
on lower class work. 
Tonnage rate established. 
Full turn for part turn— 
Emergency. 

Tonnage rate established.! 
Tonnage adjustment. 

50552 

Various increases. 

.515 to .56 

.495 to .515 
.495 to .515 
.495 to .515 
Various increases 
Various increases 


Various increases 


Roll change pay tonnagei 
granted to greasers. 
Various increases 


50553 


1/18/37 

8" Bar Mill 

Mill Crew 

66 

Tonnage adjustment— 

New section. 

1/19/37 

8" Bar Mill 

Mill Crew 

130 

Tonnage adjustment —j 
New section. 

1/20/37 

8" Bar Min 

Mill Crew 

130 

Tonnage adjustment — 
New section. 

1/22/37 

28" Structural 
Mill 

Heater Helper 28" Mill 

1 

Position rate maintained! 
on lower class work. 

j 


1/1/37 

Coke Ovens 

Repairman #1—#2 & #4— 
Elect. #1 

4 

1/4/37 

Mcch. Rep. 

Shop (Inside) 

Machine Operator 

1 

1/7/37 

#3 Open Hearth 

Blacksmith Helper 

1 

1/10/37 

#2 Open Hearth 

Blacksmith Helper 

1 

1/10/37 

#1 Open Hearth Blacksmith Helper 

1 

1/10/37 

Sheet Mills 

Stretcher Levcler & Helper 

4 

1/10/37 

Cont. Sheet. 

Mesta Pickier—Hot Mill; 

33 


Strip & Plate 

Pickier; Loader; Unloader; 



Mill 

Scrubber Feeder; Scrubber 
Piler. 


1/11/37 

Structural Ship- Checking Clerks, Ass’t. 

14 


ping Yard 

Product Clerk, Ass’t. Order 
Clerk, 2nd Ass^. Cold Saw 
Clerk. 



1/15/37 

32" Rail Mill 

Greasers 

2 

1/16/37 

Blast Furnaces 

1st Class Repairman, CabTe- 

16 


(Unloaders) 

mau 



12/16/36 

Laboratories 

Clerk 

1 

12/21/36 

Strip Mill 

All Positions 

120 

12/23/36 

24". 28" & 14" 
Mills 

28" M. Heater Helper 

1 

12/27/36 

Strip Mill 

Checker, Feeders & Pilers 

15 

12/28/36 

#1 Open Hearth Scrap distr. 

1 

12/28/36 

#3 Open Hearth 

All Positions 

289 

12/30/36 

#9 Mill 

Straightcncr Optr & Feeders 

3 
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Date 

Adjustment 

Made Department Position 


Number 
of men 

Involved Adjustment Made 


1/20/37 

Structural Ship¬ 
ping Yard 

Straightener 

1 

Position rate maintained 
on lower class work. 

1/24/37 

Electrical 

Night Electrician 

1 

.595 to .655 

1/24/37 

Roll Shop 

Roughcr-out 

1 

.54 to .605 

1/24/37 

Structural Ship¬ 
ping Yard 

Welding Inspector, 1st In¬ 
spector, 2nd Inspector, 3rd 
Inspector 

46 

Various increases 

1/24/37 

General Billet 
Yard 

Painter 

12 

Various increases 

1/25/37 

Car Repair Shop Car Inspector 

1 

.56 to .625 


20554 


* 2/1/37 


* 2/1/37 


* 2/1/37 


2/1/37 

* 2/1/37 

* 2/6/37 
2/7/37 

2/7/37 


20555 

* 2/7/37 

* 2/7/37 

* 2/7/37 


* 2/7/37 
2/7/37 


* 2/7/37 

* 2/7/37 
2/7/37 

* 2/7/37 

* 2/8/37 

* 2/8/37 


#6 Mill 


#9 Mill 


#10 Mill 


Tie Plate & 
Splice Bar 
54" & 48" Mill 
#10 Mill 
#1 and 2 Open 
Hearths 
Strip Mill 


All Positions 


All Positions 


All Positions 


Turn Foreman, Millwright 


191 Increase in tonnage rat< 
to produce earnings com 
parable with other Bai 
Mills. 

177 Increase in variousl} 
hourly rates to be com 
parable with other Bai 
mills. 

167 Increase in various 
hourly rates to be com¬ 
parable with other Bai 
Mills. 

2 Increase in rate. 


Scalcmen Various 

All Positions 64 

Stripper crane operators 9 


Tonnage rate established 
Tonnage adjustment. 
Increase in rate. 


Crane Machinist, Crane Re- 2 Tonnage rate established 
pairman 


Strip Mill 
Strip Mill 
Strip Mill 


#10 Mill 
#6 Mill 


#318 Crane Operator 
#300-301 Crane Operators 
Fin. End Greaser, Crane 
Oiler, Mech. Turn Fore., #1 
Fin. End Mwrt. #2 Fin. 
End Mwrt., Pupm Mchst. 
Motor Inspect., Shipping 
Tractor Optr., Crane Follow¬ 
ers, Cranemen, #295-296, 
Crane Chasers. 

1st Inspector, 2nd Insp. 
Millwright 


#9 Mill 
#6 Mill 
Gen’l. to 6-9-10 
Mills 

14" Bar Mill 
#10 Mill 
#12 Mill 


1st & 2nd Inspectors 
1st & 2nd Inspectors 
Ass’t. Foreman 

1st, 2nd, 3rd Inspectors 

All Positions 

Burner 


3 Tonnage rate established 
6 Tonnage rate established, 
75 Tonnage rate established, 


6 Tonnage rate established. 

5 Tonnage turn allowed — 
Working on idle turn on 
repairs. 

6 Tonnage rate established. 
6 Tonnage rate established. 
1 Tonnage rate established. 

9 Tonnage rate established. 
62 Tonnage adjustment. 

3 Tonnage rate established. 
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20556 


Date 

Adjustment 

Number 
of men 

Made 

Department 

Position Involved Adjustment Made 

# 2/9/37 

#10 Mill 

All Positions 

58 

Tonnage adjustment 

2/20/37 

Bar & Shape 
Mills 

28" Mill Heater Hlpr. 

1 

Position rate maintained 
on lower class work. 

* 2/21/37 

Roll Shop 

2nd Class Roll Turners 

4 

.775 to .795 

2/21/37 

Pipe Shop 

Pipefitter, Helper 

2 

Various increases. 

2/23/37 

Bar & Shape 
Mills 

28" Mill Heater Helper 

1 

Position rate maintained 
on lower class work. 

2/23/37 

Sheet Mill 

Elect. Repairman 

1 

Position rate maintained 
on lower class work. 

2/23/37 

Strip Mill 

Scarfcr, Inspector, Cleaner, 
Checker, Chainman & Paint¬ 

84 

Earnings adjustment — 
New location. 

2/24/37 

#6 Mill 

er. 

1st Millwright. 

1 

Allowed turn tonnage —| 
working idle turn on re-J 
pairs 

2/25/37 

#9 Mill 

2nd Engineer. 

1 

Allowed turn tonnage —! 
working idle turn on re -1 
pairs 

2/25/37 

#7-8 Mills 

All Positions 

32 

Tonnage adjustment. 

* 2/25/37 

#10 Mill 

All Positions 

61 

1 

Tonnage adjustment. 


20557 


3/1/37 

#1 Open Hearth 

Charging Cr. Optr., Ladle 
Ciane Optr., Mold Yd. Crane 
Optr. • 

3 

Full turn for part turn—1 
Emergency. 

3/3/37 

Open Hearth 

Ladle Crane Optr. 

1 

Full turn for part turn—f 
Emergency. 

3/6/37 

12" Bar Mill 

First Millwright 

1 

Paid regular turn ton|- 
nage while making rej- 
pairs on idle turn. 

3/6/37 

Strip Mill 

All men at scarfing beds 

84 

Earnings adjustment, i 

3/6/37 

Strip Mill 

All men at Scrubber 

12 

Tonnage adjustment. ! 

3/6/37 

Strip Mill 

All men at Tandem Mill 

68 

Tonnage adjustment. I 

3/7/37 

Electrical 

Electrician 

1 

.555 to .595 

3/8/37 

Open Hearth 

75 Ton Crane Optr. 

1 

Full turn for part turn|- 
Emergency- 

3/8/37 

#9 Bar Mill 

First Millwright 

1 

Paid regular turn ton¬ 
nage while on idle turn-4- 
repairs 

3/9/37 

Sheet Mill 

Elect. Repairman 

1 

Position rate maintained 1 
on lower class work. 

3/10/37 

Open Hearth 

75 Ton Crane Optr. 

1 

Full turn for part turn-j- 
Emergcncy. 

1 

20558 | 

3/11/37 

Bar & Shape 
Mills 

28" M. Heater Helper 

1 

l 

Position rate maintained 
on lower class work. j 

3/15/37 

12" Bar Mill 

First Millwright 

1 

Paid regular turn ton¬ 
nage — while on id}e 
turn—repairs. 

* 3/15/37 

8 " Bar Mill 

Mill Crew 

100 

Tonnage adjustment -f— 
Difficult rolling. 
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Date 

Adjustment 



Number 
of men 

Made Department 

Position 

Involved Adjustment Made 

* 3/16/37 

8" Bar Mill 

Mill Crew 

100 

Tonnage adjustment—dif 
ficult rolling. 

3/16/37 

Sheet Mills 

Weighers, Crane Repairman, 24 
1st Hooker, Fes. Optr. Power 

Use Optr. Gas man, Car¬ 
penters. 

Various increases 

3/16/37 

#2 Open Hearth Head Gas maker 

2 

.675 -f .0047 to 
.775 + .0008 

3/22/37 

Strip Mill 

Bundlers 

Various 

Tonnage rates estab¬ 
lished. 

3/22/37 

Strip Mill 

Various 

Various 

Tonnage rates estab¬ 
lished. 

3/26/37 

Strip Mill 

Various 

Various 

Tonnage rates estab¬ 
lished. 

3/29/37 

Strip Mill 

Various 

Various 

Tonnage rates estab¬ 
lished. 


20559 

4/4/37 Strip Mill Scarier, Inspector Cleaner, S4 Earnings adjustment — 

Checker, Chainman, Painter New location. 

* 4/5/37 Structural Ship- Gag Laborers Standing up 6 Tonnage rate established. 

ping Yard (12 Channel 
Mill Gags) 

* 4/5/37 Structural Ship- Pulpitman, Pull-off, Straight- 57 Increased tonnage fac- 

ping Yard (15 cncr, Craneman, Chainman, tors. 

Mill Gags) Chipper, Slipmaker and 

Marker 

4/5/37 Boiler & Struct. Welder 1 .64 to .695 

Repair Shop • 

4/5/37 Blast Fee. (Ore Machinist, Repairman, 15 Change in tonnage plan 

Unloaders) Blacksmith, Cableman & —even out earnings. 

Electrician 

4/5/37 Coke Ovens Repairman 2 .73 to .795 

4/8/37 8" Bar Mill All Positions 125 Tonnage adjustment — 

Difficult rolling. 

4/12/37 #1 Open Hearth Iron Worker .67 -J- .00053/ton to 

.725 -j- .00053/ton 

4/18/37 Strip Mill Scarfer, Inspector, Cleaner, 84 Earnings adjustment — 

Checker, Chainman and New location. 

Painter 


20560 


* 4/19/37 

8" Bar Mill 

Cradleman 

18 

10% increase. 

- 4/19/37 

Strip Mill 

Scarfer, Inspector, Crane¬ 
man, Gty. Cr. Optr., Check¬ 
er, Cleaner, Chainman & 
Painter. 

72 

Tonnage rate established. 



* 4/19/37 

12" Bar Mill 

Roll laborer 

2 

Tonnage allowed—Earn¬ 
ings increased. 

4/19/37 

Coke Ovens 

Repairman 

1 

.73 to .755 

* 4/26/37 

Strip Mill 

Inspectors at Mesta Pick- 

27 

Tonnage rate established. 


lcr, Cold Rolls Streinc 
Shears, 5/16" Trimming 
lines, 3/16" Trimming lines. 
Resquare Shears. 
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Date 

Adjustment 




l 

Number 
of men 

Made Department 

Position 

Involved Adjustment Made 

4/30/37 

12" Bar Mill 

All positions 


72 Tonnage adjustment — 
Unavoidable Mech. de¬ 
lay. i 

4/30/37 

24" Bar & Shape 24" Mill heater 

MiU 


1 Position rate maintained; 

on lower class work. 

4/30/37 

20561 

10" Bar Mill 

Billet Yard Craneman 


1 Position rate maintained i 
on lower class work. 

* 

*5/1/37 

#15 MiU 

Pit craneman 

3 

Force Increased — increased 
tonnage. 

5/3/37 

#1 Open Hearth 

Slurry man—Slurry 
man Hlpr. 

27 

Tonnage rate established. 

5/3/37 

Strip Mill 

Turn Shipper, Various 

Checker, Loader, 

Car Bracers, Shroud 
makers, Carpenter, 

Carpenter Helper, 

Craneman 313-314- 
315, Crane Chaser, 

Waste Chaser, 

Weigher. 

Tonnage rate established. 

1 

*5/3/37 

Strip Mill 

#12 Aetna Cutting Various 
Line Optr., Optr. 

Hlpr., Pilcr, Scrap- 
man. 

Tonnage rate established. 

*5/3/37 

Structural Ship¬ 
ping Yard 

Various (Stocking Various 
u. Shipping—Finish¬ 
ing Yard Sections) 

Premium rate established. 

5/3/37 

Plate 

Structural 

Repair 

Shop 

Welder. 

2 

Various increases. 

5/3/37 

Roll Shop 

3rd Year Apprentice 

1 

.465 to .565. 

5/3/37 

Coke Ovens 

Repairman #2 
Repairman Hlpr. 

2 

Various increases. 

20562 

*5/5/37 

#6 Mill 

Rcshca r Optr. 

24 

Tonnage rate established. 

5/8/37 

#6 Mill 

Fin. End Crane 

Optr. 

1 

Position rate maintained on 
lower class work. 

*5/11/37 

#6 Mill 

Various 

86 

Hourly rate adjustment — Me¬ 
chanical Delay. 

5/17/37 

Strip Mill 

Stock Chaser 

1 

.655 to .755. 

5/17/37 

#1 Mill 

Various (Controlled 
Cooling-Shipping 

Billets & Bars— 

Electric Motor Drive) 

30 

Tonnage rate established. 

5/17/37 

Roll Shop 

Grinder 

1 

.805 to .955. 

*5/17/37 

Electrical Shop 

Graduated apprentices 
(Mchst. & Electricians) 

12 

Various increases. 

5/20/37 

#10 Mill 

Crane Operator 

1 

Position rate maintained on 
lower class work. 

5/21/37 

28" Mill 

Heater Helper 

1 

Position rate maintained on 
lower class work. 

*5/25/37 

Strip Mill 

Coil Bander Various 

Tonnage rate established. 
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Date 

Adjustment 
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Number 
of men 

Made 

Department 

Position 

Involved Adjustment Made 

*5/26/37 

Strip Mill 

Bundler 

Various Incentive rate established. 

5/27/37 

#6 Mill 

First Millwright 

1 Regular turn tonnage paid for 
repairs on idle turn. 

5/29/37 

#6 Mill 

First Millwright 

1 Regular turn tonnage paid for 
repairs on idle turn. 

5/31/37 

#10 Mill 

First Millwright 

1 Regular turn tonnage paid for 
repairs on idle turn. 

*5/31/37 

#6-9-10 Mills 
(Inspection) 

First Class Bench 
Inspector 

Various .705 to .74. 


20564 


B—Grievance:; adjusted otherwise than by 
Date Department 


wage increases or special allowances 


June, 1936 General 


June, 1936 Seneca Sheet 
Mills 

June, 1936 54" Blooming 

Mill 

August, 1936 Seneca Sheet 
Mills 


November, 1936 Bar Mills 


Request or Complaint 

That Company pay time and 
a half for overtime and 
double time for Sundays and 
legal holidays to all em¬ 
ployees. 


Wage adjustment for short 
crews. 

That roller be paid regular 
rate in lesser capacity. 

That turn time be extended 
for pair heaters to get fur¬ 
naces ready on Sunday night 
turn. 

Loaders on non-operating 
shift request increase in rate 
to equal loaders on tonnage 
turn. 


Dispostion 

Compromised. Effective August 
1, 1936, time and a half for 
time over eight hours per day 
and over six days per week 
with Sundays and holidays 
being considered as a regular 
operating day. 

Full crew rate to be paid when 
short-handed. 

Allowed. 

Granted. 


Transferred to tonnage posi¬ 
tion. 


20565 


April, 1936 


May, 1936 


June, 1936 


C—Grievances disposed of bv investigation and discussion 


Building & Bar Department men not 
Highway making a satisfactory bonus. 
Specialty 
Shop 


Brickmasons Increase in rate for brick un¬ 
loaders. 

Mechanical That extra time be allowed 
shopmen for Sunday repair 
work. 


Superintendent went over rates 
with Representative and found 
the difficulty due to increased 
operations and some new inex¬ 
perienced men. Matter will 
right itself with men becoming 
more experienced. Representa¬ 
tive satisfied. Matter not 
pressed. 

After review by Superintend¬ 
ent and Representatives com¬ 
plaint withdrawn. 

Allowed to extent of prior rul- 
ing.i 


i This matter came up in 1934 and after study by #2 Joint Committee, they recom¬ 
mended to Management that when a Mechanical Repair Shop man or Electrical Repair 
Shop man is called out for duty between 6:00 A.M. Sunday morning and 6:00 P.M. 
Sunday evening he be paid a minimum of five hours. This recommendation was accepted. 
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Date 

June, 1936 


Department 

Seneca Sheet 
Mills 


July, 193C Electrical 


20566 

August, 1936 Building & 
Highway 
Specialty 
Shop 

Sept., 1936 Yard 


December, 1936 Strip Mill 


December, 1936 Bar Mills 


January, 1937 Bar Mills 


February, 1937 Building & 
Highway 
Specialty 
Shop 

March, 1937 Electrical 


Request or Complaint 

That an injured man be paid 
full turn for day of accident. 

Asked for readjustment of 
‘ 1 Switchboard Operators’ 
Rates ’ \ 


Dispostion 

Practice to pay full turn on 
date of injury; failure to pay 
was error which was corrected. 
Rates checked, found in accord¬ 
ance with general wage scale 
and men satisfied. 


Time study investigation re- Investigation disclosed rates 
quested in connection with and classifications being fairly 
piece work system. set. 


That rail dock engineers be 
paid their regular rate when 
working on other jobs wait¬ 
ing for the arrival of boats. 
That tonnage rates for main¬ 
tenance men were not high 
enough. 


That increase in pay be given 
two shear operators in 12" 
Mill. 

Request increase in rate for 
two car blockers. 


Complained about rates, 
piece-work set-up. 


Eliminate piece rate and in¬ 
crease hour rates 15£ per 
hour. 


Supt. discussed the matter with 
men and satisfied them tl|iat 
they be paid rates of jobs j to 
which they were assigned. 

Supt. took position that thpsc 
rates were recently established 
and should have a trial before 
an adjustment can be made. 
Request not pressed further! 
Refused; rates adequate and! in 
line with other jobs in the mall. 
After rate review these nien 
were satisfied. 

Comparison made with otl|ier 
car blockers’ rates and foulnd 
to be in line. Supt. went over 
the matter with men involved 
and they were satisfied. 
Satisfied after rates were giyen 
a fair trial. 


Supt. conferred with represe 
ative and men, pointing out 
advantages of piece-work 
plication on many jobs. Mat¬ 
ter not pressed. 


nt- 

& 


20567 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES j 

1). Applications for Wage Increases and Adjustments which were Denied 

1. Denials based upon unfairness to other employees because increases inconsistent with 

general wage scale. 


Date 

April, 1936 
May, 1936 

June, 1936 


Department 

#1 Open 
Hearth 


Blast 

Furnaces 


Mechanical 


Men Involved 


Remarks 


Request increase in rates for Investigated. Increase incon- 
Charging Car Operators. sistent with similar positions in 

Department. 

Various—restoration of hour Investigated by Superintendent 
plus tonnage on certain posi- and denied. Unfair to e|m- 
tions instead of present ployees during low operations, 
straight hourly rates. 

Pattern Maker. 
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Date 

Department 

July, 1936 

Structural 

Shipping 

Yard 

August, 1936 

Yard 

August, 1936 

Inspection 

August, 1936 

Rigger Shop 

Se^>t., 1936 

Seneca Sheet 
Mills 

20568 

Oct. 1936 

#2 Open 
Hearth 


Men Involved 
Laborers on roller line. 


Locomotive Crane Operators. 
Inspectors. 

Riggers. 

Matchers, Chargers, Leaders, 
and openers on pack furnaces. 


Crews on #23-24 furnaces. 


20569 

November, 1936 #2 Open 
Hearth 

November, 1936 #1 Open 
Hearth 

January, 1937 Coke Plant 


All maintenance men. 

Millwrights, pipefitters and 
helpers. 

Gas Producer men. 


20570 


March, 1937 


April, 1937 

Ai>ril, 1937 
Aj>rll, 1937 


#1 Open Hearth That millwrights, pipefitters, 
and ironworkers rates be 
given special consideration 
over the general wage increase 
that is being given. 

Blast Furnaces That new piece rates for the 
dock repair gang be reduced 
to 6 boats unloaded per pay 
period instead of 8. 

Structural Mills That #14 Mill Finishing men 
be paid on Struct. Yard load¬ 
ing tonnage. 

#3 Open Hearth Claims larger furnaces should 
entitle 1st & 2nd helpers to 
higher earnings than furnace 
helpers at O. Hs 1 & 2. 


20571 


April, 1937 #1 Open Hearth Requested a higher rate for 

the stopper markers. 


May, 1937 Brickmasons Request increase in rates for 

men working on Slag. Checker 
and hot patch work. 


Remarks 


Present rates in line with other 
tonnage. 


Present rates in line with other 
Open Hearths. 

Rates in line with similar jobs. 

Study made and revealed earn¬ 
ings were as high as other Gas 
Producer employees. Matter not 
pressed. 


Denied — investigation showed 
rates in line with similar jobs 
in the plant. 


Denied. New rate to be given 
trial. 


Denied. 


Investigated. No justification 
for claim as helpers ’ earnings 
were higher than average of 
furnace helpers at #1 & 2 O. H. 


Denied. Investigation showed 
earnings high compared with 
same kind of work in other Open 
Hearths. 

Denied. General Foremen and 
Representatives investigated 
the matter and Representative!? 
were satisfied that request was 
not justified. Withdrawn. 
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20572 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 


D. Applications for Wage Increases and Adjustments which were denied. 
2. Denials on Ground that Basis of Claim not Substantiated. 

(a) Claims based on wages paid in allegedly comparable jobs. 


Date Department 
November, 1930 Pattern Shop 


December, 1936 Bloom & 
Struct. Mill 


April, 1937 Bloom & 
Struct. Mill 

April, 1937 Struct. Ship 
Yard 

April, 1937 Narrow Gauge 


April, 1937 Roll Shop 


Grievance 

That rate of second class pat¬ 
tern makers be increased to 
that of first class. 

That percentage factor on 
slabs be increased from 15% 
to 30%, the equal to the 44" 
mill factor. 

Requested heater helper be 
paid same rate as heater. 
Request that gag operators be 
given time allowance for roll 
changes in the mill. 

That N. Gauge Car repairers 
and oilers participate in 
bonus established for Engin¬ 
eers and Switchmen handling 
steel. 

That Crane Hookers be given 
bonus base on shop output. 


Reason for Denial 

Denied. Work not comparable,! 
and as soon as vacancy occurs, j 
second class man will be ad- j 
vanced. 

Denied. Not comparable due to! 
the limited soaking pit capa-j 
city of 44" mill. 

Denied; jobs not comparable. 

Refused as roll changes in no I 
way affected gag operators. 

Cannot be included as they doj 
not take any part in handling! 
steel. 


Denied. Claim not justified. 


20573 

SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 
1). Applications for Wage Increases and adjustments, which were denied. 

2. Denials on Ground that Basis of Claim not Substantiated. 

(b) Cliams based on other grounds. 


March, 1930 General to Guarantee a minimum ton- 

Rolling Mills nage turn. 

starch, 1936 Blast Furnace Electrical helper asks increase 

in hourly rate. 

March, 1936 #1 Open Hearth Increase rate for second 

heljKTs when making Chrom¬ 
ium heats. Reason extra 
work. 

April, 1936 Inspection Dept. Request by Open Hearth 

Observers for increase in 
rates. 

Vpril, 1936 Structural Ship- Requested an increase in 
ping Yd. rates for loading crews. 


kpril, 1936 Billet Yard Requested a flat rate of $5.00 
I a day (8 hrs.). No incen- 

( tive rate. 


Denied as tonnage rates are | 
based on studied operations over j 
a period of time. 

Denied. Man has not sufficient! 
experience. 

Denied rate increase but in- j 
creasod furnace crew. 

I 

Denied. Present force increased | 
bv an additional observer on j 
each turn. 

Denied. Earnings reviewed fori 
past year did not justify any | 
increase in rates. Case not j 
pressed. 

Denied. Incentive rates re-1 
viewed and found satisfactory. | 
Request not pressed. 
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Date Department Grievance 

April, 1936 Structural Mills Requested a pay adjustment 

for “B” turn on April 3rd 
on rolling of wide flats. 

May, 1936 Structural Mills Two hour day rate be paid 

#2 Mill for delay on night 
of April 30, 1936. 

May, 1936 Structural Mills That day rate be paid a turn 

for rolling of dresser bar on 
basis of trial rolling. 

That division of roller and 
helper rate, which is 60% and 
40% respectively, be changed 
to 52% and 48% respectively. 
That clerks in Yard Office be 
placed on a salary basis due 
to the drop-off in tonnage 
loaded. 


Julv, 1936 Seneca Sheet 
MiTIa 


July, 1936 Structural 

Shipping Yard 


July, 1936 Bar Mills 
August, 1936 General 

20575 

Sept., 1936 Bloom & Struc¬ 
tural Mills 

20576 


March, 1937 Bar Mills 


Adjustments for mechanical 
delay of one hour on 7 to 3 
turn July 29. 

That consideration be given 
to the paying of double time 
for Sundays and legal holi¬ 
days. 


That change be made in ton¬ 
nage factor of 15% discard 
on slabs. 


Request on hour allowance for 
Mill delay Mar. 4, 1937, 11-7 
turn. 


Reason for Denial ^ 

Denied as this turn averaged 
over base tonnage for the pay 
period. 

Matter investigated and condi¬ 
tions justifying payment not 
found. 

Request refused as this section 
was previously rolled—not a 
trial rolling. 

Denied as unfair to rollers as 
they have full responsibility of 
their mills. 

Refused—these men receive hour 
rate plus bonus which neces¬ 
sarily rises and falls with ship¬ 
ments, but will benefit accord¬ 
ingly when tonnage increases. 
Denied—turn tonnage exceeded 
base tonnage. 

Sundays and holidays considered 
regular working days. 


Not justified as this is regular 
mill practice. 


Delays are considered in making 
tonnage rates. 

Operating delays were consid¬ 
ered when rates were estab¬ 
lished. 

Delays infrequent but when I 
they occur if earnings are lower 
than their base rate the neces-; 
sary adjustment is made. 

Turn pay tons exceeded base 
tonnage. Delays are taken into' 
consideration when tonnage 
rates are set. 


November, 1936 Bloom & That day rate be paid for de- 

Structural lavs on Mill. 

Mills 

January, 1937 Splice Bar & That some rate allowance be 
Tie Plate Shop given crew for changing 
springs on hot punch tie plate 
machine. 

January, 1937 Rail Mill That extra tonnage be allowed 

for delay on 1000 Ton shears, 
on December 26, 1936. 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES. 

10. Grievances Relating to General Wage Levels. 

Date Grievance Disposition 

4/29/36 General Body requested 25% Assistant General Manager on I 

general wage increase. 5/28/36 advised that wage in- j 

crease could not be granted at j 
this time. 

6/29/36 General Body again consid- Joint Committee on Wages dis- I 

ered 25% wage increase and cussed matter on 7/17/36 with- j 
asked Joint Committee on out arriving at a decision. 
Wages to consider matter. 

7/30/36 General Body moved that Done, and on 8/5/36 Joint Com- j 

Standing Committee on Wages mittec on Wages discussed mat- ! 
ask for 25% general wage ter and, being unable to come j 

increase. to agreement, matter was re- j 

ferred on motion of employee : 

members to Standing Commit- ! 

tee on Appeals. On 9/22/36 | 

Joint Committee on Appeals 

took up matter, which was pre 
sented by two representatives of 
the Committee on Wages and 
two representatives of the man- [ 
agement. On 10/30/36 the ' 
Standing Committee on Appeals \ 
requested the General Body to ! 
give them discretion as to i 
(cont’d.) 

0578 


amount of wage increase, which 
was done. On 11/4/36, a mo¬ 
tion to recommend an increase 
in wages resulted in a tie vote 
in the Joint Committee on Ap¬ 
peals. At the request of the 
General Manager, a special 
meeting of the Standing Com¬ 
mittee on Appeals was called 
for 11/5/36. The General 
Manager appeared at such meet¬ 
ing and advised that the Com¬ 
pany would agree to 5-1/2^ per 
hour increase, which the Com¬ 
mittee approved. On 11/5/36, 
at the request of the General 
Manager, a special meeting of 
the General Body was held to 
announce such increase which 
was accepted, subject to request 
that Company give further con¬ 
sideration to the matter of in¬ 
crease. On 11/30/36 various 
Representatives advised the 


I 


Management’s Special Repre-j 
sentative that certain adjust- j 
ments would have to be made. ! 
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' Date Grievance Disposition 

3/ 1/37 Subject of general wage in- Members reported that they be- 

crease was discussed at Gen- lieved increase should range 
eral Body meeting on from 7-l/2<* to 10^ per hour but 
2/26/37. At request of Man- that they wished to discuss mat- 
agement’s Special Represent- ter with entire body of Rcpre- 
ative. Standing Committee on sentatives. Special meeting of 
Wages held meeting on General Body held on same day 
3/1/37 to consider what wage and referred matter back to 
increase would be satisfae- Committee on Wages. On 3/6/37 
tory. Management reported to Joint 

Committee on Wages that it was 
willing to agree to lOtf per hour 
increase applicable to all em¬ 
ployees effective 3/16/37 and 
would so report to General 
Body. Increase approved by 
General Body on 3/6/37. 

20579 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATNG TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK. 

A. Hours and turns. 

Date Department Grievance Disposition 

Feb. 1936 Splice Bar & That starting time of men be Request not granted as this 

Tie Plate Shop changed from 7 A. M. to 8 change would not fit plant sched- 

A. M. ule. 

April, 1936 Car Shop More working time for the Granted. 

present force as repair work 
is increasing due to increased 
Plant operations. 

April, 1936 Roll Shop Man complains of not getting Denied—individual rate felt 

extra pay for helping shop adequate for an inexperienced 

machinist while regular man man on short temporary job. 
was off sick. 

June 1936 Mechanical Dept. Shopmen losing turns due to Schedule adjusted, which elim- 

Sunday repair work that can mated this condition, 
only be done when certain op¬ 
erations are down. 

June 1936 Mechanical Dept. Asked for 10 hours’ pay for Denied, as 12-1/2% increase 

8 hrs. work when N. R. A. was given in 1933 when working 

went into effect. time was changed from 10 to 

8 hours. 

Sept., 1936 #1 Open Hearth Asked that schedule be Studied and changed. 

changed for Pit Cranemen 
and Charging Machine Opera¬ 
tors. 

20580 

December, 1936 Structural When #2 Mill is on single Schedule will be so arranged 

Mills turn not to have all work when possible, 

scheduled for 11 P. M. to 7 
A. M. turn. 

December, 1936 Structural Request that #14 Mill oper- Denied, as 2 turns will not 

Mills ate double turn instead of meet requirements of schedule, 

triple turn. 


i. 
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Date Department 

jbruary, 1937 Structural 
Mills 

arch, 1937 Blast 

Furnaces 

arch, 1937 Rail Mill 

pril, 1937 Coke Ovens 


i581 


Grievance 

That #2 Mill work 3 P. M. 
to IIP. M. on Saturdays only 
instead of 11 P. M. to 7 
A. M. 

That working schedule be re¬ 
vised so that stockhouse men 
will work two days straight 
on each turn. 

Mill operate on day shift in¬ 
stead of middle and night as 
now scheduled when rolling 
controlled cooled rails. 

Some method be established 
io rotate Sundays off. 


Disposition 

Granted whenever gas andj 
si earn supply will allow. 

Granted. 


Refused. Inspection and ship-j 
ping must be done on the dayj 
turn. Impossible to schedule! 
the mill differently on con-j 
trolled cooled rails. 

New schedule prepared and sub-| 
initted to the representatives fori 
discussion. After discussion the j 
men preferred the old schedule, j 
Request withdrawn. 


SCHEDULE TI—GRIEVANCES AND APPLICATIONS RELATNG TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK. 


B. Assignment and division of work. 


in. 1936 #1 Open Hearth 

;b. 1936 Bar Mills 

arch, 1936 Foundry 

aril, 1936 #1 Open Hearth 
ay, 1936 Mechanical 

ily 1936 Struct. Ship. 

Yards 

tnuary 1937 Struct. Ship. 
Yard 

1582 

?bruary, 1937 Struct. Ship. 
Yard. 

pril, 1937 Rail Mill 


That more time be given 
regular Mixer Nose Laborers. 
That 12" Bar Mill be placed 
on two shifts instead of 
three. 

That the Foundry men be 
given work on the re-model¬ 
ing of the Foundry. 
Questioned scheduling of Sec¬ 
ond Helpers. 

Revision of week-end sched¬ 
ule so employees will not lose 
a day in the pay period. 
Giving men in #15 Mill fin¬ 
ishing and some work in 
other departments. 

Unequal distribution of time 
among crane operators. 


Question on divison of work 
between two employees. 


Seniority be given consider¬ 
ation in the division of work 
and advancement. 


Granted. 

Granted. 

Granted. 

i 

Matter studied and corrected. ! 
Satisfactory schedule arranged. | 

Done when possible. j 

| 

Investigated and found the al- j 
leged facts not true, and op- I 
erators satisfied. 


After investigation, developed j 
over a number of days that ! 
there was only one turn dif- j 
ference between them. Men | 
were satisfied. 

Length of service considered at i 
all times. 


i 

i 

i 


i 
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Department 


Request or Complaint 


Disposition 


Date 

in. 1936 Blast Furnaces 

m. 1936 Seneca Sheet 

Mills 

in. 1936 Billet Yard 


in. 1936 Bloom & 

Structural Mill 

1586 

>b. 1936 

)b. 1936 

ib. 1936 
*b. 1936 


Repair two roadways ap 
proaching Blast Furnaces. 


Better lighting along walk¬ 
way outside of Mill Building. 
Unsafe method of turning 
slabs being chipped for Strip 

Mill. 


Doors to be put on north end 
of Pit Building. 


Temporary repairs made by | 
Blast Furnace Department. 
Permanent repairs as soon as 
weather permits. 

Installed. 

Slab chipping Yard at ncvjr 
Strip Mill equipped to safely 
handle these slabs is aboup 
ready to operate, in mcantim^ 
Craneman and Crane Director 
in Mill Yard instructed to use 
utmost care. 

Installed. 


Taken up with Bus Company 
and request granted. 

Referred to City Officials and 
corrected. 

Inexperienced men not allowed} 
to operate cranes. 

Studied and supplied. 


Electrical Request all buses to stop at 

#1 gate between 6 A. M. 
and 8 A. M. 

#2 Open Hearth Request sand or ashes be 
placed at #4 gate. Stop 
light during icy weather. 

#1 Open Hearth That cranes be operated by 
regular operators. 

Brickmasons Furnish wider vision goggle. 


?b. 1936 
?b. 1936 
;b. 1936 

*b. 1936 

:b. 1936 

587 

b. 1936 
b. 1936 

b. 1936 

b. 1936 
b. 1936 


Seneca Sheet 

Make changes in clock sta¬ 

Mills 

tion. 

#1 Open Hearth 

Protective shields for charg¬ 
ing machine operators. 

Roll Shop 

That new lockers allocated 
them in new Mechanical Wel¬ 
fare building be placed in 
shop, if possible. 

Electrical 

That a ventilating system be 
installed to remove metalizing 
fumes from Electrical Repair 
Shop. 

Coke Ovens 

When a heavy fall of snow 
occurs roads and parking 
spaces be cleared. 

Blast Furnaces 

That Welfare Building be 


provided. 

Seneca Sheet 

Routing of buses over Mile 

Mills 

Strip Road. 

Foundry 

That employees be allowed to 
patronize Lunch Stands other 
than lunch times. 

Rail Mill 

Posting of rolling orders. 

Bloom & 

Additional heat necessary in 

Structural Mills 

Central Welfare building in 
cold weather. 


Changes made. 

Experimental shield installed 
and later all equipped. 

New lockers placed in shop. 


The condition was investigated 
and an exhaust system installed.! 


Request granted. 


New Welfare Building erected.! 
Complete with toilet facilities,! 
lockers, et cetera. 

Referred to Bus Company who 
could not grant due to railroad 
crossings. 

Granted—providing there was 
m loitering in these stands. 

Denied due to continued changes 
over each 24 hour period. 
Referred to Engineering andj 
Combustion Departments and! 
condition remedied. 


I 
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Date Department Request or Complaint Disposition 

April, 1936 Strip Mill Request pay time be earlier Granted 

on pay days. 

April, 1936 Strip Mill That protective clothing be Rubber aprons furnished 

furnished men working in 
Mesta Pickier 

April, 1936 Briekmason Inspect Bessemer stack for Stack removed 

safety 

April, 1936 Mechanical Shop Use of Galvanized pipe in To be used in future 

water coolers 

April, 1936 Power Dept. Walkway for pedestrians Installed 

along #3 Gate Roadway 

April, 1936 Bar Mills Regulate switching across To eliminate as much as possible 

roadways at change of turn 
times 

April, 1936 Bar Mills Inspection of gongs on cranes New style trip gong installed 

April, 1936 Structural Mills Additional parking space Provided. 

April, 1936 Bar Mills Use of additional parking Granted 

space on night turn at Order 
Office Bldg. 

April, 1936 Blast Furnaces Obstruction of traffic light Warning sign installed ojn 

by railroad bridge; requested bridge 

warning sign. 

April, 1936 Power Dept. Sewer blocked at #1 Open Corrected 

Hearth Waste Heat Boilers 

May, 1936 Seneca Sheet Small belt conveyor be in* Installed 

Mills stalled at delivery end of 

roller levellers. 


20591 

May, 1936 Electrical Additional parking area Furnished. 

needed. 

May, 1936 Building & That blankets be placed with Furnished. 

Highway the stretcher in the cabinet. 

Specialty Shop 

May, 1936 Building & That traffic light be put in Done. 

Highway use at Main gate during 

Specialty Shop change of turn time. 

Mav, 1936 Bar Mills Water cooler be installed in Installed. 

10" mill. 

May, 1936 Seneca Sheet That a drinking fountain be Installed. 

Mills installed at East Hot Mills on 

catcher’s side. 

May, 1936 Splice Bar & Repair toilet facilities. Done. 

Tic Plate Shop 

May, 1936 Forge Shop Additional parking space east Granted. 

of Forge Shop needed. 

May, 1936 Structural That three electric water Installed. 

Shipping Yds. coolers be installed. 

May, 1936 Yard Additional time clock be in- Installed. 

Department stalled to relieve congestion. 

May, 1936 Billet Yard Additional light in the Cen- Done. 

tral Welfare Building. 

May, 1936 Structural Sheet Iron shield be made to Erected. 

Mills protect skid men from heat. 
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Date 

June, 1936 
June, 1936 

June, 1936 

June, 1936 
June, 1936 
June, 1936 

June, 1936 
June, 1936 
June, 1936 
June, 1936 

20595 
June, 1936 
June, 1936 
July, 1936 
July, 1936 
July, 1936 
July, 1936 
July, 1936 

July, 1936 
July, 1936 

20596 
July, 1936 
July, 1936 


Department Request or Complaint 


Electrical 

Building & 
Highway 
Specialty Shop 
Structural 
Shipping Yard 
Billet Yard 
Structural Mills 
Coke Ovens 


Coke Ovens 


Mechanical 


General 


Bar Mills 


Request for parking space at 
#2 Sub station. 

That drinking fountain be re¬ 
located. 

That wooden foot boards be 
placed in showers. 

Request for additional lockers. 
Request for additional lockers. 
That drinking water foun¬ 
tains be installed at coke 
screening station and By- 
Product pump house. 
Blocking of coke oven road¬ 
way by railroad cars causing 
men to be late for work. 
Request for electric water 
cooler be installed at Pattern 
Shop 

Requested that all Permanent 
Safety Committee minutes be 
posted on bulletin boards. 
Additional Welfare facilities. 


Strip Mills 

Strip Mills 

Bloom & 
Struct. Mills. 
Bloom & 
Struct. Mills. 
Bloom & 
Struct. Mills. 
Bldg. & Hwy. 
Shop 

Strip Mill 


Seneca Sheet 
Mills 

Seneca Sheet 
Mills 


Shortage of hot water in new 
welfare building. 

Requested additional parking 
space. 

Replacement of electric crane 
switch 

That fans be installed on 
cranes handling Hot Slabs. 
Requested additional electric 
water cooler 

Additional water cooler be 
placed in Joist Mill 
Crane optrs. working under 
considerable difficulty from 
heat in Continuous Pickier & 
Annealing Dep’ts. 

Shortage of ice. 

Eliminate excessive heat for 
Shearmen near annealing 
boxes. 


Open Hearth That drinking fountain be in¬ 
stalled in Mold Yard. 

#2 Open Hearth Drinking water at #2 0. H. 

is warm and requested elec¬ 
tric cooler. 


1006 ^ 


Disposition 

Granted. 

Installed. 


Installed. 

Granted. 

Granted. 

Installed. 


I 

Practice discontinued. 


Installed. 


Done. 


Denied. Budget for welfare 
buildings for year 1936 has al¬ 
ready been used. Will be giveh 
consideration on next years)’ 
budget. 


Equipment inspected and ad¬ 
justed. Condition corrected. 
Provided. 

Replaced. 

Installed. 

Installed. 

Installed. 

Relief Operators put on. 

I 

Condition corrected by install¬ 
ing of electric water coolers, i 
Wind breakers and cooling fan 
installed. 


Installed. 

Installed. 
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Date Department 

July, 1936 Bar Mills & 

Struct. Shipp Yd 
July, 1936 All Departments 

July, 1936 Narrow Gauge 
Locos. 

July, 1936 Bar Mills 

July, 1396 Narrow Gauge 
Locos. 

July, 1936 Blast Furnaces 

20597 

July, 1936 Strip Mill 
July, 1936 Strip Mill 

July, 1936 #2 Open Hearth 

Aug. 1936 Brickmasons 

Aug. 1936 Coke Plant 
Aug. 1936 Strip Mill 

Aug. 1936 Blast Furnaces 
'Aug. 1936 #2 Open Hearth 

Aug. 1936 Struct. Ship. 

Yard 

I 

20598 

August, 1936 Seneca Sheet 
Mills 


Request or Complaint 

That employees arc having 
. difficulty with safety shoes. 
Request for new roadway to 
#4 Gate to relieve traffic 
congestion at other gates. 
Protection along return 
water trench on road lead¬ 
ing to Coke Screen Station. 
That Narrow Gauge Switch¬ 
man use stick provided for 
the purpose of making a 
coupling instead of their 
hands. 

Paint white line at limit of 
close clearance at Coke 
Storage Yard. 

Drinking water warm at 
“A” Fee. and requested 
Elec. Cooler be installed. 


Better protection from 
scale at #1 Scale Breaker. 
Goggles with colored lens 
for protection against glare 
of hot slabs. 

Passageway blocked by Rail¬ 
road cars. 

Parking space set aside for 
transient Brickmasons a t 
their Headquarters now used 
by other employees for per¬ 
manent parking. 

Relief of traffic congestion 
on #3 Gate roadway at 
change of turn time. 
Requested a store room for 
carrying goggles, Safety 
Shoes, gloves and other 
Safety equipment. 

Drinking water warm at 
“G” Fee, requested elec¬ 
tric water cooler. 

That new crossovers for 
wheelbarrows on floor of 
Open Hearth be peaned to 
prevent slipping. 

Unsafe practice — moving 
too many cars by crane at 
one time on loading track. 


Narrow* gauge dinkey opera¬ 
tor drives with one leg hang¬ 
ing over side. Dangerous 
practice. 


Disposition 

Investigated and some re 
placed. 

Roadway Constructed. 


Railing installed. 

Instruction issued to use 
equipment provided. 


Referred to Railroad Dept 
Not practical but Derails 
placed instead. 

Electric cooler installed. 


Guard installed. 
Furnished. 


Not a passageway. A new 
cinder path provided at 
north end of #2 O. H. 
Condition corrected. 


Condition studied and some 
traffic re-routed to other 
gates. 

Temporary room supplied. 
Permanent storehouse under 
construction. 

Installed. 


D< ne. 


Corrected. 


Corrected. 


I 


. 
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Date Department 

August, 1936 Building & 
Highway 
Specialty 


Sept., 

1936 

Shop 

Machine & 
Pipe Shop 

Sept., 

Sept., 

1936 

1936 

Blast Fur¬ 
naces. 
Narrow 
Gauge Loco 
Shop 

Sept., 

1936 

Pipe Shop 

Sept., 

1936 

Electrical 

Sept., 

1936 

Structural 


Shipping Yard 

20599 

Sept., 1936 Blast Furnaces 

Oct., 1936 Structural Mills 

Oct., 1936 Blast Furnaces 
Oct.., 1936 Blast Furnaces 

Oct., 1936 #1 Open Hearth 
Oct., 1936 #2 Open Hearth 
Oct., 1936 #1 Open Hearth 

Oct.. 1936 Roll Shop 
Oct., 1936 Electrical 


Request or Complaint 

That lockers be provided in 
Welfare Building. 


Valve platform, #1 straight¬ 
ening shed, unsafe and 
should be repaired. 
Additional basket lockers 
for Welfare Bldg. 

Install portable shield t o 
protect men from flying 
chips when unloading man¬ 
ganese. 

Valve platform #1 Mill 
Straightening Shed, unsafe 
and should be repaired. 
Request drinking water on 
construction job on #3 
Open Hearth. 

Change in #4 gate traffic 
light to let out-going men 
have a little logger time 
at change of turn time. 


Refocusing of lights along 
north Blast Furnace road¬ 
way. 

Requested that stove coke 
be made available for sale 
to employees. 

Repair north Blast Furnace 
roadway. 

Delay at gas pumps at 
change of turn time and on 
several occasions a gas 
shortage. 

Requested additional hours 
of service at Main Dispen¬ 
sary. 

That Company replace cloth¬ 
ing of three men which was 
damaged by fire. 

That when taking 3rd helper 
off schedule due to low* oper¬ 
ations, that they be checked 
as to dependents. 

Request new lockers at Sen¬ 
eca Sheet Mill Roll Shop. 
Eliminate fire hazard north 
of Erection shop where rub¬ 
bish and material is burned 
too near to parked automo¬ 
biles. 


Disposition 
Lockers provided. 


platform remodeled and rojf 
paired. 

Provided. 

j 

Installed. 


Platform remodeled and re¬ 
paired. I 

i 

Investigated and found tjo 
have sufficient supply. Drink¬ 
ing fountain at south end ojf 
Pit Building. 

Timing of light changed to 
favor employees leaving planjt 
at change of turn time. 


Electrical Department investi¬ 
gated and refocused lights 
where necessary. 

Denied—coke used for oper- j 
ations purposes. 

Repaired. 

Additional equipment, installed. 


Twenty-four hour service in 
augu rated. 

Done. 


Granted. 


Installed. 

j 

Furnace removed and te- 
erected in another location 
free from fire hazard. 


I 

i 

i 
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Da to 

Oct., l:>.;*> 
Oct., 1030 

I 

Oct., 1030 

Oct.. 1030 

20001 

November, 

November, 

November, 
N ovember, 

November, 

November, 

November, 

November, 

November, 

200.02 

November, 

November, 

November, 

December, 


Department 

Request or Complaint 

Disposition 


I Jar Mills 

That pay hours be extended 
on pay days. 

Extended. 


Billet Yard 

Requested rain proof cloth¬ 

Denied, as it would 

be un- 


ing be supplied to men work¬ 
ing in Billet Yard. 

fair to many other employees 
working outside. 

ltuil<lin<; \ 

Improve and repair Welfare 

Improvements and 

repairs 

Highway Spe¬ 
cialty Shop 

facilities at Blasdell. 

made. 

General 

Barking cars on roadway 
while ringing time cards. 

Corrected. 



11)36 

Blast 

Furnaces 

Repair and paint warning 
signs 

Done 

11)36 

Building 
Highway 
Specia Ity 
Shops 

Suggested an exhaust be in¬ 
stalled on surface grinder. 

Refused; wet grinding; no 
dust—exhaust not needed. 

11*36 

Mechanical 

Requested rubbers for 

Safety Shoes be carried in 
stock in Storeroom. 

Refused, as they can be bought 
at any store carrying shoes. 

11*36 

Jr- Cpcn 
Hearth 

Wall-way from northwest 
corner of Plate Shop across 
the gantry yard be kept free 
from material. 

Gantry men warned to keep 
walkway clear of material. 

11*36 

#2 Open 
Hearth 

Walkway from northwest 
corner of Plate Shop across 
the gantry yard be properly 
lighted. 

Lights repaired. 

11*36 

~2 Open 
Hearth 

Remove time clock from 
present loention to north end 
of building. 

After investigation bv the 
representatives it was found 
that the opinion of tin* men 
was divided as to location of 
docks and it was not moved. 

11*36. 

Blast 

Furnace 

Larger display of Safety 
Shoes at the Storehouse. 

Display in.Tensed. 

11*36 

Si ruct. ship. 
Yard 

Requested that an agent on 
Overall Service get in touch 
w it h Represent:.! ivos 

Arrnngemcnt made. 

11*36 

Genera 1 

Request made to cinder the 
entrance :n Cates when icy 
conditions exist. 

I tone 


11*36 

Narrow 
Gauge I.oco. 

Improper parking on west 
side of Physical laboratory. 

« a using congestion 

Corrected 

1036 

#1 Open 
Hearth 

That slag control be modi¬ 
fied so 1st helper can make 
better time working heats. 

Changes made and heat time 
improved. 

1036 

Bloom & 
Struct. Mills 

Repair mill toilet 

Repaired 

1036 

Bloom & 

Structural 

Mill*’ 

Request for additional Wel¬ 
fare faeilities. 

Granted. New Welfare Build¬ 
ing ereeted. 
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Date 

Depa rtment 

Request or Complaint 

Disposition 

December, 

11)3(1 Electrical 

That more heat be supplied 
at #2 Sub-station being 
temporarily used for con¬ 
struction force to change 
their clothes. 

Stove installed. 

December, 

193(5 Building & 
Highway 
Specially 
Shop 

Asked to have salamanders 
for heating Joist Shop in¬ 
stalled while heating boiler 
is off for repairs. 

Installed. 

December, 

193(5 Electrical 

Many of the Narrow Gauge 
men do not use lanterns at 
night to protect the switch¬ 
ing across roadways. 

Sw itch moil i list rue t ed 
la n terns. 


100(57 


to utfo 


December, 193(5 Electrical 


Asked that traflic caution 
sign In* placed on the corner 
of #2 sub-station building— 
if 3 gate roadway. 


After investigation an autb- 
matic signal light was ijn- 
stalled which controls bcjli 
Roadway traflic and Narrow 
Gauge switching at this poinjt. 


1*0003 


Dcccmbci, 1030 Blast 

Furnaces 

December, 1030 Mechanical 

December, 1030 Struct. Ship. 

Yard 


December, 1030 Brickmnsons 


December. 1030 Blast 

furnaces 


20004 

December, 1030 Strip Mills 

December, 1030 Bar Mills 

December. 1030 Structural 
Mills 


December, 1030 Narrow 

Gauge Loco. 

December. 1030 Narrow 

(Range Loco. 

December, 103(5 Narrow 

(range Loco. 

December, 103(5 Blast 

Furnaces 

December, 103(5 Blast 

Furnaces 


Dangerous condition of road 
along return water trench. 
Two pairs of Safety shoes 
did not give good service. 
Instruct crane operators 
that when picking up lifts 
of steel from roller lines 
and passing another lift, to 
give proper clearance for 
protection of men working 
on roller lines. 

Furnish portable oil burner 
to melt Basolite for safety 
of employee and economy. 
That additional garages be 
erected for employees. 


Request relocation of ollice 
cut ra lice. 

That No. 10 Mill parking 
space be repaired. 

Asked that roadway on east 
side of Central Welfare 
Building be re] mired per 
ma nent Iv. 

Requested that if 3 dale 
roadway be straightened 
from date to RR tracks. 
That flood light North of 
if.” Mill be refocused to pre¬ 
vent glare. 

Request men working on RR 
track use blue flag protec¬ 
tion. 

Inadequate lights for men 
walking through Rail Mill. 
Inadequate lights North 
road to Blast Furnaces 


duard rail installed. 
Adjusted. 

I list ructed. 


Furnished. 


Refused, due to 
and lack of space 
requested. 


lire hazard 
at locations 


(’hanged as requested. 
Repaired. 

Denied. Temporary roadway.i 


Condition studied. Request 
denied due to present t ra« 
and switch arrangement. 
Condition corrected. 


Trackmen so instructed. 


Switch installed which enables 
employees to turn on lights, j 
Adequate lighting installed. j 
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Date Department 

January, 1937 Electrical 


Jahuary, 1937 #2 Open 

Hearth 

January, 1937 #2 Open 

Ilea rth 

Jahuary, 1937 Coke Plant 


January, 1937 Struct. Ship. 
Yard 

Januarv, 1937 Structural 
Mills 

February, 1937 Blast 

Furnaces 

February, 1937 Blast 

Furnaces 

February, 1937 Brickmasons 


February, 1937 Brickmasons 


February, 1937 Seneca Sheet 
Mills 


20606 

February, 1937 Seneca Sheet 
Mills 

February, 1937 Electrical 

March, 1937 Bloom <Sc 

Struct. Mill 


March, 1937 Blast 

Furnaces 


March, 1937 Strip Mill 


March, 1937 Strip Mill 


March, 1937 Rail Mill 


March, 1937 Seneca Sheet 
Mills 


Request or Complaint 

That toilet be installed at 
switchboard in #1 Power 
House. 

Requested warning bells be¬ 
hind furnaces be repaired. 
That hot metal ladles are be¬ 
ing carried over charging 
machine. 

Trainman not properly pro¬ 
tecting #4 Gate road cross- 
ing. 

Inspect tongs and hooks 

Waste gas from heating fur¬ 
nace believed cause of head¬ 
aches. 

As many wage advances, for 
all men, as they request. 
Toilet facilities for Dock 
Repair shop. 

That larger sizes of fire¬ 
proofed overalls and jumpers 
be made available. 

Fire damaged clothing at 
#1 O. II. Replacement re¬ 
quested. 

Switches on small transfer 
buggies should be in 4 ‘off” 
position when not in use. 


Oil drops from narrow gauge 
dinkey when standing still, 
causing slipping hazard. 

#3 Gate roadway too nar¬ 
row north of #15 Mill. 
Requested that Mech. Men 
be protected from suction 
fan draught while working 
in millwright shanty 
Requested that men from 
other departments be re¬ 
strained from using their 
Welfare Bldgs permanently. 
Hinge some of the windows 
in crane cabs so glass can be 
cleaned from the outside. 
Many men do not observe 
bell signals from the crane¬ 
man. Experiment with var¬ 
ious signals. 

Recommend some changes be 
made in procedure of roll 
changes. 

Men on hot mills have dif¬ 
ficulty wearing Safety 
Shoes. 


Disposition 

Installed 


Repaired 

Operators instructed to carry 
ladles over charging track. 

Trainman instructed to ob¬ 
serve regular rule for protec¬ 
tion of crossing. 

Inspected 

Ventilation corrected. 


Refused. 

Refused. Ample facilities at 
South Welfare Bldg only a 
short distance away. 

Larger sizes put in stock. 


Replaced. 


Cautioned all operators 


Corrected 


Gas main support moved and 
road widened three feet. 
Partition installed 


Request granted insofar as 
possible. 


Refused—not practical. 


Done and acceptable. 


Procedure revised 


Condition studied and new' 
type safety shoe provided. 
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Date 

Department 

Request or Complaint 

Disposition 

darch, 1937 

Narrow 

Gauge Loco. 

Bus service be rescheduled 
at #1 Gate leaving 5 
minutes after the hour at 7 
A.M., 3 P.M., & 11 P.M. 

Bus company contacted and re¬ 
quest granted. 

1 

*0607 

larch, 1937 

Briekmasons 

Asked for a shield of some 
kind to protect them from 
heat when repairing soak¬ 
ing pits and Open Hearth 
Furnaces. 

Asbestos curtains furnished. 

Vpril, 1937 

Seneca Sheet 
Mills 

Daily tonnage be posted at 
Hot Mills to enable em¬ 
ployees to compute daily 
earnings. 

Discussed with Representa|- 
tives and it was agreed thajt 
tonnage reports be issued one? 
each week for each mill crew. 

Vpril, 1937 

Seneca Sheet 
Mills 

Install showers in East Mill 
Welfare building. 

Installed. 

Vpril, 1937 

Bldg. & Hwy. 
Spec. Shop 

Requested additional drink¬ 
ing water facilities. 

2 Electric Water Coolers in¬ 
stalled. 

Vpril, 1937 

Rail Mill 

That elevation of new pits 
cause excess heat in pit 
crane cabs. 

Electric fans installed. 

[ 

Vpril, 1937 

Yard 

That a passageway be left 
between trains on storage 
track east of Welfare Bldg. 

Permanent passageway estab¬ 
lished. 

Vpril, 1937 

Briekmasons 

Signs for two outlets from 
#4 Mill parking space. 

Signs erected. 

1 

i 

>0608 

Vpril. 1937 

#1 Open 
Hearth 

That parking space be filled 
and levelled 

i 

Done 

Vpril, 1937 

Bar Mills 

Tar smoke from Open 
Hearth Mold dipping opera¬ 
tion obstructs view of crane 
operators. 

Situation studied. Experi 

mented with improved equip¬ 
ment. Condition improved, ; 

j 

l 

Vpril, 1937 

Electrical 

Asked that #3 Gate Road¬ 
way be repaired from Gate 
to Order Office Bldg. 

Repairs made. 

Vpril, 1937 

Electrical 

Narrow Gauge crews push¬ 
ing ingot buggies into No. 15 
Mill do not protect road 
crossing at this point. 

Crews instructed to protect all 
crossings. 

Vpril, 1937 

#3 Open 
Hearth 

That the lighting on the 
roadway into #3 Open 
Hearth be checked up. 

Checked up and new type of 
light installed. 

Vpril, 1937 

Splice Bar 
Shop 

No Parking restrictions at 3 
points be so modified to 
allow parking until men can 
ring their clock cards. 

Request granted 

Vpril, 1937 

Pipe Shop 

Additional parking space on 
West side of No. 10 Mill Gas 
producers. 

Additional space provided. 

Vpril, 1937 

Seneca Sheet 
Mills 

That additional parking 
space be provided. 

Provided. 
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Date 

April, 1937 

Department 
Rigger Shop 

April, 1937 

Rigger Shop 

April, 1937 

April, 1937 

f pril, 1937 

Blast 

Furnaces 

Specialty 

Shop 

Mechanical 

April, 1937 

Struct. 

Shipp. Yd. 

f Mav, 1937 

Bar Mills 

May, 1937 

Billet Yard 

May, 1937 

#2 Open 
Hearth 

20010 


May, 1937 

Bldg. & Hwv. 
Spec. Shop. 

May, 1937 

May, 1937 

May, 1937 

Seneca Sheet 
Mills 

Seneca Sheet 
Mills 

Seneca Sheet 
Mills 

May, 1937 

May, 1937 

Blast 

Furnaces 

Struct. 

Shipp. Yard 

May, 1937 

Seneca Sheet 
Mills 


Request or Complaint 

Openings under waste heat 
boilers at #2 O. H. be closed 
as hazardous. 

That lunch be furnished at 
Company expense for em¬ 
ployees when working over¬ 
time on emergency jobs. 
Drinking water warm at 
“B” Fee. 

Drinking water fountains 

Furnish asbestos sleeves for 
overhead welding and cutting. 
Use Blue Flags in addition 
to red lights on crane re¬ 
pairs. 

Electric water cooler be in¬ 
stalled at Finishing end of 
#9 Mill. 

Requested a ventilator 
window be installed at 
grinder building. 

Insulation be placed on the 
bottom of Stripper crane 
cages to protect operators 
from heat. 


That Ventilation be in¬ 
stalled in roof of Joist 
Bldg, to take off gas from 
furnace. 


Ventilation of the new 
grease house needed. 

Repair Parking site east of 
main track. 

Requested Safety Shoes that 
are used on hot jobs with 
soles and heels of similar 
material as that used in air 
hose. 

Consider installing lunch 
stand at Blast Furnace. 
Consider installing lunch 
stand at Struct. Shipp. 
Yard. 

That difference in spell time 
for roughing on certain Hot 
Mills be given further con¬ 
sideration. 


Disposition 

Openings closed with sheet 
iron. 

Denied, but allowed time to go 
to lunch stand. 


Electric cooler installed. 
Installed. 

Furnished. 

Blue Flags furnished. 


Installed. 


2 tilting windows installed. 


Placed. 


Supt. and Representative re¬ 
viewed the matter and decided 
to try a new hood on the fur¬ 
nace; if this did not correct 
the condition exhaust fan 
would be installed. 

Ventilators installed. 

Done 

Shoes of this type provided. 


Will be considered. 

Will be given consideration. 


Agreed to give further consid 
eration. 
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Date 

Department 

Request or Complaint 

Disposition 

May, 1937 

Electrical 

Trucks unloading oxygen 
Lunks at Store House par¬ 
tially obstruct No. 1 Gate 
roadway. 

Corrected. 

1 

i 

May, 1937 

Strip Mill 

Repair roadway between the 
Welfare BKlg. and Machine 
Shop. 

Repaired. 

20612 

SCHEDULE ill—GRIEVANCES AND REQUESTS RELATING TO 

WORKING CONDITIONS 

B. Requests ami Demands for Repairs, Improvements and 

Additions to Working Facilities. 

Date 

Department 

Grievance 

Disposition | 

I 

Jan.1936 

Structural 
Shipping Yd. 

Thai a better control be de¬ 
vised lor two trolly cranes. 

Device worked out and in|> 
stalled. 

Jan. 1936 

Structural 
Shipping Yd. 

That lights be installed on 
crane platforms. 

Installed. 

i 

. i 

Jan.1936 

Structural 
Shipping Yd. 

Equip cranes with red lights. 

Equipped. 

Jan. 1936 

Rail Mill 

Platform lor operating and 
repairing steam valves. 

installed. 

Jan.1936 

Structural 

Mills 

Billet Yard crane needs gen¬ 
eral repairs. 

Repairs made. 

Jan. 1936 

#1 Open 

Hearth 

Garage doors in need of re¬ 
pairs at *r3 gate. 

Repairs made. 

March, 1936 

Strip Mills 

Clear safety glass be installed 
in hot mill cranes. 

Referred to Electrical Depart¬ 
ment and installed. 

March, 1936 

Splice Bar 

Tie Plate Shop 

New apron plate be installed 
at quenching tank. 

Installed. 

j 

20613 

April 1936 

Splice Bar & 

Tie Plate Shop 

That stairway be erected over 
conveyor 

Erected 

i 

April 1936 

Brickmasons 

Removal of switchboxes on 

1 >pt a lieurlh building columns 

Relocated 

April 1936 

Bar Mills 

i .iloading of chains at Mill 
mil ranees and allowing them 

1 o remain 

: 'orrected 

1 

April 1936 

Blast Furnaces 

Inspect lighting at #0 Blast 
Furnace 

Matter studied—lighting im¬ 
proved 

April 1936 

Blast Furnaces 

Ventilator in Blacksmith 
Shop in need of repairs 

Repaired 

April 1936 

Structural 

Mills 

Lights at build-up stands in 
need of repairs. 

Repaired. 

1 

i 

May 1936 

Seneca Sheet 

Mills 

Small belt conveyor be in¬ 
stalled at delivery end of 
roller levellers 

Installed . j 

j 

i 

May 1936 

#2 Open 

Hearth 

Silicon bin be relocated to 
charging floor level. 

Relocated. 

May 1936 

Blast Furnaces 

Stack for new Ventilator in 
Blacksmith Shop should be 
made lighter. 

Done 

May 1936 

Struct. Ship. 

Yard 

Repair concrete skid blocks 
in loading runs. 

Repaired 

i 

May 1936 

Struct. Ship. 

Yard 

Chain shoe hooks needed 

Furnished. i 

l 

I 

i 

i 

i 

j 
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i Date 

Department 

May 

1936 

Struct. Ship. 
Yard 

May 

1936 

Struct. Ship. 
Yard 

May 

1936 

Open Hearth 

.1 une 

1936 

Strip Mill 

June 

1936 

Open Hearth 

June 

1936 

Open Hearth 

June 

1936 

Storehouse 

July 

1936 

Bloom & 
Billet Mill 

July 

1936 

Bar Mills 

August 1936 

Billet Yard 


20615 

• Date Department 

September, 1936 Foundry 

September, 1936 Struct. Ship. 

Yard 

September, 1936 Struct. Ship. 

Yard 

September, 1936 Mechanical 
Dept. 

October, 1936 #2 Open 

i Hearth 

October, 1936 #2 Open 

Hearth 

' October, 1936 #2 Open 

Hearth 

October, 1936 #2 Open 

Hearth 

I Oetol)cr, 1936 #2 Open 

Hearth 

October, 1936 #2 Open 

■ Hearth 

October, 1936 Struct. Ship. 
Yard 

October, 1936 #3 Open 

Hearth 

20616 

October, 1936 Building & 
Highway 
Specialty 
Shop 


Request or Complaint 

Lights in #15 Run in need of 
repairs. 

Lights needed at #3 Saw pil¬ 
ing bed. 

Shortage of hose for tap 
holes. 

That crane operators are hav¬ 
ing difficulty with expansion 
joints in crane rails. 

Lighting at Stock yard in¬ 
adequate. 

Size of Manganese too large. 
Cable cutter in poor condition 
Electric water cooler be in¬ 
spected. 

Needed repairs to the 12" 
mill to prevent repeated de- 
lavs. 

Request that billet skids be 
raised and adjusted. 


Grievance 

Install tank to drain water 
from air line pipes. 

Repair man hole cover in #10 
Runway. 

Repair lights in #14 and 
#15 Runways. 

Repair narrow gauge tracks 
northeast of Boiler Shop. 
That the west side of the gas 
house be protected from 
weather. 

Provide rubber tired wheels 
for wheelbarrows. 

Repair walkway to gas house. 

That an entrance to cellar 
from Open Hearth floor be 
provided. 

Stairway at melter’s office 
too steep. 

Requested repairs to window 
and west side of gas house. 
Asked that lighting on #2 
Saw be improved. 

Install lights at brick unload¬ 
ing track. 


Install hoist in machine shop. 


Disposition 

Repaired. 

Installed. 

Will be equipped with suffi¬ 
cient hose. 

Remedied. 

Matter studied and additional 
lights installed. 

Corrected. 

Replaced. 

Inspected and repaired. 

Limited repairs made as a 
new mill is anticipated. 

Done. 

Disposition 

Installed. 

Repaired. 

Repaired. 

Repaired. 

Done. 

Provided. 

Repaired. 

Provided. 

Corrected. 

Repaired. 

Improved and refocused to pre¬ 
vent glaring. 

Installed. 

Installed. 
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Date 

)ctober, 1936 


)ctober, 1936 


Department 

Building & 

Highway 

Specialty 

Shop 

Blast 

Furnaces 


Grievance 

New crane bells and guards 
for bells needed. 


Install lights on roadway, 
north end of plant. 


►0617 

November, 1936 Mechanical 

November, 1936 £1 Rail Mill 

December, 1936 Mach. & Pipe 
Shop 

December, 1936 #1 Open 
Hearth 

)ecember, 1936 #2 Open 
Hearth 

December, 1936 Pipe Shop 
December, 1936 Strip Mill 
January, 1937 Coke Plant 

ranuary, 1937 Mechanical 

anuarv, 1937 Struct. Ship. 
Yd. 


Repair Structural Repair 
Shop windows. 

Platform too high for repair 
work on steam valves. 

That the lights be put in 
good condition along the out¬ 
side of these shop buildings. 
Asked for a method of drying 
ore before coming up to Open 
Hearth. 

That light on northeast corner 
of Plate Shop be repaired. 
That lights be put in good 
condition, east side of Tool 
Shop. 

Wooden repair platform at 
Furnace should be replaced 
with one of steel. 

Have roadway lighting from 
Coke Oven Welfare Bldg, to 
#2 Sub-Station looked into. 
Install lights along Rigger 
shop pathway. 

Replace canvas spark guard 
at #3-#4 Saws. 


!061S 


February, 1937 Rail Mill 
February, 1937 Billet Yard 


•Vbruarv, 1937 Rigger Shop 
February, 1937 Struct. Ship. 


larch, 1937 

ilarch, 1937 

(larch, 1927 
larch, 1937 


Yard 

Riggers 

Foundry 

Billet Yard 
Billet Yard 


That new drill press roller 
stands be installed to ex¬ 
pedite handling of rails. 

That ladder be run to the 
shut-off valve on the air line 
rather than work the valve 
from the crane cage. 

Inspect quality of Governor 
ropes being furnished. 

Install stairway at north end 
of #15 Mill roller line in 
#12 Mill. 

That means be provided so 
men could get to roof of #2 
Pumping Station to clean In¬ 
take Screens. 

Install stack over Brass 
Foundry to remove smoke 
and fumes. 

That tool room be repaired. 
Having difficulty with air 
hose couplings. 


Disposition 

Installed. 

| 

Installed. 


Repaired. 

Corrected. 

All put in good condition. 

Investigated—nothing practical! 
could be arranged. 

Repaired. 

Lights repaired, some changed 
and all put in good condition. 

Replaced. 


Investigated and adequate! 
lights installed. 

Installed. 

Replaced. 


Installed. 


Ladder installed. 


Investigated and in some inJ 
stances quality was changed. 
Dangerous location for stairs^ 
railing installed. 

Steel ladder installed. 


Installed. 


Done. 

Experimented and better type 
coupling procured. 
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Date 

Department 

April, 1937 

Rail Mill 

April, 1937 

Struct. Repair 
Shop 

20619 


May, 1937 

Yard 

20620 


SCHEDULE III—GRIEVAN 


C. Requests 

Date 

Department 

Feb., 1936 

#1 Opeu Hearth 

Feb., 1936 

Rail Mill 

Feb., 1936 

Structural Mills 

March, 1936 

#1 Open Hearth 

April, 1936 

#2 Open Hearth 

April, 1936 

Blast Furnaces 

May, 1936 

Coke Ovens 

20621 


May 1936 

Struct. Ship. 
Yard 

July, 1936 

Strip Mill 

August, 1936 Strip Mill 

August, 1936 Strip Mill 

Sept., 1936 

Splice Bar & 

Tie Plate Shops 

Oct., 1936 

Bloom & 
Structural 

Mills 


Grievance 

Requested repairs to #128 
Mill Crane to expedite roll 
change. 

Ground level too low at Park¬ 
ing Area. 

Additional light west of 
gantry at pattern storage 
building. 


CES AND APPLICATIONS 
CONDITIONS. 

for Extra Hands, Replacement 
Request 

That eight Third Helpers be 
a standard force for a 9 
furnace operation. 

Request for extra heaters. 

Authority to increase force 
from 1 to 2 when rolling 
special sections. 

When more furnaces are put 
on increase 3rd Helpers’ time 
instead of putting on more 
men. 

Request extra men to tests 
while pneumatic tube system 
is being repaired. 

Increase number of 1st Class 
Repairmen by two. 

Request for additional force. 


Request for 2nd Hookers 

Request for additional Flop- 
pers & Pilers—Cold Mill. 
Request to establish position 
and rate for Relief Craneman, 
due to excessive heat. 

Request to provide additional 
Piler force when handling 
large and heavy sheets or 
plates. 

That spell hands on hot punch 
Splice Bar should not be 
taken off October 1st. 

That the two hot weather 
spell hands be continued 
after the usual termination 
period Oct. 1. 


Disposition 
New crane installed. 


Area filled. 


Light installed. 


RELATING TO WORKINC 

of Men, etc. 

Disposition 

After investigation and confei 
ence, not granted. Request no 
pressed further. 

Extra heaters allowed whe: 
heating steel at the 40" mill. 
Force doubled for special se< 
tions. 

Granted. 


Granted. 


Refused. 

Increase in forces allowed du 
to method of mixing coal. 


Rc-instatement of position o 
2nd loader in loading crew. 
Provided sufficient force t 
handle long and wide sheets. 
Relief position established—ea 
cessive heat. 

Force increased to help handl 
heavy gauge material. 


Denied; present operations d 
not warrant extending time o 
spell hands after October lsl 
Necessary to have a thin 
craneman for part of eacl 
turn. This craneman to spel 
the two regular cranemen. Ac 
cepted as a very satisfactory 
arrangement. 


f 
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Date 

Department 

Request 

Disposition 

Nov., 1936 

Blast Furnaces 

Increase number of 1st class 
repairmen in Furnace Mill¬ 
wright gang. 

No increase in force allowed as 
rates were increased previously 
this year in addition to general 
increase. 

Nov., 1936 

Blast Furnaces 

Increase train crew by one 
(doing the shifting at coke 
station). 

Granted. 

! 

20622 

I 

April, 1937 

Electrical 

That consideration be given 
short service men laid oft for 
re-employment in other de¬ 
partments. 

These men employed for a spe-j 
eific job and absorbed wheni 
possible. 


20623 SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN-! 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMOTIONS, TRANS-j 


FERS, CONCESSIONS, 

, ETC. 


Date 

Department 

Grievances 

Disposition 

.Tan. 1936 

Bloom & Billet 
Mills 

Due to winning the 1935 
Plant Safety Award, it was 
suggested that all employees 
of this department be given 
a token of some kind. 

Granted. 

l 

! 

i 

Feb. 1936 

Structural Mills 

That two hours day rate be 
paid for the night turn of 
February 6 on #2 Mill, ac¬ 
count delays over which Mill 
crew had no control. 

Granted. j 

i 

i 

March, 1936 

All departments 

Employees tardy, account of 
storm. 

Allowed full time for tuni 
worked. 

March, 1936 

Structural 
Shipping Yd. 

That vacancy in loading crew 
not be filled and allow pres¬ 
ent crew to work short 
handed and earn the extra 
pay. 

Denied. Necessary to keep up 
loading schedules. 

j 

March, 1936 

General 

Reduction in price of gaso¬ 
line. 

Granted. 

March, 1936 

Bar Mills 

Representative reported man 
caught stealing from another 
employee about 5 years ago. 
Disciplined and rehired to 
work. Caught stealing again 
from employee recently. Does 
not think Company should 
employ such men. 

Employee terminated. 

i 

i 

1 

20624 

April, 1936 

Structural 

Mills 

To have #2 Mill work 3 to 
11 shift April 18th. 

Granted. ! 

April, 1936 

Coke Ovens 

Employee suspended for 30 
days for violation of traffic 
rules. 

Investigated and penalty re¬ 
duced. 

April, 1936 

Power 

Department 

Reconsideration be given the 
demotion of two men from 
coal operators to water 
tenders. 

Request not granted. Change 
made for better operation. 

1 

I 

1 

1 


l 
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Date Department 

April, 1936 Structural 
Mills 

April, 1936 Bloom & 
Billet Mill 

April, 1936 #2 Open 

Hearth 

April, 1936 Structural 

Shipping Yd. 

May, 1936 Structural 
Mills 

May, 1936 Seneca Sheet 
Mill 


May, 1936 #1 Open 

Hearth 


21)625 

May, 1936 Building & 
Highway 
Specialty 
Shop 

May, 1936 Structural 
Shipp. Yd. 

May, 1936 Structural 
Shipp. Yd. 

May, 1936 Bloom & 
Structural 
Mill 

May, 1936 Structural Mills 

June 1936 Electric 


June 1936 Electric 

Jtine 1936 Structural Mills 


June 1936 Open Hearth 
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June 1936 General 


June 1936 General 


June 1936 General 


Grievances 

Requested Company to loan 
money to employees. 

That employees be paid early 
Friday morning (Easter 
pay). 

Under-sized coke being de¬ 
livered. 

Length of service be consid¬ 
ered in advancement of em¬ 
ployees. 

That pay time be moved 
ahead 

That pay time be moved 
ahead from Saturday A. M. 
to Friday P. M. for men 
working day turn. 

That 1st and 2nd Helpers be 
paid for 1 Heat that was 
scrapped 


Asked for a complete list of 
hourly Kites covering all em¬ 
ployees. 

Employee discharged for 
drunkenness. Reconsideration 
requested. 

In computing vacation aver¬ 
ages only regular position 
rates be used. 

Adjustments be made in 
structural and slab tonnage 
rates. 

Extension of time for the 
procuring of gasoline. 
Requested vacation for em¬ 
ployee with service in another 
plant 

Requested vacations for two 
employees not on eligible list 
Employee suspended for re¬ 
porting intoxicated to work 
be rehired. 

Early shut-down on July 3rd 
1936 because of annual Dept, 
picnic 


Representatives be given the 
day off on General Body 
Meeting day and be paid for 
the same according to their 
regular earnings 
That Representatives be 
taken on a trip throughout 
the entire plant 
Picnic for Employee Repre¬ 
sentatives 


Disposition 

Denied. 

Arrangements made. 


New screens installed. 

Length of service always takei 
into consideration. 

Changed from 12: Noon to It 
A. M. 

Arranged. 


Heat scrapped not in accor 
dance with specifications due t< 
Helper’s error in charging 
manganese. 


Denied. 


Refused. Had been repeatedly 
warned before being dis 
charged. 

Denied. All vacation pay rates 
based on average of two pay 
periods preceding vacations. 
Survey made—some adjust¬ 
ments granted, others refused, 

Granted. 

Granted 


Investigated and found eli¬ 
gible; granted 
Given another chance 


Granted 


Denied—Case not pressed. 


Granted 


Denied 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 100717 


Date Department 
.J une 1936 General 


July 1936 Struct. Ship. 
Yard 

July 1936 Struct. Ship. 
Yard 


July 1936 Building & 

Highway Spe¬ 
cialty Shop 

Sept. 1936 Blast Furnaces 
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Sept. 1936 Structural 
Shipping 
Yard 

Sept. 1936 Blast Furnaces 


Oct. 1936 Building & 

Highway Spe¬ 
cialty Shop 


Grievance 

All employees on the 11-7 
turn be paid when going off 
duty in the morning 
Asked for a review of eligi¬ 
bility of an employee for 
vacation 

That a list of section per¬ 
centages be given to cutters 
oil cold saws 

Questioned discharging of 
men not capable of doing the 
work 

Employee suspended for one 
week for laying off without 
permission. Reduction in 
suspension time. 


Reconsider discharge of em¬ 
ployee for refusing to obey 
orders from Foreman. 
Employee suspended one 
week for sleeping on the job. 
Reconsideration requested. 

Requested Shop be shut-down 
afternoon Oct. 10 for the de¬ 
partment picnic. 


Disposition 

Pay Roll cannot be completed 
in time to pay at 7 A. M. pay¬ 
day 

Reviewed and found eligible i 

Denied—however, was advisejd 
that any cutter desiring a sec¬ 
tion percentage could obtain 
same from Supt. 

Representative given oppor¬ 
tunity to investigate and satisfy 
himself before discharge is 
given. 

Superintendent discussed malt- 
tcr with Representative and not 
reduced. 


Refused. 


Superintendent explained io 
Representative that some dis¬ 
cipline is necessary. Matter 
dropped. 

Shutdown arranged as iie- 
q nested. 


20628 

November, 1936 General 

November, 1936 General 

December, 1936 General 


December, 1936 Carpenter 
Shop 

January, 1937 Loco. Re¬ 
pair Shop 

January, 1937 General 


That the Management again No deductions made, 
this year, as has been the cus¬ 
tom for several years, not to 
make any deductions for rent 
or coke from the Christmas 


All paydays falling on New 
Years day be set forward to 
the afternoon of the day be¬ 
fore New Years. 

That the Company endorse 
the employee’s application for 
water meter in Lackawanna 
so they would not be required 
to pay a deposit. 


Requested re-instatement of 
employee discharged for steal¬ 
ing glass out of the plant. 
Employee laid off because 
unsteady worker. Reconsid¬ 
eration requested. 

That some token be pre¬ 
sented to older employees in 
recognition of a stipulated 
number of years of service. 


Arranged. 


i 

Committee on Housing (#&) 
consulted with the Manage¬ 
ment ’s Special Representative, 
asking him to work out a pllan 
with the Water Co. Arrange¬ 
ments were made that no de¬ 
posit would be required. 
Reinstated. 


Granted, and man re-employ^d. 


Considered and advised that a 
plan of this kind would pot 
benefit anyone. Not pressedj. 
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Date Department 

February, 1937 Narrow 

Gauge Loco. 

February, 1937 General 


March, 1937 

Bar Mills 

March, 1937 

#2 Open 
Hearth 


March, 1937 

General 

20630 


March, 1937 

Blast Furnaces 

April- 1937 

Electrical 


May, 1937 

Brickmasons 

May, 1937 

Blast Furnaces 

May, 1937 

Blast Furnaces 

May, 1937 

Blast Furnaces 

20631 


May, 1937 

#3 Open 
Hearth 


Grievances 

That Management again con¬ 
sider selling Preferred stock 
to employees on the deferred 
payment plan. 

That some consideration be 
given tenants in Company 
owned houses in regard to 
paying back rent, as relief 
checks were not accepted in 
payment. 

Employee reduced from fur¬ 
nace recorder to laborer due 
to one turn being taken off 
the mill. Requested consid¬ 
eration. 


Reconsideration be given to 
employee laid off due to ir¬ 
regular attendance. 


More liberal vacation plan 
suggested. 


That this year’s piece-work 
Dock unloading rates be 
posted on their Headquarters. 
Electricians complained that 
rate setter was making errors 
in setting rates. 


Inquired if some consideration 
could be given our brick¬ 
layers on the local Federal 
Housing Project. 

Employee Representative 
wanted to become a Ilullet 
Ore Cnloader operator. 

That Ore Dock men be given 
vacations in the summer be¬ 
fore the ore season closes. 
Picnic financed by the Com¬ 
pany to include concessions 
for the Representatives. 

Second Helper asked to be 
placed temporarily in Stock 
Yard as he is having trouble 
with his feet. 


Disposition 
Request not pressed. 


Sum equalled to amount Belie: 
agency would have paid rent 
for each tenant, refunded ii 
cash or applied as a credit oi 
back rent, owed by tenant. 

Supt. advised representative 
that shift was taken off at thei 
request, causing many men t< 
be placed on lesser jobs. How 
ever, man will be taken care o 
when vacancy occurs on furaae 
recorder job. 

Reconsidered and given anotlie 
chance in construction ganj 
with understanding that hi 
would be returned to his reg 
uiar position if his attendant 
warranted. Later transferre< 
to his old job. 

After discussion not pressed. 


Granted. 


Supt. and Representative rc 
viewed several cases and foun< 
that rate setter did not mak 
the proper analysis of the job 
nor apply the proper rate* 
Rate setter transferred and ne\ 
man assigned to the job. Mei 
satisfied. 

Instructed to apply to the Cit; 
Housing Authority. 


Request denied as there wer 
three learners ahead of him h 
line for position. 

Vacation given each man a 
time he requests when unload 
ing schedule can be arranged 
Denied 


Approved. 
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20632 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated”. 

State of New York, 

County of Erie , ss.: 

C. L. Baker, being duly sworn according to law, upon 
oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Buffalo, New York. I am employed as 
Management’s Special Representative at the Lackawanna 
Plant of respondent Bethlehem Steel Company, at Lacka¬ 
wanna, New York, and as such representative I maintain 
and have in my possession records showing employees’ 
grievances presented and adjusted or otherwise disposed 
of under the Plan of Employees’ Representation at said 
Plant, including semi-monthly reports which are sent to 
me by the various superintendents at said Plant. The 
attached schedules entitled “Grievances Handled by 

20633 Employees’ Representatives under the Plan of Em¬ 
ployees ’ Representation at the Lackawanna Plant of 

Bethlehem Steel Company, January 1, 1936, to May 31, 
1937”, were prepared under my direction from such rec¬ 
ords. I have examined such schedules and checked the 
same against said records and, in case of wage increases 
and adjustments, have caused same to be checked against 
the payroll records at said Plant, and the information con¬ 
tained in said schedules is true and correct to the best of 
my knowledge and belief. 

C. L. BAKER 

Subscribed and sworn to before me this 14 day of July, 
1938. 

A. J. ENSINGER 
[Notarial seal] Notary Public 

20634 Respondents 9 Ex . No. 267. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Leetsdale 
Works of Bethlehem Steel Company, January 1, 1936, to 
May 31,1937 
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Grievances handled by Employees’ Representatives 
under Plan of Employees’ Representation at the Rankin 
Works of Bethlehem Steel Company, January 1, 1936, to 
May 31,1937 

Affidavit of E. W. Engerer, verified July 14, 1938 

20635 GRIEVANCES HANDLED BY EMPLOYEES’ REPRESENTATIVES UNDE! 
PLAN OF EMPLOYEES’ REPRESENTATION AT THE LEETSDALE WORKS 
OF BETHLEHEM STEEL COMPANY 

January 1, 1936 to May 31, 1937 
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Schedule I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. —Grievances and applications resulted in individual wage increases or special 

allowances. 1 

B. —Grievances disposed of by investigation and discussion. 4 

C. —Applications for wage increases and adjustments which were denied. t 

D. —Grievances relating to general wage levels. £ 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 

LABOR, TURNS ASSIGNMENT AND DIVISION OF WORK. 10 

SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 
CONDITIONS. 

A. —Requests and complaints relating to the health, safety, welfare and personal 

convenience of employees. 11 

B. —Requests and demands for repairs, improvements and additions to working 

facilities. 15 

SCHEDULE IV—MISCELLANEOUS GRIEVANCES AND APPLICATIONS, IN¬ 
CLUDING CLAIMS AND REQUESTS FOR PRIVILEGES, PROMO¬ 
TIONS, TRANSFERS, CONCESSIONS, ETC. 1€ 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 

A. Grievances and applications which resulted in individual wage increases or 

special allowances 

(Unless otherwise indicated, increases are of basic hourly rate) 


Date 

Adjustment 

Made 

Department 

Position 

Number 
of men 

Involved Adjustment Made 

5-23-36 

Galvanizing 

Gang Leader 

1 

.59% to .64 

5-23-36 

Galvanizing 

Boiler Tenders, Day 

2 

.48% to .50 

5-23-36 

Galvanizing 

Boiler Tender, Night 

1 

.48% to .52 

5-23-36 

Galvanizing 

Cranemen 

2 

.47% to .50 

5-23-36 

Galvanizing 

Feeder 

1 

.53 to .55 

5-23-36 

Galvanizing 

Pickier 

1 

.o3 to .55 

5-23-36 

Galvanizing 

Galvanizers 

2 

.53 to .55 

5-23-36 

Galvanizing 

Inspector 

1 

.67% to .69% 

5-23-36 

Shop #1 

Gantry Driller 2-Heads 4 

.48 to .50 

6- 1-36 

Shops #1 & 

Welders 

29 

.70% to .75 1st class 

6- 1-36 

#2 & Barge 
Yard 

Barge Yard 

Welders 

11 

.62 to .68 2nd class 

6- 1-36 

Barge Yard 

Welders 

5 

.54 to .60 3rd class 

6- 1-36 

Shop #1 

Fitters, Tanks & Pipe 

4 

.70% to .75 
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Date 



Number 


Adjustment 



of men 

1 

Made 

Department 

Position 

Involved Adjustment Made 

i 

6- 1-36 

Shop #1 

Inspector 

1 

.88 to .93 

i 

{ 

6- 1-36 

Barge Yard 

Erection Handler 

1 

.50 to .55 

! 

6- 6-36 

Shops #1 & #2 

Watchmen 

4 

.41% to .44 

j 

i 

i 

6-22-36 

Shipping 

Locomotive Conductor 2 

.70% to .75 

i 

j 

6-22-364 

Machine Shop 

Electricians 

2 

.62 to .73 


6-24-36 

Barge Yard 

Locomotive Crane 

1 

.69% to .74 2nd class 




Operator 




6-24-36 

Barge Yard 

Locomotive Crane 

1 

.64 to .69% 3rd class 




Operator 




7- 6-36 

Machine Shop 

Machinists 

5 

.73 to .77 


7- 6-36 

Machine Shop 

Drill Press 

1 

.57% to .67% 


9-14-36 

Barge Yard 

Clerk & Timekeeper 

1 

.50 to .55 


9-28-36 

Shop #1 

Angle Roll Operator 

1 

.57 to .59 


12-17-36 

Shop #1 

Cranemen 

16 

.52 to .52 plus piece work fj>r 





handling. After trial of 

3 





months piece work rate a 

d- 





justed satisfactorily. 


1-25-37 

Shop #1 

Detail Checker 

1 

.69% to .75 


2- 8-37 

Shops #1 & #2 

Rack Punch 1 Angle 

3 

.57% to .61%. 




or 2 Angle 




2-22-37 

Shop #2 

Handling Leader 

1 

.57% to .63 


2-23-37 

Shops #1 & #2 

Gang Punches 

2 

.57% to 62 


3- 8-37 

Shop #1 

Pressman 

1 

.69% to .80% 


20638 




1 


3-10-37* 

Shop #1 

Clappers* 

4 

.56% to .59% ! 


3-15-37 

Machine Shop 

Millwright 

1 

.82% to .86 I 


4- 5-37 

Machine Shop 

Repairman 

1 

.77% to .83 


4- 6-37 

Shops #1 & #2 

Watchman 

1 

.57 to. 59% 


4-19-37 

Machine Shop 

Tool Maker 

1 

.83 to .92% 


4-19-37 

Shop #2 

Layerout 

1 

.77% to .84 


5- 1-37 

Shipping 

Clerk 

1 

$157 to $170 month 


5- 3-37 

Shop #2 

Bolt & Riv. Storekeeper 1 

.62% to .69% 


5-17-37 

Shop #2 

Sweeper 

1 

.59% to .62% 


5-17-37 

Power House 

Attendant 

1 

.77% to .83 


5-17-37 

Shop #1 

Pressman 

1 

.90% to 1.03% 



* Chippcrs complained that structural rate .56% often applied to work that was as diffi¬ 
cult as plate shipping .59% so arrangement was made to pay the platework rate to all who 
could qualify. 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances disposed of by investigation and discussion 


1 Date Department 

2- 2-37 Shop #2 


4 1-37 


4-13-37 Shop #2 


20640 


4-15-37 Shops #1 & #2 


May, 1937 Shop #2 


Grievance 

Detail punchers claimed 
base rate .52 was too low 
and not equal to Rankin 
Works Rate. 


Petition presented request¬ 
ing that we give up piece 
work system and adopt a 
straight hourly rate basis of 
pay. 


Representatives reported a 
general complaint among 
watchmen that rate of .59 % 
was too low. 


Men on Roller Gates CE- 
2764 say not allowed Day 
Work while straightening 
Rods. 


Disposition 

Leetsdalc base rate explained 
to be consistent with other 
punching rates considering 
varying degree of skill and 
knowledge of workj also piece 
work studies based on shop 
experience and data showed 
earnings as good or better 
than Rankin, therefore punch¬ 
ers preferred to keep existing 
rate. 

It was explained to represen¬ 
tatives that each foreman had 
authority to remove a man 
from piece work to straight 
time or day work so that this 
would not interfere with or 
impair the bonus earnings. 
Piece work system and day 
work allowances explained in 
detail and representatives sat¬ 
isfied that they had enough 
information to settle these 
complaints direct with fore¬ 
man and men, as they arise. 
Piece work system and pur¬ 
pose explained to representa¬ 
tives and provision made for 
closer and more helpful super¬ 
vision by foremen. Also one 
piece-rate clerk appointed to 
report earnings daily to fore¬ 
men and covering those who 
failed to meet earning require¬ 
ments. Results were satisfac¬ 
tory as their complaints were 
not pressed further, and repre¬ 
sentatives reported later that 
the men were satisfied. 

It was explained that this rate 
was consistent with base labor 
rate of .62% for helpers who 
worked on production. Rep¬ 
resentatives again discussed 
this complaint with the watch¬ 
men and as a result the com¬ 
plaint was dropped. 

Time cards were not signed by 
foreman allowing day work. 
Correction made and day work 
paid. 


Shops #1 & #2 General complaint that day 
work allowances were not 
made or not sufficient for 
the straight time work re¬ 
quired. 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
C. Applications for wage increases and adjustments which were denied 


Date Department 

Aug. 1936 Shop #1 
Burners 

11-18-36 Shop #1 


11-23-36 Shop #1 


11-23-36 Machine Shop 

20642 


Grievance 

Request that time allowance 
for changing cylinders and 
gauges be increased. 


Cranemen rate too low and 
not comparable in district. 


Welders complained that 
Rankin Works paid higher 
rate on 3/8" fillet welds and 
asked for an increase in 
piece work rates. 


Request that piece work 
base of .73 be advanced to 
first class rate of .77. 


Reason for Denial 

Explained that this time whs 
included in Piece Work Rat^s, 
but if any condition arises 
that is unusual, foreman has 
authority to allow Day Wor|k. 
It was explained that rates in 
a Fabricating Shop could nOt 
be compared with rates in! a 
Steel Rolling Mill, where tie 
handling is heavier, faster and 
entirely different. This mat¬ 
ter was pressed further {in 
Committee meetings and set¬ 
tled on 12-17-36, as outlined |in 
Schedule I-A. 

It was explained to represen¬ 
tatives that working condi¬ 
tions between Leetsdale Plate 
Shop and Rankin Bridge Sh<j>p 
were so different that the sariie 
piece work rates could not be 
used at Leetsdale on heaVy 
continuous production as On 
the light intermittent welding 
at Rankin. 

Denied on basis that moist 
piece work base rates wei-e 
2nd class rates which were for 
men of average ability. Rec¬ 
ords showed bonus earnings {of 
15% to 25% which brought 
earnings up to favorable copi- 
parison with local competitive 
shops. This matter was again 
brought up about 1-1-37 afid 
explained more fully in j a 
meeting with machinists after 
which the request was not 
pressed further. 
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SCHEDULE I—GRIEVANCES AND APPLICATIONS RELATING TO WAGES 


D. Grievances Relating to General Wage Levels 


Date 


Grievance 


Disposition 


9/ 2/36 Committee* advised that they had been Advised that an immediate increase 
requested by the employees to apply for could not be granted; discussed with 
a general wage increase of 15% appli- Representatives application of wage 
cable to all employees. costs to fabricating business and 

effect of proposed wage increase. Al¬ 
so advised that Company was study¬ 
ing whole matter of wage increase 
and that, pending decision, any ad¬ 
justment of hourly or piece work 
rate would be considered and ad¬ 
justed if inequitable. 


9/23/3G 


12/7/36 


20644 


Committee of Representatives advised 
that men were dissatisfied with general 
wage increase particularly with appli¬ 
cation to piece work rates. 

Committee advised that men not satisfied 
with 11/16/36 increase, especially with 
respect to rates for cranemen, machin¬ 
ists, welders, fitters and certain steel 
yard employees. 


Wage increase of 5^j^ per hour ap¬ 
plicable to all employees put into ef- 
fe*. t November 16, 1936. 

Committee asked for various infor¬ 
mation, which was supplied. Matter 
pending. 

These matters discussed. Special 
Meeting of Joint Committee held on 
1/1/37 to advise Representatives 
that Company proposed to increase 
wages and pay time and a half for 
hours exceeding 40 hours per w*eek, 
as w-ell as 8 hours per day. Commit¬ 
tee of Representatives agreed to dis¬ 
cuss matter with employees, and re¬ 
ported back that if working week 
to be reduced from 48 to 40 hours, 
men wanted 35% increase instead 
of 15% increase as previously de¬ 
manded. Pointed out that this rea¬ 
son inapplicable because Plant was 
not working on 48 hour week basis 
and had not been for some time. 
Agreed that Management would 
consider recommendation. 

Advised Committee of Representa¬ 
tives on 3/6/37 that general wage 
inc.case of lOtf per hour would be 
put into effect 3/16/37. Committee 
did not approve, but stated that an¬ 
nouncement would be transmitted to 
employees. 


* Committee of Representatives, consisting of the five Representatives under the Plan 
of Employees' Representation at the Leetsdale Works. 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


I 

100^5 


20645 

SCHEDULE II—GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR, TURNS, ASSIGNMENT AND DIVISION OF WORK 


Date Department 
6/ /36 Shop #1 


S/10/36 


11/23/36 Shops #1 & #2 


Grievance 

Employee with long service 
record requests reemploy¬ 
ment; laid off his regular job 
due to inability to perform 
same. 

Request for time allowance 
to wash up before quitting 
whistle. 

A general complaint was 
raised regarding the assign¬ 
ment of structural work to 
Shop #2 instead of Aisle #6 
in Shop #1. 


11/ /36 Barge Yard 


5/ /37 Shop #1 


20646 


Request that when Barge 
Yard closed down, men be 
given consideration for shop 
work. 

Request for reclassification of 
employee from 3rd. class to 
2nd. class. 


Disposition 

Reinstated to work that he was 
able to perform. 


3 minutes allowed. Whistle 
will be blown 3 minutes before 
regular quitting whistle. 
General policy explained •shoe¬ 
ing necessity of assigning 
straight structural work to 
Shop #2 whose equipment was 
best for most economical fab¬ 
rication. Structural work re¬ 
quiring work forming, bending, 
rolling, etc., was regularly as¬ 
signed to #6 Aisle and sev¬ 
eral current contracts used to 
illustrate. Representatives sat¬ 
isfied that work was dividejd 
fairly. 

Granted when possible and 
where men were able to per¬ 
form work. 

l 

Denied. Not qualified. 


SCHEDULE III—GRIEVANCES AND APPLICATIONS RELATING TO WORKING 

CONDITIONS * 

A. Requests and Complaints relating to the Health , Safety , Welfare and Personal Convenience 

of Employees , 


Department 


1 / /36 Shop #1 


1/ /36 Shop #1 


4/ /36 Barge Yard 


4/ /36 Shop #1 


4/ /36 Shop #1 


Request or Complaint 

Request for special nurses for 
injured man in hospital 


Special nurse for man in¬ 
jured and in hospital. 

Wet material being sent in 
cars to Barge Yard to be un¬ 
loaded. Material dangerous 
to handle. 

Welders complaining of poor 
vision through covered glass 
for helmets. 

Pits in lower end of Shop 
#1 have water left from 
flood. 


Disposition 

I 

Investigation revealed that spej- 
cial nurses were ordered wheh 
man admitted to hospital and 
were in attendance. 

Denied, on ground that necess¬ 
ity for special nurse must b^ 
determined by Chief Surgeon, i 
Foreman agreed with represen¬ 
tatives to wait one day before 
unloading cars. 

Arranged to purchase better 
grade for trial purpose. If 
additional cost not too greats 
this type will be stocked. 

Pits filled up. 
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! Date Department 
4/ /36 Barge Yard 

4/ /36 General 

5/ /36 Pipe Coating 

5/ /36 Shop #2 

5/ /36 Shop #2 

7/ /36 Shop #1 

20648 

July 1930 General 
Aug. 1936 Shops #1 & #2 

Sept. 1936 Pipe Coating 

Sept. 1936 Shop #1 

Nov. 1936 Shop #1 

Nov. 1936 General 

Nov. 1936 Shop #1 


20649 

Dec. 1936 Shop #2 


Request or Complaint 

Cranemen in yard not taking 
signals from proper party. 

Floors in bad condition as a 
result of the flood with many 
Pits open. Dangerous for 
night shift. 

Employees at pipe coating 
shop too far distant from 
time clocks. 

Complaint that toilets were 
not being properly cleaned 
and disinfected. 

That someone from Shop #2, 
just re-opened, be appointed 
to general plant safety com¬ 
mittee. 

Lights on several machines in 
#6 Aisle should be replaced. 


Complaints that safety shoes 
were not carried in stock in 
proper styles and sizes. 
Employees complained that 
the fames from the acid used 
by janitor for disinfecting 
toilets periodically was harm¬ 
ful to thts eyes for a while 
after it was applied to the 
toilet. 

Remove time clock to new lo¬ 
cation. 

Pipe skids in #4 Aisle being 
used for other purposes. 
Drinking fountains may be 
clean but do not appear so. 
Request that pay day be ad¬ 
vanced from Nov. 27 to Nov. 
25, day before Thanksgiv¬ 
ing. 

Welders requested that gloves 
and sleevelets be furnished 
free. 


Request that #2 Shop men 
be paid ill their shop rather 
thail have them go to Shop 
# 1 . 


Disposition 

Foreman issued definite orders 
to Gang leaders and also revised 
instructions to cranemen. 

Floors repaired where possible 
and Pits closed or barricades 
put up. 

New time clock installed at 
pipe coating shop. 

Man who does this work and 
janitor given proper instruc¬ 
tions. 

Granted. 


Granted, after investigation by 
Electric Department. 


Arranged to carry larger stock 
of shoes in all sizes and styles. 

Changed time for disinfecting 
toilets to night instead of day. 


Granted. 

Practice discontinued. 

Fountains and walls painted 
with aluminum paint. 

Granted. 


It was explained to the repre¬ 
sentatives that other plants in 
the district did not furnish this 
equipment. Since there is a 
large force of welders, the cost 
of this equipment would bo 
great and would increase the 
overhead considerably, making 
it more difficult than ever to ob¬ 
tain work in competition. This 
matter was dropped. 


Additional paymaster assigned 
to Shop #2. 
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Date 

Department 

Request or Complaint 

Disposition 

Mar. 1937 

Shop #1 

Company to provide boots, 
gloves to all men on flood 
work. 

Granted. 

Mar. 1937 

Shop #1 

Request that company provide 
noon day lunches to em¬ 
ployees whose homes were 
flooded, and coffee to all men 
who are working to rehabil¬ 
itate works. 

Granted. 

May 1937 

Shops #1 & #2 

Switching engine blocking 
crossings at quitting time 
causing traffic jams and 
dangerous climbing between 
cars. 

Shipping Dept, ordered to have 
all crossings open during the 
period from 4:25 to 4:45 and 
not to do switching from 4:30| 
to 4:35 

May 20,1937 

Shop #1 

Time clock requested in #5 
and #6 Aisle. Men com¬ 
plained too much time lost 
due to crowding while punch¬ 
ing clocks at shop office. 

Time clock transferred from) 
Barge Yard to #5 Aisle in con-i 
venient location. 

1 

l 


20650 

SCHEDULE III. GRIEVANCES AND REQUESTS RELATING TO WORKING 

CONDITIONS 

B. Requests and demands for repairs, improvements and additions to working facilities 


Date 

Department 

May 1936 

Pipe Coating 

May 1936 

Shop #1 

Sept. 1936 

Galvanizing 

Oct. 1936 

Shop #1 

Feb. 1937 

Shop #1 

Feb. 1937 

Shops #1 Sc #2 


May 20, 1937 Shops #1 & #2 


Request or Grievance 

Fumes from primer coat and 
pickling vats. 

Shop buggies used to bake 
motors in flood need repack¬ 
ing and oiling. 

Fumes in Galvanizing Plant. 
Request that something be 
done. 

Dev ice of some kind to be de¬ 
signed for turning plates. 


Cab in #6 Aisle crane to be 
moved to end of crane. 

High test gas and better fa¬ 
cilities for buying gas re¬ 
quested. Due to inadequate 
means of dispensing at pres¬ 
ent, delays caused to work¬ 
men. 

Sidewalks not repaired after 
flood of 1936. 


Disposition 

New ventilating fans installed. 
Granted. 


Arranged to open additional 
louvers in roof. Cost of comj 
plete new ventilating system | 
too great at this time. 

Several designs studied but eaclj 
too cumbersome and costly; 
Former method of turning by 
crane continued. 

Denied. Cost of moving cab to^ 
great. Results do not warrant. I 
New pump installed. 


New tar side walk installe< 
after new Gate House was 
constructed. 
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Date 

Department 

Grievance or Application 

uly 1936 

Shop #1 

Employee requests reduction 
in back rent collection. 

uly 1936 

Shop # 1 

Employee asked for addi¬ 
tional painting and papering 
in company house. 

0653 

mg. 1936 

General 

Request additional garages 
for employees in company 
houses. 

Lug. 1936 

Shop #1 

Request for more papering 
and painting than allotted 
each tenant. 

Lug. 1936 

Shop #1 

Employee asking for repairs 
to house caused by flood. 

LUg. 1936 

General 

Employees not receiving daily 
piece work earning slips. 

ept. 1936 

Barge Yard 

Review of employment rec¬ 
ord of employee for vaca¬ 
tion; record shows starting 
date as 1931, but claims pre¬ 
vious service. 

ept. 1936 

Shop #1 

Employees asking for reclassi¬ 
fication in Relief plan. 

•ct. 1936 

General 

Request from employees to 
eject non-employees living in 
company houses so that em¬ 
ployees could live closer to 
work. 

'ov. 1936 

Barge Yard 

Employee loaned to another 
concern did not return when 
work completed; record was 
marked “quit” and no vaca¬ 
tion allowed. 

D654 

eb. 1937 

Shop #2 

Rent deducted from pay; re¬ 
quested refund due to other 
bills pending. 

eb. 1937 

Shop #2 

Employee requests reduction 
in back rent payment due to 
accumulation of bills. 

eb. 1937 

General 

That Company furnish plowed 
plots for employees 1 gardens. 

hr. 1937 

Shop #1 

Request reduction in collec¬ 
tion of back rent. 

ar. 1937 

Shop #1 

Suspension of rent requested 
due to the fact that employees 
were not able to live in Com¬ 
pany houses for several days 
because of flood. 

pril 1937 

Shop #1 

Employee working as watch¬ 
man with arm amputated 
(due to outside injury) wants 
job as tool dispenser. 


10081) 


Disposition 
Reduction granted. 

Denied. He had received samje 
quota of repairs as others. 


6 garages erected October id, 
1936. 

I 

Denied. 


Explained that delay was due 
to work on other houses, and 
repairs made. 

Arranged for slips to be placed 
in time cards daily. 

Vacation granted when investi¬ 
gation reveals error in marking 
record. Employee started for 
Company in 1932, but had pre[ 
vious record with McClinticj- 
Marshall Company. 

Denied, explaining that reclassi|- 
fication based on earnings fig* 
ured each 6 month period. 
Arrangement made for notifip 
cation of non-employees to move 
and when houses were vacate4 
same rented to employees. 

Checked with employer and 
found that he advised employe^* 
that we had no work. Employed 
returned when called one yoai 
later. Service record changed 
and vacation allowed. 


Granted. 


m i 

Adjustment agreed upon td> 
satisfaction of employee and 
Representative. 

Plots plowed and arrangements 
made with County to furnish 
free seed. 

Granted reduction from $6 to 


0 


$4 per month. 

One month free rent allowed 
with additional allowance ih 
special cases. 


Denied as impracticable, due to 
physical disability. 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES | 

A. Grievances and applications which resulted in individual wage increases or special 

allowances 


(Unless otherwise indicated, increases are of basic hourly rate.) 


Date 



Number 



Adjustment 



of men 



Made 

Department 

Position 

Involved 

Adjustment Made 

5/10/36 

Shipping Dept. 

Leader 

1 

.495 to .585 

7/19/36 

Blacksmith Shop 

Blacksmith 

1 

.65 to 

.73 

7/19/36 

Blacksmith Shop 

Bolt Threader 

1 

.48 to 

.50 

7/19/36 

Rivet Dept. 

Stock Keeper 

1 

.54 to 

.57 

S/30/36 

#1 & #2 Shops 

Tractor Operators 

2 

.495 to 

.52 

8/30/36 

Maintenance 

Millwright 

1 

.695 to 

.74 

8/30/36 

Machine Shop 

Planer Hand 

1 

.675 to 

.73 

8/30/36 

Machine Shop 

Millwright 

1 

.675 to 

.695 

8/30/36 

#1 & #2 Shops 

Rivet Bucker-ups 


.47 to 

.48 



at girder skids 

2 



2/ 7/37 

Shop and Office 

Janitor 

2 

.47 to 

.50 

20658 






2/ 7/37 

Works General 

Watchmen 

5 

4—.47 to 

.50 





1—.495 to 

.525 

4/ 5/37 

Shop No. 1 

Chipper 

1 

.685 to 

.74 

4/19/37 

Shipping Yard 

Leaders 

2 

.74 to 

.805 

4/19/37 

Shipping Yard 

Car Bracer 

1 

.625 to 

.64 

4/19/37 

Machine Shop 

Machinist 

1 

.85 to 

.885 
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SCHEDULE I. GRIEVANCES AND APPLICATIONS RELATING TO WAGES 
B. Grievances adjjusted otherwise than by Wage Increases or Special Allowances, j 
Date Department Grievance Adjustment 

Apr. 1937 Shop No. 1 Scaleman’s rate. In addition Advised that clerical part jof 

to regular sealeman’s duties, scaleman’s job is not a prodUc- 
he must also help to truck tion job and could easily be 
ou t- handled by a man not capable 

of doing shop work and at a 
lower rate. However, as scale- 
men work in trucking out gangs 
as well as doing their weighing 
and clerical work, adjustment 
made so that they will partici¬ 
pate in piecework earned by 
trucking out gang. 

4/25/36 Committee suggested guaran- Various discussions and bn 

teed day rate or change from 5/12/36 advised that, in vi<jw 
piece work to tonnage bonus of more work in shop, condition 
on ground that men might complained of could be climijn- 
havc favorable run of piece ated and 2 months further trial 
work and then have earnings agreed on. Further discussion 
decreased by delays. held on 4/2/37 but Committee 

made no recommendation. 




BETH. STEEL CO. ET AL. VS. NATL. LABOR EEL. BOARD. 10093 

20663 

SCHEDULE II. GRIEVANCES AND APPLICATIONS RELATING TO HOURS OF 
LABOR, TURNS. ASSIGNMENT AND DIVISION OF WORK 


Date Department 

Apr. 1936 Drafting Room 
& Office 

July 1936 Shop—General 


20664 

Aug. 1936 Shop—General 


pec. 1936 General 
bee. 1936 General 


A. Hours and Turns 
Grievance 

Drafting Room and Office to 
work 9 hours per day for 4 
days, and 8 hours one day, to 
make a 44 hour week, to al¬ 
low employees a whole day 
off on Saturdays. 

After the foremen advised the 
men that we would work a 
half day on Saturdays, some 
of the- men complained, stat¬ 
ing they would prefer to work 
a whole day every other Sat¬ 
urday, and not to work at 
all the Saturdays after pay¬ 
day. 


W hen the notice dated 
7/17/36, announcing time and 
one-half for over 8 hours per 
day and over 48 hours per 
week was posted, the men 
wanted to know when 48 
hours per week was set as 
the standard work week. 


An advance working schedule 
for the holiday season was re¬ 
quested and suggestions made. 
Change of time of shop ap¬ 
prentice school from Satur¬ 
day mornings to some evening 
desired. 


Disposition 

Denied. Explained that 8 hourj 
day should not be exceeded ex-j 
cept in case of emergencies. 


Representatives contacted the 
men with the following propo¬ 
sitions : 

1. To work each Saturday un-1 
til noon. 

2. To have the Saturday after i 
payday off, and to work 8 hours! 
on Saturdays between paydays.! 
While this information was! 
being gathered, the representa-! 
tives agreed to work a half day! 
en 7/11, 7/18, and 7/25, and, 
no work on 8/1, and the result 
of their canvass of the em¬ 
ployees to be put into effect j 
8/8. Canvass showe d prefer- j 
cnee for proposition #2, which! 
was adopted until further no-j 
ticc. 


j 

Advised that when Bethlehem! 
Steel Co. acquired the McClin-! 
tic-Marshall Co., the standard! 
work week was 48 hours. Dur-I 
ing N. R. A., the Works oper¬ 
ated 40 hours; then 48 hour 
week re-established, but until 
recently we did not have enough 
work to work more than 40 
hours. Committee then asked! 
for 40-hour week, and discus-' 
sions from time to time until) 
40-hour week put in effect) 
3/16/37. 

Working schedule arranged to 
the satisfaction of the reprej 
sentatives. 

Denied—Saturday preferable. | 
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Date Department 
May 1936 General 

July 1936 General 

July 1936 Shop—General 

July 1936 General 

July 1936 General 

July 1936 Shipping Dept. 

20668 

Aug. 1936 Shop No. 2 


>ec. 1936 General 

>ec. 1936 Electric Dept, 

cc. 1936 Drafting Dept. 

[ar. 1937 Blacksmith Shop 

[ar. 1937 Dispensary 


Request or Complaint 

Special guides should be pro¬ 
vided on the time clocks 
to facilitate punching time 
cards. 

Time cards should be made of 
a heavier grade of paper to 
speed up punching cards and 
thereby eliminate the line up 
at quitting time. 


Shop men should be allowed 
time to change clothes and 
wash before quitting time. 

Holders for paper towels now 
being furnished should be 
provided. 

Ice should be provided for 
drinking fountains on Satur¬ 
day mornings when the shops 
operate. 

Request for new drinking 
fountain for #2 Yard. 


An employee of Shop No. 2 
complained about being 
charged by the plant doctor 
for services rendered. 


Open fires in the shop affect 
cranemen’s eyes. 


Cranemen request heaters for 
their cabs. 

Men working on the third 
floor of the main office build¬ 
ing complain about a draft 
due to the open stair case to 
the basement. 

Goggles being worn in the 
Blacksmith Shop are not sat¬ 
isfactory because of excessive 
perspiration of the men. 
Request that the walls of the 
dispensary be washed. 


Disposition 

New guides purchased and in¬ 
stalled on time clocks. 


Denied—as time cards are tfye 
same quality as used through¬ 
out the entire Company. It 
was decided that in time the 
men would get used to the cards 
and same would work out sat¬ 
isfactory. 

Employees’ representatives 
wore offered and agreed to ac¬ 
cept three ^minutes before quit¬ 
ting time to change clothes anjd 
wash. 

Provided. 


Arrangements made for the de¬ 
livery of ice on Saturdajy 
mornings. 

Provided. 


Investigation revealed that the 
nurse at the plant had advisejd 
the man that he had an infec¬ 
tion (boil), and that same 
should be treated by his familjy 
physician. The plant doctor 
was also the man’s family phy¬ 
sician and in order to convci^* 
; ence the man, dressings were 
done in the Company dispen¬ 
sary. 

Advised that this cannot be ac¬ 
tually eliminated. Chiefly due 
to starting fires in the mornj- 
ing—ventilation will help bujt 
will also cause heat loss. Con¬ 
dition somewhat annoying bufc 
not serious. 

Provided. 

I 

Stair case enclosed, swinging 
door provided. 


It was agreed to allow em¬ 
ployees of this department tj) 
wear the spectacle type of gogj- 
glc instead of the cup style, j 
Request granted. 


Date 

Apr. 1936 

Apr. 1936 

20672 
May 1936 


May 1936 


May 1936 

May 1936 

20673 
June 1936 


■Tunc 193G 
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Department 

General 


General 


Grievances 

When men return to work 
after being off on Relief or 
Compensation, they should be 
paid their regular hourly rate 
regardless of what occupa¬ 
tion they return to. 

That employees with five 
years or more service be 
granted vacations with pay. 


Disposition 

The representatives had no spe¬ 
cific case to bring up. It was 
agreed that if any complaint)* 
are received on future cases, 
they will be investigated. 

Vacations with pay will b^* 
granted for 1936 to men with 
over 5 years continuous ser¬ 
vice. 


General 


General 


General 


Shop No. 2 


Request more discussion and 
information regarding the va¬ 
cation notices posted. Hours 
and rate of pay not under¬ 
stood. 


Question regarding fitters 
working as helpers and paid 
as such during the three 
months period preceding 5/1 
for vacation purposes. 


Employees service records 
within a month or two of the 
required length of service for 
a vacation. What will be 
donef 

Request that bulletin board 
for shop No. 2 be removed to 
a new location inside the shop 
near the door leading to the 
office. 


Advised that rate will be art 
rived at by taking the totajl 
amount of wages received for 
the first three months of 1936L 
divided by the total number of 
hours worked during that pe|- 
riod, for the vacation ratej. 
Hours equals average hourjjj 
worked with minimum of 40 
and maximum of 48. 

Advised that vacation lists of 
all eligible employees, showing 
their rates, etc., will be made 
up and will be given to the dej 
partment heads. Any cmj 
ployee may inquire as to hi^ 
rate and time. 

The representatives agreed thai 
a definite date had to be se^ 
and adhered to. 


Board moved to desired loca+ 
tion. 


Receiving Yard 


General 


Employees of the Receiving 
Yard desire daily tonnage 
slips. 


Request that a copy of all 
piecework rates be available 
before a job is started. 


Advised that this would almost 
be impossible as sometimes car^ 
arc unloaded before the ship) 
ping lists arc received from the 
mills and the rate is set from) 
the information on the shipping 
lists; often cars arc partly un-i 
loaded one day and finished the 
next. By figuring the piecc-j 
work for the entire pay period! 
these variations are taken) 
care of. 

An additional employee will bej 
added to the piecework force 
and rates will be available to! 
employees before starting a jobj 
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Date Department 
June 1936 General 


20674 

June 1936 General 

July 1936 General 

Sept. 1936 General 

Sept. 1936 Painting Dept. 

Oct. 1936 Shipping Dept. 

Oct. 1936 General 


20675 

Nov. 1936 General 
Nov. 1936 Receiving Yard 


Grievances 

Question of using Braddock 
General Hospital instead of 
St. Margaret’s Hospital for 
treatment of injured em¬ 
ployees. 


Request made that the dining 
room be reopened in the main 
office building. 

Request to consider reemploy¬ 
ing of a former employee of 
the McClintic-Marshall Co., 
who was paid a percentage 
of compensation for total per¬ 
manent partial disability due 
to an injury. 

Request that two additional 
time clocks be purchased. 

Requested that painters and 
fitters using red lead paint 
be instructed to wash before 
eating, also that a suitable 
wash room be provided. 

Piecework slips should be 
given to Shipping Dept, em¬ 
ployees daily. 

Information desired on sub¬ 
stituting a bonus system in 
place of the present piece¬ 
work system. 


Disinfectant, now being used 
in the toilets, is too strong 
and causes irritated eyes. 
Roof should be constructed 
over Receiving Yard urinals. 


Disposition 

Advised that Dr. M. A. Slocum 
is chief of staff of the medical 
force of our Company in this 
district, and he is on the staff 
at St. Margaret’s Hospital, also 
St. Margaret’s Hospital had 
been authorized by the Home 
Office. In order to change hos¬ 
pitals it would be necessary to 
change the chief of staff. 


Arrangements made and din¬ 
ing room reopened. 

Investigation revealed that man 
could only do light work. No 
light work available at this 
time. 


Additional clocks will be pro¬ 
vided in the departments re¬ 
questing. 

Foremen instructed to have the 
men wash before eating. At 
present washing facilities are 
sufficient and when business 
conditions warrant it, additional 
facilities will be provided. 
Request granted. 


Advised that piecework sys¬ 
tem is preferable as each man 
can increase his own earnings 
as he desires without being held 
back by others. The represen¬ 
tatives pointed out that a 
great many men do not share 
in any way any extra money, 
for example; the Blacksmith 
Shop and the Maintenance 
Dept., who have no piecework 
rates; however, as many Black¬ 
smith Shop operations arc rated 
as can be, and the Maintenance 
Dept, has gotten steadier work 
than some other departments. 


Effective immediately, a weaker 
solution will be used. 

Roofs provided. 
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Date 

Department 

Grievances 

Disposition 

Nov. 1936 

General 

Marking system of open holes 
on steel is confusing to men 
transferred from Leetsdale. 
Suggest that copies of stand¬ 
ard marking be given to all 
concerned. 

Request granted. 

| 

Nov. 1936 

General 

Additional parking space for 
automobiles be provided. If 
possible, space on Duquesne 
Light Co. property be filled 
in and used. 

Duquesne Light Co. propejrty 
made available for parking, j 

1 

| 

20676 

Nov. 1936 

General 

That the Company again pro¬ 
vide facilities for an appren¬ 
tice school of training. 

Arrangements will be made j to 
start a school at an early date. 

Dec. 1936 

General 

Assign a piecework man to 
each shop. 

Request granted. 

Jan. 1937 

General 

That Federal Social Security 
deductions be made monthly 
instead of each pay. 

Government regulations Ire- 
quire deductions from every 
pay. 

Jan. 1937 

General 

A load of slag should be 
placed around the gasoline 
pumps. 

Request granted. 

Jan. 1937 

General 

When employees purchase 
safety shoes, deductions 
should be made from two 
pays instead of one. 

Request granted. 

Film secured and shown in 

Apr. 1937 

General 

Request that management se¬ 
cure motion picture showing 
erection of Golden Gate 
Bridge, and that same be 
shown in the local high school 
auditorium some evening. 

the auditorium of the Rankin 
High School. 


20676a “Caption in Board Case designated as Case No. 

C-170 and Case No. R-177 Consolidated”. 

State of Pennsylvania, 

County of Allegheny , s.s.: 

E. W. Engerer, being duly sworn according to law, upon 
oath, deposes and says: 

I am a citizen of the United States, over 21 years of age, 
and a resident of Pittsburgh, Pennsylvania. I am employed 
as Management’s Special Representative at the Rankin 
Works of Bethlehem Steel Company at Rankin, Pennsyl¬ 
vania (hereinafter referred to as the Rankin Works) under 
the Plan of Employees’ Representation at the Rankin 
Works (hereinafter referred to as the Rankin Plan); I am 
also employed as Management’s Special Representative at 
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the Leetsdale Works of Bethlehem Steel Company at Leets- 
dale, Pennsylvania (hereinafter referred to as the Leets¬ 
dale Works) under the Plan of Employees’ Rep re- 
20676b sentation at such Works (hereinafter referred to 
as the Leetsdale Plan). 

I prepared the annexed schedules entitled “Grievances 
Handled By Employees’ Representatives Under Plan of 
Employees’ Representation At The Leetsdale Works of 
Bethlehem Steel Company January 1, 1936 to May 31, 
1937” and the annexed schedules entitled “Grievances 
Handled By Employees’ Representatives Under Plan of 
Employees’ Representation At The Rankin Works Of 
Bethlehem Steel Company January 1, 1936 to May 31, 
1937” and the information therein contained is true and 
correct to- the best of my knowledge and belief. The sources 
of my information and grounds of my belief are my expe¬ 
rience with and recollection of meetings with employees’ 
representatives and the committees thereof under said 
Plan, records of meetings held thereunder and conferences 
with and memoranda supplied to me by G. L. Gaiser, Works 
Superintendent of the Leetsdale Plant and W. J. Seder, 
Works Superintendent of the Rankin Plant. 

E. W. ENGERER 

Subscribed and sworn to before me this 14th day of July, 
1938. 

MARGARET J. GRUNDMAN, 
[Notarial Seal] Notary Public 

My commission expires January 6, 1939 
20679 Stipulated Ex . No. 1 

Representing Employers, Lovall A. Osborne, C. E. Mi¬ 
chael, W. H. Van Dervoort, H. H. Rice, Alternate, B. L. 
Worden, C. A. Crocker, Alternate, F. 0. Hood, John F. Per¬ 
kins, Alternate, William II. Taft, Frank P. Walsh, Joint 
Chairmen, Frederic N. Judson, Win. Harman Black, Alter¬ 
nates, W. Jett Lauck, Secretary. 

Representing Labor, Frank J. Hayes, Adam Wilkinson, 
Alternate, W. L. Hutcheson, T. M. Guerin, Alternate, 
Thomas J. Savage, Wm. H. Johnston, Alternate, Victor A. 
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Olander, Matthew Woll, Alternate, T. A. Rickert, John J. 
Manning, Alternate. 

National War Labor Board, Washington, Docket No. 22, 
Findings In Re Machinists, Electrical Workers, Et A1 Ver¬ 
sus Bethlehem Steel Company Bethlehem, Pa., Unani¬ 
mously approved by the Board at Washington, D. C. on 
July 31,1918 

20680 National War Labor Board, Docket No. 22, Find¬ 
ings, In Re Machinists and Electrical Workers and 
other Employees v. Bethlehem Steel Company, Bethle¬ 
hem, Pa. 

The Case of the Machinists and Electrical Workers v. 
Bethlehem Steel Co. is of unquestionable importance from 
the standpoint of the war. It appears beyond doubt that 
the dissatisfaction among the employees of the company has 
had and is having a seriously detrimental effect upon the 
production of war materials absolutely necessary to the 
success of the American Expeditionary Forces. This was 
clearly developed in the testimony of the officials of the 
Ordnance Department. 

The main cause of the dissatisfaction is a bonus system 
so complicated and difficult to understand that almost one- 
half of the time of the hearings was consumed in efforts to 
secure a clear idea of the system. The absence of any 
method of collective bargaining between the management 
and the employees is another serious cause of unrest, as is 
also the lack of a basic guaranteed minimum-wage rate. 

After having carefully reviewed all the evidence in the 
case, the board makes the following findings: 

1. Piece Rates, Bonus, and Basic Hourly Rates: Machine 
Shops. 

a. The bonus system now in operation should be entirely 
revised or eliminated; piece-work rates should be revised 
also; and a designated, guaranteed minimum hourly wage 
rate should be established in conformity with such of the 
scales now being applied by the War or Navy Department 
as most nearly fits the conditions in this particular case. 

b. Any necessary revision of piecework rates shall be 
made by an expert in cooperation with the Ordnance De¬ 
partment, the plant management, and a committee from the 
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shops, such expert to be selected by the National War Labor 
Board and with the approval of the Secretary of War. 

c. The piece rates thus established shall not be reduced 
during the period of the war. 

2. Overtime. 

Daily overtime should be compensated at the rate of time 
and half and Sundays and holidays at double time. In the 
fixing of piece rates provision should be made for overtime 
payment such as is now made in the case of time workers. 
The definition of what days constitute holidays and the di¬ 
vision of the weekly work periods can, in the opinion of the 
board, be settled best by conference between committees 
hereinafter provided and the management of the plant. 

3. Committees. 

The right of employees to bargain collectively is recog¬ 
nized by the National War Labor Board; therefore the em¬ 
ployees of the Bethlehem plant should be guaranteed this 
right. The workers at the Bethlehem plant should use the 
same method of electing committees as is provided in the 
award of the National War Labor Board for the workers 
of the General Electric Co. at Pittsfield, Mass. 1 

4. Employment of Women. 

On work ordinarily performed by men, women must be 
allowed equal pay for equal work and must not be allotted 
tasks disproportionate to their strength. 

5. Military Exemption. 

The evidence relative to the complaints of the workers 
that foremen and other subordinate officials of the plant 
have made improper use of the Selective Draft Act shall be 
referred to the War Department for such action as may be 
warranted by the facts and the law. 

20681 6. Electrical Workers. 

The board finds in the case of the electrical work¬ 
ers that the following rates should be established: 

First class, 67.5 cents per hour. 

Second class, 62.5 cents per hour. 

Helpers, 40 cents per hour. 

Overtime provisions should be the same as hereinbefore 
specified. 


1 See Docket No. 19. 
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7. Other Departments. 

Wages and working conditions of other departments and 
crafts shall be considered and adjusted by the committees 
provided for in paragraph “b” of Section 1. 

8. Local Board. 

A local board of mediation and conciliation, consisting of 
six members, shall be established, three members of which 
shall be selected by the company and three by the employ¬ 
ees, for the purpose of bringing about agreements on dis¬ 
puted issues not covered by these findings. In the event of 
the local board failing to bring about an agreement, the 
points at issue shall be referred to the Nationl War Labor 
Board. The members of the local board shall be compen¬ 
sated for their services by the parties whom they represent. 
This board shall be presided over by a chairman who shall 
be selected by and represent the Secretary of War. 

9. No Reductions. 

The revision of wages or earnings provided for in this 
award shall in no case operate to reduce the wages or earn¬ 
ings of any employee. 

10. Discrimination. 

The examiner hereinafter provided for shall investigate 
the charges of discrimination, and shall report his conclu¬ 
sions, with recommendation, in each unsettled case to the 
National War Labor Board and to the company. 

11. Interpretation of Findings. 

The National War Labor Board shall detail an examiner 
to supervise the application of these findings. The exam¬ 
iner shall hear any differences arising between the parties 
in respect to these findings, and shall promptly render his 
decision, from which an appeal may be taken by either party 
to the National War Labor Board. Pending such appeal 
the decision of the examiner shall be enforced. 

12. Period of Award. 

These findings are to take effect August 1,1918, and shall 
be effective for the duration of the war, except that either 
party may reopen the case before the board at periods of 
six months’ interval for such adjustments as changed con¬ 
ditions may render necessary. 

The board desires to point out to both parties to this con¬ 
troversy that the questions raised and for which the board 
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has endeavored to find solution have largely to do with mat¬ 
ters which will require a reasonable time to satisfactorily 
adjust, and that in view of the vital importance of the out¬ 
put of the Bethlehem Steel Co. both sides should address 
themselves with patience and good spirit to finding fair and 
reasonable adjustments of the matters to which the board 
here directs attention. 

Wm. H. TAFT, 

FRANK P. WALSH, 

Joint Chairmen. 

July 31, 1918. 

Attest: 

W. JETT LAUCK, 

Secretary National War Labor Board. 

20682 Stipulated Ex. No. 2 

Extracts from document in files of National War Labor 
Board entitled: 

Bethlehem Case. 

Conclusions submitted by the Secretary and Chief Ex¬ 
aminer July 9, 1918. 

#•#••••* 

(2) Workmen’s Committees. 

The Bethlehem plant has always been conducted on an 
entirely open shop basis. There never has been and is not 
now any established system of workmen’s committees. At 
certain times in certain shops it appears that the manage¬ 
ment has dealt with the grievance committees of their men, 
but in general the attitude of the management is that they 
will deal only with their employes as individuals and if they 
do deal with committees, it is only as groups of individuals. 
The men feel that the absence of some system of committee 
representation prevents them from adjusting their griev¬ 
ances and constitutes one of the most serious causes of fric¬ 
tion and dissatisfaction. As a result they claim that vari¬ 
ous abuses are practiced by foremen and other subordinate 
officials, such as discrimination against men for union mem¬ 
bership or union agitation and the blacklisting of men, 
whom particularly foremen may consider as “undesira- 
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bles,”.abuses of which the management may be, and 

the men admit very probably is entirely ignorant. At the 
Bethlehem hearing following the testimony of various em¬ 
ployes as to the extent of such abuses, Mr. Lewis, a vice- 
president of the company admitted that the existances cited 
were very probably true, but hold that they were isolated 
cases to be expected in such a large plant which had grown 
so rapidly as the Bethlehem plant during the past several 
months. 

Taking the testimony on the subject as a whole it would 
appear to be a safe conclusion that the cases cited were of 
such a character and were sufficient in number as to indicate 
a condition of discontent which must undoubtedly act as a 
serious deterent upon the spirit of cooperation now 

20683 so desirable and which must be removed if the Beth¬ 
lehem plant is to fulfill its war functions to the full. 

Suggested Recommendations. 

The recommendations are based fundamentally upon the 
idea that production must be accelerated and are submitted 
subject to the approval of the Secretary of War. 

A. Machinists. 

*#*##*♦# 

3. Committees. 

The right of employes in a plant to bargain collectively 
through chosen representatives being recognized by the 
principles of the National War Labor Board, it would seem 
that the employes of the Bethlehem Plant should be guar¬ 
anteed this right. The only point to determine is the man¬ 
ner and method in which committees should be selected, and 
the same method of conducting election as is approved for 
the General Electric Company at Schenectady adopted by 
Bethlehem. Such a committee system, moreover, would no 
doubt remove the basis for the present complaints against 
discrimination for union membership as well as many other 
complaints, and may be accompanied by a statement that 
there should be no discrimination against members of 
Labor organizations. 

20684 Stipulated Ex No. 3 

Representing Employers, Loyall A. Osborne, G. E. Mi¬ 
chael, W. H. Van Dervoort, H. H. Rice, Alternate, B. L. 
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Worden, C. A. Crocker, Alternate, F. C. Hood, John F Per¬ 
kins, Alternate 

William H. Taft, Frank P. Walsh, Joint Chairmen, Fred¬ 
eric N. Judson, Wm. Harman Black, Alternates, W. Jett 
Lauck, Secretary 

Representing Labor, Frank J. Hayes, Adam Wilkinson, 
Alternate, W. L. Hutcheson, T. M. Guerin, Alternate 
Thomas J. Savage, Wm. H. Johnston, Alternate, Victor A. 
Olander, Matthew Woll, Alternate, T. A. Rickert, John J. 
Manning, Alternate 

National War Labor Board, Washington, Docket No. 19 

Findings of Joint Chairman as Arbitrators in Re Em¬ 
ployees versus General Electric Company Pittsfield Works. 

20685 National War Labor Board. Docket No. 19. 

Findings In Re Employees v. General Electric 
Company, Pittsfield Works. 

1. Dav Work Rates. 

All day workers shall receive an increase over their pres¬ 
ent rates of twenty (20) per cent. 

2. Piecework Rates. 

All piece-rate workers shall receive an increase over their 
present rates of twenty (20) per cent. 

3. Basis for Estimating Rates. 

In estimating present day and piece rates the twelve and 
one-half (12*4) per cent bonus and the two and one-half 
(2*4) per cent attendance bonus shall be continued and re¬ 
garded as wages. The wage scales in effect on the date the 
case was submitted to this arbitration shall be used as the 
basis for computing the new wage rates. 

4. Minimum Hourly Pay for Men and Women. 

In no ease shall any male employee twenty-one (21) years 
of age or over receive less than forty-two (42) cents an 
hour. Women performing the same work as men shall re¬ 
ceive' the same pay, but in no case shall any female twenty- 
one (21) years of age or over, of six (6) months’ experience 
in the plant, receive less than thirty (30) cents an hour. 

5. Night-Work Bonus. 

Men employed on the night shift shall receive compensa¬ 
tion five (5) per cent higher than those employed on the day 
shift. 
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6. Overtime. 

Time and a half shall be paid for all overtime. 

7. Readjustment of Rates. 

The rates herein fixed except as changed by minor read¬ 
justments, shall remain in force during the war: Provided 
however, That on the 1st day of February, 1919, and at the 
end of each six (0) months’ period thereafter, should condi- 
board equitable application may be made to the board by 
either party. 

8. Reduction of Piecework Rates. 

There shall be no reduction in piecework rates during the 
wa r. 

9. Retroactive Pav. 

%> 

The retroactive pay for the cranemen, crane repairmen, 
hitchers, wiremen, and helpers shall be figured from May 1, 
1918. 

The retroactive pay for all other employees shall be fig¬ 
ured from May 1,1918. 

The company shall have until September 15, 1918, to 
make the back payments of wages herein awarded. 
20686 10. Election of Committees. 

The election by the workers of their epresentative 
department committees to present grievances and mediate 
with the company shall be held, during the life of this 
award, in some convenient public building in the neighbor¬ 
hood of the plant, to be selected by the examiner of this 
board assigned to supervise the execution of this award, or, 
in the case of his absence, by some impartial person a resi¬ 
dent of Pittsfield, to be selected by such examiner. Such ex¬ 
aminer or his substitute, shall preside over the first and all 
subsequent elections during the life of this award, and have 
the power to make the proper regulations to secure absolute 
fairness. 

In the elections the examiner shall provide, wherever 

practicable, for the minority representation by limiting the 

right of each voter to a vote for less than the total number 

of the committee to be selected. Elections shall be held an- 

nuallv. 

•• 

11. Duties of Department Committees. 

The duties of the department committees shall be con¬ 
fined to the adjustment of disputes which the shop foremen 
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and the division superintendents and the employees have 
been unable to adjust. 

The department committees shall meet annually and shall 
select among their number three (3) employees who shall be 
known as the committee on appeals. This committee shall 
meet with the management for the purpose of adjusting 
disputes which the department committees have failed to 
adjust. 

12. Individual Contracts. 

The practice of making individual contracts of the re¬ 
strictive character in evidence before this board is prohib¬ 
ited. 

13. Interpretation of Award. 

For the purpose of securing a proper interpretation of 
this award, the Secretary of the National War Labor Board 
shall appoint an examiner, who shall hear any differences 
arising in respect to the award between the parties and 
promptly render his decision, from which an appeal may be 
taken by either party to the arbitrators making this award. 
Pending such appeal the decision of the examiner shall be 
binding. 

This case was originally assigned to a Section consisting 
of Messrs. Wilkinson and Hood of the board. Due to the 
illness of Mr. Hood, the case was reassigned after partial 
hearing to the joint chairmen. 

Mr. Hood has recovered from his illness and we have 
been able to consult him and Mr. Wilkinson in making this 
award, and the award has the accord of the Section first 
assigned as well as the present Section. 

The award thus made was submitted to the full board and 
received its unanimous approval, subject to a reconsidera¬ 
tion upon appeal, if in the terms of the original submission 
by the parties to the controversy it is found that the right of 
appeal is given. 

Win. H. TAFT, 

FRANK P. WALSH, 
Arbitrators . 

July 31, 1918. 

Attest: 

W. JETT LAUCK, 

Secretary National War Labor Board . 
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PRINCIPLES OF REPRESENTATION. 

In order to give the employees of the Company a 
voice in regard to the conditions under which they labor, 
and to provide an orderly and expeditious procedure for 
the prevention and adjustment of any future differences, 
and to anticipate the problem of continuous employment 
as it will present itself through trade fluctuations and other 
conditions at the termination of the war, a method of 
representation of employees is to be established. 

The representation of employees, as hereinafter pro¬ 
vided, shall in no way abridge, or conflict with, the right 
of employees to belong to labor unions. 
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; i. 

Representation. 

1. Representation shall be on the following basis: 

Plants employing under 1,500 employees: One Repre¬ 
sentative for each 100 employees. 

Plants employing 1,500 to 10,000 employees: One 
Representative for each 200 employees. 

Plants employing over 10,000 employees: One Repre¬ 
sentative for each 300 employees; provided, however, that 
in no case there shall be less than 10 Representatives. 

Such adjustments as may be necessary to meet special 
cases shall be made. 

2. For the purpose of applying the unit of representa¬ 
tion, the plants should be subdivided according to depart¬ 
ments and natural subdivisions. Wherever it is necessary 
to group a number of small departments in order to com¬ 
plete a unit of representation, regard shall be had to logical 
groupings and location. 

3. Adjustments in units of representation shall be 
made in accordance with the recommendations of the 
Committee on Rules. 


II. 

Terms of Representatives. 

1. Representatives shall be elected for a term of one 
year, and shall be eligible for re-election. 
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2. A Representative may be recalled upon the ap¬ 
proval by the Committee on Rules of a petition signed by 
two-thirds of the voters in his department. 

3. A Representative shall be deemed to have vacated 
office upon severance of his relations with the Company or 
upon his appointment to such a regular position as would 
bring him within the meaning of Paragraph 3, Section 3, 
entitled “Qualifications of Representatives and Voters.” 

4. Vacancies in the office of Representative may be 
filled, in the discretion of the Committee on Rules, by 
special elections conducted in the same manner as the 
general elections. 


III. 

Qualifications of Representatives and Voters. 

1. Any employee who has been on the Company’s 
pay rolls for a period of six months prior to nominations, 
who is twenty-one years of age and over, and who is an 
American citizen or has taken out his first papers, shall be 
considered qualified for nomination and election as a 
Representative. 

2. All employees who have been on the Company’s 
pay rolls for a period of at least sixty (60) days prior to 
the date fixed for nominations, and who are eighteen years 
of age and over, shall be entitled to vote: provided, however, 
that in the. case of the first elections, thirty (30) days on 
the Company’s pay rolls shall suffice. 

3. Company officials and persons having the right 
to hire or. discharge shall not be eligible as Representatives 
or qualified to vote for Representatives. 
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IV. 

First Nominations and Elections. 

1. Each division or Department shall select a com¬ 
mittee of the workmen who shall conduct the first nomi¬ 
nations and elections in the manner prescribed herein. 

2. At the first elections the full number of Repre¬ 
sentatives shall be elected, one-half of whom shall serve 
until the second stated semi-annual election thereafter, 
and one-lialf of whom shall retire at the first stated semi¬ 
annual election. The method of retirement of Repre¬ 
sentatives shall be arranged by the Joint Committee on 
Rules. 


V. 

Nominations and Elections After the First Nomi¬ 
nations and Elections. 


1. Nominations and elections shall be held semi¬ 
annually, in the months of October and April respectively. 

2. Nominations shall be held on the second Monday, 
and elections on the following Friday, of the months named. 
In the event of either of these days being a holiday, the 
day immediately following shall be substituted. 

3- One-hall of the total number of Representatives 
shall be chosen at each semi-annual election. 

4. The nominations and elections (after the first 
nominations and elections' shall be conducted by the em¬ 
ployees themselves, in accordance with rules and regula- 
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tions prescribed by the Committee on Rules, with only 
such assistance from the Management as may be required 
by the Committee on Rules. 

5. There shall be three persons nominated for every 
person to be elected. 

6. Nominations and elections shall be by secret 
ballot, and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever, and 
to prevent any fraud in the counting of ballots. 

7. On the day of nominations, each duly qualified 
voter shall be furnished with a ballot stating the number of 
persons for whom he is entitled to vote, on which he shall 
write the name of the persons in his Department whom 
he desires to nominate as Representatives. 

8. A voter may place in nomination twice the number 
of Representatives to which his Department is entitled. 

9. If on any ballot the same name is placed in nomi¬ 
nation more than once, it shall be counted but once. 

10. Should the number of persons nominated on any 
ballot exceed the permitted number as stated on the 
ballot, the ballot shall be void. 

11. Those who have received the largest number of 
votes up to three times the number of Representatives to 
be elected shall be declared nominated, and shall be candi¬ 
dates for election. 

12. On the day of elections, each duly qualified voter 
shall be furnished by the Committee on Rules with a ballot 
on which the names of the candidates shall be printed in 
alphabetical order. The voter shall indicate his preference 
by placing a cross (X) opposite the names of the candidates 
of his choice. 
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13. Candidates to the number of Representatives 
to which a Department or subdivision is entitled may be 
voted for and this number shall be stated on the ballot. 
If this number is exceeded, the ballot shall be void. 

14. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules, and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidates receiving the 
highest number of votes shall be declared elected. 

15. In the event of a tie, senority in the Company’s 
employment shall determine the choice. 

16. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and de¬ 
cided by the Committee on Rules. 

17. The Committee on Rules may make such pro¬ 
vision as they may consider necessary for assisting any 
voter, who may so request, in properly marking his ballot. 


VL 

Management’s Representative. 

The Company shall appoint a Management’s Repre¬ 
sentative. 

The Management’s Representative shall keep the 
Management in touch with the Representatives, and repre¬ 
sent the Management in negotiations with the Representa¬ 
tives, their officers and Committees. He shall respond 
promptly to any request from Representatives, and shall 
interview all of the Representatives, from time to time, but 
not less frequently than once every month, with reference 
to matters of concern to employees, and report the result 
of such interviews to the management 
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VII. 

Committees. 

1. After each semi-annual election, the Representa¬ 
tives shall immediately meet for the purpose of electing a 
Chairman, Secretary, a General Committee, and Com¬ 
mittee on Rules, and for selecting members of such other 
Committees as are found necessary by the Committee 
on Rules for the consideration of the following subjects: 

Rules. 

Ways and Means. 

Safety and Prevention of Accident 

Practice, Methods and Economy. 

Employees’ Transportation. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Employment and Working Conditions. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

2. There shall be a general Committee to consider 
all matters not falling within the scope of any other Com¬ 
mittees herein provided for and the Chairman and Secre¬ 
tary of the Representatives shall be members of the General 
Committee. This Committee when jointly composed 
shall act as a Committee on Appeals. 

3. Each Committee shall be composed of five mem¬ 
bers, and shall appoint its own Chairman and Secretary. 

4. Vacancies on Committees shall be filled at a 
regular meeting of the Representatives. 
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5. Joint Committees shall consist of the Committees 
of the Employees’ Representatives with the addition of 
the Company’s Representatives named by the Manage¬ 
ment, who may equal but shall not exceed in number the 
Employees* Representatives. 

6. The Joint Committees shall select their own of¬ 
ficers and arrange their own procedure, subject to appeal, 
in case of controversy, to the Joint Committee on Rules. 

7. Wherever the word “Committee*’ is used through¬ 
out this instrument, it shall mean the separate Committee 
of Employees’ Representatives unless a “ Joint Committee ’’ 
is specified. 


VIII. 

Committee Meetings. 

1. Regular meetings of Committees shall be held once 
a month. 

2. On alternate months, the Committees shall meet 
as Joint Committees. 

3. Committees shall meet between the hours of three 
and five in the afternoon, unless otherwise arranged for 
on joint approval of the Chairman of the Employees’ 
Representatives and the Management’s Representative. 

4. Special meetings of Committees and of Joint 
Committees may be held as occasion may require, on ap¬ 
proval of the Chairman of the Employees’ Representatives 
and the Management’s Representative. 

5. For time necessarily occupied in actual attendance 
at regular meetings or at special meetings of conferences 
jointly approved. Representatives shall receive from the 
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Company payment commensurate with their average earn¬ 
ings. 

6. Representatives shall have the right to appear 
before and be heard by a Committee on any matter of 
concern to the employees of the department they represent. 

7. A Committee, when concerned with matters of 
special interest to any particular department or class of 
employees, shall have the right of inviting into conference 
the Representatives of the Employees and of the Manage¬ 
ment likely to be specially interested in such matters. 

8. Any matter may be referred by the Management 
through the Management’s Representative to any Com¬ 
mittee for consideration and report, and any matter may 
be presented by a Committee to the Management through 
the Management’s Representative. 

9. The Joint Committee on Rules shall arrange a 
suitable place for meetings of the Representatives, and of 
the several Committees and Joint Committees, and the 
Company shall defray such expenses as are necessarily 
incident to the discharge of duties herein set forth, when 
approved by a majority of said Committee. 


IX. 

Annual Conference. 

An annual conference between all of the Employees' 
Representatives and Representatives of the Management 
shall be held at a time and place determined by the Joint 
Rules Committee, who shall be in charge of the procedure 
at such conference. 
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X. 

Procedure For Adjustments. 

1. Any matter which in the opinion of any employee 
requires adjustment, and which such employee has been 
unable to adjust with the Foreman of the work on wnich 
he is engaged, may be taken up by such employee, either 
in person or through any Representative of his Depart¬ 
ment, 

First— 

With the Superintendent of the Department 

Second— 

With the Management's Representative. 

Third— 

With one of the Superior Officers of the Company, 
who shall endeavor to effect a settlement 
or who may with the approval of all the 
parties refer the matter to any Joint Com¬ 
mittee. 

2. Unless a satisfactory disposition of any such 
matter has been effected within a reasonable time, any 
employee through his Representative, or the Management 
through the Management's Representative, may require 
such matter to be referred to the General Joint Committee 
on Appeals by a request in writing addressed to said 
Committee, specifying in detail the matter requiring 
adjustment and the reasons which warrant its considera¬ 
tion by said Committee. The General Joint Committee 
on Appeals shall consider any such matter with reasonable 
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promptness, at a regular or special meeting, and may 
adopt such means as are necessary to ascertain the facts 
and effect a settlement. 

3. If the General Joint Committee on Appeals fail to 
effect a satisfactory settlement, the President of the 
Company shall be notified and the matter may be referred, 
if the President and a majority of the Employees’ Rep¬ 
resentatives on the General Joint Committee agree to such 
reference, to an arbitrator or arbitrators, to be determined 
at the time according to the nature of the controversy. 


XI. 


Guaranteeing the Independence of Representatives 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with 
the Company may be affected in the least degree by any 
action taken by him in good faith in his representative 
capacity. 

To ensure to each Representative his right to such 
independent action, he shall have the right to take the 
question of an alleged personal discrimination against him, 
on account of his acts in his representative capacity, to 
any of the Superior officers, to the General Joint Committee 
and to the President of the Company. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, a Representative shall have the further right to 
appeal to the State Department of Labor or the Secretary 
of Labor of the United States. The Company shall 
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furnish the said Secretary of the said State Department of 
Labor with every facility for the determination of the 
facts, and the findings and recommendations of the said 
Secretary or the State Department of Labor shall be final 
and binding. 


Xll. 

Amendments. 

Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent majority 
vote of the Employees* Representatives and of the Repre¬ 
sentatives of the Management at an Annual Conference. 




RT ILLUSTRATIVE OF PROCEDURE IN THE 
T!On ORAOJUSTMEHT OF HATTERS AA/S/HO FOR SETTLME 
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E. G. GRACE, President 
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To the Employees of the Bethlehem Steel Company:- 


It Is with keen satisfaction that the Manage* 
ment offers to you a voice in the shaping of policies 
affecting your conditions of employment, combined with 
a means of dealing with the Management in the equitable 
solution of matters arising for adjustment, through the 
Plan providing for election of employee representatives 
from their respective Departments. 

It is obvious that the rapid growth of the 
Company, during the past few years, has made it impossible 
to maintain that personal touch with its employees which 
is assured in a smaller organization, and which the 
Management recognizes as being so necessary to success. 

It is hoped", therefore, that the featuros provided in this 
Plan of Representation of Employees to meet and deal with 
the Management will supply that need. 

The Management Is extremely gratified with the 
results of the first elections. The employees have shown 
excellent judgement in the selection of candidates to re¬ 
present them, and it is our sincere hope and belief that 
these men, who have been thus honored, will cooperate with 
the Management for the mutual good of the Company and the 
employees whom they represent. 

The Plan of Employee Representation in industry 
is essentially the same as the theory of popular Govern¬ 
ment, and knowing as we do the advantages to be enjoyed 
through such a form of Government, may we not expect simi¬ 
lar results in Industry by the application of these prin¬ 
ciples, requiring as they do direct connection and relations 
between employer and employee. 

I cannot urge too strongly the necessity of every 
employee manifesting a live personal interest In the 
features provided through this method of representation. 


l|||||illlli|illi! i !l!!ll I.i 1 'I»‘: ill!l!iii:!:l i '!:i!llii!i!il!lliill!iililli||j| ||j 
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at the Mute time adding a word of caution to the employees 
to Avoid any possible misunderstanding of its functions. 

The Representation has not been inaugurated alone for the 
settlement of grievances, but. in order to attain a last¬ 
ing success, must be utilized in a constructive manner. 

Hot alone does the Plan provide a channel through which 
the employee may reach the Management, but the Management 
feels that It now has an opportunity of presenting to the 
employees questions upon which their assistance and advloe 
is desired. 

The Stockholders and the Management realize that 
to a very large extent the suocess attained by the Bethle¬ 
hem Steel Company interests depends upon the degree of 
oooperation which exists between the Management and its 
employees, and It is with a real sense of responsibility 
I say to our employees that the Management stands ready to 
do its part and welcomes the reciprocal spirit which the 
employees have evidenced in their sincere and enthusiastic 
aoceptanoe of the features provided in the "Plan of Employees 
Representation*. 


isldent 
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QUINCY BENT, Vice-Pres idem 

In Charge of Operation of all 
Plants of Bethlehem Steel Co. 











January 0. 1910. 


To the Xmployees of the 
Bethlehem Steel Company, 


1 feel that one of the moat Important atepa 
taken by this Company In the paet few yeara la the lnatltutlon of 
the plan of toployeea' Representation. 

Through the lncreaae of numbera In our forcea it 
haa been each year harder for the management to maintain with the 
men In the fumaoea, mllla and ahopa the Intimate contact ao 
dealrahle In lnduatry. Misunderstanding* which have arlaen on 
either hand have been from mlataken motlvea rather than from real 
dlfferencee which ao retard haraonloua endeavor. And thla la true 
of both employer and employee alike. 

Ve return to peace, a peace whloh promleea to 
maintain for years with a better underatandlng of our own peoples, 
the Vest and the Xaat, the North and the South,' and with those of 
our associated countries. 

Zt la a pleasant coincidence that the amalgamation 
of peoples of the world for a more oomplete underatandlng of each 
other and for the furtherance of a lasting unity In the alms of 
olvlllxatlon. arrive simultaneously with the lnatltutlon of a 
definite and equitable joining of all our forces to the end that we 
may he partners In the prosperity that must oome to the world through 
the application of a Just democracy In our work as well as In our 
government. 

Z am well satisfied to have played my email part In 
the conception of thla plan of Industrial re-organlzatlon. Z believe 
the future will justify our optimism as to Its accomplishments, and ay 
support of the principles expressed In Its constitution, through the 
management of the various plants and through all of our employees, 
will be most hearty and to the best of my ability. . 


Vlce-Prefldent 
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J. M. LARKIN, Assistant to President 
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FRANK A. ROBBINS. General Manager 

Steelton Plant 
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December 27, 1915. 


To the Baployeee of the 

Steelton Plant of the Bethlehem Steal Company, 


Staalton. Pa. 


Gentlemen: 

It is my belief that most of the difficulties 
which have occurred between management and employees, 
not only In this plant but In plenty of others, have 
been due primarily to misunderstandings. The plan of 
Employees* Representation which has been instituted here 
offers a means of avoiding or settling these misunderstand¬ 
ings and I am most hopeful that in this way we can develop 
a closer co-operation than we have ever had before, which 
will be for the ultimate benefit of the employees and the 


management as well. 


Yours truly. 


General Jianager- • 
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NOTES ON THE FIRST ELECTION 
OF EMPLOYEES' REPRESENTATIVES AT THE 
STEELTON PLANT OF THE BETHLEHEM 
STEEL COMPANY 

jl N October nth. iqiS. announcement was made to 
si the employees of this Plant that a plan of repre- 
sentation for the employees was to be inaugurated 
whereby opportunity would be provided for an orderly 
I * * and expeditious means for adjustment of differences 

and varied conditions following the close of the War. 

The first step in the election procedure was the creation of 
voting divisions throughout the entire plant. This was done, 
where possible, in conformity with the different plant depart¬ 
ments. 

In accordance with the outlined plan. Thursday, October 
24th, was designated for meetings in each of these divisions 
for the appointment of election officials. 

The superintendent of each department called on the 
employees to provide a temporary Chairman for the meeting 
from his division until a permanent Chairman had been ap¬ 
pointed by the employees after which the employees were to 
select their officials who would preside over the nomination 
and election of Representatives. 

In this manner officials were selected from twenty-two 
divisions into which the plant had been divided and a meeting 
of instruction was called for Monday. October 28th. At this 
meeting the method of conducting the work of election and 
rules governing same were explained in detail. 




Printed ballots, showing the division and number of 
candidates to be voted for in that division were furnished each 
set of/election officials for the primaries on Monday, October 
31st. 

Ttye location of the polling booths was determined in each 
case v^ith a view to the convenience of the men. The votes 
were cast either at the start of the days work or when the 
shifts ^changed, with the exception of portions of the Electrical 
and Mechanical Departments, such as crane and pump oper¬ 
ators, 'who are located at widely separated points in the plant. 
In these cases the ballot boxes were carried to these men by the 
election committee. 

The total vote cast at the primaries indicated that 60% 
of the eligible employees of the plant had voted and that the 
generai trend of effort had been to choose representative men 
of each division. 

For the final election held on the following Monday, Novem¬ 
ber 4th, more elaborate provisions for balloting were made. 
Neat booths were provided where absolute secrecy of balloting 
could l^e had and additional balloting locations and judges 
arranged for. 

This was rendered necessary on account of the increased 
interest which became apparent after the nomination and also 
on account of the time consumed in balloting which had been 
found to have been underestimated. 

Between the time of the primary and final election con¬ 
siderable activity was shown by the individual candidates. In 
some cases personal campaign cards were distributed while 
other cases candidates sought support thru personal solici¬ 
tation. In one case newspaper advertising was resorted to. 

The reports of judges following the final election showed 
that about 70% of the eligible employees had balloted and 
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that with few exceptions the various divisions had shpwn a 
material increase over the vote cast for nomination. ) 

The first meeting of the representative body was hfeld on 
November 7th, iqiS. Vice-President Quincy Bent; F. A. 
Robbins, General Manager of the plant; J. M. Larkin, Assistant 
to President; Assistant General Manager E. F. Entwiske, and 
W. E. Chick, Management’s Representative, were in attendance. 

Mr. Bent explained in a very interesting and clear manner 
the policy of the Company in offering representation \to the 
employees and forcefully pointed out that much mutual benefit 
might be obtained if both the employees and employer worked 
hand in hand for the good of all. 

Mr. Robbins expressed in a sincere manner his earnest 
desire to assist in carrying out the Management’s intent and 
purpose in the inauguration of Employees Representation for 
the benefit of the men as well as that of the Company. 

After Mr. Robbins’ remarks, Mr. Larkin talked over the 
entire plan with the Representatives and pointed out to them 
the benefits they might expect from its operation if accepted in 
spirit of fair and open-mindedness. 
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steelton plant 


December 20, 1918. 


Mr. Trask A. Robbins, Jr., 

General Manager. 

Dear Slr:- 

The body of representatives elected to serve the employees 
of the Steelton Plant desire to express through & special coo- 
mitt#©, consisting of the Chairman of each standing committee, 
their appreciation for the system of representation which has 
been Installed at this Plant. 

Vhlle the operation of the system Is new, the plan Is met 
with favor by the employees, and seems to afford them opportunity 
for a fair consideration of any matter of Interest to themselves 
or the Company. 

It is the Intention of the representatives to make every 
effort for the success of this plan, feeling that by so doings 
they axe not only improving their own working conditions but at 
the same time advancing the interest of their employer. 

Reepoctfully yours. 

Signed Signed 

Signed (Z&Ua/. signed /} 

Signed jkd/ - £ Signed i 

Signed Slgned^^yz^t/^ , ^^^|^. 

Special Committee. 
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SHORT PERSONAL HISTORY 
OF 

REPRESENTATIVES OF STEELTON PLANT 


Edward C. Atticks, .Merchant Mill Department 

Mr. Atticks was bom in the state of Pennsylvania on October 2pth, 
1873. and has been in the employ of ihc Steelton Plant for about one 
year. 

Charles E. Bates, Frog and Switch Department 

Mr. Bates was born in the state of Pennsylvania on May 1st, 1884, 
and has been in the employ of the Steelton Plant for fifteen and one half 
years. 

Eugene C. Beinhour, Merchant Mill Department 

Mr. Beinhour was bom in the state of Pennsylvania on March 18th. 
1884, and has been in the employ of the Steelton Plant for twenty years. 
He is a base ball enthusiast and is interested in all sporting events. 

Joseph A. Bell, Merchant Mill Department 

Mr. Bell was bom in the state of Pennsylvania May 30th, 1884 
and has been in the employ of the Steelton Plant for two and one half 
years. He is an excellent tennis player and is also interested in all forms 
of athletics. 

Uriah Brown, Frog and Switch Department 

Mr. Brown was born in the state of Pennsylvania on March 21st. 
1880. and has been in the employ of the Steelton Plant for twenty-three 
years. He is actively interested in civic work. 

Edgar F. Chrissinger, Bridge and Construction Department 

Mr. Chrissinger was bom in the state of Ohio, January 23rd, 1878, 
and has, been in the employ of the Steelton Plant lor about six years. 
He is an active Sunday School worker. 
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Charles E. Conrad, Steel Foundry Department 

Mr. Conrad was bom September 25th, 1885 and has been in the 
employ of the Steel ton Plant for eight years. 


John Crone, Merchant Mills Department 

Mr. Crone was bom in Harrisburg, Pa. on March 27th, 1872, and 
has been employed at the Stcelton Plant for thirty-four years. He is an 
active member of the first aid team. 


Thomas J. Dailey, Open Hearth Department 

Mr. Dailey was bom August 2Qth. 1870, and has been in the employ 
of the Stcelton Plant for thirty years. 


William E. Eisenhower, Coke Oven Department 

Mr. Eisenhower was bom in the state of Pennsylvania, May 27th, 
1879, and has been in the employ of the Stcelton Plant for one year. He 
is interested in athletics and is an active church worker. 

Oscar E. Earnst, Blast Furnace 

Mr. Earnst was bom December 28th. 1880, and has been in the 
employ of the Stcelton Plant for eleven and one-half years. His chief 
diversion is hunting, being an expert with the gun. 


Samuel B. Folkers, Frog and Switch Department 

Mr. Folkers was bom in the state of Pennsylvania, February 19th. 
187b. and has been in the employ of the Stcelton Plant for twenty-seven 
and one-half years. He is enthusiastic about all branches of athletics. 

Alfred F. Fries, Boiler Shop 

Mr. Fries was bom in the state of Pennsylvania. November 22nd, 
1886, and has been in the employ of the Steelton Plant for twelve and one- 
half years. 

Howard F. Hartman, Machine Shop Department 

Mr. Hartman was bom in the state of Pennsylvania September 
19th, 1884. and has been in the employ of the Stcelton Plant for fifteen 
years. 


STEELTON PLANT 


10148 


IIIMMIMIIHMIMIMIMIIMMIMIIIIIMIIIHMIMIMIMIIM 


Harry XL Hoerner, Forge Department 

Mr. Hoerner was bom in the state of Pennsylvania on October 8th. 
1894. and has been in the employ of the Steelton Plant about four years. 
He is a student of shop conditions and his chief diversion is flower culture. 


Edward A. Jenkins, Machine Shop Department 

Mr. Jenkins was bom April 16th, 1880. and has been in the employ 
of the Steelton Plant for twenty-two years. He is very much attached to 
his home. 


Edward Kauffman, Open Hearth Department 

Mr. Kauffman was bom April 17th, 1872, and has been in the 
employ of the Steelton Plant for twenty-nine years. He is an enthusiastic 
sportsman, being quite expert with the gun. 


Harry Kelly, Bricklayer 

Mr. Kelly was bom in the state of Maryland, [December 24th, 
1887, and has been in the employ of the Steelton Plant for two and one- 
half years. He is an enthusiastic sportsman and quite expert with the 
gun. 

Jacob H. Kinsey, Coke Oven Department 

Mr. Kinsey was bom in the state of Pennsylvania, October 20th, 
1876. and has been in the employ of the Steelton Plant for about two 
years. He is an active Church and Sunday School worker. 


Thomas Lebo, Electrical Department 

Mr. Lebo was bom November iqth, 1886, in the state of Pennsyl¬ 
vania, and has been in the employ of the Steelton Plant for fifteen and 
one-half years. 


James C. Manning, Transportation Department 

Mr. Manning was bom in the state of Pennsylvania December 
15th, 1885 and has been in the employ of the Steelton Plant for six years. 
He has been interested in military work for some years and is an instructor 
in military tactics for boys of the Knights of St. George. 
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Frederick Marzolf, Bridge and Construction Department 

Mr. Marzolf was bom in the state of Pennsylvania on November 
1 ith, 1868, and has been in the employ of the Stcclton Plant for thirty- 
eight years. 

James F. Mentzer, Steel Foundry Department 

Mr. Mentzer was bom in the state of Pennsylvania, October 21st, 
1876, and has been in the employ of the Stcclton Plant for twenty-three 
years. He is an active worker in the Church and Sunday School with 
which he is affiliated. 

William F. Moyer, Rail Mill 

Mr. Moyer was bom on September 5th, 1874, and has been in the 
employ of the Stcclton Plant for twenty-eight years. He is interested in 
fruit growing and is quite an expert with the rod and reel. 

John C. Neal, Blast Furnace 

Mr. Neal was bom in the state of North Carolina. May 1st, 1869, 
and has been in the employ of the Steelton Plant for about two years. 

John Nozzi, Rail and Structural Mill 

Mr. Nozzi was bom in the state of Pennsylvania on August 4th, 
1896, and has been in the employ of the Steelton Plant for two years. 

Eugene H. Orris, Roll Shop 

Mr. Orris was bom in the state of Pennsylvania, April 7, 1877, and 
has been in the employ of the Steelton Plant for twenty-six years. 

Harry G. Page, Bridge Construction Department 

Mr. Page was bom in New York state on September 14th, 1870, 
and has been in the employ of the Steelton Plant for twenty years. He 
is interested in all civic activities, having served two terms as school 
director and two years as Councilman in the city of Harrisburg. 

Chas. Patterson, Open Hearth Department 

Mr. Patterson was bom in the state of Pennsylvania on September 
15th, 1884. and has been in the employ of the Stcclton Plant for three 
years. 
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James G . Pike, Erection Department 

Mr. Pike was born in the state of Pennsylvania on January 13th, 
1884, and has been in the employ of the Steel ton Plant for two and one- 
half years. He is interested in the work of several fraternal organizations 
of which he is a member. 

Warren L. Scharadin, Electrical Department 

Mr. Scharadin was born in the state of Pennsylvania on December 
5th, 1892, and has been employed by the Stcclton Plant for six and one- 
half years. 

Charles Sherlock, Frog and Switch Department 

Mr. Sherlock was bom in the state of Pennsylvania on July 27th, 
1877, and has been in the employ of the Stcclton Plant for three years. 

William A. Shipp, No. 2 Forge 

Mr. Shipp was born September 28th, 1879, and has been in the 
employ of the Stcclton Plant for fourteen years. He is a graduate of 
Bucknell College and was an all American football tackle in 1902 and 1903. 

Peter Simons, Bricklayer 

Mr. Simons was born in the state of Pennsylvania on July nth, 
1881, and has been in the employ of the Stcclton Plant for twenty years. 
He is interested in athletic events of all kinds. 

Charles S. Spangler, Roll Shop 

Mr. Spangler was bom in the state of Pennsylvania, November 
5th, 187b, and has been in the employ of the Stcclton Plant for eighteen 
years. He is particularly interested in church affairs. 

John H. Sponsler, Bridge and Construction Department 

Mr. Sponsler was born February 24th, 1871, and has been in the 
employ of the Stcclton Plant for seventeen years. His diversion is reading 
and for recreation he drives an automobile. 

Carl B. Stevick, Rail Mill 

Mr. Stcvick was bom on April 24th, 1884. and has been in the 
employ of the Stcclton Plant for twenty years. He is an active church 
worker and is also superintendent of a Sunday School. 
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Frank S. Stewart, Frog and Switch Department 

Mr. Stewart was bom on December qth, 1862, in the state of 
Pennsylvania, and has been in the employ of the Stcelton Plant thirty- 
two years. He is a student with strong leaning toward French History. 

Frederick Strock, Steel Foundry Department 

Mr. Strock was bom December 18th, 1874, and he has been in the 
employ of the Steelton Plant for twenty years. He is interested in truck 
farming and his principal diversion is the game of pool. 


Mike Struckle, Cinder Dump 

Mr. Struckle was bom in Austria in the year 1878. and has been 
in the employ of the Steelton Plant for about one and one-half years. 
His principal diversion is truck farming, at which he has been very success¬ 
ful. 

William E. Sullenberger, Rolling Mill Department 

Mr. Sullenberger was bom in the state of Pennsylvania, February 
13th, 1885, and has been in the employ of the Steelton Plant for fourteen 
and one-half years. 

Grover C. Wolf, Transportation Department 

Mr. Wolf was bom on April 3rd, 1885, and has been in the employ 
of the Steelton Plant for eighteen years. 


Edward Wolfe, Steel Foundry 

Mr. Wolfe was bom in the state of Pennsvlvania on August 22nd, 
1888, and has been in the employ of the Stcelton Plant fourteen years. 


Harry Wollet, Open Hearth Department 

Mr. Wollet was bom in the state of Pennsylvania, April 17th, 1872, 
and has been in the employ of the Stcelton Plant for twenty-nine years. 


Mobile G. Wright, Open Hearth Department 

Mr. Wright was bom in the state of Carolina on May 5th, 1884, 
and has been in the employ of the Steelton Plant for about three years. 
He is an active church worker. 
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GENERAL COMMITTEE 



HARRY PAGE CHAS K. BATES 

Chairman Six Mary 


Mr. Page and Mr. Bates also serve respectively as Chairman and Secretary 
of the Employees Representatives. 


STEELTOS PLANT 

HARRY G PAGE. Chairman. Undue Shop 

CHARLES E. BATES. Secretary. Frog and Switch 

JAMES F. MENTZER. Steel Foundry 

FRANK S. STEWART. Frog and Switch 

ALFRED F. FRIES . Blacksmith 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON 
RULES, WAYS AND MEANS 



GROVER C. WOLF 
Chairman 


EDWARD C ATTICKS 

Secretary 
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GROVER C. WOLF. Chairman . . :. Transportation 

EDWARD C. ATTICKS. Secretary. Splice Bar Shop 


URIAH BROWN.. . . Frog and Switch Department % 


WILLIAM A. SHIPP. No. 2 For £ e 

PETER SIMONS ............ Bricklayer 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON 

PRACTICE, METHODS AND ECONOMY, 




CHAS. F. SHERLOCK 

Chairman 


EUGENE C. BE INHOUR 

Secretary 


STEELTON PLANT 


CHAS F. SHERLOCK. Chairman. Frog and Switch 

EUGENE C BEIN'HOUR. Secretary-. Merchant MM 

HARRY WOLLET . Open Hearth 

FREDERICK STROCK . .. Steel Foundry 

MIKE STRUCKLF.. Cinder Dump 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activ ities. 
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COMMITTEE ON 
PENSIONS AND RELIEF 


THOMAS J. DAILEY 
Chairman 


EDWARD A. JENKINS 

Secretary 
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THOMAS J. DAILEY. Chairman. Open Hearth 

EDWARD A. JENKINS. Secretary . ■. Machine Shop 

EDWARD WOLFE . . Electrical 

WILLIAM F. MOYER. 28 In. Mill 

CHARLES E. PATTERSON . .. Blast Furnace 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON TRANSPORTATION 
Domestic Economies, 

Living Conditions, 

Athletics and Recreation 



WILLIAM F. EISENHOWER 
Chairman 


JOSEPH A BELL 
Secretary 



STEELTON PLANT 


WILLIAM F. EISENHOWER. Chairman. Coke Ovens 

JOSEPH A. BELL. Secretary. General Office 

CHARLES E. CONRAD. Steel Foundry 

WARREN L. SCHARADIN. Electrical 

JOHN NOZZI. u In. Mill 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON EMPLOYMENT 
Working Conditions, Education, 
Publications, Conditions of Industry 


JAMES C. MANNING 

Chairman 


JAMES C. PIKE 

Secretary 




STEELTON PLANT 

JAMES C. MANNINC. Chairman .... 
JAMES G. PIKE. Secretary 

EDWARD KAUFFMAN. 

JOHN H. SPONSLER . . . j . . . 

JACOB H. KINSEY ....... 


. Transportation 
. . Pipe Shop 

. Open Hearth 
Bridie Department 
. Coke Ovens 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON SAFETY 
Prevention of Accident, 

Health and Works Sanitation 


EUGENE H. ORRIS 
Chairman 


IIARRY M. HOERNER 

Secretary 




STEELTON PLANT 

EUGENE H ORRIS. Chairman . Merchant Mill Roll Shop 

HARRY M. HOERNER. Secretary.A 'o. t. Forge 

^DGAR F. CHRISS 1 NCER . . Bridge Department 

SAMUEL F. FOLKERS. Frog and Switch Department 

MOBILE G. WRIGHT. Blast Furnace 

The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON WAGES 
Piece Work, Bonus 
and Tonnage Schedules 



CHAS. S. SPANGLER 


Chairman 


} HOWARD F. HARTMAN 
Secretary 


STEELTON PLANT 

CHAS. S. SPANGLER. Chairman. . Kail Department 

HOWARD F. HARTMAN, Secretary. Machine Shop 

HARRY KELLEY . Bricklayer 

WILLIAM SULLENBERGER . .. 2ft In. Mill 

GROVER C. WOLF .. Transportation 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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W. E. CHICK, Management's Representative 

Steelton Plant 
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JOHN P. BROCK, General Manager 

Lebanon Plant and Reading Works 


LEBANON PLANT 




AMERICAN IRON h. STEEL PUNT 




January 2. 1919 


TO TOT EMPLOYEES OF THE ttBAWOW PLAHT: 


The factor whioh uko most for success in any 
enterprise Is a spirit of food will And friendly coopera¬ 
tion between Its WArlous port*. To promote to the fullest 
extent the growth 0 r this spirit between you And your manage- 
ment. a plAn of Employees' RepresentAtlon he* been offered 
you through the medium of whioh it is eArnestly hoped that 
All difficulties arising from time to time may be settled 
promptly sad to our mutual benefit. 

Vherever men are joined together for any purpose 
there will be differenoes which* if allowed to grow, produce 
111 will and often lead to disaster. If* however, the 
parties will meet together and discuss their difficulties 
in a spirit of open-minded fairness, they will disappear. 

This Is what It is hoped will be accomplished by the plan 
under which you have recently elected your representatives. 

It is hardly to be expected that the value of so 
radical an innovation will be fully appreoiated at onoc and 
»e must expect months of patient work before it oan be 
operating smoothly. It must be remembered that the best 
system in the world oan be made useless if not worked 
properly and unless the problems whioh come up are met with 
an open mind, sound judgment and fearless honesty by those 
who must solve them, the plan will fall. 

With the faith that you would thus accept your 
responsibility, the management offered you this plan and they 
are prepared, whenever oalled upon, to meet you more than 
half way. 

Very truly yours. 


Cencral Vanaxcr 
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NOTES ON THE FIRST ELECTION 

OF EMPLOYEES' REPRESENTATIVES AT THE 

LEBANON PLANT OF THE BETHLEHEM 
STEEL COMPANY 

, Q f Employees* Representation was first 

brought to the attention of the employees of the 

i 0 

Lebanon Plant, Monday, October 21st, iqi$. upon 
the arrival of a large supply of booklets entitled 

-- 3 “REPRESENTATION OF EMPLOYEES IN 

PLANTS OF THE BETHLEHEM STEEL 
COMPANY.” 

In making arrangements for the inauguration of the plan, 
the management of both the primary and final election was 
turned over to the employees. They elected or appointed 
their own judges and election committees governed only by 
the usual election rules. 

With but a short time for “stump*’ speaking and electioneer¬ 
ing, most of the aspirants for office immediately, through their 
friends, began to distribute cards with their names and plat¬ 
form printed thereon. Their friends did not stop at that but 
utilized all available space throughout the plant in voicing 
their opinion of their choice for representatives, sometimes in 
perhaps not eloquent but nevertheless strong terms. 
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Considering the short time between the announcement of 
the adoption of the plan and the primary election the primary 
vote was heavy but notwithstanding this fact the final election 
vote was greater still, the two running about 65% and 70%. 

The first meetingof the entire body of Representatives of the 
Reading and Lebanon Plants was held October 31st, iqi8, in 
the main office at Lebanon. The meeting was in charge of 
Mr. J. P. Brock, General Manager of the Plant and was at¬ 
tended by President E. G. Grace; Vice-President Quincy Bent; 
J. M. Larkin, Assistant to the President; Mr. J. H. Edmonds, 
Assistant to General Manager and Mr. J. E. Culliney, Manage¬ 
ment’s Representative. 

After a few brief remarks by General Manager Brock, Presi¬ 
dent Grace was introduced to the Representatives. Mr. Grace 
stated in a concise manner the policy of the company 
in inaugurating such a plan of Employees Representation and 
laid emphasis on the fact that the results of its operation 
would be mutually beneficial to employees and employer only 
through a co-operative spirit. 

Vice-President Bent followed President Grace and pointed 
out in a clear manner how the plan should operate to produce 
the greatest benefits and satisfaction. 

Immediately following this meeting a second meeting was 
called by the Representatives for the purpose of organizing 
and election of Committees. 





1 LHOD 


EMPLOYEES REPRESENTATION 


>k ootaj* a *or« e*n m soul 
cuttiob orv nnur. 



' iMlWt IM *(«• 


' U ill 





i u I b/ 


LEBANON PLANT 


[ 45 J 


Mr. J. X. CullIney, 
kumc««bi'i Representative, 

Lebanon Plant Lebanon Ft. 

Bear Sir* - 

Tho iytta, recently Inaugurated by the Bethlehem Steel Cor¬ 
poration. of giving the employes* of the Company a voice In mattero 
pertaining to the welfare of the «ploycee through their duly elected 
Representative*. le nee end must be In operation for eometla* before 
lte serlte end benefit* will be apparent to thoee concerned. 

The system le In the experimental stage. Xt'a ultimate 
eucceee will depend In a large neaeure on a proper understanding of lto 
purpoeee and object*, and. In a larcer neaeure on the attitude of the 
panag«w.*nt and the Deploy***. The purpose* of the whole plan can bo 
■unnod up briefly In one single word - ‘Cooperation. Cooperation Ik* 
pile* that there are at leaet aeverel partlee concerned. In thl* case 
the partlee concerned are the management and the Kployeea. Both partleo 
hav* a right to profit by the system. The Xanagercr.t will look for 
efficiency, the elimination of ccrlou* dloputee, and the expcdltloua 
■ettlearnt of potty grievance* In a earner acceptable to thoee Involved. 
The feployeee will look for better laoor condition*, proper safety do* 
vie**, better housing, better *a>.ltatlon and condition* conductive to 
health. Just compensation. and tho settlement of dispute* and griev¬ 
ance* in a manner by which they can be heard and have a voice through 
enc of their own number. Both the hanagsment and the fitployee* win 
look for a mutual relationship and co*r«r*tlon which will eventually 
work a material benefit to both allko. 

Boro wo havo. Ir. theory, a ayot«n of bringing about the hearty 
.‘ooperatlen *o r.uch deelred In Industrial Ilf* and hew it will work out 
In practice remain* to be teen, but we believe that when the ey*t«m enca 
outgrow* the experimental etage and merge* over Into the stage of prac¬ 
tical and euoeooofUl operation tnat the benefit* resulting will be a 
paying proposition to thoeo concerned. A* already pointed out. both 
Bcployer and toploys* must work onthuelaotlcmlly and harmoniously for a 
successful operation of tho system, liven a fair trial it cannot prove 
otherwise than an ultimate and final succees. 


Tours very 


'"gZuQi-Orr&jfc 

O Chairman. 

"oouX^-0‘0 to A/ 
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SHORT PERSONAL HISTORY 
OF 

REPRESENTATIVES OF LEBANON PLANT 

Alexander E. Biggard, North Lebanon Furnace 

Mr. Biggard was bom in Lancaster County, August 30th, 1871, 
and has been employed at the Lebanon Plant twenty-two years. Mr. 
Biggard is in charge of First Aid at the Plant. 

Edward Brown, Finishing Mills 

Mr. Brown was born in Tower City, Pa., September 20th, 1881. 
and has been in the employ of the Lebanon Plant for twenty-two years. 
He is a base ball enthusiast and a staunch supporter of the Lebanon team. 

William Busser, Factory 

Mr. Busser was bom in Canton, Ohio, March 23rd, 1867, and has 
been in the employ of the Lebanon Plant for twenty-eight years. His 
garden is his hobby and home life appeals to him. 

David G. Drum, Puddle Mills 

Mr. Drum was born in Williamstown, Pa., July 10th, 187Q. He 
entered the employ of the Lebanon Plant and served continuously for a 
period of fifteen years, engaged in the life insurance business and after 
eleven years in that field returned to the employ of the Lebanon Plant. 

Albert B. Fisher, Finishing Mills 

Mr. Fisher was bom in Lebanon, Pa. on November 21st, 1888. 
He has been in the employ of the Lebanon Plant for fourteen years, work¬ 
ing in several departments during that period of time. 

James H. Frey, Puddle Mills 

Mr. Frey was bom in Lebanon, Pa., January 4th, 1887, and has 
been in the employ of the Lebanon Plant for sixteen and one-half years 
He is very much attached to his family. 

William H. Huber, Finishing Mills 

Mr. Huber was bom in Lebanon, Pa., May 18th. 1875. and has 
been in the employ of the Lebanon Plant for twenty-five years. 
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Raymond J. Imhoff, Coke Ovens 

Mr. Imhoff was bom in Lebanon, Pa., October 15th, 1890, and has 
been in the employ of the Lebanon Plant for five years. His leisure hours 
arc devoted to his particular hobby, music. 


Harry Lengle, Factory 

Mr. Lengle was bom in Pinegrove, Pa., August 20th. 1876, and 
has been in the cmplov of the Lebanon Plant for nineteen years. His 
particular hobby is his Aower garden. 

Chas. W. Light, Warehouse 

Mr. Light was bom in Lebanon. Pa. on March 1 ith, 1888. and has 
been in the employ of the Lebanon Plant for twelve years. He is an 
active member of the Grange and is also interested in athletics of all 
kinds. 

David W. McGill, Steel Plant 

Mr. McGill was bom in Jonestown, Pa., March 29th, 1878, and 
has been employed at the Lebanon Plant for two years. He is interested 
in educational matters. 

Daniel Mahoney, Colehrook Furnace 

Mr. Mahoney was bom in Ireland, September 4th, 18 $ 7 , and has 
been in the employ of the Lebanon Plant for seventeen years. His chief 
diversion is reading. 


George Miller, Scrap Department 

Mr. Miller was bom in Lebanon, Pa., April 29th, 1864, and entered 
the employ of the Lebanon Plant twenty years ago. He is very much 
attached to his home. 

Edward W. Person, Yard 

Mr. Person was bom at Newmanstown, Pa., December 6th, 1888, 
and has been employed at the Lebanon Plant for one year and a half. 

Charles S. Ryland, Mechanical Department 

Mr. Ryland was bom at Friedcnsburg, Pa., May 23rd, 1880. He 
has been in the employ of the Lebanon Plant for fourteen years. 
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Charles D. Smith, Steel Foundry 

Mr. Smith was bom in Snccksburg, January 3rd.\i 873, and has 
been employed at the Lebanon Plant for the past two years. 


John Snyder, North Lebanon Furnace 

Mr. Snyder was bom in Lebanon, Pa., on October 10th, 1880. 
He has been in the employ of the Lebanon Plant for the past two years. 


Luther W. Speicher, Factory 

Mr. Speicher was bom in Bumville. Pa.. November nth, 1886, 
and has been in the employ of the Lebanon Plant for nineteen years. 
He is interested in music and has quite a reputation as a singer. 


Henry W. Tschudy, Concentration 

Mr. Tschudy was bom in Lebanon County, August 25th. 1875, 
and has been employed at the Lebanon Plant for two and one-half years. 
His leisure hours are devoted to his poultry farm. 


William E. Wagner, Factory 

Mr. Wagner was bom in Dclno, Pa., April 20th, 1873. He has 
been employed at the Lebanon Plant for thirty-two years. 


Henry W. Weaver, North Cornwall Furnace 

Mr. Weaver was bom in Dayton. Ohio, on February 12th, 1859. 
He has been employed at the Lebanon Plant for three years. 


Jacob Wise, Bird Coleman Furnace 

Mr. Wise was bom in South Lebanon Township, Lebanon Co., 
February 12th, 1859. He has been in the employ of the Lebanon Plant 
for thirty years. 


Paul E. Zimmerman, Coke Ovens 

Mr. Zimmerman was bom in Lebanon, Pa. on October 30th, 1891. 
He has been in the employ of the Lebanon Plant for about two years. 


«I / . 



LUTHER W. SPEICHER 

Secretary 


DAVID W. McCILL 
Chairman 


Employees Representatives 
Lebanon Plant 
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GENERAL COMMITTEE 



HENRY W. TSCHUDY 

Chairman 


JAMES H. FRY 

Secretary 


LEBANON PLANT 


HENRY W. TSCHUDY, Chairman ........ Concentrator 

JAMES H. FRY. Secretary .. Puddle Mills 

DAVID W. McGILL. Steel Plant 

CHARLES D. SMITH ........ Mechanical Department 

LUTHER W. SPEICHER .. Factory 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON 
RULES, WAYS AND MEANS 




JOHN SNYDER 
Chairman 


DAVID G DRUM 

Secretary 


LEBANON PLANT 

JOHN SNYDER. Chairman. 

DAVID C. DRUM. Secretary. 

GEO. MILLER. 

HARRY LENGLE . 

CHARLES S. RYLAND. 


North Lebanon Furnace 
Puddle Mills 
. Scraf) Department 

. . . Factory 

Mechanical Department 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON WAGES 
Piece Work, Bonus and Tonnaftc Schedules 
Practice, Methods, Economy 



EDWARD \V. PERSON 

Chairman 


ALBERT B FISHER 
Secretary 


LEBANON PLANT 

EDWARD W PERSON. Chairman . 

ALBERT B FISHER. Secretary .... 

.VILLIAM J BUSSER ....... 

CHARLES S RYl.AND ...... 

HENRY W WEAVER ...... 


. Yard Department 
Finishing Mills 
. . . Factory 

Mechanical Department 
Xorth Cornwall Furnace 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON SAFETY 
Prevention of Accidents, 

Health and Works Sanitation 
Continuous Employment 
Working Conditions 
Conditions of Industry 



ALEXANDER E. BICOARD 


Chairman 


CHARLES W. LIGHT 

Secretary 


LEBANON PLANT 

ALEXANDER E. BIGGARD. Chairman . 
CHARLES W LIGHT. Secretary . 

WILLIAM H HUBER ....... 

WILLIAM E WAGNER. 

JACOB WISE. 


Xorth Lebanon Furnace 
. . . Warehouse 

. . Finishing Mills 

. . . Factory 

Bird Coleman Furnace 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON TRANSPORTATION 
Education and Publications 
Pension and Relief 
Athletics and Recreation 
Housing, Domestic Economies 
Living Conditions 



EDWARD BROWN PAUL E. ZIMMERMAN 

Chairman Secretary 


LEBANON PLANT 


EDWARD BROWN. Chairman. Finishing Mills 

PAUL E. ZIMMERMAN. Secretary .. Coke Ovens 

RAYMOND J. IMHOFF .. Factory 

CHARLES W. LIGHT . Warehouse 

DANIEL MAHONEY. Cdehrook Furnace 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 







EMPLOYEES’ REPRESENTATIVES 


Reading Works 
Lebanon Plant 


Bottom Row. Left to Right: Walter W. Green. Chas. E. Kerper. Marvin B. Noll, Chair¬ 
man. Charles Kcast. William H. Miller. 

Top Row; Samuel R. Horn. Edward D. Dicfcnderfcr. Secretary, J. P. Bcisswonger, 
Herbert A. Green. Morris P. Sassaman. 
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SHORT PERSONAL HISTORY 
OF REPRESENTATIVES OF READING WORKS 
—LEBANON PLANT 

Jesse P. Beissuanger, Mills 

Mr. Beisswangcr was born in Gibraltar, Pa.. May 12th, 1882, 
and has been employed at the Reading Works for sixteen years. 

Edward S. Diefenderfer , Warehouse Department 

Mr. Diefenderfer was bom October 1st. 1872 in Reading, Pa., 
and has been in the employ of the Reading Works for thirty years. 

Herbert A. Green, Threading Department 

Mr. Green was bom in Reading. August 5th, 1874, and has been 
in the employ of the Reading Works for thirty years. He is intensely 
devoted to church work. 

Walter W. Green, Scrap Department 

Mr. Green was bom in Raven River, Pa.. January 30th. 1881, 
and has been in the employ of the Reading Works for the past twenty 
years. An active member of the First Aid. 

Samuel R. Horn, Hot Nut Department 

Mr. Horn was bom in Reading, April 7th. 1S7Q, and has been in 
the employ of the Reading Works for twenty-three years. His hobby is 
raising poultry. 

Charles Keast, Mechanical Department 

Mr. Keast was bom in England, May 14th, 1851, and has been 
in the employ of the Reading Works for thirty years. 

Charles R. Kerper, Warehouse Department 

Mr. Kerper was bom in Reading. December 2nd, 1881. and has 
been in the employ of the Reading Works for one and one-half years. 
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William H. Miller, Hot Heading Department 

Mr. Miller was born in Reading, October 13th, 1867, 2nd has 
been in the employ of the Reading Works for thirty-five years. He takes 
an active interest in politics. 

Marvin B. Noll, Hot Heading Department 

Mr. Noll was born in Leesport, Pa., October 4th, 1875, and has 
been in the employ of the Reading Works for nineteen years. He is an 
expert marksman. 

.Morris P. Sassaman, Mills 

Mr. Sassaman was bom in Reading, September 27th, 1889, and 
has been in the employ of the Reading Works for the past eight years. 
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EDWARD D. DIEFENDERFER 

Secretary 


MARVIN B. NOLL 

Chairman 


Employees Representatives 

Lebanon Plant 
Reading Works 
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GENERAL COMMITTEE 



JESSE P. BE ISSW ANGER 
Chairman 


MORRIS P. SASSAMAN 

Sternary 


READING WORKS — LEBANON PLANT 


JESSE P. BEISSWANGER. Cha.rman. MUU 

MORRIS P. SASSAMAN. Secretary. Mills 

MARVIN B. NOLL. Hot Heading Department 

SAMUEL R. HORN .. Hot Nut Department 

EDWARD D. DIEFENDERFER. Warehouse Department 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON RULES, WAYS AND MEANS 
Wages, Piece Work, 

Bonus and Tonnage Schedules 
Employment and Working Conditions 


CHARLES KEAST CHARLES E. KERPER 

Chairman Secretary 

READING WORKS — LEBANON PLANT 

CHARLES KEAST. Chairman . Mechanical Department 

CHARLES E. KERPER. Secretary . Warehouse Department 

WALTER W. CREEN . Scrap Department 

WILLIAM H. MILLER . .... Hot Heading Department 

HERBERT A. GREEN ... Threading Department 

The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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J. E. CULLINEY, Management's Representedue 

Lebanon Plant, Lebanon, Pa. 
Reading Works, Reading, Pa. 
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W. F. ROBERTS, General Manager > 

Maryland Plant 
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MARYLAND PUNT ' O' 

October 15. 1918. 


MARYUNO PUNT 


70 TUX EMPLOYEES OP THE MARYLAND PLANT: 

Recognising fully that a proper spirit of co¬ 
operation Is necessary betwssn tho Management of tho 
Company and Its ooiployooa to socuro tha beet rooults. *• 
have thought It desirable to Install » system of Employees 
Representation at thla plant, whloh will onablo proporly 
oloctod representatives of tba various divisions of tbs 
plant to asst with tho Management and Its Representatives 
and dlaousa such questions as psrtaln to working conditions 
In tho plant. To bo successful, suoh a plan aust bo 
mutually advantageous, and In tbs plan proposed we have 
attempted to foraulate such ruled and regulations as will 
permit of such an arraageaent. 

In caae It la found that the,Rules and Regula- 
tlons In tbs published booklet do not give tha beat results, 
such changes as are advisable can be suds through the 
medium of the Joint Rules Cossalttee. 

We are quite prepared to enter lots this arrange¬ 
ment with the proper spirit of give and take, and we sin¬ 
cerely believe that If our employees manifest a similar 
spirit that the plan will be suooesaful from the elewuolnt 
of both the Management and the ftsployees. 

We aak that you give the plan a fair trial. 

Slnoerely yours.. 


General Manager. 


iiiiiiiiifiiiiTiiiiiiitiuiiiininnniiiiiiiiiniivniiniiimiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiil 








December 11, 1918. 


To tho Management of tho Bethlehem Stool Company, 

Sparrow's Point, Maryland. 

Gentlemen: 

In accordance with a resolution unanimously adopt* 
od at tbs masting of ths Employees Representatives on Doco*or 
10, 1918, so, ths following Coemlttee, appointed by ths Yorks 
Committee of tho Maryland Plant, wish to soles tho apprecia¬ 
tion of such CoBEittoo for ths inauguration of ths plan of 
Employees Re presentation, with which wo are In hearty sympathy 
and accord* 


Zt is felt that such plan of representation glees ths 
employees a roles In matters pertaining to their working con¬ 
ditions snd welfare and provides a regular channel through which 
to approach the Management on such mattsrs- 

Tho inauguration of ths plan was voluntary on tho part 
of the lknegement and It Is the Intention of this Committee to 
rocolve it In good faith and In the spirit in which ths Manage¬ 
ment has provided it* 

*e, as the pioneers In this plan, are called upon to 
handlo matters whleh the worker never before had the opportuni¬ 
ty of voicing* Mot having any precedent to fall back upon, we 
have endeavored to do our. best in favor o* he worker and his In¬ 
terests* 


Zt is our deslro to co-operate with the Management and 
to do everything possible to sake the operation of the plan of 
Employees Representation of mutual benefit. 

Respectfully, 


Committee 
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NOTES ON THE FIRST ELECTION 
OF EMPLOYEES' REPRESENTATIVES AT THE 
MARYLAND PLANT OF THE BETHLEHEM 
STEEL COMPANY 

HE Plan of Employees* Representation which was 
introduced voluntarily by the Management at the 
Maryland Plant in October iqiS, through the distrib¬ 
ution of descriptive booklets was received enthusiast¬ 
ically by the employees. It was generally recognized 
that by the institution of such a plan the greatest 
degree of co-operation might be obtained for the benefit of all 
concerned. 

The plan was accepted in good faith, the consensus of 
opinion being that it was a big step in the right direction to 
bring the Management and Employees in closer relationship on 
matters of mutual interest. 

The next procedure was the posting of notices announcing 
elections under the provision of the Plan of Representation. 

The first problem was to group the departments or divisions 
to give each branch of service the proper representation and 
at the same time adhere to the provisions of allowing one 
representative to each 200 employees, as far as possible. After 
this was done, a call was sent out for volunteers from each 
department or group to act as Tellers and Clerks at the elec¬ 
tions and this work at the first elections was handled entirely 
by Employee volunteers. It was difficult to find candidates 
to run for nomination as representatives at first, as many did 
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not understand the plan or the duties they would be called 
upon to perform and they were generally backward in seeking 
the nominations or allowing their names to be used as candi¬ 
dates. However, as preparations for the elections proceeded, 
interest seemed to increase and by the time the nominating 
election was held, many candidates were in the field. After 
the nominations were made, quite a good natured rivalry 
developed in some of the departments and before the general 
election took place it had assumed the appearance of a regular 
political campaign. 

Notwithstanding the short notice and the fact that no 
meetings w’ere held in advance of the elections, sufficient interest 
was taken to make a very creditable showing on the days of 
the election and, although many employees were absent on 
account of the influenza and other illness, about 60% of the 
eligible force voted at the primary election and about 70% at 
the general election. 

The Organization Meeting was held on November 4th, 1918, 
at the Sparrow’s Point Club and was attended by W. F. Roberts, 
General Manager, and J. M. Larkin, Assistant to President 
Grace, M. J. Scammell, Assistant Manager and Philip W. 
Trueheart, Management’s Representative. 

Mr. Roberts gave a short talk to the men showing clearly 
he was thoroughly convinced that the plan of Representation, 
as instituted in the Maryland Plant, would secure much benefit 
for both the employees and employer thru fair minded 
action on the part of each. 

Mr. Larkin then thoroughly explained the Plan of Repre¬ 
sentation pointing out particularly the broad minded attitude 
and policy of the Bethlehem Steel Company in offering such 
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a plan to the employees with the hope and belief that by its 
use the closest relationship and harmony would be developed to 
mutual advantage. 

After the Plan was thoroughly explained to the Representa¬ 
tives by the Management and the Company's attitude made 
clear, the meeting was turned over to the Representatives to 
select their Chairman and Secretary of the Works Committee 
and organize the standing Committees. The work proceeded 
with unusual dispatch and it was unanimously agreed that 
Committee assignments would be made by the different Rep¬ 
resentatives by grouping and numbering the Committees 
and placing corresponding numbers in a hat, allowing each 
Representative to draw a number and be assigned to the 
corresponding Committee. This plan worked out admirably 
and eliminated lengthy discussions regarding the different 
committee assignments and everyone seemed thoroughly 
satisfied with the results. 
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EMPLOYEES’ REPRESENTATIVES 
Maryland Plant 


Bottom Row. Left to Right: Robert S. Kolb. Horace S. Scipt. J. C. Gladfcltcr. Chair¬ 
man. Richard A. Drca, Secretary. Chas. W. Symonds. 

Second Row: Jos. F. Plummer. Grover C. Ruth. Frank A. Oberlc, Carroll J. Royston 
William E. Willett. 

Third Row: Herbert Mitchell, Arthur L. Beall. Jesse C. Smith. 

Fourth Row: Thomas McAuliffc. Maurice C. Aten. Herman Mattes, Martin L. Nossett. 

Fifth Row: Aaron M. Miller. Lee S. Charlton. Clarence E. Hoppert. Allen S. Ensor, 
Harry Beaver. 


Absent when photograph was taken: Charles S. Clarke and Thomas J. Coyle. 
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SHORT PERSONAL HISTORY 
OF 

REPRESENTATIVES OF MARYLAND PLANT 


Maurice C. Aten, Rail Mills 

Mr. Aten was born in the state of Pennsylvania, May 1 ith, 1876,. 
and has been in the employ of the Maryland Plant for twenty-two years* 
He is a sportsman and is also interested in athletics. 

Arthur L. Beall, Transportation Department 

Mr. Beall was bom December 23rd, 1882 in Baltimore, Md., and 
has been in the employ of the Maryland Plant for two and one-half years. 
He is fond of all kinds of sports and is considered a very good shot. 

Harry Beaver, Brass Foundry 

Mr. Beaver was bom in the state of Ohio, September 6th, 1881 
and has been employed by the Maryland Plant for almost a year. He 
enjoys quite a reputation as an amateur wrestler and is the Junior Repre¬ 
sentative in point of service. 

Lee S. Charlton, Bessemer Department 

Mr. Charlton was bom in Baltimore, October 8th, 1883, and has 
been in the employ of the Maryland Plant for twenty-one years. He has 
established quite a reputation as a wrestler and holds some records in 
this sport. 

Charles S. Clarke, Tin Plate Plant 

Mr. Clarke was bom in Wales on February 14th, 1878. and has 
been in the employ of the Maryland Plant for about a year. He entered 
the Tin Plate trade in Wales at the age of twelve and has filled practically 
every position in a tin mill. He is a vocalist of some reputation and is 
also interested in science and economics. 

Thomas J. Coyle, Coke Ovens 

Mr. Coyle was bom in the state of Pennsylvania, September 21st, 
1885, and has been in the employ of the Maryland Plant for eight years. 
He is greatly interested in the betterment of working conditions. 
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Richard A. Drea, Plate Mill 

Mr. Drca was bom in Ireland, April 30th, i8qi, and has been in 
the employ of the Maryland Plant for one year. He is very fond of 
bowling and devotes considerable time to reading and music. 


Allen S. Ensor, Company's Store 

Mr. Ensor was born at Butler, Md., February 3rd, 1883, and has 
been in the employ of the Maryland Plant for eighteen years. He is 
very enthusiastic about the improvement of working conditions. 


Joshua G. Gladfelter, Blast Furnace 

Mr. Gladfelter was bom in the state of Pennsylvania, April 4th, 
1873. He has been employed at the Maryland Plant for twenty-nine 
years. He is greatly interested in every move for the improvement of 
conditions at the Plant and is also interested in athletics and has estab¬ 
lished quite a reputation as a bowler. 


Clarence E. Hoppert, no In. Plate Mill 

Mr. Hoppert was bom October 1st, 1885, in Baltimore. He has 
been in the employ of the Maryland Plant for three years. He is an all 
around athlete and enjoys quite a reputation as a base ball and hockey 
player besides being a musician. 


Robert S. Kolb, Accounting Department 

Mr. Kolb was bom in Baltimore, August 7th, i8qo and entered 
the employ of the Maryland Plant eleven years ago. He is considerably 
interested in athletics. 


Herman Mattes, Rail Mills 

Mr. Mattes was bom in Germany, June 7th, 1874 and has been 
in the employ of the Maryland Plant about three years. Some years 
ago he was a base ball player of some reputation. His interest still con¬ 
tinues in the sport and he never misses an account of an athletic contest. 



MHHIMMIHHIIIHMHHIIIIMMIIMHIHIItHHHIHHIIIimi 


[76] EMPLOYEES REPRESENTATION 


Thomas McAuliffe, Car Repair Shop 

Mr. McAuliffe was born in the state of Maryland, September 16th, 
18S6, and has been in the employ of the Maryland Plant one and one-half 
years. He is a base ball player of some reputation and is considered 
quite an expert in billiards and pool. 


Aaron M. Miller, Bessemer Department 

Mr. Miller was born in the state of Pennsylvania, March 30th, 
187Q and has been in the employ of the Maryland Plant for twenty-three 
years. His chief diversion is bowling and he has quite a reputation as a 
marksman. 


Herbert Mitchell, Machine Shop 

Mr. Mitchell was bom in the state of Pennsylvania, September 18tn, 
1884, and has been in the employ of the Maryland Plant eight years. 
He is a singer and enjoys good music. 


Martin L. Nossett, Tin Plate Plant 

Mr. Nossett was bom in the state of Virginia in the year i88q 
and has been in the employ of the Maryland Plant one and one-half years. 
He is very enthusiastic in the organization of a Gun Club at Sparrow’s 
Point and is very fond of athletics, particularly bowling and gunning. 


Frank A. Oberle, Blast Furnace 

Mr. Oberle was born in the state of Pennsylvania, January 1st, 
1873, and has been in the employ of the Maryland Plant for eighteen 
years. He is one of the oldest members of the First Aid Team and is 
also a member of the Fire Department. 


James F. Penn, Real Estate Department 

Mr. Penn was bom January 23rd, 1859, in the state of Maryland. 
He entered the employ of the Maryland Plant in 1888, and has served 
continuously with the exception of three years. He is a sportsman, being 
quite expert in handling both the gun and reel, and is also musically 
inclined. 
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Joseph F. Plummer, Tin Plate Plant 

Mr. Plummer was bom in the state of Virginia. December 1st, 
i8Sq and has been employed by the Maryland Plant for seven and one- 
half years. His chief diversion is reading and he also enjoys good music 
and is interested in all forms of athletics. 

Carroll J. Royston, Blast Furnace 

Mr. Royston was bom in the state of Maryland, November 20th, 
1883 and has been in the employ of the Maryland Plant for eighteen 
years. He is a member of the First Aid Team and is a base ball enthusiast. 

Grover C. Ruth, Bricklayer Department 

Mr. Ruth was bom in Sparrow's Point, Md. and has been in the 
employ of the Maryland Plant for nineteen years. His leisure hours 
arc devoted to the study of architectural and mechanical drawing and his 
chief diversion is base ball. 

Chas. A. Sauer, Tin Plate Mill 

Mr. Sauer was bom in the state of Maryland, October 21st, 1876. 
He has been in the employ of the Maryland Plant eleven years. 

Horace S. Seipt, Engineering Department 

Mr. Seipt was bom August 5th, 1881, in the state of Pennsylvania, 
and has been in the Company’s employ two and one-half years. He is 
interested in all kinds of recreation and has quite a reputation as a tennis 
player. 

Jesse C. Smith, Electrical Repair Shop 

Mr. Smith was bom in the state of Maryland, [December 27th, 
1867 and has been in the employ of the Maryland Plant about one and 
one-half years. He is very much interested in all branches of athletics, 
and is very fond of music besides being a great reader. 

Charles W. Symonds, Pattern Shop 

Mr. Symonds was bom in the state of Maryland, September 6th, 
1887, and has been employed at the Maryland Plant for two years. He 
has always shown a great interest in every movement for improvement of 
wc King conditions and is a student of economics. 

William E. Willet, Construction Department 

Mr. Willet was bom at Washington. D. C., March 4th. 1886. and 
has been in the employ of the Maryland Plant about two years. He is 
enthusiastic about all forms of athletics and his pet hobby is bowling. 
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GENERAL COMMITTEE 



C. CLADFELTER 

Chairman 



RICHARD A. DREA 
Secretary 


Mr. Gladfcltcr and Mr. Drea also serve respectively as Chairman and 
Secretary of the Employees Representatives 


MARYLAND PLANT 


J. G. CLADFELTER. Chairman . . ;. Blast Furnaces 

RICHARD A. DREA. Secretary . . . . Plate Mill 

LEE S. CHARLTON.. . . . Bessemer Department 

GROVER C. RUTH. Bricklayer Department 

CHARLES S. CLARKE .. Tin Plate MM 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON 
RULES, WAYS AND MEANS 




CHAS. W. SYMONDS 
Chairman 


CARROL J. ROYSTON 

Secretary 


MARYLAND PLANT 


CHAS. W. SYMONDS. Chairman. . Pattern Shop 

CARROL J. ROYSTON. Secretary. Blast Furnaces 

JESSE C. SMITH.. Electrical Repair Shop 

HERBERT MITCHELL. Machine Shop 

MARTIN L. NOSSETT. Tin Plate Plant 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON SAFETY 
Prevention of Accidents, 
Practice, Methods and Economy 
Employees Transportation 


¥ 


It is to be regretted that through accident 
and sickness photographs could not be ob¬ 
tained of either Mr. Sauer or Mr. Coyle. 


MARYLAND PLANT 

CHARLES A. SAUER. Chairman . . . 

THOMAS J. COYLE. Secretary. 

JAMES F. PENN. 

AARON M. MILLER .... . . 

FRANK A OBERLE ....... 

ARTHUR L. BEALE ....... 


. Tin Plate Mill 

. . . Coke Ovens 

Real Estate Department 
Bessemer Department 
. . Blast Furnaces 

Transportation Department 


ft 


> 


ft 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON WAGES 
Piece Work, Bonus and Tonnage Schedules 
Employment and Working Conditions 
Housing, Domestic Economies 
Living Conditions 



HORACE S. SEIPT 
Chairman 


CLARENCE E. HOPPERT 
Secretary 



MARYLAND PLANT 

HORACE S. SEIPT, Chairman. Engineering Department 

CLARENCE F. HOPPERT. Secretary. Plate Mill 

WILLIAM E. WILLETT. Construction Department 

HERMAN MATTES. Rati Mills 

THOMAS McAULlFFE.Car Repair Shop 


The members of this committee acting with an equal number of company 
representatives constitute the Joint Committee on subjects coming within 
the scope of their activities. 
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COMMITTEE ON HEALTH AND WORKS SANITATION 
Education and Publications, Pensions and Relief 
Athletics and Recreation, Continuous Employment 
Conditions of Industry 



ROBERT S KOLB 

Chairman 


ALLEN S. ENSOR 
Secretary 



* MARYLAND PLANT * 

ROBER T S KOLB. Chairman . ..A ccountm* Department 

ALLEN S ENSOR. Secretar> . . Company's Storr 

MAURICE C ATEN. Rati Mills 

HARRY BEAVER. . .... Brass Foundry 

JOSEPH F PLUMMER . . .. Tin Plate Plant 

The members of this committee acting with an equal number of company > 
representatives constitute the joint Committee on subjects coming within 
the scope of their activities. 
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P. \V. rRUEHART, Mona fitment'a Representative 

Maryland Plant, Sparrows Point, Md. 
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